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Annotated Agenda 
 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, November 14, 2019 

 
5:30 p.m. – Scholarship Ceremony and Reception 

7:15 p.m. - Board Meeting 
Southwest Tech Campus 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The November 14, 2019, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at CESA 3, at the City of Fennimore Office, and on the 
College’s website in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 
 

 
A. Roll Call 

 
B. Reports/Forums/Public Input 

 
 

CONSENT AGENDA 
A. Approval of Agenda 

The November 14, 2019, agenda is included with the electronic Board material. 
 

B. Minutes of the Board Retreat / Regular Meeting of October 24, 2019 
Minutes of the October 24, 2019, Board retreat / regular Board meeting are included 
with the Board packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
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D. Contract Revenue 
There were three contracts totaling $14,331.12 in October 2019 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 

 
E. Personnel Items 

One employment recommendation is being presented for approval in the Personnel 
Report.  
 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Fund & Account Transfers (2018-19 Budget Modifications) 
Information on the budget modifications is available electronically with all other Board 
material.  The information will be presented to the Board. 

Recommendation:  Approve the 2018-19 budget modifications as presented. 
 
B. Bid: Miller Multimatic 220 AC/DC Welders 

Invitations to bid on replacement welders for Room 505 were solicited of vendors.  The 
public opening of the bids was held on November 4.  Two vendors responded to the bid 
request.  A summary of the bids are included in the electronic Board material. 

Recommendation:  Award the bid for Miller Multimatic 220 Welders in the amount of $49,093 
to Badger Welding Supplies, Inc. of Mineral Point, WI. 

 
C. First Reading:  Governance Policy 4.5:  College Strategic Directions 

At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in the 
Governance Policy Manual.  A suggestion was made to change the Strategic Direction 
related to Economic Impact.  The proposed change to the policy is included in the 
electronic Board material. 

Recommendation:  Approve the first reading of the Governance Policy 4.5:  College Strategic 
Directions. 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Board Monitoring Report – Student Access 
Included in the electronic Board material is the Student Access Board Monitoring 
Report. The focus of this report is on strategic initiatives related to increasing access to 
education through enrollment and retention efforts. Katie Garrity, Chief Academic & 
Student Services Officer, will present the report. 

 
B. 2020-21 Budget Process 

Kelly Kelly, Controller, will present the 2020-21 budget process.  An outline of the 
process is available electronically with all other Board material.   

 
C. Bookstore Remodeling Project Update 

Included in the Board material is an update on the Bookstore Remodeling project.  Dan 
Imhoff, Kelly Kelly, Jen Fonder, and Eric Rohn will present the information. 

 
D. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available electronically with all other Board material. 
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INFORMATION AND CORRESPONDENCE 

A. Enrollment Report   
The 2019-20 Comparison Enrollment Report and Fall 2020 Application Report are 
included in the electronic Board material. 

 
B. Chairperson’s Report 

1. Report from District Boards Association Conference 
 
C. College President’s Report 

1. Fire Update 
2. College Happenings 

 
D. Other Information Items 

 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. FY2019 Financial Audit 
2. Enterprise Resource Planning System RFP 
3. Annual Borrowing   

 
B. Time and Place 

Thursday, December 19, 2019, at 7:00 p.m. in the College Connection, Southwest 
Tech Campus, Rooms 492-493 

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The November 14, 2019, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at CESA 3, at the City of Fennimore Office, and on the 
College’s website in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
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Consent Agenda 
   
A. Approval of Agenda 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, November 14, 2019 

 
5:30 p.m. – Scholarship Ceremony and Reception 

7:15 p.m. - Board Meeting 
Southwest Tech Campus 

Room 492-493 – College Connection 
 

AGENDA 
 

OPEN MEETING 
The following statement will be read: “The November 14, 2019, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at CESA 3, at the City of Fennimore Office, and on the 
College’s website in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Board Retreat / Regular Meeting of October 24, 2019 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Fund & Account Transfers (2018-19 Budget Modifications) 
B. Bid: Miller Multimatic 220 AC/DC Welders 
C. First Reading:  Governance Policy 4.5:  College Strategic Directions 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Board Monitoring Report – Student Access 
B. 2020-21 Budget Process 
C. Bookstore Remodeling Project Update 
D. Staffing Update 
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INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 
 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 
 

mailto:disabilityservices@swtc.edu
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A. Minutes of the Board Retreat / Regular Meeting of October 24, 2019  
 

 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OCTOBER 24, 2019 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the Board 
retreat/Board meeting commencing at 12:08 p.m. on October 24, 2019, in Rooms 492-493 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin.  The following members were present:  

 
Charles Bolstad, Tracy Fillback, Melissa Fitzsimons (arrived at 1:02 p.m.), Russell Moyer, 
Eileen Nickels, Chris Prange, Donald Tuescher, and Jane Wonderling (arrived at 4:50 
p.m.)  
 

