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Annotated Agenda 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 24, 2019 

6:00 – Presentation on Co-Curricular Assessment and Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 

ANNOTATED AGENDA

OPEN MEETING 
The following statement will be read: “The January 24, 2019, Board regular meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA 
A. Approval of Agenda

The January 24, 2019, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of December 20, 2018
Minutes from the December 20, 2018, regular Board meeting are included with the
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material.  Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
questions.

D. Contract Revenue
There were six contracts totaling $12,130.89 in December 2018 being presented for
Board approval.  The Contract Revenue Report is included with the electronic Board
material.
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E. Personnel Items 
Two employment recommendations and eight retirements are being presented for 
approval in the Personnel Report.  

Recommendation:  Approve the Consent Agenda, as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Authorizing the Issuance and Awarding the Sale of Approximately 
$7,670,000 General Obligation Refunding Bonds, Series 2019 
Robert W. Baird & Co. will receive bond pricing on January 24, 2019, for the sale of 
approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019.  John 
Mehan, Managing Director of Robert W. Baird & Co. will present the bids.  Caleb White 
will be available at the meeting for questions.  The draft resolution is available 
electronically with all other materials. The Moody’s Investors Service assignment of an 
Aa2 rating to the College for sale of the $7,670,000 in General Obligation Refunding 
Bonds, Series 2019 is included in the electronic Board packet.   

Recommendation – Approve the resolution authorizing the issuance and awarding the sale 
of approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019. 

 
B. FY2018 Financial Audit  

Kelly Kelly, Controller, will present the audit report.  The management representation 
letter and final audit report are available electronically with all other Board material. 

Recommendation:  Approve the 2017-18 Financial Audit as presented.  
 

C. Bid:  Child Care Center Boiler Replacement 
Bids for the SWTC Daycare boiler replacement were due on January 15, 2019.  Two 
bids were received.  Included in the electronic Board material is a summary of the bids 
received and a recommendation to award the bid. 

Recommendation:  Award the bid for the SWTC Daycare Boiler Installation Project in the 
amount of $62,900 to H & N Plumbing & Heating, Inc., Fennimore, Wisconsin.   

 
D. Second Reading of Governance Policies: 

1. Governance Policy 1.2:  Governing Philosophy 
2. Governance Policy 1.11:  Board Committees 
3. Governance Policy 2.3:  Monitoring College Effectiveness 
4. Governance Policy 2.6:  Acting President 
5. Governance Policy 4.5:  College Strategic Directions 
The Board completed a review of all Governance Policies at their October 18, 2018, 
Board retreat and recommended changes to those listed above.  The policies were 
brought to the Board for a first reading at the December 20, 2018, District Board 
meeting.  This is the second reading of the policy changes. The proposed second 
readings of the policies are included in the electronic Board material. 

Recommendation:   Approve the second reading of each policy, as presented. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Update 
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present a quarterly Foundation report to the Board highlighting the activities and results 
of fundraising efforts and other initiatives. The FY19 Second Quarter report is available 
with the electronic Board material. 
 

B. Board Monitoring Report – Safety & Security 
Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information Technology 
Services, will present the Safety & Security Board Monitoring Report.  The report is 
included with the electronic Board material. 
 

C. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing.  A summary is available electronically with the Board material. 
 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
The 2018-19 Comparison Enrollment Report and the Fall 2019 Application Report are 
included in the electronic Board material. 
 

B. Chairperson’s Report 
 
C. College President’s Report 

1. College Happenings 
2. Legislative Update 
3. Board Retreat 
4. RFP:  Economic Impact Study/Research Consulting Services 

 
D. Other Information Items 
 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
a. Budget Assumptions & Parameters 
b. Board Retreat 

 
B. Time and Place 

Friday, February 22, 2019, at 12:00 p.m. in Dodgeville, WI 
 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.}.  

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
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preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}. 

3. Approval of November 15, 2018, Closed Session Minutes 
 
 

RECONVENE TO OPEN SESSION 
A. Action on RFP:  Property Acquisition 
B. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The January 24, 2018, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 

A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA 
Thursday, January 24, 2019 

6:00 – Presentation on Accreditation and Dinner 
7:00 p.m. – Board Meeting 

Room 492-493 – College Connection 

AGENDA

OPEN MEETING 
The following statement will be read: “The January 24, 2019, Board regular meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA 
A. Approval of Agenda
B. Minutes of the Regular Meeting of December 20, 2018
C. Financial Reports

1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control

D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION 
A. Resolution Authorizing the Issuance and Awarding the Sale of Approximately

$7,670,000 General Obligation Refunding Bonds, Series 2019
B. FY2018 Financial Audit
C. Bid:  Child Care Center Boiler Replacement
D. Second Reading of the following Governance Policies:

1. Governance Policy 1.2:  Governing Philosophy
2. Governance Policy 1.11:  Board Committees
3. Governance Policy 2.3:  Monitoring College Effectiveness
4. Governance Policy 2.6:  Acting President
5. Governance Policy 4.5:  College Strategic Directions and others
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Update
B. Board Monitoring Report – Safety & Security
C. Staffing Update

