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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, May 25, 2017

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The May 25, 2017, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore and Village of Gays Mills in an attempt to
make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
CONSENT AGENDA

A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Board Meeting of April 18, 2017
Minutes of the April 18, 2017, Board meeting are included with the electronic Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were 18 contracts totaling $45,286.39 in April 2017 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.

E. Personnel Iltems

Three employment recommendations, two resignations, and two retirements are being
presented for approval in the Personnel Report.



F. 2017-18 WTC District Boards Association Fee Assessment
A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice in the
amount of $19,906.32, and increase of $251.01, is available electronically with all other
Board material.

OTHER ITEMS REQUIRING BOARD ACTION
A. Bid: Bookstore HVAC Replacement
Bids were solicited from vendors for an Air Handling Unit Replacement for the
Bookstore. The physical unit is being purchased directly from Trane at a cost of
$59,485 (GSA contract pricing). One bid was received. The bid summary is included
in the electronic Board material.

B. Bid: Karen R. Knox Learning Center Patio Project
Bids are being solicited for the Library Memorial Plaza project and are due by 10:00
a.m. May 24, 2017. The bid summary and recommendation will be provided at the
Board meeting.

C. Outreach Site Lease with Platteville School District
Southwest Tech will continue the lease agreement with Platteville School District to
lease two classroom at the OE Gray School Building. The agreement is for July 1,
2017, through June 30, 2018. Rent will be $350 per month per rented room. The
lease agreement is included with the other electronic Board material.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. FY2018 Budget Update
Caleb White will present an update on the FY2018 budget. Included with the electronic
Board material are the preliminary figures by fund.

B. Foundation Report
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will
present a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The report is available with the electronic
Board material.

C. Year-End College Performance Review
Included in the electronic Board material is data related to an institutional performance
spotlight. Jason Wood will present the information as the 2016-17 College
Performance Review.

D. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing at the Board meeting. A summary is available with the other electronic Board
material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2016-17 Comparison FTE Report and Fall 2017 Application Report are available
electronically with all other Board material.

B. Chairperson’s Report



C. College President’s Report
1. Master Plan Update

D. Other Information ltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Public Budget Hearing/Approval
2. Bid: Bookstore Roof Replacement
3. Information Technology Report
4. President’'s Performance Report

B. Time and Place
Thursday, June 22, 2017, at 7:00 p.m.; Southwest Tech Campus, Fennimore, WI

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

3. Discussing Presidential evaluation per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes of April 18, 2017

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}



mailto:accom@swtc.edu

Open Meeting

The following statement will be read: “The May 25, 2017, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda

A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, May 25, 2017

6:15 p.m. - Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING
The following statement will be read: “The May 25, 2017, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of April 18, 2017
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. 2017-18 WTC District Boards Association Fee Assessment

OTHER ITEMS REQUIRING BOARD ACTION
A. Bid: Bookstore HVAC Replacement
B. Bid: Karen R. Knox Learning Center Patio Project
C. Outreach Site Lease with Platteville School District

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. FY2018 Budget Update
B. Foundation Report
C. Year-End College Performance Review
D. Staffing Update




INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
1. Master Plan Update
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such
problems or investigations.}

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

3. Discussing Presidential evaluation per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes of April 18, 2017

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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B. Minutes of the Regular Board Meeting of April 18, 2017

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
APRIL 18, 2017

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 6:02 p.m. on April 18, 2017, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Chuck Bolstad, Linda Erickson, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson,
Russell Moyer, Chris Prange and Donald Tuescher (6:11 p.m.)

Absent: Eileen Nickels

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Katie Garrity, Dan Imhoff, Barb Tucker, Krista
Weber, and Caleb White. Guests present included Mike Verdoon, Fox Lawson Consultants,
and Attorney Jon Anderson, Godfrey & Kahn, S.C.

Chairperson Kohlenberg called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Tuesday, April 18, 2017

5:30 p.m. - Dinner
6:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING
The following statement will be read: “The April 18, 2017, regular meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Private Conferences with Individuals Receiving Preliminary Non-renewal Notices
per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation or
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performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}

2. Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility.}

B. Closed Session Minutes from February 24, 2017, and March 23, 2017

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of March 23, 2017
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
Contract Revenue
Personnel Iltems
2017-18 Out-of-State Tuition Waivers
. ACCT Membership Renewal

@mmo

OTHER ITEMS REQUIRING BOARD ACTION
A. Compensation Analysis Study
B. Lease for Darlington Outreach Site

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Accreditation Update
B. FY2017 Budget Update
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

Mr. Prange made a motion to move to closed session for the following:
1. Private Conferences with Individuals Receiving Preliminary Non-renewal Notices per
Wis. Stats. 19.85(1)(c)
2. Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c)
3. Closed Session Minutes from February 24, 2017, and March 23, 2017


mailto:accom@swtc.edu

Ms. Fitzsimons seconded the motion. Upon roll call vote with all members present voting
affirmatively, the meeting adjourned to closed session at 6:02 p.m. The Board reconvened to
open session at 7:52 p.m. with no action taken in open session.

Mr. Moyer moved to approve the Consent Agenda, including
The April 18, 2017, agenda,;
The March 23, 2017, Board minutes;
Financial reports;
Seven contracts totaling $21,009.36;
The employment recommendations of Jaime Klein — Supervisory Management
Instructor, Bentley Steilman — Electromechanical Instructor/Contract Trainer, and
Christina Batchelder — Paramedic Instructor;
e The internal transfers of Sara Biese — CIM/HIT Instructor and Beth Cummins — Flexible
Learning Coordinator;
e The resignation of Shannon Williams — Academic Success Coach (LTE);
e The remission of out-of-state tuition for 756 credits for needy and worthy students
during the 2017-18 academic year; and
e The membership renewal for 2017-18 to the Association for Community College
Trustees for $3240.
Mr. Bolstad seconded the motion; motion unanimously carried.

