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Annotated Agenda 
 

BOARD RETREAT/MEETING NOTICE/AGENDA 
February 24-25, 2017 

Southwest Health Center 
1400 Eastside Road 
Platteville, WI  53818 

 
Friday, February 24, 2017 

12:00 p.m. – Lunch  
12:30 – Board Meeting/Retreat  

 
ANNOTATED AGENDA 

 
OPEN MEETING 

The following statement will be read: “The February 24-25, 2017, Board Retreat/regular 
meeting of the Southwest Wisconsin Technical College District Board is called to order.  This 
meeting is open to the public and in compliance with State Statutes.  Notice of the meeting 
has been sent to the press and posted on campus and in the Cities of Fennimore and 
Platteville in an attempt to make the general public aware of the time, place and agenda of the 
meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
1. Dan Rohrbach, CEO at Southwest Health Center 

 
2. Senator Howard Marklein and Layla Merrifield – Political Climate and Fiscal 

Responsibility 
   

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of January 26, 2017 
Minutes of the January 26, 2017, Board meeting are included with the electronic Board 
packet. 

 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
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D. Contract Revenue 
There were six contracts totaling $14,199.30 in January 2017 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 
 

E. Personnel Items 
Five employment recommendations and one internal transfer are being presented for 
approval in the Personnel Report. The report is available with the electron Board 
material.  

Recommendation:   Approve the consent agenda. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
 
 There are no action items. 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Budget Priorities & Assumptions 

Caleb White will present information relevant to the budget assumptions and 
parameters.  The budget parameters and assumptions are available electronically with 
all other Board material. 
 

B. Staffing Update 
A summary of FY2017 Staff is available electronically with the other Board material.  
Krista Weber will provide an update. 

 
 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
The 2016-17 Comparison FTE Report is available electronically with all other Board 
material.  An application report for Fall 2017 is also available with the electronic Board 
material. 
 

B. Chairperson’s Report 
 
 
C. College President’s Report 

1. Housing/Student Success & Economic Development Feasibility Update 
2. Legislative Topics 
3. Kudos: Wellness Fair and Outdoor Skills Day 

 
D. Other Information Items 

Board members Chuck Bolstad and Darlene Mickelson and President Wood will 
provided an overview of the 2017 ACCT National Legislative Summit they attended 
February 13-16, 2017. 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Public Safety Report  

 
B. Time and Place 

Thursday, March 23, 2017, at 7:00 p.m., Southwest Tech Campus, Fennimore, WI 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}. 

2. Approval of Closed Session Minutes of December 16, 2016                               
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Administrative Services Report 
Caleb White will provide a report including an update on the administrative serves 
departments, Board financial reports, forecasting, College reserves, and future issues.  
A summary of the report is included with the electronic Board packet. 
 

B. Human Resources Trend Report 
Krista Weber will provide key data points; major initiatives related to culture, benefits, 
and wellness; and a look to the future in Human Resources.  A summary of the report 
is available with the other Board material in the electronic packet. 

 
C. Future Board Monitoring Reports 

1. College Health Indicators 
2. Strategic Directions 
3. Board Ends 
Jason Wood will present information on the College Health Indicators, the Strategic 
Directions, and the Board Ends.  The Board will discuss a continuous improvement 
process for inclusion of these components in future monitoring reports.  A report on the 
College Health Indicators is available with the electronic Board material. 
 

 
The Board will adjourn until 8:15 a.m. on Saturday, February 25, 2017.  The Board will have 
dinner and breakfast for social purposes only and no College business will be conducted. 
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Saturday, February 25, 2017 
8:15 a.m. – Board Retreat 
Southwest Health Center 

1400 Eastside Road 
Platteville, WI  53818 

 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Board Monitoring Reports 
Discussion will continue on a new process for inclusion of the College Health 
Indicators, Strategic Directions, and Board Ends in future monitoring reports.  A report 
reflecting a proposed structure for future Board monitoring reports is included with the 
other electronic Board material. 
 

B. Board Orientation  
Karen Campbell, Executive Assistant to the Board, will lead a discussion on Board 
member orientation.   
 

C. President’s Goals Update 
Dr. Wood will present progress towards the goals that were established last fall.  The 
Board will have an opportunity to ask questions on specific goals and will also begin the 
process to establish goals for next year.  A PowerPoint reflecting progress to date is 
available with the electronic Board material. 
 

