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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 28, 2016 

 
6:00 p.m. – Dinner (Room 365) 

6:15 p.m. – Demonstration of Dashboard (Room 365) 
(The Board will hear a presentation on the Charger Dashboard and no formal action will be 

taken.)  
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 28, 2016, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of December 17, 2015 
Minutes of the December 17, 2015, Board regular meeting are included with the 
electronic Board material. 

 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

Contract revenue totaled $42,378.16 in December 2015.  There are 22 contracts being 
presented to the Board for approval.  The Contract Revenue Report is included with the 
electronic Board material. 
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E. Personnel Items 
Four employment recommendations, one internal transfer, one retirement, and four 
resignations are being presented for approval in the Personnel Report.  The report is 
available with the electronic Board material. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. First Reading of Governance Policy 4.4 – College Values 

The Culture Committee has redefined the College Values.  Krista Weber, Director of 
Human Resources, and members of the Culture Committee will present the definitions.  
Included in the electronic Board material is the presentation. 

Recommendation – Approve the first reading of Governance Policy 4.4 – College Values. 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. WTCS Employee Benefits Consortium 

Krista Weber and Caleb White will update the Board on the WTCS Employee Benefits 
Consortium.   The material will be available at the Board meeting. 
 

B. Marketing Report 
Included with the electronic Board material is a report on activities within Marketing & 
Public Relations. Sue Reukauf, Marketing & Public Relations Manager, will provide a 
report on 2015-16 activities within the department and measurements for success. 
 

C. Staffing Update 
Krista Weber will provide an update on College staffing. A summary is available 
electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2015-16 Comparison FTE and 2016-17 Application Reports are available 
electronically will all other Board material.   
 

B. Chairperson’s Report 
 
C. College President’s Report 

1. Board Retreat 
2. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Board Retreat – Master Plan, Strategic Plan, Accountability 
2. Budget Assumptions & Parameters 
3. Student & Academic Affairs Report 
4. Administrative Services Report 
5. Human Resources Trends Report 
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B. Time and Place 
Friday, February 26, 2016 – Approximately 12:30 p.m. – 5:00 p.m. 
Saturday, February 27, 2016 – Approximately 8:30 a.m. – 12:00 Noon 
Super 8, Darlington, WI 
 

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.} 

2. Approval of December 17, 2015, Closed Session Minutes 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The January 28, 2015, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
  
 
 
 

 
B. Reports/ Forums/Public Input 
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Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 28, 2016 

 
6:00 p.m. – Dinner (Room 368) 

6:15 p.m. – Demonstration of Dashboard (Room 368) 
(The Board will hear a presentation on the Charger Dashboard and no formal action will be 

taken.)  
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 28, 2016, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 17, 2015 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. First Reading of Governance Policy 4.4 – College Values 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. WTCS Employee Benefits Consortium 
B. Marketing Report 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
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C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.} 

2. Approval of December 17, 2015, Closed Session Minutes 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
   
 
 
 
 
 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Board Meeting of November 19, 2015 
 

MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 17, 2015 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular 
Board meeting commencing at 7:01 p.m. on December 17, 2015, in Rooms 492-493 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin.  The following members were present:  

 
Linda Erickson, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Eileen Nickels, 
Chris Prange, Rhonda Sutton, and Donald Tuescher 
 
Absent:  James Kohlenberg 

 
Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Richard Ammon, Paul Bell, Karen Campbell, Paul Cutting, Derek 
Dachelet, Kelly Kelly, Holly Miller, Karyl Nicholson, Mark Randall, Krista Weber, and Caleb 
White.  Public present included Nick Allen and Scott Haumersen from Wegner CPAs. 
 