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

3. Approval of November 15, 2018, Closed Session Minutes

RECONVENE TO OPEN SESSION 
A. Action on RFP:  Property Acquisition
B. Action, if necessary, on Closed Session Items

ADJOURNMENT 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B. Minutes of the Regular Board Meeting of December 20, 2018

MINUTES OF THE  
REGULAR MEETING OF THE BOARD OF
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 20, 2018 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:05 p.m. on December 20, 2018, in Rooms 492-493 on the District 
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  The following members were present:  

Chuck Bolstad, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Chris Prange, 
Donald Tuescher  

Absent:  Eileen Nickels, Jane Wonderling 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Heath Ahnen, Matthew Baute, Karen Campbell, Katie Garrity, CoraBeth 
Halverson, Kelly Kelly, Holly Miller, Jake Mootz, Jamisch Patel, Danielle Seippel, Krista Weber, 
Caleb White, and Jake Wienkes.  Others present included Karen Bolstad. 

Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

BOARD MEETING NOTICE/AGENDA 
Thursday, December 20, 2018 

5:45 – Tour of Information Technology Student Data Center and the College’s Data Center 
(Meet in the Main Entrance Reception Area) / Dinner 

7:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

AGENDA

OPEN MEETING 
The following statement will be read: “The December 20, 2018, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA 
A. Approval of Agenda
B. Minutes of the Regular Meeting of November 15, 2018
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C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Request for Proposals:  Enterprise Resource Planning (ERP) Fit-Gap Analysis 
Consulting Services 

B. First Reading of the following Governance Policies: 
1. Governance Policy 1.2:  Governing Philosophy 
2. Governance Policy 1.5:  Board Member’s Role 
3. Governance Policy 1.11:  Board Committees 
4. Governance Policy 2.3:  Monitoring College Effectiveness 
5. Governance Policy 2.6:  Acting President 
6. Governance Policy 4.5:  College Strategic Directions and others 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
After a review of the Consent Agenda, including the December 20, 2018, agenda; November 
15, 2018, Board minutes; financial reports; ten contracts totaling $74,235.50 in November 
2018; employment recommendation for Connor Zingarelli – Communications Instructor and 
the resignations of Dan Kliebentsein – Evening Custodian and Emily Vogt – Nursing 
Instructor, Mr. Tuescher moved to approve the Consent Agenda. Ms. Fitzsimons seconded 
the motion; motion carried.   
 
Caleb White, Kelly Kelly, Heath Ahnen, and Matthew Baute presented an overview and 
recommendation to award the Request for Proposal for an Enterprise Resource Planning 
(ERP) Fit-Gap Analysis Consulting Service.  The ERP Fit-Gap Analysis will be used by the 
College to evaluate current business processes in relation to our Student Information System 
(SIS), Financial/Human Resources software, the College Bookstore, and point-of-sale 
software used by our in-house café. Four proposals were received with two of the companies 
invited for interviews with the team.  Mr. Tuescher moved to award the contract for Enterprise 
Resource Planning Fit-Gap Analysis Consulting Services to CampusWorks, Inc., Bradenton, 

mailto:accom@swtc.edu
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FL, in the amount of $35,000 plus expenses ($6,300 estimated).  Ms. Fitzsimons seconded 
the motion; motion unanimously carried. 
 
The Board completed a review of all Governance Policies at their October 18, 2018, Board 
retreat and recommended changes to several.  The policies have been updated based on the 
Board’s recommendations.  Governance Policies 1.2:  Governing Philosophy, 1.11:  Board 
Committees, 1.5:  Board Member’s Role, 2.3:  Monitoring College Effectiveness, 2.6:  Acting 
President, and 4.5:  College Strategic Directions were presented for the first reading. Ms. 
Fitzsimons move to approve the first readings of the Governance Policies 1.2, 1.11, 2.3, and 
2.6 as presented; Governance Policy 1.5 be removed from the list of policies needing a 
revision, and to modify Governance Policy 4.5 by removing the goals listed in the policy.  Ms. 
Mickelson seconded the motion; motion unanimously carried. 
 
Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting 
positions in various stages of the hiring process.  Positions include Electrical Power 
Distribution Instructor, Student Life Coordinator & Athletic Director, Associate Degree Nursing 
Instructor, and Evening Custodian.  Holly Miller, Chief Student Services Officer, reviewed the 
2018-19 Comparison FTE Report noting a decline in enrollment by 2.5% from the same time 
last year. Ms. Miller also reviewed the Fall 2019 Application Report, which is showing a slight 
decrease in numbers as compared to the previous year.  
 
Under the Chairperson’s Report, Mr. Prange shared that James Kohlenberg resigned from the 
Southwest Wisconsin Technical College Board of Directors effective December 11, 2018, due 
to health reasons. 
 
Dr. Wood’s President’s Report included the following: 

 
• Request for Proposal:  Economic Impact Study/Research Consulting Services: The 

RFP closes on January 15, 2019, and will be on the January Board meeting agenda.  
• Request for Proposal:  Property Acquisition:  The RFP closes on January 15, 2019, and 

will be on the January Board meeting agenda.  
• Accreditation Update:  The focused-visit report is due the end of February.  The 

January 8 in-service is 95% focused on accreditation. 
• February 22-23, 2019, Board Retreat:  The retreat will be in Dodgeville with topics to 

include budget priorities, academic programs, master facilities plan, and outreach sites. 
• College Happenings: Lab Science program - Looking at offering this program in the 

high schools starting in Richland Center and possibly Darlington.  The Winter 
Graduation went well with 50 graduates participating in the ceremony. 

