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Annotated Agenda

BOARD RETREAT/MEETING NOTICE/AGENDA
February 23-24, 2018

Platteville Public Library Community Room
225 W. Main Street
Platteville, Wl 53818

Friday, February 23, 2018
12:00 p.m. — Working Lunch / Board Meeting / Retreat

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The February 23-24, 2018, Board retreat/regular
meeting of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press and posted on campus and in the cities of Fennimore and
Platteville in an attempt to make the general public aware of the time, place and agenda of the
meeting.”

A. Roll Call

B. Reports/Forums/Public Input

1. Conversations with the Community
Invited guests include Connie Valenza, Platteville Schools District Administrator,
and Karen Kurt, Platteville City Manager.
Staff members Mary Johannesen — Dual Enrollment with Platteville Schools, Julie
Pluemer — Adult Basic Education and Other Courses Offered in Platteville, and
Kelsey Wagner - Student Success Coach for Platteville High School will also be
present for the discussion.

2. Showcases
a. Kim Maier — Alternative Delivery Successes
b. Cynde Larsen — Quality Teaching and Learning: Assessment Practices
c. Chantel Hampton — Dissertation Research: Improving Course Completion

CONSENT AGENDA

A. Approval of Agenda



A copy of the February 23-24, 2018, agenda is included with the electronic Board
material.

B. Minutes of the Regular Meeting of January 18, 2018
Minutes of the January 18, 2018, regular Board meeting are included with the Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
The reports are available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There are two contracts totaling $8,262.50 in January 2018 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.

E. Personnel Items
One employment recommendation, two promotions/transfers, and one resignation are
being presented for approval in the Personnel Report. Information is included in the
electronic Board packet.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Bid — Building 500 Rooftop Unit Replacement
A bid summary for the Building 500 Rooftop Unit Replacement is being submitted for
Board approval. The bids were opened on February 8, with two bids received for the
project. The bid summary is included in the electronic Board material.
Recommendation: Award the bid for the Building 500 Air Handling Unit Replacement Project
in the amount of $48,430 to Geisler Brothers Company, Dubuque, lowa.

B. Bid — Building 400 Bookstore Roof Replacement
A bid summary for the Building 400 Roof is being submitted for Board approval. The
bids were opened on February 8 with four bids received for the project. The bid
summary is included in the electronic Board material.
Recommendation: Award the Building 400 Bookstore Roof Replacement bid to the low bid
in the amount of $55,121 from Hernandez Roofing of Milwaukee, WI.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Budget Priorities & Assumptions
Caleb White will present information relevant to the budget assumptions and
parameters. The budget parameters and assumptions are available electronically with
all other Board material.

B. Staffing Update



Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with the Board material.

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
Available with the electronic Board material are the 2017-18 Comparison FTE Report
and Fall 2018 Application Comparison Report. Caleb White will be available at the
meeting for any questions.

B. Chairperson’s Report

C. College President’s Report

D. Other Information ltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
1. Quality Teaching & Learning Monitoring Report

B. Time and Place
7:00 p.m. on Thursday, March 22, 2018 at Southwest Tech, Rooms 492-493

ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to closed session for the purpose of

1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or involved in
such problems or investigations.}.

2. Approval of Closed Session Minutes of January 18, 2018

RECONVENE TO OPEN SESSION

A. Action, if necessary, on Closed Session Items

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Leadership Development & Succession Planning
A group of staff, members of the executive team, and Board members will engage in an
activity designed to develop an initial look at leadership development and succession
5



planning. The conversations will be based on the attached article titled, “Developing
Your Leadership Pipeline,” which is included in the electronic Board material.

B. Board Monitoring Schedule
The updated Board Monitoring Schedule and Board Monitoring Report template are
included in the electronic Board material. This will be an opportunity to discuss the
schedule and template for continuous improvement purposes.

C. District Board/President Dialogue
The Board members will have the opportunity to ask the President questions focused
on the state of the college.

The Board will adjourn until 8:45 a.m. on Saturday, February 24, 2018. The Board will have
dinner and breakfast for social purposes only and no College business will be conducted.

Saturday, February 24, 2018
8:45 a.m. — Board Retreat
Holiday Inn Express
55 S. Elm Street
Platteville, WI 53818

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Administrative Services Report
1. Post-Retirement Health Benefits — Status and Strategy
Current status of underfunded liability will be presented along with potential
strategies for cost reduction. The report compiled by Key Benefits Concepts, LLC is
included with the electronic Board material.

2. 2018-2022 Budget Forecasting
Current status of operational budget development will be discussed along with a
three year look ahead. Included with all other Board material is a spreadsheet with
information that will be discussed. This information is as of 2/16/18.

3. Facilities Master Planning
The draft 10-year master facilities plan will be presented and discussed. The draft
plan is included with the electronic Board material.

B. Budget Priorities
Dr. Wood will present the budget priorities based on the strategic directions in
alignment with the college health indicators. Budget priorities are included with the
electronic Board material.

C. Review of Retreat
A brief review of the retreat will focus on strengths and opportunities for improvement.

ADJOURNMENT




Open Meeting

The following statement will be read: “The February 23-24, 2018, Board retreat/regular
meeting of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press and posted on campus and in the Cities of Fennimore and
Platteville in an attempt to make the general public aware of the time, place and agenda of the
meeting.”