In Fall 2015, the College Council identified “compensation” as the single most important issue
to employees. This issue had previously been documented in climate surveys and with other
consultants. During the Board Retreat in February 2016, the Board of Directors began a
process to develop a Compensation Philosophy to guide future decisions. With the passage
of the 2016-17 budget, the Board endorsed earmarking $500,000 for implementation of the
salary study results after making difficult decisions related to prioritization of resources. In
early Fall 2016 and following Board approval, the College began working with Fox Lawson
consultants who completed their study in early Spring 2017. During the March 2017 meeting,
members of the Board received detailed information regarding the Compensation Equity and
Market Study. The more than year-long process included a review of internal equity and a
comparison of salary benchmarks in various local and national markets. Dr. Wood reviewed
the recommendation presented to the Board. Mr. Verdoon answered questions of the Board.
Mr. Tuescher moved to approve the recommendation including using the 50" percentile
benchmarks; referring to unadjusted market data; capping adjustments at the midpoint; base
salary of $30,000; April 1, 2017, effective date to honor commitment to spring term
implementation; investment in non-exempt and exempt staff equals $175,000, investment in
faculty equals $174,000, for a total $349,000; applying CPI of 1.26% to all staff and faculty
before implementing the compensation analysis adjustments; continue to review “master
craftsman” professional certification for faculty; and work on long-term sustainability
connected to college performance indicators. Ms. Fitzsimons seconded the motion; the
motion unanimously carried.

Mr. Tuescher moved to approve a one-year lease with the City of Darlington for space at 627
Main Street, Darlington, W1, in the amount of $1200 per year for fiscal year 2016-17. Ms.
Fitzsimons seconded the motion; motion unanimously carried.

Jason Wood provided an accreditation update noting that the response to the Higher Learning
Commission’s Comprehensive Quality Review report has been submitted, thanking Barb
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Tucker for writing the report. The hearing is scheduled for April 25. Dr. Wood thanked the
faculty and staff for their outstanding working in response to the report.

Caleb White, Vice President for Administrative Services, apprised the Board of the FY2018
budget. He reviewed the preliminary General Fund overview and noted that a new actuarial
study is in process related to the unfunded OPEB liability.

A staffing update was provided by Krista Weber, Director of Human Resources. Current open
positions include part-time Child Care Assistant and part-time Midwife Clinical Site
Coordinator.

The 2016-17 comparison FTE report and Fall 2017 application report were reviewed. Mr.
White indicated the FTE report reflected a decrease in overall enrollment of five percent with
Fall 2017 program enrollment showing an increase.

Under the College President’s Report, Dr. Wood noted that 11 staff members recently
attended the Higher Learning Commission Annual Conference. There is an economic
development taskforce that has been put together in Platteville to examine workforce needs.
Dan Imhoff, Director of Facilities, provided an update on the hail storm, noting the adjustor has
been to campus and is still working on a final claim dollar amount.

With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the
meeting with Ms. Mickelson seconding the motion. The motion carried and the meeting
adjourned at 8:39 a.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Invoices

Vendor
TIMETRADE SYSTEMS INC
TIMETRADE SYSTEMS INC
ELSEVIER

GALLAGHER BENEFIT SERVICES, INC
BURKHALTER TRAVEL & CRUISE SHOPPE

MIDWEST BUILDERS, INC.
SCHOOLS 4 HAITI

SW WI WORKFORCE DEVELOPMENT BD

Laurice Reed
SPINDUSTRY

WOODWARD PRINTING SERVICES
GREATER DUBUQUE DEVELOPMENT

Ashley A Kirchner

Trina K Rear

Brittany M Koberstein

MUTUAL OF OMAHA COMPANIES
WISC NET

Sophia Ann Hefel

WPS HEALTH INSURANCE
Cheyenne B Weigel

Total Invoices

Purchase Orders

Vendor

FIBER INSTRUMENT SALES INC
BELL LUMBER & POLE CO

Total Purchase Orders

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 04/01/2017 TO 04/30/2017

Invoice #

INV8278

INV8257

44888DCO

"111307
G363-032717
23-2017

4.11.17 INVOICE
MAR 2017 SPAYDE
"1379991
0098697-IN

"44087
5.14.17-5.13.18 INV
"1379979

"1379988

"1381247
743072-91M E HAMPTON
9914

"1381249
'040317017924
"1382980

PO #
6493
'6495

Description
PS for DE/PS for disability sv
Online tutors/academic success
books

COMP CONSULTING FEES PO 6440

final pmt for airline ticket

Frosted Screen Wall-College Co
HOTELS AND MEALS FOR HAITI
MAR 2017-SPAYDE

Opp Student Refund
Governance-best practices
motorist handbook

Advertising

Opp Student Refund

Opp Student Refund

Opp Student Refund

E HAMPTON MEDICARE PREM
Network Access Participation
Opp Student Refund

E Bloyer Medicare Prem

Opp Student Refund

Description
Grant # 184: IT Network Program
EPD: Power Poles

Amount

$14,465.11

$10,520.00
$6,814.24
$6,000.00
$4,866.03
$3,928.00
$3,716.00
$3,683.38
$3,668.27
$3,500.00
$3,134.05
$3,125.00
$2,968.00
$2,968.00
$2,968.00
$2,829.72
$2,750.00
$2,722.00
$2,642.52

$2,544.00

Amount
$7,617.88

$6,200.00

$89,812.32

13,817.88
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Bank Withdrawals

Vendor Transaction #
Sikich April 2017 H. Insuran WDL000004576
ETF March 2017 WDL000004643
IRS 941 4.21.17 Payroll WDL000004624
IRS 941 4.7.17 Payroll WDL000004594
WDR 4.7.17 Payroll WDL000004645
WDR WT-6 3.24.17 Payroll WDL000004618
The Hartford #581217968454 WDL000004615
Wells Fargo/WDC #661989716 WDL000004632
Wells Fargo Rth/BEF #6607529 WDL000004604
Delta Dental #100647 WDL000004588
Delta Dental #105568 WDL000004637
Hasler-Postage for machine WDL000004589
Delta Dental #104497 WDL000004619
Delta Dental #101727 WDL000004606
WDR SUI February 2017 WDL000004579
Total Bank Withdrawals
Payroll
Payroll Date Transaciton #
Direct Deposit 4/7/2017 WDL000004585
Direct Deposit 4/7/2017 WDL000004586
Direct Deposit 4/7/2017 WDL000004591
Direct Deposit 4/7/2017 WDL000004592
Direct Deposit 4/21/2017 WDL000004610
Direct Deposit 4/21/2017 WDL000004611
Direct Deposit 4/21/2017 WDL000004612
Direct Deposit 4/21/2017 WDL000004613
Total Payroll
Purchase Cards
Vendor Transaction #
US Bank 3.21.17 PCard WDL000004590
US Bank PCard 4.4.17 WDL000004620

