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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, January 24, 2019

6:00 — Presentation on Co-Curricular Assessment and Dinner

7:00 p.m. — Board Meeting
Room 492-493 — College Connection

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The January 24, 2019, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
The January 24, 2019, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of December 20, 2018
Minutes from the December 20, 2018, regular Board meeting are included with the
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were six contracts totaling $12,130.89 in December 2018 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.



E. Personnel Items
Two employment recommendations and eight retirements are being presented for
approval in the Personnel Report.
Recommendation: Approve the Consent Agenda, as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance and Awarding the Sale of Approximately

$7,670,000 General Obligation Refunding Bonds, Series 2019
Robert W. Baird & Co. will receive bond pricing on January 24, 2019, for the sale of
approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019. John
Mehan, Managing Director of Robert W. Baird & Co. will present the bids. Caleb White
will be available at the meeting for questions. The draft resolution is available
electronically with all other materials. The Moody’s Investors Service assignment of an
Aa2 rating to the College for sale of the $7,670,000 in General Obligation Refunding
Bonds, Series 2019 is included in the electronic Board packet.

Recommendation — Approve the resolution authorizing the issuance and awarding the sale

of approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019.

B. FY2018 Financial Audit
Kelly Kelly, Controller, will present the audit report. The management representation
letter and final audit report are available electronically with all other Board material.
Recommendation: Approve the 2017-18 Financial Audit as presented.

C. Bid: Child Care Center Boiler Replacement
Bids for the SWTC Daycare boiler replacement were due on January 15, 2019. Two
bids were received. Included in the electronic Board material is a summary of the bids
received and a recommendation to award the bid.
Recommendation: Award the bid for the SWTC Daycare Boiler Installation Project in the
amount of $62,900 to H & N Plumbing & Heating, Inc., Fennimore, Wisconsin.

D. Second Reading of Governance Policies:

1. Governance Policy 1.2: Governing Philosophy

2. Governance Policy 1.11: Board Committees

3. Governance Policy 2.3: Monitoring College Effectiveness

4. Governance Policy 2.6: Acting President

5. Governance Policy 4.5: College Strategic Directions

The Board completed a review of all Governance Policies at their October 18, 2018,

Board retreat and recommended changes to those listed above. The policies were

brought to the Board for a first reading at the December 20, 2018, District Board

meeting. This is the second reading of the policy changes. The proposed second

readings of the policies are included in the electronic Board material.
Recommendation: Approve the second reading of each policy, as presented.




BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will
present a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The FY19 Second Quarter report is available
with the electronic Board material.

B. Board Monitoring Report — Safety & Security
Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information Technology
Services, will present the Safety & Security Board Monitoring Report. The report is
included with the electronic Board material.

C. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with the Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
The 2018-19 Comparison Enrollment Report and the Fall 2019 Application Report are
included in the electronic Board material.

B. Chairperson’s Report

C. College President’s Report
1. College Happenings
2. Legislative Update
3. Board Retreat
4. RFP: Economic Impact Study/Research Consulting Services

D. Other Information Iltems

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
a. Budget Assumptions & Parameters
b. Board Retreat

B. Time and Place
Friday, February 22, 2019, at 12:00 p.m. in Dodgeville, W1

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
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preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

3. Approval of November 15, 2018, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action on RFP: Property Acquisition
B. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The January 24, 2018, regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, January 24, 2019

6:00 — Presentation on Accreditation and Dinner

7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The January 24, 2019, Board regular meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A.
B.

Roll Call
Reports/Forums/Public Input

CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Minutes of the Regular Meeting of December 20, 2018
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’'s Cash Balance

3. Budget Control

Contract Revenue

Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION

A.

Resolution Authorizing the Issuance and Awarding the Sale of Approximately
$7,670,000 General Obligation Refunding Bonds, Series 2019

B. FY2018 Financial Audit
C.
D. Second Reading of the following Governance Policies:

Bid: Child Care Center Boiler Replacement

Governance Policy 1.2: Governing Philosophy

Governance Policy 1.11: Board Committees

Governance Policy 2.3: Monitoring College Effectiveness
Governance Policy 2.6: Acting President

Governance Policy 4.5: College Strategic Directions and others

agrwnE



BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
B. Board Monitoring Report — Safety & Security
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.}.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial,
medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed
in public, would be likely to have a substantial adverse effect upon the reputation of
any person referred to in such histories or data, or involved in such problems or
investigations.}.

3. Approval of November 15, 2018, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action on RFP: Property Acquisition
B. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}
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B. Minutes of the Regular Board Meeting of December 20, 2018

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
DECEMBER 20, 2018

The Board of Southwest Wisconsin Technical College met in open session of a regular Board
meeting commencing at 7:05 p.m. on December 20, 2018, in Rooms 492-493 on the District
Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin. The following members were present:

Chuck Bolstad, Melissa Fitzsimons, Darlene Mickelson, Russell Moyer, Chris Prange,
Donald Tuescher

Absent: Eileen Nickels, Jane Wonderling

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;
College Staff: Heath Ahnen, Matthew Baute, Karen Campbell, Katie Garrity, CoraBeth
Halverson, Kelly Kelly, Holly Miller, Jake Mootz, Jamisch Patel, Danielle Seippel, Krista Weber,
Caleb White, and Jake Wienkes. Others present included Karen Bolstad.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, December 20, 2018

5:45 — Tour of Information Technology Student Data Center and the College’s Data Center
(Meet in the Main Entrance Reception Area) / Dinner
7:00 p.m. — Board Meeting
Room 492-493 — College Connection

AGENDA

OPEN MEETING

The following statement will be read: “The December 20, 2018, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus and in the City of Fennimore in an attempt to make the general
public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of November 15, 2018




C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control

D. Contract Revenue

E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Request for Proposals: Enterprise Resource Planning (ERP) Fit-Gap Analysis
Consulting Services
B. First Reading of the following Governance Policies:
Governance Policy 1.2: Governing Philosophy
Governance Policy 1.5: Board Member’s Role
Governance Policy 1.11: Board Committees
Governance Policy 2.3: Monitoring College Effectiveness
Governance Policy 2.6: Acting President
Governance Policy 4.5: College Strategic Directions and others

ok wNE

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}

After a review of the Consent Agenda, including the December 20, 2018, agenda; November
15, 2018, Board minutes; financial reports; ten contracts totaling $74,235.50 in November
2018; employment recommendation for Connor Zingarelli — Communications Instructor and
the resignations of Dan Kliebentsein — Evening Custodian and Emily Vogt — Nursing
Instructor, Mr. Tuescher moved to approve the Consent Agenda. Ms. Fitzsimons seconded
the motion; motion carried.

Caleb White, Kelly Kelly, Heath Ahnen, and Matthew Baute presented an overview and
recommendation to award the Request for Proposal for an Enterprise Resource Planning
(ERP) Fit-Gap Analysis Consulting Service. The ERP Fit-Gap Analysis will be used by the
College to evaluate current business processes in relation to our Student Information System
(SIS), Financial/Human Resources software, the College Bookstore, and point-of-sale
software used by our in-house café. Four proposals were received with two of the companies
invited for interviews with the team. Mr. Tuescher moved to award the contract for Enterprise
Resource Planning Fit-Gap Analysis Consulting Services to CampusWorks, Inc., Bradenton,
10
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FL, in the amount of $35,000 plus expenses ($6,300 estimated). Ms. Fitzsimons seconded
the motion; motion unanimously carried.

The Board completed a review of all Governance Policies at their October 18, 2018, Board
retreat and recommended changes to several. The policies have been updated based on the
Board’s recommendations. Governance Policies 1.2: Governing Philosophy, 1.11: Board
Committees, 1.5: Board Member’s Role, 2.3: Monitoring College Effectiveness, 2.6: Acting
President, and 4.5: College Strategic Directions were presented for the first reading. Ms.
Fitzsimons move to approve the first readings of the Governance Policies 1.2, 1.11, 2.3, and
2.6 as presented; Governance Policy 1.5 be removed from the list of policies needing a
revision, and to modify Governance Policy 4.5 by removing the goals listed in the policy. Ms.
Mickelson seconded the motion; motion unanimously carried.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting
positions in various stages of the hiring process. Positions include Electrical Power
Distribution Instructor, Student Life Coordinator & Athletic Director, Associate Degree Nursing
Instructor, and Evening Custodian. Holly Miller, Chief Student Services Officer, reviewed the
2018-19 Comparison FTE Report noting a decline in enrollment by 2.5% from the same time
last year. Ms. Miller also reviewed the Fall 2019 Application Report, which is showing a slight
decrease in numbers as compared to the previous year.

Under the Chairperson’s Report, Mr. Prange shared that James Kohlenberg resigned from the
Southwest Wisconsin Technical College Board of Directors effective December 11, 2018, due
to health reasons.

Dr. Wood's President’s Report included the following:

e Request for Proposal: Economic Impact Study/Research Consulting Services: The
RFP closes on January 15, 2019, and will be on the January Board meeting agenda.

e Request for Proposal: Property Acquisition: The RFP closes on January 15, 2019, and
will be on the January Board meeting agenda.

e Accreditation Update: The focused-visit report is due the end of February. The
January 8 in-service is 95% focused on accreditation.

e February 22-23, 2019, Board Retreat: The retreat will be in Dodgeville with topics to
include budget priorities, academic programs, master facilities plan, and outreach sites.

e College Happenings: Lab Science program - Looking at offering this program in the
high schools starting in Richland Center and possibly Darlington. The Winter
Graduation went well with 50 graduates participating in the ceremony.

With no further business to come before the Board, Ms. Fitzsimons moved to adjourn the
meeting. Ms. Mickelson seconded the motion. The motion carried and the meeting adjourned
at 8:15 p.m.

Darlene Mickelson, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 12/01/2018 TO 12/31/2018

Invoices
Vendor Invoice # Description Amount

UNIT4 EDUCATION SOLUTIONS INC 20000001197 Annual Maintenance Agrmt CAMS $99,762.97
AMERICAN BANK AND TRUST DEC 2018 BUY BACK Dec 2018 book buy back $30,000.00
OPG-3 INC 2890 Laserfiche License Renewl-LSAP $13,691.73
WEGNER CPAS LLP 1579241 6.30.18 fin stmt audit $6,000.00
HALL CEILINGS 6118 Ceiling Installation $4,180.00
LAMAR COMPANIES 109423201 billboards $4,025.00
LAMAR COMPANIES 109680123 billboards $4,025.00
WASTE MANAGEMENT OF WI-MN 1435174-2813-0 Refuse and recycling $3,408.45
NATIONAL BUSINESS FURNITURE ZK030991-HIG student svcs tables $3,266.00
COMMUNICATIONS ENGINEERING 272230 Fire alarm inspection $3,103.78
COMPANY

Jordan Bennett 1586678 Opp Student Refund $2,984.50
Tracie L Johnson 1588074 Opp Student Refund $2,969.00
WPS HEALTH INSURANCE 120318032874 N Kies Medicare Prem $2,943.60
WPS HEALTH INSURANCE 120318013012 F Brechler Medicare Prem $2,839.06
Ashley M Olson 1586666 Opp Student Refund $2,780.10
GUNDERSEN HEALTH PLAN INC 71420648700 2019 R Meissner Medicare Prem $2,689.44
SYSCO FOODS OF BARABOO 118885120 supplies $2,583.64
Lindsey M Kallio 1586687 Opp Student Refund $2,500.00

Total Invoices $193,752.27
Purchase Orders

Vendor PO # Description Amount
RITCHIE IMPLEMENT INC. 6717 Ag: New Brillion SSB-10 Stand Feeder $14,850.00
HEARTLAND BUSINESS SYSTEMS 6715 Media: Extron SMP351 Streaming AV $11,268.36
SIMPLY SOLUTIONS LLC 6714 Fire: Fog Engine Machine $3,748.00

Total Purchase Orders $29,866.36



Vendor

WI Tech EE Benefit Consortiu
ETF Dec 2018 #203295

IRS 941 #12080061 12.14.18 P
IRS 941 #21266761 12.28.18 P
WI Defferred Comp #744190080
WI DOR #1-025-531-936

Aspire Dec 2018 #4828815

WI DOR #0-324-874-272
Newpot Trust Dec 2018

AM 403B Funds 8782-5861-5580
Hartford #589626203675
DentalDental #241133

Dental Dental #237718

Wells Fargo #740600248

WI Def Comp #742671332
Hasler Dec 2018

Dental Dental Inv#235482

WI Tech Col Dec 18 Correctio
Dental Dental #236597

Total Bank Withdrawals

Payroll Date

Direct Deposit 12/14/2018
Direct Deposit 12/28/2018
Direct Deposit 12/14/2018
Direct Deposit 12/14/2018
Direct Deposit 12/28/2018
Direct Deposit 12/14/2018
Direct Deposit 12/28/2018
Direct Deposit 12/28/2018
Direct Deposit 12/14/2018
Direct Deposit 12/14/2018
Direct Deposit 12/14/2018
Direct Deposit 12/28/2018

Total Payroll

Transaction #
WDL000006019
WDL000006080
WDL000006042
WDL000006095
WDL000006082
WDL000006044
WDL000006081
WDL000006098
WDL000006084
WDLO000006075
WDL000006051
WDL000006079
WDL000006061
WDL000006014
WDL000006054
WDL000006041
WDL000006021
WDL000006027
WDL000006031

Transaction #
WDL000006032
WDL000006069
WDL000006038
WDL000006036
WDL000006067
WDL000006035
WDL000006070
WDL000006072
WDL000006034
WDL000006037
WDL000006033
WDL000006071

Bank Withdrawals

Audit Trail

CMTRX00002252
CMTRX00002272
CMTRX00002263
CMTRX00002276
CMTRX00002272
CMTRX00002263
CMTRX00002272
CMTRX00002276
CMTRX00002272
CMTRX00002269
CMTRX00002265
CMTRX00002271
CMTRX00002267
CMTRX00002252
CMTRX00002265
CMTRX00002262
CMTRX00002254
CMTRX00002257
CMTRX00002260

Payroll

Audit Trail

UPRCC00000802
UPRCC00000817
UPRCC00000808
UPRCC00000806
UPRCC00000815
UPRCC00000805
UPRCC00000818
UPRCC00000820
UPRCC00000804
UPRCC00000807
UPRCC00000803
UPRCC00000819

Amount
$287,276.22
$176,127.26
$167,244.90
$165,790.89
$148,156.60

$33,101.71
$28,474.40
$24,898.03
$23,711.75
$22,715.75
$9,523.04
$7,410.71
$7,319.00
$6,175.00
$6,175.00
$5,000.00
$4,879.00
$4,652.34

_ $4250.00

Amount
$275,926.37
$275,614.29
$102,180.91

$45,521.34
$34,172.03
$17,575.63
$17,317.02
$8,382.77
$7,574.68
$7,065.74
$7,044.07

$2,937.61

$1,132,890.60

$801,312.46
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Vendor Transaction #
US Bank Card 12.11.2018 WDL000006094
US Bank 11.27.2018 WDL000006039

Total Purchase Cards

Total Purchases > $2,500

Purchase Cards
Audit Trail
CMTRX00002276
CMTRX00002261

Amount
$207,283.49

$58,896.27

$266,179.76

$2,424,001.45
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2018

Receipts

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Receipts

Expenses
Fund

1 General

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise

6 Internal Service

7 Financial Aid/Activities
Total Expenses

Net cash change - month

EOM Cash Balances

-American Operating 0356

-American Cash Deposit 062 (Fenn)

-American Money Market 502 (Fenn)

-American Investment 1324

-Cash on Hand

-Local Government Investment Pool
Ending Cash/Investment Balance

185,876.94
170.05
149,301.40
50,118.67
320,895.96
210,317.70

2,251,450.46
541,789.81
158,093.27

344,752.22
118,201.62

623,151.43
5,074,020.79
6,563,109.01

2,940.00
1,199,244.42

916,680.72

3,414,287.38

13,462,465.65

(2,497,606.66)
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3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended December 2018

2018-19 2018-19 2018-19 2017-18 2016-17 2015-16 2014-15

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,355,000.00 6,137,304.54 26.28 27.64 26.42 28.08 25.61
General Fund Expenditures 24,685,400.00 11,624,000.16 47.09 45.30 45.66 46.13 42.08
Capital Projects Fund Revenue 4,050,000.00 4,012,571.15 99.08 103.56 101.04 99.51 100.57
Capital Projects Fund Expenditures 3,775,000.00 1,189,945.66 31.52 38.42 36.00 24.50 41.99
Debt Service Fund Revenue 5,616,000.00 149,301.40 2.66 3.65 4.34 4.18 3.47
Debt Service Fund Expenditures 5,616,000.00 601,821.26 10.72 12.00 12.57 12.68 14.03
Enterprise Fund Revenue 1,900,000.00 850,177.70 44.75 41.71 41.91 49.08 48.60
Enterprise Fund Expenditure 1,800,000.00 811,634.63 45.09 43.95 45.27 45.90 44.64
Internal Service Fund Revenue 4,385,000.00 1,941,317.90 44.27 46.25 48.92 49.83 47.11
Internal Service Fund Expenditures 4,385,000.00 2,050,432.97 46.76 47.26 46.46 65.40 59.51
Trust & Agency Fund Revenue 8,000,000.00 3,048,462.51 38.11 42.38 44.80 41.39 43.27
Trust & Agency Fund Expenditures 8,030,000.00 3,247,632.62 40.44 41.96 44.89 41.63 44.40
Grand Total Revenue 47,306,000.00 16,139,135.20 34.12 34.12 34.01 29.24 33.30
Grand Total Expenditures 48,291,400.00 19,525,467.30 40.43 40.54 41.17 42.09 41.00
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D. Contract Revenue

There were six contracts totaling $12,130.89 in December 2018 being presented for Board approval. The Contract Revenue
Report is included below.
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E.

