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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, October 26, 2017

12:00 — 3:30 p.m. — Light Lunch/Board Retreat
3:30 — 5:00 p.m. — Joint District Board / Foundation Board Meeting
5:30 - 7:00 p.m. — Scholarship Reception (Board will attend for social purposes only.)
7:00 p.m. — Regular Board Meeting
Southwest Tech Campus

12:00 — 3:30 p.m. — Board Retreat
Southwest Tech Campus
Room 303

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The October 26, 2017, Board Retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

BOARD RETREAT

A. Review of Board ENDS
The Board will review the mission, vision, purposes, values, and strategic directions.
The Board ENDS are included in the electronic Board packet.

B. President’s Goals
The Board will prioritize goals for the president during the 2017-18 academic year.
Goals will be aligned with strategic and operational priorities and organized into two
categories: process and outcomes. Input into the selection of goals has occurred
through the all-employee evaluation of the president and through formal discussions
with the Executive Team.

C. Teambuilding Dialogue
The Board will spend time discussing ways to strengthen our team. Each Board
member will identify a topic of interest and present their perspective for consideration
by the entire group.



3:30 - 5:00 p.m. — Joint District Board / SWTC Foundation / Real Estate Foundation
Board Meeting
Southwest Tech Campus
Rooms 492-493

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Investment Opportunities for Future Growth
The District Board, SWTC Foundation Board, and the Real Estate Foundation Board
will hear a proposal on future growth opportunities. Three potential projects will be
presented. Information is included with the electronic Board material.

The Board will adjourn for the Scholarship Reception for social purposes only and no College
business will be conducted.

7:00 p.m. — Regular Board Meeting
Southwest Tech Campus
Rooms 492-493

OPEN MEETING

A. Reports/Forums/Public Input

CONSENT AGENDA

A. Approval of Agenda
A copy of the October 26, 2017, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of September 28, 2017
Minutes of the September 28, 2017, regular Board meeting are included with the Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were seven contracts totaling $7,080.83 in September 2017 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

E. Personnel Iltems
One employment recommendation, one resignation, and one retirement are being
presented for approval in the Personnel Report.
Recommendation: Approve the Consent Agenda as presented.




OTHER ITEMS REQUIRING BOARD ACTION

A. Fund & Account Transfers (2016-17 Budget Modifications)
Information on the budget modifications is available electronically with all other Board
material. The information will be presented to the Board.
Recommendation: Approve the 2016-17 budget modifications as presented.

B. Resolution for Adoption of 2017 Tax Levy

Included with the electronic Board material is a resolution authorizing Southwest
Wisconsin Technical College to levy taxes for 2017 in the amount $5,028,321 for
operational expenses, $4,950,000 for debt retirement for a total tax levy of $9,978,321.
This resolution will be presented for Board approval. Caleb White will present the tax
levy at the Board meeting.

Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for the

Year 2017.

C. Wisconsin Code of Ethics Resolution
A resolution indicating college employees to whom the Wisconsin Code of Ethics for
Public Officials and Employees applies is available electronically with all other material.
This is an annual resolution that comes before the Board.
Recommendation: Approve the Code of Ethics Resolution as presented.

D. Resolution for “Southwest Tech Day”
Included with the electronic Board material is a resolution proclaiming November 22,
2017, as Southwest Tech Day.
Recommendation: Approve, as presented, the Resolution Proclaiming Southwest Tech Day.

E. Approval to Move Forward with Facilities Master Plan
At the joint meeting of the District Board, SWTC Foundation Board, and Real Estate
Foundation Board prior to the District Board meeting, the Board will be presented with
the Facilities Master Plan. Included in the presentation will be three projects — Student
Housing Expansion, Public Safety & Firearms Facility, and Event Space Remodel.
Recommendation: Approve moving forward with the project including hiring an architect to
determine construction design and costs.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Foundation Quarterly Board Report
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will
present a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The FY18 First Quarter report is available
with the electronic Board material.

B. Review of Purchasing Activities
A five-year Purchase Card Activity Summary report and a listing of the FY2017
>$50,000 Vendors are available electronically with all other Board material. Caleb
White will review this information at the meeting.



C. Student Access Monitoring Report

Included in the electronic Board material is the Student Access Board Monitoring
Report. The focus of this report is on adult student recruitment. Holly Miller, Chief

Student Services Officer, and Derek Dachelet, Executive Dean of Agriculture, Trades &

Industry will present the report.

Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE

A.

Enrollment Report
The 2017-18 Comparison FTE Report is available with the electronic Board material.

Chairperson’s Report
College President’s Report
1. Benefits Analysis

2. College Calendar

Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A.

B.

Agenda

1. 2018-19 Budget Process

2. Building 300 Fire Sprinkler Bid

3. Resolution Authorizing the Issuance Of Not to Exceed $2,500,000 General
Obligation Promissory Notes; and Setting the Sale

Time and Place

Thursday, November 16, 2017, 7:00 p.m. at Building Automation Products, Inc. (BAPI),

Gays Mills, WI

ADJOURN TO CLOSED SESSION

A.

Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

2. Approval of Closed Session Minutes of September 28, 2017

RECONVENE TO OPEN SESSION

A.

Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The October 26, 2017, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

Board Retreat

A. Review of Board ENDS

The Board will review the mission, vision, purposes, values, and strategic directions.
The Board ENDS are included below.












10



11



B. President’s Goals

The Board will prioritize goals for the president during the 2017-18 academic year.
Goals will be aligned with strategic and operational priorities and organized into two
categories: process and outcomes. Input into the selection of goals has occurred
through the all-employee evaluation of the president and through formal discussions
with the Executive Team.

C. Teambuilding Dialogue

The Board will spend time discussing ways to strengthen our team. Each Board
member will identify a topic of interest and present their perspective for consideration

by the entire group.
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3:30 - 5:00 p.m. — Joint District Board / SWTC Foundation / Real Estate Foundation
Board Meeting
Southwest Tech Campus
Rooms 492-493

Board Monitoring of College Effectiveness

A. Investment Opportunities for Future Growth

The District Board, SWTC Foundation Board, and the Real Estate Foundation Board
will hear a proposal on future growth opportunities. Three potential projects will be
presented. Information is included below.
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The Board will adjourn for the Scholarship Reception for social purposes only and no College
business will be conducted.