Vice-Chairperson Sutton called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, December 17, 2015 
 

6:15 p.m. - Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 
 

OPEN MEETING 
The following statement will be read: “The December 17, 2015, regular Board meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make the 
general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 19, 2015 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
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D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. FY2015 Financial Audit 
B. Grant County Economic Development Corporation Lease for 2016 
C. Concept Review:  Farm Operations & Management – Ag Mechanics 
D. Concept Review:  Farm Operations & Management – Crops 
E. Concept Review:  Farm Operations & Management – Livestock 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Business, Management & General Studies Report 
B. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.} 

2. Discussion of employment contracts per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

3. Approval of October 22, 2015, Closed Session Minutes 
 

RECONVENE TO OPEN SESSION 
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
   
Mr. Moyer moved to approve the Consent Agenda, as presented, including the December 
17, 2015, agenda; November 19, 2015, Board minutes; financial reports; nine contracts 
totaling $32,448.98 in November 2015; employment recommendations for Kirsten 
Reichmann-Student Success Coach and Yasmin Rioux-Communications Instructor; 
transfers for Samantha Redman-Foundation Accountant & Payroll Administrator and Matt 

mailto:accom@swtc.edu
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Schneider-Advisor; and the retirement of Betty Frydenlund, Nursing Assistant Instructor.  
Ms. Nickels seconded the motion; motion carried.   

 
Scott Haumersen and Nick Allen of Wegner CPAs, Madison, WI, presented the audit 
report for FY2015. Mr. Haumersen informed the Board that the audit has been given a 
clean opinion in regards to compliance, and the internal control report identified no material 
weakness or significant deficiency in internal control.  Mr. Allen reviewed the financials with 
the Board.  Mr. Tuescher moved to approve the 2014-15 Financial Audit as presented.  Mr. 
Prange seconded the motion; motion carried.   
 
The office space lease with Grant County Economic Development Corporation for calendar 
year 2016 was presented.  Mr. Moyer moved to approve the 2016 lease for Grant County 
Economic Development Corporation with Ms. Fitzsimons seconding the motion.  Upon 
voice vote, with Ms. Mickelson abstaining, the motion carried.  
 
Paul Cutting, Agribusiness-Science Technology Instructor, and Derek Dachelet, Dean of 
Industry, Trades & Agriculture, presented concept review proposals for three new 
agriculture programs.   Mr. Cutting and Dr. Dachelet reviewed the proposed future 
agriculture programming noting that the programs being presented will appeal to those 
students intending to return to the farm after graduation.  If approved, program 
implementation will be Fall 2017.  Mr. Moyer moved to approve the Concept Review for a 
two-year technical diploma in Farm Operations & Management – Ag Mechanics, 32-080-4.  
Ms. Nickels seconded the motion; motion unanimously carried. 
 
Ms. Fitzsimons moved to approve the Concept Review for a two-year technical diploma in 
Farm Operations & Management – Crops, 32-080-5.  Ms. Mickelson seconded the motion; 
motion unanimously carried. 
 
Mr. Moyer moved to approve the Concept Review for a two-year technical diploma in Farm 
Operations & Management – Livestock, 32-080-6.  Ms. Erickson seconded the motion.  
The motion was unanimously approved. 
 
The Board heard a report on the Business & Management and General Studies division by 
Richard Ammon, dean of the division.  The report included an overview of the Business & 
Management and General Studies divisions’ activities, strengths, and priorities; career 
pathways; new initiatives; Quality Review Process activities; and General Education 
completion data.  
 
A staffing report was provided by Krista Weber, Director of Human Resources.  Current 
open positions in various stages of the hiring process included a Network Administrator, 
Student Success Coach, Grant & Finance Accountant, Midwifery Instructor, Midwife On-
site Clinical Coordinator, Basic Computer Skills Coordinator, and Nursing Assistant 
Instructor. 
 
Mr. White reviewed the enrollment reports noting that the FTE year-over-year comparison 
report reflected a 2 percent decline from the previous year and applications for 2016 
remained flat as compared to the 2015 application numbers. 
 
Under the President’s Report, Dr. Wood highlighted his one-on-one meetings with all 
benefitted employees and the Charger Dashboard.  The Board will hold a retreat the end 
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of February with master planning, accountability, and strategic planning on the agenda.  
Dr. Wood plans to attend the ACCT National Legislative Summit in February.  
 