A. Roll Call

B. Reports/Forums/Public Input

3. Conversations with the Community
Invited guests include Connie Valenza, Platteville Schools District Administrator,
and Karen Kurt, Platteville City Manager.
Staff members Mary Johannesen — Dual Enrollment with Platteville Schools, Julie
Pluemer — Adult Basic Education and Other Courses Offered in Platteville, and
Kelsey Wagner - Student Success Coach for Platteville High School will also be
present for the discussion.

4. Showcases
d. Kim Maier — Alternative Delivery Successes
e. Cynde Larsen — Quality Teaching and Learning: Assessment Practices
f. Chantel Hampton — Dissertation Research: Improving Course Completion



Consent Agenda
A. Approval of Agenda

BOARD RETREAT/MEETING NOTICE/AGENDA
February 23-24, 2018

Platteville Public Library Community Room
225 W. Main Street
Platteville, WI 53818

Friday, February 23, 2018
12:00 p.m. — Working Lunch / Board Meeting / Retreat

AGENDA

OPEN MEETING

The following statement will be read: “The February 23-24, 2018, Board retreat/regular
meeting of the Southwest Wisconsin Technical College District Board is called to order. This
meeting is open to the public and in compliance with State Statutes. Notice of the meeting
has been sent to the press and posted on campus and in the cities of Fennimore and
Platteville in an attempt to make the general public aware of the time, place and agenda of the
meeting.”

A. Roll Call
B. Reports/Forums/Public Input
1. Conversations with the Community

Invited guests include Connie Valenza, Platteville Schools District Administrator,
and Karen Kurt, Platteville City Manager.
Staff members Mary Johannesen — Dual Enrollment with Platteville Schools, Julie
Pluemer — Adult Basic Education and Other Courses Offered in Platteville, and
Kelsey Wagner - Student Success Coach for Platteville High School will also be
present for the discussion.

2. Showcases
a. Kim Maier — Alternative Delivery Successes
b. Cynde Larsen — Quality Teaching and Learning: Assessment Practices
c. Chantel Hampton — Dissertation Research: Improving Course Completion

CONSENT AGENDA
A. Approval of Agenda




B. Minutes of the Regular Meeting of January 18, 2018
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel ltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Bid — Building 500 Rooftop Unit Replacement
B. Bid — Building 400 Bookstore Roof

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Budget Priorities & Assumptions
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing specific personnel issues per Wis. Statutes 19.85 (1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or involved in
such problems or investigations.}.

2. Approval of Closed Session Minutes of January 18, 2018

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Leadership Development & Succession Planning
B. Board Monitoring Schedule
C. District Board/President Dialogue

The Board will adjourn until 8:45 a.m. on Saturday, February 24, 2018. The Board will have
dinner and breakfast for social purposes only and no College business will be conducted.



Saturday, February 24, 2018
8:45 a.m. — Board Retreat
Holiday Inn Express
55 S. Elm Street
Platteville, WI 53818

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Administrative Services Report
1. Post-Retirement Health Benefits — Status and Strategy
2. 2018-2021 Budget Forecasting
3. Facilities Master Planning
B. Budget Priorities
C. Review of Retreat

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-2400
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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B. Minutes of the Regular Board Meeting of January 18, 2018

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
JANUARY 18, 2018

The Board of Directors of Southwest Wisconsin Technical College met in open session of a
regular Board meeting commencing at 7:01 p.m. on January 18, 2018, in Rooms 492-493 on
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

Chuck Bolstad, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell
Moyer, Eileen Nickels, Chris Prange (joined the meeting via video conference) and
Donald Tuescher

Absent: Linda Erickson

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Heath Ahnen, Karen Campbell, Holly Clendenen, Katie Garrity,
Katie Glass, Dan Imhoff, Kelly Kelly, Holly Miller, Gina Trollop, Krista Weber, and Caleb
White. Public present included Kaye Woodke, Student Senate President.

Vice-Chairperson Fitzsimons called the meeting to order. Proof of notice was given as to
the time, place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, January 18, 2018

6:00 — Presentation on Mental Health Services / Clery Act and Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The January 18, 2018, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on campus and in the City of Fennimore in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
1. Student Senate Report — Kaye Woodke, Student Senate President

CONSENT AGENDA
A. Approval of Agenda
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B. Minutes of the Regular Meeting of November 16, 2017
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. American Association of Community Colleges 2018 Membership

OTHER ITEMS REQUIRING BOARD ACTION
A. FY2017 Financial Audit
B. Clarity Clinic Lease

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
B. Board Monitoring Report — Safety & Security
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such
problems or investigations.}.

2. Approval of October 26, 2017, Closed Session Minutes

RECONVENE TO OPEN SESSION
B. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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Kaye Woodke, Student Senate President, provided an update on Student Senate activities
this year. Ms. Woodke noted that each program is represented at Student Senate. The
Senate has been active this year in helping students and finding ways to improve the
student experience on campus. They have been working with the statewide Wisconsin
Student Government on the legislative position paper, which includes needs-based
financial aid including an increase in Wisconsin Grants, transferability of core program
credits to UW institutions, and paid internships for technical college students.

After a review of the Consent Agenda, including the January 18, 2018, agenda; November
16, 2017, Board minutes; financial reports; 23 contracts totaling $57,317.20

in November and December 2017; employment recommendations for Pam Bartels -
Associate Degree Nursing Instructor, Kyle Bennett - Student Success Coach, and Hilary
Schlinger - LTE Midwifery Instructor; the transfer of Cora Beth Halverson to the position of
Student Success Coach; the resignation of Katharine Caywood - Marketing Specialist; and
the renewal of membership to the American Association of Community Colleges, Mr.
Kohlenberg moved to approve the Consent Agenda as presented. Ms. Nickels seconded
the motion; motion carried.