D. Review of Retreat 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The February 24-25, 2017, Board retreat/regular 
meeting of the Southwest Wisconsin Technical College Board is called to order.  This meeting 
is open to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus and in the Cities of Fennimore and Platteville in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

 
A. Roll Call 

 
 
 
 
 

B. Reports/Forums/Public Input 
 

1. Dan Rohrbach, CEO at Southwest Health Center 

 

2. Senator Howard Marklein and Layla Merrifield – Political Climate and Fiscal 
Responsibility 
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Consent Agenda 

A. Approval of Agenda  
 

BOARD RETREAT/MEETING NOTICE/AGENDA 
February 24-25, 2017 

Southwest Health Center 
1400 Eastside Road 
Platteville, WI  53818 

 
Friday, February 24, 2017 

12:00 p.m. – Lunch  
12:30 – Board Meeting/Retreat  

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The February 24-25, 2017, Board Retreat/regular 
meeting of the Southwest Wisconsin Technical College District Board is called to order.  This 
meeting is open to the public and in compliance with State Statutes.  Notice of the meeting 
has been sent to the press and posted on campus and in the Cities of Fennimore and 
Platteville in an attempt to make the general public aware of the time, place and agenda of the 
meeting.” 
 

C. Roll Call 
D. Reports/Forums/Public Input 

3. Dan Rohrbach, CEO at Southwest Health Center 
4. Senator Howard Marklein and Layla Merrifield – Political Climate and Fiscal 

Responsibility 
   

CONSENT AGENDA 
F. Approval of Agenda 
G. Minutes of the Regular Meeting of January 26, 2017 
H. Financial Reports 

4. Purchase Orders Greater than $2,500 
5. Treasurer’s Cash Balance 
6. Budget Control 

I. Contract Revenue 
J. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

C. Budget Priorities & Assumptions 
D. Staffing Update 
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INFORMATION AND CORRESPONDENCE 
E. Enrollment Report 
F. Chairperson’s Report 
G. College President’s Report 
H. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

C. Agenda 
D. Time and Place 

 
ADJOURN TO CLOSED SESSION 

B. Consideration of adjourning to closed session for the purpose of  
3. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}. 

4. Approval of Closed Session Minutes of December 16, 2016                               
 
RECONVENE TO OPEN SESSION  

B. Action, if necessary, on Closed Session Items 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
D. Administrative Services Report 
E. Human Resources Trend Report 
F. Future Board Monitoring Reports 

4. College Health Indicators 
5. Strategic Directions 
6. Board Ends 

 
The Board will adjourn until 8:15 a.m. on Saturday, February 25, 2017.  The Board will have 
dinner and breakfast for social purposes only and no College business will be conducted. 

 
Saturday, February 25, 2017 

8:15 a.m. – Board Retreat 
Southwest Health Center 

1400 Eastside Road 
Platteville, WI  53818 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

E. Board Monitoring Reports 
F. Board Orientation  
G. President’s Goals Update 
H. Review of Retreat 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}   

mailto:accom@swtc.edu
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B.  Minutes of the Regular Meeting of January 26, 2017  
 
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
JANUARY 26, 2017 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:00 p.m. on January 26, 2017, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

 
Chuck Bolstad, Linda Erickson, James Kohlenberg, Darlene Mickelson, Russell Moyer, 
Eileen Nickels, and Donald Tuescher 
 
Absent:  Melissa Fitzsimons and Chris Prange 
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Richard Ammon, Karen Campbell, Holly Clendenen, Derek 
Dachelet, Katie Garrity, Deb Ihm, Kelly Kelly, Julie Pluemer, Krista Weber, and Caleb White.  
Guests present included Danielle Moyer and Jillian Runde from Wegner CPAs. 
 
Chairperson Kohlenberg called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, January 26, 2017 
 

5:30 p.m. – Demonstration/Tour - Welding Lab (Room 522) 
6:15 p.m. – Dinner in Room 490 

7:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The January 26, 2017, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
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B. Minutes of the Regular Meeting of December 16, 2016 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. FY2016 Financial Audit 
B. Foundation By-Laws 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 
B. Industry, Trades & Agriculture Report 
C. Business, Management & General Studies Report 
D. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
   
[Prior to the Board meeting, the Board of Directors received a tour of the recently remodeled 
welding labs and a demonstration on how the classroom has been “flipped” with lecture being 
conducted online.  No official business was conducted.] 

 
After a review of the Consent Agenda, including the January 26, 2017, agenda; December 16, 
2016, Board minutes; financial reports; 11 contracts totaling $27,189.43; the employment 
recommendation of Brooke Mitchell – Academic Success Coach-Nursing (part-time, limited 
term); the internal transfers of Heath Ahnen, Director of Information Technology and Anne 
Otto – Communications Instructor (full-time, limited term); and the resignation of Derek 
Kruempel – TAACCCT 4 Grant Coordinator, Mr. Tuescher requested the Treasurers Cash 
Balance report be pulled out of the Consent Agenda.  Mr. Tuescher moved to approve the 
Consent Agenda with Ms. Nickels seconding the motion; motion carried.  Mr. Tuescher 
questioned why the Treasurers Cash Balance showed a large negative balance.  Mr. White 
explained that the College had received $0 in tax levy as of December 31.  Mr. Tuescher 
moved to approve the Treasurers Cash Balance, with Mr. Bolstad seconding the motion. The 
motion unanimously carried. 

