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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Monday, July 9, 2018

5:00 p.m. — Annual Meeting — Room 492-493, College Connection
6:30 p.m. — Social — Southwest Tech Cafeteria
7:15 — Dinner and Program with the District Board, Foundation Board, and Real Estate
Foundation Board

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The July 9, 2018, annual meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Oath of Office —recently appointed Board members
1. Melissa Fitzsimons
2. Donald Tuescher
3. Jane Wonderling

CONSENT AGENDA
A. Approval of Agenda
A copy of the agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of June 21, 2018
Minutes of the June 21, 2018, Board meeting are included with the electronic Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were six contracts totaling $6,796.59 in June 2018 being presented for Board
approval. The Contract Revenue Report is included with the electronic Board material.



E. Personnel Items
Three employment recommendations and one retirement are being presented for
approval in the Personnel Report.

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes

Bids received on July 9, 2018, will be available at the meeting for the sale of
$4,000,000 in General Obligation Promissory Notes. John Mehan, Managing Director
of Robert W. Baird & Co. will present the bids. Caleb White will be available at the
meeting for questions. The draft resolution is available electronically with all other
materials. The Moody’s Investors Service assignment of an Aa2 rating to the College
for sale of the $4,000,000 in General Obligation Promissory Notes is included in the
electronic Board packet.

Recommendation — Approve the resolution authorizing the sale of $4,000,000 in General

Obligation Promissory Notes.

B. Three-Year Facilities Plan
The Three-Year Facilities Plan 2018-2021 is included with all electronic Board
information. This annual plan is required by the Wisconsin Technical College System
to be approved by the District Board and submitted to the State Board. Dan Imhoff,
Facilities Director, will present the report. Also included in the electronic Board material
is the Campus Master Plan presented at the February 24, 2018, Board retreat.
Recommendation — Approve the Three-Year Facilities Plan 2018-2021.

C. Bid: Public Safety Complex Storage Building
The bid opening for the Public Safety Complex Storage Building took place on June 27,
2018. Four bids were received. Dan Imhoff will present the summary of the bids
received, which is included in the electronic Board material.
Recommendation — Award the bid for the Public Safety Complex Storage Building in the
amount of $35,600 to Cleary Building Corp., Verona, Wisconsin.

D. Concept Review: Nail Technician, 30-502-4 (Short-term Technical Diploma)
Southwest Tech has offered an internal certificate in Nail Technician for a number of
years. The College would like to formalize the degree with the Wisconsin Technical
College System and are putting forward a Concept Review for a non-financially aided,
short-term technical diploma in Nail Technician, 30-502-4. The Concept Review is
available with the electronic Board material.

Recommendation — Approve the Concept Review for a short-term technical diploma in Nail
Technician, 30-502-4.

E. Second Reading of Governance Policy 2.6: Acting President
The first reading of Governance Policy 2.6: Acting President was held at the June 21,
2018, Board meeting. Input from the discussion was incorporated into the Governance
Policy. The updated policy is included with the electronic Board material.
Recommendation — Approve the second reading of Governance Policy 2.6: Acting
President.




F. Tuition Reimbursement Policy
Input from the June 21, 2018, Board meeting was taken into consideration and the
Tuition Reimbursement Policy was revised from what was presented at the June
meeting. The updated Tuition Reimbursement Policy is included in the electronic
Board material.
Recommendation — Approve the Tuition Reimbursement Policy as presented.

G. Signatory Authority Policy for 2018-19
Per Southwest Wisconsin Technical College District Board Governance Policies only
designated Board Officers, the President, or the President’s designees as approved by
the District Board may commit the College to any official or legally binding transactions,
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar
documents. At the District Board’s annual organizational meeting in July, the Board
reviews and authorizes a policy statement defining who in the organization has the
authority to sign for the College. The Signatory Authority Policy with those individuals
designated to sign on behalf of the College for 2018-19 is available with all other
electronic Board material.
Recommendation — Approve, as presented, the Signatory Authority Policy identifying those
individuals designated for 2018-19 with the authority to sign official or legally binding
documents.

H. Designate Official Newspaper 2016-19
At the July 11, 2016, Annual Board Meeting, the District Board approved the
designation of The Dodgeville Chronicle, Dodgeville, WI, as Southwest Tech’s official
newspaper for fiscal years 2016-2019.

|. Designate Depository for 2017-22
At the July 10, 2017, Annual Board Meeting, the District Board awarded a contract for
banking services through a joint Request for Proposals (RFP) in conjunction with the
Southwest Tech Foundation and Real Estate Foundation to American Bank,
Fennimore, WI, for the period beginning July 2017 through June 30, 2022.

J. Designate College Legal Counsel for 2018-19
Letters of engagement have been received from the following legal counsels:

General Legal Services - Eileen Brownlee, Boardman & Clark, LLP, Fennimore, WI
Labor & Employment, Immigration, Litigation, College Administration, Education
Law, and Contract Law — Jon Anderson of Godfrey & Kahn, S.C., Madison, WI
Bond Counsel — Allison Buchanan of Quarles & Brady LLP, Milwaukee, WI

The letters are available with the electronic Board material.

Recommendation: Retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore, WI, as
the General Legal Counsel; retain Jon Anderson of Godfrey & Kahn, S.C., Madison, WI, for
Labor & Employment, Immigration, Litigation, College Administration, Education Law, and
Contract Law; and retain Allison Buchanan of Quarles & Brady, LLP, Milwaukee, W1, as Bond
Counsel.

K. Election of Officers
Election of Board officers for the 2018-19 fiscal year will be conducted at this time.



Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice
Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the Board
on the second Monday in July. The Chair for the past year shall conduct the
entire organizational meeting. Newly elected officers take office “upon
adjournment” of the organizational meeting.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Compensation Reclassification/Wage Progression Policy
Krista Weber will present a Compensation Reclassification/Wage Progression Policy
for consideration. The policy will be available at the Board meeting.

B. Staffing Update
Krista Weber, Director of Human Resources, will provide an update on College staffing.
A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2017-18 and 2018-19 Comparison FTE Reports and the Fall 2018 Application
Comparison Report are available with the electronic Board material.