7:00 p.m. — Regular Board Meeting
Southwest Tech Campus
Rooms 492-493

Open Meeting

A. Reports/Forums/Public Input

Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, October 26, 2017

12:00 — 3:30 p.m. — Light Lunch/Board Retreat
3:30 — 5:00 p.m. — Joint District Board / Foundation Board Meeting
5:30 - 7:00 p.m. — Scholarship Reception
7:00 p.m. — Regular Board Meeting
Southwest Tech Campus

12:00 — 3:30 p.m. — Board Retreat
Southwest Tech Campus
Room 303

AGENDA

OPEN MEETING

The following statement will be read: “The October 26, 2017, Board Retreat/regular meeting of
the Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

BOARD RETREAT
A. Review of Board ENDS
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B. President’s Goals
C. Teambuilding Dialogue

3:30 - 5:00 p.m. — Joint District Board / SWTC Foundation / Real Estate Foundation
Board Meeting
Southwest Tech Campus
Rooms 492-493

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Investment Opportunities for Future Growth

The Board will adjourn for the Scholarship Reception for social purposes only and no College
business will be conducted.

7:00 p.m. — Regular Board Meeting
Southwest Tech Campus
Rooms 492-493

OPEN MEETING

A. Reports/Forums/Public Input

CONSENT AGENDA

A. Approval of Agenda
B. Minutes of the Regular Meeting of September 28, 2017
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

Fund & Account Transfers (2016-17 Budget Modifications)
Resolution for Adoption of 2017 Tax Levy

Wisconsin Code of Ethics Resolution

Resolution for “Southwest Tech Day”

Approval to Move Forward with Facilities Master Plan

moowz

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Foundation Quarterly Board Report
B. Review of Purchasing Activities

C. Student Access Monitoring Report
D. Staffing Update

INFORMATION AND CORRESPONDENCE
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A. Enrollment Report

B. Chairperson’s Report

C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.
2. Approval of Closed Session Minutes of September 28, 2017

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call
608-822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail
accom@swtc.edu}
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B. Minutes of the Regular Board Meeting of September 28, 2017

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SEPTEMBER 28, 2017

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 7:00 p.m. on September 28, 2017, at the Southwest Tech Outreach
site located at 316 W. Spring Street in the City of Dodgeville, lowa County, Wisconsin. The
following members were present:

Chuck Bolstad, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange and Donald Tuescher

Absent: Linda Erickson

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Barb Tucker, Krista Weber, and Caleb White.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, September 28, 2017

5:30 p.m. — Community Panel Discussion
6:30 p.m. — Light Supper,

7:00 p.m. — Regular Board Meeting
Location — Southwest Tech Outreach Center
Spring Gate Mall, 316 Main Street
Dodgeville, W1 53533

AGENDA

OPEN MEETING

The following statement will be read: “The September 28, 2017, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore and the City of Dodgeville in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
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B. Minutes of the Regular Meeting of August 24, 2017
C. Financial Reports
1. Purchase Orders Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Iltems
F. AACC 2018 Membership Renewal

OTHER ITEMS REQUIRING BOARD ACTION
A. Lease for Southwest Wisconsin Workforce Development Board
B. Board Resolution Recognizing State and National Rankings

BOARD MONITORING OF COLLEGE EFFECTIVENESS

Board Monitoring Report — Compliance

Wisconsin Technical College Employee Benefits Consortium Update
Refinancing Referendum Borrowing

Master Plan Update

October Board Retreat

Staffing Update

Tmoow>

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility}.

2. Discussing Internal Revenue Service potential action and items related to the
issue per Wis. Statutes 19.85(1)(g) {Conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy
to be adopted by the body with respect to litigation in which it is or is likely to
become involved.}

B. Approval of Closed Session Minutes of August 24, 2017.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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Community members from the Dodgeville area engaged with the Board prior to the Board
meeting for discussion of programming and services. Community members included:

e Michelle Helin, RN; Staff Development Coordinator; Upland Hills Health
e Phyllis Fritsch; Dodgeville Economic Development Specialist
e Jeff Jacobson; District Administrator; Dodgeville School District

Panel members provided input on Southwest Tech and its services. The three community
members shared their thoughts on strengths, opportunities for improvement, and economic
impact.

Ms. Fritsch noted that the City of Dodgeville business retention surveys show workforce needs
are related to the technical skill level and that the businesses are positive about the training
students receive from Southwest Tech. Southwest Tech’s outreach site in Dodgeville has
been noted as a positive thing for education in that it helps meet the needs of the community.

Ms. Helin from Upland Hills Health shared that the College does a great job training young
adults in first careers and adults for second careers. Upland Hills Health is a clinical site for
the health programs at the College and utilizes Southwest Tech for custom training.

Dr. Jacobson feels the mystique that Southwest Tech is a lesser place has been removed.
Students are choosing to go to Southwest Tech. Dual credit options are available at
Dodgeville High School and are a great feeder to Southwest Tech, but need to be promoted to
the parents. Dr. Jacobson would like to see more articulation with the UW System from the
Technical College System in addition to more Southwest Tech courses in the high schools.
The Dodgeville Outreach Site provides the high school students in Dodgeville that do not
finish high school a great alternative to earn their High School Equivalency Degree.

When asked about programming, the panel members feel there should be more internships
and apprenticeships to strengthen the link between the business and the student. This will
increase retention in the local areas if students see what opportunities are available in their
local area. Upland Hills Health has contracted with an agency to provide nursing assistants
for their facilities as they cannot find nursing assistants. Other industries in the area with
unfilled positions are child care and automotive technician. Panel members asked that
incumbent worker training continue to be offered even if the numbers of students are not
always great and to continue offering during the day and evenings.

The third topic discussed was economic Impact. The panel felt apprenticeships and
internships could be expanded as more interactions that are done with students and
businesses could help fill worker shortage needs. Providing better education to small
businesses on what is required for an internship may be beneficial. Job shadows are done at
the hospital mostly with high school students. Upland Hills Health has not gone to only hiring
BSNs and have not required that registered nurses with an associate degree have a
bachelor's degree. Housing continues to be an issue in the Dodgeville area.

The formal District Board meeting was then call to order at 7:00 p.m. After a review of the
Consent Agenda, including the September 28, 2017, agenda; August 24, 2017, Board
minutes; financial reports; 11 contracts totaling $41,339.94 in August 2017; the employment
recommendation of Jake Wienkes, Technology Support Specialist; the resignation of April
Vaassen, Academic Success Coach; and the 2018 renewal membership to the American
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Association of Community Colleges, Mr. Moyer moved to approve the Consent Agenda. Ms.
Nickels seconded the motion; motion carried.