Total Purchase Cards

Total Purchases > $2,500

Audit Trail

CMTRX00001734
CMTRX00001755
CMTRX00001748
CMTRX00001738
CMTRX00001755
CMTRX00001745
CMTRX00001744
CMTRX00001749
CMTRX00001740
CMTRX00001736
CMTRX00001752
CMTRX00001736
CMTRX00001746
CMTRX00001741
CMTRX00001734

Audit Trail

UPRCC00000530
UPRCC00000531
UPRCC00000532
UPRCC00000533
UPRCC00000534
UPRCC00000535
UPRCC00000536
UPRCC00000537

Audit Trail
CMTRX00001736
CMTRX00001746

Amount
$283,334.00
$111,862.43
$111,005.01
$107,023.30

$19,390.27
$18,879.97
$9,278.64
$8,325.07
$8,275.07
$5,915.93
$5,703.45
$5,000.00
$4,445.09
$3,841.32

$2,948.85

Amount
$8,032.23
$9,081.34

$282,043.19
$5,831.74
$8,664.73
$7,789.65
$290,307.18

$7,207.48

Amount
$72,650.99

$73,578.91
$146,229.90

$705,228.40

$618,957.54

$1,574,046.04
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 04/30/2017

Ending Cash/Investment Balance

20,807,173.75

Receipts
Fund

1 General 175,938.20

2 Special Revenue -

3 Capital Projects -

4 Debt Service -

5 Enterprise 78,323.53

6 Internal Service 324,057.80

7 Financial Aid/Activities 176,824.24
Total Receipts 755,143.77
Expenses

Fund

1 General 1,610,247.36

2 Special Revenue

3 Capital Projects 71,524.72

4 Debt Service -

5 Enterprise 99,969.55

6 Internal Service 337,112.87

7 Financial Aid/Activities 150,967.63
Total Expenses 2,269,822.13
Net cash change - month (1,514,678.36)

EOM Cash Balances

-Main Checking 1176 556,112.14

-Peoples State Bank 4187 23,411.90

-Federal Funds checking 1192 29.39

-Money Market 3915 18,205,387.75

-Offset account 4011 850,000.00

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,169,292.57
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

YTD Summary for Funds 1-7

For 9 Months ended April 2017

2016-17
Budget

23,388,000.00
23,916,000.00

2,520,000.00
2,755,000.00

5,288,000.00
5,356,000.00

2,100,000.00
2,000,000.00

4,200,000.00
4,200,000.00

8,000,000.00
7,950,000.00

45,496,000.00
46,177,000.00

2016-17 2016-17 2015-16 2014-15 2013-14 2012-13
YTD Actual Percent Percent Percent Percent Percent
19,536,566.60 83.53 97.32 92.16 86.48 91.05
17,415,958.15 72.82 75.59 71.61 75.36 77.64
2,547,568.39 101.09 99.89 100.99 101.25 102.36
1,096,300.60 39.79 47.05 68.98 52.75 54.00
3,536,235.29 66.87 4.18 3.47 3.62 -
673,316.01 12.57 12.68 14.03 13.74 11.40
1,446,104.81 68.86 91.92 87.34 78.90 87.24
1,248,283.76 62.41 78.53 75.04 58.66 64.28
3,178,194.29 75.67 84.77 81.90 76.85 81.61
3,251,088.66 77.41 92.27 88.27 80.70 77.25
6,843,994.51 85.55 81.02 83.39 91.01 96.58
6,852,756.54 86.20 80.62 83.98 91.74 96.18
37,088,663.89 81.52 82.57 80.18 77.57 80.86
30,537,703.72 66.13 69.48 68.88 70.15 71.00
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D. Contract Revenue

There are 18 contracts totaling $45,286.39 in April 2017 being presented for Board approval. The Contract Revenue Report
follows.
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E. Personnel Items

Three employment recommendations, two resignations, and two retirements are being
presented for approval in the Personnel Report. The report is available below.

PERSONNEL REPORT

May 25, 2017
Employment. NEW HIRES

Name Kayla Mergen

Title Child Care Assistant

Number of Applicants and Number 4 applicants/ 3 interviewed

Interviewed

Start Date August 2017

Salary/Wages $12.07/hour

Classification Part-Time

Education and/or Experience Associate Degree in Early Childhood Education
(5/2017) from Southwest Tech with 2 years of
experience at Southwest Tech Childcare Center as a
work-study

Name Colleen Donovan-Batson

Title Midwife Clinical Site Coordinator

Number of Applicants and Number 3 applicants/ 2 interviewed

Interviewed

Start Date April 18, 2017

Salary/Wages $21.00/hour

Classification Part-Time

Education and/or Experience Masters in Midwifery from Philadelphia University with
over 25 years of experience in midwifery field

Name Dionne Corcoran

Title Midwife Clinical Site Coordinator

Number of Applicants and Number 3 applicants/ 2 interviewed

Interviewed

Start Date April 18, 2017

Salary/Wages $21.00/hour

Classification Part-Time

Education and/or Experience Direct Entry Midwifery Degree from Southwest Tech
with 6 years of experience in the midwifery field

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS

Marlene Klein (5/12/2017) Academic Success Coach (LTE)
Ed Edwards (5/12/2017) Academic Success Coach (LTE)
Bonnie O’'Brien (Retirement 6/29/2017) Senior Data Analyst

Jean Hennessey (Retirement 6/29/2017) Administrative Assistant




F. 2017-18 Wisconsin Technical College District Boards Association Fee
Assessment

A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice in the
amount of $19,906.32 is available below.