Ms. Fitzsimons moved to adjourn to closed session to discuss property acquisition per 
Wis. Statutes 19.85(1)(e) and employment contracts per Wis. Stats. 19.85(1)(c).  Ms. 
Mickelson seconded the motion. Upon a roll call vote with all members voting affirmatively, 
the meeting adjourned to Closed Session at 8:30 p.m.  The Board meeting reconvened to 
Open Session at 9:12 p.m. with no action taken on Closed Session items.  
 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the 
meeting with Mr. Tuescher seconding the motion.   The motion carried and the meeting 
adjourned at 9:12 p.m. 

 
 

 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  
 1.  Expenditures Greater Than $2500 
 
 

PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION

GENERAL FUND
None this month

SUBTOTAL -$                
CAPITAL FUND

12/14/2015 6362 CDW Government 5,540.00$       IT-Ghost Solutions Licenses: imaging hard drives to one another

12/21/2015 6364 Badger Welding Supplies 20,500.00$      Welding:  Regulators

12/5/2015 6373 Grainger 6,178.57$       Ag Power: Portable Gantry Crane/Hoist/Trolley

SUBTOTAL 32,218.57$      

ENTERPRISE FUND

None this month

SUBTOTAL -$                

TOTAL 32,218.57$      

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500

FOR THE PERIOD 12/01/2015 TO 12/31/2015
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2. Treasurer’s Cash Balance 
 

 

Liability End of Month Balances
FICA -                   
Federal Withholding -                   
State Withholding 31,777.39         
Teachers Retirement -                   
Wisconsin Retirement -                   
Hospitalization -                   
Dental Insurance -                   
Credit Union -                   
Tax Sheltered Annuity
Deferred Compensation
American Family Insurance -                   
Foundation -                   
PSA Dues -                   
SWACTE Dues -                   
Garnishment -                   
Child Care -                   
Accrued Vacation Payable 350,390.35       
Sick Leave Payable 441,372.11       
Other (Due To) 7,653,312.82    
Total Liability Adjustment 8,476,852.67    

Beginning Treasurers Balance 2,418,774.15    

Receipt
Fund

1 General 129,744.74       
2 Special Revenue -                   
3 Capital Projects 9,326.47           
4 Debt Service 172,423.95       
5 Enterprise 107,561.78       
6 Internal Service 320,210.79       
7 Financial Aid/Activities 121,428.09       

Total Receipts 860,695.82      
Cash Available 3,279,469.97    

Expenses
Fund

1 General 1,826,906.88    
2 Special Revenue -                   
3 Capital Projects 38,346.26         
4 Debt Service -                   
5 Enterprise 242,755.32       
6 Internal Service 354,920.37       
7 Financial Aid/Activities 94,538.33         

Total Expenses 2,557,467.16    
Treasurers Cash Balance 722,002.81       
Liability Adjustment 8,476,852.67    
Cash in Bank $9,198,855.48

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2015
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3. Budget Control 
 

2015-16 2015-16 2015-16 2014-15 2013-14 2012-13 2011-12
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,568,000.00   6,617,219.76   28.08   25.61      24.97   27.70   36.86   
General Fund Expenditures 23,968,000.00   11,057,071.43 46.13   42.08      44.72   45.04   44.58   

Capital Projects Fund Revenue 2,530,000.00     2,517,518.81   99.51   100.57    101.03 101.01 101.95 
Capital Projects Fund Expenditures 2,357,000.00     577,552.98      24.50   41.99      37.91   15.79   96.60   

Debt Service Fund Revenue 5,194,000.00     216,998.95      4.18     3.47        3.62     -       -       
Debt Service Fund Expenditures 5,261,000.00     667,152.51      12.68   14.03      13.74   11.40   12.99   

Enterprise Fund Revenue 2,132,000.00     1,046,302.35   49.08   48.60      48.12   49.04   48.14   
Enterprise Fund Expenditure 1,966,000.00     902,322.83      45.90   44.64      41.47   45.14   35.32   

Internal Service Fund Revenue 4,100,000.00     2,042,988.80   49.83   47.11      46.28   47.38   38.53   
Internal Service Fund Expenditures 4,100,000.00     2,681,256.26   65.40   59.51      48.39   51.76   57.86   

