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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, December 17, 2015

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The December 17, 2015, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of November 19, 2015
Minutes of the November 19, 2015, Board retreat and regular meeting are included with
the electronic Board material.

C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
Contract revenue totaled $32,448.98 in November 2015. There are nine contracts
being presented to the Board for approval. The Contract Revenue Report is included
with the electronic Board material.

E. Personnel Items
Two employment recommendations, two internal transfers, and one retirement are
being presented for approval in the Personnel Report. The report is available with the
electronic Board material.



OTHER ITEMS REQUIRING BOARD ACTION
A. FY2015 Financial Audit
Nick Allen of Wegner CPAs, Madison, WI, will present the audit report. The draft audit
report is available electronically with all other Board material.
Recommendation: Approve the 2014-15 Financial Audit as presented.

B. Grant County Economic Development Corporation Lease for 2016
The 2016 office space lease with Grant County Economic Development Corporation is
available with the Board material. A copy of the lease is available with the electronic
Board material.
Recommendation: Approve the 2016 lease for Grant County Economic Development
Corporation.

C. Concept Review: Farm Operations & Management: Ag Mechanics
Dean of Industry, Trades & Agriculture, Derek Dachelet, will present a Concept Review
for approval of a two-year technical diploma program in Farm Operations &
Management — Ag Mechanics, 32-080-4. The Concept Review is available
electronically.
Recommendation: Approve the Concept Review for a two-year technical diploma in Farm
Operations & Management — Ag Mechanics.

D. Concept Review: Farm Operations & Management: Crops
Dean of Industry, Trades & Agriculture, Derek Dachelet, will present a Concept Review
for approval of a two-year technical diploma program in Farm Operations &
Management — Crops, 32-080-5. The Concept Review is available below.
Recommendation: Approve the Concept Review for a two-year technical diploma in Farm
Operations & Management — Crops.

E. Concept Review: Farm Operations & Management: Livestock
A Concept Review will be presented by Dean of Industry, Trades & Agriculture, Derek
Dachelet, for approval of a two-year technical diploma program in Farm Operations &
Management — Livestock, 32-080-6. The Concept Review is available below.
Recommendation: Approve the Concept Review for a two-year technical diploma in Farm
Operations & Management — Livestock.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Business, Management & General Studies Report
Included with the electronic Board material is a report on 2014-15 activities within the
Business, Management & General Studies division. Richard Ammon, Dean of
Business, Management & General Studies, will provide a report on 2015-16 activities
within the division and measurements for success.

B. Staffing Update
Krista Weber, Director of Human Resources, will provide an update on College staffing.
A summary is available electronically with all other Board material.



INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2015-16 Comparison FTE and 2016-17 Application Reports are available
electronically will all other Board material.

B. Chairperson’s Report

C. College President’s Report
1. Charger Dashboard
2. Board Retreat

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda

Employee Benefits Consortium Update

College Ends — Values Definitions

Institutional Advancement Report

Student Services Report

Marketing Report

agrwbdE

B. Time and Place
Thursday, January 28, 2016, at 7:00 p.m. in Rooms 492-493, College Connection,
Southwest Tech Campus

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussion of employment contracts per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Approval of October 22, 2015, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The December 17, 2015, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and posted on
campus and in the City of Fennimore in an attempt to make the general public aware of the time,
place and agenda of the meeting.”

A. Roll Call

B. Reports/ Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, December 17, 2015

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

OPEN MEETING

The following statement will be read: “The December 17, 2015, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A.
B.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

A.
B.
C.

Approval of Agenda

Minutes of the Regular Meeting of November 19, 2015
Financial Reports

1. Purchase Orders Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION

moowz

FY2015 Financial Audit

Grant County Economic Development Corporation Lease for 2016
Concept Review: Farm Operations & Management — Ag Mechanics
Concept Review: Farm Operations & Management — Crops
Concept Review: Farm Operations & Management — Livestock

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.
B.

Business, Management & General Studies Report
Staffing Update

INFORMATION AND CORRESPONDENCE

A.
B.
C.

Enrolliment Report
Chairperson’s Report
College President’s Report



D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussion of employment contracts per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Approval of October 22, 2015, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}



mailto:accom@swtc.edu

B. Minutes of the Regular Board Meeting of November 19, 2015

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF
SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 19, 2015

The Board of Southwest Wisconsin Technical College met in open session of a Board regular
meeting commencing at 7:01 p.m. on November 19, 2015, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Linda Erickson, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange, and Donald Tuescher

Absent: Rhonda Sutton

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Ken Bartz, Annette Biggin, Karen Campbell, Krista Weber, Kris
Wubben, and Caleb White. Public present included Fennimore Times editor Rob Callahan.

Chairperson Kohlenberg called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, November 19, 2015

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

OPEN MEETING

The following statement will be read: “The November 19, 2015, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Board Retreat / Regular Meeting of October 22, 2015
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer's Cash Balance




3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Concept Review: Driver’'s Ed Instructor
B. Concept Review: Paramedic Training

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. 2016-17 Budget Process
B. Strategic Directions Prioritization
C. President’s Goals
D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

Mr. Tuescher moved to approve the Consent Agenda, as presented, including the October 22,
2015, agenda; October 22, 2015, Board minutes; financial reports; six contracts totaling
$230,263.88 in October 2015; the employment recommendation of David Wright, Student
Success Tutor; and the retirement of Dave Hardyman, Network Specialist. Ms. Fitzsimons
seconded the motion; motion carried.

Annette Biggin, Driver Education Coordinator, presented a Concept Review for a short-term
technical diploma in Driver and Safety Education Certification. The program will provide the
certification courses for driver’s education instructors and will be delivered online as a
collaborative effort between Southwest Tech and UW-Platteville. Mr. Tuescher moved to
approve the Concept Review for a short-term technical diploma in Driver and Safety
Education Certification. Ms. Nickels seconded the motion; motion unanimously carried.

The second Concept Review presented was for an associate degree program in Paramedic.
Ken Bartz, Public Safety Outreach Coordinator and Lead Emergency Medical Services (EMS)
Instructor, outlined the plan to expand EMS training to offer a paramedic course due to
services in the district moving toward that level of care. Graduates will be eligible to take a
national registration exam for certification that crosses state lines. Mr. Moyer moved to
approve the Concept Review for an associate degree program in Paramedic with Ms.
Fitzsimons seconding the motion. The motion unanimously carried.


mailto:accom@swtc.edu

Caleb White, Vice President for Administrative Services, outlined the 2016-17 budget process
noting that initial information will be available in February with the budget parameters and
assumptions being brought to the Board for approval in February 2016. The initial budget
projection will be reviewed with the Board in April 2016. In June 2016, the final budget will be
brought to the Board for approval.

President Wood reviewed the definition of the prioritized Strategic Direction - Increase Student
Access and Improve Student Success. The intent is to work on goals and strategies campus-
wide. Dr. Wood will define the other prioritized Strategic Directions — Cohesive Culture &
Customer Service and Promote Fiscal Efficiency and Sustainability — and bring those back to the
Board.

Dr. Wood presented ten areas of focus for his 2015-16 goals with student learning being the top
priority. After discussion with the Board it was determined Dr. Wood would prioritize the goals and
establish baselines for a multi-year plan to be brought back to the Board.

Krista Weber, Director of Human Resources, provided an update on College staffing. Current
open positions in various stages of the hiring process included an Advisor, Communications
Instructor, Student Success Coach, Foundation Accounting & Payroll Administrator, and a
Network Administrator.

The most current FTE comparison report and 2016 application report were reviewed. Board
Chairperson Kohlenberg reminded the Board member about the ACCT National Legislative
Summit in February. Included in the President’s Report were an update from the Wisconsin
Technical College System, a recap of College Preview Day, and information on guest
speakers for the Diversity classes.

With no further business to come before the Board, Ms. Mickelson moved to adjourn the
meeting with Mr. Prange seconding the motion. The motion carried and the meeting
adjourned at 8:09 p.m.

Darlene Mickelson, Secretary

10



C. Financial Reports

1. Expenditures Greater Than $2500

PO DATE

GENERAL FUND

CAPITAL FUND

11/30/2015

ENTERPRISE FUND

PO #

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500
FOR THE PERIOD 11/01/2015 TO 11/30/2015

VENDOR NAME

None this month

SUBTOTAL

Fisher Scientific

SUBTOTAL

None this month

SUBTOTAL

TOTAL

PO AMOUNT
$ -
$ 5,419.78
$ 5,419.78
$ -
$ 5,419.78

DESCRIPTION

Natural Science: CMPD Microscope with HDMI

11



2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 11/30/2015

Liability End of Month Balances

FICA

Federal Withholding

State Withholding
Teachers Retirement
Wisconsin Retirement
Hospitalization

Dental Insurance

Credit Union

Tax Sheltered Annuity
Deferred Compensation
American Family Insurance
Foundation

PSA Dues

SWACTE Dues
Garnishment

Child Care

Accrued Vacation Payable
Sick Leave Payable

Other (Due To)

Total Liability Adjustment

Beginning Treasurers Balance

Receipt
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise
6 Internal Service
7 Financial Aid/Activities
Total Receipts
Cash Available

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Treasurers Cash Balance
Liability Adjustment
Cash in Bank

16,857.61

350,390.35
441,372.11

8,037,667.19

8,846,287.26

470,730.42

132.69

159,029.80
313,064.61
184,178.30

1,665,958.31

245,965.79
667,152.51
141,398.14
336,692.59
229,826.57

4,115,545.49

1,127,135.82

5,242,681.31

3,286,993.91

1,955,687.40
8,846,287.26
$10,801,974.66
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

YTD Summary for Funds 1-7
For 5 Months ended November 2015

2015-16 2015-16 2015-16 2014-15 2013-14 2012-13 2011-12

Budget YTD Actual Percent Percent Percent Percent Percent
23,568,000.00 6,462,428.32 27.42 23.83 23.69 26.75 25.33
23,968,000.00 9,219,150.98 38.46 35.49 38.03 36.50 35.81
2,530,000.00 2,508,192.34 99.14 100.57 100.99 100.96 101.82
2,357,000.00 548,671.17 23.28 29.13 34.71 13.60 84.12
5,194,000.00 44 575.00 0.86 3.47 - - -
5,261,000.00 667,152.51 12.68 14.03 10.14 7.39 8.08
2,132,000.00 933,826.12 43.80 44,58 44.67 45.17 45.59
1,966,000.00 658,033.48 33.47 31.27 29.66 31.52 27.27
4,100,000.00 1,722,778.01 42.02 39.60 38.49 39.04 30.82
4,100,000.00 2,325,214.33 56.71 48.79 39.77 43.01 47.72
8,500,000.00 3,396,735.28 39.96 42.58 48.12 49.88 46.37
8,450,000.00 3,422,873.95 40.51 43.24 48.37 49.51 46.83
46,024,000.00 15,068,535.07 32.74 31.42 32.26 34.20 32.58
46,102,000.00 16,841,096.42 36.53 35.08 36.47 34.23 38.88
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D. Contract Revenue

Contract revenue totaled $32,448.98 in November 2015. There are nine contracts being presented to the Board for approval.
The Contract Revenue Report follows.