Caleb White, Vice President for Administrative Services, presented a sublease for Southwest
Wisconsin Workforce Development Board to rent 138 square feet of office space at Southwest
Tech’s Richland Center Outreach Site. Ms. Fitzsimons moved to approve the sublease with
Southwest Wisconsin Workforce Development Board from October 1, 2017 through
September 30, 2018 in the amount of $292.35 per month. Ms. Mickelson seconded the
motion; motion unanimously carried.

Southwest Wisconsin Technical College received notice recently of two state and national
rankings based on educational outcomes. Mr. Moyer moved to approve the Board Resolution
recognizing Southwest Tech as #1 in the state two years in a row and #3 in the nation by
bestcolleges.com and wallethub.com, respectively. Mr. Bolstad seconded the motion; motion
carried.

Barb Tucker, Director of College Effectiveness, reviewed the board monitoring report on
Compliance. The focus of the report was on the Higher Learning Commission accreditation,
individual program accreditations, and federal compliance. Strengths identified in the report
included a positive overall performance record by the College; significant college-wide support
and progress in the area of assessment and teaching and learning; and improved internal
alignment through the creation of councils, health indicators, and strategic initiatives.
Opportunities for improvement include expanding institution-wide knowledge of accreditation;
providing evidence and documentation of protocol or procedures related to teaching and
learning and college functions; and being early in the alignment process related to strategic
initiatives, health indicators, and council work.

Southwest Tech joined the Wisconsin Technical College Employee Benefits Consortium in
July 2015. Caleb White and Krista Weber provided an update on the history, financial status,
and future of the Consortium. Southwest Tech has fared better than the projected financial
goals with the first three-year average annual premium increase at 2.2% compared to the
7.7% average annual premium increase over the previous ten years. Nicolet College will be
joining the Consortium January 1, 2018, which will bring membership to seven of the WTCS
colleges.

Mr. White presented a proposal for refinancing the 2008 referendum borrowing. He shared
that in 2008 $8 million was borrowed and $23.9 million was borrowed in 2009. Several years
ago the $8 million was refinanced. John Mehan from Robert W. Baird & Co. has
recommended that now is the time to look at refinancing the $23.9 million due to the potential
rise in interest rates and decreased loan principal. A resolution will be brought to the Board
for approval and the sale of the bonds will be scheduled.

Dr. Wood provided an update on the Facilities Master Plan identifying three priority areas —
expanding housing beds by 60; remodeling event center space, and building a permanent
structure at the Public Safety Complex that would include trapshooting. Mr. White shared
financing options for the potential projects. The Board asked that more information be
presented to the Board including costs.

The Board discussed the half-day retreat on October 26, 2017. Agenda items will include a
review of Board ENDS, President’s goals, and teambuilding dialogue.
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Krista Weber, Chief Human Resources Officer, provided an update on College staffing.
Positions in various stages of the hiring process included replacement positions for a Farm
Business & Production Management Instructor and a LTE Midwifery Instructor.

Mr. White presented the 2017-18 Comparison FTE Report noting a 3 percent increase in
FTEs compared to the previous year.

Under the Chairperson’s Report, Mr. Prange provided an overview of the District Boards
Association planning meeting. Mr. Moyer provided a summary from the ACCT Leadership
Congress he recently attended.

Jason Wood updated the Board on several happenings around the College. He summarized
the 50 Anniversary Celebration and congratulated the Medical Lab Technician program team
on the recent successful accreditation visit. Dr. Wood shared that the claim with the company
responsible for the August 2016 data center shutdown has been resolved with the College
receiving full compensation. The Board discussed closing the College on November 22,
2017, as a way to show their support for all the countless hours that have and continue to be
put into celebrating the College’s 50" Anniversary. The Board asked that a formal
proclamation be presented at the October Board meeting.

Ms. Fitzsimons moved to adjourn to closed session for the purpose of discussing personnel
issues per Wis. Statutes 19.85(1)(c) and Internal Revenue Service potential action and items
related to the issue per Wis. Statutes 19.85(1)(g). Mr. Kohlenberg seconded the motion.
Upon a roll call vote with all members voting affirmatively, the Board meeting adjourned to
closed session at 9:11 p.m. The Board reconvened to open session at 9:38 p.m. with no
action taken.

With no further business to come before the Board, Ms. Nickels moved to adjourn the meeting
with Mr. Tuescher seconding the motion. The motion carried and the meeting adjourned at
9:38 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Invoices
Vendor

H & N PLUMBING & HEATING, INC.
TRANE U.S. INC.

C-CREATIVE SOLUTIONS 4 LLC
INSIGHT PUBLIC SECTOR
MARIANNA INDUSTRIES, INC.
FAHRNER ASPHALT SEALERS
ELSEVIER
WEGNER CPAS, LLP

FRANKLIN COVEY CLIENT SALES INC
DESIGN STUDIO ETC., LLC
MADISON AREA TECHNICAL COLLEGE
ELSEVIER

ELSEVIER

QUARLES & BRADY LLP

LAMAR COMPANIES
VANDEWALLE & ASSOCIATES INC
ELSEVIER

GODFREY & KAHN, S.C.
ELSEVIER

Nathan R Schulz

SOSONIC

LAB MIDWEST

Sara T Napp
WOODWARD PRINTING SERVICES
LAMAR COMPANIES

GARY'S AUTO
VANDEWALLE & ASSOCIATES INC
ELSEVIER

Madison M Travis

ELSEVIER
Jennifer A Waldner

Cindy L Schlehlein

Cassidy J Raught

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 09/01/2017 TO 09/30/2017

Invoice #
APPLICATION #1
"38395920
C-008636
"1100548419
001-028766-17
7772301-000001
57876DC8
"1560798
"32317642
17 SWTC 01-01
2017-18 DISTRICT CON
59662DC5
57020DC3
2285652
"108364331
201707008
57104DC4
'699597
58905DC7
1444481
"102786
"1347
"1444293
"45556
"108292767
1G11E5SL1EF132059
201708034
57849DC5
"1444529
66902DC5
1444367
"1444346
"1444375