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Dave Birkelo, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, 
Katie Glass, Krista Weber, Caleb White, Sara Biese, Mandy Henkel, CoraBeth Halverson, 
Brandon Wallin, Ken Bartz, Darci Colsch, Dennis Cooley, Kris Wubben, Jordyn Poad, Melissa 
Klinkhammer, Heather Fifrick, Natalie Long, Jason Robbins, Chris Bowers, Jake Mootz, Josh 
Bedward, Brian Kitelinger, Connor Zingarelli, and Camille Chappell.  Public present included 
Megan Campbell, a student observing a public meeting. 

 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, October 24, 2019 
 

12:00 – 5:45 p.m. – Light Lunch/Board Retreat 
6:00 p.m. – Dinner & Student Senate Update 

6:45 p.m. – Regular Board Meeting 
Southwest Tech Campus 

 
12:00 – 5:45 p.m. – Board Retreat 

Southwest Tech Campus 
Room 492-493 

 
 

AGENDA 
 
 
 

OPEN MEETING 
The following statement will be read: “The October 24, 2019, Board Retreat/regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
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the public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

BOARD RETREAT 
 

A. Trends Affecting the College 
B. Review of Board Ends 
C. Student Success:  Board Policy  
D. The Elements of Quality Decisions at Southwest Tech 
E. President’s Goals and Future & Teambuilding Dialogue 

 
 
 

6:00 p.m. – Dinner & Student Senate Presentation 
 

The Board will adjourn for the dinner for social purposes only and no College business will be 
conducted. 

 
6:45 p.m. – Regular Board Meeting 

Southwest Tech Campus 
Rooms 492-493 

 
 

OPEN MEETING 
 

A. Reports/Forums/Public Input 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of September 19, 2019 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Membership 

 
OTHER ITEMS REQUIRING BOARD ACTION 

 

A. Student Club Approval:  SWT3K3z (Southwest Techies) 
B. Bid: HP Proliant DL360 Servers 
C. Resolution for Adoption of 2019 Tax Levy 
D. Wisconsin Code of Ethics Resolution 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

 

A. Fund Updates (2018-19 Budget) 
B. Foundation Quarterly Board Report 
C. Review of Purchasing Activities 
D. Staffing Update 
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INFORMATION AND CORRESPONDENCE 
 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing potential legal topics per Wis. Statutes 19.85(1)(g) {Conferring with legal 

counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is 
or is likely to become involved.} 

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed 
in public, would be likely to have a substantial adverse effect upon the reputation of 
any person referred to in such histories or data, or involved in such problems or 
investigations.}.  

B. Approval of Closed Session Minutes of August 22, 2019. 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 
The Board Retreat included a discussion amongst Board members and staff on national, 
state, and local trends affecting the college.  Topics included change in learning styles and 
modality of learning using technology, technology connectivity in the region, companies 
building training facilities within their organizations, just-in-time learning, and demographic 
population shifts. 
 
The Board reviewed the Ends from the Governance Policy Manual including the mission, vision, 
purposes, values, strategic directions, and college health indicators. Consensus of the Board was 
not to change the mission, vision, purposes, values, and college health indicators.  It was 
suggested to change the Strategic Direction of Promote the College’s Economic Impact to 
Enhance the College’s Economic Impact.  Discussion focused on defining metrics for two college 
health indicators – student learning and economic impact. 
 
Discussion was held on a draft board policy on student success.  The input received will be 
incorporated into the draft policy. 

 

mailto:accom@swtc.edu
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Dr. Wood outlined six elements of quality decision-making as a protocol for improving the 
quality of decisions made at the college.  These elements will be used in future decision 
making.  The Board and the President discussed benchmarks for high-priority goals.   
 
The Board recessed at 5:50 p.m. for dinner for social purposes only and heard an update from 
the Student Senate Officers. 