B. Chairperson’s Report
1. Boards Association Committee Appointments

C. College President’s Report
1. Data Protection at Southwest Tech
2. College Happenings

D. Other Information ltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Bid for Ag/Auto Storage Building
2. Bid for Facilities Storage Building
3. Foundation Quarterly Report

B. Time and Place
Thursday, August 23, 2018, at 7:00 p.m. at Southwest Tech Campus, Rooms 492-493

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, medical,
social or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would




be likely to have a substantial adverse effect upon the reputation of any person
referred to in such histories or data, or involved in such problems or investigations.}
2. Approval of Closed Session Minutes of June 21, 2018

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

6:30 p.m. — Social — Southwest Tech Cafeteria
7:15 — Dinner and Program with the District Board, Foundation Board, and Real Estate
Foundation Board

There will be a social gathering and dinner for the District Board, Foundation Board, and Real
Estate Foundation Board. A program will be part of the dinner and will be focused on the
future plans of Southwest Tech. No action will be taken at the social, dinner, or program.



Open Meeting

The following statement will be read: “The July 9, 2018, annual meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Oath of Office - recently appointed Board members

1. Melissa Fitzsimons
2. Donald Tuescher
3. Jane Wonderling



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Monday, July 9, 2018

5:00 p.m. — Annual Meeting — Room 492-493, College Connection
6:30 p.m. — Social — Southwest Tech Cafeteria

7:15 — Dinner and Program with the District Board, Foundation Board, and Real Estate

Foundation Board

AGENDA

OPEN MEETING

The following statement will be read: “The July 9, 2018, annual meeting of the Southwest
Wisconsin Technical College Board is called to order. This meeting is open to the public and
in compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on campus and in the City of Fennimore in an attempt to make the general public
aware of the time, place and agenda of the meeting.”

A.
B.
C.

Roll Call
Reports/Forums/Public Input
Oath of Office — recently appointed Board members

CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Minutes of the Regular Meeting of June 21, 2018
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION

ASTIOMMODOWP

Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes
Three-Year Facilities Plan

Bid: Public Safety Complex Storage Building

Concept Review: Nail Technician, 30-502-4 (Short-term Technical Diploma)
Second Reading of Governance Policy 2.6: Acting President

Tuition Reimbursement Policy

Signatory Authority Policy for 2018-19

Designate Official Newspaper 2016-19

Designate Depository for 2017-22

Designate College Legal Counsel for 2018-19

Election of Officers

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Compensation Reclassification/Wage Progression Policy



B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
1. Boards Association Committee Appointments
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such
problems or investigations.}

2. Approval of Closed Session Minutes of June 21, 2018

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

6:30 p.m. — Social — Southwest Tech Cafeteria
7:15 — Dinner and Program with the District Board, Foundation Board, and Real Estate
Foundation Board

There will be a social gathering and dinner for the District Board, Foundation Board, and Real
Estate Foundation Board. A program will be part of the dinner and will be focused on the
future plans of Southwest Tech. No action will be taken at the social, dinner, or program.

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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B. Minutes of the Regular Board Meeting of June 21, 2018

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
JUNE 21, 2018

The Board of Southwest Wisconsin Technical College met in open session of a regular
Board meeting commencing at 7:13 p.m. on June 21, 2018, in Rooms 492-493 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin. The following members were present:

Chuck Bolstad, Melissa Fitzsimons, Darlene Mickelson, Eileen Nickels, Chris Prange,
and Donald Tuescher

Absent: Linda Erickson, James Kohlenberg, and Russell Moyer

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College
President; College Staff: Karen Campbell, Holly Miller, Kelly Kelly, Krista Weber, and
Caleb White.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, June 21, 2018

6:15 p.m. — Demonstration of Charger Hub / Dinner, Room 490
7:00 p.m. — Budget Hearing, Rooms 492-493
Immediately Following Budget Hearing — Regular Board Meeting
Rooms 492-493

AGENDA

OPEN MEETING

The following statement will be read: “The June 21, 2018, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to
the press and posted on campus and in the City of Fennimore in an attempt to make the
general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Board Meeting of May 24, 2018

11



C. Financial Reports

1. Purchases Greater than $2,500
2. Treasurer's Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

UMOS, Inc. Sublease

Manpower Groups Sublease

®Tmo

OTHER ITEMS REQUIRING BOARD ACTION

Compensation Increase for Staff

2018-19 Budget Approval

Resolution Authorizing the Issuance Of Not to Exceed $4,000,000 General
Obligation Promissory Notes; and Setting the Sale

First Reading of Governance Policy 2.6: Acting President

Tuition Reimbursement Policy

mo Ow»

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. College Council Monitoring Report
B. 2018-19 Board Monitoring Schedule
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
1. ACCT Leadership Congress: October 24-27, 2018 — New York, NY
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing President’s Contract per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}
B. Approval of Closed Session Minutes of May 24, 2018

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

OTHER ITEMS REQUIRING BOARD ACTION
A. President’s Contract

ADJOURNMENT

12



{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

After a review of the Consent Agenda, Mr. Tuescher moved to approve the Consent
Agenda as presented including the June 21, 2018, agenda; May 24, 2018, Board meeting
minutes; financial reports; 103 contracts totaling $1,374,247.30 in May 2018; the
retirement of Sharon Terrell — Dining Services Cook; the resignations of Penny Demert-
Neal — Nursing Instructor and Dionne Corcoran — Midwife Clinical Coordinator; and
subleases with UMOS, Inc. for office space at the college’s Richland Center outreach site
and Manpower Groups for office space at the campus in Fennimore. Ms. Nickels
seconded the motion; motion carried.

Caleb White, Vice President for Administrative Services, and Krista Weber, Chief Human
Resources Officer, presented a proposal for an increase in wages for employees based on
the multi-level compensation sustainability plan. The first level of the plan relates to the
Consumer Price Index (CPI) with the second level related to college-wide performance
management based on an incentive when the college reaches goals based on the
strategic directions. After discussing the compensation increase the Board asked that the
second level piece be brought back to the Board at a future date with the specifics more
defined. Mr. Tuescher moved to approve increasing the College’s employee
compensation by the current CPI rate of 2.13 percent. Ms. Fitzsimons seconded the
motion. The motion carried.

Caleb White presented the 2018-19 Budget. The budget had been outlined at the public
hearing preceding the Board meeting. The FY2019 budget was built on a decrease in
revenue of 2.9% ($690,000) and an estimated enrollment of 1,380 FTE students. The
projected tax effect on $100,000 of property value is estimated at $126.74. Mr. Tuescher
moved to approve the 2018-19 Budget as presented with an operating budget of
$24,685,400. Ms. Nickels seconded the motion. Upon roll call vote where all members
present voted affirmatively, the motion carried and the FY2019 budget was approved.