Personnel Items

Two employment recommendations and eight retirements are being presented for Board
approval. The Personnel Report is included below.

PERSONNEL REPORT
January 24, 2019

Employment: NEW HIRES

Name

Kendrick Henkel

Title

Evening Custodian

Number of Applicants and Number
Interviewed

9 applicants, 4 interviewed

Start Date January 3, 2019
Salary/Wages $15.61
Classification Full-Time

Education and/or Experience

Seventeen years of farm hand and equipment
operation experience.

Name

Robin Hamel

Title

Student Life Coordinator/Athletic Director

Number of Applicants and Number
Interviewed

42 applicants, 10 phone interviews, 4 in-person
interviews

Start Date January 16, 2019
Salary/Wages $55,500
Classification Full-Time

Education and/or Experience

Bachelors in Sociology from Luther College with
over 4 years of Student Life Program Coordinator
experience.

PROMOTIONS / TRANSFERS

RETIREMENTS / RESIGNATIONS

Sherry DeVries (Retirement 1/19/2019)

Midwifery Instructor

Charles Herbers (Retirement 4/1/2019)

IT Support Specialist

JoEllen Taylor (Retirement 5/17/2019)

Child Care Manager

Sheila Marten (Retirement 5/18/2019)

Social Science Instructor

Dave Markin (Retirement 5/31/2019)

Maintenance Worker

Ed Ruff (Retirement 6/30/2019)

Farm Business & Production Mgt Instructor

Mary Schmitz (Retirement 6/30/2019)

Administrative Assistant - Facilities

Pete Hoffman (Retirement 6/30/2019)

Ag Power & Equipment Technician Instructor

Recommendation: Approve the Consent Agenda as presented.

19



Other Items Requiring Board Action

A. Resolution Authorizing the Issuance and Awarding the Sale of
Approximately $7,670,000 General Obligation Refunding Bonds, Series 2019

Robert W. Baird & Co. will receive bond pricing on January 24, 2019, for the sale of
approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019.
John Mehan, Managing Director of Robert W. Baird & Co. will present the bids.
Caleb White will be available at the meeting for questions. The draft resolution is
available electronically below. The Moody’s Investors Service assignment of an
Aa2 rating to the College for sale of the $7,670,000 in General Obligation
Refunding Bonds, Series 2019 is included after the draft resolution.
Recommendation — Approve the resolution authorizing the issuance and awarding the
sale of approximately $7,670,000 in General Obligation Refunding Bonds, Series 2019.
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B. FY2018 Financial Audit

Kelly Kelly, Controller, will present the audit report. The management
representation letter and final audit report are available below.
Recommendation: Approve the 2017-18 Financial Audit as presented.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Audifing Standards, we have also issued our report dated December 14,
2018 on our consideration of the Southwest Wisconsin Technical College's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal contral over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Southwest Wisconsin Technical College's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Audifing Standards in considering the Southwest Wisconsin Technical College's internal
control over financial reporting and compliance.

Weguer Cohs LLP

YWegner CPAs, LLF
Madison, Wisconsin
December 14, 2018
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 5—EMPLOYEE'S RETIREMENT SYSTEM

General Information about the Pension Plan

Plan description. The WRS is a cost-sharing multiple-employer defined benefit pension plan. WRS
benefits and cther plan provisions are established by Chapter 40 of the Wisconsin Statutes.
Benefit terms may only be modified by the legislature. The retirement system is administered by
the Wisconsin Department of Employee Trust Funds (ETF). The system provides coverage to all
eligible State of Wisconsin, local government and other public employees. All employees, initially
employed by a participating WRS employer on or after July 1, 2011, and expected to work at least
1200 hours a year (880 hours for teachers and school district educational support employees) and
expected to be employed for at least one year from employee’s date of hire are eligible to participate
in the WRS.

ETF issues a standalone Comprehensive Annual Financial Report (CAFR), which can be found at
http:#/etf. wi.gov/publications/cafr. htm

Vesting. For employees beginning participation on or after January 1, 1990, and no longer actively
employed on or after April 24, 1998, creditable service in each of five years is required for eligibility
for a retirement annuity. Participants employed prior to 1990 and on or after April 24, 1998, and
prior to July 1, 2011, are immediately vested. Participants who initially became WRS eligible on or
after July 1, 2011, must have five years of creditable service to be vested.

Benefits provided. Employees who retire at or after age 65 (54 for protective occupations and 62 for
elected officials and executive service retirement plan participants, if hired on or before 12/31/2016)
are entitled to a retirement benefit based on a formula factor, their final average earnings, and
creditable service.

Final average earnings is the average of the participant's three highest years' earnings. Creditable
service includes current service and prior service for which a participant received earnings and
made contributions as required. Creditable service also includes creditable military service. The
retirement benefit will be calculated as a money purchase benefit based on the employee'’s
contributions plus matching employer's contributions, with interest, if that benefit is higher than the
formula benefit.

Vested participants may retire at or after age 55 (50 for protective occupations) and receive an
actuarially-reduced benefit. Participants terminating covered employment prior to eligibility for an
annuity may either receive employee-required contributions plus interest as a separation benefit or
leave contributions on deposit and defer application until eligible to receive a retirement benefit.
The WRS also provides death and disability benefits for employees.

Post-Retirement Adjustments. The Employee Trust Funds Board may periodically adjust annuity
payments from the retirement system based on annual investment performance in accordance with
s. 40.27, Wis. Stat. An increase (or decrease) in annuity payments may result when investment
gains (losses), together with other actuarial experience factors, create a surplus (shortfall) in the
reserves, as determined by the system’s consulting actuary. Annuity increases are not based on
cost of living or other similar factors. For Core annuities, decreases may be applied only to
previously granted increases. By law, Core annuities cannot be reduced to an amount below the
original, guaranteed amount (the “floor”) set at retirement.
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Purpose of this Report

The purpose of this report is solely to describe the scope of aur testing of internal control and compliance
and the results of that testing, and nat to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in conzsidering the entity's internal contral and compliance. Accordingly,
this communication is not suitable for any other purpose.

Weguer Coks LLP

Wegner CPAs, LLP
M adison, Wisconsin
December 14, 2018
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Report on Intemal Control Over Compliance

Management of the Southwe st \Wisconsin Technical College is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to abowve. In
planning and perfarming our audit of compliance, we considered the Southwest \Wisconsin Technical
Caollege's internal contral over compliance with the types of requirements that could have a direct and
material effect on its major federal pragram and each of its major state programs to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for its major federal program and each of its major state programs and to test and report on
internal contral over compliance in accordance with the Uniform Guidance and the Gwidelines, but not far
the purpose of expressing an opinion on the effectiveness of internal control over compliance . Accordingly,
we do not express an opinion on the effectiveness of the Southwest Wisconsin Technical College's internal
control over compliance.

A deficiency In internal control over compliance exists when the design or aperation of a contral aver
compliance does nat allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and caorrect, noncompliance with a type of compliance requirement of a
federal or state program on a timely basis. A maferial weakness in Infernal confrol over compliance is a
deficiency, or combination of deficiencies, in internal contral over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal ar
state program will not be prevented, or detected and carrected, on a timely basis. A significant deficiency
ininfernal confrol aver cormpliance is a deficiency, or a combination of deficiencies, in internal contral over
compliance with a type of compliance requirement of a federal or state program that is less severe than a
material weakness in internal contral over compliance, vet important enough to merit attention by those
charged with governance.

Cur consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in intermnal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

The purpose of thisreport on internal control over compliance is solely to describe the scope of our testing
of internal cantrol over compliance and the results of that testing based on the requirements of the Uniform
Guidance and the Guidelines. Accordingly, this report is not suitable for any other purpose.

Weguer Clks LLP

Wegner CPAs, LLP
WMadison, Wisconsin
December 14, 2018
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C. Bid: Child Care Center Boiler Replacement

Bids for the SWTC Daycare boiler replacement were due on January 15, 2019.

Two bids were received. Included below is a summary of the bids received and a
recommendation to award the bid.

Recommendation: Award the bid for the SWTC Daycare Boiler Installation Project in the
amount of $62,900 to H & N Plumbing & Heating, Inc., Fennimore, Wisconsin.

Bid # 1718-04 SWTC Daycare Boiler

January 15, 2019 @ 2:30 p.m., Room 492

Invitations to bid on the SWTC Daycare Center Boiler installation were solicited of vendors. The project
scope includes the installation of a redundant lead-lag boiler system including connections to existing
piping, and direct digital controls as well as power distribution to mechanical equipment. A pre-bid
meeting was held on December 19 for interested bidders.

The public opening of bids was held on Tuesday, January 15, 2019 at 2:30 p.m. in Room 492 of the

College Campus. Two vendors responded to the bid request and the results are as follows:

Bidder Base Bid
H & N Plumbing & Heating, Inc. Fennimore, WI 62,900
Sun Mechancial Janesville, WI 85,000
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D. Second Reading of the Following Governance Policies:

Governance Policy 1.2: Governing Philosophy
Governance Policy 1.11: Board Committees

Governance Policy 2.3: Monitoring College Effectiveness
Governance Policy 2.6: Acting President

Governance Policy 4.5: College Strategic Directions

arwnE

The Board completed a review of all Governance Policies at their October 18, 2018,
Board retreat and recommended changes to those listed above. The policies were
brought to the Board for a first reading at the December 20, 2018, District Board
meeting. This is the second reading of the policy changes. The proposed second
readings of the policies are included below.

Recommendation: Approve the second reading of each policy, as presented.

138



139



140



141



142



143



144



145



146



147



Board Monitoring of College Effectiveness

A. Foundation Quarterly Update

Southwest Tech Foundation and SWTC Real Estate Foundation (REF)
FY19 Second Quarter Report to District Board
January 24, 2019

e FY19 Fundraising Totals
o $300,943 total gifts received (FY19 goal is $700,000)
= $277,721 cash received (FY19 goal is $550,000)
»  $23,222 Gift In-Kind total
» $17,527 received from retirees
» $30,640.82 received from current employees, 161 employee donors
(90% participation) including 106 ongoing payroll deductions. (FY19
payroll deduction goal is 100)
0 2,848 total gifts (FY18 total was 4,261)
0 908 total donors (FY18 total was 939)

e Gift Highlights — Thank you!

o0 $25,000 from Saputo Cheese for Dairy Goat Herd Management Development
Fund

o $11,108 from Peggy and Brad Biddick for Biddick Family Scholarship

o $10,000 from John and Linda Kramer for John N. and Linda C. Kramer
Scholarship

o $5,000 from 3M for 3M MAP Scholarship

o $2,500 from Fidelity Charitable Donor-Advised Fund — Patrick Thiele

e Board
Linda Parrish is a new board member and Karla Fishnick is being considered to join in
February. Please pass on any suggestions for alumni and community members to
reach out to for joining the board next year or in the future.

e Scholarships
Currently accepting 2019-20 scholarship applications until March 31. Currently there

are 21 new scholarships totaling nearly $34,000 for next year.
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https://www.swtc.edu/foundation/scholarships/apply

Appeals/Requests

= Jeff Dornink Memorial Scholarship — more than 320 donors (105 new
alumni donors and 150 new friend donors) gave $16,700 since Jeff's
death

= Spring Phonathon will be asking for gifts to Community Scholarship
funds and program scholarships.

Events
o0 March 27 — Spring Job Fair, Southwest Tech campus
o0 March 28 - Ladies Leadership Workshop — You First, Belmont Convention
Center
0 May 17 — Donor Appreciation and Alumni & Retiree Awards Program,
Southwest Tech campus
Awards
o Distinqguished Alumni Award — nomination deadline Jan. 31
0 Retiree Achievement Award — nomination deadline Jan. 31
o Faculty and Staff Awards to be presented April 18: Wood Family Employee

Excellence, Nicholas’ Servant-Leadership, and Innovation of the Year

Real Estate Foundation

o
o

(0}

Construction underway at 1527/29 Brownwood duplex by carpentry program.
Construction underway at 1920 and 1930 Brownwood by Midwest Builders.
Expected 6-month build time.

New construction will result in 24 additional beds in 3 buildings for August 2019.
Housing expansion press release

Financing for housing expansion project is with American Bank. Determined by
Request for Proposals

Planned Unit Development (PUD) approved by City of Fennimore.
Condominium Declaration is amended and restated. Will be filed with Register
of Deeds.