 

mailto:accom@swtc.edu
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Danielle Moyer and Jillian Runde of Wegner CPAs, Madison, WI, presented the audit report 
for FY2016. Ms. Moyer informed the Board that the audit has been given a clean opinion in 
regards to compliance, and the internal control report identified no material weakness or 
significant deficiency in internal controls.  Ms. Runde reviewed the financials with the Board.  
Mr. Tuescher moved to approve the 2015-16 Financial Audit as presented.  Ms. Mickelson 
seconded the motion.  Upon a roll call vote with Mr. Moyer abstaining and the remaining 
Board members voting affirmatively, the motion carried.   

 
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, 
presented for approval the Foundation bylaw modifications.  According to the Memorandum of 
Understanding between Southwest Wisconsin Technical College, Southwest Tech 
Foundation, and the SWTC Real Estate Foundation, bylaw changes to the Foundation must 
be approved by the District Board. Changes to the bylaws included a reduction to the number 
Ms. Clendenen presented a quarterly Foundation report to the Board including fundraising 
totals, gift highlights, scholarships, appeals, events, and the Real Estate Foundation.  Mr. 
Tuescher moved that a resolution be developed congratulating full-time staff for their excellent 
contributions to the Foundation during the Employee Giving Campaign.   Mr. Bolstad 
seconded the motion; motion unanimously carried.  
 
Dr. Derek Dachelet, Dean of Industry, Trades & Agriculture, and Deb Ihm, Ag Coordinator & 
Farm Business & Production Management Instructor, shared a report on the department 
strengths and areas for improvement and major activities which help the College achieve its 
strategic directions and college health indicators.  Retention, graduation, placement, 
enrollment numbers, and division grants were highlighted; a review of new programs was 
communicated; and Business & Industry Services, Farm Business Production & Management, 
and Industry, Trades & Agriculture division priorities were shared. 
 
Dr. Richard Ammon, Dean of Business, Management & General Studies, and Julie Pluemer, 
Supervisor of Pre-College Programs & Division Coordinator, presented a report on the division 
strengths and areas for improvement and major activities which help the College achieve its 
strategic directions and college health indicators.  The presentation focused on updates on 
2015-16 program goals; division initiatives for 2016-17 including programs, general studies, 
and pre-college activities; and plans for the future for the Business & Management programs, 
general studies; and pre-college areas. 
 
Krista Weber provided an update on staffing.  Current open positions include Paramedic 
Instructor, Financial Aid Assistant/Accounting Bursar, Electromechanical Outreach Instructor, 
two part-time Academic Success Coaches, Evening Custodian, Technology Support 
Specialist, and a Maintenance Technician.  
 
The 2016-17 Comparison FTE Report and Fall 2017 application report were reviewed.   The 
comparison FTE report reflected a decrease in overall enrollment of three percent with 
program enrollment showing an increase.  The application report indicated a two percent 
decrease in numbers as compared to the previous year.   
 
Under the President’s Report, Dr. Wood congratulated the Foundation, faculty, and staff on 
the successful Employee Giving Campaign. Dr. Wood shared that 250 middle and high school 
students were on campus for a Skills USA competition. The Board asked that “shout outs” be 
sent to Ed Anderson for the Welding demonstration and tour, Caleb White and Kelly Kelly for 
a successful audit, and to the Foundation staff for the successful Employee Giving Campaign. 
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With no further business to come before the Board, Mr. Tuescher moved to adjourn the 
meeting with Ms. Nickels seconding the motion.  The motion carried and the meeting 
adjourned at 8:40 p.m. 
 

 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  
1. Purchase Orders Greater than $2,500 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 01/01/2017 TO 1/31/2017 

     
PO DATE 

PO 
# VENDOR NAME  PO AMOUNT  DESCRIPTION 

     GENERAL FUND 
         

1/20/2017 6463 EBSCO Subscription Services  $       8,000.00  
Library: Single login for content with 
indexing 

     1/30/2017 6474 Aztec Software  $       2,990.00  Comm Adult: Assessment testing software 

  
SUBTOTAL  $     10,990.00  

 
     CAPITAL FUND 

         1/19/2017 6462 Tractor Central  $     23,127.00  Agribusiness:  Fast BW500 field sprayer 
     

1/20/2017 6464 CDW Government  $     17,614.40  
IT Program: 5 HP Proliant Server to 
simulate real world business network 

     
1/20/2017 6465 Three Rivers FS Company-Precision  $     18,120.40  

Agribusiness:  VRT Control System for 
agricultural applications 

     1/20/2017 6466 Three Rivers FS Company-Precision  $       4,981.50  Agribusiness: Kubota Mapping System 
     

1/20/2017 6468 Spectrum Technologies, Inc.  $     10,020.50  
Agribusiness:  FieldScout SC 900 soil 
compaction meter system 