Mr. White presented a resolution authorizing the borrowing of up to $4,000,000 in general
obligation promissory notes. The $4,000,000 included up to $1,255,000 for the public
purpose of paying the costs of construction of builds and building additions or
enlargements; up to $475,000 for the public purpose of paying the cost of building
remodeling and improvement projects; and up to $2,270,000 for paying the cost of
acquiring moveable equipment. Mr. Tuescher moved to approve the Resolution
Authorizing the Issuance and Not to Exceed $4,000,000 General Obligation Promissory
Notes; and Setting the Sale. Ms. Fitzsimons seconded the motion. With all members
voting affirmatively in a roll call vote, the motion unanimously carried and the resolution
was approved. The sale of the bonds was set for July 9, 2018.

At the April 26, 2018, a Governance Policy was proposed on an acting president
designation. The proposed Governance Policy 2.6: Acting President was discussed and
the Board suggested edits to the presented policy. The edits included a qualifying
statement regarding unusual absence, notification by the President’s Office of the acting
president, and a statement noted that the order of positions for acting president will be
examined when a vacancy occurs in the positions listed. Mr. Bolstad moved to approve
the First Reading of Governance Policy 2.6: Acting President with Ms. Mickelson
seconding the motion. Motion carried.
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Krista Weber reviewed the proposed Tuition Reimbursement Policy with the Board.
Discussion followed on the proposed increase in base salary for those completing a
bachelor’'s degree and master’s degree. The policy will be brought back to the Board in
July 2018 for approval.

Ms. Weber reviewed the College Council Board Monitoring Report. She highlighted the
people involved in the College Council and the strategic initiative projects worked on by the
council as well as the employee satisfaction survey results, strengths, weaknesses, and
2018-19 strategic initiatives. Strategic initiative projects implemented this past year
included Sustaining Competitive Competition, Maximizing the Value of our Benefits, and
Improving Communication. Other projects the College Council worked on this past year
included the Wellness Fair, communication rights, mentor program revamp, coaching
sessions, and professional development. Strategic initiatives the Council will focus on in
2018-19 include Invest in Improving Employee Health and Wellness, Create Performance
Management, and Develop Leaders.

The draft 2018-19 Board Monitoring Schedule was reviewed by Karen Campbell,
Executive Services Director. The final Board Monitoring Schedule will be brought to the
Board at the July 9 Board meeting.

Krista Weber provided an update on College staffing noting positions in various stages of
the hiring process. Interviews have been scheduled for the positions of Automotive
Technician Instructor, Electromechanical Technology Instructor, 2 Bookstore Assistants,
and a Communications Instructor. Position openings have been posted for Animal
Science Instructor, Student Services Records Specialist, part-time Automotive Technician
Instructor, Public Relations Manager, Academic Success Coach (0.75 LTE),
Health/Science Academic Success Coach (0.75 LTE), Associate Degree Nursing
Instructor, Disability Services Specialist (0.75), part-time LTE Administrative Support
Assistant — Public Safety, and Regional Engagement Coordinator-Richland Center
Outreach.

Holly Miller reviewed the 2017-18 Comparison FTE Report noting enrollment reflects a
1.6% increase in overall enrollment compared to the previous year. The 2018-19
Comparison FTE Report reflects a slight increase in FTE from the previous year. The
application comparison report for Fall 2018 indicated applications are down compared to
Fall 2017 applications at the same time last year. Ms. Miller noted the individuals who
applied for admission and have not moved forward after a certain number of touches have
been removed from the Fall 2018 report. This is the first year this process was
implemented and makes it difficult to compare the Fall 2017 number to the Fall 2018
number of applications.

The Chairperson’s Report included the ACCT Leadership Congress being held in New
York, NY, October 24-27, 2018. Mr. Prange asked that Board members let Karen
Campbell know if they are interested in attending. Mr. Prange also shared that he serves
on the District Boards Association Insurance Committee and noted that insurance
premiums for the next fiscal year are indicating very little increase in premiums.

Under the College President’s Report, Dr. Wood highlighted a Foundation Board
Development Conference he, Holly Clendenen, and two Foundation Board members
attended. Other items in the President’s Report included the Jail Academy graduation took
place on June 18, fundraising has started with employers for the 20/2020 initiative, and the
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number one thing Dr. Wood has been hearing from employers is that there is a lack of
workforce.

Mr. Tuescher moved to adjourn to closed session for the purpose of discussing the
President’s contract per Wis. Statutes 19.85(1)(c). Ms. Fitzsimons seconded the motion.
Upon a roll call vote with all members voting affirmatively, the Board meeting adjourned to
closed session at 8:56 p.m. The Board reconvened to open session at 9:22 p.m. Mr.
Bolstad moved to approve the President’s Contract including moving from a three-year
contract to a four-year contract due to a very positive evaluation and the significant and
substantial achievements of the College over the past three years; Presidential
compensation will include a $20,000 raise, as part of the Board’s commitment to bring the
president’s compensation to the 50" percentile of salary for WTCS presidents; and a one-
time $15,000 bonus for meritorious performance to be deferred compensation. Ms.
Fitzsimons seconded the motion. The motion unanimously carried.

With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the
meeting with Ms. Nickels seconding the motion. The motion carried and the meeting
adjourned at 9:24 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
ASSOCIATED BANK
HSR ASSOCIATES INC
ELSEVIER
ELSEVIER
WESTERN TECHNICAL COLLEGE
WISCONSIN TECHNICAL COLLEGE
ASSOCIATED BANK
CENGAGE LEARNING
GALLAGHER STUDENT HEALTH & RISK
PRO-SAFE FIRE TRAINING SYSTEMS
FRANSYL EQUIPMENT CO. INC.
PRO-SAFE FIRE TRAINING SYSTEMS
GODFREY & KAHN, S.C.
ELSEVIER
NUMMELIN TESTING SERVICES, INC.
MEDICO CORP
MEDICO CORP
LES MACK CHEV-BUICK-CHRY SLER-
WPS HEALTH INSURANCE
JOSTENS
EMSI

Total Invoices

Vendor
TRANE U.S. INC.
SOUTHWEST ASPHALT SEALING CO.
VANGUARD COMPUTERS INC
Total Purchase Orders