Description
PO# 6542 rooftop unit componen
Bookstore rooftop (PO# 6519)
Hallway/Stair Flooring
Microsoft SQL servers & licen
cosmo and nail tech students
Crack Fill/Seal Coat/Striping
books
2016-17 Audit
All Access Pass /License rnwl
Prof Svcs(memorial patio)
2017-18 district contribution
books
books
Disbursement Svcs for pro note
Homecoming/tech hire
Feasibility Study PO# 6476
books
Misc labor issue consulting
books
Opp Student Refund
Stage system for 50th
300-01 Advanced Electronics
Opp Student Refund
motorist handbooks (Jan 2016)
Tech Hire Billboards
2014 Malibu rebuild
Feasibility Study PO# 6476
books
Opp Student Refund
books
Opp Student Refund
Opp Student Refund
Opp Student Refund

Amount

$55,250.00
$53,539.32
$34,700.15
$27,872.96
$20,491.71
$19,955.96
$13,139.64
$11,500.00
$10,000.00
$9,675.00
$8,900.00
$7,755.00
$7,140.00
$6,750.00
$6,460.00
$6,414.55
$6,336.51
$6,102.00
$5,190.94
$5,185.85
$5,000.00
$4,906.00
$4,608.87
$4,563.82
$4,555.00
$4,400.00
$4,281.25
$4,183.13
$3,872.81
$3,825.00
$3,802.30
$3,746.68
$3,662.00
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Vendor
Jonathan E Pearson
Trina K Rear
Ashley M Vale
Joshua A Turner
Tabatha Amore
Kere M Knautz
Anita A Gobin
David W Jones
IMALIVE LLC
Tiffany K Dykes
Cory J Maruna
Audra J Winger
Danielle E Schafer
Stephanie K Chahir
Taryne K Reynolds
Amanda M Thompson
Morgan T Knox
Madison J Glass
Savannah A Lemke
Amanda J Deckert
Amber V Bruckert
Adrianne D Brunner
WPS HEALTH INSURANCE
ACCREDITATION COMMISSION FOR
Paige N Lawson
Marie L Diver
Alvin J Haffner IV
Alexander C Karsten
Jasmine A Schaller
Ronna R Argall
Lacey J Wentz
WPS HEALTH INSURANCE
Tessa Arceneaux
Lindsey E Adams
SOSONIC
RECOB'S TARGET SHOP
Fallon M Fure
Jennifer J Little
Teresa A Scott
Crystal J Bitter
Thomas J Monroe
Darren L Amble
Michael J Hartman
Brittany M Koberstein
Jackeline Bennett

1444511
1444569
1444381
1444270
1444618
1444343
1444564
1444599
10.5.17
1444628
1444312
1444552
1444323
1444580
1444266
1444363
1444498
1444654
1444591
1444368
1444261
1444575
090517014192
971497
1444448
1444464
1444302
1444460
"1444356
"1444301
"1444582
'090517008546
"1444596
"1444268
"102786
3-159785
"1444265
"1444357
"1444588
"1444501
1444451
"1444608
"1444526
"1444570
1444668

Invoice #

Description

Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Alive Mental Health Fair
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund

M Strohbusch Medicare Prem
ADN Annual Accreditation Fee

Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund

N Strohbusch Medicare Prem

Opp Student Refund
Opp Student Refund
Stage system for 50th
Team Ammunition
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund

Amount
$3,620.57
$3,577.59
$3,562.77
$3,556.60
$3,509.13
$3,502.00
$3,502.00
$3,502.00
$3,500.00
$3,482.71
$3,442.88
$3,340.77
$3,329.22
$3,329.20
$3,273.86
$3,241.66
$3,180.42
$3,172.08
$3,141.71
$3,033.86
$3,003.72
$2,995.34
$2,962.18
$2,875.00
$2,872.54
$2,850.00
$2,802.64
$2,787.39
$2,775.83
$2,741.38
$2,740.78
$2,736.46
$2,722.52
$2,709.98
$2,700.00
$2,699.50
$2,699.49
$2,687.76
$2,676.08
$2,630.21
$2,606.38
$2,598.33
$2,588.94
$2,579.31
$2,569.10
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Vendor

Shayden J Behlke
Scott A Durr

Jennifer L Severson

Brittinie L Crist
Grey S Genzoli

Alton B Brown Belcher
WPS HEALTH INSURANCE

Purchase Orders
Vendor
Lab Midwest

Total Invoices

Vandewalle & Associates Inc
Badger Welding Supplies

Gordon Flesch

Bank Withdrawals

Vendor

Total Purchase Orders

Sikich Aug 2017 H Insurance
IRS 941 9.8.17 Payroll
IRS 941 9.22.17 Payroll

ETF August 2017

WDR Aug 2017 Sales Tax
WDR WT6 9.8.17 Payroll
WDR WT6 9.22.17 Payroll
The Hartford #589015298275
Wells Fargo #680026404
Wells Fargo #681451989
Delta Dental # 132918

Delta Dental #137951

Hasler Postage Added

WDR SUI August 2017
Merchant Serv Aug 2017 6197
Delta Dental #133987

Delta Dental #136876

Total Bank Withdrawals

1444441
1444407
1444435
1444319
1444527
1444539
090517021336

PO #

Transaction #
WDL000004976
WDL000004990
WDL000005021
WDL000005032
WDL000005009
WDL000004995
WDL000005023
WDL000005010
WDL000005001
WDL000005028
WDL000004984
WDL000005029
WDL000005027
WDL000005030
WDL000004978
WDL000005005
WDL000005014

Invoice #

Description

Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
Opp Student Refund
S Drake Medicare Prem

Description

Audit Trail

CMTRX00001874
CMTRX00001878
CMTRX00001891
CMTRX00001897
CMTRX00001887
CMTRX00001878
CMTRX00001891
CMTRX00001888
CMTRX00001883
CMTRX00001893
CMTRX00001876
CMTRX00001894
CMTRX00001893
CMTRX00001895
CMTRX00001875
CMTRX00001886
CMTRX00001889

6558 Electro Mech: Electro-Pneumatic Station
6561 Facility & Design Planning
6557 Welding: GMAW XMT 350 Welder

6565 Graphic Web: Canon Image Pro Copier

Amount
$2,567.51
$2,558.54
$2,543.59
$2,537.16
$2,528.04
$2,512.42

$2,510.39

Amount
$47,308.86
$15,000.00

$5,167.25

$3,757.25

Amount
$302,348.15
$119,375.99
$116,921.39

$95,195.12
$24,960.70
$22,141.33
$21,675.82
$9,648.86
$7,363.00
$7,363.00
$6,580.00
$5,935.67
$5,000.00
$4,269.61
$4,085.73
$3,451.17