 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the 
meeting.  Ms. Mickelson seconded the motion.  The motion carried and the meeting adjourned 
at 8:15 p.m. 

 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
PURCHASES GREATER THAN $2,500 

FOR THE PERIOD 12/01/2018 TO 12/31/2018 

     Invoices 
Vendor  Invoice #  Description Amount   

UNIT4 EDUCATION SOLUTIONS INC 20000001197 Annual Maintenance Agrmt CAMS $99,762.97 
 AMERICAN BANK AND TRUST DEC 2018 BUY BACK Dec 2018 book buy back $30,000.00 
 OPG-3 INC 2890 Laserfiche License Renewl-LSAP $13,691.73 
 WEGNER CPAS LLP 1579241 6.30.18 fin stmt audit $6,000.00 
 HALL CEILINGS 6118 Ceiling Installation $4,180.00 
 LAMAR COMPANIES 109423201 billboards $4,025.00 
 LAMAR COMPANIES 109680123 billboards $4,025.00 
 WASTE MANAGEMENT OF WI-MN 1435174-2813-0 Refuse and recycling $3,408.45 
 NATIONAL BUSINESS FURNITURE ZK030991-HIG student svcs tables $3,266.00 
 COMMUNICATIONS ENGINEERING 

COMPANY 
272230 Fire alarm inspection $3,103.78 

 Jordan Bennett 1586678 Opp Student Refund $2,984.50 
 Tracie L Johnson 1588074 Opp Student Refund $2,969.00 
 WPS HEALTH INSURANCE 120318032874 N Kies Medicare Prem $2,943.60 
 WPS HEALTH INSURANCE 120318013012 F Brechler Medicare Prem $2,839.06 
 Ashley M Olson 1586666 Opp Student Refund $2,780.10 
 GUNDERSEN HEALTH PLAN INC 71420648700 2019 R Meissner Medicare Prem $2,689.44 
 SYSCO FOODS OF BARABOO 118885120 supplies $2,583.64 
 Lindsey M Kallio 1586687 Opp Student Refund $2,500.00 
 Total Invoices 

   
$193,752.27 

      Purchase Orders  
 Vendor  PO # Description Amount 

 RITCHIE IMPLEMENT INC. 6717              Ag: New Brillion SSB-10 Stand Feeder $14,850.00  
HEARTLAND BUSINESS SYSTEMS 6715              Media: Extron SMP351 Streaming AV $11,268.36  
SIMPLY SOLUTIONS LLC 6714              Fire: Fog Engine Machine $3,748.00  

Total Purchase Orders 
   

$29,866.36 
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Vendor Transaction # Audit Trail Amount
WI Tech EE Benefit Consortiu WDL000006019 CMTRX00002252 $287,276.22
ETF Dec 2018 #203295 WDL000006080 CMTRX00002272 $176,127.26
IRS 941 #12080061 12.14.18 P WDL000006042 CMTRX00002263 $167,244.90
IRS 941 #21266761 12.28.18 P WDL000006095 CMTRX00002276 $165,790.89
WI Defferred Comp #744190080 WDL000006082 CMTRX00002272 $148,156.60
WI DOR #1-025-531-936 WDL000006044 CMTRX00002263 $33,101.71
Aspire Dec 2018 #4828815 WDL000006081 CMTRX00002272 $28,474.40
WI DOR #0-324-874-272 WDL000006098 CMTRX00002276 $24,898.03
Newpot Trust Dec 2018 WDL000006084 CMTRX00002272 $23,711.75
AM 403B Funds 8782-5861-5580 WDL000006075 CMTRX00002269 $22,715.75
Hartford #589626203675 WDL000006051 CMTRX00002265 $9,523.04
DentalDental #241133 WDL000006079 CMTRX00002271 $7,410.71
Dental Dental #237718 WDL000006061 CMTRX00002267 $7,319.00
Wells Fargo #740600248 WDL000006014 CMTRX00002252 $6,175.00
WI Def Comp #742671332 WDL000006054 CMTRX00002265 $6,175.00
Hasler Dec 2018 WDL000006041 CMTRX00002262 $5,000.00
Dental Dental Inv#235482 WDL000006021 CMTRX00002254 $4,879.00
WI Tech Col Dec 18 Correctio WDL000006027 CMTRX00002257 $4,652.34
Dental Dental #236597 WDL000006031 CMTRX00002260 $4,259.00