Looking for suggestions for REF board for next year — especially a person with
realty and/or property management experience

News Releases

(0]

O OO0 O0o0Oo

Lactalis selects West for Sponsor-a-Scholar program

Jeff Dornink Memorial Scholarship endowed

DRA grant helps equip new Teaching and Learning Studio

Real Estate Foundation breaks ground on new facility

Student Emergency funds receive boost during #GivingTuesday
Trees to memorialize Southwest Tech instructors
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https://uwplatteville.ungerboeck.com/prod/emc00/PublicSignIn.aspx?&SessionID=fbnfcmfb8ffofhlfh9&Lang=*
https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/news/press-releases/real-estate-foundation-breaks-ground-on-new-facility/#.XDeXT4WcHKI
https://www.swtc.edu/news/press-releases/lactalis-selects-west-for-sponsor-a-scholar-program/#.XDecKIWcHKI
https://www.swtc.edu/news/press-releases/jeff-dornink-memorial-scholarship-endowed/#.XDecNIWcHKI
https://www.swtc.edu/news/press-releases/dra-grant-helps-equip-new-teaching-and-learning-studio/#.XDecToWcHKI
https://www.swtc.edu/news/press-releases/real-estate-foundation-breaks-ground-on-new-facility/#.XDecX4WcHKI
https://www.swtc.edu/news/press-releases/student-emergency-funds-receive-boost-during-givingtuesday/#.XDecbYWcHKI
https://www.swtc.edu/news/press-releases/trees-to-memorialize-southwest-tech-instructors/#.XDecg4WcHKI

B. Board Monitoring Report - Safety & Security

Dan Imhoff, Director of Facilities, and Heath Ahnen, Director of Information
Technology Services, will present the Safety & Security Board Monitoring Report.
The report is available below.
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updated to reflect the latest industry best practices. Debrief meetings are held after all
incidents to evaluate the campus'’s response and provide updates. The CERT is led by
the Director of Facilities and includes key college personal selected based on their
background and known abilities. The tasks performed as a CERT member are in
addition to their regular duties at the college. These people are quick to respond when
needed and must make difficult decisions usually under intense pressure when the
team is together, These decisions are made knowing they will be second guessed or
critiqued by outsiders but these people are willing to make and stand behind the
choices they make.

The CERT members are: Caleb White, Katie Garrity, Derek Dachelet, Holly Miller,
Karen Campbell, Kris Wubben, Karl Sandry, Katie Glass, Heath Ahnen, Katie Glass,
Brian Kitelinger, Dennis Cooley and Dan Imhoff.

Emergency Response Team (ERT)

When the situation at the scene requires additional support or impacts the College’s
day-to-day operations, the ERT will be called upon by the CERT. The ERT is activated
to aid in external coordination and securing additional resources. They are there to
provide direction, control, and coordination of college forces to include liaison with any
and all outside agencies/entities as appropriate, as well as to provide emergency
information and direction to the occupants of the campus during an emergency. The
ERT meets regularly throughout the year to plan and participate in crisis simulations.
Personnel are selected based on their background and known abhilities. The tasks
performed as an ERT member are in addition to their regular duties at the college.
ERT members are: Heath Ahnen, Ken Bartz, Josh Bedward, Karen Campbell, Amy
Campbell, Derek Dachelet, Haylee Freymiller, Dave Friesen, Katie Garrity, Katie Glass,
Connie Haberkorn, Dan Imhoff, Denise Jansen, Jody Millin, Kelly Kelly, Brian
Kitelinger, Holly Miller, Jake Mootz, Karl Sandry, Mary Schmitz, Brandon Wallin, Toby
Washburn, Krista Weber, Caleb White, Jason Wood, and Kris Wubben.

Emergency Response Planning Team

This group of individuals are members of the ERT that have attended the FEMA L0363
course. FEMA L0363 is a highly interactive program designed to provide institutions of
higher education with knowledge and planning strategies in emergency situations. This
group includes Heath Ahnen, Josh Bedward, Karen Campbell, Katie Glass, Dan Imhoff,
Brian Kitelinger, Karl Sandry, Toby Washburn, and Kris Wubben. This group reviews
and modifies the college’'s Emergency Response Plan. This group also organizes
training initiatives and has begun planning our next spring safety in-service. The
Emergency Response Planning Team has helped spread the word about the
importance of emergency preparedness throughout the campus and is encouraging all
of the emergency response team to attend this course.

Safety Manager

The college has recognized the importance of safety throughout campus, and as a way
to improve i safety, a Safety Coordinator position was created. This position has been
filled by Brian Kitelinger. Brian is tasked with making safety an ever present part of the
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Southwest Tech culture through the creation, implementation, and training of college
safety procedures and policies. He will work to enhance college safety programs and
make college safety an integral part of Southwest Tech'’s culture, through trainings and
safety checks.

Occupational Safety and Health Administration (OSHA) Audits

As a college, we recognize that prevention is the best way to avoid most injuries and
medical emergencies. Based on this knowledge, a plan has been implemented for
monthly audits of shop and lab spaces. These monthly audits are in addition to the
annual audit performed by District Mutual Insurance. Josh Bedward and Brian
Kitelinger are leading this initiative and have done a great job working with the staff and
instructors in not only pointing out the deficiencies but also working on corrective
solutions. This is a new initiative and it will be interesting to see how much different
DMI's audit looks next year.

Behavioral Intervention Team (BIT)

A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is
meeting regularly to support our students via concerns reports issued by faculty and
staff. The team tracks “red flags” over time, detecting patterns, trends, and
disturbances in individual or group behavior. The team will help guide the individual or
group to the resources they need to prevent the identified issue from worsening.
Referral resources may include the College on-campus staff mental health counselor or
outside entities that can serve the students’ needs. Each member of the team has
received training from The National Behavioral Intervention Team Association, which is
the nationally recognized standard in this area. The team is now using a Southwest
Tech developed case management system that’s more effective for faculty, staff and
the BIT. The BIT members are Gina Trollop, Stephanie Brown, Melissa Klinkhammer,
Kris Wubben, and Dan Imhoff.

Campus Liaison Officer

Southwest Tech does not have a security staff but recognizes the need for a security
presence on campus so the college has contracted with the City of Fennimore to have
a liaison officer on campus. The liaison officer is a uniformed city officer that is
assigned to Southwest Tech for 840 hours per year. Fennimore's Police Chief works
with the Director of Facilities, Dan Imhoff, to determine the officer's schedule and
duties. Each month the college receives a log detailing the Liaison Officer’s activity for
the month. Having a uniformed officer on campus gives both staff and students a
sense of security.

Campus Security Assessments

Each year, as a final project, the Criminal Justice program students are assigned the
project of creating security assessments for a campus building. The students are split
into groups and assigned a building for them to review and identify potential security
risks. Faculty closely monitors and guides the students through this process to ensure
this is a learning experience for the students and beneficial to the college. After the
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Emergency Response Plan
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Southwest Wisconsin Technical College

2018 Annual Security and Fire Safety Report

Southwest Wisconsin Technical College (SWTC) has a proud history of providing a safe
learning environment for its students. The safety of our students and staff is important to us. A
wide variety of policies and procedures have been developed over the years to ensure the health
and safety of students, employees, and visitors to the campus. In addition, numerous federal and
state laws have been adopted in regards to student and employee safety. The Jeanne Clery
Disclosure of Campus Security Policy and Crime Statistics Act requires that specific policies,
procedures, and information be provided to ensure the health and safety of persons concerned
with campus life.

In addition, the Campus Sexual Violence Elimination Act (SaVE Act) was passed in March 2013
as part of the Violence Against Women Reauthorization Act (VAWA). SWTC is committed to
complying with the amendments and additions encompassed under the Campus SaVE Act.

Southwest Tech’s Director of Facilities prepares this report to comply with the Jeanne Clery
Disclosure of Campus Security Policy and Crime Statistics Act for the period from January 1,
2016 to December 31, 2016. This report is prepared in cooperation with the local law
enforcement agencies within the jurisdictions of the Southwest Tech campus. Each entity
provides updated information on their educational efforts and programs to comply with the Act.

Each year, a notification is emailed to all enrolled students and employees. The notification is
accessible to all enrolled students and staff.

Questions regarding this report or a copy of this report may be obtained from the Director of
Facilities located in room 421B or by calling (608) 822- 2401.

Annual Equal Opportunity/Affirmative Action Notice

It is the Southwest Wisconsin Technical College District policy to maintain fair and impartial
relations with employees and applicants for employment, and students and student applicants in
any service, program, activity, course, or use of facilities on the basis of sex, age, race, color,
creed, religion, national origin, disability, ancestry, political affiliation, marital status, pregnancy,
sexual orientation, parental status, arrest record, conviction record, genetic testing, and the use
and non-use of lawful products off the premises during nonworking hours, and membership in
National Guard, State Defense Force, or other military forces of the United States. Lack of
English reading/speaking skills, will not be a barrier to admission and participation in district

programs.

About Southwest Wisconsin Technical College
Southwest Wisconsin Technical College is one of 16 districts that operate within Wisconsin in a
statewide plan for vocational, technical and adult education. The Southwest Tech District covers
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a predominately rural area of 8,000 square miles in southwest Wisconsin, comprised of all of
Grant, Crawford, lowa, Lafayette, and Richland counties, and portions of Green, Sauk, Dane and
Vernon counties. The District covers an estimated population base of over 125,000 people.
Thirty (30) K-12 school districts are found within the Southwest Tech District borders.

Governance
The Southwest Tech District is governed by a nine-member District Board representing the
communities served by the District. Each year, three members are appointed by a committee
consisting of the school board presidents of the 30 K-12 school districts belonging to the
Southwest Tech District. The Board has nine members:

s 2 employers
2 employees
1 elected official
3 additional members
1 school district administrator from a public school district within the Southwest
Wisconsin Technical College District

Any adult who is a resident of the District is legally qualified to become a member of the board.
In the appointment process:
s FEqual consideration is given to the general population distribution within the district.
s Equal consideration is given to the distribution of women and minorities.
o Consideration is also given to representatives of business and industry as required for the
employer and employee member categories.
s No two members of the district board may be officials of the same governmental unit.
o No district board member may be a member of the school board that employs the school
district administrator.
o All applicants are eligible to be considered for the additional member category

Regular meetings of the District Board are held on the fourth Thursday of each month, with the
exception of the July Board meeting, which is held on the second Monday of the month. This
meeting is the organizational meeting of the Board, at which time officers are elected.

Non-Campus Reporting

Southwest Tech is unable to monitor or provide security services to students and staff while off-
campus. Criminal activity and law enforcement services to student and staff off campus are
provided by the local police departments when violations of federal, state, or local laws surface.
This cooperative team approach addresses situations as they arise as well as future concerns to
the students, staff and community.

SWTC does not have officially recognized student organizations that own or control housing
facilities outside of the SWTC core campus. Therefore, local police is not used to monitor and
record criminal activity since there are non-campus locations of student organizations.
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Maintenance of Campus Facilities

The College maintains a commitment to campus security and safety. College personnel monitor
the campus for irregularities and needed repairs or maintenance of facilities, grounds, and
lighting. Safety and security are major factors in all landscaping and lighting designs.

Southwest Wisconsin Technical College campus facilities are maintained in a manner that
minimizes hazardous conditions. Malfunctioning lights and other unsafe physical conditions
are reported to Facilities Management for correction. The facilities department conducts
quarterly inspections to assure upkeep and maintenance of buildings. Other members of the
college community are helpful when they report equipment problems to Facilities
Management through the campus intranet.

Behavioral Intervention Team (BIT)

The Southwest Tech Behavioral Intervention Team (BIT) evaluates and addresses student
behavior that may be inappropriate or conceming and coordinates college resources to intervene
and provide necessary support.

The Behavioral Intervention Team is a cross-functional group of Southwest Tech staff whose
mission is to:

s Provide a structured positive method for addressing student behaviors that impact the
college community and may involve mental health and/or safety issues.

e Meet regularly to support students by identifying patterns, trends and disturbances in the
behavior of an individual or group.
Evaluate the nature of a reported behavior or incident to assess the level of risk.
Determine appropriate course of action to respond to behavioral concern and initiate
intervention or response to prevent a situation from escalating.

s Coordinate resources to ensure a comprehensive assessment response.

s Balance the individual needs of the student and those of the greater campus community.

The team is composed of staff from Student Services, Counseling, Human Resources, Facilities
and local law enforcement. Committee members have training in recognition and conflict
management of student concerns. The committee addresses concerns using various methods and
strategies such as a team approach, one-on-one, or a mandated referral to an outside professional
agency. The result is a plan for success and a win-win for both the student and the college with
the student’s best interest in mind.

Weapons on Campus
The use, concealment, creation, manufacturing, or possession of weapons, whether functional or
not, in College facilities is strictly prohibited, except as expressly permitted hereafter.

Sworn Law Enforcement and On-Duty Military Personnel
A weapon or potentially dangerous device may be used or possessed, concealed or otherwise, on
the campus, grounds, facilities or buildings at Southwest Tech by a certified sworn law
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Each test 1s documented and includes a description of the exercise, the date and time of the
exercise, and whether it was announced or unannounced.

The campus publicizes a summary of the emergency response and evacuation procedures via
Yammer and email at least once each year in conjunction with a test (exercise and drill) that
meets all of the requirements of the Higher Education Opportunity Act.

Effective August 14, 2008, the HEOA Act requires each institution governed by the Jeanne Clery
Act to immediately notify the campus community upon confirmation of a significant emergency
or dangerous situation involving an immediate threat to the health or safety of students and staff
on campus. In the event of a serious threat or emergency situation, the college population will be
notified as to their appropriate response through various means. Some or all of our systems may
be used such as; electronic communication (such as email or text), television monitors, loud
speakers, fire alarm, and emergency evacuation maps located throughout the individual sites.
Once there is a confirmation of such an event, the Southwest Tech Emergency Response Plan
will be implemented. This plan includes written emergency procedures to be followed for
foreseeable emergency situations, designated Incident Commanders, procedures for timely
notification to students and staff, and a process for accurately reporting incident details to both
internal and external resources. The Southwest Tech Incident Commander will determine the
appropriate means of message dissemination in the swiftest manner available. If in the
professional judgment of the responsible authorities, activating the notification system may
compromise any efforts to mitigate the event or assist victims, notification may be delayed or not
issued. SWTC will, without delay and taking into account the safety of the community, determine
the content of the notification and initiate the notification system, unless issuing a notification
will, in the judgment of the first responders (including, but not limited to: Facilities Department,
Local Police Department, and/or the Local Fire and Emergency Medical Services), compromise
the efforts to assist a victim or to contain, respond to, or otherwise mitigate the emergency.

SWTC has developed a process to notify the campus community in cases of emergency. While it
is impossible to predict every significant emergency or dangerous situation that may occur on
campus, the following identified situations are examples which may warrant an emergency
(immediate) notification after confirmation: armed/hostile intruder,; bomb/explosives (threat),
communicable disease outbreak; severe weather; terrorist incident; civil unrest; natural disaster;
hazardous materials incident and structural fire.

In the event of an emergency, SWTC will initiate and provide, without delay, immediate
notifications to the appropriate segment(s) of the College community upon the confirmation of a
significant emergency or dangerous situation involving an immediate threat to the health or safety
of students, employee and visitors.

The Facilities staff is responsible for confirming an emergency in conjunction with campus
administrators, local first responders and/or the national weather center.

If the Director of Facilities, or designee, in conjunction with other College administrators, local

first responders and/or the National Weather Service, confirms that there is an emergency or
dangerous situation that poses an immediate threat to the health or safety of some or all
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As housing manager for the Southwest Tech Real Estate Foundation, Southwest Tech conducts
two fire drill annually. The purpose of evacuation drills is to prepare building occupants for an
organized evacuation in case of a fire or other emergency. Evacuation drills are used as a way to
educate and train occupants on fire safety issues specific to their building. During the drill,
occupants ‘practice’ drill procedures and familiarize themselves with the location of exits and the
sound of the fire alarm.

General Evacuation Procedures

At the sound of a fire alarm or if you are instructed to evacuate, leave your work area
immediately and proceed to the nearest exit, and leave the building. If you are the first to
recognize a fire situation, activate the alarm, evacuate to a safe location using the nearest exit,
and notify Facilities Department (608-822-2401) Police Emergency or dial 911.

1. Remain Calm

2. Do NOT use Elevators, Use the Stairs.

3. Assist the physically impaired. If he/she unable to exit without using an elevator, secure a
safe location near a stairwell, and immediately inform Facilities Department or the
responding Fire Dept. of the individual's location.

