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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, October 18, 2018 

 
12:00 – 5:00 p.m. – Light Lunch/Board Retreat 

5:15 p.m. – Dinner 
6:00 p.m. – Regular Board Meeting 

Southwest Tech Campus 
 

12:30 – 5:00 p.m. – Board Retreat 
Southwest Tech Campus 

Room 492-493 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The October 18, 2018, Board Retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 
 

BOARD RETREAT 
 

A. Review of Board ENDS  
The Board will review the mission, vision, purposes, values, and College health 
indicators.  The Board ENDS are included in the electronic Board packet. 

 
B. Governance Policies 

The Board will review the Governance Policies to determine revisions needed and 
prioritization of those revisions.  There are new legal policies being discussed at the 
state level that will need to be included in the Governance Policies.   The Governance 
Policy Manual is included in the electronic Board packet. 
 

C. Strategic Directions - Raising the Bar  
The Board will update the Strategic Directions and establish priorities.  The new 
Strategic Directions will influence the investments and activities of the college.  College 
employees will determine how to meet the goals the Board establishes. 
 

D. President’s Goals and Succession Planning 
The Board will prioritize goals for the president during the 2018-19 academic year.  
Goals will be aligned with strategic and operational priorities and organized into two 
categories: process and outcomes.  Input into the selection of goals has occurred 
through the evaluation of the president and through formal discussions with the 
Executive Team. 
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E. Teambuilding Dialogue 
The Board will spend time discussing ways to strengthen our team.  Each Board 
member will identify a topic of interest and present their perspective for consideration 
by the entire group. 

 
 

5:15 p.m. – Dinner 
 

The Board will adjourn for the dinner for social purposes only and no College business will be 
conducted. 

 

6:00 p.m. – Regular Board Meeting 
Southwest Tech Campus 

Rooms 492-493 
 
 

OPEN MEETING 
 

A. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
The October 18, 2018, agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of September 27, 2018 
Minutes of the September 27, 2018, regular Board meeting are included with the Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 

D. Contract Revenue 
There were 13 contracts totaling $36,933.98 in September 2018 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 

 
E. Personnel Items 

One employment recommendation and one retirement are being presented for 
approval in the Personnel Report.  

Recommendation:  Approve the Consent Agenda as presented. 
 

 
OTHER ITEMS REQUIRING BOARD ACTION 

 

A. Fund & Account Transfers (2017-18 Budget Modifications) 
Information on the budget modifications is available electronically with all other Board 
material.  The information will be presented to the Board. 
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Recommendation:  Approve the 2017-18 budget modifications as presented. 
 

B. Resolution for Adoption of 2018 Tax Levy 
Included with the electronic Board material is a resolution authorizing Southwest 
Wisconsin Technical College to levy taxes for 2018 in the amount $5,171,722 for 
operational expenses, $5,345,000 for debt retirement for a total tax levy of 
$10,516,722.  This resolution will be presented for Board approval.  Caleb White will 
present the tax levy at the Board meeting. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for the 
Year 2018.   

 
C. Wisconsin Code of Ethics Resolution 

A resolution indicating college employees to whom the Wisconsin Code of Ethics for 
Public Officials and Employees applies is available electronically with all other material.  
This is an annual resolution that comes before the Board. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
 

D. WTCS Employee Benefits Consortium  
A presentation is included electronically providing an update on the Wisconsin 
Technical College Employee Benefits Consortium (WTCEBC) and detailing other 
employee benefit initiatives.  Amy Campbell, Caleb White and Krista Weber will present 
the information to the Board. 

Recommendation:  Approve, as presented, enhancements to the College dental plan. 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Foundation Quarterly Board Report 
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present a quarterly Foundation report to the Board highlighting the activities and results 
of fundraising efforts and other initiatives. The FY19 First Quarter report is available 
with the electronic Board material. 
 

B. Review of Purchasing Activities 
A five-year Purchase Card Activity Summary report and a listing of the FY2018 
>$50,000 Vendors are available electronically with all other Board material. Caleb 
White will review this information at the meeting. 
 

C. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
 

A. Enrollment Report 
The 2018-19 Comparison FTE Report is available with the electronic Board material. 

 
B. Chairperson’s Report 
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C. College President’s Report 
1. College Happenings 

   
D. Other Information Items 

 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
 

A. Agenda 
1. Financial Audit 
2. 2019-20 Budget Process 
3. Request for Proposal:  Enterprise Resource Planning (ERP) Fit-Gap Analysis 

Consulting Services 
4. Board Monitoring Report – Student Access 

 
B. Time and Place 

Thursday, November 15, 2018, at 7:00 p.m. in Rooms 492-493, Southwest Tech 
Campus 
 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of September 27, 2018. 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The September 27, 2018, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 
 
 
 
 
 

 Board Retreat 
 

A. Review of Board ENDS 
 
The Board will review the mission, vision, purposes, values, and College health 
indicators.  The Board ENDS are included in the Governance Policies. 

 
 
 
 
 
 
 
 
 
 
 
 
 

B. Governance Policies 
 
The Board will review the Governance Policies to determine revisions needed and 
prioritization of those revisions.  There are new legal policies being discussed at the 
state level that will need to be included in the Governance Policies.   The Governance 
Policy Manual is included below. 
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C. Strategic Directions - Raising the Bar 

 
The Board will update the Strategic Directions and establish priorities.  The new 
Strategic Directions will influence the investments and activities of the college.  College 
employees will determine how to meet the goals the Board establishes. 

 
 
 
 
 
 
 
 

D. President’s Goals and Succession Planning 
 

The Board will prioritize goals for the president during the 2018-19 academic year.  
Goals will be aligned with strategic and operational priorities and organized into two 
categories: process and outcomes.  Input into the selection of goals has occurred 
through the evaluation of the president and through formal discussions with the 
Executive Team. 
 
 
 
 
 
 
 
 
 

E. Teambuilding Dialogue  
 

The Board will spend time discussing ways to strengthen our team.  Each Board 
member will identify a topic of interest and present their perspective for consideration 
by the entire group. 