Total Bank Withdrawals $1,132,890.60

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  12/14/2018 WDL000006032 UPRCC00000802 $275,926.37
Direct Deposit  12/28/2018 WDL000006069 UPRCC00000817 $275,614.29
Direct Deposit  12/14/2018 WDL000006038 UPRCC00000808 $102,180.91
Direct Deposit  12/14/2018 WDL000006036 UPRCC00000806 $45,521.34
Direct Deposit  12/28/2018 WDL000006067 UPRCC00000815 $34,172.03
Direct Deposit  12/14/2018 WDL000006035 UPRCC00000805 $17,575.63
Direct Deposit  12/28/2018 WDL000006070 UPRCC00000818 $17,317.02
Direct Deposit  12/28/2018 WDL000006072 UPRCC00000820 $8,382.77
Direct Deposit  12/14/2018 WDL000006034 UPRCC00000804 $7,574.68
Direct Deposit  12/14/2018 WDL000006037 UPRCC00000807 $7,065.74
Direct Deposit  12/14/2018 WDL000006033 UPRCC00000803 $7,044.07
Direct Deposit  12/28/2018 WDL000006071 UPRCC00000819 $2,937.61

Total Payroll $801,312.46

Bank Withdrawals

Payroll
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Vendor Transaction # Audit Trail Amount
US Bank Card 12.11.2018 WDL000006094 CMTRX00002276 $207,283.49
US Bank 11.27.2018 WDL000006039 CMTRX00002261 $58,896.27

Total Purchase Cards $266,179.76

Total Purchases > $2,500 $2,424,001.45

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
1 General 185,876.94       
2 Special Revenue -                   
3 Capital Projects 170.05              
4 Debt Service 149,301.40       
5 Enterprise 50,118.67         
6 Internal Service 320,895.96       
7 Financial Aid/Activities 210,317.70       

Total Receipts 916,680.72      

Expenses
Fund

1 General 2,251,450.46    
2 Special Revenue
3 Capital Projects 541,789.81       
4 Debt Service  
5 Enterprise 158,093.27       
6 Internal Service 344,752.22       
7 Financial Aid/Activities 118,201.62       

Total Expenses 3,414,287.38    

Net cash change - month (2,497,606.66)   

EOM Cash Balances
-American Operating 0356 623,151.43       
-American Cash Deposit 062 (Fenn) -                   
-American Money Market 502 (Fenn) 5,074,020.79    
-American Investment 1324 6,563,109.01    
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,199,244.42    

Ending Cash/Investment Balance 13,462,465.65  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2018
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3. Budget Control 
 
 

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,355,000.00   6,137,304.54   26.28   27.64      26.42 28.08 25.61
General Fund Expenditures 24,685,400.00   11,624,000.16 47.09   45.30      45.66 46.13 42.08

Capital Projects Fund Revenue 4,050,000.00     4,012,571.15   99.08   103.56    101.04 99.51 100.57
Capital Projects Fund Expenditures 3,775,000.00     1,189,945.66   31.52   38.42      36.00 24.50 41.99

Debt Service Fund Revenue 5,616,000.00     149,301.40      2.66     3.65        4.34     4.18     3.47     
Debt Service Fund Expenditures 5,616,000.00     601,821.26      10.72   12.00      12.57   12.68   14.03   

Enterprise Fund Revenue 1,900,000.00     850,177.70      44.75   41.71      41.91 49.08 48.60
Enterprise Fund Expenditure 1,800,000.00     811,634.63      45.09   43.95      45.27 45.90 44.64

Internal Service Fund Revenue 4,385,000.00     1,941,317.90   44.27   46.25      48.92 49.83 47.11
Internal Service Fund Expenditures 4,385,000.00     2,050,432.97   46.76   47.26      46.46 65.40 59.51

Trust & Agency Fund Revenue 8,000,000.00     3,048,462.51   38.11   42.38      44.80 41.39 43.27
Trust & Agency Fund Expenditures 8,030,000.00     3,247,632.62   40.44   41.96      44.89 41.63 44.40

Grand Total Revenue 47,306,000.00   16,139,135.20 34.12   34.12      34.01 29.24 33.30
Grand Total Expenditures 48,291,400.00   19,525,467.30 40.43   40.54      41.17 42.09 41.00

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended December 2018
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D. Contract Revenue 
 

There were six contracts totaling $12,130.89 in December 2018 being presented for Board approval.  The Contract Revenue 
Report is included below. 
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E. Personnel Items

Two employment recommendations and eight retirements are being presented for Board
approval.  The Personnel Report is included below.

PERSONNEL REPORT 
January 24, 2019 

Employment:  NEW HIRES 

Name Kendrick Henkel 
Title Evening Custodian 
Number of Applicants and Number 
Interviewed 

9 applicants, 4 interviewed 

Start Date January 3, 2019 
Salary/Wages $15.61 
Classification Full-Time 
Education and/or Experience Seventeen years of farm hand and equipment 

operation experience. 

Name Robin Hamel 
Title Student Life Coordinator/Athletic Director 
Number of Applicants and Number 
Interviewed 

42 applicants, 10 phone interviews, 4 in-person 
interviews 

Start Date January 16, 2019 
Salary/Wages $55,500 
Classification Full-Time 
Education and/or Experience Bachelors in Sociology from Luther College with 

over 4 years of Student Life Program Coordinator 
experience. 