4. Proceed to a clear area at least 300 feet from the building. Keep all walkways clear for

emergency vehicles.

Make sure all individuals are out of the building,

6. Do not re-enter the building.

w

Shelter-in-Place Procedures —What it Means to “Shelter-in-Place”

If an incident occurs and the buildings or areas around you become unstable, or if the air
outdoors becomes dangerous due to toxic or irritating substances, it is usually safer to stay
indoors, because leaving the area may expose you to that danger. Thus, to “shelter-in-place™
means to make a shelter of the building that you are in, and with a few adjustments this location
can be made even safer and more comfortable until it is safe to go outside.

Basic “Shelter-in-Place” Guidance

If an incident occurs and the building you are in is not damaged, stay inside in an interior room
until you are told it is safe to come out. If your building is damaged, take your personal
belonging (purse, wallet, access card, etc.) and follow the evacuation procedures for your
building (close your door, proceed to the nearest exit, and use the stairs instead of the elevators).
Once you have evacuated, seek shelter at the nearest College building quickly. If police or fire
department personnel are on the scene, follow their directions.

How You Will Know to “Shelter-in-Place”
A shelter-in-place notification may come from several sources, Facilities Department, Housing

Staff members, other College employees, local police department, or other authorities utilizing
Rave.
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How to “Shelter—in-Place”

No matter where you are, the basic steps of shelter-in-place will generally remain the same.

Should the need ever arise, follow these steps, unless instructed otherwise by local emergency

personnel:

1. If you are inside, stay where you are. Collect any emergency shelter-in-place supplies and
a telephone to be used in case of emergency. If you are outdoors, proceed into the closest
building quickly or follow instructions from emergency personnel on the scene.

2. Locate a room to shelter inside. It should be:

_ -An interior room;

- -Above ground level; and

- -Without windows or with the least number of windows. If there is a large group of
people inside a particular building, several rooms maybe necessary.

Shut and lock all windows (tighter seal) and close exterior doors.

Turn off air conditioners, heaters, and fans.

5. Close vents to ventilation systems as you are able. (College staff will turn off the
ventilation as quickly as possible.)

6. Make a list of the people with you and ask someone (hall staff, faculty, or other staff) to
call the list in to Facilities Department so they know where you are sheltering. If only
students are present, one of the students should call in the list.

7. Turn on a radio or TV and listen for further instructions.

8. Make yourself comfortable.

Bl

Timely Warning

In compliance with the Jeanne Clery Act, any incident that is ongoing or a continuing threat to
the students, staff, or visitor population, a timely warning may be issued. This warning will be at
the discretion of the Incident Commander, President of the College, or their designee, and will be
distributed to students and employees as soon as possible after the incident is reported. The
warning will provide information that will aid in the prevention of similar occurrences, while
withholding the names of victims as confidential. Such reports will be limited as to not
compromise an ongoing investigation or violate any HIPA or FERPA Laws.

Timely warnings are typically issued for the following Uniform Crime Reporting Program
(UCR)/National Incident Based Reporting System (NIBRS) crime classifications:

e Murder/Non-Negligent Manslaughter

s Aggravated Assault (cases involving assaults among known parties, such as two
roommates fighting which results in an aggravated injury, will be evaluated on a case-
by-case basis to determine if the individual is believed to be an ongoing threat to the
larger NTC community)

¢ Robbery involving force or violence (cases including pick pocketing and purse
snatching will typically not result in the issuance of a Timely Warning Notice, but
will be assessed on a case-by-case basis)

o Sexual Assault (considered on a case-by-case basis depending on the facts of the case,
when and where the incident occurred, when it was reported, and the amount
information known by the Title IX Director, or designee). In cases involving sexual
assault, they are often reported long after the incident occurred, thus there is no ability
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to distribute a “timely” warning notice to the community. All cases of sexual assault,
including stranger and non-stranger/acquaintance cases, will be assessed for potential
issuance of a Timely Warning Notice.

Major incidents of arson

Other Clery crimes as determined necessary by the Director of Facilities or his or her
designee in his or her absence.

Timely warning notices may also be posted for other crime classifications and locations, even
though that is not required by the law, at the sole discretion of SWTC.

Timely warning notices are typically written and distributed by the Director of Facilities or
designee.

To reach as many people as possible, the timely warning will be distributed across many
different media channels. Immediate issues will be dealt with via Rave alert and around the
Southwest Wisconsin Technical College area. Follow-up warning may be shared using any or all
of the following methods: posted on exterior doors of any affected Southwest Tech location, on
the Southwest Tech website, electronically mailed, provided using text messages, posted on
digital signage, and media reports released to local radio and TV stations for mass broadcast.

Reporting Criminal Actions or Other Emergencies

All members of the SWTC community and all visitors are encouraged to accurately and
promptly report potential criminal activity, suspicious behavior, and any emergencies on campus
to Facilities Department by calling 608-822-2401 or by ¢lick on the concerns button on the
website.

Reporting to Meet Disclosure Requirements

Students and employees should report criminal offenses to Director of Facilities, Dean of
Students or Title IX Coordinator for the purpose of assessing the crime for potential
distribution of a timely warning notice and the annual statistical disclosure.

Members of the SWTC community are encouraged to accurately and promptly report crime
and emergencies to the Facilities Department, including when the victim of a crime elects to,
or is unable to, make such a report.

Response to a Report

County dispatchers are available at these respective telephone numbers 24 hours a day to answer
your calls. In response to a call, Facilities Department will take the required action, either
dispatching an officer or asking the victim to report to Facilities Department to file an incident
report. All reported crimes will be investigated by the College and may become a matter of
public record. All Facilities Department incident reports are forwarded to the Dean of Students
Office for potential action, as appropriate. Facilities Department Investigators will investigate a
report when it is deemed appropriate. Additional information obtained via the investigation will
also be forwarded to the Dean of Students. If assistance is required from the Fennimore Police
Department or the Fennimore Fire Department, Facilities Department will contact the
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appropriate unit. If a sexual assault or rape should occur, staff on the scene, including Facilities
Department, will offer the victim a wide variety of services.

Voluntary Confidential Reporting

If you are the victim of a crime and do not want to pursue action within the College system or
the criminal justice system, you may still want to consider making a confidential report. With
your permission, a Facilities Department officer can file a report on the details of the incident
without revealing your identity (except to the Title IX Coordinator in the event of a reported sex
offense or sexual harassment). The purpose of a confidential report is to comply with your wish
to keep the matter confidential, while taking steps to enhance the future safety of yourself and
others. With such information, the SWTC can keep an accurate record of the number of incidents
involving students, employees and visitors; determine where there is a pattern of crime with
regard to a particular location, method, or assailant; and alert the campus community to potential
danger. Reports filed in this manner are counted and disclosed in the annual crime statistics for
the institution.

OR, IF YOU DO NOT ALLOW VOLUNTARY CONFIDENTIAL REPORTING

Facilities Department reports are public records under state law, therefore, they cannot hold
reports of crime in confidence, so SWTC does not allow voluntary confidential reporting to the
Facilities Department.

The purpose of an anonymous report is to possibly take steps to promote safety. In addition,
SWTC can keep an accurate record of the number of incidents involving students, determine
where there is a pattern of crime with regard to a particular location, method, or assailant, and
alert the campus community to potential danger. Reports filed in this manner are counted and
disclosed in the annual crimes statistics for the institution.

Professional Counselors

Campus “Professional Counselors,” when acting as such, are not considered to be a campus
security authority for Clery Act purposes and are #ot required to report crimes for inclusion in
the annual disclosure of crime statistics. As a matter of policy, the professional counselors at
SWTC are encouraged, if and when they deem it appropriate, to inform persons being counseled
of the procedures to report crimes on a voluntary confidential basis to Facilities Department.

Professional Counselor

An employee of an institution whose official responsibilities include providing
psychological counseling to members of the institution’s community, and who is
functioning within the scope of his or her license or certification.

The Facilities Department encourages professional counselors, if and when they deem it
appropriate, to inform the persons they are counseling to voluntarily report the incident to the

Facilities Department on a confidential basis for inclusion of the annual disclosure of crime
statistics.
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Please note that reports of sexual violence and other violations that may be sex- or gender-based
will be reported to the Title IX Coordinator and cannot be held in confidence.

The College encourages professional counselors to notify individuals they are counseling of the
option to report crimes on an anonymous or confidential basis for inclusion in the annual
statistical disclosure of crime statistics.

Campus Law Enforcement Policies

The Facilities Department maintains a strong working relationship with state and local police
agencies, including City of Fennimore and the Grant County Sheriff’s Office.

Campus Liaison Officer

Southwest Tech does not have a security staff but recognizes the need for a security presence on
campus so the college has contracted with the City of Fennimore to have a liaison officer on
campus. The liaison officer is a uniformed city officer that is assigned to Southwest Tech for 840
hours per year. Fennimore’s Police Chief works with the Director of Facilities, Dan Imhoff, to
determine the officer’s schedule and duties. Each month the college receives a log detailing the
Liaison Officer’s activity for the month. Having a uniformed officer on campus gives both staff
and students a sense of security.

Security Awareness & Crime Prevention Programming

One of the essential ingredients of any successful crime prevention program is an informed
public. It is the intent of the SWTC to inform students of good crime prevention and security
awareness practices.

During the 2017-2018 academic year, SWTC offered approximately 12 Crime prevention and
security awareness programs. Topics such as personal safety, residence hall security, drug and
alcohol abuse awareness and sexual assault prevention are some examples of programs offered
during the prior academic year.

All crime prevention and security awareness programs encourage students and employees are
encouraged to be responsible for their own security and the security of others. Participants in
these programs are asked to be alert, security-conscious and involved and advised to call
Facilities Department to report suspicious behavior. For additional questions regarding crime
prevention, contact the department directly at (608) 822-2401.

As part of the department’s community-oriented policing philosophy, Facilities Department
offers crime prevention presentations each semester to classrooms, campus clubs and student
groups as requested. Topics of these presentations include personal safety awareness If you see
something say something, Not Any More and property protection strategies. Anyone interested
in having a Facilities Department Officer speak to his or her classroom or group should contact
them at (608) 822-240.
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Missing Student Notification

In accordance with the Higher Education Opportunity Act, SWTC must develop and implement
certain procedures to be followed when residential students are determined to be missing for 24
hours. Students residing in campus housing will be informed annually that each student has the
option to identify a person designated as a confidential missing person contact to be notified by
SWTC no later than 24 hours after the time the student is determined to be missing by the
designated College officials authorized to make that determination (specifically, the Resident
Life Manager) or the local law enforcement agency in which the student went missing. When
students are informed of their option to provide a confidential contact, they are advised that their
contact information will be registered confidentially, and that this information will be accessible
only to authorized campus officials and law enforcement and that it may not be disclosed outside
of a missing person investigation.

SWTC will notify any missing student’s confidential contact(s), if provided, within 24 hours of
the determination that the student is missing. In the event a student under 18 years of age and not
emancipated, SWTC must notify a custodial parent or guardian within 24 hours of the
determination that the student is missing, in addition to notifying any additional contact person
designated by the student. For all missing students, SWTC will notify the local law enforcement
agency within 24 hours of the determination that the student is missing, unless the local law
enforcement agency was the entity that made the determination that the student is missing.

Suspected missing students should be reported immediately to the Resident Life Manager. If
members of the SWTC community believe that a student has been missing for 24 hours, it is
critical that they report that information to Resident Life by calling 608-822-2366. A student is
determined to be missing when the Facilities Department have verified that reported information
is credible and circumstances warrant declaring the person missing. Should the Resident Life
Manager investigate and determine that a residential student is missing, contact will then be
made to the missing person contact, if contact information has been provided, within twenty-four
(24) hours of the determination that the student is missing by the Resident Life Manager. If the
student is under the age of 18 and is not an emancipated individual, Resident Life Manager will
notify the student’ parent of guardian and any other designated contact person within 24 hours.
Regardless of whether the student has identified a contact person, is above the age of 18, oris an
emancipated minor, SWTC will inform the Fennimore PD (or the local law enforcement with
jurisdiction) that the student is missing within 24 hours.

Jeanne Clerv Disclosure of Campus Security Policy and Campus Crime
Statistics Act, as Amended by the Violence Against Women Act

Southwest Tech issues this statement of policy to inform the campus community of our
programs to address domestic violence, dating violence, sexual assault and stalking as well as
the procedures for institutional disciplinary action in cases of alleged dating violence, domestic
violence, sexual assault, or stalking, which will be followed regardless of whether the incident

occurs on or off campus when it is reported to a College official.
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Federal Clery Act Definitions of Domestic Violence, Dating Violence, Sexual Assault and
Stalking

Southwest Wisconsin Technical College strives to provide an educational environment that
preserves the safety and dignity of each member of our community. In order to foster a
climate of respect, and provide for the safety and security of our community, Southwest Tech
prohibits acts of sex- and gender based discrimination, to include the crimes of Domestic
Violence, Dating Violence, Sexual Assault and Stalking. Southwest Tech employees who
become aware of instances or allegations of sexual misconduct by or against a Southwest
Tech student or employee must report it.

The crimes of Domestic Violence, Dating Violence, Sexual Assault and Stalking, which are
defined by the Clery Act as follows:
+ Domestic Violence:

i. A Felony or misdemeanor crime of violence committed—

A) By a current or former spouse or intimate partner of the victim;

B) By a person with whom the victim shares a child in common;

C) By a person who is cohabitating with, or has cohabitated with, the
victim as a spouse or intimate partner;

D) By a person similarly situated to a spouse of the victim under the
domestic or family violence laws of the jurisdiction in which the crime
of violence occurred; or

E) By any other person against an adult or youth victim who is protected
from that person’s acts under the domestic or family violence laws of
the jurisdiction in which the crime of violence occurred.

ii.  For the purposes of complying with the requirements of this section and
§668.41, any incident meeting this definition is considered a erime for the
purposes of Clery Act reporting.

¢ Dating Violence: Violence committed by a person who is or has been in a social
relationship of a romantic or intimate nature with the victim.

i.  The existence of such a relationship shall be based on the reporting party’s
statement and with consideration of the length of the relationship, the type of
relationship, and the frequency of interaction between the persons involved in
the relationship.

ii.  For the purposes of this definition—

A) Dating Violence includes, but is not limited to, sexual or physical abuse
or the threat of such abuse.

B) Dating violence does not include acts covered under the definition of
domestic violence.

iii.  For the purposes of complying with the requirements of this section and
§668.41, any incident meeting this definition is considered a crime for the
purposes of Clery Act reporting.

s Sexual Assault An offense that meets the definition of rape, fondling, incest, or
statutory rape as used in the FBI’s Uniform Crime Reporting (UCR) program. Per the
National Incident-Based Reporting System User Manual from the FBI UCR Program,
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a sex offense is “any sexual act directed against another person, without the consent of
the victim, including instances where the victim if incapable of giving consent.”

s Rape is defined as the penetration, no matter how slight, of the vagina or anus with
any body part or object, or oral penetration by a sex organ of another person, without
the consent of the victim.

s Fondling is defined as the touching of the private parts of another person for the
purposes of sexual gratification, without the consent of the victim, including instances
where the victim is incapable of giving consent because of his/her age or because of
his/her temporary or permanent mental incapacity.