Trust & Agency Fund Revenue 8,500,000.00     3,518,163.37   41.39   43.27      48.33   50.92   47.45   
Trust & Agency Fund Expenditures 8,450,000.00     3,517,869.52   41.63   44.40      49.11   50.38   47.66   

Grand Total Revenue 46,024,000.00   13,459,192.04 29.24   33.30      34.23   35.81   39.38   
Grand Total Expenditures 46,102,000.00   19,403,225.53 42.09   41.00      41.88   40.62   46.08   

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended December 2015
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D. Contract Revenue 
 

Contract revenue totaled $42,378.16 in December 2015.  There are 22 contracts being presented to the Board for approval.  
The Contract Revenue Report follows. 
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E. Personnel Items 
 

Four employment recommendations, one internal transfer, one retirement, and four 
resignations are being presented for approval in the Personnel Report. The report is available 
below. 

 
PERSONNEL REPORT 

January 28, 2016 
 
 

Employment:  NEW HIRE 
Name Heath Ahnen 
Title Network Administrator 
Number of Applicants and Number 
Interviewed 

10 Applicants/4 Interviewed  

Start Date January 11, 2016 
Salary/Wages  $32.21/hour 
Classification Regular Full-Time 
Education and/or Experience BS in Information Systems & BS in 

Marketing –both from UW-La Crosse with 13 
years in network & systems administration. 

 
 

Name Sarah Imhoff 
Title Grant & Finance Accountant 
Number of Applicants and Number 
Interviewed 

12 Applicants/5 Interviewed 

Start Date January 19, 2016 
Salary/Wages $24.00/hour 
Classification Regular Full -Time  
Education and/or Experience Accounting Associate Degree from 

Southwest Tech with 11 years of Accounting 
experience. 

 
 

Name Vanessa Caldari 
Title Midwife Clinical Site Coordinator 
Number of Applicants and Number 
Interviewed 

3 Applicants/2 Interviewed 

Start Date January 11, 2016 
Salary/Wages $21.00/hour 
Classification Regular Part -Time  
Education and/or Experience Direct Entry Midwifery degree from 

Maternidad La Luz in El Paso TX, BS in 
Nursing from Interamerican University in 
San Juan Puerto Rico, with 20 plus years of 
Midwifery experience. 
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Name Heather Kramer 
Title Midwife Clinical Site Coordinator 
Number of Applicants and Number 
Interviewed 

3 Applicants/2 Interviewed 

Start Date January 11, 2016 
Salary/Wages $21.00/hour 
Classification Regular Part -Time  
Education and/or Experience Associate Nursing & Associate Direct Entry 

Midwifery degrees from Southwest Tech 
with 15 years of nursing/healthcare 
experience. 

 
PROMOTIONS/TRANSFERS 

Marijke van Roojen Midwifery Instructor 
 
 
RETIREMENTS / RESIGNATIONS 

Susie Bischoff (Retirement 2/2/2016) Evening Custodian – Lead Worker 
Allison Carroll (Resignation 1/29/2016) Student Success Coach 
Carla Flesch (Resignation 1/7/2016 Tutor 
Bill O’Herrin (Resignation 1/21/2016) EPD Lab Assistant 
Phil Thomas (Resignation 6/30/2016) VP of Student & Academic Affairs 

 

 
 
 

Recommendation:  Approve the Consent Agenda. 
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Other Items Requiring Board Action 

A. First Reading of Governance Policy 4.4 – College Values 
The Culture Committee has redefined the College Values.  Krista Weber, Director of Human 
Resources, and members of the Culture Committee will present the definitions.  Included in 
the electronic Board material is the presentation. 

Recommendation – Approve the first reading of Governance Policy 4.4 – College Values. 
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Board Monitoring of College Effectiveness 
 

A. WTCS Employee Benefits Consortium 
Krista Weber and Caleb White will update the Board on the WTCS Employee Benefits 
Consortium.   The material will be available at the Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 

B. Marketing Report 
 

Included with the electronic Board material is a report on activities within Marketing & 
Public Relations. Sue Reukauf, Marketing & Public Relations Manager, will provide a 
report on 2015-16 activities within the department and measurements for success. 
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C. Staffing Update  
 