PROMOTIONS / TRANSFERS 

RETIREMENTS / RESIGNATIONS 
Sherry DeVries  (Retirement 1/19/2019) Midwifery Instructor 
Charles Herbers  (Retirement 4/1/2019) IT Support Specialist 
JoEllen Taylor (Retirement 5/17/2019) Child Care Manager 
Sheila Marten (Retirement 5/18/2019) Social Science Instructor 
Dave Markin (Retirement 5/31/2019) Maintenance Worker 
Ed Ruff  (Retirement 6/30/2019) Farm Business & Production Mgt Instructor 
Mary Schmitz (Retirement 6/30/2019) Administrative Assistant - Facilities 
Pete Hoffman (Retirement 6/30/2019) Ag Power & Equipment Technician Instructor 

Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 
 

A. Resolution Authorizing the Issuance and Awarding the Sale of 
Approximately $7,670,000 General Obligation Refunding Bonds, Series 2019 

 
Robert W. Baird & Co. will receive bond pricing on January 24, 2019, for the sale of 
approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019.  
John Mehan, Managing Director of Robert W. Baird & Co. will present the bids.  
Caleb White will be available at the meeting for questions.  The draft resolution is 
available electronically below. The Moody’s Investors Service assignment of an 
Aa2 rating to the College for sale of the $7,670,000 in General Obligation 
Refunding Bonds, Series 2019 is included after the draft resolution.   

Recommendation – Approve the resolution authorizing the issuance and awarding the 
sale of approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019. 
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B. FY2018 Financial Audit 
 

Kelly Kelly, Controller, will present the audit report.  The management 
representation letter and final audit report are available below. 

Recommendation:  Approve the 2017-18 Financial Audit as presented.  
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C. Bid:  Child Care Center Boiler Replacement 
 

Bids for the SWTC Daycare boiler replacement were due on January 15, 2019.  
Two bids were received.  Included below is a summary of the bids received and a 
recommendation to award the bid. 

Recommendation:  Award the bid for the SWTC Daycare Boiler Installation Project in the 
amount of $62,900 to H & N Plumbing & Heating, Inc., Fennimore, Wisconsin.   

 
 
 

Bid # 1718-04 SWTC Daycare Boiler   
January 15, 2019 @ 2:30 p.m., Room 492   

   
Invitations to bid on the SWTC Daycare Center Boiler installation were solicited of vendors.  The project 
scope includes the installation of a redundant lead-lag boiler system including connections to existing 
piping, and direct digital controls as well as power distribution to mechanical equipment.  A pre-bid 
meeting was held on December 19 for interested bidders. 

   
The public opening of bids was held on Tuesday, January 15, 2019 at 2:30 p.m. in Room 492 of the 
College Campus.  Two vendors responded to the bid request and the results are as follows: 

   
   

Bidder  Base Bid 
H & N Plumbing & Heating, Inc. Fennimore, WI            62,900  

Sun Mechancial Janesville, WI             85,000  
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D. Second Reading of the Following Governance Policies: 
1. Governance Policy 1.2:  Governing Philosophy 
2. Governance Policy 1.11:  Board Committees 
3. Governance Policy 2.3:  Monitoring College Effectiveness 
4. Governance Policy 2.6:  Acting President 
5. Governance Policy 4.5:  College Strategic Directions  

 
The Board completed a review of all Governance Policies at their October 18, 2018, 
Board retreat and recommended changes to those listed above.  The policies were 
brought to the Board for a first reading at the December 20, 2018, District Board 
meeting.  This is the second reading of the policy changes. The proposed second 
readings of the policies are included below. 

Recommendation:   Approve the second reading of each policy, as presented. 
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Board Monitoring of College Effectiveness 
   

A. Foundation Quarterly Update 
 
 

             
 
 

Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 
FY19 Second Quarter Report to District Board  

January 24, 2019 
 

• FY19 Fundraising Totals  
o $300,943 total gifts received (FY19 goal is $700,000) 

 $277,721 cash received (FY19 goal is $550,000) 
 $23,222 Gift In-Kind total 
 $17,527 received from retirees  
 $30,640.82 received from current employees, 161 employee donors 

(90% participation) including 106 ongoing payroll deductions. (FY19 
payroll deduction goal is 100)  

o 2,848 total gifts (FY18 total was 4,261) 
o 908 total donors (FY18 total was 939) 

 
• Gift Highlights – Thank you! 

o $25,000 from Saputo Cheese for Dairy Goat Herd Management Development 
Fund 

o $11,108 from Peggy and Brad Biddick for Biddick Family Scholarship  
o $10,000 from John and Linda Kramer for John N. and Linda C. Kramer 

Scholarship  
o $5,000 from 3M for 3M MAP Scholarship 
o $2,500 from Fidelity Charitable Donor-Advised Fund – Patrick Thiele  

 
• Board  

Linda Parrish is a new board member and Karla Fishnick is being considered to join in 
February.   Please pass on any suggestions for alumni and community members to 
reach out to for joining the board next year or in the future.    
 

• Scholarships  
Currently accepting 2019-20 scholarship applications until March 31.  Currently there 
are 21 new scholarships totaling nearly $34,000 for next year.    
 
 
 

https://www.swtc.edu/foundation/scholarships/apply
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• Appeals/Requests 
 Jeff Dornink Memorial Scholarship – more than 320 donors (105 new 

alumni donors and 150 new friend donors) gave $16,700 since Jeff’s 
death 

 Spring Phonathon will be asking for gifts to Community Scholarship 
funds and program scholarships.   
 