     
1/23/2017 6469 Three Rivers FS Company-Precision  $     10,950.00  

Agribusiness:  Ag Leader in Command 
1200 precision display simulator package 

     1/27/2017 6471 Paul Conway Shields  $       2,680.00  Fire: Jackets/Pants/Boots and nameplates 
     1/27/2017 6473 Pioneer Rescue Outfitters, LLC  $       9,379.98  Fire:  Rigging Kits 
     

1/31/2017 6480 Breed N Betsy PTY LTD  $     14,764.94  
Dairy Herd: Artificial Breeding & Open Tract 
Simulator 

  
SUBTOTAL  $   111,638.72  

 
     ENTERPRISE FUND 

    
  

none this month 
  

  
SUBTOTAL  $                 -    

 
  

TOTAL  $   122,628.72  
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 01/31/2017 

    Liability End of Month Balances 
   FICA 
   Federal Withholding 
   State Withholding          23,104.53  

  Teachers Retirement                      -    
  Wisconsin Retirement                      -    
  Hospitalization                      -    
  Dental Insurance                      -    
  Credit Union                      -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                      -    

  Foundation                      -    
  PSA Dues                      -    
  SWACTE Dues                      -    
  Garnishment                      -    
  Child Care                      -    
  Accrued Vacation Payable        301,761.81  
  Sick Leave Payable        514,552.36  
  Other (Due To)      4,747,112.18  
  Total Liability Adjustment      5,586,530.88  
      Beginning Treasurers Balance 

  
    2,154,760.48  

    Receipts by Fund 
   1 General      3,956,911.58  

  2 Special Revenue                      -    
  3 Capital Projects                      -    
  4 Debt Service      1,535,925.71  
  5 Enterprise        321,544.34  
  6 Internal Service        316,409.41  
  7 Financial Aid/Activities        124,466.00  
  Total Receipts 

 
    6,255,257.04  

     Cash Available 
  

    8,410,017.52  
    Expenses by Fund 

   1 General      1,557,446.76  
  2 Special Revenue 

   3 Capital Projects        324,647.84  
  4 Debt Service                      -    
  5 Enterprise          94,732.73  
  6 Internal Service        337,075.39  
  7 Financial Aid/Activities          68,900.16  
  Total Expenses 

 
    2,382,802.88  

     Treasurers Cash Balance 
  

    6,027,214.64  
Liability Adjustment 

  
    5,586,530.88  

Cash in Bank 
  

$11,613,745.52  
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3. Budget Control 
Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 
For 7 Months ended January 2017 

              
 

2016-17 
 

2016-17 
 

2016-17 
 

2015-16 
 

2014-15 
 

2013-14 
 

2012-13 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue     23,388,000.00  
 

  10,136,862.88  
 

   43.34  
 

49.73 
 

50.61 
 

54.90 
 

57.34 
General Fund Expenditures     23,916,000.00  

 
  12,485,148.85  

 
   52.20  

 
55.20 

 
52.11 

 
54.26 

 
52.46 

              Capital Projects Fund Revenue      2,520,000.00  
 

    2,546,171.39  
 

  101.04  
 

99.51 
 

100.51 
 

101.26 
 

101.01 
Capital Projects Fund Expenditures      2,755,000.00  

 
    1,309,500.68  

 
   47.53  

 
30.39 

 
56.14 

 
41.42 

 
35.96 

              
Debt Service Fund Revenue      5,288,000.00  

 
    1,765,335.09  

 
   33.38  

 

        
4.18  

 
     3.47  

 
     3.62  

 
         -    

Debt Service Fund Expenditures      5,356,000.00  
 

      673,316.01  
 

   12.57  
 

      
12.68  

 
   14.03  

 
   13.74  

 
   11.40  

              Enterprise Fund Revenue      2,100,000.00  
 

    1,201,582.81  
 

   57.22  
 

67.58 
 

66.68 
 

65.97 
 

68.33 
Enterprise Fund Expenditure      2,000,000.00  

 
      999,122.61  

 
   49.96  

 
59.80 

 
51.30 

 
48.96 

 
51.61 

              Internal Service Fund Revenue      4,200,000.00  
 

    2,371,011.42  
 

   56.45  
 

61.29 
 

58.50 
 

57.58 
 

55.22 
Internal Service Fund Expenditures      4,200,000.00  

 
    2,288,258.42  

 
   54.48  

 
67.16 

 
67.39 

 
59.14 

 
58.65 

              Trust & Agency Fund Revenue      8,000,000.00  
 

    3,708,175.73  
 

   46.35  
 

43.43 
 

46.20 
 

52.20 
 

52.69 
Trust & Agency Fund Expenditures      7,950,000.00  

 
    3,637,397.52  

 
   45.75  

 
42.24 

 
45.21 

 
49.69 

 
51.08 

              Grand Total Revenue     45,496,000.00  
 

  21,729,139.32  
 

   47.76  
 

48.02 
 

48.67 
 

51.94 
 

52.57 
Grand Total Expenditures     46,177,000.00  

 
  21,392,744.09  

 
   46.33  

 
47.96 

 
48.28 

 
48.37 

 
46.76 
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D. Contract Revenue 
 

There are six contracts totaling $14,199.30 in January 2017 being presented for Board approval. The Contract Revenue 
Report follows. 
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E. Personnel Items 
 

Five employment recommendations and one internal transfer are being presented for 
approval in the Personnel Report. The report is available below. 