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Bid: Bookstore HVAC Replacement

Bids were solicited from vendors for an Air Handling Unit Replacement for the

Bookstore. The physical unit is being purchased directly from Trane at a cost of
$59,485 (GSA contract pricing). One bid was received. Below is the bid summary.

Recommendation: Award the bid for the Bookstore Air Handling Unit Replacement Project

in the amount of $22,000 to H&N Plumbing & Heating, Fennimore, Wisconsin.

Bid # 1617-06 Bookstore Air Handling Unit Replacement
April 27,2017 @ 2:00 p.m., Room 492

Invitations to bid on the Bookstore Air Handling Unit Replacement were solicited of vendors. A pre-
bid meeting was held on April 6 for interested bidders.

The public opening of bids was held on Thursday, April 27, 2017 at 2:00 p.m. in Room 492 of the
College Campus. One vendor responded to the bid request and the results are as follows:

Bidder Base Bid

H & N Plumbing & Heating Fennimore, WI 22,000

In additon, the College will purchase the physical unit directly from Trane as a cost of $59,485 (GSA
contract pricing) bringing the total cost of the project to $81,485.

RECOMMENDATION: Award the bid for the Bookstore Air Handling Unit Replacement Project in
the amount of $22,000 to H&N Plumbing and Heating, Fennimore, Wisconsin.
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B. Bid: Library Memorial Plaza

Bids are being solicited for the Library Memorial Plaza project and are due by 10:00 a.m.
May 24, 2017. The bid summary and recommendation will be provided at the Board
meeting.

C. Outreach Site Lease with Platteville School District

Southwest Tech will continue the lease agreement with Platteville School District to lease
two classroom at the OE Gray School Building. The agreement is for July 1, 2017, through
June 30, 2018. Rent will be $350 per month per rented room. The lease agreement is
below.
Recommendation; Approve the lease with Platteville School district for two classrooms at the
OE Gray School Building for July 1, 2017, through June 30, 2018 at $350 per month per rented
room.
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Board Monitoring of College Effectiveness

A. FY2018 Budget Update

Caleb White will present an update on the FY2018 budget. Included below are the
preliminary figures by fund.
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Southwest Wisconsin Technical College

General Fund

2017-2018 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

REVENUES
Local Government
State Aids
Program Fees
Material Fees
Other Student Fees
Institutional
Federal

Total Revenues

EXPENDITURES
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

Total Expenditures

Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Prepaids & Inventories
Reserve for Operations
Designated for Subsequent Years

Total Transfers To (From) Fund Balance

Beginning Fund Balance
Ending Fund Balance

2015-16 2016-17 2016-17 2017-18
Actual* Budget Estimate** Budget
4,745,952 4,775,000 5,013,000 5,050,000
10,750,750 10,844,000 10,334,000 10,643,000
4,185,348 4,390,000 4,423,000 4,376,000
339,803 333,000 338,000 335,000
467,328 423,000 438,000 400,000
1,931,787 1,972,000 1,284,000 1,450,000
1,404,653 651,000 728,000 774,000
23,825,621 23,388,000 22,558,000 23,028,000
15,438,114 15,082,200 14,781,400
349,695 299,000 211,400
1,751,756 1,900,000 1,821,800
3,673,642 4,442,800 4,763,000
1,928,771 2,192,000 2,035,400
23,141,978 23,916,000 22,595,000 23,613,000
683,643 (528,000) (37,000) (585,000)
386,510 528,000 206,000 470,000
1,070,153 - 169,000 (115,000)
1,070,153 - 169,000 (115,000)
1,070,153 - 169,000 (115,000)
7,280,152 7,901,152 8,350,305 8,519,305
8,350,305 7,901,152 8,519,305 8,404,305

The General Fund is used to account for all financial activities except those required to be accounted

for in another fund.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Special Revenue - Non-Aidable Fund
2017-2018 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2015-16 2016-17 2016-17 2017-18
Actual* Budget Estimate** Budget
REVENUES
State Aids 485,607 500,000 486,000 500,000
Other Student Fees 247,681 250,000 249,000 250,000
Institutional 264,770 250,000 263,000 250,000
Federal 5,923,885 7,000,000 5,895,000 7,000,000
Total Revenues 6,921,943 8,000,000 6,893,000 8,000,000
EXPENDITURES
Student Services 6,846,758 7,950,000 6,843,000 8,030,000
Total Expenditures 6,846,758 7,950,000 6,843,000 8,030,000
Net Revenue (Expenditures) 75,185 50,000 50,000 (30,000)

OTHER SOURCES (USES)
Operating Transfer In (Out) (26,375) (50,000) (50,000) 30,000

Total Resources (Uses) 48,810 - - -

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Student Organizations 48,810 - - -

Total Transfers To (From) Fund Balance 48,810 - - -
Beginning Fund Balance 250,662 250,662 299,472 299,472
Ending Fund Balance 299,472 250,662 299,472 299,472

Special Revenue - Non-Aidable Fund is used to account for assets held by a district in a trustee
capacity or as an agent for individuals, private organizations, other government units, or other funds.

*Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College

Capital Projects Fund

2017-2018 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2015-16 2016-17 2016-17 2017-18
Actual* Budget Estimate** Budget
REVENUES
Institutional 30,395 20,000 50,000 20,000
Total Revenues 30,395 20,000 50,000 20,000
EXPENDITURES
Instruction 763,897 1,285,000 1,124,000 950,000
Instructional Resources 44 487 75,000 75,000 75,000
Student Services 1,599 - - -
General Institutional 540,105 443,000 271,000 763,000
Physical Plant 583,935 952,000 550,000 1,319,000
Total Expenditures 1,934,023 2,755,000 2,020,000 3,107,000
Net Revenue (Expenditures) (1,903,628) (2,735,000) (1,970,000) (3,087,000)
OTHER SOURCES (USES)
Proceeds from Debt 2,500,000 2,500,000 2,500,000 2,500,000
Operating Transfer In (Out) (360,135) (78,000) (156,000) (100,000)
Total Resources (Uses) 236,237 (313,000) 374,000 (687,000)
TRANSFERS TO (FROM) FUND BALANCES
Reserve for Capital Projects 236,237 (313,000) 374,000 (687,000)
Total Transfers To (From) Fund Balance 236,237 (313,000) 374,000 (687,000)
Beginning Fund Balance 371,793 678,793 608,030 982,030
Ending Fund Balance 608,030 365,793 982,030 295,030

Capital Projects Funds are used to account for financial resources and related financial activity for the
acquisition and improvement of sites and for the acquisition, construction, equipping, and renovation

of buildings.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Debt Service Fund

2017-2018 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

REVENUES
Local Government
State Aids
Institutional
Federal

Total Revenues
EXPENDITURES

Physical Plant
Total Expenditures

Net Revenue (Expenditures)

OTHER SOURCES (USES)
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Reserve for Debt Service

Total Transfers To (From) Fund Balance

Beginning Fund Balance
Ending Fund Balance

Debt Service Funds are used to account for the accumulation of resources for, and payment of,

2015-16 2016-17 2016-17 2017-18
Actual* Budget Estimate** Budget
4,840,000 4,950,000 4,950,000 4,950,000
17,160 8,000 8,000 8,000
4,012 1,000 638,000 1,000
344,848 329,000 323,000 313,000
5,206,020 5,288,000 5,349,000 5,272,000
5,255,416 5,356,000 5,305,000 5,324,000
5,255,416 5,356,000 5,305,000 5,324,000
(49,396) (68,000) 44,000 (52,000)
44,575 - - -
(4,821) (68,000) 44,000 (52,000)
(4,821) (68,000) 44,000 (52,000)
(4,821) (68,000) 44,000 (52,000)
1,338,721 1,295,721 1,333,900 1,377,900
1,333,900 1,227,721 1,377,900 1,325,900

general long-term debt and long-term lease purchase principal and interest.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Enterprise Fund

2017-2018 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

REVENUES
Institutional

Total Revenues

EXPENDITURES
Auxiliary Services

Total Expenditures

Net Revenue (Expenditures)

OTHER SOURCES (USES)
Residual Equity Transfer In (Out)
Operating Transfer In (Out)

Total Resources (Uses)

TRANSFERS TO (FROM) FUND BALANCES
Retained Earnings

Total Transfers To (From) Fund Balance

Beginning Fund Balance
Ending Fund Balance

2015-16 2016-17 2016-17 2017-18
Actual* Budget Estimate** Budget
2,213,087 2,100,000 1,760,000 2,100,000
2,213,087 2,100,000 1,760,000 2,100,000
2.009.018 2,000,000 1,580,000 2,000,000
2,009,018 2,000,000 1,580,000 2,000,000
204,069 100,000 180,000 100,000
- (400,000) - (400,000)
204,069 (300,000) 180,000 (300,000)
204,069 (300,000) 180,000 (300,000)
204,069 (300,000) 180,000 (300,000)
3,222,804 3,402,804 3,426,873 3,606,873
3,426,873 3,102,804 3,606,373 3,306,873

Enterprise Funds are used to account for operations where the costs of providing goods or services
to the student body, faculty and staff, or the general public are financed primarily through user fees.

*Actual is presented on a budgetary basis.

**Estimate is based upon 10 months of actual and 2 months of estimate.
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Southwest Wisconsin Technical College
Internal Service Fund***
2017-2018 Budgetary Statement of
Resources, Uses, and Changes in Fund Balance

2015-16 2016-17 2016-17 2017-18

Actual* Budget Estimate** Budget
REVENUES
Institutional 4,103,321 4,200,000 4,100,000 4,350,000
Total Revenues 4,103,321 4,200,000 4,100,000 4,350,000
EXPENDITURES
Auxiliary Services 4,358,860 4,200,000 4,200,000 4,350,000
Total Expenditures 4,358,860 4,200,000 4,200,000 4,350,000
Net Revenue (Expenditures) (255,539) - (100,000) -
OTHER SOURCES (USES)
Residual Equity Transfer In (Out) - - - -
Operating Transfer In (Out) - - - -
Total Resources (Uses) (255,539) - (100,000) -
TRANSFERS TO (FROM) FUND BALANCES
Retained Earnings (255,539) - (100,000) -
Total Transfers To (From) Fund Balance (255,539) - (100,000) -
Beginning Fund Balance 380,088 380,088 124,549 24,549
Ending Fund Balance 124,549 380,088 24,549 24,549

Internal Service Funds are used to account for the financing and related financial activity of goods and
services provided by one department to other departments of the District on a cost reimbursement
basis.

*Actual is presented on a budgetary basis.
**Estimate is based upon 10 months of actual and 2 months of estimate.
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B. Foundation Report

Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will
present a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The report is available below.

Southwest Tech Foundation and SWTC Real Estate Foundation (REF)
FY17 Third Quarter Report to District Board May 25, 2017

e FY17 Fundraising Totals up to March 31, 2017

(0]

(0]
(0}

$418,853.58 total gifts received (FY16 total was $331,413.35; FY17 goal is $360,000)
= $216,987.62 cash received (FY16 total was $264,818.93)
= $201,865.96 Gift In-Kind total (FY16 total was $66,594.42)
= $16,158.69 received from retirees (FY16 total was $18,912.00)
=  $32,502.79 received from current employees, 174 employee donors including
79 ongoing payroll deductions (FY16 total was $29,927.35, 91 employee
donors; FY17 goal is $35,000 received)
2,536 total gifts (FY16 total was 1,750)
868 total donors (FY16 total was 452 including 157 new)

e Gift Highlights — Thank you!