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 06/01/2018 TO 06/30/2018

Invoices

Invoice # Description
JUNE '18 PRINCIPAL June 2018 Prinicpal
18026-01 prof dev-bldg 1200/BIdg 1800
98654DC3 books
98637DC6 books
INO7066 plumbing apprentice
INV170112 WIDS hosting and tech support
JUNE '18 INTEREST June 2018 Interest
'63790314 Spring 17-18 E-books
23142 student accident ins spr 17-18
07-1575 Service/preventative maintenan
"16686 EPD vehicle repair
07-1579 Wireless repair and upgrade
716569 labor, employment, and corp
98540DCO0 books
"13831 subsurface soil invest/eng rpt
'060418005569 K Peacock Medicare Prem
'060418007939 S Peacock Medicare Prem
"126819 WO# 509
'060418028268 M Laufenberg Medicare Prem
21812721 Diploma Covers
"16040 reg fees for regional conf

Purchase Orders

PO # Description

'6621 Facility: Bldg 500 VAV Box Controls
'6622 Facility: Crackfilling/Sealing

'6618 IT: HP EliteBook 850G3s/docks

Amount
$2,870,000.00
$17,469.80
$14,772.83
$9,870.00
$8,693.85
$8,400.00
$8,333.33
$7,200.00
$6,498.00
$6,250.00
$5,041.75
$4,784.50
$3,861.00
$3,295.84
$3,194.00
$3,192.60
$3,192.60
$2,869.20
$2,752.84
$2,704.08

$2,700.00

Amount
$14,656.00
$12,499.00

$3,089.28

$2,995,076.22

$30,244.28
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Vendor Transaction #
Sikich H Ins June 2018 Fee WDL000005580
IRS 941 06.01.2018 PR WDL000005578
IRS 941 6.15.18 PR 20519803 WDL000005621
WDR WT6 06.01.2018 PR WDL000005579
WDR WT-6 0-906-352-576 6.15. WDL000005620
The Hartford #587821459063 WDL000005619
Wells Fargo #715951785 WDL000005624
Wells Fargo #714217859 WDL000005586
Hasler Advance-Postage WDL000005622
Delta Dental #194643 WDL000005607
Delta Dental #197910 WDL000005627
Delta Dental #193555 WDL000005602

Total Bank Withdrawals

Payroll Date Transaction #
Direct Deposit 6/1/2018 WDL000005567
Direct Deposit 6/15/2018 WDL000005610
Direct Deposit 6/1/2018 WDL000005564
Direct Deposit 6/15/2018 WDL000005608
Direct Deposit 6/15/2018 WDL000005606
Direct Deposit 6/1/2018 WDL000005565
Direct Deposit 6/15/2018 WDL000005605
Direct Deposit 6/1/2018 WDL000005561
Direct Deposit 6/15/2018 WDL000005609
Direct Deposit 6/15/2018 WDL000005604
Direct Deposit 6/1/2018 WDL000005562
Total Payroll
Vendor Transaction #
US Bank 5.29.18 Statement WDL000005611

Total Purchase Cards

Total Purchases > $2,500

Bank Withdrawals

Audit Trail

CMTRX00002102
CMTRX00002100
CMTRX00002124
CMTRX00002101
CMTRX00002124
CMTRX00002124
CMTRX00002125
CMTRX00002108
CMTRX00002125
CMTRX00002122
CMTRX00002127
CMTRX00002121

Payroll

Audit Trail

UPRCC00000705
UPRCC00000713
UPRCC00000702
UPRCC00000711
UPRCC00000710
UPRCC00000703
UPRCC00000709
UPRCC00000699
UPRCC00000712
UPRCC00000708
UPRCC00000700

Purchase Cards

Audit Trail
CMTRX00002123

Amount
$308,737.27
$113,048.09
$107,680.99

$22,098.18
$21,300.11
$9,489.08
$7,677.00
$7,517.00
$5,000.00
$4,774.50
$4,352.50

$4,206.49

Amount
$299,785.90
$282,373.87

$24,371.71
$13,730.34
$10,210.74
$10,207.72
$9,435.33
$6,824.66
$4,633.57
$4,143.41

$2,833.69

Amount

$73,579.59
$73,579.59

$615,881.21

$668,550.94

$4,383,332.24



2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 06/30/2018

Receipts
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Receipts

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Net cash change - month

EOM Cash Balances
-American Operating 0356
-American Cash Deposit 062 (Fenn)
-American Money Market 502 (Fenn)
-American Investment 4929
-Huntington Offset account 4011
-Cash on Hand
-Local Government Investment Pool

Ending Cash/Investment Balance

836,779.10

36,527.26
331,130.64
38,664.42

1,524,401.65

60,558.32
2,878,333.33
65,435.09
339,031.49
3,939.98

1,243,101.42

242,101.99
151.63
5,011,328.81
9,405,920.62
2,940.00
1,184,567.66

4,871,699.86

15,847,010.71

(3,628,598.44)
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 12 Months ended June 2018

2017-18
Budget

23,143,000.00
23,613,000.00

2,530,000.00
3,243,000.00

5,272,000.00
5,359,600.00

2,100,000.00
2,000,000.00

4,350,000.00
4,350,000.00

8,000,000.00
8,030,000.00

45,395,000.00
46,595,600.00

2017-18 2017-18 2016-17 2015-16 2014-15 2013-14
YTD Actual Percent Percent Percent Percent Percent
22,646,562.15 97.85 88.86 91.91 97.08 92.75
21,938,914.51 92.91 88.52 94.86 88.21 94.96
2,648,032.99 104.67 101.10 99.89 100.77 101.65
1,787,446.92 55.12 47.79 56.80 74.70 65.25
3,723,011.07 70.62 70.38 69.14 6.93 8.22
5,333,584.18 99.51 99.04 99.89 99.68 99.42
1,498,523.82 71.36 75.40 101.39 96.89 85.62
1,484,894.39 74.24 72.80 90.82 92.60 73.16
4,054,811.96 93.21 90.89 100.14 96.78 95.89
4,126,937.62 94.87 92.40 98.53 105.06 95.49
6,515,269.09 81.44 86.36 81.60 84.39 92.45
6,517,632.88 81.17 87.19 82.32 84.97 92.98
41,086,211.08 90.51 86.52 89.05 85.00 83.60
41,189,410.50 88.40 86.75 91.35 89.53 92.87
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D. Contract Revenue

There were six contracts totaling $6,796.59 in June 2018 being presented for Board approval. The Contract Revenue Report
is included below.
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E. Personnel Items

Three employment recommendations and one retirement are being presented for Board
approval. The Personnel Report is included below.