 
 

The Board reconvened at 7:10 p.m.  After a review of the Consent Agenda, including the 
October 24, 2019, agenda; September 19, 2019, Board minutes; financial reports; eight 
contracts totaling $18,386.35 in September 2019; the employment recommendations for Kaye 
Woodke and Brianna Hartman, both for Assistant Recruiter positions; the retirement of Steve 
Elliott – Maintenance; and the renewal of the American Association of Community Colleges 
membership, Mr. Moyer moved to approve the Consent Agenda. Ms. Fitzsimons seconded 
the motion; motion carried.   

 
Dave Birkelo, co-advisor to the SWT3K3z (Southwest Techies) student club, presented the 
club’s purposes and bylaws. The purpose for the club is to develop an individual employers 
prefer to hire and promote by applying Southwest Tech’s Core Abilities.  The students will 
explore how technology will play a part in their education, future careers, civic, recreational, 
and social activities. Mr. Birkelo noted the club is focused on IT; however, any student can join 
the club.  Mr. Prange moved to approve the SWT3K3z (Southwest Techies) as an official 
student club at Southwest Tech.  Ms. Nickels seconded the motion; motion carried. 

 
The College solicited for four (4) HP Proliant Servers to practice configuration, installation and 
troubleshooting real world software and Server hardware.  The servers will be used for 
training purposes.  Five vendors submitted responses.  Caleb White, Vice President for 
Administrative Services, presented a summary of the bids received.  Mr. Tuescher moved to 
award the bid for the HP Proliant DL360 Servers in the amount of $52,882.60 to SHI 
International Corp. of Somerset, NJ.  Ms. Fitzsimons seconded the motion; motion carried. 

 
Mr. White presented a resolution authorizing the college to levy taxes for 2019 in the amount 
of $5,299,847 for operational expenses, $5,345,000 for debt retirement for a total tax levy of 
$10,644,847.  Mr. White explained the mil rate decreased 2.5 percent from last year and will 
be 1.211 for 2019.  The district property valuation increased four percent and net new 
construction increased 1.26 percent.  Mr. Tuescher moved to approve, as presented, the 
Resolution Providing for Tax Levy for the Year 2019.  Ms. Wonderling seconded the motion; 
motion carried. 
 
The annual resolution identifying which college employees to whom the Wisconsin Code of 
Ethics for Public Officials and Employees applies was presented.  The resolution included 
Jason S. Wood, Caleb J. White, Krista M. Weber, Kathleen E. Garrity, Derek Dachelet, and 
Holly Clendenen.  Mr. Moyer moved to approve the Code of Ethics Resolution as presented 
with Ms. Nickels seconding the motion.  The motion carried. 
 
Mr. White provided an update on the 2018-19 financial results by fund.  He also noted the 
2018-19 budget modifications will be presented at the November 14 District Board meeting 
with the financial audit being presented at the December 19 District Board meeting.   
 
Holly Clendenen, Executive Director of College Advancement, presented the FY2020 first 
quarter Foundation report to the Board highlighting the activities and results of fundraising 
efforts and other initiatives.  There were 1,451 gifts received from 337 donors in the first 
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quarter.  The FY2020 fundraising goal has been set at $1,000,000.  The Foundation 
anticipates awarding $305,500 in scholarships in 2019-20.  The Employee Giving Campaign 
ended on October 1 with 92 percent (165 full-time employees) of employees participating 
including 131 payroll deductions.  The Real Estate Foundation has secured 139 of 140 leases 
for students housing this fall. 
 
Mr. White reviewed the five-year Purchase Card Activity Summary report and a listing of the 
FY2019 >$50,000 Vendors.  For 2018-19, the College purchased just $1.9 million dollars 
using purchase cards.  The rebate for FY2019 is $41,438.   
 
Krista Weber, Chief Human Resources Officer, provided an update on College staffing. A 
position for a Farm Operations & Mechanics Instructor is in the interviewing stage of the hiring 
process.  The café position has been filled with a temporary worker. 
 
The Board reviewed the 2019-20 Comparison FTE Report and the Fall 2020 Application 
Report.  The FTE count had not changed from September to October.  Katie Glass, Executive 
Director of Marketing & Recruitment, presented an update on the recruitment efforts for this 
year.  
 