(0}

O 00O

O O O0OO0OO0Oo

$55,620 GIK from Finney Implement for farm equipment for Industry, Trades and
Agriculture Division

$10,000 pledge from American Bank for the Charger Dream endowment

$9,000 GIK from Cabela’s for Network Communication Specialists

$5,000 from Peoples State Bank for 501" Anniversary sponsorship

$5,000 from Fennimore Chamber, Fennimore Industrial & Economic Development
Corp, and Fennimore Utilities for 50" Anniversary sponsorship

$5,000 from Alan Wagoner for Midwifery Development Fund

$4,000 GIK from Habitat for Humanity for Industry, Trades and Agriculture Division
$3,000 pledge from Design Homes for 50" Anniversary sponsorship

$3,000 pledge from Sielaff Corp for Mobile Welding Lab

$3,000 pledge from Tom Sigwarth for Sigwarth Family Scholarship endowment
$2,587 from Platteville Regional Chamber for Culinary Scholarship in appreciation of
Culinary Program’s work at the Platteville Chamber Fall Harvest Table Dinner

35



e Scholarships
o0 2017-18 Scholarships: notifications have been sent to students; student must accept
scholarships by June 15; scholarship reception is scheduled for October 26 before the
District Board meeting
0 21 new scholarship funds for 2017-18, including 3 endowed funds, totaling $9,280:

Allen Eck Endowed Scholarship Fund*
Catfish Bob’s Fish Market Gas Scholarship
Daniel Glass and Katie (Friar) Glass Scholarship

Farm Business & Production Management Program
Scholarship

Farm Operations & Management Program Scholarship
Fennimore 50 for the 50th Scholarship

Finding Your Way Scholarship

Gina Udelhofen Family Scholarship

Health Information Technology Management (HIT)
Scholarship

John and Sandy Richter Scholarship

Julie A. Antonson Human Services Scholarship*
Lory Fordney Memorial Scholarship

Miller Scholarship

Physical Therapist Assistant Scholarship Agreement
Ralph C. Hauri Auto Tech Scholarship

Scott Swan Scholarship

Thomas Garvey Memorial Scholarship

Tracy and Mandy Henkel Family Scholarship
Trap Shooting Club Scholarship

Tri-State Auto Body Association Scholarship
Wood Family Student Diversity Scholarship*

e Appeals

0 Spring phonathon went from Feb 6 and through April 20. Focus of calling will be
Community Scholarship Program (CSP) and program scholarships. As of 3.31.17,
$21,063.77 received and $3,626.88 outstanding pledges. Goal for FY17 is $30,000
total.

o 50" Anniversary Patio Paver project was announced in the 50" Anniversary Magazine
and sponsorships are coming back in. These sponsorships range from $50 student
discount to $2,500 to sponsor a table on the patio.

e Events — Foundation and 50" Anniversary
0 May 19 Southwest Tech Alumni and Retiree Awards and Donor Appreciation Dinner,
campus, 5:30 pm
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May 23 Ladies Leadership Luncheon, Mineral Point, 11:15 am

June 3 50" Anniversary Community Outreach Event — Crawford County Dairy
Breakfast, Prairie du Chien, 6:00 am

June 3 50" Anniversary Community Outreach Event — lowa County Dairy Breakfast,
Dodgeville, 7:00 am

June 8 Seafood Cooking Class, campus, 6:00

June 10 50" Anniversary Community Outreach Event — Lafayette County Dairy
Breakfast, TBA

June 11 50" Anniversary Community Outreach Event — Richland County Dairy
Breakfast, Richland Center, 7:00 am

June 11 50" Anniversary Community Outreach Event — Grant County Dairy Breakfast,
Lancaster, 7:00 am

July 10 District, Foundation and REF Boards Joint Meeting, campus

July 12 Welding Yard Art with BIS, campus, 5:00

July 20 Southwest Tech Night at the Madison Mallards, Madison

August 11 Charger Golf Classic, Prairie du Chien Country Club, 12:00 pm registration,
1:00 Shot Gun Start

August 26 50" Anniversary Corn Maze at Vesperman Farms Sneak Peek, Lancaster
Sept 23 50" Anniversary Homecoming Reunion and Celebration Concert, campus,
12:00 pm

Oct 26 23 Annual Scholarship Reception, campus, 5:30 pm

e Real Estate Foundation

(0}

(0}

Property was transferred from the Foundation to REF. Now the REF owns the
property and holds the loans on the properties.

REF board agreed to follow the recommendation of Dan Imhoff and take 1915
Brownwood Ave (four-plex) offline after summer 2017. The building will be
demolished. The REF board also plans to take 1920 Brownwood offline after summer
2018 following Dan’s recommendation in his maintenance report he presented to the
board in January 2017.

1935 and 1955 Brownwood will be inspected for rental weatherization requirements
and likely brought up to these standards and kept operating for 3-5 more years,
pending any changes from the feasibility study and/or campus master plan.

Duplex under construction on schedule for fall 2017 opening. Recently held a ribbon
cutting so that the class could participate. Heard many good comments about the
buildings.

REF board met in May to start strategic planning process including writing a mission
statement and vision statement. Will provide more of an update on this at the joint
board meeting in July.
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https://portal.swtc.edu/CE/course-detail.asp?cid=2773

. Year-End College Performance Review

Included below is data related to an institutional performance spotlight. Jason Wood will
present the information as the 2016-17 College Performance Review.

2016-17 Institutional Performance Spotlight

. Enrollment

a. The Integrated Postsecondary Education Data System (IPEDS) Data Feedback
Report 2016 — Wisconsin Technical College System Comparator Data (Exhibit A)
I. 3,950 unduplicated headcount
ii. 1,418 full time equivalents
b. Distance Education
I. Exclusively: SWTC 13% versus WTCS 11%
ii. Mixed: SWTC 12% versus WTCS 26%
iii. No Distance Courses: SWTC 76% versus WTCS 66%
c. Approximately 25% of district high school seniors enroll at Southwest Tech

. Student Success

a. Graduate Summary Report — 2016 (Exhibit B)
I. 95% of graduates employed
ii. 98% satisfied or very satisfied with training
b. IPEDS Data Feedback Report —- WTCS Comparison — 2016
I. 200% Graduation Rate — SWTC 60% versus WTCS 38%
ii. Full-Time Retention Rate — SWTC 74% versus WTCS 66%
li. Part-Time Retention Rate — SWTC 64% versus WTCS 55%

