. Southwest Wisconsin
TECHNICAL COLLEGE

DISTRICT BOARD MEETING NOTICE/AGENDA
Joint Meeting between the College Boards:

District, Foundation, & Real Estate Foundation
3:30 p.m., Wednesday, November 19, 2025
Southwest Wisconsin Technical College, Room 430
1800 Bronson Blvd., Fennimore, WI 53809

AGENDA

OPEN MEETING
The following statement will be read: “The Southwest Wisconsin Technical College District

Board’s November 19, 2025, special meeting is called to order. This is open to the public
and in compliance with State Statutes. Notice has been sent to the press, posted on the
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA

3, and at the Fennimore City Office in an attempt to make the general public aware of the
time, place, and agenda.”

Roll Call

BOARD MONITORING OF COLLEGE EFFECTIVENESS
3:30-3:40  Opening Remarks & Introductions

3:40-4:10 College Personnel — Update on Strategic Directions & Action Plans
4:10-4:15 District Board - Presidential Search Process & Timeline Update

4:15-4:30 Foundation Board — FY2526 1%t Quarter Report & Fundraising Efforts
4:30-4:45 Real Estate Foundation Board - FY2526 1% Quarter Report , Future Housing

Plans & Dodgeville Update
4:45-4:50  Closing Remarks
ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU. }
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