14
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E. Personnel Items

Two employment recommendations, two transfers, and one retirement are being presented for
approval in the Personnel Report. The report is available below.

PERSONNEL REPORT
December 17, 2015

Employment:. NEW HIRE

Name Kirsten Reichmann

Title Student Success Coach

Number of Applicants and Number 21 Applicants / 4 Interviewed

Interviewed

Start Date December 1, 2015

Salary/Wages $32.00/Hr

Classification Full-Time — Limited Term Employment (thru
6/30/16)

Education and/or Experience

BS in Biology from UW-Platteville. 5 years of
instructor experience

Name Yasmin Rioux

Title Communications Instructor
Number of Applicants and Number 35 Applicants / 5 Interviewed
Interviewed

Start Date January 2016

Salary/Wages $51,000

Classification

Regular Full -Time Academic

Education and/or Experience

Ph.D in English, MA in Organizational
Communication & Leadership, MA in English
& Creative Writing and MA in Teaching
English to Speakers of Other Languages.
Author of several literature publications and
3 years of university instructor experience.

PROMOTIONS/TRANSFERS

Samantha Redman

Foundation Accountant & Payroll
Administrator

Matt Schneider

Advisor

RETIREMENTS / RESIGNATIONS

| Betty Frydenlund (retirement 12/31/2015)

| Nursing Assistant Instructor

Recommendation: Approve the Consent Agenda.
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Other Items Requiring Board Action

A. FY 2015 Financial Audit

Nick Allen of Wegner CPAs, Madison, WI, will present the audit report. The draft audit
report is available electronically with all other Board material.
Recommendation: Approve the 2014-15 Financial Audit as presented.
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Festriction on Llse

This infarmation is intended solely for the use of the Board of Directors and management of Southwe st
Wisconsin Technical College and is not intended to be, and should not be, used by anyone other than

these specified parties.
Sincerely,
Wegner CPAs LLP

s .

Scott B Haumersen, CPA
Partner
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Other Reporting Required by Government Auditing Standards

In accordance with Government Audifing Standards, we have also issued our report dated November 2,
2015 on our consideration of Southwest Wisconsin Technical College’'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Southwest
Wisconsin Technical College’s internal control over financial reporting and compliance.

\;Je_ﬁ“u Clks LLP

Wegner CPAs, LLP
Madison, Wisconsin
November 2, 2015
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral pant of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

wq_ﬁ‘w{ Clhs LLP

Wegner CPAs, LLP
Madison, Wisconsin
November 2, 2015
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Repaort on Intemal Control Over Compliance

Management of Southwest Tech is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered Southwest Tech’s internal control over compliance with the types
of requirements that could have a direct and material effect on each major federal and major state
program to determine the auditing procedures that are appropriate in the circumstances for the purpose
of expressing an opinion on compliance for each major federal and major state program and to test and
report on internal control over compliance in accordance with OMB Circular A-133 and the State Single
Audif Guidelines, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of Southwest Tech's
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does nct allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal or state program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
in infernal confrol over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal or state program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

QOur consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133 and the Stafe Single Audit Guidelines. Accordingly, this report is not suitable for any
other purpose.

qu,ﬁ«u Chhs LLP

Wegner CPAs, LLP
Madison, Wisconsin
November 2, 2015

62

92



93



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULE OF FINDINGS AND QUESTIOMED COSTS
Year Ended June 30, 2015

|dentification of state rajor programs:

otate
Identifying
Mumber Mame of State Program

235102 Wisconsin Higher Education Grant

292105 State Aids for Wocational Technical and Adult Education
292124 Warkforce Advancement Training

445109 Blueprint for Prasperity

Dallar threshold used to distinguish between type A and type B programs:
Section Il-Financial Statement Findings
Mone
Section ll—Federal and State Award Findings and Questioned Costs
Mone
Section IV—Other lssues

Does the auditor's repaort or the notes to the financial statements include disclosure
with regard to substantial doubt as to the auditee's ability to continue as a gaing
concern?

Doesthe audit report show audit issues (i.e., material non-compliance, non-
material non-compliance, questioned costs, material weakness, significant
deficiency, management letter comment, excess revenue, 0r BXCESS reserve)
related to grants/contracts with funding agencies that require audits to be in
accardance with the State Single Audit Guidelines:

Technical College System Board
Higher Education Board

Oepartment of Public Instruction
Department of Workforce Development
Department of Justice

YWWas a management letter or other document conveying audit comments issued as
a result of this audit?

Mame and signature of partner d

§

100 000

Mo

Mo
Mo
Mo
Mo
Mo

Mo

e

Scott B, Haumersen, CPA

Date of report

b4

Movermber 2, 2015
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B. Grant County Economic Development Corporation Lease for 2016

The 2016 office space lease with Grant County Economic Development Corporation is
available with the Board material. A copy of the lease is available with the electronic
Board material.
Recommendation: Approve the 2016 lease for Grant County Economic Development
Corporation.
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C. Concept Review: Farm Operations & Management - Ag Mechanics

Dean of Industry, Trades & Agriculture, Derek Dachelet, will present a Concept Review
for approval of a two-year technical diploma program in Farm Operations & Management
— Ag Mechanics, 32-080-4. The Concept Review is available below.
Recommendation: Approve the Concept Review for a two-year technical diploma in Farm
Operations & Management — Ag Mechanics.
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Career Services: Matt Schneider, College Admissions Representative

The Career Center is available to students for career coaching and assistance with resume and cover letters, If
employers have any jobs they would like to post, Heather Fifrick in the Career Center can assist with this.

Business & Industry Services: Amy Charles, Business & Industry Services Manager

Business & Industry Services can provide professional development training and customized training to meet the
needs of business and industry. They can provide whatever you might need {examples are: excel training,
supervisory management, hands on training, etc.).

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture

¢ Present the new department changes
e Review the timeline of implementation
Handouts were provided with a flow chart of program offerings, courses and course descriptions, and curriculum

maps. There was state grant support to allow us to do these program changes that we are very excited about.

All of our current Ag programs are very solid programs, but we would like to fill some holes. There are 4 umbrella
area: Agribusiness Science & Technology, Farm Operations & Management, Agriculture Power & Equipment
Technician, and Farm Business & Production Management. Agribusiness Science & Technology will have three
associate degree programs, a one-year diploma in agronomy, a certificate in applicator technician, and the Animal
Science track will have a pathway into Farm Ops. Farm Ops will have four two-year technical diploma programs in
dairy, livestock, crop, and ag mechanics; four one-year programs in dairy technician, livestock technician, crop
technician, and farm ag maintenance; as well as a certificate in reproduction technician. Ag Power & Equipment
will continue to have the two year technical diploma program for those students that will be working in industry.
Many of our students go back to the farm, so we created programs that will meet this need. Occupational
experience (internship) will be part of every program for students to take.

During 2016-17, we will roll out the three agribusiness programs and the two-year dairy program under Farm Ops.
We should be receiving state approval in January 2016 for those programs and at that time we will begin
advertising. The general education requirement is the biggest difference between the associate degree and
technical diploma programs. We have structured many of our courses so they can be transferrable. Conversation
will be occurring with UW-Platteville regarding these offerings to work on transfer agreements. The remaining
programs will not be coming on board until 2017-18. The CCA exam will be covered in the curriculum content.

With a more diverse group of students, we are looking at the following 7 individual certificates: CDL training,
tractor driving safety training, skid loader safety training, farm business Spanish, artificial insemination-dairy, first
aid, supply chain management. Following are some opportunities that the committee brainstormed and came up
with:

e Seed conditioning workshop/seed analysis short courses
* Hoof trimming

*  ArcView/GIS/Auto CAD

* Pesticide applicator license

& Custom manure hauler
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* ET work and preg checking and ultrasounding

* Basic financial literacy

s Commodity marketing

e Drones

e Certification is coming to agriculture (organic/ISO/animal)

e Import/export

* 590 nutrient management planning
e Firstaid/basic EMT

e Basic electrical and safety element

¢ Plumbing

e Prioritizing/organization

e Animal handling/meat animal assurance training — meat animal quality insurance — transportation

o CDL-Class A ,class B, hazmat endorsement (we can’t offer the test here, but we are looking at preparation

for the test here)

+ Employer/employee relations, payroll

In the individual program meetings later today, talk about advisory committees and what should the advisory

board look like a year from now. Provide referrals of individuals that we should put on our list for advisory

members.

SALT: Is a free financial literacy program through our Financial Office at Southwest Tech. Students that are coming

in for financial assistance will activate their accountand do a tutorial to come up with a basic budget for financial

management and literacy. This is a wonderful tool that the advisors encourage students to utilize.

Each specific program advisory committee met immediately following the joint Ag Department meeting to continue

the discussion pertaining to their program.