. Financial

a. Performance compared to WTCS for Outcomes Based Funding (Exhibit C)
b. Unqualified audit

c. Average annual cost of attendance: SWTC $8,121 versus WTCS $8,934
d. Students receiving financial support: SWTC 61% versus WTCS 56%
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D. Staffing Update

Krista Weber will provide an update on College staffing at the Board meeting. A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2016-17 Comparison FTE Report is available below.
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Program
Code

10-101-1
10-106-6
10-006-2
10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-X
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-620-3
10-150-1
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1

2015-2016 and 2016-2017 FTE Comparison

05-13-16 05-15-17 Student 05-13-16 05-15-17 FTE
Program Title Students Students Change FTE FTE Change
Accounting 30 40 10 17.20 28.87 11.67
Administrative Professional 14 9 (5) 11.50 7.90 (3.60)
Agri-Business/Science Technology (OLD) 69 36 (33) 62.80 34.23 (28.57)
Agribusiness Science & Technology - AgBus Mgmt (NEW) 7 7 6.30 6.30
Agribusiness Science & Technology - Agronomy (NEW) 16 16 15.77 15.77
Agribusiness Science & Technology - Animal Science (NEW) 16 16 13.07 13.07
Business Management 88 88 - 61.70 61.47 (0.23)
Cancer Information Management 21 36 15 12.83 20.87 8.03
Criminal Justice - Law Enforcement 54 51 (3) 48.53 46.70 (1.83)
Culinary Arts 22 12 (10) 17.50 9.70 (7.80)
Culinary Management 7 8 1 4.83 7.30 2.47
Direct Entry Midwife 52 60 8 23.43 22.60 (0.83)
Early Childhood Education 40 36 (4) 29.07 29.00 (0.07)
Electromechanical Technology 39 39 - 31.97 35.23 3.27
Golf Course Management 21 14 (7) 20.27 14.10 (6.17)
Graphic And Web Design 36 41 5 30.90 35.40 4.50
Health Information Technology 45 46 1 23.23 27.83 4.60
Human Services Associate 58 55 (3) 43.87 39.13 (4.73)
Individualized Technical Studies 4 9 5 3.33 8.13 4.80
Instrumentation and Controls Technology (NEW) 2 2 0.43 0.43
IT-Network Communications Specialist 42 39 (3) 34.33 33.77 (0.56)
Medical Laboratory Technician 18 19 1 15.87 12.83 (3.03)
Nursing - Associate Degree 214 224 10 106.97 122.17 15.20
Paramedic Technician (NEW) 3 3 0.57 0.57
Physical Therapist Assistant 42 45 3 30.00 32.10 2.10
Supervisory Management 25 33 8 14.00 16.17 2.17
Supply Chain Management 13 30 17 7.20 12.77 5.57
Technical Studies-Journey Worker 1 1 - 0.50 0.20 (0.30)
Total Associate Degree 955 1,015 60 651.83 694.60 42.77
Accounting Assistant 7 3 (4) 6.67 1.97 (4.70)
Advanced EMT 6 8 2 0.80 1.07 0.27
Agricultural Power & Equipment Technician 44 34 (10) 40.47 36.03 (4.43)
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Program
Code
31-405-1
32-404-2
31-408-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-3
31-080-3
32-080-6
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-420-7
31-182-1
31-442-1

05-13-16 05-15-17 Student 05-13-16 05-15-17 FTE
Program Title Students Students Change FTE FTE Change
Auto Collision Repair & Refinishing Technician 19 17 (2) 14.57 13.77 (0.80)
Automotive Technician 36 35 (1) 33.10 27.70 (5.40)
Bricklaying & Masonry-PDC Correctional 1 1 0.57 0.57
Building Trades - Carpentry 10 14 4 8.70 12.87 4.17
Child Care Services (ETD) 21 12 (9) 16.60 8.60 (8.00)
CNC Setup/Operation (ETD) 4 2 (2) 2.13 0.70 (1.43)
Cosmetology 41 25 (16) 33.83 17.67 (16.17)
Criminal Justice-Law Enforcement 720 Academy (NEW) 18 17 (2) 9.60 7.10 (2.50)
Culinary Specialist (ETD) 8 4 (4) 5.60 3.50 (2.10)
Dairy Herd Management 21 19 (2) 20.70 19.53 (1.17)
Dental Assistant - Short Term 13 17 4 7.30 9.57 2.27
Driver and Safety Education Certification (NEW) 9 9 2.30 2.30
Electrical Power Distribution 24 24 - 23.23 22.73 (0.50)
Electricity (Construction) Apprentice 22 24 2 3.23 3.50 0.27
Emergency Medical Technician 39 58 19 8.20 15.33 7.13
Farm Operations & Management - Dairy (NEW) 1 1 0.43 0.43
Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 1 0.40 0.40
Farm Operations & Management - Livestock (NEW) 1 1 0.33 0.33
Industrial Electrician Apprentice 12 11 (1) 2.07 1.60 (0.47)
Industrial Mechanic (ETD) 9 7 (2) 8.20 5.17 (3.03)
IT-Computer Support Technician 18 21 3 14.20 14.57 0.37
Laboratory Science Technician 5 5 - 3.63 3.27 (0.37)
Medical Assistant 40 35 (5) 31.53 28.90 (2.63)
Medical Coding Specialist (ETD) (NEW) 47 49 2 16.67 23.70 7.03
Nursing Assistant 209 222 13 27.07 26.70 (0.37)
Office Support Specialist 7 6 (1) 6.57 5.73 (0.83)
Plumbing Apprentice 21 22 1 3.57 3.06 (0.51)
Precision Machining Technology (NEW) 1 1 1.03 1.03
Supply Chain Assistant (ETD) 1 1 - 0.50 0.43 (0.07)
Welding 60 72 12 47.03 53.40 6.37
Total Technical Diploma 762 778 16 395.77 373.22 (22.54)
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Program 05-13-16 05-15-17 Student 05-13-16  05-15-17