 
 
 
 
 
 
 

5:15 p.m. – Dinner 
 

The Board will adjourn for the dinner for social purposes only and no College business will be 
conducted. 
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6:00 p.m. – Regular Board Meeting 
Southwest Tech Campus 

Rooms 492-493 
 

Open Meeting 

A. Reports/Forums/Public Input 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consent Agenda 
   

A. Approval of Agenda 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, October 18, 2018 

 
12:00 – 5:00 p.m. – Light Lunch/Board Retreat 

5:15 p.m. – Dinner 
6:00 p.m. – Regular Board Meeting 

Southwest Tech Campus 
 

12:30 – 5:00 p.m. – Board Retreat 
Southwest Tech Campus 

Room 492-493 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The October 18, 2018, Board Retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
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BOARD RETREAT 
 

A. Review of Board ENDS  
B. Governance Policies 
C. Strategic Directions – Raising the Bar 
D. President’s Goals and Succession Planning 
E. Teambuilding Dialogue 

 
 

5:15 p.m. – Dinner 
 

The Board will adjourn for the dinner for social purposes only and no College business will be 
conducted. 

 
 

6:00 p.m. – Regular Board Meeting 
Southwest Tech Campus 

Rooms 492-493 
 

OPEN MEETING 
 

A. Reports/Forums/Public Input 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of September 27, 2018 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

 

A. Fund & Account Transfers (2017-18 Budget Modifications) 
B. Resolution for Adoption of 2018 Tax Levy 
C. Wisconsin Code of Ethics Resolution 
D. WTCS Employee Benefits Consortium  

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

 

A. Foundation Quarterly Board Report 
B. Review of Purchasing Activities 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
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A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of September 27, 2018. 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
 

 

mailto:accom@swtc.edu
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B. Minutes of the Regular Board Meeting of September 27, 2018

MINUTES OF THE  
REGULAR MEETING OF THE BOARD OF
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
SEPTEMBER 27, 2018 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:09 p.m. on September 27, 2018, at Rockwell Automation located 
at 1500 Peebles Drive, in the City of Richland Center, Richland County, Wisconsin.  The 
following members were present:  

Chuck Bolstad, Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell 
Moyer, Chris Prange, and Donald Tuescher  

Absent:  Jane Wonderling and Eileen Nickels 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College 
President; College Staff:  Karen Campbell, Katie Garrity, Barb Tucker, Krista Weber, and 
Caleb White.  Others present included Craig Woodhouse, Joe Mabry, and Mike Kaufman. 

Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 27, 2018 

5:30 p.m. – Tour of Rockwell Automation, Richland Center, WI 
6:15 p.m. – Discussion with Community Members during Dinner 

7:00 p.m. – Regular Board Meeting 
Location – Rockwell Automation, 1500 Peebles Drive, Richland Center, WI 

AGENDA 

OPEN MEETING 
The following statement will be read: “The September 27, 2018, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore and the City of Richland Center in 
an attempt to make the general public aware of the time, place and agenda of the meeting.” 

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA 
A. Approval of Agenda
B. Minutes of the Regular Meeting of August 23, 2018
C. Financial Reports
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1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Annual Membership 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. International Travel Request   
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Board Monitoring Report – Compliance 
B. Borrowing Update 
C. October Board Retreat 
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of August 23, 2018. 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
   
After a review of the Consent Agenda, including the September 27, 2018, agenda; August 23, 
2018, Board minutes; financial reports; two contracts totaling $2.792.81 in August 2018; 
employment recommendations of Heather Swatek – Disability Services Associate, Ken Straka 
– Administrative Assistant-Public Safety, and Jamish Patel – Help Desk Technology Support; 
promotion/transfer of Brian Kitelinger-Safety Coordinator; and the American Association of 
Community Colleges 2019membership fee in the amount of $3.538.00, Mr. Bolstad moved to 
approve the Consent Agenda. Mr. Tuescher seconded the motion; motion carried.   

 

mailto:accom@swtc.edu
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An international travel request was presented by Craig Woodhouse, Regional Engagement 
Coordinator-Richland County, for travel to China with the Richland Center economic 
development and chamber of commerce October 24 – November 1.  Mr. Tuescher moved to 
approve the international travel request for Craig Wood house to travel to China October 24 – 
November 1.  Mr. Moyer seconded the motion.  The motion unanimously carried on voice 
vote.   
 
Barb Tucker, Executive Director of College Effectiveness, presented the Compliance Board 
Monitoring Report. The focus of this report was on the Higher Learning Commission 
accreditation, individual program accreditations, and federal compliance. Ms. Tucker thanked 
Cynde Larsen, Lisa Riley, and Amy Loy for supporting the faculty in the area of assessment.  
Also noted was programs undergoing program accreditation reviews this academic year 
including Direct Entry Midwife, Auto Collision, and Automotive Technician.  The Higher 
Learning Commission will be on campus April 29-30, 2019, for a visit focused on four areas:  
assessment of student learning, a culture of assessment throughout the college, assessment 
of co-curricular, and meaningful retention and completion rates.  
 
Caleb White updated the Board on the sale of the $4,000,000 General Obligation Promissory 
Notes.  Mr. White explained that at the August 23, 2018, meeting, the Board authorized a 
Parameters Resolution for the college to conduct a sale of $4,000,000 in bonds.  The sale 
took place on September 13, 2018, and Hutchinson, Shockley, Erley & Co. was the highest 
bidder with a true interest rate of 2.2740%.  The settlement date on the loan is scheduled for 
October 10, 2018. 
 
The Board reviewed the draft agenda for the October 18, 2018, Board retreat.  The theme for 
the day is continuous improvement and agenda items will include a review of Board ENDS, 
raising the bar on the college’s economic impact, the President’s goals and succession 
planning, and a teambuilding dialogue. 
  
Ms. Weber provided an update on College staffing noting positions in various stages of the 
hiring process including interviews have been scheduled for the Financial Aid 
Assistant/Accounting Bursar position, the Associate Degree Nursing Instructor position has 
been difficult to fill, and the Regional Engagement Coordinator – Darlington Outreach position 
is currently on hold. 
 
Mr. White reviewed the the 2018-19 Comparison FTE Report with the Board noting there was 
not a lot of change from the previous month. 
 
Under the Chairperson’s Report, Mr. Tuescher moved to name Mr. Bolstad as the Southwest 
Wisconsin Technical College voting delegate for the ACCT Leadership Congress October 24-
27, 2019.  Ms. Fitzsimons seconded the motion; motion carried. 
 
Dr. Wood reported that Darlene Mickelson’s story of losing her long-time job and coming to 
Southwest Tech will be a story feature in the Harvard Business Review.  The Board had an 
informal conversation on developing principles for outreach.  Dr. Wood asked the Board to 
think about the College having an economic impact study completed and engage a company 
to do some predictive analytics for the College. The Board members requested more 
information including the net of our current outreach sites. 