Krista Weber will provide an update on College staffing at the Board meeting. A summary is available below. 
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Information and Correspondence 
A. Enrollment Report 
 

The year-over-year 2015-16 Comparison FTE Report and 2016 Application Report are available below. 
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Program 
Code Program Title

01-19-15 
Students

01-19-16 
Students

Student 
Change

01-19-15 
FTE

01-19-16 
FTE

FTE 
Change

10-101-1 Accounting 24              33                  9                 19.36          20.60          1.24           
10-106-6 Administrative Professional 14              15                  1                 10.40          12.47          2.07           
10-006-2 Agri-Business/Science Technology 63              67                  4                 61.87          62.00          0.13           
10-102-3 Business Management 85              84                  (1)                56.43          58.40          1.97           
10-530-5 Cancer Information Management 8                 21                  13               4.23            12.83          8.60           
10-504-1 Criminal Justice - Law Enforcement 64              54                  (10)              47.80          48.60          0.80           
10-316-1 Culinary Arts 21              21                  -              16.94          17.20          0.26           
10-317-1 Culinary Management 10              7                    (3)                8.50            4.83            (3.67)          
10-510-6 Direct Entry Midwife 36              54                  18               14.73          25.47          10.73         
10-307-1 Early Childhood Education 43              40                  (3)                31.23          28.73          (2.50)          
10-620-1 Electromechanical Technology 60              41                  (19)              51.06          34.13          (16.93)       
10-623-8 Engineering Technologist-Suspended 10              -                (10)              8.73            -              (8.73)          
10-325-1 Golf Course Management 30              20                  (10)              25.90          19.50          (6.40)          
10-201-2 Graphic And Web Design 35              35                  -              26.87          30.53          3.67           
10-530-1 Health Information Technology 37              46                  9                 18.13          23.67          5.53           
10-520-3 Human Services Associate 46              55                  9                 34.87          42.73          7.87           
10-825-1 Individualized Technical Studies 5                 6                    1                 2.97            4.30            1.33           
10-154-3 IT-Computer Support Specialist 2                 -                (2)                0.83            -              (0.83)          
10-150-1 IT-Network Communications Specialist 31              43                  12               20.90          36.47          15.57         
10-152-7 IT-Web & Software Developer-Suspended 10              1                    (9)                6.90            0.60            (6.30)          
10-513-1 Medical Laboratory Technician 17              18                  1                 14.97          16.07          1.10           
10-543-1 Nursing - Associate Degree 287            214                (73)              144.68       107.20        (37.48)       
10-524-1 Physical Therapist Assistant 47              42                  (5)                28.17          29.97          1.80           
10-196-1 Supervisory Management 20              24                  4                 10.09          13.13          3.04           
10-182-1 Supply Chain Management 8                 13                  5                 2.67            7.27            4.60           
10-499-5 Technical Studies-Journey Worker 1                 2                    1                 0.20            0.60            0.40           

Total Associate Degree 1,014         956                (58)              669.43       657.30        (12.13)       
31-101-1 Accounting Assistant 13              4                    (9)                8.97            3.60            (5.37)          
30-531-6 Advanced EMT -             7                    7                 -              0.93            0.93           
32-070-1 Agricultural Power & Equipment Technician 40              43                  3                 39.90          40.43          0.53           

2014-2015 and 2015-2016 FTE Comparison
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Program 
Code Program Title