• Events  
o March 27 – Spring Job Fair, Southwest Tech campus  
o March 28 - Ladies Leadership Workshop – You First, Belmont Convention 

Center 
o May 17 – Donor Appreciation and Alumni & Retiree Awards Program, 

Southwest Tech campus 
 

• Awards 
o Distinguished Alumni Award – nomination deadline Jan. 31 
o Retiree Achievement Award – nomination deadline Jan. 31 
o Faculty and Staff Awards to be presented April 18: Wood Family Employee 

Excellence, Nicholas’ Servant-Leadership, and Innovation of the Year  
 

• Real Estate Foundation  
o Construction underway at 1527/29 Brownwood duplex by carpentry program.   
o Construction underway at 1920 and 1930 Brownwood by Midwest Builders. 

Expected 6-month build time. 
o New construction will result in 24 additional beds in 3 buildings for August 2019.  

Housing expansion press release 
o Financing for housing expansion project is with American Bank.  Determined by 

Request for Proposals  
o Planned Unit Development (PUD) approved by City of Fennimore.  

Condominium Declaration is amended and restated.  Will be filed with Register 
of Deeds.   

o Looking for suggestions for REF board for next year – especially a person with 
realty and/or property management experience 
 

• News Releases 
o Lactalis selects West for Sponsor-a-Scholar program 
o Jeff Dornink Memorial Scholarship endowed 
o DRA grant helps equip new Teaching and Learning Studio 
o Real Estate Foundation breaks ground on new facility 
o Student Emergency funds receive boost during #GivingTuesday 
o Trees to memorialize Southwest Tech instructors 

 
 

https://uwplatteville.ungerboeck.com/prod/emc00/PublicSignIn.aspx?&SessionID=fbnfcmfb8ffofhlfh9&Lang=*
https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/news/press-releases/real-estate-foundation-breaks-ground-on-new-facility/#.XDeXT4WcHKI
https://www.swtc.edu/news/press-releases/lactalis-selects-west-for-sponsor-a-scholar-program/#.XDecKIWcHKI
https://www.swtc.edu/news/press-releases/jeff-dornink-memorial-scholarship-endowed/#.XDecNIWcHKI
https://www.swtc.edu/news/press-releases/dra-grant-helps-equip-new-teaching-and-learning-studio/#.XDecToWcHKI
https://www.swtc.edu/news/press-releases/real-estate-foundation-breaks-ground-on-new-facility/#.XDecX4WcHKI
https://www.swtc.edu/news/press-releases/student-emergency-funds-receive-boost-during-givingtuesday/#.XDecbYWcHKI
https://www.swtc.edu/news/press-releases/trees-to-memorialize-southwest-tech-instructors/#.XDecg4WcHKI
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B. Board Monitoring Report – Safety & Security 
 

Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information 
Technology Services, will present the Safety & Security Board Monitoring Report.  
The report is available below. 
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C. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below.
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2018-19 Comparison FTE Report and the Fall 2019 Application report are available below.   
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Program 
Code Program Title

01-16-18 
Students

01-14-19 
Students

Student 
Change

01-16-18 
FTE

01-14-19 
FTE

FTE 
Change

10-101-1 Accounting 38              27            (11)           27.97       18.13       (9.83)          
10-106-6 Administrative Professional 5                 (5)             4.43          (4.43)          
10-006-2 Agri-Business/Science Technology 7                 1              (6)             2.20          0.10          (2.10)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 15              19            4               12.83       18.77       5.93           
10-006-5 Agribusiness Science & Technology - Agronomy 24              14            (10)           25.80       13.73       (12.07)       
10-006-6 Agribusiness Science & Technology - Animal Science 25              31            6               25.07       28.00       2.93           
10-102-3 Business Management 109            135          26            81.63       88.23       6.60           
10-530-5 Cancer Information Management 73              99            26            40.70       51.17       10.47         
10-504-5 Criminal Justice Studies 61              54            (7)             47.83       42.17       (5.67)          
10-316-1 Culinary Arts 15              12            (3)             12.83       7.30          (5.53)          
10-317-1 Culinary Management 7                 9              2               5.20          7.53          2.33           
10-510-6 Direct Entry Midwife 48              58            10            25.70       22.50       (3.20)          
10-307-1 Early Childhood Education 46              58            12            34.20       42.57       8.37           
10-620-1 Electro-Mechanical Technology 38              36            (2)             33.60       33.77       0.17           
10-325-1 Golf Course Management 17              24            7               16.10       20.40       4.30           
10-201-2 Graphic And Web Design 37              30            (7)             32.03       25.10       (6.93)          
10-530-1 Health Information Technology 64              60            (4)             37.50       33.73       (3.77)          
10-520-3 Human Services Associate 40              37            (3)             30.43       27.30       (3.13)          
10-825-1 Individualized Technical Studies 15              6              (9)             13.73       5.10          (8.63)          
10-620-3 Instrumentation and Controls Technology 4                 6              2               2.30          4.47          2.17           
10-150-X IT-Network Specialist 35              41            6               25.33       27.27       1.93           
10-513-1 Medical Laboratory Technician 16              17            1               13.20       11.87       (1.33)          
10-543-1 Nursing-Associate Degree 208            202          (6)             106.93     108.00     1.07           
10-531-1 Paramedic Technician 6                 (6)             4.17          (4.17)          
10-524-1 Physical Therapist Assistant 48              44            (4)             30.07       29.73       (0.33)          
10-196-1 Leadership Development 41              32            (9)             19.13       15.53       (3.60)          
10-182-1 Supply Chain Management 33              40            7               17.17       22.47       5.30           
10-499-5 Technical Studies-Journeyworker 1                 (1)             0.27          (0.27)                                  