 
Ms. Fitzsimons moved to adjourn to Closed Session for the purpose of discussing property 
acquisition per Wis. Stats. 19.85(1)(e).  Mr. Bolstad seconded the motion. Upon a roll call vote 
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with all members voting affirmatively, the Board meeting adjourned to closed session at 8:06 
p.m.  The Board reconvened to open session at 8:32 p.m. with no action taken.   
 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the 
meeting.  Mr. Kohlenberg seconded the motion.  The motion carried and the meeting 
adjourned at 8:33 p.m. 

 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 

Vendor Invoice # Description Amount
SCHOOLOGY INCORPORATED 18515 Schoololgy-enterprise subscrip $30,268.20
EQUIPMENT CITY CO LLC 2378 2014 Ditch Witch RT45 $25,000.00
TRANE U.S. INC. 39300112 Bldg 500 upgrade VAV box $14,656.00
WEGNER CPAS, LLP 1576348 18-19 Progress Bill $13,700.00
CAMPUSLOGIC INC 2018-11874 CampusLogic Student Forms $12,000.00
MOODY'S INVESTORS SERVICE, INC. P0281440 18-19 $4M Borrow $12,000.00
CREATIVE SOLUTIONS C-10097 Carpet 203, 205,207,209 $11,775.26
STOCOR LLC 26556 Welding storage unit $11,661.00
CONTAINER MANAGEMENT INC 2998 40 and 20 foot storage contain $11,555.00
CENGAGE LEARNING 64184868 Textbooks $11,276.00
NATIONAL BUSINESS FURNITURE ZK012487-TDQ Armless Nesting Chairs $8,612.00
MADISON AREA TECHNICAL COLLEGE 2018-19 CTSO District cont. 2018-19 CTSO $7,900.00
CREATIVE SOLUTIONS C-010583 IT Entrepreneurial Center remo $6,822.06
THE BADGER GROUP 52630 Direct Mailers $6,695.00
PARS INTERNATIONAL CORP 75025 Banners $6,049.95
KALTURA, INC. 124918 Education Media Mgmt and pub $6,000.00
Jamie R Sue 1573834 Opp Student Refund $5,416.77
STARS & STRIPES FLAG 18939 banners $4,661.50
Tabitha L Pralle 1573796 Opp Student Refund $4,470.51
Marie Stimpson 1570724 Opp Student Refund $4,468.03
Kaye M Woodke 1573788 Opp Student Refund $4,153.36
WPS HEALTH INSURANCE 080318008158 EFT J Struss Medicare Prem $4,064.96
EPA AUDIO VISUAL INC 191559 Scaling Presentation Switcher $4,048.40
WOODWARD PRINTING SERVICES 48848 motorist handbooks $4,028.58
LAMAR COMPANIES 19510977 Campaign posters $4,025.00
CREATIVE SOLUTIONS C-010300 Bldg 200 Office Remodel Projec $3,902.04
Crystal S Cavender 1573932 Opp Student Refund $3,815.09
CAPITAL NEWSPAPERS 435516  8.27.18 Amplified SEM $3,800.00
CAPITAL NEWSPAPERS 435516  7.30.18 Retargeting $3,800.00

Invoices

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 09/01/2018 TO 09/30/2018
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HSR ASSOCIATES INC 18026-04 Prof Svcs-Blg 1200B/Blg 1800 $3,720.10
Jennifer A Waldner 1573712 Opp Student Refund $3,680.56
Arielle A Campbell 1573615 Opp Student Refund $3,674.62
Amanda L Jeske 1573885 Opp Student Refund $3,654.00
KRAEMER AIR FILTER CORP. 17837 Cartridges $3,628.22
Sandra L McCullick 1573713 Opp Student Refund $3,613.02
CREATIVE SOLUTIONS C-010298 Bldg 100 Office Remodel Proj $3,597.46
Teresa A Scott 1573877 Opp Student Refund $3,581.38
Danielle E Schafer 1573670 Opp Student Refund $3,524.93
Ashley A Kirchner 1573790 Opp Student Refund $3,513.85
Anna M Ninneman 1573911 Opp Student Refund $3,494.50
Amanda N Hierstetter 1573898 Opp Student Refund $3,469.40
Cheyanna M Washburn 1573812 Opp Student Refund $3,467.71
RECOB'S ENTERPRISES LLC 3-1633992-01 Trap Shells $3,444.35
Jalysa J Turner 1573619 Opp Student Refund $3,408.13
Britney R Wall 1573606 Opp Student Refund $3,400.53
Taylor D Bangert 1573707 Opp Student Refund $3,382.61
Ean G Goll 1573958 Opp Student Refund $3,349.00
Erica A Dederich 1573744 Opp Student Refund $3,304.10
Elizabeth S Pendleton 1573868 Opp Student Refund $3,271.58
Bree K Harker 1573782 Opp Student Refund $3,265.00
WPS HEALTH INSURANCE 080318008321 EFT G Medeke Medicare Prem $3,235.44
Jamie Lee A LeJeune 1573641 Opp Student Refund $3,227.61
WPS HEALTH INSURANCE 080318016466 EFT D Knox Medicare Prem $3,207.96
WPS HEALTH INSURANCE 090318008655 X M Strohbusch Medicare Prem $3,190.86
WPS HEALTH INSURANCE 090318008655 M Strohbusch Medicare Prem $3,190.86
Christina M Hill 1573710 Opp Student Refund $3,109.66
Maxwell R Udelhoven 1573852 Opp Student Refund $3,079.38
Catie Kreul 1573916 Opp Student Refund $3,067.58
Amanda M Thompson 1573702 Opp Student Refund $3,030.97
Devan A Runden 1573904 Opp Student Refund $3,004.37
Kimberly A Baker 1573842 Opp Student Refund $2,994.82
Trista L Marsh 1573801 Opp Student Refund $2,989.15
WPS HEALTH INSURANCE 080318012243 EFT B Larson Medicare Prem $2,973.35
WOODWARD PRINTING SERVICES 48961 College Preview Guide $2,965.35
WPS HEALTH INSURANCE 090318008317 X N Strohbusch Medicare Prem $2,956.25
WPS HEALTH INSURANCE 090318008317 N Strohbusch Medicare Prem $2,956.25
Paige N Lawson 1573777 Opp Student Refund $2,951.08
Melissa S Hodges 1573892 Opp Student Refund $2,930.88
Wesley J Beadle 1573872 Opp Student Refund $2,904.00
Valerie S Meharg 1573983 Opp Student Refund $2,888.05  
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ACCREDITATION COMMISSION FOR 981541 Annual Accred Fee-ADN Prog $2,875.00
Bridget L Martin 1573661 Opp Student Refund $2,873.04
HEARTLAND BUSINESS SYSTEMS 264080-H Network troubleshooting $2,872.50
Joseph W Schafer 1573688 Opp Student Refund $2,868.76
Ashley Hohmann 1573867 Opp Student Refund $2,868.37
Sara A Brendemuehl 1573614 Opp Student Refund $2,853.26
Fallon M Fure 1573616 Opp Student Refund $2,810.55
Emily L Page 1574000 Opp Student Refund $2,772.32
Ronald R Roman Jr 1573821 Opp Student Refund $2,758.09
Jeremiah D Bailey 1573811 Opp Student Refund $2,751.23
Elaine Harkness 1573906 Opp Student Refund $2,733.41
SP MARKETPLACE HOLDINGS INC 5918 SP Data Mgmt SPT IT Portal $2,731.00
WPS HEALTH INSURANCE 090318020546 S Drake Medicare Prem $2,721.18
Tyler E Ley 1573708 Opp Student Refund $2,695.41
Rebecca R Driver 1573941 Opp Student Refund $2,685.60
OCLC, INC. 0000620520 EXProxy hosting tier 2 $2,685.00
Tonya M Riley 1573629 Opp Student Refund $2,650.35
Lynsie M Eckert 1573627 Opp Student Refund $2,640.75
Jess Runice 1573921 Opp Student Refund $2,630.75
EMPATHIA, INC. 30311 EAP Services $2,625.00
Alexis A M Smith 1573762 Opp Student Refund $2,622.77
Samantha B Cook 1573741 Opp Student Refund $2,608.10
Stacey L Smith 1573864 Opp Student Refund $2,581.81
Elsa Waldow 1573874 Opp Student Refund $2,571.25
Brandon P Burnett 1574015 Opp Student Refund $2,566.16
Erin M Salmeron 1573908 Opp Student Refund $2,538.88
Analicia Henry 1573881 Opp Student Refund $2,513.25
Kirstyn N Huseman 1573888 Opp Student Refund $2,500.06