$2,580.08

$531,935.99

$71,233.36

$758,895.62
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Payroll

Payroll Date Transaction #
Direct Deposit 9/8/2017 WDL000004973
Direct Deposit 9/8/2017 WDL000004971
Direct Deposit 9/8/2017 WDL000004969
Direct Deposit 9/8/2017 WDL000004970
Direct Deposit 9/22/2017 WDL000005012
Direct Deposit 9/22/2017 WDL000005008
Direct Deposit 9/22/2017 WDL000005007
Direct Deposit 9/22/2017 WDL000005006
Total Payroll

Purchase Cards

Vendor Transaction #
US Bank 8.22.17 Statement WDL000004985
US Bank 9.5.17 Statement WDL000005017

Total Purchase Cards

Total Purchases > $2,500

Audit Trail

UPRCC00000608
UPRCC00000606
UPRCC00000604
UPRCC00000605
UPRCC00000612
UPRCC00000611
UPRCC00000610
UPRCC00000609

Audit Trail
CMTRX00001876
CMTRX00001890

Amount
$303,607.25
$9,053.99
$8,616.58
$4,868.58
$295,550.48
$8,691.31
$7,657.42

Amount
$101,242.05

$2,648.94

L4

$69,345.48
$170,587.53

$314,548.15

$1,847,200.65
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 09/30/2017

Receipts
Fund

1 General 773,578.66

2 Special Revenue -

3 Capital Projects 170.61

4 Debt Service

5 Enterprise 98,203.70

6 Internal Service 333,855.99

7 Financial Aid/Activities 1,554,018.69
Total Receipts 2,759,827.65
Expenses

Fund

1 General 1,756,533.92

2 Special Revenue

3 Capital Projects 889,621.90

4 Debt Service 7,213.00

5 Enterprise 165,595.96

6 Internal Service 337,681.92

7 Financial Aid/Activities 1,834,249.47
Total Expenses 4,990,896.17
Net cash change - month (2,231,068.52)

EOM Cash Balances

-Main Checking 1176 75,709.14

-Peoples State Bank 4187 5,100.00

-Federal Funds checking 1192 29.39

-Money Market 3915 12,617,055.88

-Offset account 4011 848,814.22

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,173,599.30
Ending Cash/Investment Balance 14,723,247.93
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue

Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 3 Months ended September 2017

2017-18
Budget

23,143,000.00
23,613,000.00

2,530,000.00
3,243,000.00

5,272,000.00

5,359,600.00

2,100,000.00
2,000,000.00

4,350,000.00
4,350,000.00

8,000,000.00
8,030,000.00

45,395,000.00
46,595,600.00

2017-18
YTD Actual

4,773,298.72
5,215,198.10

2,507,613.26
791,681.43

35,030.00

33,213.00

660,730.52
566,111.62

998,500.47
1,054,030.94

1,921,219.14
2,071,932.65

10,896,392.11
9,732,167.74

2017-18 2016-17 2015-16 2014-15 2013-14
Percent Percent Percent Percent Percent
20.63 19.36 18.97 18.30 16.64
22.09 22.46 24.16 21.53 23.58
99.12 100.69 98.85 100.27 100.02
24.41 17.93 6.81 11.27 21.29
0.66 1.29 0.86 - -
0.62 0.60 - - -
31.46 31.65 31.80 35.09 36.83
28.31 24.50 20.02 22.68 22.00
22.95 24.39 26.40 24.43 22.70
24.23 24.27 39.90 29.96 25.19
24.02 28.14 7.12 6.16 43.90
25.80 28.26 25.82 36.89 44.07
24.00 24.34 20.39 19.76 26.06
20.89 20.90 22.04 21.95 24.73

60



D. Contract Revenue

Being presented for Board approval are seven contracts totaling $7,080.83 for September 2017. The Contract Revenue
Report follows.

61



62



E. Personnel Items

One employment recommendation, one resignation, and one retirement are being presented
for approval in the Personnel Report. The report is available below.

PERSONNEL REPORT
October 26, 2017

Employment. NEW HIRES

Name Kory Stalsberg

Title Farm Business & Production Mgt. Instructor

Number of Applicants and Number 16 applicants/4 interviewed

Interviewed

Start Date November 1, 2017

Salary/Wages $62,000

Classification Full-Time Regular

Education and/or Experience Masters in Education/Professional Development from
UW-LaCrosse and Bachelors in Agriculture Education
from UW-Platteville. Kory has 2 years of experience
as a dairy/livestock agent and 9 years of high school
agriculture teaching experience.

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS

Anna Stremlau (Resignation 1/3/18) Student Success Coach

Lori Garvey (Retirement 6/30/18) Support/Disability Services Specialist & Transition
Coordinator / ADA Coordinator

Recommendation: Approve the Consent Agenda as presented.




Other Items Requiring Board Action

A. Fund & Account Transfers (2016-17 Budget Modifications)

Information on the budget modifications is available below. The information will be
presented to the Board.
Recommendation: Approve the 2016-17 budget modifications as presented.

BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2016-2017

General Fund - 100
Current Budget Modified Budget Amount

Adopted Adopted of

6/22/2016 10/26/2017 Change
Resources
Local Government 4,775,000 4,775,000 -
State Aids 10,844,000 10,844,000 -
Program Fees 4,390,000 4,390,000 -
Material Fees 333,000 333,000 -
Other Student Fees 423,000 423,000 -
Insitutional 1,972,000 1,972,000 -
Federal 651,000 651,000 -
Transfers from Reserves and
Designated Fund Balances 528,000 528,000 -
Total Resources 23,916,000 23,916,000 -
Uses
Instructional 15,082,200 14,682,200 (400,000)
Instructional Resources 299,000 299,000 -
Student Services 1,900,000 2,100,000 200,000
General Institutional 4,442,800 4,642,800 200,000
Physical Plant 2,192,000 2,192,000 -
Total Uses 23,916,000 23,916,000 -

Caleb J. White

Vice President for Administrative Services
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B. Resolution for Adoption of 2017 Tax Levy

Included with the electronic Board material is a resolution authorizing Southwest
Wisconsin Technical College to levy taxes for 2017 in the amount $5,028,321 for
operational expenses, $4,950,000 for debt retirement for a total tax levy of $9,978,321.
This resolution will be presented for Board approval. Caleb White will present the tax
levy at the Board meeting.
Recommendation: Approve, as presented, the Resolution Providing for Tax Levy for the
Year 2017.