 
 

PERSONNEL REPORT 
February 24-25, 2017 

 
 

Employment:  NEW HIRES 
Name Jaren Knight 
Title Financial Aid Assistant/Accounting Bursar 
Number of Applicants / Number Interviewed 23 applicants/ 2 interviewed 
Start Date February 2, 2017 
Salary/Wages $16.33/ hour 
Classification Part-time until May (graduation) then Full Time  
Education and/or Experience Associate Degree in Accounting in May 2017. 

Student employee in Financial Aid and Student 
Ambassador since June 2015. 

 
 

Name April Vaassen 
Title Academic Success Coach 
Number of Applicants / Number Interviewed 16 applicants/ 5 interviewed 
Start Date January 30, 2017 
Salary/Wages $25.00/ hour 
Classification Part-time/ Limited Term 
Education and/or Experience Bachelor of Science in Psychology with 2 years 

of tutoring experience. 
 
 

Name Shannon Williams 
Title Academic Success Coach 
Number of Applicants / Number Interviewed 16 applicants/ 5 interviewed 
Start Date January 30, 2017 
Salary/Wages $25.00/ hour 
Classification Part-time/ Limited Term 
Education and/or Experience Bachelor in Philosophy with 2 years of 

mentoring/peer tutoring experience.  
 
 

Name Nate Parker 
Title Evening Custodian 
Number of Applicants / Number Interviewed 27 applicants/ 4 interviewed 
Start Date January 26, 2017 
Salary/Wages $13.50/ hour 
Classification Full Time 
Education and/or Experience Degrees in Machine Tool/Blue Print Reading 

and Office Assistant from Southwest Tech with 4 
years of maintenance work experience.  
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Name Brandon Wallin 
Title Maintenance Technician 
Number of Applicants / Number Interviewed 41 applicants/ 5 interviewed 
Start Date February 27, 2017 
Salary/Wages $20.50/ hour 
Classification Full Time 
Education and/or Experience Associate Degree in Electromechanical 

Technology from Fox Valley Technical College 
with more than 8 years of maintenance 
experience.  

 
 
PROMOTIONS / TRANSFERS 
 

Josh Bedward Lead Day Maintenance 
 
  
 
RETIREMENTS / RESIGNATIONS 
 

  
 

 
Recommendation:  Approve the Consent Agenda. 
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Other Items Requiring Board Action 
 
 
  There are no items requiring Board action. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Board Monitoring of College Effectiveness 

A. Budget Priorities & Assumptions 
 
Caleb White will present information relevant to the budget assumptions and 
priorities.  The budget priorities and assumptions are below. 
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Priorities and Budget Assumptions for 2017-2018 

Priority Area of Emphasis for 2017-2018 
 Increase Student Access and Improve Student Success 

• Increase Adult Student Enrollments 
o Marketing and Recruitment 
o Alternative Delivery 
o Results of Adult Populations Project Team 

• Improve Student Success 
o WIDS, Schoology, and TSA – Quality and Excellence 
o Increase ABE students who successfully transfer into college-level programming 
o Knox Learning Center 

 Entrepreneurial Sustainability 
• Student Success & Economic Development Center – Invest in applied learning 

opportunities 
• Expand Student Housing 
• Compliance Initiatives 
• Continue infrastructure projects, both IT and Facilities 

 Service Culture  
• Strengthen the Council Model of Internal Governance 

o Transparency through improved communication 
o Employee engagement through empowerment 
o Achieve excellence through accountability 

• Professional Development – Speed of Trust, Crucial Conversations, and skill-specific 
• Institutional Values embedded in the employee evaluation process 
• Equity and Market Salary Study implementation and transition to Innovative Benefit 

Solutions 
• Campus Safety and Security 
• Appreciation for Diversity 

Budget Assumptions for 2017-2018 
 Slight increase in district net new construction valuation 
 No increase in tuition rates 
 Slight increase in general state aid appropriation 
 Health and dental coverage is estimated to increase eight percent (8%) and five percent 

(5%), respectively 
 Gas and electric utility rates are estimated to increase six percent (6%) and 10 percent 

(10%), respectively  
 Reductions in grant funding 
 Salary adjustments are pending the Equity and Market Salary Study 
 Wisconsin Retirement System contribution rate increased by 2.9% on January 1, 2017, 

from 6.6% to 6.8% (Southwest Tech’s 50% share; employees contribute 50% of the whole) 
 Planning for 1,300 FTEs 2018 (2.0% FTE increase from 2016-17 projection – 1,275) 

 
2/15/17 
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B. Staffing Update  
 

Krista Weber will provide an update on College staffing at the Board 
meeting. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2016-17 Comparison FTE Report is available below. 