¢ Incest is defined as sexual intercourse between persons who are related to each other
within the degrees wherein marriage is prohibited by law.

e Statutory Rape is defined as sexual intercourse with a person who is under the
statutory age of consent.

o Stalking:

1. Engaging in a course of conduct directed at a specific person that would cause

a reasonable person to—

A) Fear for the person’s safety or the safety of others; or

B) Suffer substantial emotional distress.

ii.  Forthe purposes of this definition—

A) Course of condict means two or more acts, including, but not limited to,
acts which the stalker directly, indirectly, or through third parties, by any
action, method, device, or means follows, monitors, observes, surveils,
threatens, or communicates to or about, a person, or interferes with a
person’s property.

B) Reasonable person means a reasonable person under similar
circumstances and with similar identities to the victim.

C) Substantial emotional distress means significant mental suffering or
anguish that may, but does not necessarily, require medical or other
professional treatment or counseling.

iii.  For the purposes of complying with the requirements of this section and
section 668.41, any incident meeting this definition is considered a crime for
the purposes of Clery Act reporting.

Jurisdictional Definitions of Domestic Violence, Dating Violence, Sexual Assault and
Stalking
s Domestic Violence: The state of Wisconsin defines domestic violence as follows:

Domestic Violence: “Domestic abuse" means any of the following engaged in by an
adult family member or adult household member against another adult family member
or adult household member, by an adult caregiver against an adult who is under the
caregiver's care, by an adult against his or her adult former spouse, by an adult against
an adult with whom the individual has or had a dating relationship, or by an adult
against an adult with whom the person has a child in common:

Intentional infliction of physical pain, physical injury or illness
Intentional impairment of physical condition
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Sexual assault [s. 940.225 (1), (2) or (3)]

Stalking (s. 940.32)

Damage to Property (s. 943.01), involving property that belongs to the individual

A threat to engage in the conduct under subd. 1., 2., 3., 4.,
Dating Violence: The state of Wisconsin defines dating violence as follows: The state
of Wisconsin does not have a definition of dating violence per se. However, it does
allow for “Dating Relationships™ to be included within its definition of “Domestic
Abuse.” Wisconsin’s definition of a Dating Relationship is “a romantic or intimate
social relationship between 2 adult individuals but “dating relationship" does not
include a casual relationship or an ordinary fraternization between 2 individuals in a
business or social context. A court shall determine if a dating relationship existed by
considering the length of the relationship, the type of the relationship, and the
frequency of the interaction between the adult individuals involved in the
relationship.”
Sexual Assault: The state of Wisconsin defines sexual assault as follows: Sexual
Assault: The state of Wisconsin, which categorizes sexual assault into four degrees of
severity, defines it as follows:

FIRST DEGREE—Whoever does any of the following is guilty of a Class B
felony:

e Has sexual contact or sexual intercourse with another person without
consent of that person and causes pregnancy or great bodily harm to that
person.

e Has sexual contact or sexual intercourse with another person without
consent of that person by use or threat of use of a dangerous weapon or any
article used or fashioned in a manner to lead the victim reasonably to
believe it to be a dangerous weapon.

o Is aided or abetted by one or more other persons and has sexual contact or
sexual intercourse with another person without consent of that person by
use or threat of force or violence.

SECOND DEGREE—Whoever does any of the following is guilty of a Class C
felony:

e Has sexual contact or sexual intercourse with another person without
consent of that person by use or threat of force or violence.

e Has sexual contact or sexual intercourse with another person without
consent of that person and causes injury, illness, disease or impairment of a
sexual or reproductive organ, or mental anguish requiring psychiatric care
for the victim.

e Has sexual contact or sexual intercourse with a person who suffers from a
mental illness or deficiency which renders that person temporarily or
permanently incapable of appraising the person's conduct, and the
defendant knows of such condition.
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e (cm) Has sexual contact or sexual intercourse with a person who is under
the influence of an intoxicant to a degree which renders that person
incapable of giving consent if the defendant has actual knowledge that the
person is incapable of giving consent and the defendant has the purpose to
have sexual contact or sexual intercourse with the person while the person
is incapable of giving consent.

o (d) Has sexual contact or sexual intercourse with a person who the
defendant knows is unconscious.

e [s aided or abetted by one or more other persons and has sexual contact or
sexual intercourse with another person without the consent of that person.

o Is an employee of a facility or program under s. 940.295 (2) (b), (c), (h) or
(k) and has sexual contact or sexual intercourse with a person who is a
patient or resident of the facility or program.

o Has sexual contact or sexual intercourse with an individual who is confined
in a correctional institution if the actor is a correctional staff member. This
paragraph does not apply if the individual with whom the actor has sexual
contact or sexual intercourse is subject to prosecution for the sexual contact
or sexual intercourse under this section.

e Has sexual contact or sexual intercourse with an individual who is on
probation, parole, or extended supervision if the actor is a probation,
parole, or extended supervision agent who supervises the individual, either
directly or through a subordinate, in his or her capacity as a probation,
parole, or extended supervision agent or

s who has influenced or has attempted to influence another probation, parole,
or extended supervision agent's supervision of the individual. This
paragraph does not apply if the individual with whom the actor has sexual
contact or sexual intercourse is subject to prosecution for the sexual contact
or sexual intercourse under this section.

o Is alicensee, employee, or nonclient resident of an entity, as defined in s.
48.685 (1) (b) or 50.065 (1) (c), and has sexual contact or sexual
intercourse with a client of the entity.

THIRD DEGREE—Whoever has sexual intercourse with a person without the
consent of that person is guilty of a Class G felony. Whoever has sexual contact in
the manner described in sub. (5) (b) 2. or 3. with a person without the consent of
that person is guilty of a Class G felony.

FOURTH DEGREE—Except as provided in sub. (3), whoever has sexual contact
with a person without the consent of that person is guilty of a Class A
misdemeanor.

***For clarification and reference, “Sexual contact" means any of the following:

Any of the following types of intentional touching, whether direct or through clothing,
if that intentional touching is either for the purpose of sexually degrading; or for the
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purpose of sexually humiliating the complainant or sexually arousing or gratifying the
defendant or if the touching contains the elements of actual or attempted battery under
s. 940.19 (1):

o Intentional touching by the defendant or, upon the defendant's instruction, by
another person, by the use of any body part or object, of the complainant's
intimate parts.

o Intentional touching by the complainant, by the use of any body part or object,
of the defendant's intimate parts or, if done upon the defendant's instructions,
the intimate parts of another person.

o Intentional penile ejaculation of ejaculate or intentional emission of urine or
feces by the defendant or, upon the defendant's instruction, by another person
upon any part of the body clothed or unclothed of the complainant if that
ejaculation or emission is either for the purpose of sexually degrading or
sexually humiliating the complainant or for the purpose of sexually arousing or
gratifying the defendant.

o Forthe purpose of sexually degrading or humiliating the complainant or
sexually arousing or gratifying the defendant, intentionally causing the
complainant to ejaculate or emit urine or feces on any part of the defendant's
body, whether clothed or unclothed.

***For clarification and reference, “Sexual intercourse" means vulvar penetration,
as well as cunnilingus, fellatio or anal intercourse between persons or any other
intrusion, however slight, of any part of a person's body or of any object into the
genital or anal opening either by the defendant or upon the defendant’s instruction.
The emission of semen is not required.

The State of Wisconsin, per statute 944.06, defines the crime of Incest as follows:

00 Whoever marries or has non-marital sexual intercourse...with a person he or she
knows is a blood relative and such relative (closer than 2nd cousin) is in fact related
in a degree within which the marriage of the parties is prohibited by the law of this
state.

The state of Wisconsin terms “statutory rape,” or sexual intercourse with a person under
the age of consent, “Sexual Assault of a Child (s. 948.02), and is divided into 2 degrees of
severity. It is defined by the state as follows:

FIRST DEGREE:

(am) Whoever has sexual contact or sexual intercourse with a person who has not
attained the age of 13 years and causes great bodily harm to the person is guilty
of a Class A felony.

(b) Whoever has sexual intercourse with a person who has not attained the age of 12
years is guilty of a Class B felony.

(c) Whoever has sexual intercourse with a person who has not attained the age of 16
years by use or threat of force or violence is guilty of a Class B felony.
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(d) Whoever has sexual contact with a person who has not attained the age of 16
years by use or threat of force or violence is guilty of a Class B felony if the actor
is at least 18 years of age when the sexual contact occurs.

(e) Whoever has sexual contact or sexual intercourse with a person who has not
attained the age of 13 years is guilty of a Class B felony.

SECOND DEGREE SEXUAL ASSAULT. Whoever has sexual contact or sexual
intercourse with a person who has not attained the age of 16 vears is guilty of a Class
C felony.

e Stalking: The state of Wisconsin defines stalking as follows: per statute, as follows: an
intentional and particular course of conduct engaged in by one person against another.
This course of conduct means a series of 2 or more of the following acts carried out over
time, however short or long, that show a continuity of purpose, including any of the
following:

o Maintaining a visual or physical proximity to the victim.

o Approaching or confronting the victim.

o Appearing at the victim’s workplace or contacting coworkers or employers of the
victim.

o Appearing at the victim’s home or school or contacting the victim’s neighbors.

o Contacting the victim by telephone or other means repeatedly, whether or not the
contact is acknowledged.

o Photographing, videotaping, audiotaping or, by other electronic means, monitoring
or recording the victim’s activities.

o Sending material by any means to the victim or the victim’s family, member of the
victim’s household, employer, coworker or friend in order to obtain information
about, disseminate information about or communicate with the victim.

o Placing an object on or delivering an object to property owned, leased or occupied
by the victim.

o Delivering objects to others with the intent of delivery to the victim, or placing
objects on property owned, leased or occupied by certain others with intent that it
be delivered to the victim.

o Consent: The state of Wisconsin defines consent, in relation to sexual activity, as follows:
in relation to sexual activity, as follows: Words or overt actions by a person who is
competent to give informed consent indicating a freely given agreement to have sexual
intercourse or sexual contact.

Southwest Tech defines Consent as follows: the equal approval, given freely, willingly and
knowingly of each participant to desired sexual involvement. Consent is an affirmative,
conscious decision — indicated clearly by words or actions — to engage in mutually accepted
sexual contact. A person compelled to engage in sexual contact by force, threat of force, or
coercion has not consented to contact.

How to Be an Active Bystander
Bystanders play a critical role in the prevention of sexual and relationship violence. They are

“individuals who observe violence or witness the conditions that perpetuate violence. They
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are not directly involved but have the choice to intervene, speak up, or do something about
it.”! We want to promote a culture of community accountability where bystanders are actively
engaged in the prevention of violence without causing further harm. We may not always
know what to do even if we want to help. Below is a list® of some ways to be an active
bystander. Further information regarding bystander intervention may be found. If you or
someone else is in immediate danger, dial 911.This could be when a person is yelling at or
being physically abusive towards another and it is not safe for you to interrupt.

1. Watch out for your friends and fellow students/employvees. If you see someone who
looks like they could be in trouble or need help, ask if they are ok.

2. Confront people who seclude, hit on, try to make out with, or have sex with people

who are incapacitated.

Speak up when someone discusses plans to take sexual advantage of another person.

4. Believe someone who discloses sexual assault, abusive behavior, or experience with
stalking,

5. Refer people to on or off campus resources listed in this document for support in
health, counseling, or with legal assistance.

ol

Risk Reduction

With no intent to victim blame and recognizing that only abusers are responsible for their

abuse, the following are some strategies to reduce one’s risk of sexual assault or harassment

(taken from Rape, Abuse, & Incest National Network, www.rainn.org)

1. Be aware of your surroundings. Knowing where you are and who is around you may

help you to find a way to get out of a bad situation.

2. Tryto aveid isolated areas. It is more difficult to get help if no one is around.
Walk with purpose. Even if you don’t know where you are going, act like you do.
4. Trust your instincts. If a situation or location feels unsafe or uncomfortable, it

probably isn’t the best place to be.

5. Try not to load yourself down with packages or bags as this can make you appear
more vulnerable.

6. Make sure your cell phone is with you and charged and that you have cab money.

7. Don't allow yourself to be isolated with someone you don’t trust or someone you
don’t know.

8. Avoid putting music headphones in both ears so that you can be more aware of
your surroundings, especially if you are walking alone.

9. When you go to a social gathering, go with a group of friends. Arrive together,
check in with each other throughout the evening, and leave together. Knowing where
vou are and who is around you may help you to find a way out of a bad situation.

10. Trust your instincts. If you feel unsafe in any situation, go with your gut. If you see
something suspicious, contact law enforcement immediately (local authorities can be
reached by calling 911 in most areas of the U.S.).

o

! Burn, S.M. {2009). A situational model of sexual assault prevention through bystander intervention. Sex Roles, 60,
779-792,

2 Bystander intervention strategies adapted from Stanford University’s Office of Sexual Assault & Relationship
Abuse
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11.

12.

13.

14.

15.

16.

17.

Don't leave your drink unattended while talking, dancing, using the restroom, or
making a phone call. If you’ve left your drink alone, just get a new one.

Don't accept drinks from people you don't know or trust. If you choose to accept a
drink, go with the person to the bar to order it, watch it being poured, and carry it
yourself. At parties, don’t drink from the punch bowls or other large, common open
containers.

Watch out for your friends, and vice versa. If a friend seems out of it, is way too
intoxicated for the amount of alcohol they’ve had, or is acting out of character, get
him or her to a safe place immediately.

If you suspect you or a friend has been drugged, contact law enforcement
immediately (local authorities can be reached by calling 911 in most areas of the
U.8.). Be explicit with doctors so they can give you the correct tests (you will need a
urine test and possibly others).

If you need to get out of an uncomfortable or scary situation here are some things that
you can try:

a. Remember that being in this situation is not your fault. You did not do
anything wrong, it is the person who is making you uncomfortable that is to
blame.

b. Be true to yourself. Don't feel obligated to do anything you don't want to do.
"I don't want to" is always a good enough reason. Do what feels right to you
and what you are comfortable with.

¢. Have a code word with your friends or family so that if you don’t feel
comfortable you can call them and communicate your discomfort without the
person you are with knowing. Your friends or family can then come to get vou
or make up an excuse for you to leave.

d. Lie. If you don’t want to hurt the person’s feelings it is better to lie and make
up a reason to leave than to stay and be uncomfortable, scared, or worse. Some
excuses you could use are: needing to take care of a friend or family member,
not feeling well, having somewhere else that you need to be, etc.

Try to think of an escape route. How would you try to get out of the room? Where
are the doors? Windows? Are there people around who might be able to help you? Is
there an emergency phone nearby?

If you and/or the other person have been drinking, you can say that you would
rather wait until you both have your full judgment before doing anything you may
regret later.

Programs to Prevent Domestic Violence, Dating Violence, Sexual Assault and Stalking
The College engages in comprehensive, intentional, and integrated programming, initiatives,
strategies, and campaigns intended to end dating violence, domestic violence, sexual assault
and stalking that:

A

Are culturally relevant, inclusive of diverse communities and identities, sustainable,
responsive to community needs, and informed by research, or assessed for value,
effectiveness, or outcome; and

Consider environmental risk and protective factors as they occur on the individual,
relationship, institutional, community and societal levels.
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would not impair the ability of the institution to provide the accommodations or protective
measures.

The College does not publish the name of crime victims or other identifiable information
regarding victims in the Daily Crime Log or in the annual crime statistics that are disclosed in
compliance with the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime
Statistics Act. Furthermore, if a Timely Warning Notice is issued on the basis of a report of
domestic violence, dating violence, sexual assault or stalking, the name of the victim and
other personally identifiable information about the victim will be withheld.