Total Associate Degree 1,076         1,092      16            728.37     704.93     (23.43)                               

2017-2018 and 2018-2019 FTE Comparison
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Program 
Code Program Title

01-16-18 
Students

01-14-19 
Students

Student 
Change

01-16-18 
FTE

01-14-19 
FTE

FTE 
Change

31-101-1 Accounting Assistant 8                 8              -           4.23          3.33          (0.90)          
30-531-6 Advanced EMT 8                 9              1               1.17          2.97          1.80           
32-070-1 Agricultural Power & Equipment Technician 36              33            (3)             31.43       30.67       (0.77)          
31-405-1 Auto Collision Repair & Refinish Technician 17              14            (3)             9.67          10.17       0.50           
32-404-2 Automotive Technician 32              31            (1)             27.10       25.50       (1.60)          
31-408-1 Bricklaying & Masonry 1                 (1)             0.87          (0.87)          
30-443-1 Building Maintenance & Construction -             1              1               -            0.33          0.33           
31-475-1 Building Trades-Carpentry 9                 7              (2)             7.73          5.93          (1.80)          
31-307-1 Child Care Services 3                 10            7               2.80          6.60          3.80           
31-444-1 CNC Machine Operator/Programmer 8                 6              (2)             7.87          4.97          (2.90)          
31-502-1 Cosmetology 22              23            1               18.13       17.53       (0.60)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 9                 14            5               4.30          10.23       5.93           
31-317-1 Culinary Specialist 4                 1              (3)             1.53          0.40          (1.13)          
30-508-2 Dental Assistant 14              17            3               7.80          8.97          1.17           
30-812-1 Driver and Safety Education Certification 19              14            (5)             4.80          3.50          (1.30)          
31-413-2 Electrical Power Distribution 28              24            (4)             26.57       24.73       (1.83)          
50-413-2 Electricity (Construction) Apprentice 21              22            1               2.53          2.67          0.13           
30-531-3 Emergency Medical Technician 56              33            (23)           10.00       5.40          (4.60)          
32-080-4 Farm Operations & Management - Ag Mechanics 1                 6              5               0.33          5.37          5.03           
31-080-6 Farm Operations & Management - Crop Operations 1                 3              2               0.73          1.07          0.33           
32-080-3 Farm Operations & Management - Dairy 8                 13            5               5.07          13.33       8.27           
31-080-3 Farm Operations & Management - Dairy Technician 2                 6              4               0.73          4.23          3.50           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4              4               2.80          2.80           
31-080-7 Farm Operations & Management - Livestock Tech 1                 4              3               0.93          3.93          3.00           
50-413-1 Industrial Electrician Apprentice 8                 5              (3)             1.77          0.33          (1.43)          
31-620-1 Industrial Mechanic 7                 2              (5)             4.90          1.83          (3.07)          
31-154-6 IT-Computer Support Technician 17              14            (3)             9.23          7.93          (1.30)          
31-513-1 Laboratory Science Technician 4                 4              -           2.47          2.30          (0.17)          
50-620-1 Mechatronics Technician Apprentice 8              8               1.73          1.73           
31-509-1 Medical Assistant 35              39            4               28.47       29.10       0.63           
31-530-2 Medical Coding Specialist 55              50            (5)             25.90       20.37       (5.53)          
30-543-1 Nursing Assistant 188            192          4               23.03       28.43       5.40            
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Program 
Code Program Title

01-16-18 
Students

01-14-19 
Students

Student 
Change

01-16-18 
FTE

01-14-19 
FTE

FTE 
Change

31-106-8 Office Support Specialist 2                 (2)             0.70          (0.70)          
50-427-5 Plumbing Apprentice 18              25            7               2.97          2.47          (0.50)          
31-504-5 Security Operations 2                 1              (1)             1.07          1.00          (0.07)          
31-182-1 Supply Chain Assistant 5                 4              (1)             2.47          2.20          (0.27)          
31-442-1 Welding 61              50            (11)           46.87       34.20       (12.67)       

Total Technical Diploma 710            697          (13)           326.17     326.53     0.37                      
20-800-1 Liberal Arts - Associate of Arts 17              22            5               5.37          8.10          2.73           
20-800-2 Liberal Arts - Associate of Science 26              11            (15)           9.87          3.93          (5.93)          

Undeclared Majors 467            409          (58)           79.13       74.77       (4.37)                     
Total 2,296         2,231      (65)           1,148.90  1,118.27  (30.63)                    
Percent of Change -2.67%