Total Invoices $460,527.48

Vendor PO # Description Amount
LINCOLN ELECTRIC CUTTING SYSTEMS 6690             Welding: CNC Plasma Cutting Table $31,958.72

Total Purchase Orders $31,958.72

Purchase Orders
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Vendor Transaction # Audit Trail Amount
WTCEBC September 2018 CMTRX00002186 WDL000005802 $293,160.82
ETF August 2018 CMTRX00002206 WDL000005858 $116,719.91
IRS 941 #270866491389240 CMTRX00002203 WDL000005848 $107,933.87
IRS 941 9.7.18 #0-765-238-20 CMTRX00002195 WDL000005820 $107,172.62
WDR Aug 2018 Sales Tax CMTRX00002198 WDL000005833 $24,782.76
WDR WT-6  #0-765-238-208 CMTRX00002195 WDL000005824 $21,480.59
WDR WT-6 #1-435-385-792 CMTRX00002203 WDL000005854 $21,434.05
The Hartford #584042588291 CMTRX00002198 WDL000005832 $9,505.01
Wells Fargo #728428617 CMTRX00002196 WDL000005829 $7,288.00
Delta Dental #219947 CMTRX00002205 WDL000005857 $7,132.25
Delta Dental #214413 CMTRX00002188 WDL000005804 $6,957.54
Wells Fargo #730106072 CMTRX00002202 WDL000005847 $6,855.81
Delta Dental #218839 CMTRX00002201 WDL000005836 $5,912.58
WDR Aug 2018 SUI CMTRX00002203 WDL000005855 $3,852.00
Merch Aug 2018 CC Fees #6197 CMTRX00002192 WDL000005814 $3,794.13

Total Bank Withdrawals $743,981.94

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  9/7/2018 UPRCC00000758 WDL000005809 $311,729.36
Direct Deposit  9/21/2018 UPRCC00000759 WDL000005838 $229,529.29
Direct Deposit  9/21/2018 UPRCC00000766 WDL000005845 $85,940.81
Direct Deposit  9/7/2018 UPRCC00000756 WDL000005800 $8,634.37
Direct Deposit  9/7/2018 UPRCC00000757 WDL000005801 $6,591.74
Direct Deposit  9/21/2018 UPRCC00000763 WDL000005842 $5,769.62
Direct Deposit  9/21/2018 UPRCC00000760 WDL000005839 $4,154.76
Direct Deposit  9/7/2018 UPRCC00000755 WDL000005799 $3,975.82
Direct Deposit  9/21/2018 UPRCC00000761 WDL000005840 $3,942.74

Total Payroll $660,268.51

Vendor Transaction # Audit Trail Amount
US Bank 8.21.18 Statement CMTRX00002188 WDL000005805 $80,572.72
US Bank 9.4.18 Statement CMTRX00002201 WDL000005837 $79,013.17

Total Purchase Cards $159,585.89

Total Purchases > $2,500 $2,056,322.54

Bank Withdrawals

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 679,909.70       
2 Special Revenue -                   
3 Capital Projects 150.00              
4 Debt Service -                   
5 Enterprise 71,282.74         
6 Internal Service 322,341.97       
7 Financial Aid/Activities 1,582,316.56    

Total Receipts 2,656,000.97    

Expenses
Fund

1 General 1,675,779.15    
2 Special Revenue
3 Capital Projects 201,831.16       
4 Debt Service 12,000.00         
5 Enterprise 185,552.11       
6 Internal Service 333,407.75       
7 Financial Aid/Activities 1,839,880.12    

Total Expenses 4,248,450.29    

Net cash change - month (1,592,449.32)   

EOM Cash Balances
-American Operating 0356 1,315,850.04    
-American Cash Deposit 062 (Fenn) 7,706.55           
-American Money Market 502 (Fenn) 5,044,852.52    
-American Investment 1324 7,407,927.78    
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,192,380.96    