Caleb White, Vice President for Administrative Services, presented the FY2017 Financial
Audit. Mr. White noted the audit produced an unmodified opinion as noted in the
management letter and the SWTC Foundation and Real Estate Foundation audits are listed
as component units in the audit. They are separate audits, but the foundations’ information
is being disclosed with the College audit, which is new this year. Mr. Tuescher moved to
approve the 2016-17 Financial Audit as presented. Mr. Bolstad seconded the motion.
Motion unanimously carried with it noted that the District Board members would like to have
the auditors present the final audit to the District Board in the future.

Mr. White presented a lease for Clarity Clinic Platteville, Inc. to rent 821 square feet of
office/retail space from the College. He explained this is a service to the students in that
the clinic would provide training and advice for new parents and they in return would earn
durable goods. Mr. Moyer moved to approve the lease with Clarity Clinic Platteville, Inc. for
$50 per month for the period of February 1, 2018, through June 30, 2018. Mr. Bolstad
seconded the motion; motion carried.

Holly Clendenen, Executive Director of the SWTC Foundation and Real Estate Foundation,
presented the FY2018 second quarter Foundation report to the Board highlighting the
activities and results of fundraising efforts and other initiatives. Highlights of the report
included:

» The Real Estate Foundation Board and Foundation Board approved the feasibility
study projects.

» The Foundation received a $134,513 grant from 3M for a joint project with Prairie du
Chien High School and Southwest Tech to set up a training lab.

» 50 days of giving employee campaign garnered 92 percent of full-time staff
members donating over $13,000 with 90 staff members currently utilizing payroll
deduction to donate.

Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information Technology
Services, presented the Safety & Security Board Monitoring Report reviewing current
related data, acknowledging strengths and identifying weaknesses. Focuses of the report
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included the diverse representation from across campus on the various safety and security
teams and committees; praise from Districts Mutual Insurance for the emergency response
plan, holding regular emergency response meetings, and training for the emergency
response teams; infancy of cyber security awareness training campus-wide; and not having
a full-time dedicated person to safety training. Actions for the future include ongoing
training for full-time staff in emergency response situations, the development of an
information security policy, and campus-wide cyber security awareness training for staff
and students.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing
noting positions in various stages of the hiring process included an Evening Custodian and
an Assistant Financial Aid Manager. The Board reviewed the 2017-18 Comparison FTE
Report noting that enrollment reflects a 2.48% increase in overall enrollment compared to
the previous year and a 2.8% increase in program enroliment. The application comparison
report for Fall 2018 reflected applications are comparable to Fall 2017 applications at the
same time last year.

The Chairperson’s Report included discussion on the February 23-24, 2018, Board retreat.
Topics will include budget priorities, board monitoring reports, succession planning, and a
time for discussion between the President and District Board. The Board will be sent an
agenda with handouts several weeks prior to the meeting for review and time to process
material that will be presented.

Under the President’s Report, Dr. Wood congratulated Caleb White for being chosen as the
winner of the 2018 WTCS Eagle Leadership Award. Dr. Wood thanked the Board for their
decision in naming Wednesday, November 22, 2017, as “Southwest Tech Day” and closed
the College for the day; there have been many comments of appreciation received from
faculty, staff, and students. Dr. Wood shared that at the January all-staff in-service a
number of faculty provided an overview of how they have implemented course outcome
assessment into their courses. The Board asked that a “shout out” be prepared for those
faculty members who presented.

Mr. Tuescher moved to adjourn to closed session for the purpose of discussing personnel
issues per Wis. Statutes 19.85(1)(f) and approving the Closed Session minutes from
October 26, 2017. Mr. Kohlenberg seconded the motion. Upon a roll call vote with all
members voting affirmatively, the Board meeting adjourned to closed session at 8:12 p.m.
The Board reconvened to open session at 9:12 p.m. with no action taken.

With no further business to come before the Board, Mr. Moyer moved to adjourn the
meeting with Mr. Prange seconding the motion. The motion carried and the meeting
adjourned at 9:12 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Invoices

Vendor
FIRE-RESCUE SUPPLY, LLC
CITY OF FENNIMORE

MOODY'S INVESTORS SERVICE, INC.

WESTERN TECHNICAL COLLEGE
WISC NET

LAMAR COMPANIES

LAMAR COMPANIES

SW WI WORKFORCE DEVELOPMENT BD

WPS HEALTH INSURANCE

WOLF'S GRANTLAND GRAPHICS, LLC

Daniel J Sullivan
Jeffrey J Loy
WPS HEALTH INSURANCE

AMERICAN TECHNICAL PUBLISHERS

GUEST LAURIE

Total Invoices

Purchase Orders

Vendor

LAB MIDWEST

FINNEY IMPLEMENT INC.