RESOLUTION PROVIDING FOR TAX LEVY
FOR THE YEAR 2017

BE IT RESOLVED BY THE BOARD OF THE SOUTHWEST WISCONSIN
TECHNICAL COLLEGE DISTRICT that there exists and there is hereby levied upon all of
the taxable property of the Southwest Wisconsin Technical College District for the year 2017,
a tax for operational expenses in the amount of $5,028,321, a tax for debt retirement in the
amount of $4,950,000 for a total tax of $9,978,321, and that the District Secretary of the
Southwest Wisconsin Technical College District is hereby directed to extend said tax levy to
the cities affected, and villages affected, and various towns affected in accordance with
proportionate valuation in each municipality determined in the manner as provided by the
Wisconsin Law and to certify the amount for each municipality at the time and in the manner
provided by Wisconsin Law by said cities, by said villages, and by said towns, in the same
manner and at the same time as taxes for general city, general village, and general town
purposes are extended and collected.

Adopted and approved this 26th day of October 2017.

Chris Prange, Chairperson

ATTEST:

Darlene Mickelson, Secretary
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C. Wisconsin Code of Ethics Resolution

A resolution indicating college employees to whom the Wisconsin Code of Ethics for
Public Officials and Employees applies is available below. This is an annual resolution
that comes before the Board.

Recommendation: Approve the Code of Ethics Resolution as presented.

RESOLUTION
CODE OF ETHICS FOR PUBLIC OFFICIALS AND EMPLOYEES

Resolved that for purposes of Wisconsin's Code of Ethics for Public Officials and
Employees, sec. 19.41 through 19.59, Stats., the Southwest Wisconsin Technical College
District Board has designated the following positions deputy, associate, or assistant district
directors and indicated its understanding that the current occupants of those positions and
their successors to those positions are state public officials to whom Wisconsin's Ethics

Code applies:
Jason S. Wood College President
Kathleen E. Garrity Chief Academic Officer
Holly Miller Dean of Students
Krista M. Weber Director of Human Resources
Caleb J. White Vice President for Administrative Services

Approved this 26" day of October, 2017.

Chris Prange, District Chairperson

Southwesté'}Tech etober 201
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D. Resolution for “Southwest Tech Day”

Included with the electronic Board material is a resolution proclaiming November 22,
2017, as Southwest Tech Day.
Recommendation: Approve, as presented, the Resolution Proclaiming Southwest Tech Day.

RESOLUTION OF THE
SOUTHWEST WISCONSIN TECHNICAL COLLEGE
BOARD OF DIRECTORS
PROCLAIMING NOVEMBER 22, 2017
SOUTHWEST TECH DAY

WHEREAS, Southwest Wisconsin Technical College was founded on July 1, 1967;

WHEREAS, a 50" Anniversary Committee was formed to celebrate the 50™
Anniversary of the College with the purpose of giving back to the communities served,
celebrating the last 50 years, and providing a vision for the next 50 years;

WHEREAS, 482 (duplicated) faculty and staff members have volunteered 1,705
hours in 2017 to give back to the communities the College serves in appreciation of what
the communities provide for Southwest Wisconsin Technical College;

WHEREAS, the faculty, staff, and students welcomed 2,500 alumni, retirees,
friends, and community members to the College on September 23, 2017, for the 50
Anniversary Celebration;

NOW, THEREFORE, BE IT RESOLVED THAT: The Southwest Wisconsin
Technical College Board of Directors gratefully acknowledges the many dedicated faculty
and staff who go above and beyond to give back to the College, especially for the 50t
Anniversary;

BE IT FINALLY RESOLVED THAT: In appreciation, the Southwest Wisconsin
Technical College District Board declares Wednesday, November 22, 2017, as
“Southwest Tech Day” and closes the College for the day to allow faculty, staff, and
students to spend time with family, friends, and other loved ones.

Adopted and recorded this 26" day of October 2017.

Chris Prange
Chairperson

ATTEST:

Darlene Mickelson
Secretary
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E. Approval to Move Forward with Facilities Master Plan

At the joint meeting of the District Board, SWTC Foundation Board, and Real Estate
Foundation Board prior to the District Board meeting, the Board will be presented with the
Facilities Master Plan. Included in the presentation will be three projects — Student
Housing Expansion, Public Safety & Firearms Facility, and Event Space Remodel.

Recommendation: Approve moving forward with the project including hiring an architect to
determine construction design and costs.
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Board Monitoring of College Effectiveness

A. Foundation Quarterly Board Report

Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will
present a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The FY18 First Quarter report follows.

Southwest Tech Foundation and SWTC Real Estate Foundation
(REF)
FY18 First Quarter Report to District Board
October 26, 2017

e FY18 Fundraising Totals
o $91,092.29 total gifts received (FY18 goal is $600,000)
= $87,526.32 cash received (FY18 goal is $375,000)
»=  $3,565.97 Gift In-Kind total
»= $6,931.00 received from retirees
= $15,845.70 received from current employees, 94 employee donors including 79
ongoing payroll deductions (FY17 total was $45,344.69, 176 employee donors)
o 850 total gifts (FY17 total was 3,387)
0 237 total donors (FY17 total was 1,000 donors including 438 new)

e Gift Highlights — Thank you!
o0 $10,000 from Madison Community Foundation for Garrison L. Lincoln Scholarship

Fund
$5,000 from Hartung Brothers for Hartung Scholarship
o0 $5,000 from Suzann Lewison for Suzann (Sue) Lewison Scholarship
o $4,810 from American Bank and Trust for American Bank and Trust Scholarship,

Charger Dream Fund (endowment), and Charger Annual Fund
o $3,500 Southwest Tech Professional Staff Association for 50" Anniversary Patio
Project and Gas Card Project
$3,500 from Design Homes for 50" Anniversary Celebration and Design Homes, Inc
Scholarship
$3,000 from Mobile Track Solutions for Mobile Welding Lab
$2,500 from Dillman for Mobile Welding Lab and Dillman Scholarship
$2,250 from TRICOR for TRICOR Scholarship and Charger Annual Fund
$2,100 from Kiwanis Club of Dodgeville for Dodgeville Kiwanis Scholarship
$2,000 from Alliant Energy for Alliant Energy Scholarship
$2,000 from Grant Regional Health Center Foundation for Grant Regional Health
Center Scholarship

@]

@]
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Board Membership
0 The Foundation board will be electing officers at its November meeting.