Adjudication of Violations

The college’s disciplinary process includes a prompt, fair, and impartial investigation and
resolution process. In all instances, the process will be conducted in a manner that is
consistent with the institution’s policy and that is transparent to the accuser and the accused.
Usually, the resolution of domestic violence, dating violence, sexual assault and stalking
complaints are completed within 60 days of the report. However, each proceeding allows for
extensions of timeframes for good cause with written notice to the accuser and the accused of
the delay and the reason for the delay. College officials involved in the investigation or
adjudication of domestic violence, dating violence, sexual assault and stalking complaints are
trained annually on the issues related to domestic violence, dating violence, sexual assault,
and stalking as well as how to conduct an investigation and hearing process that protects the
safety of the victim and promotes accountability. Furthermore, each policy provides that:

1. The accuser and the accused will have timely notice for meetings at which the accuser
or accused, or both, may be present;

2. The accuser, the accused and appropriate officials will have timely and equal access to
any information that will be used during formal and informal disciplinary meeting and
hearings;

3. The institutional disciplinary procedures will not be conducted by officials who have a
conflict of interest or bias for or against the accuser or the accused;

4. The accuser and the accused will have the same opportunities to have others present
during any institutional disciplinary proceeding. The accuser and the accused each
have the opportunity to be advised by an advisor of their choice at any stage of the
process and to be accompanied by that advisor to any related meeting or proceeding.
The College will not limit the choice of advisor or presence for either the accuser or
the accused in any meeting or institutional disciplinary proceeding. However, the role
of the advisor is limited to: * An advisor may only consult and advise his or her
advisee, but not speak fo rht advisee at any point during the meeting or hearing.

5. The accuser and the accused will be notified simultaneously, in writing, of the any
initial, interim and final decision of any disciplinary proceeding; and

6. Where an appeal is permitted under the applicable policy, the accuser and the accused
will be notified simultaneously in writing, of the procedures for the accused and the
victim to appeal the result of the institutional disciplinary proceeding. When an appeal
is filed, the accuser and the accused will be notified simultaneously in writing of any

33

242



change to the result prior to the time that it becomes final as well as of the final result
once the appeal is resolved.

Whether or not criminal charges are filed, the college® or a person may file a complaint under
the following policies, depending upon the status of the accused (student or employee):

* Southwest Tech promotes a learning-centered environment dedicated to the
advancement of personal growth and knowledge. The Southwest Tech District
believes every student has the right to pursue an education free from disruption,
harassment, illegal activities, threats or danger. The district further believes that
academic honesty, integrity and civility are fundamental to the educational mission of
the college. Every student is expected to be familiar with all the rules and regulations
of Southwest Tech.

e The student conduct process at Southwest Tech is not intended to punish students;
rather, it exists to protect the interests of the community and to address behavior not in
accordance with our policies. Sanctions are intended to challenge students” moral and
ethical decision making and to help them bring their behavior into accord with our
community expectations. Procedures and rights in student conduct procedures are
conducted with fairness to all. Due Process, defined within these procedures, assures
an objective decision-maker and the option of an appeal. Sanctions are proportionate
to the severity of the violation and the cumulative conduct history of the student.

o By the authority of the Southwest Wisconsin Technical College District Board, the
president of Southwest Tech retains the ultimate authority for administration of the
Student Code of Conduct. The dean of student services expressly acts with authority
over the behavioral misconduct administration and enforcement. Students violating
the behavioral standards of conduct may be subject to disciplinary action. The chief
academic officer expressly acts with authority over academic misconduct, and may be
assisted by the dean of Student Services in the execution of sanctions.

Jurisdiction

The code of conduct applies to behaviors at Southwest Tech, Foundation, Real Estate
Foundation, owned or leased property, or at Southwest Tech sponsored activities and may
also apply to off-campus locations when the dean of students determines the off-campus
conduct affects a substantial Southwest Tech interest.

This may include:

s Any situation where it appears that the student’s conduct may present a danger or
threat to the health or safety of him/herself or others; and/or

s Any situation that significantly impinges upon the rights, property or achievements of
self or others or significantly breaches the peace and/or causes social disorder; and/or

s Any situation that is detrimental to the educational mission and/or interests of
Southwest Tech.
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The Code of Conduct may be applied to behavior conducted online, via email or other
electronic media. Students should be aware that online postings such as blogs, web postings,
chats, and social networking sites are in the public sphere and are not private. These postings
can subject a student to allegations of conduct violations if evidence of policy violations are
posted online. Southwest Tech does not regularly search for this information but may take
action if and when such information is brought to the attention of college officials.

The code of conduct applies to all students enrolled in credit and non-credit courses. The code
of conduct applies to guests of college community members whose hosts may be accountable
for the misconduct of their guests.

Behavioral Misconduct

The following actions and behaviors shall constitute violations of the Student Code of
Conduct and will subject any student or student organization committing such a violation to
disciplinary action. Violations include, but are not limited to:

1. General misconduct - Violations of established and published or posted college
policies, rules, and/or regulations.

2. Failure or refusal to comply with a college matter - This includes but is not limited to,
knowingly furnishing false information to the college or a college official, or refusal
to comply with a reasonable request on a college matter or individual acting in
performance of their duties.

3. Forgery - Alteration or misuse of any college document, record, form or instrument of
identification.

4. Trespassing - Unauthorized entry into or use of college-owned or -controlled
locations. Possessing, duplicating or using keys/swipe cards/lock codes to any college,
Foundation or Real Estate Foundation property without authorization.

5. Trademark - Unauthorized use (including misuse) of Southwest Tech names and
images. 6. Misuse of Technology - Unethical, inappropriate, or illegal use of
technology resources of the college. Students who connect their personal computers to
the campus network will also be held responsible for any violation.

7. Use of Prohibited Items - The use of hover boards and drones is not permitted.

8. Invasions of Privacy
a. Using electronic or other means to make a video or photographic record of any

person in a location where there is a reasonable expectation of privacy. This
includes, but is not limited to, taking video or photographic images in
shower/locker rooms, and restrooms. The storing, sharing, and/or distributing of
such unauthorized records by any means is also prohibited.

b. Using electronic or other means to make a video or photographic record of any
person in a location where there is a reasonable expectation of privacy without the
subject’s prior knowledge and consent. This includes, but is not limited to, taking
video or photographic images in student housing. The storing, sharing, and/or
distributing of such unauthorized records by any means is also prohibited.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Disruptive Behavior - Intentionally or recklessly taking action that disrupts Southwest
Tech operations including the physical harm or endangerment of any person in the
college community, as well as obstruction of teaching, administration, college
activities, and/or other authorized non-college activities which occur on campus; acts
that impair, interfere with, or obstruct the orderly conduct, processes and functions of
the college. Classroom disruptions include behavior a reasonable person would view
as substantially or repeatedly interfering with faculty’s ability to teach or student’s
right to learn.

Disorderly conduct/fighting - Defined as acts which are inappropriately loud, or are
lewd, indecent or obscene; acts not in compliance with posted signage requiring
specific behavior in designated areas (e.g. Knox Learning Center, Testing Center,
Charley’s, housing, laboratory areas).

Abusive acts - Committing acts of verbal abuse or physical abuse, or engaging in
actions which intimidate, harass, threaten, coerce, or otherwise endanger the health or
safety of any person or create a hostile learning environment.

Hazing - Doing, requiring or encouraging any forced activity, whether or not the act is
voluntarily agreed upon, in conjunction with initiation, admission into or continued
membership or participation in any group that causes or creates a reasonable risk of
causing mental or physical harm or humiliation. Such acts may include any brutality
of a physical nature, such as whipping, beating, branding, forced consumption of any
food, liquor, drug or other substance, forced confinement or any other forced activity
which endangers the physical health or safety of the student.

Bullying and cyberbullying - Bullying and cyberbullying are repeated and/or severe
aggressive behaviors that intimidate or intentionally harm or control another person
physically or emotionally.

Committing acts of harassment - Harassing behavior includes, but is not limited to
verbal, written or physical conduct that is sufficiently serious (i.e. severe, persistent or
pervasive) as to limit or deny an individual’s ability to participate in or benefit from
the college’s programs.

Sexual assault - Committing an act of sexual assault which, for administrative
purposes, is defined as unwelcome or unwanted and forced or coerced sexual
intercourse or sexual contact. (Victims include persons who are incapacitated —
sleeping, unconscious, mentally ill, or deemed unable to give consent.)

Committing acts of sexual harassment - Making unwelcome sexual advances,
unwelcome requests for sexual favors, unwelcome physical contact of a sexual nature,
and/or unwelcome verbal or physical contact of a sexual nature.

Sexual exploitation - Sexual exploitation includes the sexual abuse of individuals
through the exchange of sex or sexual acts for drugs, food, shelter, protection, other
basics of life, and/or money.

Possessing weapons - Possessing, or engaging or participating in the use of explosives,
fireworks, and/or firearms or other dangerous weapons while on college property,
Foundation property, or Real Estate property, loaned or leased, or at Southwest Tech
sponsored events. Also prohibited are knuckles; a nunchaku or any similar weapon;,
knives of any kind; a knife blade; baton of any type; explosive devices of any type;
and "look-alike" instrument or weapon, (i.e. "b.b. gun," pellet gun, or any instrument
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designed to look like a weapon); pepper spray or any other device or instrumentality

used in a threatening and/or unlawful manner. Exemptions are as follows:

a. Authorized law enforcement officers in uniform or plain clothes officers with

a badge on display.

Individuals participating in authorized law enforcement training activities.

Individuals transporting firearms for authorized training classes.

d. The possession of handguns is permitted in parking and outdoor areas when in
the possession of properly licensed persons to the extent required by law.

e. The possession of knives as eating utensils or for the purpose of food
preparation or as tools when authorized by an instructor is permitted, such as
a lab setting.

19. Brandishing objects - Displaying, showing, waving, or exhibiting any object in a
manner which a reasonable person might find threatening.

20. Substance abuse - Use, being under the influence of, possession, sale or distribution of
narcotic or illegal drugs, alcoholic beverages, etc

21. Retaliatory acts - Committing an act of retaliation toward an individual or group who
initiated or who expresses the intent to initiate a complaint or who was called as or
intended to be called as a witness in any complaint proceeding. Retaliation includes,
but is not limited to, harming or threatening to harm any person or group and may
include harassment, intimidation, bullying or similar conduct for the purpose of
discouraging the filing of a complaint or acting as a witness in a complaint proceeding
or for the purpose of reprisal against any person or group who initiated a complaint or
any person who acted as witness in such a proceeding.

22. Theft - Intentional and unauthorized taking of college property or property of any
visitor or member of the Southwest Tech college community; or the personal property
of another, including goods, services and other valuables.

23. Damage to Property - Intentionally damaging the property of the college or any visitor
to or member of the college community.

24. False reports - Making false reports of a fire, bomb threat, or other dangerous
condition. 25. Endangering Safety - Failing to report a fire, interfering with the
response of the college or public officials to emergency calls or engaging in similar
conduct which demonstrates a disregard for safety or property. Endangering safety
may occur due to action (e.g., making a bomb threat or threat of pulling a fire alarm)
or inaction (e.g., failing to report or make reasonable efforts to stop a fight, an assault,
etc.).

26. Violation of public laws - Southwest Tech reserves the right to hold students
responsible for violations of federal, state, or local laws, regulations or policies that
adversely affect the college and/or the pursuit of its educational mission.

oo

Behavioral Misconduct Procedure & Sanctions

Wherever possible, upon receipt of a complaint or upon being notified of circumstances
which might constitute a violation, the college will complete the misconduct review process
within 60 days. If that is not possible, the college will give notice of a rationale for extending
the process and resolve as expediently as possible.
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The following procedure has been developed to address a student who allegedly has failed to
comply with the Code of Conduct:

Step 1 - Notification of Incident: Dean of students determines if disciplinary action may
be appropriate. An alleged violation will be reported to the dean of student services or
designee, who will determine what, if any, investigation, or minor sanctions are
appropriate.

Step 2 - Notification & Investigation: Temporary separation/restriction may be imposed.
Students will be notified of an accusation of misconduct. If the dean of students or
designee determines that a full investigation is necessary, he/she will notify the student
verbally or in writing and begin an impartial investigation. The student will be provided
with a description of alleged incidences constituting prohibited conduct and given an
opportunity to respond, including the ability to provide any documents or witnesses to
determine whether a violation of conduet occurred. Any person the dean of Student
Services or designee believes may have information relevant to an investigation may also
be contacted to provide information regarding the investigation.

NOTE: Southwest Tech reserves the right to exercise its authority to limit and/or
restrict access to the college upon notification a student is facing a criminal
investigation and/or as a result of a behavioral misconduct allegation whereby the
student’s continued presence might endanger the student or others. Southwest Tech
may take action to stop harassment, prevent recurrence of harassment and provide
immediate and ongoing remediation for reporting parties — as well as any others
harmed by harassment. The dean of students, the president, director of facilities,
director of human resources, deans, and housing officials may temporarily remove or
restrict students from college-controlled locations (including student housing) or
activities.

Step 3 - Findings & Sanctions: Investigation determines if accusation is founded or
unfounded. Students are updated within five (5) business days of the decision either by
mail (including email) or in person. The dean of students or designee, based on a
preponderance of evidence, will make a finding whether a violation is more likely than
not. The student will be notified in writing of the finding and what —if any- sanctions will
oceur (see below for the list of possible sanctions). Notification will be sent by mail or
delivered in person. The dean of student services is given broad authority to use objective
evaluation of the disciplinary action necessary and what action will be in the best interest
of the student, College and others. One or more of the disciplinary sanctions listed below
may be imposed. Sanctions may warrant notation on an academic transcript, imposed at
the discretion of the dean of student services.

Behavioral Misconduct Sanctions: The range of outcomes, consequences, and sanctions

include, but are not limited to:

¢ Oral reprimand - Notice to the student that his/her actions are inappropriate and
the individual must act more responsibly in the future.
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Written reprimand - Written notice to the student that his/her actions are
inappropriate and the individual must act more responsibly in the future.
Behavior requirement - This includes required activities including, but not limited
to, seeking academic counseling or substance abuse screening, writing a letter of
apology, etc.

Educational program - Attending a workshop, in person or online, addressing the
related issues. Referral to an off-campus education program may be
recommended.

Loss of privileges/access - Denial of specified privileges for a designated period of
time such as a restriction from hosting visitors and/or guests in housing;
prohibitions on entering a specified housing facility; restriction from college-
sponsored extracurricular activities or work positions on campus; other
restrictions, as approved by the dean of students or designee.
Restitution/Compensation for loss, damage or injury.

No contact directive.

Mandated Housing Reassignment - A notice that the behavior merits immediate
relocation of the student to another housing residence.

Probation - Probation is for a designated period of time and includes the
probability of more severe disciplinary sanctions if the student is found to be
violating any policies during the probationary period.

Housing Probation - Housing probation is for a designated period of time and
includes the probability of more severe housing disciplinary sanctions if the
student is found to violate any policies during the probationary period.
Disciplinary Suspension - Suspension results in separation from the college for a
specific minimum period of time, after which the student is eligible to return.
During the suspension period, the student is banned from college property and
student housing. The sanction may be enforced with a trespass action as necessary.
Students suspended for disciplinary reasons are not entitled to any refund of
tuition or housing fees.

Housing Suspension - Separation from the student housing area for a specific
period of time, after which the student may be eligible to return. During the
suspension period, the student is banned from college housing. The sanction may
be enforced with a trespass action as necessary. Students suspended for
disciplinary reasons are not entitled to any refund of housing fees.