Program 
Code Program Title

02-15-16 
Students

02-13-17 
Students

Student 
Change

02-15-16 
FTE

02-13-17 
FTE

FTE 
Change

10-101-1 Accounting 33              40            7               19.40       29.20       9.80           
10-106-6 Administrative Professional 15              9              (6)             12.47       7.90          (4.57)          
10-006-2 Agri-Business/Science Technology (OLD) 68              34            (34)           62.70       33.03       (29.67)       
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 7              7               6.30          6.30           
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 16            16            15.77       15.77         
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 17            17            14.07       14.07         
10-102-3 Business Management 86              88            2               60.47       61.53       1.07           
10-530-5 Cancer Information Management 21              36            15            12.83       21.03       8.20           
10-504-X Criminal Justice - Law Enforcement 53              52            (1)             47.63       47.23       (0.40)          
10-316-1 Culinary Arts 21              13            (8)             17.20       10.90       (6.30)          
10-317-1 Culinary Management 7                 8              1               4.83          7.27          2.43           
10-510-6 Direct Entry Midwife 53              57            4               24.20       21.03       (3.17)          
10-307-1 Early Childhood Education 39              36            (3)             28.23       29.00       0.77           
10-620-1 Electromechanical Technology 39              38            (1)             31.97       34.90       2.93           
10-325-1 Golf Course Management 20              13            (7)             19.50       13.57       (5.93)          
10-201-2 Graphic And Web Design 35              41            6               30.63       35.40       4.77           
10-530-1 Health Information Technology 46              47            1               23.67       28.60       4.93           
10-520-3 Human Services Associate 58              55            (3)             43.87       39.03       (4.83)          
10-825-1 Individualized Technical Studies 5                 9              4               3.73          8.13          4.40           
10-620-3 Instrumentation and Controls Technology (NEW) 2              2               0.43          0.43           
10-150-1 IT-Network Communications Specialist 43              39            (4)             35.83       33.57       (2.27)          
10-513-1 Medical Laboratory Technician 18              19            1               15.87       12.83       (3.03)          
10-543-1 Nursing - Associate Degree 216            218          2               107.57     119.27     11.70         
10-531-1 Paramedic Technician  (NEW) 5              5               2.03          2.03           

2015-2016 and 2016-2017 FTE Comparison
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Program 
Code Program Title

02-15-16 
Students

02-13-17 
Students

Student 
Change

02-15-16 
FTE

02-13-17 
FTE

FTE 
Change

10-524-1 Physical Therapist Assistant 42              46            4               30.00       32.63       2.63           
10-196-1 Supervisory Management 25              31            6               13.50       15.83       2.33           
10-182-1 Supply Chain Management 13              28            15            7.23          12.83       5.60           
10-499-5 Technical Studies-Journey Worker 1                 1              -           0.50          0.20          (0.30)                                  

Total Associate Degree 957            1,005      48            653.84     693.53     39.70                                 
31-101-1 Accounting Assistant 5                 3              (2)             4.50          1.97          (2.53)          
30-531-6 Advanced EMT 6                 8              2               0.80          1.07          0.27           
32-070-1 Agricultural Power & Equipment Technician 43              34            (9)             40.43       35.70       (4.73)          
31-405-1 Auto Collision Repair & Refinishing Technician 19              17            (2)             14.47       13.90       (0.57)          
32-404-2 Automotive Technician 36              35            (1)             33.10       27.70       (5.40)          
31-475-1 Building Trades - Carpentry 11              14            3               10.03       12.93       2.90           
31-307-1 Child Care Services (ETD) 21              12            (9)             16.60       8.60          (8.00)          
30-420-2 CNC Setup/Operation (ETD) 4                 2              (2)             2.13          0.70          (1.43)          
31-502-1 Cosmetology 40              23            (17)           32.77       14.97       (17.80)       
30-504-2 Criminal Justice-Law Enforcement 720 Academy (NEW) 18              17            (1)             9.60          7.10          (2.50)          
31-317-1 Culinary Specialist (ETD) 8                 3              (5)             5.60          2.87          (2.73)          
31-091-1 Dairy Herd Management 20              19            (1)             20.30       19.53       (0.77)          
30-508-2 Dental Assistant - Short Term 14              17            3               8.13          9.57          1.43           
30-812-1 Driver and Safety Education Certification (NEW) 9              9               2.30          2.30           
31-413-2 Electrical Power Distribution 24              24            -           23.23       22.87       (0.37)          
50-413-2 Electricity (Construction) Apprentice 22              24            2               3.17          3.50          0.33           
30-531-3 Emergency Medical Technician 18              54            36            4.10          12.40       8.30           
32-080-3 Farm Operations & Management - Dairy  (NEW) 1              1               0.43          0.43           
31-080-3 Farm Operations & Management - Dairy  Technician(ETD)(NEW) 1              1               0.40          0.40           
31-080-2 Farm Operations & Management - Farm Ag Maintenance(ETD)(NEW) -           0.33          0.33           
50-413-1 Industrial Electrician Apprentice 12              11            (1)             2.07          1.60          (0.47)          
31-620-1 Industrial Mechanic (ETD) 9                 7              (2)             8.20          5.17          (3.03)          
31-154-6 IT-Computer Support Technician 16              21            5               12.10       14.43       2.33           
31-513-1 Laboratory Science Technician 4                 6              2               3.20          3.47          0.27           
31-509-1 Medical Assistant 40              36            (4)             31.53       30.03       (1.50)          
31-530-2 Medical Coding Specialist (ETD) (NEW) 45              47            2               15.83       22.43       6.60           
30-543-1 Nursing Assistant 167            199          32            20.53       25.13       4.60           
31-106-8 Office Support Specialist 7                 6              (1)             6.03          5.73          (0.30)           
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Program 
Code Program Title