Ending Cash/Investment Balance 14,971,657.85  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 09/30/2018
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3. Budget Control 
 

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,355,000.00   4,698,750.32   20.12   20.63 19.36 18.97 18.30
General Fund Expenditures 24,685,400.00   5,478,776.40   22.19   22.09 22.46 24.16 21.53

Capital Projects Fund Revenue 4,050,000.00     12,354.04        0.31     99.12      100.69 98.85 100.27
Capital Projects Fund Expenditures 3,775,000.00     264,052.58      6.99     24.41 17.93 6.81 11.27

Debt Service Fund Revenue 5,616,000.00     -                  -       0.66        1.29     0.86     -       
Debt Service Fund Expenditures 5,616,000.00     12,000.00        0.21     0.62        0.60     -       -       

Enterprise Fund Revenue 1,900,000.00     651,900.76      34.31   31.46 31.65 31.80 35.09
Enterprise Fund Expenditure 1,800,000.00     425,894.59      23.66   28.31 24.50 20.02 22.68

Internal Service Fund Revenue 4,385,000.00     963,758.51      21.98   22.95 24.39 26.40 24.43
Internal Service Fund Expenditures 4,385,000.00     1,066,274.01   24.32   24.23 24.27 39.90 29.96

Trust & Agency Fund Revenue 8,000,000.00     1,872,834.25   23.41   24.02 28.14 7.12 6.16
Trust & Agency Fund Expenditures 8,030,000.00     2,001,408.07   24.92   25.80 28.26 25.82 36.89

Grand Total Revenue 47,306,000.00   8,199,597.88   17.33   24.00 24.34 20.39 19.76
Grand Total Expenditures 48,291,400.00   9,248,405.65   19.15   20.89 20.90 22.04 21.95

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 3 Months ended September 2018
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D. Contract Revenue 
 

There were 13 contracts totaling $36,933.98 in September 2018 being presented for Board approval. The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

One employment recommendation and one retirement are being presented for Board 
approval.  The Personnel Report is included below. 

 
PERSONNEL REPORT 

October 18, 2018 
 
 

Employment:  NEW HIRES 
 

Name Camille Chappell 
Title Financial Aid Assistant/Accounting Bursar 
Number of Applicants and Number 
Interviewed 

40 applications; 10 phone interviews, 5 in-person 
interviews 

Start Date 10/8/2018 
Salary/Wages $18.26/hour 
Classification Full-time Regular 
Education and/or Experience Bachelors in Math & Finance from UW-Platteville 

with 2.5 years of experience 
 
 
PROMOTIONS / TRANSFERS 
  

 
 
 
 

RETIREMENTS / RESIGNATIONS 
Robin Lenz   (Retirement 1/4/2019) Student Activities Coordinator 

 
 

 
Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. Fund & Account Transfers (2017-18 Budget Modifications) 
 

Information on the budget modifications is available electronically with all other 
Board material.  The information will be presented to the Board. 

Recommendation:  Approve the 2017-18 budget modifications as presented.   
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General Fund - 100
Current Budget Modified Budget Amount 

Adopted Adopted of
6/22/2017 10/18/2018 Change

Resources
Local Government 5,050,000        5,050,000         -              
State Aids 10,643,000      10,643,000       -              
Program Fees 4,391,000        4,391,000         -              
Material Fees 345,000          345,000            -              
Other Student Fees 440,000          440,000            -              
Insitutional 1,500,000        1,500,000         -              
Federal 774,000          774,000            -              
Transfers from Reserves and 
Designated Fund Balances 470,000          470,000            -              
Total Resources 23,613,000      23,613,000       -              

Uses
Instructional 14,781,400      14,781,400       -              
Instructional Resources 211,400          211,400            -              
Student Services 1,821,800        2,221,800         400,000       
General Institutional 4,763,000        4,363,000         (400,000)      
Physical Plant 2,035,400        2,035,400         -              
Total Uses 23,613,000      23,613,000       -              

Caleb J. White
Vice President for Administrative Services

BUDGET MODIFICATION
District:  Southwest Wisconsin Technical College

Fiscal Year:  2017-18
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Capital Fund - 300
Current Budget Modified Budget Amount 

Adopted Adopted of
6/22/2017 10/18/2018 Change

Resources
Insitutional 30,000            30,000              -              
Proceeds from Debt 2,500,000        2,500,000         -              

Transfer (100,000)         (100,000)           -              
Total Resources 2,430,000        2,430,000         -              

Uses
Instructional 920,000          920,000            -              
Instructional Resources 80,000            80,000              -              
Student Services -                  -                   -              
General Institutional 1,241,000        1,341,000         100,000       
Physical Plant 1,002,000        902,000            (100,000)      
Total Uses 3,243,000        3,243,000         -              

Caleb J. White
Vice President for Administrative Services

BUDGET MODIFICATION
District:  Southwest Wisconsin Technical College

Fiscal Year:  2017-2018
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B. Resolution for Adoption of 2018 Tax Levy 
 

Included with the electronic Board material is a resolution authorizing Southwest 
Wisconsin Technical College to levy taxes for 2018 in the amount $5,171,722 for 
operational expenses, $5,345,000 for debt retirement for a total tax levy of 
$10,516,722.  This resolution will be presented for Board approval.  Caleb White 
will present the tax levy at the Board meeting. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for the 
Year 2018.   
 
 
 
 

RESOLUTION PROVIDING FOR TAX LEVY 
FOR THE YEAR 2018 

 
 
BE IT RESOLVED BY THE BOARD OF THE SOUTHWEST WISCONSIN TECHNICAL 
COLLEGE DISTRICT that there exists and there is hereby levied upon all of the taxable property 
of the Southwest Wisconsin Technical College District for the year 2018, a tax for operational 
expenses in the amount of $5,171,722, a tax for debt retirement in the amount of $5,345,000 for 
a total tax of $10,516,722, and that the District Secretary of the Southwest Wisconsin Technical 
College District is hereby directed to extend said tax levy to the cities affected, and villages 
affected, and various towns affected in accordance with proportionate valuation in each 
municipality determined in the manner as provided by the Wisconsin Law and to certify the 
amount for each municipality at the time and in the manner provided by Wisconsin Law by said 
cities, by said villages, and by said towns, in the same manner and at the same time as taxes for 
general city, general village, and general town purposes are extended and collected. 
 
Adopted and approved this 18th day of October 2018.       
              