PAUL CONWAY SHIELDS

HSR ASSOCIATES INC
JEFFERSON FIRE & SAFETY, INC.
CDW GOVERNMENT
VANGUARD COMPUTERS INC

Total Purchase Orders

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 01/01/2017 TO 01/31/2017

Invoice #
7398
'6855
P0260969
IN06224
"11558
"108695807
"108763354
DEC 2017 SPAYDE
’010318005520
"30043
1492912
"1461666
'010318036610
738761
2.2.18 SPEAKER

PO #
6581
'6584
'6590
'6582
'6592
'6589
'6587

Description
Extracation Equipment
liason services 8.28-12.29.17
Bond Refinance
Salary/fringe/mileage/travel
network access 7.1-12.31.17
Billboard 12/4-12/31
Billboard 1/1-1/28
December 2017 Spayde
Medicare Prem B Loy
2018 Calendar
Opp Student Refund
Opp Student Refund
Medicare Prem H Drake
books
Staff Professional Dev Speaker

Description

ElectroMech: Pump Learning System
Farm Ops: Bush Hog

Fire Technology: Eagle Air Fill Station
IT Classroom Renovation

Fire Technology: Firefighter Gear

IT: HPE Software Updates/Support
IT: HP Elite Displays

Amount
$37,786.00
$14,507.50
$14,000.00

$9,602.55
$5,499.96
$4,675.00
$4,675.00
$4,334.73
$3,359.04
$3,150.00
$2,970.00
$2,960.00
$2,849.20
$2,522.16

$2,500.00

Amount
$21,835.70
$12,830.00

$8,995.00
$5,893.20
$5,810.44
$4,206.06

$3,030.93

$115,391.14

$62,601.33
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Bank Withdrawals
Vendor

Transaction #

Sikich EBC January 2017 WDL000005234
ETF December 2017 WDL000005317
IRS 941 1.12.18 Payroll WDL000005256
IRS 941 1.26.18 Payroll WDL000005286
WDR WT-6 1.26.18 Payroll WDL000005287
WDR WT-6 1.12.18 Payroll WDL000005255
The Hartford #589585084387 WDL000005250
Wells Fargo #696057868 WDL000005260
Wells Fargo #697965440 WDL000005296
Wells Fargo #693149926 WDL000005228
Delta Dental #160982 WDL000005264
Hasler Postage WDL000005291
Delta Dental #158779 WDL000005236
Delta Dental # 164139 WDL000005278
Delta Dental #159880 WDL000005253

Total Bank Withdrawals

Payroll

Payroll Date Transaction #
Direct Deposit 1/26/2018 WDL000005281
Direct Deposit 1/12/2018 WDL000005245
Direct Deposit 1/12/2018 WDL000005241
Direct Deposit 1/12/2018 WDL000005242
Direct Deposit 1/26/2018 WDL000005276
Direct Deposit 1/26/2018 WDL000005280

Total Payroll

Purchase Cards

Vendor Transaction #
US Bank 12.26.17 Statement WDL000005252
US Bank 1.9.18 Statement WDL000005279

Total Purchase Cards

Total Purchases > $2,500

Audit Trail

CMTRX00001966
CMTRX00002002
CMTRX00001975
CMTRX00001989
CMTRX00001989
CMTRX00001975
CMTRX00001973
CMTRX00001976
CMTRX00001992
CMTRX00001966
CMTRX00001977
CMTRX00001990
CMTRX00001967
CMTRX00001986
CMTRX00001974

Audit Trail

UPRCC00000654
UPRCC00000648
UPRCC00000645
UPRCCO00000646
UPRCC00000651
UPRCC00000653

Audit Trail
CMTRX00001974
CMTRX00001986

Amount
$309,137.94
$197,844.72
$109,805.79
$107,617.08

$21,299.87
$20,479.85
$9,729.91
$7,448.00
$7,448.00
$6,388.00
$6,353.79
$5,000.00
$4,240.78
$3,403.59

$3,023.58

$819,220.90

Amount
$305,721.59
$278,571.03

$8,147.88
$6,331.03
$6,217.71

$5,624.65

$610,613.89

Amount
$186,286.29

$33,162.89

$219,449.18

$1,827,276.44
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 01/31/2018

Receipts
Fund

1 General 4,334,685.50

2 Special Revenue -

3 Capital Projects 1,518,773.71

4 Debt Service -

5 Enterprise 309,502.20

6 Internal Service 337,915.73

7 Financial Aid/Activities 169,815.80
Total Receipts 6,670,692.94
Expenses

Fund

1 General 1,552,506.55

2 Special Revenue

3 Capital Projects 54,846.54

4 Debt Service 14,000.00

5 Enterprise 67,235.72

6 Internal Service 350,650.94

7 Financial Aid/Activities 55,964.08
Total Expenses 2,095,203.83
Net cash change - month 4,575,489.11

EOM Cash Balances

-Main Checking 1176 8,239,198.62

-Peoples State Bank 4187 10,571.80

-Federal Funds checking 1192 -

-Money Market 3915 5,135,287.32

-Offset account 4011 -

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,178,250.71
Ending Cash/Investment Balance 14,566,248.45
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue

Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

YTD Summary for Funds 1-7

For 6 Months ended January 2018

2017-18
Budget

23,143,000.00
23,613,000.00

2,530,000.00
3,243,000.00

5,272,000.00

5,359,600.00

2,100,000.00
2,000,000.00

4,350,000.00
4,350,000.00

8,000,000.00
8,030,000.00

45,395,000.00
46,595,600.00

2017-18 2017-18 2016-17 2015-16 2014-15 2013-14
YTD Actual Percent Percent Percent Percent Percent
10,733,218.12 46.38 43.34 49.73 50.61 54.90
12,449,070.74 52.72 52.20 55.20 52.11 54.26
2,620,044.56 103.56 101.04 99.51 100.51 101.26
1,393,236.57 42 .96 47.53 30.39 56.14 41.42
1,711,278.38 32.46 33.38 4.18 3.47 3.62
657,358.76 12.27 12.57 12.68 14.03 13.74
1,187,031.51 56.53 57.22 67.58 66.68 65.97
1,029,970.71 51.50 49.96 59.80 51.30 48.96
2,349,919.45 54.02 56.45 61.29 58.50 57.58
2,419,129.12 55.61 54.48 67.16 67.39 59.14
3,560,046.90 44.50 46.35 43.43 46.20 52.20
3,446,618.10 42.92 45.75 42.24 4521 49.69
22,161,538.92 48.82 47.76 48.02 48.67 51.94
21,395,384.00 45,92 46.33 47.96 48.28 48.37

18



D. Contract Revenue

There were two contracts totaling $8,262.50 in January 2018 being presented for Board approval. The Contract Revenue
Reports are included below.
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E. Personnel Items

One employment recommendation, two promotions/transfers, and one resignation are
being presented for approval in the Personnel Report. Information is available below.