02-15-16 
Students

02-13-17 
Students

Student 
Change

02-15-16 
FTE

02-13-17 
FTE

FTE 
Change

50-427-5 Plumbing Apprentice 21              22            1               3.57          3.03          (0.54)          
31-420-7 Precision Machining Technology (NEW) 1              1               1.03          1.03           
31-182-1 Supply Chain Assistant (ETD) 1                 1              -           0.50          0.43          (0.07)          
31-442-1 Welding 60              72            12            47.10       53.37       6.27                                  

Total Technical Diploma 691            746          55            379.63     364.69     (14.94)                               
20-800-1 Liberal Arts - Associate of Arts 12              16            4               4.00          6.83          2.83           
20-800-2 Liberal Arts - Associate of Science 10              15            5               2.13          5.57          3.43           

Undeclared Majors * 952            313          (639)         131.77     48.94       (82.83)                  
Total 2,622         2,095      (527)         1,171.37  1,119.56  (51.81)                    
Percent of Change -4.42%

Vocational Adult (Aid Codes 42-47) 3560 3006 (554)         67.76       58.97       (8.78)          
Community Services (Aid Code 60) 55 47 (8)             0.13          0.23          0.09           
Basic Skills (Aid Codes 73,74,75,76) 341 316 (25)           32.23       28.37       (3.87)          
Basic Skills (Aid Codes 77 & 78) 1325 831 (494)         61.87       51.47       (10.40)                    
Grand Total 7,903         6,295      (1,608)      1,333.36  1,258.59  (74.77)       

Total Percent of Change -5.61%

(ETD= Embedded Technical Diploma)  
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Fall 2017 Application Comparison Report 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 24 24 9 21 30 -6
Accounting Assistant 1 1 2 1 3 -2
Administrative Professional 3 3 2 4 6 -3
Agribusiness Science & Technology 36 14 18 32 -32
Agribusiness Science & Technology - Agbus Mgmt 20 10 10 10
Agribusiness Science & Technology - Agronomy 20 6 6 6
Agribusiness Science & Technology - Animal Science 20 17 17 17
Agricultural Power & Equipment Technician 22 28 28 13 27 40 -12
Auto Collision Repair & Refinish Technician 22 4 4 4 5 9 -5
Automotive Technician 22 19 19 15 9 24 -5
Building Trades-Carpentry 20 14 14 6 8 14 0
Business Management 16 16 17 10 27 -11
Cancer Information Management 30 30 30 7 6 13 17
Child Care Services 13 4 4 4 9 13 -9
CNC Setup/Operation 5 4 4 1 0 1 3
Cosmetology 24 18 18 9 6 15 3
Criminal Justice Studies 70 60 60 17 18 35 25
Culinary Arts 17 17 1 7 8 9
Culinary Management 1 1 0 2 2 -1
Culinary Specialist 0 0 1 1 2 -2
Dairy Herd Management 24 8 15 23 -23
Dental Assistant 18 20 20 9 19 28 -8
Early Childhood Education 28 20 20 6 12 18 2
Electrical Power Distribution 24 72 72 11 30 41 31
Electro-Mechanical Technology 24 13 13 8 14 22 -9
Farm Operations & Management - Ag Mechanics 20 2 2 2
Farm Operations & Management - Crops Operations 20 1 1 1
Farm Operations & Management - Crops 20 1 1 1
Farm Operations & Management - Dairy 20 6 6 6
Farm Operations & Management - Dairy Technician 20 2 2 2
Farm Operations & Management - Farm Ag Maintenance 20 1 1 1
Farm Operations & Management - Livestock 20 3 3 3
Farm Operations & Management - Livestock Tech 20 2 2 2
Golf Course Management 5 5 5 4 9 -4
Graphic and Web Design 25 18 18 12 11 23 -5
Health Information Technology 22 25 25 8 26 34 -9
Human Services Associate 31 20 20 11 12 23 -3
Industrial Mechanic 6 3 3 0 1 1 2
Instrumentation and Controls Technology 6 1 1 0 1 1 0
IT-Computer Support Technician 7 7 4 4 8 -1
IT-Network Specialist 10 10 8 8 16 -6
Laboratory Science Technician 15 3 3 1 1 2 1
Liberal Arts - Associate of Arts 12 0 12 9 1 10 2
Liberal Arts - Associate of Science 17 0 17 16 2 18 -1