Under the Chairperson’s Report, Chairperson Bolstad reported out on the Association of 
Community College Trustees conference held October 16 – 19, 2019.  Under the President’s 
Report, Dr. Wood updated on college happenings including the recovery from the dryer fire, 
the Enterprise Resource Planning System update, and the Fennimore Schools partnership 
update on career academies.  Mr. White provided an update on the master facilities and 
investment plans noting financing and facilities projects will be updated at the October and 
February retreats with the Three-year Facilities Plan being approved at the annual July Board 
meeting.  Individual projects will be approved separately.   
 
Mr. White also reported the college would like to change the health insurance plan due to a 
compliance issue.  The college would like to add a national network to our plan, which will 
have a slightly higher deductible, but would have a lower co-pay for those employees who 
reside outside of the network.  Consensus of the Board was to have Dr. Wood make this 
decision. 

 
Ms. Fitzsimons moved to adjourn to Closed Session for the purpose of discussing potential 
litigation per Wis. Stats. 19.85(1)(g).  Mr. Prange seconded the motion. Upon a roll call vote 
with all members voting affirmatively, the Board meeting adjourned to closed session at 8:35 
p.m.  The Board reconvened to open session at 8:40 p.m. with no action taken.   
 
With no further business to come before the Board, Mr. Moyer moved to adjourn the meeting 
with Ms. Nickels seconding the motion.  The motion carried and the meeting adjourned at 8:42 
p.m. 

 
 
 
      _____________________________________ 
      Donald J. Tuescher, Secretary 

 
 
 
 

 



13 
 

 

C. Financial Reports  

1. Purchases Greater than $2,500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
PURCHASES GREATER THAN $2,500 

FOR THE PERIOD 10/01/2019 - 10/31/2019 

      Invoices  
Vendor  Invoice #  Description Amount 

 SWTC REAL ESTATE FOUNDATION FALL 1920 HOUSING Fall 1920 housing $147,054.26 
 EPIC CONSTRUCTION INC APPLICATION #4 PO# 6694 $118,775.65 
 ACTION TARGET INC. 115051-3 3rd Payment-PO 6748 $55,200.00 
 ELSEVIER 59418DD8 books $13,113.42 
 ELSEVIER 56014DD4 books $9,686.81 
 FLIGHTPATH AGENCY SWTC-5 Hulu Campaign $8,812.50 
 KEY BENEFIT CONCEPTS, LLC 2260944 OPEB Valuation $6,600.00 
 ELSEVIER 61266DD1 books $6,219.72 
 B-L SIGNS LLC 201229 PO 6775 singage for RC $6,050.71 
 WOODWARD PRINTING SERVICES 2430013 Motorist handbook $5,778.18 
 FENNIMORE MUNICIPAL UTILITIES STUDENT HOUSING Housing Utilities $4,975.58 
 WIENKES KEVIN 7855 shooting range wall $4,740.78 
 ELSEVIER 56002DD9 books $4,455.37 
 ELSEVIER 62138DD0 books $4,375.84 
 HEARTLAND BUSINESS SYSTEMS 292235-H prof serv for PO# 6715 $4,320.00 
 Shyloh Q Masuo 1705563 Opp Student Refund $3,900.00 
 LAMAR COMPANIES 110742031 billboard ads $3,804.00 
 FLIGHTPATH AGENCY SWTC-4 YouTube Campaign $3,750.00 
 Erica A Dederich 1706337 Opp Student Refund $3,612.66 
 WPS HEALTH INSURANCE 100319010284 L Tucker Medicare Prem $3,561.25 
 ELSEVIER 62458DD1 books $3,525.00 
 Austin M Doyle 1702016 Opp Student Refund $3,392.56 
 Joni M Foley 1705276 Opp Student Refund $3,340.00 
 CAMPUS WORKS INC 7232 PO# 6750 $3,310.35 
 EBSCO SUBSCRIPTION SERVICES 1000112497-1 Assoc Programs Source Database $3,307.00 
 WPS HEALTH INSURANCE 100319010129 K Knox Medicare Prem $3,208.76 
 FRANKLIN COVEY CLIENT SALES INC 100065681 10.4.19 Essentials Consult $3,200.00 
 WARCO TRANSPORTATION, INC. 10.14-15, 2019 TRIP bus service 10.14-15, 2019 $3,200.00 
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PARISI & VENTURINI CORP 22203 PO# 6730 Cow model $3,122.00 
 TRANE U.S. INC. 310293251 Equipment $3,117.00 
 JONES & BARTLETT LEARNING, LLC 4159094 books $3,088.50 
 Joseph A Fiorello 1706354 Opp Student Refund $2,970.00 
 Brittney L Clay 1705525 Opp Student Refund $2,970.00 
 MEDIACOM 8384920980090284 9.9 REF Bulk internet $2,948.93 
 FLIGHTPATH AGENCY SWTC-5 Hulu Campaign $2,937.50 
 MEDICO CORP 000MCM133283 