PERSONNEL REPORT
February 23-24, 2018

Employment:. NEW HIRES

Name Tim Lyne

Title Evening Custodian

Number of Applicants and Number 20 applicants/2 interviewed

Interviewed

Start Date January 19, 2018

Salary/Wages $15.28/hour

Classification Full-Time Regular

Education and/or Experience Over 10 years of custodial and restoration
experience.

PROMOTIONS / TRANSFERS
Katie Glass Marketing Manager
Cora Halverson Assistant Student Financial Aid Manager

RETIREMENTS / RESIGNATIONS

| Snehal Shirke (Resignation 6/30/18) | Communications Instructor

Recommendation: Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Bid - Building 500 Rooftop Unit Replacement

A bid summary for the Building 500 Rooftop Unit Replacement is being submitted
for Board approval. The bids were opened on February 8, with two bids received
for the project. The bid summary is included below.
Recommendation: Award the bid for the Building 500 Air Handling Unit Replacement
Project in the amount of $48,430 to Geisler Brothers Company, Dubuque, lowa.

Bid # 1718-03 Building 500 Rooftop Air Handling Unit Replacement
February 8, 2018 @ 2:00 p.m., Room 490

Invitations to bid on the Building 500 Rooftop Air Handling Unit Replacement were solicited of
vendors. A pre-bid meeting was held on January 25 for interested bidders.

The public opening of bids was held on Thursday, February 8, 2018 at 2:00 p.m. in Room 490 of the
College Campus. Two vendors responded to the bid request and the results are as follows:

Bidder Base Bid
Geisler Brothers Company Dubuque, WI 48,430
H & N Plumbing & Heating Fennimore, WI 51,000

In additon, the College will purchase the physical unit directly from Trane as a cost of $222,730 (GSA
contract pricing) bringing the total cost of the project to $271,160.

RECOMMENDATION: Award the bid for the Building 500 Air Handling Unit Replacement Project in
the amount of $48,430 to Geisler Brothers Company, Dubuque, lowa.
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B. Bid - Building 400 Bookstore Roof Replacement

A bid summary for the Building 400 Roof is being submitted for Board approval.
The bids were opened on February 8 with four bids received for the project. The
bid summary is included below.
Recommendation: Award the Building 400 Bookstore Roof Replacement bid to the low bid
in the amount of $55,121 from Hernandez Roofing of Milwaukee, WI.
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Bid #1718-04 Building 400 Bookstore Reroof Project
February 8, 2018 @ 2:00 p.m., Room 490

Invitations to bid on the Building 400 Bookstore Roof Replacement project were provided to an extensive list of vendors and posted widely in applicable
electronic and physical venues. A mandatory pre-bid meeting was held on January 19, 2018 for interested bidders.

Public opening of the bids was held on Thursday, February 8, 2018 at 10:00 a.m. in Room 490 of the College Campus. Four vendors responded to the bid
request. The results of the four remaining bids are as follows:

Time & Material
UNIT PRICES Repair of Cond. Not Described
Replace
Replace Deteriorate
Deteriorate d Wood Coat Overlay
B d Metal Blocking & Rusted rusted/pitte
. . a.se Deck (Per Nailer (per Deck (Per d Deck (Per Material Cost Per Man
Organization Bid Square Foot) Board Foot) Squre Foot) Square Foot) Plus % Hour
Hernandez Roofing
Milwaukee, WI 55,121 8.50 4.50 4.00 6.50 10% 75.00
Jim Giese Commercial Roofing, Inc.
Dubugue, IA 57,000 11.00 5.00 3.00 8.00 10% 75.00
Northern Metal & Roofing
West Bend, WI 64,900 7.50 6.50 3.50 6.50 10% 80.00
Waukesha Roofing & Sheet Metal
Inc. Waukesha, WI 73,040 7.90 3.00 4.00 6.00 10% 90.00

RECOMMENDATION: The recommendation is to award the low bid for the Building 400 Bookstore Reroof Project, in the amount of $55,121 from Hernandez
Roofing of Milwaukee, Wisconsin.
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Board Monitoring of College Effectiveness

A. Budget Priorities & Assumptions

VV VVVVYVY

\ 7 4

Caleb White will present information relevant to the budget assumptions and
parameters. The budget parameters and assumptions are available below.