             
                           ____________________________ 
           Chris Prange, Chairperson  
             
             
            
ATTEST: 
 
 
 
_________________________________ 
Darlene Mickelson, Secretary 
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C. Wisconsin Code of Ethics Resolution  
 

A resolution indicating college employees to whom the Wisconsin Code of Ethics 
for Public Officials and Employees applies is available below.  This is an annual 
resolution that comes before the Board. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
 

 
 

RESOLUTION 
CODE OF ETHICS FOR PUBLIC OFFICIALS AND EMPLOYEES 

 

 
 

Resolved that for purposes of Wisconsin's Code of Ethics for Public Officials and 
Employees, sec. 19.41 through 19.59, Stats., the Southwest Wisconsin Technical College 
District Board has designated the following positions deputy, associate, or assistant 
district directors and indicated its understanding that the current occupants of those 
positions and their successors to those positions are state public officials to whom 
Wisconsin's Ethics Code applies:   

 
Jason S. Wood   College President 
 
Kathleen E. Garrity  Chief Academic Officer 
 
Holly Miller   Chief Student Services Officer 
 
Krista M. Weber   Chief Human Resources Officer  
 
Caleb J. White   Vice President for Administrative Services 
 
 

 Approved this 18th day of October, 2018. 
 
 
 

 
     _____________________________________ 
     Chris Prange, District Chairperson 

 
 
 
 

 
                       

October 2018 
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D. WTCS Employee Benefits Consortium 
 

A presentation is included below providing an update on the Wisconsin Technical 
College Employee Benefits Consortium (WTCEBC) and detailing other employee 
benefit initiatives.  Amy Campbell, Caleb White and Krista Weber will present the 
information to the Board. 

Recommendation:  Approve, as presented, enhancements to the College dental plan. 
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Board Monitoring of College Effectiveness 
   

A. Foundation Quarterly Board Report 
 
Holly Clendenen, Executive Director of the Foundation and Real Estate 
Foundation, will present a quarterly Foundation report to the Board highlighting the 
activities and results of fundraising efforts and other initiatives. The FY19 First 
Quarter report is available below. 
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Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 

FY19 First Quarter Report to District Board  
October 18, 2018 

• FY19 Fundraising Totals  
o $179,954 total gifts received (FY19 goal is $700,000) 

 $159,538 cash received (FY19 goal is $550,000) 
 $20,415 Gift In-Kind total 
 $10,779 received from retirees  
 $13,459 received from current employees, 126 employee donors 

including 105 ongoing payroll deductions. (FY19 payroll deduction goal is 
100)  

o 1,193 total gifts (FY18 total was 4,261) 
o 515 total donors (FY18 total was 939) 

 
• Gift Highlights – Thank you! 

o $26,667 from Shyrle Sedgwick for Rick Manuell Memorial Lineman Awards 
(endowed)  

o $18,000 from Madison Community Foundation for Garrison Lincoln Scholarship  
o $10,000 from Karen and Doug Knox for Charger Scholarship   
o $8,890 from Sloan Implement gifts-in-kind of equipment use for Industry, 

Trades & Agriculture Development Fund 
o $7,992 from Finney Implement gifts-in-kind of equipment use for Industry, 

Trades & Agriculture Development Fund 
o $6,000 from Compeer Financial for Agriculture Development Fund 
o $5,000 from The Cummins Foundation for Cummins Emissions Scholarship  
o $5,000 from Hartung Brothers Inc for Hartung Scholarship  
o $2,500 from Sorrento Lactalis Inc. for Lactalis Sponsor-a-Scholar Scholarship  
o $2,5000 from American Bank & Trust for American Bank & Trust Scholarship  

 
• FY19 Fundraising Goals 

o $700,000 total gifts received 
 $550,000 cash received 
 $15,000 Foundation and REF board giving and 100% participation 
 100% employee participation and 100 payroll deductions  
 $75,000 in gifts to endowment 

o  Increase business donation from $350,000 to $420,000  
 

• Board Updates – still recruiting new board members  

 
• Scholarships 

o Anticipate awarding $203,645 through 385 scholarships in 2018-19.  In 2014-
15, $133,600 was awarded through 238 scholarships.          
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• Appeals/Requests 
o I Heart SWTC – Employee Giving Campaign ended on Oct. 1.  Goal was 100% 

participation and 100 payroll deductions.  Campaign ended with 87% 
participation (149 FT employee donors) and 105 payroll deductions.  Payroll 
deductions total more than $2,250 per payroll.  THANK YOU! 
 Helping Hands Scholarship – funded by team made up of Facilities, 

Human Resources, College Effectiveness and President’s Office 
 Online Student Scholarship  

 
• Events  

o Oct. 24 – Fall Job Fair  
o Oct. 25 - Ladies Leadership Luncheon featuring speaker Betsy Ralph-Tollefson, 

Southwest Tech campus 
o Oct. 25 – Welding Workshop  
o Nov. 15 – Scholarship Reception (prior to District Board Meeting)  

 
• Real Estate Foundation  

o Construction underway at 1527/29 Brownwood duplex by carpentry program.   
o Financing for housing expansion project is nearly complete.   
o Planned Unit Development (PUD) and Condo Declaration updating in progress.   

PUD will need to be approved by the city to reflect expansion project.   
o New REF board member to be reviewed by REF and Foundation boards later 

this month – Justin Smith from Dubuque.    
 

https://www.swtc.edu/student-resources/career-placement/job-fair
https://www.uwplatt.edu/continuing/ladies-leadership
https://www.eventbrite.com/e/welding-workshop-tickets-50762408731?aff=efbevent
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B. Review of Purchasing Activities 
 

A five-year Purchase Card Activity Summary report and a listing of the FY2018 
>$50,000 Vendors are available below. Caleb White will review this information at 
the meeting. 
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2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
July 217,044 170,411 240,141 199,261 164,833 316,607       
August 197,273 151,981 216,572 193,660 325,380 213,001       
September 125,696 123,283 199,384 140,259 241,629 123,426       
October 112,100 105,329 134,571 152,028 113,389 113,644       
November 142,944 106,307 132,616 157,620 174,565 116,801       
December 201,100 212,692 273,797 172,783 159,040 272,740       
January 305,230 146,608 304,595 179,975 151,655 162,582       
February 108,013 91,348 124,918 194,093 142,097 127,798       
March 149,451 101,099 136,164 168,903 157,981 141,797       
April 100,296 119,225 147,554 131,686 128,834 132,454       
May 263,776 113,947 120,566 139,389 163,685 163,957       
June 340,555 223,878 348,831 136,481 138,448 92,643         
Totals 2,263,478 1,666,109 2,379,707 1,966,139 2,061,536 1,977,451

Rebates 25,185       22,760       26,367       40,107       43,361       42,870         

No. of Transactions 5,900         6,282         7,541         7,259         7,106         7,217           

Average Number of 
Transactions per 
Month 492            524            628            605            592            601              

Average Transaction 384            265            316            271            290            274              

Monthly Average 188,623     138,842     198,309     163,845     171,795     164,788       

Points of Interest:

*No material issues or problems have occurred with purchase card activity audits.