Employment: NEW HIRES

PERSONNEL REPORT

July 9, 2018

Name

Jennifer Rice

Title

Bookstore Assistant LTE

Number of Applicants and Number
Interviewed

12 applicants / 6 interviewed

Start Date

June 25, 2018

Salary/Wages

$16.42/hr

Classification

Part-time LTE

Education and/or Experience

Associate Degrees in Accounting and Human
Services. LaCrosse County Human Services
Specialist for 2 years with experience in the
Financial Aid office at SWTC for over a year.

Name

Lori Wiest

Title

Bookstore Assistant LTE

Number of Applicants and Number
Interviewed

12 applicants / 6 interviewed

Start Date

June 25, 2018

Salary/Wages

$17.00/hr

Classification

Part-time LTE

Education and/or Experience

Associate Degree in Finance. Over 30 years
of experience as a Financial Aid Specialist at
Southwest Tech.

Name

Bobhi Kammes

Title

Administrative Support Assistant LTE

Number of Applicants and Number
Interviewed

27 applicants / 4 interviewed

Start Date

July 15, 2018

Salary/Wages

$17.00/hr

Classification

Part-time LTE

Education and/or Experience

Associate Degrees in Business Management
and AgriBusiness Science and Technology. 4
years of experience in customer sales at
Lands’ End with experience with the United

Postal Service as a Rural Carrier Associate.
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PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS

| Joy Kite (retirement 11/2/2018) | Financial Aid Manager

Recommendation:

Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Resolution Awarding the Sale of $4,000,000 General Obligation
Promissory Notes

Bids received on July 9, 2018, will be available at the meeting for the sale of
$4,000,000 in General Obligation Promissory Notes. John Mehan, Managing
Director of Robert W. Baird & Co. will present the bids. Caleb White will be
available at the meeting for questions. The draft resolution is available
electronically with all other materials. The Moody'’s Investors Service assignment of
an Aa2 rating to the College for sale of the $4,000,000 in General Obligation
Promissory Notes is included in the electronic Board packet.

Recommendation — Approve the resolution authorizing the sale of $4,000,000 in General

Obligation Promissory Notes.
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B. Three-Year Facilities Plan

The Three-Year Facilities Plan 2018-2021 is included with all electronic Board
information. This annual plan is required by the Wisconsin Technical College
System to be approved by the District Board and submitted to the State Board.
Dan Imhoff, Facilities Director, will present the report. Also included in the
electronic Board material is the Campus Master Plan presented at the February 24,
2018, Board retreat.

Recommendation — Approve the Three-Year Facilities Plan 2018-2021.
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C. Bid: Public Safety Complex Storage Building

The bid opening for the Public Safety Complex Storage Building took place on

June 27, 2018. Four bids were received. Dan Imhoff will present the summary of

the bids received, which is included in the electronic Board material.
Recommendation — Award the bid for the Public Safety Complex Storage Building in the
amount of $35,600 to Cleary Building Corp., Verona, Wisconsin.

Bid # 1718-08 Public Safety Complex Storage

Building
June 27,2018 @ 2:00 p.m., Room 490

Invitations to bid on the Public Safety Complex Storage Building were solicited of vendors. A pre-bid
meeting was held on June 12 for interested bidders.

The public opening of bids was held on Wednesday, June 27, 2018, at 2:00 p.m. in Room 490 of the
College Campus. Four vendors responded to the bid request and with the results as follows:

Bidder Base Bid
Cleary Building Corp. Verona, WI 35,600
CCJ Construction, LLC Muscoda, WI 38,025
Midwest Builders, Inc. Fennimore, WI 63,600
Rock Church Construction, Inc. Livingston, WI 85,000

RECOMMENDATION: Award the bid for the Public Safety Complex Storage Building in the amount of
$35,600 to Cleary Building Corp., Verona, Wisconsin.
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D. Concept Review: Nail Technician, 30-502-4 (Short-term Technical
Diploma)

Southwest Tech has offered an internal certificate in Nail Technician for a number
of years. The College would like to formalize the degree with the Wisconsin
Technical College System and are putting forward a Concept Review for a non-
financially aided, short-term technical diploma in Nail Technician, 30-502-4. The
Concept Review is available below.
Recommendation — Approve the Concept Review for a short-term technical diploma in Nail
Technician, 30-502-4.
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E. Second Reading of Governance Policy 2.6: Acting President

The first reading of Governance Policy 2.6: Acting President was held at the June
21, 2018, Board meeting. Input from the discussion was incorporated into the
Governance Policy. The updated policy is included below.
Recommendation — Approve the second reading of Governance Policy 2.6: Acting
President.
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F. Tuition Reimbursement Policy

Input from the June 21, 2018, Board meeting was taken into consideration and the

Tuition Reimbursement Policy was revised from what was presented at the June

meeting. The updated Tuition Reimbursement Policy is below.
Recommendation — Approve the Tuition Reimbursement Policy as presented.
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G. Signatory Authority Policy for 2018-19

Per Southwest Wisconsin Technical College District Board Governance Policies
only designated Board Officers, the President, or the President’s designees as
approved by the District Board may commit the College to any official or legally
binding transactions, invoices, agreements, contracts, applications, diplomas,
certifications, letters, or similar documents. At the District Board’s annual
organizational meeting in July, the Board reviews and authorizes a policy
statement defining who in the organization has the authority to sign for the College.
The Signatory Authority Policy with those individuals designated to sign on behalf
of the College for 2018-19 is available below.

Recommendation — Approve, as presented, the Signatory Authority Policy identifying

those individuals designated for 2018-19 with the authority to sign official or legally

binding documents.
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H. Designate Official Newspaper 2016-19

At the July 11, 2016, Annual Board Meeting, the District Board approved the
designation of The Dodgeville Chronicle, Dodgeville, WI, as Southwest Tech’s
official newspaper for fiscal years 2016-2019.

I. Designate Depository for 2017-22

At the July 10, 2017, Annual Board Meeting, the District Board awarded a contract
for banking services through a joint Request for Proposals (RFP) in conjunction
with the Southwest Tech Foundation and Real Estate Foundation to American
Bank, Fennimore, WI, for the period beginning July 2017 through June 30, 2022.

J. Designate College Legal Counsel for 2018-19

Letters of engagement have been received from the following legal counsels:

General Legal Services - Eileen Brownlee, Boardman & Clark, LLP, Fennimore,
Wi

Labor & Employment, Immigration, Litigation, College Administration, Education
Law, and Contract Law — Jon Anderson of Godfrey & Kahn, S.C., Madison, WI
Bond Counsel — Allison Buchanan of Quarles & Brady LLP, Milwaukee, WI

The letters are available below.