MEETING OF:

DATE & TIME:

LOCATION:

MEMBERS
PRESENT:

MEMBERS
ABSENT:

STAFF PRESENT:

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

OFFICIAL MINUTES
Agri-Business/Science Technology Advisory Committee Meeting
November 20, 2014 —12 p.m.

Southwest Wisconsin Technical College, Room 493

Jerry Brunner Corey Hartbecke
Jamie Horsfall

Jack Carlson Kory Stalsberg
Tracy Brunton Kevin Raisbeck
Arin Crooks

Paul Cutting Christina Winch

110



STUDENTS Jared White Chet Scott
PRESENT:

Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres

corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some
deep tilling was done to see how it works for next year’s crops.

Technical Skill Attainment-Program Outcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
e Summary of Best Practices College Tour — Paul
¢ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. Our current programs are builtin a silo, and we should be locking
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at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
agriculture instructors to answer some questions relating to students that are sitting in their classrooms currently.
Feedback was also provided relating to job opportunities within our district and if there are any gaps that
Southwest Tech is not meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician,
and Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net
related occupations.

In August Paul, Pete, Jeff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges
outside of Wisconsin for some best practices on how they structured their ag programs and to help us determine
where Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute,
and South Central Technical College. These were all three very good colleges doing the same thing, but differently.
The main focus is: what are our student needs, employer needs, and how can our college meet these needs. If we
can have offerings that complement each other, it would be a strength for all involved. We would like some initial
direction and thoughts from you as to where the college should go. Meeting attendees were broken into four
groups to complete the ag career pathways-entry level careers for industry clusters.

The Agri-business/Science Technology advisory committee met immediately following the joint Ag Department

meeting to continue the discussion pertaining to the Agri-business/Science Technology program.
Meeting was called to order at 2:30 p.m. Jamie Horsfall was elected as Chairperson.

Minutes from the December 4, 2013 meeting were presented. Motion by Jerry Brunner to accept the minutes as
written, 2" by Corey Hartbecke, motion passed.

Instructor Report & Program Review

Application numbers for next fall are good. Current numbers are: students in 4" semester = 0, students in 3"
semester = 24, students in 2" semester = 4, students in 1% semester = 31, waiting list students enrolled in available
students = 0, and Individual Technical Studies (ITS) students = 4. There are three new students to start in
December. Discussed what an ITS student was and what they do. It is important for students to take the required
courses for each semester and not go over and beyond that. There are a total of 25 students signed up for the
program next year and are wondering if we will need to run two sections again or not. Decisions will be based upon
the end of the second semester. We will also have to add more facility if we run two sections of each year.

Paul provided an overview sheet with data on activities that have or will be occurring, including marketing
activities. Internships went well for summer 2014, and the plans are underway for next year 2015 internships. We
have 35 possible homes to find for this group of individuals. Companies have already came in to do interviews and
more to come. The field experience course should run for next summer. At this time, we have 12-15 people asking
to go. At Fall Leadership conference, three of Southwest Teach Agribusiness students sought and were elected to
the State Office.
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STAFF PRESENT: Pete Hoffman John Kvigne

Amy Loy Derek Dachelet
GUEST PRESENT: Lee Fiedler {(WITC) Russell Lindner {Mid-State Equipment)
Josh Harris {Scott Implement) Eric Johannesen {lowa-Grant School District)

Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb lhm, Ag Coordinator and Derek Dachelet, Dean of Industry, Trades, & Ag

Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good for our
ag programs. The Learning Center will be opening soon on campus to provide academic services, support services,
library services, and learning services. Shop safety is always a concern for our students, so if you are seeing things in
your shops or industry that are important, please let us know. Industry connection for our programs is huge, and we
want to ensure you have guality employees for the future. We are always looking at new things to make our programs

better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following options
for the course theme: animal industry, value added in sustainable agriculture, emerging technology and trends, or
agricultural diversity production and marketing. Agricultural diversity production and marketing was the focus course
the students chose this year and 10 students traveled from Fennimore to New Orleans. The students shared a
PowerPoint demonstration of places they visited during their trip. This summer course is optional and not required for

graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres corn.

$10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student professional
development at the college. A Career Center staff member, Pete, and Paul went to the Lands End summer sale and
purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney Implement and CASE IH
provides equipment for setup and use for planting and harvesting. Reddy Ag Service provides crop inputs. Every student
is going to harvest some corn before they leave the program. This fall some deep tilling was done to see how it works for

next year's crops.

Technical Skill Attainment-Program Qutcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment {TSA) is a state initiative of direct measures to see if students are ready for employment. Dairy
Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it needs to be

documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agricufture

e Summary of Best Practices College Tour —Paul
* Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in our

industry. Today, we are going to consider what we should be doing over the next couple of years to focus on career

opportunities for our students/programs. Our current programs are built in a silo, and we should be looking at the
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synergies between all the programs and maybe break down these silos. We will be holding two more meetings to collect

feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other avenues
and continue to grow within agriculture. Results were shared of a survey that was sent to our high school agriculture
instructors to answer some questions relating to students that are sitting in their classrooms currently. Feedback was
also provided relating to job opportunities within our district and if there are any gaps that Southwest Tech is not

meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician, and
Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net related

occupations.

In August Paul, Pete, leff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges outside
of Wisconsin for some best practices on how they structured their ag programs and to help us determine where
Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute, and South
Central Technical College. These were all three very good colleges doing the same thing, but differently. The main focus
is: what are our student needs, employer needs, and how can our college meet these needs. If we can have offerings
that complement each other, it would be a strength for all involved. We would like some initial direction and thoughts
from you as to where the college should go. Meeting attendees were broken into four groups to complete the ag career

pathways-entry level careers for industry clusters.

The Agricultural Power & Equipment Technician advisory committee met immediately following the joint Ag Department

meeting to continue the discussion pertaining to the Ag Power program.

Minutes from the December 4, 2013 meeting were presented by Pete Hoffman. Motion by Steve Brogley to accept the
minutes as written, 2" by Jerry Buening, motion passed.

1. Program Report: Instructors

a. Enrollment Report: John Kvigne reported that his first year program accepted 22 students and two
dropped out of the program. Current enrollment is 20 students. Enrollment in the second year is
currently at 20 students. This represents a 100% return from the previous year. Applications for 2015-16
are very strong and there is already a waiting list.

b. Program Activities: A report was given during the lunch session on the various activities that the Ag
Power students conduct within the Ag Demonstration Plot. National Ag Day within the WTCS was
hosted in the Ag Power labs. Governor Walker and other dignitaries were in attendance along with
industry partners and producers for the event. Pete and John also reported on industry tours that they
incorporate into the curriculum. Various technical activity projects done within the curriculum were
discussed and the importance of industry parts. The importance and interaction with the spare parts
industry was a specific area of discussion. On December 10, 2014 both years of the program will be
visiting the CASE IH Magnum Plant and taking an industry tour. It was recommended that the
instructors consider visiting the SnapOn plant in Kenosha or the Briggs & Stratton plant while in Racine
visiting with CASE |H.

c. Program Promotion: Participate in every College recruitment and promotion activity. Additionally, the
instructors have personal interaction with interested students both on campus and through high school
activities. Pete reported on a new Hartung Brothers scholarship to benefit Ag Power students. Other
donations largely go to supporting student club activities. In-kind donations continue to be important to
offset costs associated with purchasing equipment and supplies.
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Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollmentis very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3™ production year of the plot which consisted of 10 acres soybeans and 7 acres
corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some
deep tilling was done to see how it works for next year’s crops.

Technical Skill Attainment-Program Qutcomes: Kristal Davenport, Instructional Technology Support Specialist
Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
¢ Summary of Best Practices College Tour — Paul
¢ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. QOur current programs are builtin a silo, and we should be looking
at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other

avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
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MEETING OF: Farm Business & Production Management Advisory Committee Meeting

DATE & TIME: November 20, 2014 —12 p.m.
LOCATION: Southwest Wisconsin Technical College, Room 493
MEMBERS Laurie Makos Lynda Schweikert
PRESENT: Mike Ryan
MEMBERS Steve Achenbach Gretchen Kamps
ABSENT: Josh Bailie Troy Lobdell
Sarah Daugherty Joe Klein
Tim Jones Shari Zenz

Dennis Hottenstein
Ginger Jacobs

STAFF Deb Ihm Jody Millin
PRESENT: JoAnn Peterson
Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not

required for graduation, and students pay for 3 credits of tuition and expenses,

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres
corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some

deep tilling was done to see how it works for next year’s crops.
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Technical Skill Attainment-Program Outcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
e Summary of Best Practices College Tour — Paul
* Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. Our current programs are built in a silo, and we should be looking
at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
agriculture instructors to answer some questions relating to students that are sitting in their classrooms currently.
Feedback was also provided relating to job opportunities within our district and if there are any gaps that
Southwest Tech is not meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician,
and Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net
related occupations.

In August Paul, Pete, Jeff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges
outside of Wisconsin for some best practices on how they structured their ag programs and to help us determine
where Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute,
and South Central Technical College. These were all three very good colleges doing the same thing, but differently.
The main focus is: what are our student needs, employer needs, and how can our college meet these needs. If we
can have offerings that complement each other, it would be a strength for all involved. We would like some initial
direction and thoughts from you as to where the college should go. Meeting attendees were broken into four
groups to complete the ag career pathways-entry level careers for industry clusters.

The Farm Business & Production Management advisory committee met immediately following the joint Ag
Department meeting to continue the discussion pertaining to the Farm Business & Production Management
program.

Meeting was called to order at 2:30 p.m.

Minutes from the December 4, 2013 meeting were presented. Motion to accept the minutes as written, seconded,
motion passed.
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1. Conversation took place about farmers and what skills they should have to complete the Entry-Level
Careers cluster document. Question was raised if we need to break these down into a Beginning Farmer or
Advanced Farmer. It was determined we could have three levels that could be considered: Exploring,
Target/Focused, and Transitioning Out.

a. Possibilities for the future that were mentioned: greenhouse or grow house at Southwest Tech;
Hoop House — course on how to set it up; offer a program in Ag Finance; and CSA track (local food
markets — develop a certificate for this).