* 7217 transactions in the prior fiscal year were processed without the paperwork of requisitions,  
purchase orders, and voucher sign-offs.  As a result, the number of accounts payable checks being 
issued is significantly reduced.  Purchase card transactions are processed more efficiently, saving time 
and money for the College and increasing vendor satisfation with payment timing.

Purchase Card Activity Summary

*Currently 143 staff and district board members have purchase cards
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Vendor General
Capital 

Equipment
Capital 

Construct Enterprise
Intern Serv/ 

Trust/Agency Comments
All Trucks USA Inc $61,000 2013 Ford F550 Bucket Truck for EPD

Amazon $206,231 Individuals purchasing supplies throughout the year

Apple Stores $73,941 $30,827 Computers,computer equipment,parts, and supplies

Badger Welding Supplies $50,334 $14,434
Pipe beveling machine & Machine Torches, Mig Gun, 
GMAW Pkg, and supplies

CDW Gov't $46,809 $290,582 $34,190

Sophos Endpoint Protection, HPE Foundation Care, 
Barracuda Hard Drive, Unitrends Recovery, 
Smartrow & Supplies

Constellation Energy-Gas Division $66,833 Utilities
District Mutual Insurance $372,495 Property/Casual Insurance
Elsevier $104,548 Textbooks
Fennimore Municpal Utilities $284,311 Utilities
Fennimore Times $86,808 General and Event Advertising
Gaumard Scientific $52,881 Advanced Pediatric HAL

H&N Plumbing and Heating $2,448 $73,750

Rooftop Unit Component Replacement (Hail 
Damage) and Rooftop Unit Project (Bookstore) & 
Supplies

Heartland Business Systems $748,103 $38,249

Network Infrastructure replacement/upgrade, 
Supsended Ceilng Tile Enclosure Mounts, Palo Alto 
Defense

Hernandez Roofing $56,109 Bookstore Rooftop Replacement

HSR Associates $77,291

Professional Services for:
Cold Storage Project, 200 Tech Area Reno, Building 
400 Study

$50,000 and Greater Vendors for 2017-18
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Vendor General
Capital 

Equipment
Capital 

Construct Enterprise
Intern Serv/ 

Trust/Agency Comments

Lab Midwest $76,854

Centrifugal Pump Learning Sytem, Vibration Analysis 
Learning Systems, and Laser Shaft Alignment 
Learning Systems

Lamar Companies $61,835 Event and College Advertising Billboards

McKesson Medical Surgical $54,173 $19,653

Lift, Diagnostic System, blood draw table/chair, 
Autoclave sterilizer, audioscope, ice maker, 
incubator, wheelchair & Supplies

National Business Furniture $2,980 $55,978 Furniture

Otter Creek Construction $62,850
Building 200 IT Classroom Project and Building 1300 
Roof replacement

Pearson Education $77,539 Textbooks & testing materials
Sysco Foods $83,465 Cafeteria Food/Supplies

Trane $27,306 $66,285

Rooftop Unit Project for Bookstore & Service 
Agreement (6.1.18-5.31.21) & Rooftop Air Handling 
Unit (Bldg 500)

Unit 4 Education Solutions $95,012
Annual Maintance Agreement 
for CAMS software

Vanguard Computers $171,637 Computers,computer equipment,parts, and supplies
WPS Health Insurance $133,331 Retiree Medicare Supplement Coverage

Totals $1,613,603 $1,521,949 $336,285 $83,465 $205,770
Grand Total $3,761,073

Some purchases that accumulated to over $50,000 for the entire fiscal year with any single
supplier that did not receive formal bidding attention were sporadic or emergent in nature, where 
it was not possible at the time to predict or forecast these requirements for grouping and 
consolidation into a formal bid or RFP.  
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C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2018-19 Comparison FTE Report is available below.  Caleb White will be available at the meeting for any questions. 
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Program 
Code Program Title

10-09-17 
Students

10-08-18 
Students

Student 
Change

10-09-17 
FTE

10-08-18 
FTE

FTE 
Change

10-101-1 Accounting 33              25            (8)             14.23       9.80          (4.43)          
10-106-6 Administrative Professional 5                 (5)             2.80          (2.80)          
10-006-2 Agri-Business/Science Technology 7                 1              (6)             1.80          0.10          (1.70)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 10              18            8               5.67          9.93          4.27           
10-006-5 Agribusiness Science & Technology - Agronomy 27              14            (13)           15.73       7.90          (7.83)          
10-006-6 Agribusiness Science & Technology - Animal Science 23              26            3               12.97       13.50       0.53           
10-102-3 Business Management 96              111          15            41.87       46.60       4.73           
10-530-5 Cancer Information Management 50              79            29            21.37       27.57       6.20           
10-504-5 Criminal Justice Studies 54              56            2               24.93       27.17       2.23           
10-316-1 Culinary Arts 17              13            (4)             7.73          5.13          (2.60)          
10-317-1 Culinary Management 6                 6              -           2.57          3.47          0.90           
10-510-6 Direct Entry Midwife 32              39            7               13.43       12.57       (0.87)          
10-307-1 Early Childhood Education 40              54            14            17.40       25.00       7.60           
10-620-1 Electromechanical Technology 34              36            2               16.47       18.20       1.73           
10-325-1 Golf Course Management 18              21            3               9.20          10.73       1.53           
10-201-2 Graphic And Web Design 34              29            (5)             16.93       13.80       (3.13)          
10-530-1 Health Information Technology 49              47            (2)             20.97       18.30       (2.67)          
10-520-3 Human Services Associate 37              28            (9)             17.40       12.83       (4.57)          
10-825-1 Individualized Technical Studies 15              6              (9)             8.30          2.97          (5.33)          
10-620-3 Instrumentation and Controls Technology 3                 5              2               1.03          2.53          1.50           
10-150-X IT-Network Specialist 29              40            11            13.00       17.07       4.07           
10-513-1 Medical Laboratory Technician 16              15            (1)             7.07          5.87          (1.20)          
10-543-1 Nursing - Associate Degree 192            200          8               58.27       63.33       5.07           
10-531-1 Paramedic Technician 5                 (5)             1.87          (1.87)          
10-524-1 Physical Therapist Assistant 45              44            (1)             15.73       15.93       0.20           
10-196-1 Leadership Development 36              27            (9)             10.43       7.83          (2.60)          
10-182-1 Supply Chain Management 26              41            15            9.23          13.87       4.63           
10-499-5 Technical Studies-Journey Worker 1                 (1)             0.27          (0.27)                                  