01-19-15 
Students

01-19-16 
Students

Student 
Change

01-19-15 
FTE

01-19-16 
FTE

FTE 
Change

31-405-1 Auto Collision Repair & Refinish Technician 21              19                  (2)                13.97          14.53          0.57           
32-404-2 Automotive Technician 30              36                  6                 25.50          32.53          7.03           
31-475-1 Building Trades - Carpentry 21              11                  (10)              18.74          9.97            (8.77)          
30-420-2 CNC Setup/Operation 9                 4                    (5)                4.87            2.13            (2.73)          
31-307-1 Child Care Services 14              20                  6                 9.10            15.80          6.70           
50-413-2 Electricity (Construction) Apprentice 19              21                  2                 2.57            3.00            0.43           
31-502-1 Cosmetology 39              40                  1                 34.04          33.27          (0.77)          
30-504-1 Criminal Justice-Law Enforcement 520 Academy 15              18                  3                 7.80            9.60            1.80           
31-317-1 Culinary Specialist 6                 8                    2                 3.77            5.60            1.83           
31-091-1 Dairy Herd Management 19              20                  1                 17.80          19.73          1.93           
30-508-2 Dental Assistant - Short Term 27              14                  (13)              14.70          8.13            (6.57)          
31-413-2 Electrical Power Distribution 26              24                  (2)                23.70          23.30          (0.40)          
30-531-3 Emergency Medical Technician -             15                  15               -              3.20            3.20           
50-413-1 Industrial Electrician Apprentice 11              12                  1                 1.33            2.07            0.73           
31-620-1 Industrial Mechanic 6                 8                    2                 2.17            7.07            4.90           
31-154-6 IT-Computer Support Technician 15              15                  -              10.53          11.00          0.47           
31-513-1 Laboratory Science Technician -             4                    4                 -              3.20            3.20           
31-509-1 Medical Assistant 41              42                  1                 34.34          31.97          (2.37)          
30-530-1 Medical Coding Specialist 45              45                  -              14.73          16.23          1.50           
30-543-1 Nursing Assistant 166            167                1                 20.43          20.87          0.43           
31-106-8 Office Support Specialist 11              7                    (4)                8.47            6.03            (2.43)          
50-427-5 Plumbing Apprentice 14              20                  6                 2.04            3.33            1.29           
31-182-1 Supply Chain Assistant -             1                    1                 0.50            0.50           
31-442-1 Welding 52              61                  9                 44.56          47.67          3.10           

Total Technical Diploma 660            686                26               364.02       375.70        11.68         

2014-2015 and 2015-2016 FTE Comparison
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Program 
Code Program Title

01-19-15 
Students

01-19-16 
Students

Student 
Change

01-19-15 
FTE

01-19-16 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 12              13                  1                 4.80            4.47            (0.33)          
20-800-2 Liberal Arts - Associate of Science 14              10                  (4)                5.53            2.53            (3.00)          

Undeclared Majors 1,657         1,670            13               182.07       191.63        9.56           
Total 3,357         3,335            (22)              1,225.86    1,231.63    5.77           
Percent of Change 0.47%

Vocational Adult (Aid Codes 42-47) 3,294         3,257            (37)              60.22          62.02          1.80           
Community Services (Aid Code 60) 62              46                  (16)              0.15            0.10            (0.05)          
Basic Skills (Aid Codes 73,74,75,76) 247            342                95               21.21          32.27          11.05         
Basic Skills (Aid Codes 77 & 78) 1,080         1,322            242             44.73          60.97          16.24         
Grand Total 8,040         8,302            262             1,352.18    1,386.99    34.81         
Total Percent of Change 2.57%

2014-2015 and 2015-2016 FTE Comparison
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YOY