2. All programs have a TSA and have outcomes that students need to meet. Last year, FBPM changed their
model to Business & Industry. We have to approve what our program would like as an assessment. Last
year, we approved the program outcomes at the advisory meeting. Each outcome has more specific
skills/criteria that they have to meet. These skills/criteria have been set across the state for the FBPM
programs. Do we approve these skills/criteria for the FBPM? Motion by Lynda to approve, seconded by
Mike. Motion passed.

3. Current list of courses was shared which consists of: Beginning Farm Management will start in January;
Advanced Farm Management is running right now; Guidelines for Farm Success might be pushed back; and
Nutrient Management is currently running in Seneca and Fennimore. Individual on farm time to work with
one of the FBPM instructors is also available for farmers. An email should be sent to all county agencies,
including the County Executive Directors, with a list of FBPM course offerings.

4. FBPM is a Business & Industry Model and can charge differently. There are no expectations that we need
to be a cost recovery program, but we need to recover more costs than we have in the past. We are
making good strides in this direction, and recently have received a lot of grant funding that has impacted
our revenue,

5. Grants:

a. DATCP Goats is a 2 year grant to explore the goat industry and educational needs. We are in year
one of the grant in exploring the educational needs right now. We will be creating an advisory
board. Looking for us to come out with some sort of curriculum/certificate to meet the needs for
the Midwest, not just our area.

b. Nutrient Management Farmer-Written Plans — training producers to write their own nutrient
management plans. Bulk of the dollars of the grant are given back to the producers to support
their soil expenses and tuition. FBPM instructor salary/fringe is not part of this grant.

¢. Rural Development Partners — Meister Cheese has received some money through Rural
Development Partners for expanding their business. In turn, they have provided a grant
opportunity which we have received. Grant activities include providing tuition assistance to our
farmers enrolled in Advanced Farm Management, Beginning Farm Management, and individual
assistance; providing a dairy financial seminar and farm succession course, and working with
Riverdale HS on articulation with agriculture programs.

d. UW-P NIFA — last year wrote curriculum for a one-credit weeklong class for under grad students
that have a non-Agriculture background but could likely be working in an agriculture field. In May,
the class will be offered for four days on production ag at the UW Platteville Pioneer Farm.

e. Farm Benchmarking - Our college and other colleges in the WTCS contribute farm financial data to
FINBIN database. The Wisconsin data is used to generate our annual report that benchmarks
against other farmers.

6. Deb will be speaking on behalf of the FBPM program at the Ag Women Summit and WI Bankers Association
in the spring of 2015.
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Attachment K

This Concept Review will be presented to the Southwest Wisconsin Technical College District
Board at their December 17, 2015 meeting. Approval will be forwarded to the WTCS Office after
that date.
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D. Concept Review: Farm Operations & Management - Crops

Dean of Industry, Trades & Agriculture, Derek Dachelet, will present a Concept Review
for approval of a two-year technical diploma program in Farm Operations & Management
— Crops, 32-080-5. The Concept Review is available below.
Recommendation: Approve the Concept Review for a two-year technical diploma in Farm
Operations & Management — Crops.
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Career Services: Matt Schneider, College Admissions Representative

The Career Center is available to students for career coaching and assistance with resume and cover letters, If
employers have any jobs they would like to post, Heather Fifrick in the Career Center can assist with this.

Business & Industry Services: Amy Charles, Business & Industry Services Manager

Business & Industry Services can provide professional development training and customized training to meet the
needs of business and industry. They can provide whatever you might need (examples are: excel training,
supervisory management, hands on training, etc.).

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture

¢ Present the new department changes
e Review the timeline of implementation
Handouts were provided with a flow chart of program offerings, courses and course descriptions, and curriculum

maps. There was state grant support to allow us to do these program changes that we are very excited about.

All of our current Ag programs are very solid programs, but we would like to fill some holes. There are 4 umbrella
area: Agribusiness Science & Technology, Farm Operations & Management, Agriculture Power & Equipment
Technician, and Farm Business & Production Management. Agribusiness Science & Technology will have three
associate degree programs, a one-year diploma in agronomy, a certificate in applicator technician, and the Animal
Science track will have a pathway into Farm Ops. Farm Ops will have four two-year technical diploma programs in
dairy, livestock, crop, and ag mechanics; four one-year programs in dairy technician, livestock technician, crop
technician, and farm ag maintenance; as well as a certificate in reproduction technician. Ag Power & Equipment
will continue to have the two year technical diploma program for those students that will be working in industry.
Many of our students go back to the farm, so we created programs that will meet this need. Occupational
experience (internship) will be part of every program for students to take.

During 2016-17, we will roll out the three agribusiness programs and the two-year dairy program under Farm Ops.
We should be receiving state approval in January 2016 for those programs and at that time we will begin
advertising. The general education requirement is the biggest difference between the associate degree and
technical diploma programs. We have structured many of our courses so they can be transferrable. Conversation
will be occurring with UW-Platteville regarding these offerings to work on transfer agreements. The remaining
programs will not be coming on board until 2017-18. The CCA exam will be covered in the curriculum content.

With a more diverse group of students, we are looking at the following 7 individual certificates: CDL training,
tractor driving safety training, skid loader safety training, farm business Spanish, artificial insemination-dairy, first
aid, supply chain management. Following are some opportunities that the committee brainstormed and came up
with:

e Seed conditioning workshop/seed analysis short courses
* Hoof trimming

*  ArcView/GIS/Auto CAD

* Pesticide applicator license

& Custom manure hauler
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* ET work and preg checking and ultrasounding

* Basic financial literacy

s Commodity marketing

¢ Drones

e Certification is coming to agriculture (organic/ISO/animal)

e Import/export

* 590 nutrient management planning

e Firstaid/basic EMT

e Basic electrical and safety element

¢ Plumbing

e Prioritizing/organization

e Animal handling/meat animal assurance training — meat animal quality insurance — transportation

o CDL-Class A ,class B, hazmat endorsement (we can’t offer the test here, but we are looking at preparation

for the test here)

+ Employer/employee relations, payroll
In the individual program meetings later today, talk about advisory committees and what should the advisory
board look like a year from now. Provide referrals of individuals that we should put on our list for advisory

members.

SALT: Is a free financial literacy program through our Financial Office at Southwest Tech. Students that are coming
in for financial assistance will activate their accountand do a tutorial to come up with a basic budget for financial
management and literacy. This is a wonderful tool that the advisors encourage students to utilize.

Each specific program advisory committee met immediately following the joint Ag Department meeting to continue
the discussion pertaining to their program.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

OFFICIAL MINUTES

MEETING OF: Agri-Business/Science Technology Advisory Committee Meeting
DATE & TIME: November 20, 2014 —12 p.m.
LOCATION: Southwest Wisconsin Technical College, Room 493
MEMBERS Jerry Brunner Corey Hartbecke
PRESENT: Jamie Horsfall
MEMBERS Jack Carlson Kory Stalsberg
ABSENT: Tracy Brunton Kevin Raisbeck

Arin Crooks
STAFF PRESENT: Paul Cutting Christina Winch
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STUDENTS Jared White Chet Scott
PRESENT:

Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres

corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some
deep tilling was done to see how it works for next year’s crops.

Technical Skill Attainment-Program Outcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
e Summary of Best Practices College Tour — Paul
¢ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. Our current programs are builtin a silo, and we should be looking
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at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
agriculture instructors to answer some questions relating to students that are sitting in their classrooms currently.
Feedback was also provided relating to job opportunities within our district and if there are any gaps that
Southwest Tech is not meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician,
and Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net
related occupations.

In August Paul, Pete, Jeff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges
outside of Wisconsin for some best practices on how they structured their ag programs and to help us determine
where Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute,
and South Central Technical College. These were all three very good colleges doing the same thing, but differently.
The main focus is: what are our student needs, employer needs, and how can our college meet these needs. If we
can have offerings that complement each other, it would be a strength for all involved. We would like some initial
direction and thoughts from you as to where the college should go. Meeting attendees were broken into four
groups to complete the ag career pathways-entry level careers for industry clusters.

The Agri-business/Science Technology advisory committee met immediately following the joint Ag Department

meeting to continue the discussion pertaining to the Agri-business/Science Technology program.
Meeting was called to order at 2:30 p.m. Jamie Horsfall was elected as Chairperson.

Minutes from the December 4, 2013 meeting were presented. Motion by Jerry Brunner to accept the minutes as
written, 2" by Corey Hartbecke, motion passed.

Instructor Report & Program Review

Application numbers for next fall are good. Current numbers are: students in 4" semester = 0, students in 3"
semester = 24, students in 2" semester = 4, students in 1% semester = 31, waiting list students enrolled in available
students = 0, and Individual Technical Studies (ITS) students = 4. There are three new students to start in
December. Discussed what an ITS student was and what they do. It is important for students to take the required
courses for each semester and not go over and beyond that. There are a total of 25 students signed up for the
program next year and are wondering if we will need to run two sections again or not. Decisions will be based upon
the end of the second semester. We will also have to add more facility if we run two sections of each year.

Paul provided an overview sheet with data on activities that have or will be occurring, including marketing
activities. Internships went well for summer 2014, and the plans are underway for next year 2015 internships. We
have 35 possible homes to find for this group of individuals. Companies have already came in to do interviews and
more to come. The field experience course should run for next summer. At this time, we have 12-15 people asking
to go. At Fall Leadership conference, three of Southwest Teach Agribusiness students sought and were elected to
the State Office.
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STAFF PRESENT: Pete Hoffman John Kvigne

Amy Loy Derek Dachelet
GUEST PRESENT: Lee Fiedler {(WITC) Russell Lindner {Mid-State Equipment)
Josh Harris {Scott Implement) Eric Johannesen {lowa-Grant School District)

Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb lhm, Ag Coordinator and Derek Dachelet, Dean of Industry, Trades, & Ag

Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good for our
ag programs. The Learning Center will be opening soon on campus to provide academic services, support services,
library services, and learning services. Shop safety is always a concern for our students, so if you are seeing things in
your shops or industry that are important, please let us know. Industry connection for our programs is huge, and we
want to ensure you have guality employees for the future. We are always looking at new things to make our programs

better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following options
for the course theme: animal industry, value added in sustainable agriculture, emerging technology and trends, or
agricultural diversity production and marketing. Agricultural diversity production and marketing was the focus course
the students chose this year and 10 students traveled from Fennimore to New Orleans. The students shared a
PowerPoint demonstration of places they visited during their trip. This summer course is optional and not required for

graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres corn.