Priorities and Budget Assumptions for 2018-2021

Increase Student Access and Improve Student Success
a. Adult Learners

b. Student Jobs

c. Improving Course Completion

Ensure Fiscal Sustainability

a. Facility Investment

b. Entrepreneurial Cost Centers

c. College Advancement through External Partnerships
Strengthen a Culture of Integrity

a. Employee Health and Wellness

b. Leadership Development

c. Rigorous Data Environment

Budget Assumptions for 2018-19

Slight increase in district net new construction valuation

Slight increase in tuition rates

Slight increase in general state aid appropriation

Health and dental coverage is estimated to remain flat

Gas, electric and water/sewer utility rates are estimated to increase six percent (6%),
remain flat and increase five percent (5%), respectively

Reductions in grant funding

Wisconsin Retirement System contribution rate decreased by 1.5% on January 1, 2018,
from 6.8% to 6.7% (Southwest Tech’s 50% share; employees contribute 50% of the whole)
Planning for 1,380 FTEs 2018-19 (1.5% FTE increase from 2017-18 projection — 1,360)
Proposing a modest 2.12% increase to base pay equivalent to the CPI as one of our
highest priorities
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B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. . A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2017-18 Comparison FTE Report and Fall 2018 Application Comparison Report are available below. Caleb White will be
available at the meeting for any questions.

2017-18 Comparison FTE Report

2016-2017 and 2017-2018 FTE Comparison
Program 02-13-17 02-12-18 Student 02-13-17 02-12-18 FTE

Code Program Title Students Students Change FTE FTE Change

Accounting
10-106-6 Administrative Professional

10-006-2 Agri-Business/Science Technology (OLD)

10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW)
10-006-5 Agribusiness Science & Technology - Agronomy (NEW)
10-006-6 Agribusiness Science & Technology - Animal Science (NEW)
10-102-3 Business Management

10-530-5 Cancer Information Management

10-504-X Criminal Justice Studies

10-316-1 Culinary Arts

10-317-1 Culinary Management

10-510-6 Direct Entry Midwife

10-307-1 Early Childhood Education

10-620-1 Electromechanical Technology

10-325-1 Golf Course Management

10-201-2 Graphic And Web Design

10-530-1 Health Information Technology

10-520-3 Human Services Associate

10-825-1 Individualized Technical Studies

10-620-3 Instrumentation and Controls Technology (NEW)
10-150-X IT-Network Specialist
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Program
Code
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
32-080-3
31-080-3
32-080-6
31-080-7

02-13-17 02-12-18 Student 02-13-17 02-12-18 FTE
Program Title Students Students Change FTE FTE Change
Medical Laboratory Technician 19 17 (2) 12.83 13.37 0.53
Nursing - Associate Degree 218 204 (14) 119.27 103.93 (15.33)
Paramedic Technician (NEW) 5 2 (3) 2.03 0.70 (1.33)
Physical Therapist Assistant 46 48 2 32.63 30.10 (2.53)
Leadership Development 31 41 10 15.83 19.00 3.17
Supply Chain Management 28 33 5 12.83 16.97 4.13
Technical Studies-Journey Worker 1 1 - 0.20 0.27 0.07
Total Associate Degree 1,005 1,070 65 693.53 724.07 30.53
Accounting Assistant 2 8 6 1.97 4.23 2.27
Advanced EMT 8 9 1 1.07 1.93 0.87
Agricultural Power & Equipment Technician 34 36 2 35.70 31.50 (4.20)
Auto Collision Repair & Refinishing Technician 17 17 - 13.90 9.07 (4.83)
Automotive Technician 35 32 (3) 27.70 26.47 (1.23)
Bricklaying & Masonry 1 1 0.87 0.87
Building Trades - Carpentry 14 9 (5) 12.93 7.23 (5.70)
Child Care Services (ETD) 12 3 (9) 8.60 2.80 (5.80)
CNC Setup/Operation (ETD) 2 (2) 0.70 (0.70)
Cosmetology 23 22 (1) 14.97 18.13 3.17
Criminal Justice-Law Enforcement 720 Academy (NEW) 17 9 (8) 7.10 4.30 (2.80)
Culinary Specialist (ETD) 3 4 1 2.87 1.47 (1.40)
Dairy Herd Management (OLD) 19 2 (17) 19.53 1.30 (18.23)
Dental Assistant - Short Term 17 14 (3) 9.57 7.80 (1.77)
Driver and Safety Education Certification (NEW) 9 18 9 2.30 5.10 2.80
Electrical Power Distribution 24 29 5 22.87 26.63 3.77
Electricity (Construction) Apprentice 24 22 (2) 3.50 2.87 (0.63)
Emergency Medical Technician 54 67 13 12.40 16.33 3.93
Farm Operations & Management - Ag Mechanics(NEW) 1 1 0.33 0.33
Farm Operations & Management - Dairy (NEW) 1 5 4 0.43 4.20 3.77
Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 2 1 0.40 0.73 0.33
Farm Operations & Management - Livestock (NEW) 1 - (1) 0.33 - (0.33)
Farm Operations & Management - Livestock Tech(ETD)(NEW) 1 1 0.93 0.93
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Program
Code
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-106-8
50-427-5
31-420-7
31-504-5
31-182-1
31-442-1