Expulsion - A permanent separation from the college. The student is banned from
college property and student housing and this sanction may be enforced with a
trespass action as necessary. Students who are expelled for disciplinary reasons are
not entitled to any refund of tuition or housing fees.

Housing Expulsion - Permanent removal of the student from student housing. The
sanction will most likely result in a permanent ban from all housing properties.
Students dismissed from housing for disciplinary reasons are not entitled to any
refund of housing fees.

Academic Removal - Removal of student from course ("W" grade shown on
transcript).
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Step 4 - Due Process: Students have five (5) business days to request an appeal due to
procedural errors, to consider new evidence, or to weigh if the sanctions are outside the
guidelines set by Southwest Tech. The sanctioned student may request an appeal within
five (5) business days of notification. If appropriate under the law, the reporting student(s)
may also request an appeal within the same time period. Appeal requests are limited to the
following grounds:

e To consider new evidence, unavailable during the original investigation, that could
substantially impact the original finding or sanction. A summary of this new
evidence and its potential impact must be included.

s A procedural or substantive error occurred that significantly impacted the outcome
of the decision. The specific error(s) alleged to have oceurred must be identified in
the appeal request.

¢ The sanctions imposed are substantially outside the guidelines set by Southwest
Tech for this type of offense or the cumulative conduct record of the responding
student. The dean of students will share appeal requests with a reporting or
responding party (parties) when appropriate under law. The dean of students or
designee reviews cases with new evidence. Requests for appeals as a result of
procedural errors and sanctions outside the guidelines are reviewed by the Chief
Academic Officer (CAQ). If the appeal has standing, the CAQO gathers an Appeals
Panel with instructions for reconsideration only in light of the granted appeal
grounds.

Step 5 - Optional Appeal: If approved, a review commences five to fifteen (5-13)
business days after the student(s) requests appeal. *See Appeals Panel Guiding Principles
for further details. If the appeal is not timely or substantively eligible, the original finding
and sanction will stand and the decision is final. The dean of students or designee will
notify the student(s), in writing, whether the appeal request will be granted or denied and
the basis for that decision. If the appeal request is granted, the dean of students and/or
Appeals Panel decides solely based on the physical documentation provided by the
College, the responding student and — if appropriate- the reporting student(s). Procedural
or substantive errors should be corrected, new evidence should be considered, and
sanctions should be proportionate to the severity of the violation and the student’s
cumulative conduct record. Appeals decisions are to be deferential to the original
decision-maker, making changes to the finding only where there is clear error and to the
sanction only if there is a compelling justification to do so. The Appeals Panel or dean of
students may affirm or change the findings and/or sanctions of the prior decision
according to permissible grounds. Said appeal shall be held no less than five (5) business
days nor more than fifteen (15) business days from the date the student requests the
appeal. See Appeals Panel Processes and Guiding Principles for further details

Step 6 - Notification of Appeal: The decision of the Appeals panel or dean of students is
final. The dean of students or Appeals Panel chair will prepare a written report detailing

the finding, the information cited in support of its finding, and why. The report should not
exceed two pages in length, and, if submitted by the panel chair, must be submitted to the

40

249



250



Reportable Crimes under the Clerv Act - 34 CFR 668.46(c)

Criminal Offenses

Murder/Non-Negligent Manslaughter: The willful (non-negligent) killing of one
human being by another. Deaths caused by negligence, attempts to kill, assaults to kill,
suicides, accidental deaths, and justifiable homicides are excluded.

Manslaughter by Negligence: The killing of another person through gross
negligence.

Rape: The penetration, no matter how slight, of the vagina or anus with any body part
or object, or oral penetration by a sex organ of another person, without the consent of
the victim.

Fondling: The touching of the private body parts of another person for the purpose of
sexual gratification, without the consent of the victim, including instances where the
victim is incapable of giving consent because of his/her age or because of his/her
temporary or permanent mental incapacity.

Incest: Sexual intercourse between persons who are related to each other within the
degrees wherein marriage is prohibited by law.

Statutory Rape: Sexual intercourse with a person who is under the statutory age of
consent.

Robbery: the taking or attempting to take anything from value of the care, custody or
control of a person or persons by force or threat of force or violence and/or by putting
the victim in fear.

Aggravated Assault: An unlawful attack by one person upon another for the purpose
of inflicting severe or aggravated bodily injury. This type of assault usually is
accompanied by the use of a weapon or by means likely to produce death or great
bodily harm. It is not necessary that injury result from an aggravated assault when a
gun, knife or other weapon is used which could or probably would result in a serious
potential injury if the crime were successfully completed.

Burglary: The unlawful entry of a structure to commit a felony or a theft. For
reporting purposes this definition includes: unlawful entry with intent to commit a
larceny or a felony; breaking and entering with intent to commit a larceny,
housebreaking; safecracking; and all attempts to commit any of the aforementioned.
Motor Vehicle Theft: The theft or attempted theft of a motor vehicle. (Classify as
motor vehicle theft all cases where automobiles are taken by persons not having
lawful access, even though the vehicles are later abandoned - including joy riding)
Arson: The willful or malicious burning or attempt to burn, with or without intent to
defraud, a dwelling house, public building, motor vehicle or aircraft, or personal
property of another kind.

Arrests and Referrals for Disciplinarv Action

Weapon Law Violations: The violation of laws or ordinances dealing with weapon
offenses, regulatory in nature, such as: manufacture, sale, or possession of deadly
weapons; carrying deadly weapons, concealed or openly; furnishing deadly weapons
to minors; aliens possessing deadly weapons; all attempts to commit any of the
aforementioned.
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¢ Drug Abuse Violations: Violations of state and local laws relating to the unlawful
possession, sale, use, growing, manufacturing, and making of narcotic drugs. The
relevant substances include: opium or cocaine and their derivatives (morphine, heroin,
codeine); marijuana; synthetic narcotics (Demerol, methadones); and dangerous non-
narcotic drugs (barbiturates, Benzedrine).

s Liquor Law Violations: The violation of laws or ordinance prohibiting: the
manufacture, sale, transporting, furnishing, possessing of intoxicating liquor;
maintaining unlawful drinking places; bootlegging; operating a still; furnishing liquor
to minor or intemperate person; using a vehicle for illegal transportation of liquor;
drinking on a train or public conveyance; all attempts to commit any of the
aforementioned. (Drunkenness and driving under the influence are not included in this
definition.)

Hate Crimes: We are required to report statistics for bias-related (hate) crimes by the
type of bias as defined below for the following classifications: murder, sex offenses
(forcible or non-forcible), robbery, aggravated assault, burglary, motor vehicle theft,
manslaughter, arson and larceny-theft, simple assault, intimidation, and destruction,
damage, or vandalism of property, and of other crimes involving bodily injury to any
person, in which the victim is intentionally selected because of the actual or perceived
race, gender, religion, national origin, sexual orientation, gender identity, ethnicity, or
disability of the victim.

s Larceny-Theft: The unlawful taking, carrying, leading, or riding away of property
from the possession or constructive possession of another.

o Simple Assault: An unlawful physical attack by one person upon another where
neither the offender displays a weapon, nor the vietim suffers obvious severe or
aggravated bodily injury involving apparent broken bones, loss of teeth, possible
internal injury, severe laceration or loss of consciousness.

s Intimidation: To unlawfully place another person in reasonable fear of bodily harm
through the use of threatening words and/or other conduct, but without displaying a
weapon or subjecting the victim to actual physical attack.

s Destruction, Damage or Vandalism: To willfully or maliciously destroy, injure,
disfigure, or deface any public or private property, real or personal, without the
consent of the owner or person having custody or control by cutting, tearing, breaking,
marking, painting, drawing, covering with filth, or any other such means as may be
specified by local law.

If a hate crime occurs where there is an incident involving larceny-theft, simple assault,
intimidation, and destruction, damage or vandalism of property, and other bodily injury, the
law requires that the statistic be reported as a hate crime even though there is no requirement
to report the crime classification in any other area of the compliance document. A bias-
related (hate) crime is not a separate, distinct crime, but is the commission of a criminal
offense which was motivated by the offender's bias. For example, a subject assaults a victim,
which is a crime. If the facts of the case indicate that the offender was motivated to commit
the offense because of their bias against the victim's race, sexual orientation, etc., the assault
is then also classified as a hate crime.
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Sex Offenses

Sex Offenses-Forcible: Any sexual act directed against another person, forcibly
and/or against that person’s will, or not forcibly or against the person’s will where
the victim is incapable of giving consent.

Forcible Rape: The carnal knowledge of a person, forcibly and/or against the
person’s will; or not forcibly or against the person’s will where the victim is
incapable of giving consent because of his/her temporary or permanent mental or
physical incapacity (or because of his/her youth).

Forcible Sodomy: Oral or anal sexual intercourse with another person, forcibly
and/or against that person’s will, or not forcibly against the person’s will where
the victim is incapable of giving consent because of his/her youth or because of
his/her temporary or permanent mental or physical incapacity.

Sexual Assault With An Object: The use of an object or instrument to unlawfully
penetrate, however slightly, the genital or anal opening of the body of another
giving consent because of his/her youth or because of his/her temporary or
permanent mental or physical incapacity.

Forcible Fondling: The touching of the private body parts of ancother person for
the purpose of sexual gratification, forcibly and/or against that person’s will; or,
not forcibly or against the person’s will where the victim is incapable of giving
consent because of his/her youth or because of his/her temporary or permanent
mental incapacity.

Sex Offenses-Non-forcible: Unlawful, non-forcible sexual intercourse.

Incest - Non-forcible sexual intercourse between persons who are related to each
other within the degrees wherein marriage is prohibited by law.

Statutory Rape - Non-forcible sexual intercourse with a person who is under the
statutory age of consent.

Violence Against Women Reauthorization Act of 2013 (VAWA)

Dating Violence: Violence committed by a person (A) who is or has been in a
social relationship of a romantic or intimate nature with the victim; and (B) where
the existence of such a relationship shall be determined based on a consideration
of the following factors: length of the relationship, type of relationship, and
frequency of interaction between the persons involved in the relationship.
Domestic Violence: Felony or misdemeanor crimes of violence committed by a
current or former spouse of the victim, by a person with whom the victim shares a
child in common, by a person who is cohabitating with or has cohabitated with the
victim as a spouse, by a person similarly situated to a spouse of the victim under
the domestic or family violence laws of the jurisdiction receiving grant monies, or
by any other person against an adult or youth victim who is protected from that
person’s acts under the domestic or family violence laws of the jurisdiction.
Stalking: Engaging in a course of conduct directed at a specific person that would
cause a reasonable person to (A) Fear for his or her safety or the safety of other; or
(B) Suffer substantial emotional distress. Course of conduct means two or more
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acts, including, but not limited to, acts which the stalker directly, indirectly, or
through third parties, by any action, method, device, or means follows, monitors,
observes, surveils, threatens, or communicates to or about, a person, or interferes
with a person’s property.

D)  Reasonable person means a reasonable person under similar
circumstances and with similar identities to the victim.

E)  Substantial emotional distress means significant mental suffering or
anguish that may, but does not necessarily, require medical or other
professional treatment or counseling.

iv.  Forthe purposes of complying with the requirements of this section and
section 668.41, any incident meeting this definition is considered a crime for
the purposes of Clery Act reporting.

Clery Geography

The Clery Act requires colleges to disclose statistics for reported Clery erimes that occur: 1)
on campus, (2) on public property within or immediately adjacent to the campus, and (3) in or
on non-campus buildings or property that the institution owns or controls. These categories
define Southwest Tech’s Clery geography. The geographic categories are further defined in
the Handbook for Campus Safety and Security Reporting as follows:

1) On campus — Any building or property owned or controlled by an institution within
the same reasonably contiguous geographic area and used by the institution in direct
support of, or in a manner related to, the institution’s educational purposes, including
residence halls; and Any building or property that is within or reasonably contiguous
to paragraph (1) of this definition, that is owned by the institution but controlled by
another person, is frequently used by students, and supports institutional purposes
(such as a food or other retail vendor).

2) Public property — All public property, including thoroughfares, streets, sidewalks, and
parking facilities, that is within the campus, or immediately adjacent to and accessible
from the campus.

3) Non-campus buildings or property - Any building or property owned or controlled by
a student organization that is officially recognized by the institution; or Any building
or property owned or controlled by an institution that is used in direct support of, or in
relation to, the institution’s educational purposes, is frequently used by students, and is
not within the same reasonably contiguous geographic area of the institution.
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Such written information will include:

¢ the procedures victims should follow if a crime of dating violence, domestic violence,
sexual assault or stalking has occurred;

* information about how Southwest Tech will protect the confidentiality of victims and
other necessary parties;

¢ astatement that institution will provide written notification to students and employees
about victim services within Southwest Tech and in the community;

* astatement regarding Southwest Tech’s provisions about options for, available
assistance in, and how to request accommodations and protective measures; and an
explanation of the procedures for institutional disciplinary action

Kev Concepts and Definitions Central to All Forms of Sexual Misconduct

Southwest Tech does not presume a student, employee or faculty member is in violation of
college policy. A conduct hearing or investigation will be held to take into account the totality
of information available, from all relevant sources. The college will determine whether the
Student Code of Conduct or the Employee Handbook Conduct Guidelines have been violated.

COMPLAINANT: | Complainant refers to the individual who reported the incident of alleged
sexual misconduct.

RESPONDENT: Respondent refers to the student, employee or faculty member who
allegedly violated the sexual misconduct policy and/or has been charged
with a violation of the policy.

CONSENT: A central concept to understanding the offenses that constitute sexual

misconduct under this policy is consent. Consent is the equal approval,
given freely, willingly and knowingly of each participant to desired
sexual involvement. Consent is an affirmative, conscious decision —
indicated clearly by words or actions — to engage in mutually accepted
sexual contact. A person compelled to engage in sexual contact by force,
threat of force, or coercion has not consented to contact. Lack of mutual
consent is the crucial factor in any sexual assault. Consent CANNOT be
given if a person’s ability to resist or consent is impaired because of a
mental or physical condition or is there is incapacitation due to drugs or
alcohol or if there is a significant age or perceived power differential.
Providing alcohol or drugs to facilitate sexual activity is a violation of
this policy. Use of alcohol or other drugs will never function to excuse
behavior that violates this policy.

A person may not consent if s/he is:

. unconscious
] frightened
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Procedures for Student Housing Evacuation in Case of a Fire

In the event of a fire, the College expects that all campus community members will evacuate
by the nearest exit, closing doors and activating the fire alarm system (if one is present) as
they leave. Once safely outside a building, it is appropriate to contact 911 and the Facilities
Department. Students and/or staff are informed where to relocate to by staff if circumstance
warrants at the time of the alarm. In the event fire alarms sound, College policy is that all
occupants must evacuate from the building, closing doors as they leave. No training is
provided to students or employees in firefighting or suppression activity as this is inherently
dangerous and each community member’s only duty is to exit safely and quickly, shutting
doors along the exit path as they go to contain the spread of flames and smoke, and to activate
the alarm as they exit. At no time should the closing of doors or the activation of the alarm
delay the exit from the building.

Fire Safety Education and Training Programs

Fire safety education programs for all students living in on-campus student housing and all
employees that have any association with on-campus student housing are held at the
beginning of each semester. These programs are designed to: familiarize everyone with the
fire safety system in each housing facility, train everyone on the procedures to be followed in
case there is a fire and distribute information on the University’s fire safety policies.
Everyone is also provided with maps of each on-campus student housing facility that illustrate
evacuation routes and fire alarm equipment locations. During these programs, trainers
emphasize that participating in fire drills is mandatory. Students with disabilities are given the
option to have a “buddy” assigned to them. Fire safety education and training programs are
taught by local fire authorities

OR

Faculty and staff are provided education on fire safety and information on how to report a
fire, or evidence of a fire, to whom, and procedures to be followed for non-residential
buildings on campus when a fire alarm signals.