$10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student professional
development at the college. A Career Center staff member, Pete, and Paul went to the Lands End summer sale and
purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney Implement and CASE IH
provides equipment for setup and use for planting and harvesting. Reddy Ag Service provides crop inputs. Every student
is going to harvest some corn before they leave the program. This fall some deep tilling was done to see how it works for

next year's crops.

Technical Skill Attainment-Program Qutcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment {TSA) is a state initiative of direct measures to see if students are ready for employment. Dairy
Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it needs to be

documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agricufture

e Summary of Best Practices College Tour —Paul
* Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in our
industry. Today, we are going to consider what we should be doing over the next couple of years to focus on career

opportunities for our students/programs. Our current programs are builtin a silo, and we should be looking at the
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synergies between all the programs and maybe break down these silos. We will be holding two more meetings to collect

feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other avenues
and continue to grow within agriculture. Results were shared of a survey that was sent to our high school agriculture
instructors to answer some questions relating to students that are sitting in their classrooms currently. Feedback was
also provided relating to job opportunities within our district and if there are any gaps that Southwest Tech is not

meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician, and
Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net related

occupations.

In August Paul, Pete, leff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges outside
of Wisconsin for some best practices on how they structured their ag programs and to help us determine where
Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute, and South
Central Technical College. These were all three very good colleges doing the same thing, but differently. The main focus
is: what are our student needs, employer needs, and how can our college meet these needs. If we can have offerings
that complement each other, it would be a strength for all involved. We would like some initial direction and thoughts
from you as to where the college should go. Meeting attendees were broken into four groups to complete the ag career

pathways-entry level careers for industry clusters.

The Agricultural Power & Equipment Technician advisory committee met immediately following the joint Ag Department

meeting to continue the discussion pertaining to the Ag Power program.

Minutes from the December 4, 2013 meeting were presented by Pete Hoffman. Motion by Steve Brogley to accept the
minutes as written, 2" by Jerry Buening, motion passed.

1. Program Report: Instructors

a. Enrollment Report: John Kvigne reported that his first year program accepted 22 students and two
dropped out of the program. Current enrollment is 20 students. Enrollment in the second year is
currently at 20 students. This represents a 100% return from the previous year. Applications for 2015-16
are very strong and there is already a waiting list.

b. Program Activities: A report was given during the lunch session on the various activities that the Ag
Power students conduct within the Ag Demonstration Plot. National Ag Day within the WTCS was
hosted in the Ag Power labs. Governor Walker and other dignitaries were in attendance along with
industry partners and producers for the event. Pete and John also reported on industry tours that they
incorporate into the curriculum. Various technical activity projects done within the curriculum were
discussed and the importance of industry parts. The importance and interaction with the spare parts
industry was a specific area of discussion. On December 10, 2014 both years of the program will be
visiting the CASE IH Magnum Plant and taking an industry tour. It was recommended that the
instructors consider visiting the SnapOn plant in Kenosha or the Briggs & Stratton plant while in Racine
visiting with CASE |H.

c. Program Promotion: Participate in every College recruitment and promotion activity. Additionally, the
instructors have personal interaction with interested students both on campus and through high school
activities. Pete reported on a new Hartung Brothers scholarship to benefit Ag Power students. Other
donations largely go to supporting student club activities. In-kind donations continue to be important to
offset costs associated with purchasing equipment and supplies.
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Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollmentis very good
for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are

seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3™ production year of the plot which consisted of 10 acres soybeans and 7 acres
corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some
deep tilling was done to see how it works for next year’s crops.

Technical Skill Attainment-Program Qutcomes: Kristal Davenport, Instructional Technology Support Specialist
Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it

needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture

¢ Summary of Best Practices College Tour — Paul
¢ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. QOur current programs are builtin a silo, and we should be looking
at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
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MEETING OF: Farm Business & Production Management Advisory Committee Meeting

DATE & TIME: November 20, 2014 —12 p.m.
LOCATION: Southwest Wisconsin Technical College, Room 493
MEMBERS Laurie Makos Lynda Schweikert
PRESENT: Mike Ryan
MEMBERS Steve Achenbach Gretchen Kamps
ABSENT: Josh Bailie Troy Lobdell
Sarah Daugherty Joe Klein
Tim Jones Shari Zenz

Dennis Hottenstein
Ginger Jacobs

STAFF Deb Ihm Jody Millin
PRESENT: JoAnn Peterson
Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to
enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a

classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses,

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres
corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some

deep tilling was done to see how it works for next year’s crops.
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Technical Skill Attainment-Program Outcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
e Summary of Best Practices College Tour — Paul
+ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. Our current programs are builtin a silo, and we should be looking
at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
agriculture instructors to answer some questions relating to students that are sitting in their classrooms currently.
Feedback was also provided relating to job opportunities within our district and if there are any gaps that
Southwest Tech is not meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician,
and Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net
related occupations.

In August Paul, Pete, Jeff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges
outside of Wisconsin for some best practices on how they structured their ag programs and to help us determine
where Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute,
and South Central Technical College. These were all three very good colleges doing the same thing, but differently.
The main focus is: what are our student needs, employer needs, and how can our college meet these needs. If we
can have offerings that complement each other, it would be a strength for all involved. We would like some initial
direction and thoughts from you as to where the college should go. Meeting attendees were broken into four
groups to complete the ag career pathways-entry level careers for industry clusters.

The Farm Business & Production Management advisory committee met immediately following the joint Ag
Department meeting to continue the discussion pertaining to the Farm Business & Production Management
program.

Meeting was called to order at 2:30 p.m.

Minutes from the December 4, 2013 meeting were presented. Motion to accept the minutes as written, seconded,
motion passed.
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1. Conversation took place about farmers and what skills they should have to complete the Entry-Level
Careers cluster document. Question was raised if we need to break these down into a Beginning Farmer or
Advanced Farmer. It was determined we could have three levels that could be considered: Exploring,
Target/Focused, and Transitioning Out.

a. Possibilities for the future that were mentioned: greenhouse or grow house at Southwest Tech;
Hoop House — course on how to set it up; offer a program in Ag Finance; and CSA track (local food
markets — develop a certificate for this).

2. All programs have a TSA and have outcomes that students need to meet. Last year, FBPM changed their
model to Business & Industry. We have to approve what our program would like as an assessment. Last
year, we approved the program outcomes at the advisory meeting. Each outcome has more specific
skills/criteria that they have to meet. These skills/criteria have been set across the state for the FBPM
programs. Do we approve these skills/criteria for the FBPM? Motion by Lynda to approve, seconded by
Mike. Motion passed.

3. Current list of courses was shared which consists of: Beginning Farm Management will start in January;
Advanced Farm Management is running right now; Guidelines for Farm Success might be pushed back; and
Nutrient Management is currently running in Seneca and Fennimore. Individual on farm time to work with
one of the FBPM instructors is also available for farmers. An email should be sent to all county agencies,
including the County Executive Directors, with a list of FBPM course offerings.

4. FBPM is a Business & Industry Model and can charge differently. There are no expectations that we need
to be a cost recovery program, but we need to recover more costs than we have in the past. We are
making good strides in this direction, and recently have received a lot of grant funding that has impacted
our revenue,

5. Grants:

a. DATCP Goats is a 2 year grant to explore the goat industry and educational needs. We are in year
one of the grant in exploring the educational needs right now. We will be creating an advisory
board. Looking for us to come out with some sort of curriculum/certificate to meet the needs for
the Midwest, not just our area.

b. Nutrient Management Farmer-Written Plans — training producers to write their own nutrient
management plans. Bulk of the dollars of the grant are given back to the producers to support
their soil expenses and tuition. FBPM instructor salary/fringe is not part of this grant.

¢. Rural Development Partners — Meister Cheese has received some money through Rural
Development Partners for expanding their business. In turn, they have provided a grant
opportunity which we have received. Grant activities include providing tuition assistance to our
farmers enrolled in Advanced Farm Management, Beginning Farm Management, and individual
assistance; providing a dairy financial seminar and farm succession course, and working with
Riverdale HS on articulation with agriculture programs.

d. UW-P NIFA — last year wrote curriculum for a one-credit weeklong class for under grad students
that have a non-Agriculture background but could likely be working in an agriculture field. In May,
the class will be offered for four days on production ag at the UW Platteville Pioneer Farm.

e. Farm Benchmarking - Our college and other colleges in the WTCS contribute farm financial data to
FINBIN database. The Wisconsin data is used to generate our annual report that benchmarks
against other farmers.

6. Deb will be speaking on behalf of the FBPM program at the Ag Women Summit and WI Bankers Association
in the spring of 2015.
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Attachment K

This Concept Review will be presented to the Southwest Wisconsin Technical College District
Board at their December 17, 2015 meeting. Approval will be forwarded to the WTCS Office after
that date.
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E. Concept Review: Farm Operations & Management - Livestock

A Concept Review will be presented by Dean of Industry, Trades & Agriculture, Derek

Dachelet, for approval of a two-year technical diploma program in Farm Operations &

Management — Livestock, 32-080-6. The Concept Review is available below.
Recommendation: Approve the Concept Review for a two-year technical diploma in Farm
Operations & Management — Livestock.
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Career Services: Matt Schneider, College Admissions Representative

The Career Center is available to students for career coaching and assistance with resume and cover letters, If
employers have any jobs they would like to post, Heather Fifrick in the Career Center can assist with this.