20-800-1
20-800-2

02-13-17 02-12-18 Student 02-13-17 02-12-18 FTE
Program Title Students Students Change FTE FTE Change
Industrial Electrician Apprentice 11 8 (3) 1.60 1.70 0.10
Industrial Mechanic (ETD) 7 7 - 5.17 5.07 (0.10)
IT-Computer Support Technician 21 18 (3) 14.43 9.20 (5.23)
Laboratory Science Technician 6 4 (2) 3.47 2.40 (1.07)
Medical Assistant 36 35 (1) 30.03 28.20 (1.83)
Medical Coding Specialist (ETD) (NEW) 48 54 6 22.43 25.60 3.17
Nursing Assistant 199 199 - 25.13 23.90 (2.23)
Office Support Specialist 6 2 (4) 5.73 0.70 (5.03)
Plumbing Apprentice 22 18 (4) 3.03 3.40 0.38
Precision Machining Technology (NEW) 1 8 7 1.03 8.00 6.97
Security Operations (ETD) (NEW) 2 2 1.20 1.20
Supply Chain Assistant (ETD) 1 6 5 0.43 2.60 2.17
Welding 72 60 (12) 53.37 46.93 (6.43)
Total Technical Diploma 747 732 (15) 364.69 333.13 (31.56)
Liberal Arts - Associate of Arts 16 17 1 6.83 5.30 (1.53)
Liberal Arts - Associate of Science 15 26 11 5.57 10.17 4.60
Undeclared Majors 313 485 172 48.93 80.83 31.90
Total 2,096 2,330 234 1,119.56 1,153.50 33.94
Percent of Change 3.03%
Vocational Adult (Aid Codes 42-47) 3006 3053 47 58.97 63.79 4.82
Community Services (Aid Code 60) 47 31 (16) 0.23 0.13 (0.09)
Basic Skills (Aid Codes 73,74,75,76) 316 288 (28) 28.37 30.80 2.43
Basic Skills (Aid Codes 77 & 78) 831 740 (91) 51.47 46.33 (5.13)
Grand Total 6,296 6,442 146 1,258.59 1,294.56 35.97
Total Percent of Change 2.86%

(ETD= Embedded Technical Diploma)



Fall 2018 Application Report

Program Application Comparison 2018/19 vs. 2017/18

02/14/18 02/17/17
PROGRAM CAP IP  [ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOy

Accounting 13 13 24 24 -11
Accounting Assistant 2 2 1 1 1
Administrative Professional 3 3 -3
Agribusiness Science & Technology - Agbus Mgmt 20 16 16 10 10 6
Agribusiness Science & Technology - Agronomy 20 5 5 6 6 -1
Agribusiness Science & Technology - Animal Science 20 11 11 17 17 -6
Agricultural Power & Equipment Technician 22 21 21 28 28 -7
Auto Collision Repair & Refinish Technician 22 12 12 4 4 8
Automotive Technician 22 24 24 19 19 5
Building Trades-Carpentry 20 8 8 14 14 -6
Business Management 21 21 16 16 5
Cancer Information Management 30 11 39 50 30 30 20
Child Care Services 13 9 9 4 4 5
CNC Setup/Operation 5 0 0 4 4 -4
Cosmetology 24 13 13 18 18 -5
Criminal Justice Studies 70 36 36 60 60 -24
Culinary Arts 14 14 17 17 -3
Culinary Management 0 0 1 1 -1
Culinary Specialist 0 0 0 0 0
Dental Assistant 18 21 21 20 20 1
Early Childhood Education 28 28 28 20 20 8
Electrical Power Distribution 24 67 67 72 72 -5
Electro-Mechanical Technology 24 12 12 13 13 -1
Farm Operations & Management - Ag Mechanics 20 4 4 2 2 2
Farm Operations & Management - Crops Operations 20 3 3 1 1 2
Farm Operations & Management - Crops 20 0 0 1 1 -1
Farm Operations & Management - Dairy 20 12 12 6 6 6
Farm Operations & Management - Dairy Technician 20 2 2 2 0
Farm Operations & Management - Farm Ag Maintenance 20 2 1 1 1
Farm Operations & Management - Livestock 20 0 3 3 -3
Farm Operations & Management - Livestock Tech 20 4 2 2 2
Golf Course Management 10 10 5 5 5
Graphic and Web Design 25 21 21 18 18 3
Health Information Technology 22 10 15 25 25 25 0
Human Services Associate 31 13 13 20 20 -7
Individualized Technical Studies 1

Industrial Mechanic 6 1 3 3 -2
Instrumentation and Controls Technology 6 3 1 1 2
IT-Computer Support Technician 13 13 7 7 6
IT-Network Specialist 24 24 10 10 14
Laboratory Science Technician 15 4 4 3 3 1
Liberal Arts - Associate of Arts 13 2 15 12 0 12 3
Liberal Arts - Associate of Science 8 1 9 17 0 17 -8
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02/14/18 02/17/17
PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOY

Medical Assistant 32 54 54 36 36 18
Medical Coding Specialist 23 8 28 36 48 48 -12
Medical Laboratory Technician 16 5 3 8 5 4 9 -1
Nursing-Associate Degree 54 104 73 177 108 62 170 7
Nursing-Associate Degree-Part-time 28 2 30 32 1 21 22 10
Office Support Specialist 1 1 -1
Paramedic Technician 5 5 6 6 -1
Physical Therapist Assistant 18 12 7 19 21 16 37 -18
Precision Machining Technology 15 5 4 4 1
Security Operations 1 2 2 -1
Supervisory Management 4 4 -4
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 2 2 6 6 -4
Undecided 31 0 31 27 0 27 4
Welding 40 33 33 42 42 -9

TOTAL 748 748 952 763 763 954 -2

33




B. Chairperson’s Report

C. College President’s Report
1. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

1. Quality Teaching & Learning Monitoring Report

B. Time and Place

7:00 p.m. on Thursday, March 22, 2018, at Southwest Tech, Rooms 492-493
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

2. Approval of January 18, 2018, Closed Session Minutes

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items
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Board Monitoring of College Effectiveness

A. Leadership Development & Succession Planning

A group of staff, members of the executive team, and Board members will engage in
an activity designed to develop an initial look at leadership development and
succession planning. The conversations will be based on the attached article titled,
“Developing Your Leadership Pipeline,” which is included below.
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B. Board Monitoring Schedule

The updated Board Monitoring Schedule and Board Monitoring Report template
are available below. This will be an opportunity to discuss the schedule and
template for continuous improvement purposes.