Program Application Comparison 2017/18 vs. 2016/17
02/17/17 02/22/16

 



 
 

34 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Medical Assistant 32 36 36 10 25 35 1
Medical Coding Specialist 23 48 48 20 32 52 -4
Medical Laboratory Technician 16 5 4 9 11 1 12 -3
Nursing-Associate Degree 54 108 62 170 120 49 169 1
Nursing-Associate Degree-Part-time 28 1 21 22 0 17 17 5
Office Support Specialist 1 1 3 2 5 -4
Paramedic Technician 6 6 0 0 0 6
Physical Therapist Assistant 18 21 16 37 38 10 48 -11
Precision Machining Technology 15 4 4 1 3 4 0
Security Operations 2 2 2
Supervisory Management 4 4 1 3 4 0
Supply Chain Assistant 0 0 1 0 1 -1
Supply Chain Management 6 6 1 3 4 2
Undecided 27 0 27 39 0 39 -12
Welding 40 42 42 16 17 33 9

TOTAL 191 763 954 499 475 974 -20

SPRING 17/18 PROGRAMS CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Direct Entry Midwife 32 6 19 25 21 13 34 -9
Welding 20 0 0 0 0 0 0 0

TOTAL 6 19 25 21 13 34 -9

02/17/17 02/22/16

 

 
 
 
 
 
 
 
 
 
 
 
 
 

B. Chairperson’s Report  
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A. College President’s Report 
 

4. Housing/Student Success & Economic Development Feasibility Update 
5. Legislative Topics 
6. Kudos: Wellness Fair and Outdoor Skills Day 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Public Safety Report 
 
 
 
 
 
 

B. Time and Place  
 

Thursday, March 23, 2017, at 7:00 p.m., Southwest Tech Campus, Fennimore, WI 
 
 

 
 
 

 

Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}. 

2. Approval of Closed Session Minutes of December 16, 2016                               
 
 
 
 
 
 
 

Reconvene to Open Session  

A. Action, if necessary, on Closed Session Items 
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Board Monitoring of College Effectiveness 

A. Administrative Services Report 
Caleb White will provide a report including an update on the administrative serves 
departments, Board financial reports, forecasting, College reserves, and future 
issues.  A summary of the report is below. 
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B. Human Resources Trend Report 
 

Krista Weber will provide key data points; major initiatives related to culture, benefits, and wellness; and a look to the future in 
Human Resources.  A summary of the report is available below. 
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C. Future Board Monitoring Reports 

1. College Health Indicators 

2. Strategic Directions 

3. Board Ends 
 
Jason Wood will present information on the College Health Indicators, the Strategic Directions, and the Board Ends.  The 
Board will discuss a continuous improvement process for inclusion of these components in future monitoring reports.  A 
report on the College Health Indicators is below. 
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The Board will adjourn until 8:15 a.m. on Saturday, February 25, 2017.  The Board will have dinner and breakfast for social 
purposes only and no College business will be conducted. 

 
Saturday, February 25, 2017 

8:15 a.m. – Board Retreat 
Southwest Health Center 

1400 Eastside Road 
Platteville, WI  53818 

 
 

Board Monitoring of College Effectiveness 

A. Board Monitoring Reports 
Discussion will continue on a new process for inclusion of the College Health Indicators, Strategic Directions, and Board 
Ends in future monitoring reports.  A report reflecting a proposed structure for future Board monitoring reports is below. 
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B. Board Orientation  
 
Karen Campbell, Executive Assistant to the Board, will lead a discussion on Board member orientation.   

 
 
 
 
 
 
 
 
 

C. President’s Goals Update 
 
Dr. Wood will present progress towards the goals that were established last fall.  The Board will have an opportunity to ask 
questions on specific goals and will also begin the process to establish goals for next year.  A PowerPoint reflecting progress 
to date is available below. 
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D. Review of Retreat 
 
 
 
 
 
 
 

Adjournment 
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