Business & Industry Services: Amy Charles, Business & Industry Services Manager

Business & Industry Services can provide professional development training and customized training to meet the
needs of business and industry. They can provide whatever you might need {examples are: excel training,
supervisory management, hands on training, etc.).

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture

¢ Present the new department changes
e Review the timeline of implementation
Handouts were provided with a flow chart of program offerings, courses and course descriptions, and curriculum

maps. There was state grant support to allow us to do these program changes that we are very excited about.

All of our current Ag programs are very solid programs, but we would like to fill some holes. There are 4 umbrella
area: Agribusiness Science & Technology, Farm Operations & Management, Agriculture Power & Equipment
Technician, and Farm Business & Production Management. Agribusiness Science & Technology will have three
associate degree programs, a one-year diploma in agronomy, a certificate in applicator technician, and the Animal
Science track will have a pathway into Farm Ops. Farm Ops will have four two-year technical diploma programs in
dairy, livestock, crop, and ag mechanics; four one-year programs in dairy technician, livestock technician, crop
technician, and farm ag maintenance; as well as a certificate in reproduction technician. Ag Power & Equipment
will continue to have the two year technical diploma program for those students that will be working in industry.
Many of our students go back to the farm, so we created programs that will meet this need. Occupational
experience (internship) will be part of every program for students to take.

During 2016-17, we will roll out the three agribusiness programs and the two-year dairy program under Farm Ops.
We should be receiving state approval in January 2016 for those programs and at that time we will begin
advertising. The general education requirement is the biggest difference between the associate degree and
technical diploma programs. We have structured many of our courses so they can be transferrable. Conversation
will be occurring with UW-Platteville regarding these offerings to work on transfer agreements. The remaining
programs will not be coming on board until 2017-18. The CCA exam will be covered in the curriculum content.

With a more diverse group of students, we are looking at the following 7 individual certificates: CDL training,
tractor driving safety training, skid loader safety training, farm business Spanish, artificial insemination-dairy, first
aid, supply chain management. Following are some opportunities that the committee brainstormed and came up
with:

e Seed conditioning workshop/seed analysis short courses
* Hoof trimming

*  ArcView/GIS/Auto CAD

* Pesticide applicator license

& Custom manure hauler
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* ET work and preg checking and ultrasounding

* Basic financial literacy

s Commodity marketing

¢ Drones

e Certification is coming to agriculture (organic/ISO/animal)

e Import/export

* 590 nutrient management planning

e Firstaid/basic EMT

e Basic electrical and safety element

¢ Plumbing

e Prioritizing/organization

e Animal handling/meat animal assurance training — meat animal quality insurance — transportation

o CDL-Class A ,class B, hazmat endorsement (we can’t offer the test here, but we are looking at preparation

for the test here)

+ Employer/employee relations, payroll
In the individual program meetings later today, talk about advisory committees and what should the advisory
board look like a year from now. Provide referrals of individuals that we should put on our list for advisory

members.

SALT: Is a free financial literacy program through our Financial Office at Southwest Tech. Students that are coming
in for financial assistance will activate their accountand do a tutorial to come up with a basic budget for financial
management and literacy. This is a wonderful tool that the advisors encourage students to utilize.

Each specific program advisory committee met immediately following the joint Ag Department meeting to continue
the discussion pertaining to their program.

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

OFFICIAL MINUTES

MEETING OF: Agri-Business/Science Technology Advisory Committee Meeting
DATE & TIME: November 20, 2014 —12 p.m.
LOCATION: Southwest Wisconsin Technical College, Room 493
MEMBERS Jerry Brunner Corey Hartbecke
PRESENT: Jamie Horsfall
MEMBERS Jack Carlson Kory Stalsberg
ABSENT: Tracy Brunton Kevin Raisbeck

Arin Crooks
STAFF PRESENT: Paul Cutting Christina Winch
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STUDENTS Jared White Chet Scott
PRESENT:

Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses,

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres

corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some
deep tilling was done to see how it works for next year’s crops.

Technical Skill Attainment-Program Outcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
e Summary of Best Practices College Tour — Paul
¢ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. Our current programs are builtin a silo, and we should be locking
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at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
agriculture instructors to answer some questions relating to students that are sitting in their classrooms currently.
Feedback was also provided relating to job opportunities within our district and if there are any gaps that
Southwest Tech is not meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician,
and Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net
related occupations.

In August Paul, Pete, Jeff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges
outside of Wisconsin for some best practices on how they structured their ag programs and to help us determine
where Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute,
and South Central Technical College. These were all three very good colleges doing the same thing, but differently.
The main focus is: what are our student needs, employer needs, and how can our college meet these needs. If we
can have offerings that complement each other, it would be a strength for all involved. We would like some initial
direction and thoughts from you as to where the college should go. Meeting attendees were broken into four
groups to complete the ag career pathways-entry level careers for industry clusters.

The Agri-business/Science Technology advisory committee met immediately following the joint Ag Department

meeting to continue the discussion pertaining to the Agri-business/Science Technology program.
Meeting was called to order at 2:30 p.m. Jamie Horsfall was elected as Chairperson.

Minutes from the December 4, 2013 meeting were presented. Motion by Jerry Brunner to accept the minutes as
written, 2" by Corey Hartbecke, motion passed.

Instructor Report & Program Review

Application numbers for next fall are good. Current numbers are: students in 4" semester = 0, students in 3"
semester = 24, students in 2" semester = 4, students in 1% semester = 31, waiting list students enrolled in available
students = 0, and Individual Technical Studies (ITS) students = 4. There are three new students to start in
December. Discussed what an ITS student was and what they do. It is important for students to take the required
courses for each semester and not go over and beyond that. There are a total of 25 students signed up for the
program next year and are wondering if we will need to run two sections again or not. Decisions will be based upon
the end of the second semester. We will also have to add more facility if we run two sections of each year.

Paul provided an overview sheet with data on activities that have or will be occurring, including marketing
activities. Internships went well for summer 2014, and the plans are underway for next year 2015 internships. We
have 35 possible homes to find for this group of individuals. Companies have already came in to do interviews and
more to come. The field experience course should run for next summer. At this time, we have 12-15 people asking
to go. At Fall Leadership conference, three of Southwest Teach Agribusiness students sought and were elected to
the State Office.
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STAFF PRESENT: Pete Hoffman John Kvigne

Amy Loy Derek Dachelet
GUEST PRESENT: Lee Fiedler {(WITC) Russell Lindner {Mid-State Equipment)
Josh Harris {Scott Implement) Eric Johannesen {lowa-Grant School District)

Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb lhm, Ag Coordinator and Derek Dachelet, Dean of Industry, Trades, & Ag

Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good for our
ag programs. The Learning Center will be opening soon on campus to provide academic services, support services,
library services, and learning services. Shop safety is always a concern for our students, so if you are seeing things in
your shops or industry that are important, please let us know. Industry connection for our programs is huge, and we
want to ensure you have guality employees for the future. We are always looking at new things to make our programs

better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following options
for the course theme: animal industry, value added in sustainable agriculture, emerging technology and trends, or
agricultural diversity production and marketing. Agricultural diversity production and marketing was the focus course
the students chose this year and 10 students traveled from Fennimore to New Orleans. The students shared a
PowerPoint demonstration of places they visited during their trip. This summer course is optional and not required for

graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres corn.

$10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student professional
development at the college. A Career Center staff member, Pete, and Paul went to the Lands End summer sale and
purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney Implement and CASE IH
provides equipment for setup and use for planting and harvesting. Reddy Ag Service provides crop inputs. Every student
is going to harvest some corn before they leave the program. This fall some deep tilling was done to see how it works for

next year's crops.

Technical Skill Attainment-Program Qutcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment. Dairy
Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it needs to be

documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agricufture

e Summary of Best Practices College Tour —Paul
* Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in our
industry. Today, we are going to consider what we should be doing over the next couple of years to focus on career

opportunities for our students/programs. Our current programs are built in a silo, and we should be looking at the
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synergies between all the programs and maybe break down these silos. We will be holding two more meetings to collect

feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other avenues
and continue to grow within agriculture. Results were shared of a survey that was sent to our high school agriculture
instructors to answer some questions relating to students that are sitting in their classrooms currently. Feedback was
also provided relating to job opportunities within our district and if there are any gaps that Southwest Tech is not

meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician, and
Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net related

occupations.

In August Paul, Pete, leff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges outside
of Wisconsin for some best practices on how they structured their ag programs and to help us determine where
Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute, and South
Central Technical College. These were all three very good colleges doing the same thing, but differently. The main focus
is: what are our student needs, employer needs, and how can our college meet these needs. If we can have offerings
that complement each other, it would be a strength for all involved. We would like some initial direction and thoughts
from you as to where the college should go. Meeting attendees were broken into four groups to complete the ag career

pathways-entry level careers for industry clusters.

The Agricultural Power & Equipment Technician advisory committee met immediately following the joint Ag Department

meeting to continue the discussion pertaining to the Ag Power program.

Minutes from the December 4, 2013 meeting were presented by Pete Hoffman. Motion by Steve Brogley to accept the
minutes as written, 2" by Jerry Buening, motion passed.

1. Program Report: Instructors

a. Enrollment Report: John Kvigne reported that his first year program accepted 22 students and two
dropped out of the program. Current enrollment is 20 students. Enrollment in the second year is
currently at 20 students. This represents a 100% return from the previous year. Applications for 2015-16
are very strong and there is already a waiting list.

b. Program Activities: A report was given during the lunch session on the various activities that the Ag
Power students conduct within the Ag Demonstration Plot. National Ag Day within the WTCS was
hosted in the Ag Power labs. Governor Walker and other dignitaries were in attendance along with
industry partners and producers for the event. Pete and John also reported on industry tours that they
incorporate into the curriculum. Various technical activity projects done within the curriculum were
discussed and the importance of industry parts. The importance and interaction with the spare parts
industry was a specific area of discussion. On December 10, 2014 both years of the program will be
visiting the CASE IH Magnum Plant and taking an industry tour. It was recommended that the
instructors consider visiting the SnapOn plant in Kenosha or the Briggs & Stratton plant while in Racine
visiting with CASE |H.

c. Program Promotion: Participate in every College recruitment and promotion activity. Additionally, the
instructors have personal interaction with interested students both on campus and through high school
activities. Pete reported on a new Hartung Brothers scholarship to benefit Ag Power students. Other
donations largely go to supporting student club activities. In-kind donations continue to be important to
offset costs associated with purchasing equipment and supplies.
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Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollmentis very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not
required for graduation, and students pay for 3 credits of tuition and expenses.