Each SWTC building has fire evacuation plans posted in common areas. All employees are
encouraged to become familiar with the escape routes for all buildings and floors and the
locations of fire extinguishers, hoses and alarms. In the event of a fire or evacuation, every
employee should follow the fire safety evacuation route and vacate the premises until the
officials in charge declare the premises safe to enter. Exits and areas around fire extinguishers
must be kept clear at all times. Periodic fire safety inspections and drills are held to test
equipment and procedures.

Procedures Students and Employees Should Follow in Case of a Fire
In these programs, procedures that students and employees should follow in case of a fire are
reviewed and include the following:
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Student Housing Evacuation Procedures In Case of a Fire

e If you hear the fire alarm immediately evacuate the building using the nearest
available exit. Do not attempt to fight a fire unless you have been trained to do
so.

+ Awaken any sleeping roommate or suitemates. Prepare to evacuate by putting on
shoes and coat if necessary. Feel the doorknob and the door. If they are hot, do not
open the door. If they are cool, open slowly, if heat or heavy smoke rushes in, close
the door immediately and remain inside.

»  When leaving vour room, be sure to take your key in case it is necessary to return to
the room should conditions in the corridor deteriorate. Make sure to close the door
tightly when evacuating.

« Resident life staff members who are present on their floors should facilitate the
evacuation of their floor/section if possible. When the alarm sounds shout (Example:
there is an emergency in the building leave by the nearest exit) and knock on doors as
they make their way to the nearest exit and out the building.

*  When exiting in smoky conditions keep your hand on the wall and crawl to the
nearest exit. Always know more than one path out of your location and the number of
doors between your room and the exit.

« DONOT USE ELEVATORS. Elevator shafts may fill with smoke or the power may
fail, leaving vou trapped. Elevators have features that recall and deactivate the
elevator during an alarm. Standing and waiting for an elevator wastes valuable time.

« FEach resident should report to their assigned assembly area. Resident life staff should
report to their assigned assembly area and make sure that students have cleared the
building. Conduct a head count and do not allow re-entry into the building until
directed to do so by emergency personnel.

Reporting Fires

Per federal law, SWTC is required to annually disclose statistical data on all fires that occur in
on-campus student housing facilities. Therefore, if you encounter a live fire in one of these
facilities, you should immediately get to a safe place, then dial 911. Once the emergency has
passed, you should notify Facilities Department at PHONE to investigate and document the
incident for disclosure in the University’s annual fire statistics.

If a member of the SWTC community finds evidence of a fire that has been extinguished, and
the person is not sure whether Facilities Department has already responded, the community
member should immediately notify Facilities Department at PHONE to investigate and

document the incident for disclosure in the University’s annual fire statistics.

Plans for Improvement to Fire Safety
The College does or does not have any planned improvements in fire safety at this time.
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C. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below.

265



266



267



268



Staffing Update 2018-19 Fiscal Year

Name Title Status and/or Additional Info |Effective Funding Source &/or
Date Estimated Wage
Range/Hired Salary
19(Replacement - Prior Finacial Aid Asst/Accounting |Camille Chappell 10/8/2018  |Hourly Band B22
position for Cora Bursar $18.26 - $23.74
Halverson Hired at $18.26
20[New Position Electrical Power Distribution [Reposted Spring 2019 |BS $48,304-8§76,805
Instructor AS $50.,810 - $80,787
MS $53,314-584,768
21{Replacement - Robin Lenz |Student Life Coordinator & (Robin Hamel 1/16/2019 Salary Band C42
Athletic Director $48.,795 -$68.313
Hired at $55,500
22|Replacements - 2 positions |Associate Degree Nursing Reposted Spring 2019 | MS $53,314-$84,768
Instructor
23|Replacement -Dan Evening Custodian Kendrick Henkel 1/3/2019 Hourly Band A12

Kliebenstein

$15.61 - $18.73
Hired at $15.61
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Information and Correspondence

A. Enrollment Report
The 2018-19 Comparison FTE Report and the Fall 2019 Application report are available below.
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Program
Code

10-101-1
10-106-6
10-006-2
10-006-7
10-006-5
10-006-6
10-102-3
10-530-5
10-504-5
10-316-1
10-317-1
10-510-6
10-307-1
10-620-1
10-325-1
10-201-2
10-530-1
10-520-3
10-825-1
10-620-3
10-150-X
10-513-1
10-543-1
10-531-1
10-524-1
10-196-1
10-182-1
10-499-5

2017-2018 and 2018-2019 FTE Comparison

01-16-18 01-14-19 Student 01-16-18 01-14-19 FTE
Program Title Students Students Change FTE FTE Change
Accounting 38 27 (12) 27.97 18.13 (9.83)
Administrative Professional 5 (5) 4.43 (4.43)
Agri-Business/Science Technology 7 1 (6) 2.20 0.10 (2.10)

Agribusiness Science & Technology - AgBus Mgmt 15 19 4 12.83 18.77 5.93
Agribusiness Science & Technology - Agronomy 24 14 (10) 25.80 13.73 (12.07)
Agribusiness Science & Technology - Animal Science 25 31 6 25.07 28.00 2.93
Business Management 109 135 26 81.63 88.23 6.60
Cancer Information Management 73 99 26 40.70 51.17 10.47
Criminal Justice Studies 61 54 (7) 47.83 42.17 (5.67)
Culinary Arts 15 12 (3) 12.83 7.30 (5.53)
Culinary Management 7 9 2 5.20 7.53 2.33
Direct Entry Midwife 48 58 10 25.70 22.50 (3.20)
Early Childhood Education 46 58 12 34.20 42.57 8.37
Electro-Mechanical Technology 38 36 (2) 33.60 33.77 0.17
Golf Course Management 17 24 7 16.10 20.40 4.30
Graphic And Web Design 37 30 (7) 32.03 25.10 (6.93)
Health Information Technology 64 60 (4) 37.50 33.73 (3.77)
Human Services Associate 40 37 (3) 30.43 27.30 (3.13)
Individualized Technical Studies 15 6 (9) 13.73 5.10 (8.63)
Instrumentation and Controls Technology 4 6 2 2.30 4.47 2.17
IT-Network Specialist 35 41 6 25.33 27.27 7 1.93
Medical Laboratory Technician 16 17 1 13.20 11.87 (1.33)
Nursing-Associate Degree 208 202 (6) 106.93 108.00 1.07
Paramedic Technician 6 (6) 4.17 (4.17)
Physical Therapist Assistant 48 44 (4) 30.07 29.73 (0.33)
Leadership Development 41 32 (9) 19.13 15.53 (3.60)
Supply Chain Management 33 40 7 17.17 22.47 5.30
Technical Studies-Journeyworker 1 (1) 0.27 (0.27)
Total Associate Degree 1,076 1,092 16 728.37 704.93 (23.43)
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Program
Code
31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
31-444-1
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
31-080-7
50-413-1
31-620-1
31-154-6
31-513-1
50-620-1
31-509-1
31-530-2
30-543-1

Program Title
Accounting Assistant
Advanced EMT
Agricultural Power & Equipment Technician
Auto Collision Repair & Refinish Technician
Automotive Technician
Bricklaying & Masonry
Building Maintenance & Construction
Building Trades-Carpentry
Child Care Services
CNC Machine Operator/Programmer
Cosmetology
Criminal Justice-Law Enforcement 720 Academy
Culinary Specialist
Dental Assistant
Driver and Safety Education Certification
Electrical Power Distribution
Electricity (Construction) Apprentice
Emergency Medical Technician
Farm Operations & Management - Ag Mechanics
Farm Operations & Management - Crop Operations
Farm Operations & Management - Dairy
Farm Operations & Management - Dairy Technician
Farm Operations & Management - Farm Ag Maintenance
Farm Operations & Management - Livestock Tech
Industrial Electrician Apprentice
Industrial Mechanic
IT-Computer Support Technician
Laboratory Science Technician
Mechatronics Technician Apprentice
Medical Assistant
Medical Coding Specialist
Nursing Assistant

01-16-18 01-14-19 Student
Students Students Change

8
8
36
17
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35
55
188

8
9
33
14
31

10

23
14

17
14
24
22
33
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14

S

39
50
192

1
(3)
(3)
(1)
(1)

1
(2)

7
(2)

1

5
(3)

3
(5)
(4)

1

(23)

A b 0N

(3)
(5)
(3)

01-16-18 01-14-19

FTE
4.23
1.17

31.43
9.67
27.10
0.87
7.73
2.80
7.87
18.13
4.30
1.53
7.80
4.80
26.57
2.53
10.00
0.33
0.73
5.07
0.73

0.93
1.77
4.90
9.23
2.47

28.47
25.90
23.03

FTE
3.33
2.97

30.67
10.17
25.50

0.33
5.93
6.60
4.97
17.53
10.23
0.40
8.97
3.50
24.73
2.67
5.40
5.37
1.07
13.33
4.23
2.80
3.93
0.33
1.83
7.93
2.30
1.73
29.10
20.37
28.43

FTE
Change
(0.90)
1.80
(0.77)
0.50
(1.60)
(0.87)
0.33
(1.80)
3.80
(2.90)
(0.60)
5.93
(1.13)
1.17
(1.30)
(1.83)
0.13
(4.60)
5.03
0.33
8.27
3.50
2.80
3.00
(1.43)
(3.07)
(1.30)
(0.17)
1.73
0.63
(5.53)
5.40
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Program 01-16-18 01-14-19 Student 01-16-18 01-14-19

Code Program Title Students Students Change FTE FTE

31-106-8 Office Support Specialist 2 (2) 0.70 (0.70)
50-427-5 Plumbing Apprentice 18 25 7 2.97 2.47 (0.50)
31-504-5 Security Operations 2 1 (1) 1.07 1.00 (0.07)
31-182-1 Supply Chain Assistant 5 4 (2) 2.47 2.20 (0.27)
31-442-1 Welding 61 50 (11) 46.87 34.20 (12.67)
Total Technical Diploma 710 697 (13) 326.17 326.53 0.37

20-800-1 Liberal Arts - Associate of Arts 17 22 5 5.37 8.10 2.73
20-800-2 Liberal Arts - Associate of Science 26 11 (15) 9.87 3.93 (5.93)
Undeclared Majors 467 409 (58) 79.13 74.77 (4.37)

Total 2,296 2,231 (65) 1,148.90 1,118.27 (30.63)
Percent of Change -2.67%

Vocational Adult (Aid Codes 42-47) 2,662 2,321 (341) 56.03 47.26 (8.77)

Community Services (Aid Code 60) 29 5 (24) 0.12 0.02 (0.10)

Basic Skills (Aid Codes 73,74,75,76) 256 227 (29) 25.70 26.70 1.00

Basic Skills (Aid Codes 77 & 78) 741 793 52 46.37 33.60 (12.77)

Grand Total 5,984 5,577 (407) 1,277.11 1,225.85 (51.26)
Total Percent of Change -4.01%

(ETD= Embedded Technical Diploma)
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Fall 2019 Application Report

Program Application Comparison 2018/19 vs. 2019/20

01/12/18 01/14/19
PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY
Accounting 14 14 15 15 1
Accounting Assistant 3 3 2 -1
Agribusiness Science & Technology - Agbus Mgmt 20 16 16 7 -9
Agribusiness Science & Technology - Agronomy 20 3 -3
Agribusiness Science & Technology - Agronomy Tech 20 1 1
Agribusiness Science & Technology - Animal Science 20 10 10 18 18 8
Agricultural Power & Equipment Technician 22 23 23 41 41 18
Auto Collision Repair & Refinish Technician 22 12 12 5 5 -7
Automotive Technician 22 18 18 26 26 8
Building Trades-Carpentry 20 5 5 7 7 2
Business Management 17 17 15 15 -2
Cancer Information Management 7 35 42 8 47 55 13
Child Care Services 13 7 7 8 8 1
CNC Machine Operator/Programmer 15 1 1 1
Cosmetology 24 12 12 9 9 -3
Criminal Justice Studies 48 38 38 28 28 10
Culinary Arts 13 13 2 2 11
Culinary Management 0 0 4 4 4
Culinary Specialist 0 0 0 0 0
Dental Assistant 18 16 16 22 22 6
Early Childhood Education 28 25 25 15 15 10
Electrical Power Distribution 44 62 62 64 64 2
Electro-Mechanical Technology 24 9 9 23 23 14
Farm Operations & Management - Ag Mechanics 20 4 4 2 2 -2
Farm Operations & Management - Crops 20 0 0 1 1 1
Farm Operations & Management - Crop Operations 20 3 3 2 2 -1
Farm Operations & Management - Dairy 20 11 11 6 6 -5
Farm Operations & Management - Dairy Technician 20 1 1 3 3 2
Farm Operations & Management - Farm Ag Maintenance 20 2 2 2 2 0
Farm Operations & Management - Livestock 20 1 1 0 0 -1
Farm Operations & Management - Livestock Tech 20 4 4 2 2 -2
Golf Course Management 8 8 6 6 -2
Graphic and Web Design 25 19 19 10 10 -9
Health Information Technology 22 1 15 16 2 13 15 -1
Human Services Associate 31 14 14 20 20 6
Industrial Mechanic 12 1 1 1 0
Instrumentation and Controls Technology 0 1 1 0
IT-Computer Support Technician 12 12 7 -5
IT-Network Specialist 21 21 10 10 11
Laboratory Science Technician 15 4 4 1 -3
Leadership Development 0 0 2 2
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01/12/18 01/14/19
PROGRAM CAP IP [ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOY

Liberal Arts - Associate of Arts 13 1 14 13 0 13 -1
Liberal Arts - Associate of Science 6 1 7 5 0 5 -2
Medical Assistant 32 49 49 23 23 -26
Medical Coding Specialist 23 8 27 35 4 27 31 -4
Medical Laboratory Technician 16 3 0 3 8 4 12 9
Nursing-Associate Degree 54 92 69 161 93 62 155 -6
Nursing-Associate Degree-Part-time 28 1 26 27 1 14 15 -12
Paramedic Technician 5 5 -5
Physical Therapist Assistant 18 11 5 16 12 4 16 0
Precision Machining Technology 15 4 4 -4
Security Operations 1 1 1 1 0
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 0 0 3 3 3
Undecided 32 0 32 33 0 33 1
Welding 40 29 29 23 23 -6

TOTAL 43286| 679 853| |43658| 613| 792 -61

PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOY

Direct Entry Midwife 18 31 49 25 40 65 16
Welding (January Start) 20 14 14 13 13 -1

TOTAL 18 45 63 25 53 78 15
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B. Chairperson’s Report

C. College President’s Report

1. College Happenings

2. Legislative Update

3. Board Retreat

4. RFP: Economic Impact Study/Research Consulting Services

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

1. Budget Assumptions & Parameters
2. Board Retreat

B. Time and Place

The next regularly scheduled meeting will be held on Friday, February 22, and
Saturday, February 23, 2019. The Board retreat/meeting will begin at 12:00 p.m.
on February 22 in Dodgeville, WI.

277



Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing property acquisition per Wis. Statutes 19.85(1)(e) {Deliberating
or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.}.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}.

3. Approval of November 15, 2018, Closed Session Minutes

Reconvene to Open Session
A. Action of RFP: Property Acquisition

B. Action, if necessary, on Closed Session Items

Adjournment
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