Recommendation: Retain Eileen Brownlee of Boardman & Clark, LLP, Fennimore,
W], as the General Legal Counsel; retain Jon Anderson of Godfrey & Kahn, S.C.,
Madison, WI, for Labor & Employment, Immigration, Litigation, College Administration,
Education Law, and Contract Law; and retain Allison Buchanan of Quarles & Brady,
LLP, Milwaukee, WI, as Bond Counsel.
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K. Election of Officers

Election of District Board officers for the 2018-19 fiscal year will be conducted at
this time.

Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a
Vice Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the
Board on the second Monday in July. The Chair for the past year shall
conduct the entire organizational meeting. Newly elected officers take
office “upon adjournment” of the organizational meeting.
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Board Monitoring of College Effectiveness

A. Compensation Reclassification/Wage Progression Policy

Krista Weber will present a Compensation Reclassification/Wage Progression
Policy for consideration. The policy will be available at the Board meeting.

B. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2017-18 Comparison FTE Report, 2018-19 Comparison FTE Report, and Fall 2018 Application Report are available
below. Caleb White will be available at the meeting for any questions.

2017-18 Comparison FTE Report

2016-2017 and 2017-2018 FTE Comparison

Program 06-26-17 06-25-18 Student 06-26-17 FTE
Code Program Title Students Students Change FTE 06-25-18 FTE Change

Accounting
10-106-6 Administrative Professional
10-006-2 Agri-Business/Science Technology (OLD)
10-006-7 Agribusiness Science & Technology - AgBus Mgmt (NEW)
10-006-5 Agribusiness Science & Technology - Agronomy (NEW)
10-006-6 Agribusiness Science & Technology - Animal Science (NEW)
10-102-3 Business Management
10-530-5 Cancer Information Management
10-504-X Criminal Justice Studies
10-316-1 Culinary Arts
10-317-1 Culinary Management
10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electromechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design
" 10-530-1 Health Information Technology
" 10-520-3 Human Services Associate
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Program
Code
10-825-1
10-620-3
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
32-080-3
31-080-3
32-080-6
31-080-7

06-26-17 06-25-18 Student 06-26-17 FTE
Program Title Students Students Change FTE 06-25-18 FTE Change
Individualized Technical Studies 8 17 9 7.23 14.90 7.67
Instrumentation and Controls Technology 2 4 2 0.43 1.73 1.30
IT-Network Specialist 40 34 (6) 34.27 23.33 (10.93)
Medical Laboratory Technician 19 17 (2) 12.83 13.37 0.53
Nursing - Associate Degree 224 206 (18) 122.13 104.27 (17.87)
Paramedic Technician 3 2 (2) 0.57 0.70 0.13
Physical Therapist Assistant 45 48 3 32.10 30.17 (1.93)
Leadership Development 33 42 9 16.17 19.67 3.50
Supply Chain Management 30 38 8 12.77 17.23 4.47
Technical Studies-Journey Worker 1 1 - 0.20 0.27 0.07
Total Associate Degree 1,015 1,080 65 694.60 724.80 30.20
Accounting Assistant 1 7 6 0.20 3.30 3.10
Advanced EMT 8 9 1 1.07 1.93 0.87
Agricultural Power & Equipment Technician 34 33 (1) 36.03 28.80 (7.23)
Auto Collision Repair & Refinishing Technician 17 17 - 13.73 9.07 (4.67)
Automotive Technician 35 32 (3) 27.70 26.47 (1.23)
Bricklaying & Masonry 1 1 - 0.57 0.87 0.30
Building Trades - Carpentry 14 9 (5) 12.87 7.27 (5.60)
Child Care Services (ETD) 12 2 (20) 8.60 1.60 (7.00)
CNC Setup/Operation (ETD) 2 (2) 0.70 (0.70)
Cosmetology 25 23 (2) 17.67 19.60 1.93
Criminal Justice-Law Enforcement 720 Academy 17 9 (8) 7.10 3.43 (3.67)
Culinary Specialist (ETD) 4 3 (2) 3.50 0.77 (2.73)
Dairy Herd Management (OLD) 19 2 (17) 19.53 1.30 (18.23)
Dental Assistant - Short Term 17 14 (3) 9.57 7.80 (2.77)
Driver and Safety Education Certification (NEW) 9 20 11 2.30 5.40 3.10
Electrical Power Distribution 24 29 5 22.73 26.33 3.60
Electricity (Construction) Apprentice 24 22 (2) 3.50 2.87 (0.63)
Emergency Medical Technician 57 68 11 14.20 16.90 2.70
Farm Operations & Management - Ag Mechanics(NEW) 1 1 0.33 0.33
Farm Operations & Management - Dairy (NEW) 1 4 3 0.43 3.20 2.77
Farm Operations & Management - Dairy Technician(ETD)(NEW) 1 3 2 0.40 1.73 1.33
Farm Operations & Management - Livestock (NEW) - (1) 0.33 - (0.33)
Farm Operations & Management - Livestock Tech(ETD)(NEW) 1 1 0.93 0.93
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Program 06-26-17 06-25-18 Student 06-26-17 FTE

Code Program Title Students Students Change FTE 06-25-18 FTE Change
50-413-1 Industrial Electrician Apprentice 11 7 (4) 1.60 1.10 (0.50)
31-620-1 Industrial Mechanic (ETD) 7 6 (1) 5.03 4.20 (0.83)
31-154-6 IT-Computer Support Technician 20 20 - 14.13 11.23 (2.90)
31-513-1 Laboratory Science Technician 6 4 (2) 4.17 2.40 (2.77)
31-509-1 Medical Assistant 36 36 - 30.03 28.20 (1.83)
31-530-2 Medical Coding Specialist (ETD) 49 56 7 23.67 27.93 4.27
30-543-1 Nursing Assistant 218 223 5 26.20 26.10 (0.10)
31-106-8 Office Support Specialist 6 2 (4) 5.73 0.70 (5.03)
50-427-5 Plumbing Apprentice 22 18 (4) 3.06 3.40 0.34
31-420-7 Precision Machining Technology (NEW) 1 8 7 1.03 8.00 6.97
31-504-5 Security Operations (ETD) (NEW) 2 2 1.20 1.20
31-182-1 Supply Chain Assistant (ETD) 1 6 5 0.43 2.33 1.90
31-442-1 Welding 72 64 (8) 53.43 51.20 (2.23)