Code Program Title Students Students Change FTE FTE

20-800-1 Liberal Arts - Associate of Arts 12 16 4 4.00 6.83 2.83

20-800-2 Liberal Arts - Associate of Science 9 15 6 1.83 5.57 3.73
Undeclared Majors * 923 322 (601) 125.02 44.90 (80.12)
Total 2,661 2,146 (515) 1,178.45 1,125.12 (53.33)
Percent of Change -4.53%
Vocational Adult (Aid Codes 42-47) 4,608 3,716 (892) 84.53 68.94 (15.59)
Community Services (Aid Code 60) 78 60 (18) 0.25 0.32 0.08
Basic Skills (Aid Codes 73,74,75,76) 405 397 (8) 44.27 42.53 (1.73)
Basic Skills (Aid Codes 77 & 78) 1,586 833 (753) 83.63 51.23 (32.40)
Grand Total 9,338 7,152 (2,186) 1,391.13 1,288.15 (102.98)
Total Percent of Change -7.40%

(ETD= Embedded Technical Diploma)
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Program Application Comparison 2017/18 vs. 2016/17

05/15/17 05/16/16
PROGRAM CAP IP |ACCEPT| TOTAL| REG IP |ACCEPT| TOTAL YOY

Accounting 25 25 10 11 25 36 -11
Accounting Assistant 5 5 4 1 3 2
Administrative Professional 5 -8
Agribusiness Science & Technology 36 10 2 12 -12
Agribusiness Science & Technology - Agbus Mgmt 20 11 11 6 7 4
Agribusiness Science & Technology - Agronomy 20 11 11 7 3
Agribusiness Science & Technology - Animal Science | 20 16 16 11 15 17 -1
Agricultural Power & Equipment Technician 22 29 29 22 10 28 38 -9
Auto Collision Repair & Refinish Technician 22 9 9 6 4 7 11 -2
Automotive Technician 22 29 29 16 9 19 28 1
Building Trades-Carpentry 20 14 14 4 1 16 17 -3
Business Management 39 39 26 16 21 37 2
Cancer Information Management 30 46 46 29 7 16 30
Child Care Services 13 7 7 4 13 16 -9
CNC Setup/Operation 5 1 1 -1
Cosmetology 24 25 25 13 15 10 25 0
Criminal Justice Studies 70 58 58 26 12 33 45 13
Culinary Arts 19 19 7 0 10 10 9
Culinary Management 2 1 0 -1
Culinary Specialist 1 1 1 -2
Dairy Herd Management 24 5 20 25 -25
Dental Assistant 18 26 26 18 6 26 32 -6
Early Childhood Education 28 22 22 14 8 18 26 -4
Electrical Power Distribution 24 83 83 24 14 37 51 32
Electro-Mechanical Technology 24 18 18 9 4 24 28 -10
Farm Operations & Management - Ag Mechanics 20 7 7 4 7
Farm Operations & Management - Crops Operations | 20 1 1 1 1
Farm Operations & Management - Crops 20 1 1 0 1
Farm Operations & Management - Dairy 20 9 9 4 1 1 8
Farm Operations & Management - Dairy Technician | 20 5 5 2 5
Farm Operations & Management - Farm Ag Mntc 20 2 2 2 2
Farm Operations & Management - Livestock 20 3 3 0 3
Farm Operations & Management - Livestock Tech 20 2 2 1 2
Food Production Assistant 0 0 0 0 1 1 -1
Golf Course Management 10 10 6 2 8 10 0
Graphic and Web Design 25 25 25 10 11 23 34 -9
Health Information Technology 22 38 38 22 8 31 39 -1
Human Services Associate 31 25 25 13 5 22 27 -2
Individualized Technical Studies 5 5 5 1 6 -2
Industrial Mechanic 6 1 0 2 1
Instrumentation and Controls Technology 6 0 1 1 -1
IT-Computer Support Technician 10 10 3 7 5 12 -2
IT-Network Specialist 16 16 11 4 18 22 -6
Laboratory Science Technician 15 3 1 0 3 0
Liberal Arts - Associate of Arts 11 16 3 5 4

Liberal Arts - Associate of Science 18 25 4 16 4 20
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05/15/17 05/16/16
PROGRAM CAP IP [ACCEPT| TOTAL| REG IP |ACCEPT| TOTAL YOY

Medical Assistant 32 49 49 31 16 37 53 -4
Medical Coding Specialist 23 62 62 17 19 44 63 -1
Medical Laboratory Technician 16 9 7 16 5 12 1 13 3
Nursing-Associate Degree 54 177 60 237 53 163 61 224 13
Nursing-Associate Degree-Part-time 28 1 25 26 23 1 23 24 2
Office Support Specialist 4 7 -7
Paramedic Technician 9 9 4 3 5
Physical Therapist Assistant 18 21 28 49 15 34 13 47 2
Precision Machining Technology 15 9 9 7 1 3 4 5
Security Operations 2 2 1 2
Supervisory Management 8 8 3 2 8 10 -2
Supply Chain Assistant 1 1 1 1 1 -1
Supply Chain Management 9 9 3 2 5 2
Undecided 25 0 25 0 38 0 38 -13
Welding 40 48 48 38 20 28 48 0

TOTAL 262| 990 1252| 555 523 713| 1236 16

SPRING 17/18 PROGRAMS CAP IP  |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY

Direct Entry Midwife 32 18 27 45 38 29 67 -22
Welding 20 0 2 2 0 0 0 2

TOTAL 18 29 47 38 29 67 -20
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B. Chairperson’s Report

C. College President’s Report

1. Master Plan Update
2. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

Public Budget Hearing/Approval
Bid: Bookstore Roof Replacement
Information Technology Report
President’'s Performance Report

PwpNPE

B. Time and Place

Thursday, June 22, 2017, at 7:00 p.m.; Southwest Tech Campus, Fennimore, WI
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing a student issue per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon
the reputation of any person referred to in such histories or data, or involved in
such problems or investigations.}

2. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

3. Discussing Presidential evaluation per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes of April 18, 2017

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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