11.1.19 
R Rogers Medicare Prem $2,914.45 

 SWTC REAL ESTATE FOUNDATION SUM 1920 HOUSE Sum 1920 housing $2,900.00 
 GARDEN HILL GRAPHICS AND 

EMBROIDERY 
3772 Ag shirts $2,655.00 

 WPS HEALTH INSURANCE 100319027802 K Yanna Medicare Prem $2,627.52 
 Briana L Turner 1705240 Opp Student Refund $2,600.00 
 Ashley K Holman 1705238 Opp Student Refund $2,599.00 
 Ashley M Olson 1705280 Opp Student Refund $2,599.00 
 Kenneth W Adams 1705344 Opp Student Refund $2,599.00 
 Marissa E Davis 1705435 Opp Student Refund $2,599.00 
 Valerie S Meharg 1705452 Opp Student Refund $2,599.00 
 Jenna N Kukanich 1706358 Opp Student Refund $2,573.00 
 ELSEVIER 59449DD1 books $2,571.19 
 Shanta A Anderson 1705247 Opp Student Refund $2,542.08 
 Total Invoices 

   
$500,802.57 

      Purchase Orders  
 Vendor  PO # Description Amount 

 CDW GOVERNMENT 6826              ITS: Cisco Router 4221 & Interface Module $21,322.08 
 HOONUIT LLC 6828              ITS: eLearning Solution $4,665.74 
 MINE SAFETY APPLIANCES COMPANY 6827              Fire: Burn Buiding Sensors $3,805.00 
 Total Purchase Orders 

   
$29,792.82 
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Bank Withdrawals  

Vendor  Transaction #  Audit Trail Amount 
 WI Tech EE Benefits Oct 2019 CMTRX00002504 WDL000006707 $285,340.02  

 WI ETF #217795 CMTRX00002525 WDL000006772 $119,519.14  
 941 ER Fed Tax #75355068 CMTRX00002508 WDL000006723 $113,447.82  
 941 ER Fed Tax #15564833 CMTRX00002515 WDL000006749 $109,618.60  
 WI DOR #1-260-493-344 CMTRX00002508 WDL000006724 $22,589.18  
 WI DOR #1-035-306-528 CMTRX00002515 WDL000006751 $21,825.45  
 SYMETRA LIFE INS #017869 CMTRX00002515 WDL000006750 $9,811.63  
 Delta Dental #309387 CMTRX00002511 WDL000006732 $9,191.39  
 Delta Dental #308263 CMTRX00002507 WDL000006719 $8,356.67  
 Wells Fargo #791679218 CMTRX00002518 WDL000006757 $6,537.00  
 Wells Fargo #789315788 CMTRX00002509 WDL000006729 $6,447.00  
 Delta Dental #314167 CMTRX00002520 WDL000006760 $4,390.36  
 Delta Dental #315290 CMTRX00002523 WDL000006763 $3,159.42  
 Total Bank Withdrawals 

   
$717,074.26  

      Payroll  
Payroll Date  Transaction #  Audit Trail Amount 

 Direct Deposit  10/4/2019 UPRCC00000962 WDL000006708 $4,802.40  
 Direct Deposit  10/4/2019 UPRCC00000963 WDL000006709 $4,565.44  
 Direct Deposit  10/4/2019 UPRCC00000965 WDL000006711 $6,455.24  
 Direct Deposit  10/4/2019 UPRCC00000966 WDL000006712 $37,041.61  
 Direct Deposit  10/4/2019 UPRCC00000967 WDL000006713 $12,487.96  
 Direct Deposit  10/4/2019 UPRCC00000968 WDL000006714 $284,872.18  
 Direct Deposit  10/18/2019 UPRCC00000971 WDL000006739 $286,415.34  
 Direct Deposit  10/18/2019 UPRCC00000972 WDL000006740 $12,209.39  
 Direct Deposit  10/18/2019 UPRCC00000973 WDL000006741 $9,184.05  
 Direct Deposit  10/18/2019 UPRCC00000974 WDL000006742 $6,094.99  
 Direct Deposit  10/18/2019 UPRCC00000975 WDL000006743 $28,489.75  
 Total Payroll 