Total Technical Diploma 772 761 (11) 371.26 337.90 (33.36)
20-800-1 Liberal Arts - Associate of Arts 16 18 2 6.83 5.93 (0.90)
20-800-2 Liberal Arts - Associate of Science 15 26 11 5.57 10.17 4.60
Undeclared Majors 356 523 167 54.40 90.57 36.17
Total 2,174 2,408 234 1,132.66 1,169.37 36.71
Percent of Change 3.24%
Vocational Adult (Aid Codes 42-47) 3,802 3,818 16 69.91 76.25 6.34
Community Services (Aid Code 60) 60 42 (18) 0.35 0.20 (0.15)
Basic Skills (Aid Codes 73,74,75,76) 410 347 (63) 47.07 46.93 (0.13)
Basic Skills (Aid Codes 77 & 78) 1,020 934 (86) 81.80 60.87 (20.93)
Grand Total 7,466 7,549 83 1,331.78 1,353.61 21.83
Total Percent of Change 1.64%

(ETD= Embedded Technical Diploma)
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2018-19 Comparison FTE Report

Program
Code

10-101-1
10-106-6
10-006-2
10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-5
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-620-3
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1

2017-2018 and 2018-2019 FTE Comparison

06-26-17 06-25-18 Student 06-26-17 06-25-18 FTE
Program Title Students Students Change FTE FTE Change
Accounting 25 21 (4) 11.50 9.63 (1.87)
Administrative Professional 7 - (7) 3.63 - (3.63)
Agri-Business/Science Technology (OLD) 6 1 (5) 1.37 0.10 (1.27)
Agribusiness Science & Technology - AgBus Mgmt (NEW) 11 16 5 6.27 8.77 2.50
Agribusiness Science & Technology - Agronomy (NEW) 24 13 (12) 13.97 6.93 (7.03)
Agribusiness Science & Technology - Animal Science (NEW) 22 25 3 12.70 14.60 1.90
Business Management 78 82 4 35.40 35.03 (0.37)
Cancer Information Management 52 76 24 23.13 28.90 5.77
Criminal Justice Studies 55 53 (2) 25.90 26.10 0.20
Culinary Arts 17 9 (8) 7.97 4.93 (3.03)
Culinary Management 6 6 - 2.10 3.20 1.10
Direct Entry Midwife 30 33 3 12.17 10.87 (1.30)
Early Childhood Education 30 48 18 15.33 22.70 7.37
Electromechanical Technology 27 32 5 13.97 16.87 2.90
Golf Course Management 13 20 7 6.67 10.33 3.67
Graphic And Web Design 28 32 4 14.90 15.43 0.53
Health Information Technology 53 46 (7) 21.07 18.33 (2.73)
Human Services Associate 28 29 1 14.60 13.87 (0.73)
Individualized Technical Studies 5 7 2 3.23 3.10 (0.13)
Instrumentation and Controls Technology 1 4 3 0.53 2.20 1.67
IT-Network Specialist 23 37 14 10.17 16.30 6.13
Medical Laboratory Technician 12 12 - 6.07 4.77 (1.30)
Nursing - Associate Degree 173 179 6 50.23 56.37 6.13
Paramedic Technician 7 - (7) 4.03 - (4.03)
Physical Therapist Assistant 38 39 1 13.50 14.80 1.30
Leadership Development 28 22 (6) 9.03 6.27 (2.77)
Supply Chain Management 18 28 10 6.63 10.10 3.47
Total Associate Degree 817 870 53 346.07 360.50 14.43
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Program
Code
31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
31-091-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7
30-317-1
50-413-1
31-620-1
31-154-6
31-513-1
31-509-1
31-530-2
30-543-1
31-106-8
31-420-7
31-504-5
31-182-1
31-442-1

06-26-17 06-25-18 Student

06-26-17 06-25-18

FTE

Program Title Students Students Change FTE = Change
Accounting Assistant 5 5 - 1.97 1.63 (0.33)
Advanced EMT - 2 2 - 0.27 0.27
Agricultural Power & Equipment Technician 38 31 (7) 19.77 15.97 (3.80)
Auto Collision Repair & Refinishing Technician 16 13 (3) 6.03 5.27 (0.77)
Automotive Technician 29 33 4 13.83 16.93 3.10
Building Trades - Carpentry 8 9 1 3.87 4.27 0.40
Child Care Services (ETD) 3 6 3 1.70 2.60 0.90
CNC Setup/Operation (ETD) - 4 4 - 1.93 1.93
Cosmetology 17 20 3 8.47 10.00 1.53
Criminal Justice-Law Enforcement 720 Academy 8 13 5 3.73 8.03 4.30
Culinary Specialist (ETD) 1 - (1) 0.27 - (0.27)
Dairy Herd Management (OLD) 1 - (1) 0.73 - (0.73)
Dental Assistant - Short Term 18 17 (1) 9.60 9.07 (0.53)
Driver and Safety Education Certification 7 5 (2) 1.10 0.60 (0.50)
Electrical Power Distribution 29 32 3 14.37 16.03 1.67
Electricity (Construction) Apprentice - 9 9 - 0.60 0.60
Emergency Medical Technician 15 11 (4) 3.33 1.83 (1.50)
Farm Operations & Management - Ag Mechanics 5 6 1 2.83 2.63 (0.20)
Farm Operations & Managenent - Crop Operations (ETD) 1 1 - 0.27 0.57 0.30
Farm Operations & Management - Dairy 4 15 11 1.77 7.97 6.20
Farm Operations & Management - Dairy Technician(ETD) 3 5 2 1.10 2.03 0.93
Farm Operations & Management - Farm Ag Maintenance(ETD) 1 3 2 0.50 1.20 0.70
Farm Operations & Management - Livestock Tech(ETD) 1 1 - 0.43 0.53 0.10
Food Production Assistant (ETD) - 1 1 - 0.53 0.53
Industrial Electrician Apprentice - 2 2 - 0.13 0.13
Industrial Mechanic (ETD) 4 1 (3) 2.00 0.20 (1.80)
IT-Computer Support Technician 8 13 5 2.40 5.20 2.80
Laboratory Science Technician 2 6 4 0.70 2.70 2.00
Medical Assistant 35 32 (3) 17.80 16.57 (1.23)
Medical Coding Specialist (ETD) 40 30 (10) 13.30 11.80 (1.50)
Nursing Assistant 93 81 (12) 11.13 9.50 (1.63)
Office Support Specialist 1 - (1) 0.30 - (0.30)
Precision Machining Technology - (8) 3.97 - (3.97)
Security Operations (ETD) 1 - (2) 0.30 - (0.30)
Supply Chain Assistant (ETD) 1 (1) 1.27 0.27 (1.00)
Welding 50 37 (13) 26.53 18.63 (7.90)
Total Technical Diploma 454 445 (9) 175.37 175.50 0.13
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Program 06-26-17 06-25-18 Student 06-26-17 06-25-18