Scholarships
0 2017-18 Scholarships: 289 scholarships totaling $165,839 awarded to date

Appeals
o Phonathon is underway with a goal of $35,000 received for the year. This fall we are
asking for Charger Dream Fund, Gas Card Project and special program scholarships.
0 50 Hours of Giving raised $9,005 from 23 donors.
o Alumni non-donor, retiree, and lapsed donors mailings will be mailed before the end
of the calendar year.

Events
0 October 26 — 24th Annual Scholarship Reception, campus, 5:30 pm
0 May 18 — Alumni and Retiree Awards and Donor Appreciation Dinner, campus, 5:30
pm

Real Estate Foundation
o All leases signed to start the academic year with no current vacancies.
0 2 apartments being used for short-term emergency housing
0 1920 Brownwood Rd was demolished in September 2017.
o Construction underway on 1533/35 Brownwood.

Thank you for your support of and attendance at the 50" Anniversary Homecoming
Celebration on September 23. It was a tremendous day for the Southwest Tech community.
We appreciate your declaration of Southwest Tech Day on November 22 and the extra day
off before the holiday!
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B. Review of Purchasing Activities

A five-year Purchase Card Activity Summary report and a listing of the FY2017 >$50,000
Vendors are available below. Caleb White will review this information at the meeting.
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$50,000 and Greater Vendors for 2016-17

Capital Capital Internal Serv/
Vendor General | Equipment | Construction | Enterprise | Trust/Agency Comments
Individuals purchasing supplies
AMAZON $158,647 throughout the year
Computers,computer
APPLE ONLINE STORE $10,000 $89,762 equipment,parts, and supplies
ASPEN AUTOMATION $140,217 Instrumentation Training Unit
Band Saw, Mig Gun and welding
BADGER WELDING SUPPLIES $51,992 $4,744 supplies
BLACKBOARD INC. $90,280 Hosting and additional storage
Computers,computer
CDW GOVERNMENT $50,500 $151,934 equipment,parts, and supplies
CENGAGE LEARNING $154,109 Textbooks
CITY OF DODGEVILLE $59,102 Lands End Tax Charge Back
DISTRICTS MUTUAL INSURANCE $153,727 Property/Casual Insurance
ELSEVIER INC $54,598 Textbooks
EXELON CORPORATION $60,304 Utilities (formerly Constellation)
FENNIMORE MUNICIPAL UTILITIES $318,422 Utilities
2017 Ford Super Duty &
FILLBACK FORD-HIGHLAND $157 $49,072 car parts
copier printers
monthly copier charges
GORDON FLESCH CO., INC. $25,337 $13,446 $44,710|yearly copier maintenance
Rooftop Unit
Water Installation for Growtainer
H & N PLUMBING & HEATING, INC. $61,366 Rough in sinks
HASHEIDER ROOFING & SIDING $186,533 Building 400 roof replacement
INNOVATIVE TRAILER DESIGN INDUSTRIES INC $129,000 Mobile Welding Lab
Laser Shaft Alignment System
Vibration Analysis
LAB MIDWEST $79,877 AC Variable Frequency
LAERDAL MEDICAL $120,311 Manikins and training extremities
Cosmo and Nail Tech student
MARIANNA INDUSTRIES INC $50,199 supplies/books
Intranet and Performance
Assessment Tool
MILLER KIMBERLEY K $62,215 Programming/Consulting
Used textbooks/Bookstore software
NEBRASKA BOOK COMPANY $88,196 maintenance and support
OPTICAL WAVELENGTH LABORATORIES $49,999 Grant purchased-Microscopes
PEARSON EDUCATION $112,102 Textbooks
PORTZEN CONSTRUCTION INC $75,336 Memorial Patio
SYSCO FOODS OF BARABOO $70,366 Cafeteria food/supplies
THERMO/DYNAMICS $125,000 413 Rooftop Unit Replacement
Annual Maintenance Agreement
UNIT4 EDUCATION SOLUTIONS INC $90,488 for CAMS software
VANDEWALLE & ASSOCIATES INC $64,381 Feasibility Study
Retiree Medicare supplement
WPS HEALTH INSURANCE S 173,598.30 |coverage
EMS-non-clinical x series manual
ZOLL MEDICAL CORPORATION $53,953 monitor/defibrillators
Totals $1,133,338  $882,314 $448,235 $591,785 $218,308
Grand Total $3,273,981

Some purchases that accumulated to over $50,000 for the entire fiscal year with any single

supplier that did not receive formal bidding attention were sporadic or emergent in nature, where
it was not possible at the time to predict or forecast these requirements for grouping and

consolidation into a formal bid or RFP.
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C. Student Access Monitoring Report

Included in the electronic Board material is the Student Access Board Monitoring
Report. The focus of this report is on adult student recruitment. Holly Miller, Chief
Student Services Officer, and Derek Dachelet, Executive Dean of Agriculture,
Trades & Industry will present the report.
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D. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. . A summary is available below.
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Information and Correspondence

A. Enrollment Report
The 2017-18 Comparison FTE Report is available below.
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2016-2017 and 2017-2018 FTE Comparison

Program 10-17-16 10-16-17 Student 10-17-16 10-16-17 FTE
Code Program Title Students Students Change FTE FTE Change
10-101-1 Accounting 35 33 (2) 16.03 14.23 (1.80)
10-106-6 Administrative Professional 7 5 (2) 3.77 2.80 (0.97)
10-006-2 Agri-Business/Science Technology (OLD) 33 7 (26) 20.10 1.80 (18.30)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW) 8 10 2 4.03 5.67 1.63
10-006-5 Agribusiness Science & Technology - Agronomy (NEW) 13 27 14 7.00 15.73 8.73
10-006-6 Agribusiness Science & Technology - Animal Science (NEW) 12 23 11 5.77 12.97 7.20
10-102-3 Business Management 68 97 29 30.37 42.37 12.00
10-530-5 Cancer Information Management 27 50 23 10.13 21.37 11.23
10-504-X Criminal Justice Studies 47 54 7 24.13 24.93 0.80
10-316-1 Culinary Arts 14 17 3 6.93 7.73 0.80
10-317-1 Culinary Management 8 6 (2) 3.57 2.57 (1.00)
10-510-6 Direct Entry Midwife 34 32 (2) 10.07 13.43 3.37
10-307-1 Early Childhood Education 35 40 5 17.10 17.50 0.40
10-620-1 Electromechanical Technology 38 34 (4) 19.40 16.43 (2.97)
10-325-1 Golf Course Management 12 18 6 6.53 9.20 2.67
10-201-2 Graphic And Web Design 41 34 (7) 19.90 16.93 (2.97)
10-530-1 Health Information Technology 41 49 8 14.47 20.97 6.50
10-520-3 Human Services Associate 48 37 (11) 21.23 17.40 (3.83)
10-825-1 Individualized Technical Studies 8 15 7 4.40 8.30 3.90
10-620-3 Instrumentation and Controls Technology (NEW) 3 3 1.03 1.03
10-150-X IT-Network Specialist 39 29 (20) 19.20 13.00 (6.20)
10-513-1 Medical Laboratory Technician 17 16 (1) 8.20 7.07 (1.13)
10-543-1 Nursing - Associate Degree 212 191 (21) 64.67 57.87 (6.80)
10-531-1 Paramedic Technician (NEW) 4 5 1 0.73 1.87 1.13
10-524-1 Physical Therapist Assistant 41 45 4 15.23 15.73 0.50
10-196-1 Supervisory Management 29 35 6 9.37 10.27 0.90
10-182-1 Supply Chain Management 17 25 8 6.60 9.00 2.40
10-499-5 Technical Studies-Journey Worker 1 1 - 0.20 0.27 0.07