SOUTHWEST TECH BOARD MONITORING SCHEDULE

JuLy 2017 — JUNE 2018

DATE

ACTIVITY/PURPOSE

LOCATION

July 10, 2017

July 10, 2017

Southwest Tech Annual Board Meeting
» Oath of Office
» Election of Officers
» Board Monitoring Schedule
> Approve Borrowing Resolutions
» Three-year Facilities Plan

Southwest Tech Joint Meeting of the District Board,
SWTC Foundation Board, and Real Estate Foundation
Board

Southwest Tech

Southwest Tech

July 11-12 WTCS Board Meeting NATC - Rhinelander
July 13-15 District Boards Association Summer Meeting GTC - Kenosha
August 24 Southwest Tech Board Meeting Southwest Tech

» Foundation Quarterly Report

September 12-13

September 21

September 25-28

WTCS Board Meeting

Southwest Tech Board Meeting
> Stud ; MonitorineR

» Compliance Monitoring Report

Association of Community College Trustees Leadership
Congress

MATC - Madison

Gays-Mills
Dodgeville

Las Vegas, NV

October 18
October 26

Real Estate Foundation Board Meeting

Southwest Tech Board Meeting/Half-Day Retreat
> Resolution for Adoption of 2017 Tax Levy
» Fund & Account Transfers (2016-17 Budget

Modifications)

Review of Purchasing Activity

WI Code of Ethics Resolution

Foundation Quarterly Report

- " Monitorine R

Student Access Monitoring Report

VVVYVY

Southwest Tech

Southwest Tech
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DATE

ACTIVITY/PURPOSE

LOCATION

November 1-4

November 8

November 7-8

District Boards Association Fall Meeting & Legal Issues

Conference
Foundation Board Meeting

WTCS Board Meeting

WCTC — Waukesha

Southwest Tech

BTC - Janesville

November 16 Southwest Tech Board Meeting Dodgeville
» Financial Audit Gays Mills
» 2018-19 Budget Process
December 15 Southwest Tech Winter Graduation Southwest Tech

December 21

Southwest Tech Board Meeting
> alS inabilitv Monitoring R

Southwest Tech
Meeting was canceled.

District Boards Association Winter Meeting

January 17 Real Estate Foundation Board Meeting Southwest Tech
January 23 WTCS Board Meeting WTCS Office - Madison
January 25 18 Southwest Tech Board Meeting Southwest Tech

» Foundation Quarterly Report

» Safety & Security Monitoring Report
February 7 Foundation Board Meeting Southwest Tech

February 11-14

February 23-24

Association of Community College Trustees National
Legislative Summit

Southwest Tech Board Retreat/Meeting
» Budget Assumptions & Parameters

Washington, DC

Not Determined Yet

March 20-21 WTCS Board Meeting MATC — Oak Creek
March 22 Southwest Tech Board Meeting Southwest Tech

» Quality Teaching & Learning Monitoring Report
April 18 Real Estate Foundation Board Meeting Southwest Tech
April 12 -14 District Boards Association Spring Meeting Southwest Tech
April 26 Southwest Tech Board Meeting Southwest Tech

» Out-of-State Tuition Waiver
» Foundation Quarterly Report

April 28 —May 1 American Association of Community Colleges Annual Dallas, TX
Convention
May 1 Foundation Board Meeting Southwest Tech
May 8 WTCS Board Meeting WTCS Office — Madison
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DATE

ACTIVITY/PURPOSE

LOCATION

May 19
May 24

Southwest Tech Graduation

Southwest Tech Board Meeting
» Proposed Budget
» State of College Report
» Financial Sustainability Monitoring Report

Southwest Tech

Southwest Tech

June 28 or 21?

Southwest Tech Board Meeting

Public Budget Hearing/Approval
Evaluation of President
President’s Performance Report
College Culture Monitoring Report

YV VVYVYYVY

Southwest Tech

July 9, 2018

Southwest Tech Annual Board Meeting

Southwest Tech

JUL¥-6.-2017 FEBRUARY 3, 2018
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C. District Board / President Dialogue

The Board members will have the opportunity to ask the President questions
focused on the state of the college.
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The Board will adjourn until 8:45 a.m. on Saturday, February 24, 2018. The Board will

have dinner and breakfast for social purposes only and no College business will be
conducted.

Saturday, February 24, 2018
8:45 a.m. — Board Retreat
Holiday Inn Express
55 S. Elm Street
Platteville, WI 53818

Board Monitoring of College Effectiveness
A. Administrative Services Report

1. Post-Retirement Health Benefits - Status and Strategy

Current status of underfunded liability will be presented along with potential

strategies for cost reduction. The report compiled by Key Benefits Concepts, LLC is
below.

54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



2.2018-2022 Budget Forecasting

Current status of operational budget development will be discussed along with a three year look ahead. Included below is a
spreadsheet with information that will be discussed. This information is as of 2/16/18.
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3. Facilities Master Planning

The draft 10-year master facilities plan will be presented and discussed. The draft
plan is included below.
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B. Budget Priorities

Dr. Wood will present the budget priorities based on the strategic directions in alignment with the college health indicators.
Budget priorities are included below
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C. Review of Retreat
A brief review of the retreat will focus on strengths and opportunities for improvement.

Adjournment
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