Field Test Plot Update: This is the 3™ production year of the plot which consisted of 10 acres soybeans and 7 acres
corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some
deep tilling was done to see how it works for next year’s crops.

Technical Skill Attainment-Program Qutcomes: Kristal Davenport, Instructional Technology Support Specialist
Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
¢ Summary of Best Practices College Tour — Paul
¢ Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. QOur current programs are builtin a silo, and we should be looking
at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other

avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
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MEETING OF: Farm Business & Production Management Advisory Committee Meeting

DATE & TIME: November 20, 2014 —12 p.m.
LOCATION: Southwest Wisconsin Technical College, Room 493
MEMBERS Laurie Makos Lynda Schweikert
PRESENT: Mike Ryan
MEMBERS Steve Achenbach Gretchen Kamps
ABSENT: Josh Bailie Troy Lobdell
Sarah Daugherty Joe Klein
Tim Jones Shari Zenz

Dennis Hottenstein
Ginger Jacobs

STAFF Deb Ihm Jody Millin
PRESENT: JoAnn Peterson
Meeting began at 12:20 p.m. following lunch.

Welcome/College Update/Shop Safety: Deb Ihm, Ag Coordinator & Derek Dachelet, Dean of Industry, Trades, & Ag
Glad you are here today and appreciate your involvement with the advisory committee. Enrollment is very good

for our ag programs. The Learning Center will be opening soon on campus to provide academic services, support
services, library services, and learning services. Shop safety is always a concern for our students, so if you are
seeing things in your shops or industry that are important, please let us know. Industry connection for our
programs is huge, and we want to ensure you have quality employees for the future. We are always looking at new
things to make our programs better and stronger.

Field Experience in Agri-Business Report: About 10 years ago, Paul Cutting began offering an option for students to

enroll in a 3 credit summer course for industry exposure in other regions across the country. This course is like a
classroom on wheels, as students spend 7 or 8 days in a van. As a group, the students select one of the following
options for the course theme: animal industry, value added in sustainable agriculture, emerging technology and
trends, or agricultural diversity production and marketing. Agricultural diversity production and marketing was the
focus course the students chose this year and 10 students traveled from Fennimore to New Orleans. The students
shared a PowerPoint demonstration of places they visited during their trip. This summer course is optional and not

required for graduation, and students pay for 3 credits of tuition and expenses,

Field Test Plot Update: This is the 3" production year of the plot which consisted of 10 acres soybeans and 7 acres
corn. $10,000 dollars for 2014 crops. After paying rent to the college, the remaining money is used for student
professional development at the college. A Career Center staff member, Pete, and Paul went to the Lands End
summer sale and purchased clothes so students in the Ag programs have a set of clothes for interviews. Finney
Implement and CASE IH provides equipment for setup and use for planting and harvesting. Reddy Ag Service
provides crop inputs. Every student is going to harvest some corn before they leave the program. This fall some

deep tilling was done to see how it works for next year’s crops.
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Technical Skill Attainment-Program Outcomes: Kristal Davenport, Instructional Technology Support Specialist

Technical Skill Attainment (TSA) is a state initiative of direct measures to see if students are ready for employment.
Dairy Herd will start phase 1 and Ag Power is starting phase 2. When reviewing Phase 2 in the advisory meeting, it
needs to be documented in the minutes as approved if you like it.

Discussion on GPR Grant: Breaking Down the Silos-Career Pathways in Agriculture
e Summary of Best Practices College Tour — Paul
* Discussion to identify agriculture job opportunities and corresponding skill sets needed

We applied for a GRP grant and received additional funding to look at other career pathways for entry level jobs in
our industry. Today, we are going to consider what we should be doing over the next couple of years to focus on
career opportunities for our students/programs. Our current programs are built in a silo, and we should be looking
at the synergies between all the programs and maybe break down these silos. We will be holding two more
meetings to collect feedback from other individuals outside of the advisory committees.

How do we get students from outside of our district? With declining K-12 enrollments, we need to look at other
avenues and continue to grow within agriculture. Results were shared of a survey that was sent to our high school
agriculture instructors to answer some questions relating to students that are sitting in their classrooms currently.
Feedback was also provided relating to job opportunities within our district and if there are any gaps that
Southwest Tech is not meeting the needs of.

Program curriculum was shared for Agri-business/Science Technology, Agricultural Power & Equipment Technician,
and Dairy Herd Management. Job posting analytics was shared for 15 counties surrounding our area for 21 O*Net
related occupations.

In August Paul, Pete, Jeff, Derek, and Sue Price from UW-Platteville did a 3-day road trip to three other colleges
outside of Wisconsin for some best practices on how they structured their ag programs and to help us determine
where Southwest Tech could go. The three colleges visited were Ridgewater College, Lake Area Technical Institute,
and South Central Technical College. These were all three very good colleges doing the same thing, but differently.
The main focus is: what are our student needs, employer needs, and how can our college meet these needs. If we
can have offerings that complement each other, it would be a strength for all involved. We would like some initial
direction and thoughts from you as to where the college should go. Meeting attendees were broken into four
groups to complete the ag career pathways-entry level careers for industry clusters.

The Farm Business & Production Management advisory committee met immediately following the joint Ag
Department meeting to continue the discussion pertaining to the Farm Business & Production Management
program.

Meeting was called to order at 2:30 p.m.

Minutes from the December 4, 2013 meeting were presented. Motion to accept the minutes as written, seconded,
motion passed.
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1. Conversation took place about farmers and what skills they should have to complete the Entry-Level
Careers cluster document. Question was raised if we need to break these down into a Beginning Farmer or
Advanced Farmer. It was determined we could have three levels that could be considered: Exploring,
Target/Focused, and Transitioning Out.

a. Possibilities for the future that were mentioned: greenhouse or grow house at Southwest Tech;
Hoop House — course on how to set it up; offer a program in Ag Finance; and CSA track (local food
markets — develop a certificate for this).

2. All programs have a TSA and have outcomes that students need to meet. Last year, FBPM changed their
model to Business & Industry. We have to approve what our program would like as an assessment. Last
year, we approved the program outcomes at the advisory meeting. Each outcome has more specific
skills/criteria that they have to meet. These skills/criteria have been set across the state for the FBPM
programs. Do we approve these skills/criteria for the FBPM? Motion by Lynda to approve, seconded by
Mike. Motion passed.

3. Current list of courses was shared which consists of: Beginning Farm Management will start in January;
Advanced Farm Management is running right now; Guidelines for Farm Success might be pushed back; and
Nutrient Management is currently running in Seneca and Fennimore. Individual on farm time to work with
one of the FBPM instructors is also available for farmers. An email should be sent to all county agencies,
including the County Executive Directors, with a list of FBPM course offerings.

4. FBPM is a Business & Industry Model and can charge differently. There are no expectations that we need
to be a cost recovery program, but we need to recover more costs than we have in the past. We are
making good strides in this direction, and recently have received a lot of grant funding that has impacted
our revenue,

5. Grants:

a. DATCP Goats is a 2 year grant to explore the goat industry and educational needs. We are in year
one of the grant in exploring the educational needs right now. We will be creating an advisory
board. Looking for us to come out with some sort of curriculum/certificate to meet the needs for
the Midwest, not just our area.

b. Nutrient Management Farmer-Written Plans — training producers to write their own nutrient
management plans. Bulk of the dollars of the grant are given back to the producers to support
their soil expenses and tuition. FBPM instructor salary/fringe is not part of this grant.

¢. Rural Development Partners — Meister Cheese has received some money through Rural
Development Partners for expanding their business. In turn, they have provided a grant
opportunity which we have received. Grant activities include providing tuition assistance to our
farmers enrolled in Advanced Farm Management, Beginning Farm Management, and individual
assistance; providing a dairy financial seminar and farm succession course, and working with
Riverdale HS on articulation with agriculture programs.

d. UW-P NIFA — last year wrote curriculum for a one-credit weeklong class for under grad students
that have a non-Agriculture background but could likely be working in an agriculture field. In May,
the class will be offered for four days on production ag at the UW Platteville Pioneer Farm.

e. Farm Benchmarking - Our college and other colleges in the WTCS contribute farm financial data to
FINBIN database. The Wisconsin data is used to generate our annual report that benchmarks
against other farmers.

6. Deb will be speaking on behalf of the FBPM program at the Ag Women Summit and WI Bankers Association
in the spring of 2015.
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Attachment K

This Concept Review will be presented to the Southwest Wisconsin Technical College District
Board at their December 17, 2015 meeting. Approval will be forwarded to the WTCS Office after
that date.
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Board Monitoring of College Effectiveness

A. Business Management & General Studies Report

Included with the electronic Board material is a report on 2014-15 activities within the
Business, Management & General Studies division. Richard Ammon, Dean of Business,

Management & General Studies, will provide a report on 2015-16 activities within the
division and measurements for success.
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B. Staffing Update

Krista Weber, Director of Human Resources, will provide an update on College staffing at the Board meeting. A
summary is available below.
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Information and Correspondence
A. Enrollment Report

The year-over-year 2015-16 Comparison FTE Report and 2016 Application
Report are available below.