Code Program Title Students Students Change FTE FTE
20-800-1 Liberal Arts - Associate of Arts 7 16 9 1.37 3.00 1.63
20-800-2 Liberal Arts - Associate of Science 15 10 (5) 4.07 1.97 (2.10)
Undeclared Majors 179 122 (57) 28.60 20.37 (8.23)
Total 1,472 1,463 (9) 555.47 561.33 5.87
Percent of Change 1.06%
Vocational Adult (Aid Codes 42-47) 952 787 (165) 20.09 17.38 (2.71)
Community Services (Aid Code 60) 17 0 (17) 0.07 - (0.07)
Basic Skills (Aid Codes 73,74,75,76) 96 28 (68) 4.87 0.47 (4.40)
Basic Skills (Aid Codes 77 & 78) 137 93 (44) 4.60 - (4.60)
Grand Total 2,674 2,371 (303) 585.09 579.18 (5.91)
Total Percent of Change -1.01%

(ETD= Embedded Technical Diploma)
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Fall 2018 Application Report

Program Application Comparison 2017/18 vs. 2018/19

07/04/17 07/26/18

PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY
Accounting 26 26 17 17 -9
Accounting Assistant 6 6 4 4 -2
Agribusiness Science & Technology - Agbus Mgmt 20 11 11 12 12 1
Agribusiness Science & Technology - Agronomy 20 12 12 7 7 -5
Agribusiness Science & Technology - Agronomy Tech 20 1
Agribusiness Science & Technology - Animal Science 20 16 16 15 15 -1
Agricultural Power & Equipment Technician 22 30 30 20 20 -10
Auto Collision Repair & Refinish Technician 22 9 9 9 9 0
Automotive Technician 22 29 29 22 22 -7
Building Trades-Carpentry 20 14 14 10 10 -4
Business Management 59 59 41 41 -18
Cancer Information Management 30 57 57 23 61 84 27
Child Care Services 13 5 5 6 6 1
CNC Machine Operator/Programmer 5 4
Cosmetology 24 24 24 15 15 -9
Criminal Justice Studies 70 62 62 33 33 -29
Culinary Arts 19 19 5 5 -14
Culinary Management 4 4 2 2 -2
Culinary Specialist 2 2 0 0 -2
Dental Assistant 18 26 26 25 25 -1
Early Childhood Education 28 25 25 28 28 3
Electrical Power Distribution 24 86 86 68 68 -18
Electro-Mechanical Technology 24 19 19 20 20 1
Farm Operations & Management - Ag Mechanics 20 7 7 7 7 0
Farm Operations & Management - Crops Operations 20 1 1 1 1 0
Farm Operations & Management - Crops 20 1 1 0 -1
Farm Operations & Management - Dairy 20 8 8 13 13 5
Farm Operations & Management - Dairy Technician 20 4 4 4 4 0
Farm Operations & Management - Farm Ag Mntc 20 2 2 4 4 2
Farm Operations & Management - Livestock 20 3 3 0 0 -3
Farm Operations & Management - Livestock Tech 20 2 2 1 1 -1
Food Production Assistant 0 0 1 1 1
Golf Course Management 11 11 10 10 -1
Graphic and Web Design 25 24 24 17 17 -7
Health Information Technology 22 38 38 9 22 31 -7
Human Services Associate 31 25 25 19 19 -6
Industrial Mechanic 6 5 5 2 -3
Instrumentation and Controls Technology 6 1 1 5 4
IT-Computer Support Technician 11 11 15 15 4
IT-Network Specialist 17 17 29 29 12
Laboratory Science Technician 15 3 3 3
Leadership Development
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07/04/17 07/26/18
PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOY

Liberal Arts - Associate of Arts 12 6 18 9 9 18 0
Liberal Arts - Associate of Science 18 9 27 8 3 11 -16
Medical Assistant 32 54 54 38 38 -16
Medical Coding Specialist 23 51 51 8 30 38 -13
Medical Laboratory Technician 16 6 12 18 6 6 12 -6
Nursing-Associate Degree 54 147 63 210 122 84 206 -4
Nursing-Associate Degree-Part-time 28 25 25 2 26 28 3
Physical Therapist Assistant 18 19 32 51 15 14 29 -22
Precision Machining Technology 15 9 -9
Security Operations -2
Supervisory Management 10 10 -10
Supply Chain Assistant 1 1 2 2 1
Supply Chain Management 11 11 15 15 4
Undecided 27 0 27 28 0 28 1
Welding 40 48 48 33 33 -15

TOTAL 229( 1037 1266 230 846 1076 -195
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B. Chairperson’s Report

1. Boards Association Committee Appointments

See the Committee descriptions and current committee assignments below. We
will need to update the committee assignments.
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C. College President’s Report

1. Data Protection at Southwest Tech
2. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

1. Bid for Ag/Auto Storage Building
2. Bid for Facilities Storage Building
3. Foundation Quarterly Report

B. Time and Place

Thursday, August 23, 2018, at 7:00 p.m. at Southwest Tech Campus, Rooms 492-
493
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Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing legal issues per Wis. Stats. 19.85(1)(f) {Considering financial, medical,
social or personal histories or disciplinary data of specific persons, preliminary
consideration of specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would
be likely to have a substantial adverse effect upon the reputation of any person
referred to in such histories or data, or involved in such problems or investigations.}

2. Approval of Closed Session Minutes of June 21, 2018

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment

6:30 p.m. — Social — Southwest Tech Cafeteria
7:15 — Dinner and Program with the District Board, Foundation Board, and Real
Estate Foundation Board

There will be a social gathering and dinner for the District Board, Foundation Board, and
Real Estate Foundation Board. A program will be part of the dinner and will be focused
on the future plans of Southwest Tech. No action will be taken at the social, dinner, or
program.
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