Total Associate Degree 940            981          41            388.67     392.00     3.33           

2017-2018 and 2018-2019 FTE Comparison

 
 
 



 
 

96 
 

Program 
Code Program Title

10-09-17 
Students

10-08-18 
Students

Student 
Change

10-09-17 
FTE

10-08-18 
FTE

FTE 
Change

31-101-1 Accounting Assistant 5                 6              1               1.97          1.73          (0.23)          
30-531-6 Advanced EMT 3              3               1.27          1.27           
32-070-1 Agricultural Power & Equipment Technician 35              34            (1)             16.80       17.50       0.70           
31-405-1 Auto Collision Repair & Refinishing Technician 17              14            (3)             6.07          5.73          (0.33)          
32-404-2 Automotive Technician 31              30            (1)             14.67       13.77       (0.90)          
31-475-1 Building Trades - Carpentry 9                 7              (2)             4.37          3.20          (1.17)          
31-307-1 Child Care Services 5                 7              2               2.50          3.30          0.80           
31-444-1 CNC Machine Operator/Programmer 8                 6              (2)             3.83          2.30          (1.53)          
31-502-1 Cosmetology 20              23            3               10.00       10.70       0.70           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 8                 12            4               3.40          7.97          4.57           
31-317-1 Culinary Specialist 3                 (3)             0.63          (0.63)          
31-091-1 Dairy Herd Management 2                 (2)             0.93          (0.93)          
30-508-2 Dental Assistant - Short Term 14              17            3               7.47          9.07          1.60           
30-812-1 Driver and Safety Education Certification 15              12            (3)             3.00          2.40          (0.60)          
31-413-2 Electrical Power Distribution 29              24            (5)             14.37       12.50       (1.87)          
50-413-2 Electricity (Construction) Apprentice 21              21            -           1.40          1.40          -             
30-531-3 Emergency Medical Technician 31              21            (10)           5.70          3.50          (2.20)          
32-080-4 Farm Operations & Management - Ag Mechanics 1                 6              5               0.33          2.50          2.17           
31-080-6 Farm Operations & Managenent - Crop Operations 3              3               0.67          0.67           
32-080-3 Farm Operations & Management - Dairy 6                 14            8               2.30          7.40          5.10           
31-080-3 Farm Operations & Management - Dairy  Technician 1                 4              3               0.17          1.50          1.33           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4              4               1.47          1.47           
31-080-7 Farm Operations & Management - Livestock Tech 1                 4              3               0.37          2.30          1.93           
30-317-1 Food Production Assistant 1              1               0.53          0.53           
50-413-1 Industrial Electrician Apprentice 8                 6              (2)             0.93          0.47          (0.47)          
31-620-1 Industrial Mechanic 9                 2              (7)             4.03          0.77          (3.27)          
31-154-6 IT-Computer Support Technician 16              12            (4)             5.77          4.83          (0.93)          
31-513-1 Laboratory Science Technician 4                 4              -           1.13          1.37          0.23           
50-620-1 Mechatronics Technician Apprentice 8              8               0.93          0.93           
31-509-1 Medical Assistant 35              32            (3)             16.77       16.23       (0.53)          
31-530-2 Medical Coding Specialist 46              32            (14)           17.73       12.17       (5.57)          
30-543-1 Nursing Assistant 145            141          (4)             15.73       16.00       0.27           
31-106-8 Office Support Specialist 2                 (2)             0.70          (0.70)          
50-427-5 Plumbing Apprentice 16              21            5               1.47          1.59          0.13            
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Program 

Code Program Title
10-09-17 
Students

10-08-18 
Students

Student 
Change

10-09-17 
FTE

10-08-18 
FTE

FTE 
Change

31-504-5 Security Operations 1                 1              -           0.30          0.50          0.20           
31-182-1 Supply Chain Assistant 3                 4              1               1.13          1.50          0.37           
31-442-1 Welding 50              38            (12)           26.00       18.27       (7.73)                       

Total Technical Diploma 597            574          (23)           191.97     187.33     (4.64)                                  
20-800-1 Liberal Arts - Associate of Arts 18              21            3               3.57          4.00          0.43           
20-800-2 Liberal Arts - Associate of Science 23              11            (12)           6.37          2.50          (3.87)          

Undeclared Majors 291            296          5               36.70       43.93       7.22                      
Total 1,869         1,883      14            627.27     629.75     2.48                        
Percent of Change 0.40%

Vocational Adult (Aid Codes 42-47) 1,817         1,732      (85)           38.19       35.51       (2.68)          
Community Services (Aid Code 60) 29              5              (24)           0.12          0.02          (0.10)          
Basic Skills (Aid Codes 73,74,75,76) 138            119          (19)           4.77          4.10          (0.67)          
Basic Skills (Aid Codes 77 & 78) 203            162          (41)           15.47       13.63       (1.83)                       
Grand Total 4,056         3,901      (155)         685.81     683.02     (2.79)          

Total Percent of Change -0.41%

(ETD= Embedded Technical Diploma)
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. College Happenings  
 
 
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Financial Audit 
2. 2019-20 Budget Process 
3. Student Access Monitoring Report 

 
 
 
 
 
 
 
 
 

B. Time and Place  
 

Thursday, November 15, 2018, 7:00 p.m.; Southwest Tech Campus, Rooms 492-
493 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing property acquisition per 19.85(1)(e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons required a 
closed session. 

2. Approval of Closed Session Minutes of September 27, 2018                             
 

 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items  

 
 
 
 
 
 
 
 
 
 

Adjournment 
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