216



Program
Code

10-101-1
10-106-6
10-006-2
10-102-3
10-530-5
10-504-1
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-623-8
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-154-3
10-150-1
10-152-7
10-513-1
10-543-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1

Program Title
Accounting
Administrative Professional
Agri-Business/Science Technology
Business Management
Cancer Information Management
Criminal Justice - Law Enforcement
Culinary Arts
Culinary Management
Direct Entry Midwife
Early Childhood Education
Electromechanical Technology
Engineering Technologist-Suspended
Golf Course Management
Graphic And Web Design
Health Information Technology
Human Services Associate
Individualized Technical Studies
IT-Computer Support Specialist
IT-Network Communications Specialist
IT-Web & Software Developer-Suspended
Medical Laboratory Technician
Nursing - Associate Degree
Physical Therapist Assistant
Supervisory Management
Supply Chain Management
Technical Studies-Journey Worker
Total Associate Degree
Accounting Assistant
Advanced EMT
Agricultural Power & Equipment Technician
Auto Collision Repair & Refinish Technician

2014-2015 and 2015-2016 FTE Comparison

12-08-14 12-07-15 Student
Students Students Change
22 29 7
12 14 2
61 64 3
74 79 5
6 20 14
57 49 (8)
20 19 (2)
9 7 (2)
30 43 13
36 37 1
60 38 (22)
10 - (10)
30 20 (10)
31 34 3
27 40 13
42 53 11
5 6 1

2 - (2)
29 40 11
10 1 (9)
17 18 1
280 208 (72)
44 43 (2)
18 22 4
1 9 8

- 1 1
933 894 (39)
12 4 (8)
- 7 7
40 43 3
20 18 (2)

12-08-14  12-07-15 FTE
FTE FTE Change
18.66 19.23 0.57

9.10 11.67 2.57
59.84 59.97 0.13
51.06 52.63 1.57

3.37 10.30 6.93
43.13 42.07 (1.06)
17.17 16.30 (0.87)

8.60 4.93 (3.67)
13.70 20.80 7.10
26.53 26.57 0.03
49.40 30.80 (18.60)

9.23 - (9.23)
24.10 19.43 (4.67)
23.87 28.17 4.30
15.30 20.30 5.00
31.40 38.83 7.43

2.90 4.30 1.40

0.53 - (0.53)
20.00 35.10 15.10

6.40 0.30 (6.10)
14.50 16.50 2.00
144.65 104.47 (40.18)
24.17 27.70 3.53

7.69 11.67 3.97
0.43 4.73 4.30

- 0.50 0.50
25.74 607.27 (18.47)

8.10 3.27 (4.83)

- 0.93 0.93
38.24 41.00 2.76
13.63 13.93 0.30
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Program 12-08-14 12-07-15 Student 12-08-14 12-07-15

Code Program Title Students Students Change FTE FTE
32-404-2 Automotive Technician 32 35 3 27.60 31.97 4.36
31-475-1 Building Trades - Carpentry 20 11 (9) 15.67 10.40 (5.27)
30-420-2 CNC Setup/Operation 8 4 (4) 3.87 2.13 (1.73)
31-307-1 Child Care Services 15 19 4 10.20 15.00 4.80
50-413-2 Electricity (Construction) Apprentice 19 21 2 1.97 2.87 0.90
31-502-1 Cosmetology 39 38 (2) 32.51 27.40 (5.11)
30-504-1 Criminal Justice-Law Enforcement 520 Academy 15 18 3 7.80 9.60 1.80
31-317-1 Culinary Specialist 5 8 3 3.67 5.93 2.27
31-091-1 Dairy Herd Management 17 18 1 17.10 14.60 (2.50)
30-508-2 Dental Assistant - Short Term 26 14 (22) 13.10 7.50 (5.60)
31-413-2 Electrical Power Distribution 26 24 (2) 24.23 22.27 (1.96)
30-531-3 Emergency Medical Technician - 15 15 - 2.70 2.70
50-413-1 Industrial Electrician Apprentice 10 12 2 0.87 2.00 1.13
31-620-1 Industrial Mechanic 1 8 7 0.50 5.83 5.33
31-154-6 IT-Computer Support Technician 18 15 (3) 12.23 11.57 (0.67)
31-513-1 Laboratory Science Technician - 5 5 - 3.57 3.57
31-509-1 Medical Assistant 37 36 (2) 33.54 29.27 (4.27)
30-530-1 Medical Coding Specialist 40 33 (7) 11.80 11.03 (0.77)
30-543-1 Nursing Assistant 136 131 (5) 16.87 16.13 (0.73)
31-106-8 Office Support Specialist 11 6 (5) 8.57 5.60 (2.97)
50-427-5 Plumbing Apprentice 12 19 7 1.38 2.50 1.12
31-182-1 Supply Chain Assistant - 1 1 0.50 0.50
31-442-1 Welding 46 52 6 38.83 41.73 2.90
Total Technical Diploma 605 615 10 342.26 341.23 (1.03)
20-800-1 Liberal Arts - Associate of Arts 13 12 (2) 4.70 3.90 (0.80)
20-800-2 Liberal Arts - Associate of Science 13 8 (5) 4.97 1.77 (3.20)
Undeclared Majors 1,583 1,452 (131) 167.31 158.77 (8.54)
Total 3,147 2,981 (166) 1,144.98 1,112.94 (32.04)
Percent of Change -2.80%
Vocational Adult (Aid Codes 42-47) 2,886 2,745 (141) 53.08 52.87 (0.21)
Community Services (Aid Code 60) 57 42 (15) 0.14 0.09 (0.05)
Basic Skills (Aid Codes 73,74,75,76) 194 246 52 12.95 20.33 7.38
Basic Skills (Aid Codes 77 & 78) 481 1,184 703 22.78 52.67 29.89
Grand Total 6,765 7,198 433 1,233.92 1,238.89 4.97
Total Percent of Change 0.40%
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APPLICATION COMPARISON of 2016-17 vs 2015-16

2016-
5017 2015-2016
Program cap | Dec10,2015 Dec9, 2014 | di‘!’ss'”' Yoy
Acpt | W.L. | Total Acpt. | W.L. | Total | Acpt. | W.L. | Total Nov
Accounting 9 9 2 2| 16 16 7
Accounting Assistant 1 1 3 3 3 3 -2
Administrative Professional 1 1 3 3 9 9 -2
Agri-Business/Science Tech 36 12 12 10 10 | 36 1| 37 2
Ag Power & Equipment 22 22 22 21 21| 22 22 1
Auto Collision Repair&Refinish 22 3 3 5 51 10 10 -2
Automotive Technician 22 6 6 5 5 22 1] 23 1
Building Trades- Carpentry 20 2 2 1 1 9 9 1
Business Management 3 3 5 5( 37 37 -2
Cancer Information Management 3 3 1 1| 16 16 2
Child Care Services 13 7 7 5 51 13 3| 16 2
CNC Setup/Operation 5 0 1 1 6 6 -1
Cosmetology 24 3 3 3 31 23 23 0
Criminal Justice-Law Enforce 48 4 4 13 13| 31 31 -9
Culinary Arts 4 4 3 3 6 6 1
Culinary Management 0 0 4 4 0
Culinary Specialist 0 0 8 8 0
Dairy Herd Management 24 9 9 4 41 19 19 5
Dental Assistant 18 14 14 6 6| 17 17 8
Early Childhood Education 28 8 8 10 10 | 28 28 -2
Electrical Power Distribution 24 18 18 24 2| 26| 24 24 -8
Electro-Mech Tech 12 5 5 2 2| 17 17 3
Golf Course Management 1 1 2 2 8 8 -1
Graphic and Web Design 25 5 5 4 4| 25 25 1
Health Information Technology 22 16 16 16 16 | 22 5| 27 0
Human Services Associate 31 8 8 7 7| 29 29 1
Industrial Mechanic 12 0 0 5 5 0
Instrumentation & Controls Tech 0 0 0 0
IT-Computer Support Tech 1 1 1 1| 15 15 0
IT-Network Communication Spec 2 2 1 1| 24 24 1
Laboratory Science Technician 15 1 1 0 5 5 1
Liberal Arts- Associate of Arts 1 1 0 8 8 1
Liberal Arts-Associate of Science 0 0 4 4 0
Medical Assistant 32 15 15 24 24 | 32 2| 34 -9
Medical Coding Specialist 23 21 21 10 10 23 5| 28 11
Medical Laboratory Technician 16 0 2 2| 15 15 -2
Nail Technician 4 0 0 0 0
Nursing-Associate Degree 54 43 43 54| 60| 114 | 54| 30| 84 -71
Nursing-Assoc Degree- Part-time 28 13 13 28| 12| 40| 28 31 31 -27
Office Support Specialist 1 1 2 5 5 -1
Pharmacy Tech (shared) 0 1 1 0 -1
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Physical Therapist Assistant 18 10| 10 39| 39| 16| 10| 26 -29
Precision Machining Technology 1 1 0 0 1
Supervisory Management 2 2 0 9 9 2
Supply Chain Assistant 0 0 1 1 0
Supply Chain Mgt 0 0 3 3 0
Undecided 1 1 0 0 1
Welding 40 8 8 7 7| 33 33 1
Sub Total 8/22/2016 274 | 10 | 284 286 | 113 | 399 | 740 | 60 | 800 115_

Business Management 6 6 3 3 12 3
Direct-Entry Midwife (Jan Start) 32 32 7 39 18 1| 19 9 2| 11 20
Liberal Arts - Arts 0 1 1 0 -1
Liberal Arts - Science 0 0 0 0
Suppervisory Management 2 2 2 2 0 0
Supply Chain Management 2 2 2 2 0 0
Welding - (Jan Start) 20 13 13 16 16 1 1 -3
Sub Total 1/11/2016 55 7| 62 42 1| 43| 10 2| 24 19

TOTALS 329 | 17 | 346 328 | 114 | 442 | 750 | 62 | 824 19
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B. Chairperson’s Report

C. College President’s Report

1. Charger Dashboard
2. Board Retreat

3.

4. College Happenings

ACCT National Legislative Summit

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board meeting

Employee Benefits Consortium Update
College Ends — Values Definitions
Institutional Advancement Report
Student Services Report

Marketing Report

arwnE

B. Time and Place

Thursday, January 28, 2016, at 7:00 p.m. in Rooms 492-493, College Connection,
Southwest Tech Campus
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}

2. Discussion of employment contracts per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Approval of October 22, 2015, Closed Session Minutes

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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