Total Associate Degree 889 938 49 369.13 388.43 19.30
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Program 10-17-16 10-16-17 Student 10-17-16  10-16-17 =

Code Program Title Students Students Change FTE FTE Change
31-101-1 Accounting Assistant 2 5 3 0.90 1.97 1.07
30-531-6 Advanced EMT 8 (8) 1.07 (1.07)
32-070-1 Agricultural Power & Equipment Technician 34 35 1 19.10 16.70 (2.40)
31-405-1 Auto Collision Repair & Refinishing Technician 18 17 (1) 8.23 6.07 (2.17)
32-404-2 Automotive Technician 36 31 (5) 15.77 14.43 (1.33)
31-475-1 Building Trades - Carpentry 14 9 (5) 6.93 4.37 (2.57)
31-307-1 Child Care Services (ETD) 11 5 (6) 5.10 2.50 (2.60)
30-420-2 CNC Setup/Operation (ETD) 1 (1) 0.23 (0.23)
31-502-1 Cosmetology 22 19 (3) 11.00 9.50 (1.50)
30-504-2 Criminal Justice-Law Enforcement 720 Academy (NEW) 7 8 1 4.23 3.40 (0.83)
31-317-1 Culinary Specialist (ETD) 2 3 1 0.83 0.63 (0.20)
31-091-1 Dairy Herd Management (OLD) 19 2 (17) 10.63 0.93 (9.70)
30-508-2 Dental Assistant - Short Term 17 14 (3) 9.20 7.47 (1.73)
30-812-1 Driver and Safety Education Certification (NEW) 3 15 12 0.60 3.00 2.40
31-413-2 Electrical Power Distribution 24 29 5 12.20 14.37 2.17
50-413-2 Electricity (Construction) Apprentice 24 21 (3) 1.80 1.40 (0.40)
30-531-3 Emergency Medical Technician 39 31 (8) 7.70 5.70 (2.00)
32-080-4 Farm Operations & Management - Ag Mechanics(NEW) 1 1 0.33 0.33
32-080-3 Farm Operations & Management - Dairy (NEW) 6 6 2.30 2.30
31-080-3 Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 1 0.17 0.17
31-080-7 Farm Operations & Management - Livestock Tech(ETD)(NEW) 1 1 0.37 0.37
50-413-1 Industrial Electrician Apprentice 11 8 (3) 1.00 0.93 (0.07)
31-620-1 Industrial Mechanic (ETD) 6 9 3 3.10 4.03 0.93
31-154-6 IT-Computer Support Technician 17 16 (1) 7.03 5.73 (1.30)
31-513-1 Laboratory Science Technician 4 4 - 1.70 1.13 (0.57)
31-509-1 Medical Assistant 34 36 2 17.20 16.87 (0.33)
31-530-2 Medical Coding Specialist (ETD) (NEW) 43 46 3 13.83 17.73 3.90
30-543-1 Nursing Assistant 130 155 25 15.00 16.80 1.80
31-106-8 Office Support Specialist 6 2 (4) 2.73 0.70 (2.03)
50-427-5 Plumbing Apprentice 19 17 (2) 1.23 1.53 0.30
31-420-7 Precision Machining Technology (NEW) 1 8 7 0.50 3.83 3.33
31-504-5 Security Operations (ETD) (NEW) 1 1 0.30 0.30
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Program 10-17-16 10-16-17 Student 10-17-16  10-16-17

Code Program Title Students Students Change FTE FTE

31-182-1 Supply Chain Assistant (ETD) - 3 3 - 1.13 1.13
31-442-1 Welding 57 50 (7) 28.93 26.00 (2.93)
Total Technical Diploma 609 608 (1) 207.80 192.33 (15.47)

20-800-1 Liberal Arts - Associate of Arts 13 18 5 3.77 3.57 (0.20)
20-800-2 Liberal Arts - Associate of Science 12 23 11 3.03 6.37 3.33
Undeclared Majors 220 292 72 26.63 37.17 10.53

Total 1,743 1,879 136 610.37 627.87 17.50
Percent of Change 2.87%

Vocational Adult (Aid Codes 42-47) 2,128 1,862 (266) 39.05 39.44 0.39

Community Services (Aid Code 60) 41 29 (12) 0.15 0.12 (0.03)

Basic Skills (Aid Codes 73,74,75,76) 201 216 15 8.73 16.83 8.10

Basic Skills (Aid Codes 77 & 78) 284 169 (115) 9.70 6.37 (3.33)

Grand Total 4,397 4,155 (242) 668.00 690.62 22.62

Total Percent of Change 3.39%

(ETD= Embedded Technical Diploma)
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B. Chairperson’s Report

C. College President’s Report

1. Benefits Analysis
2. College Calendar

D. Other Information Items
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Establish Board Agenda Items for Next Meeting
A. Agenda for Next Board Meeting

4. 2018-19 Budget Process
5. Building 300 Fire Sprinkler Bid
6

. Resolution Authorizing the Issuance Of Not to Exceed $2,500,000 General
Obligation Promissory Notes; and Setting the Sale

B. Time and Place

Thursday, November 16, 2017, 7:00 p.m. at Building Automation Products, Inc.
(BAPI), Gays Mills, WI
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of
1. Discussing personnel issues per Wis. Statutes 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises

responsibility}.
2. Approval of Closed Session Minutes of September 28, 2017.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Iltems

Adjournment
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