Acpt
Petition/

W.L. Total Acpt.
Petition/ 

W.L. Total Acpt.
Petition/ 

W.L. Total Jan

Accounting 18 18 4 4 16 16 14
Accounting Assistant 1 1 5 5 3 3 -4
Administrative Professional 2 2 5 5 9 9 -3
Agri-Business/Science Tech 36 16 16 17 17 36 1 37 -1
Ag Power & Equipment 22 22 1 23 22 3 25 22 22 -2
Auto Collision Repair&Refinish 22 5 5 5 5 10 10 0
Automotive Technician 22 7 7 8 8 22 1 23 -1
Building Trades- Carpentry 20 4 4 1 1 9 9 3
Business Management 4 4 6 6 37 37 -2
Cancer Information Management 5 5 3 3 16 16 2
Child Care Services 13 8 8 6 6 13 3 16 2
CNC Setup/Operation 5 0 1 1 6 6 -1
Cosmetology 24 4 4 3 3 23 23 1
Criminal Justice-Law Enforce 48 9 9 18 18 31 31 -9
Culinary Arts 7 7 3 3 6 6 4
Culinary Management 1 1 1 1 4 4 0
Culinary Specialist 0 1 1 8 8 -1
Dairy Herd Management 24 13 13 6 6 19 19 7
Dental Assistant 18 15 15 8 8 17 17 7
Early Childhood Education 28 11 11 15 15 28 28 -4
Electrical Power Distribution 24 24 24 24 4 28 24 24 -4
Electro-Mech Tech 12 8 8 3 3 17 17 5
Golf Course Management 3 3 3 3 8 8 0
Graphic and Web Design 25 9 9 10 10 25 25 -1
Health Information Technology 22 22 1 23 22 2 24 22 5 27 -1
Human Services Associate 31 11 11 10 10 29 29 1
Industrial Mechanic 12 0 4 4 5 5 -4
Instrumentation & Controls Tech 0 0 0 0
IT-Computer Support Tech 2 2 1 1 15 15 1
IT-Network Communication Spec 5 5 3 3 24 24 2
Laboratory Science Technician 15 1 1 0 5 5 1
Liberal Arts- Associate of Arts 0 0 8 8 0
Liberal Arts-Associate of Science 0 0 4 4 0
Medical Assistant 32 24 24 26 26 32 2 34 -2
Medical Coding Specialist 23 23 8 31 21 21 23 5 28 10
Medical Laboratory Technician 16 1 1 4 4 15 15 -3
Nail Technician 4 1 1 0 0 1
Nursing-Associate Degree 54 50 50 54 60 114 54 30 84 -64
Nursing-Assoc Degree- Part-time 28 18 18 28 13 41 28 3 31 -23
Office Support Specialist 2 2 2 2 5 5 0
Pharmacy Tech (shared) 0 0 0 0
Physical Therapist Assistant 18 10 10 41 41 16 10 26 -31
Precision Machining Technology 2 2 0 0 2
Supervisory Management 1 1 0 9 9 1
Supply Chain Assistant 0 0 1 1 0
Supply Chain Mgt 0 0 3 3 0
Undecided 0 0 0 0
Welding 40 9 9 12 12 33 33 -3

Sub Total 8/22/2016 368 20 388 365 123 488 740 60 800 -100

APPLICATION COMPARISON of 2016-17 vs 2015-16
2016-2017 2015-2016

Program Cap

Jan 11, 2016 Jan 13, 2015 1st day 8-24-15
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YOY

Acpt
Petition/

W.L. Total Acpt.
Petition/ 

W.L. Total Acpt.
Petition/ 

W.L. Total Jan

Business Management 13 13 12 12 12 1
Direct-Entry Midwife (Jan Start) 32 30 30 18 2 20 9 2 11 10
Liberal Arts - Arts 3 3 3 3 0 0
Liberal Arts - Science 0 0 0 0
Suppervisory Management 4 4 4 4 0 0
Supply Chain Management 5 5 9 9 0 -4
Welding - (Jan Start) 20 15 15 13 13 1 1 2

Sub Total 1/11/2016 70 0 70 59 2 61 10 2 24 9
TOTALS 438 20 458 424 125 549 750 62 824 9

3 -103 -100
-372 -40 -412
-375 63 -312

Jan 13, 2015 1st day 8-24-15

Fall Year over Year
Fall Current 1617 - First Day of 2015-16
Fall1516 Dec 2014 - First Day of 15-16

2016-2017 2015-2016

Program Cap

Jan 11, 2016

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Chairperson’s Report  
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C. College President’s Report 
 

1. Board Retreat 
2. College Happenings 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board meeting 
 

1. Board Retreat – Master Plan, Strategic Plan, Accountability 
2. Budget Assumptions & Parameters 
3. Student & Academic Affairs Report 
4. Administrative Services Report 
5. Human Resources Trends Report 

 
 
 
 
 
 
 
 

B. Time and Place  
 

Friday, February 26, 2016 – Approximately 12:30 p.m. – 5:00 p.m. 
Saturday, February 27, 2016 – Approximately 8:30 a.m. – 12:00 Noon 
Super 8, Darlington, WI 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussion of property acquisition per Wis. Stats. 19.85(1)(e) {Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.} 

2. Approval of December 17, 2015, Closed Session Minutes 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 

 

 

 

 

 

 

Adjournment 
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