Vocational Adult (Aid Codes 42-47) 2,662         2,321      (341)         56.03       47.26       (8.77)          
Community Services (Aid Code 60) 29              5              (24)           0.12          0.02          (0.10)          
Basic Skills (Aid Codes 73,74,75,76) 256            227          (29)           25.70       26.70       1.00           
Basic Skills (Aid Codes 77 & 78) 741            793          52            46.37       33.60       (12.77)                    
Grand Total 5,984         5,577      (407)         1,277.11  1,225.85  (51.26)       

Total Percent of Change -4.01%

(ETD= Embedded Technical Diploma)
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Fall 2019 Application Report 
 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 14 14 15 15 1
Accounting Assistant 3 3 2 2 -1
Agribusiness Science & Technology - Agbus Mgmt 20 16 16 7 7 -9
Agribusiness Science & Technology - Agronomy 20 6 6 3 3 -3
Agribusiness Science & Technology - Agronomy Tech 20 0 0 1 1 1
Agribusiness Science & Technology - Animal Science 20 10 10 18 18 8
Agricultural Power & Equipment Technician 22 23 23 41 41 18
Auto Collision Repair & Refinish Technician 22 12 12 5 5 -7
Automotive Technician 22 18 18 26 26 8
Building Trades-Carpentry 20 5 5 7 7 2
Business Management 17 17 15 15 -2
Cancer Information Management 7 35 42 8 47 55 13
Child Care Services 13 7 7 8 8 1
CNC Machine Operator/Programmer 15 1 1 1
Cosmetology 24 12 12 9 9 -3
Criminal Justice Studies 48 38 38 28 28 -10
Culinary Arts 13 13 2 2 -11
Culinary Management 0 0 4 4 4
Culinary Specialist 0 0 0 0 0
Dental Assistant 18 16 16 22 22 6
Early Childhood Education 28 25 25 15 15 -10
Electrical Power Distribution 44 62 62 64 64 2
Electro-Mechanical Technology 24 9 9 23 23 14
Farm Operations & Management - Ag Mechanics 20 4 4 2 2 -2
Farm Operations & Management - Crops 20 0 0 1 1 1
Farm Operations & Management - Crop Operations 20 3 3 2 2 -1
Farm Operations & Management - Dairy 20 11 11 6 6 -5
Farm Operations & Management - Dairy Technician 20 1 1 3 3 2
Farm Operations & Management - Farm Ag Maintenance 20 2 2 2 2 0
Farm Operations & Management - Livestock 20 1 1 0 0 -1
Farm Operations & Management - Livestock Tech 20 4 4 2 2 -2
Golf Course Management 8 8 6 6 -2
Graphic and Web Design 25 19 19 10 10 -9
Health Information Technology 22 1 15 16 2 13 15 -1
Human Services Associate 31 14 14 20 20 6
Industrial Mechanic 12 1 1 1 1 0
Instrumentation and Controls Technology 0 1 1 1 1 0
IT-Computer Support Technician 12 12 7 7 -5
IT-Network Specialist 21 21 10 10 -11
Laboratory Science Technician 15 4 4 1 1 -3
Leadership Development 0 0 2 2 2

Program Application Comparison 2018/19 vs. 2019/20
01/14/1901/12/18
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Liberal Arts - Associate of Arts 13 1 14 13 0 13 -1
Liberal Arts - Associate of Science 6 1 7 5 0 5 -2
Medical Assistant 32 49 49 23 23 -26
Medical Coding Specialist 23 8 27 35 4 27 31 -4
Medical Laboratory Technician 16 3 0 3 8 4 12 9
Nursing-Associate Degree 54 92 69 161 93 62 155 -6
Nursing-Associate Degree-Part-time 28 1 26 27 1 14 15 -12
Paramedic Technician 5 5 -5
Physical Therapist Assistant 18 11 5 16 12 4 16 0
Precision Machining Technology 15 4 4 -4
Security Operations 1 1 1 1 0
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 0 0 3 3 3
Undecided 32 0 32 33 0 33 1
Welding 40 29 29 23 23 -6

TOTAL 43286 679 853 43658 613 792 -61

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Direct Entry Midwife 18 31 49 25 40 65 16
Welding (January Start) 20 14 14 13 13 -1

TOTAL 18 45 63 25 53 78 15

01/12/18 01/14/19
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B. Chairperson’s Report  
 
 
 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. College Happenings 
2. Legislative Update 
3. Board Retreat 
4. RFP:  Economic Impact Study/Research Consulting Services 

 
 
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Budget Assumptions & Parameters 
2. Board Retreat 

 
 
 
 
 
 
 
 

B. Time and Place  
 

The next regularly scheduled meeting will be held on Friday, February 22, and 
Saturday, February 23, 2019.  The Board retreat/meeting will begin at 12:00 p.m. 
on February 22 in Dodgeville, WI. 

 
 
 



 
 

278 
 

 

Adjourn to Closed Session 
 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating 

or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session.}.  

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}. 

3. Approval of November 15, 2018, Closed Session Minutes 
 

 
 
 
 
 
 
 

Reconvene to Open Session 

A. Action of RFP:  Property Acquisition 
 
 

B. Action, if necessary, on Closed Session Items 
 

 
 
 
 
 
 
 
 

Adjournment 
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