   
$692,618.35  

      Purchase Cards  
Vendor  Transaction #  Audit Trail Amount 

 US Bank ending 10.01.2019 CMTRX00002516 WDL000006752 $98,831.97  
 US Bank ending 9.17.2019 CMTRX00002507 WDL000006721 $90,401.20  
 US Bank ending 10.15.2019 CMTRX00002523 WDL000006764 $32,036.79  
 Total Purchase Cards 

   
$221,269.96  

     Total Purchases >= $2,500 
   

$2,161,557.96 
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 10/31/2019 

    Receipts 
   Fund 

   1 General        627,248.54  
  2 Special Revenue 

   3 Capital Projects                75.83  
  4 Debt Service 

   5 Enterprise          54,179.63  
  6 Internal Service        315,871.52  
  7 Financial Aid/Activities     1,947,886.61  
  Total Receipts 

 
   2,945,262.13  

 
    Expenses 

   Fund 
   1 General     1,631,236.21  

  2 Special Revenue                     -    
  3 Capital Projects        241,169.00  
  4 Debt Service 

   5 Enterprise        131,662.45  
  6 Internal Service        333,186.66  
  7 Financial Aid/Activities        752,617.93  
  Total Expenses 

 
   3,089,872.25  

 
    
Net cash change - month 

  

     
(144,610.12) 

    EOM Cash Balances 
   

-American Operating 0356 
      
(570,242.18) 

  -American Investment 1324   13,395,551.96  
  -Cash on Hand            2,940.00  
  -Local Government Investment Pool     1,222,836.91  
  

Ending Cash/Investment Balance 
 

  
14,051,086.69  
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3. Budget Control 
 

Southwest Wisconsin Technical College 
YTD Summary for Funds 1-7 

For 4 Months ended October 2019 

              
              

 
2019-20 

 
2019-20 

 
2019-20 

 
2018-19 

 
2017-18 

 
2016-17 

 
2015-16 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue    23,506,000.00  
 

   5,393,578.05  
 

   22.95  
 

22.66 
 

22.67 
 

22.46 
 

24.56 
General Fund Expenditures    24,165,000.00  

 
   7,049,533.58  

 
   29.17  

 
29.00 

 
28.80 

 
29.12 

 
31.49 

              
Capital Projects Fund Revenue      4,020,000.00  

 
          2,557.77  

 
     0.06  

 

      
99.07  

 
99.44 

 
100.69 

 
99.13 

Capital Projects Fund Expenditures      5,100,000.00  
 

      428,426.12  
 

     8.40  
 

10.36 
 

26.81 
 

24.91 
 

12.79 

              Debt Service Fund Revenue      5,425,000.00  
 

                   -    
 

        -    
 

           -    
 

     0.66  
 

     1.29  
 

     0.86  
Debt Service Fund Expenditures      5,724,600.00  

 
                   -    

 
        -    

 
       0.50  

 
     0.62  

 
     0.60  

 
        -    

              Enterprise Fund Revenue      1,768,000.00  
 

      763,853.44  
 

   43.20  
 

37.74 
 

35.15 
 

35.07 
 

36.34 
Enterprise Fund Expenditure      1,636,000.00  

 
      682,285.20  

 
   41.70  

 
29.71 

 
33.24 

 
30.01 

 
26.22 

              Internal Service Fund Revenue      4,427,000.00  
 

   1,245,726.79  
 

   28.14  
 

9.28 
 

30.46 
 

31.27 
 

34.38 
Internal Service Fund Expenditures      4,427,000.00  

 
   1,335,358.87  

 
   30.16  

 
31.68 

 
31.99 

 
32.36 

 
48.50 

              Trust & Agency Fund Revenue      8,020,000.00  
 

   2,454,818.18  
 

   30.61  
 

27.15 
 

37.82 
 

40.20 
 

37.79 
Trust & Agency Fund Expenditures      8,075,000.00  

 
   2,726,185.24  

 
   33.76  

 
35.21 

 
38.24 

 
40.81 

 
37.75 

              Grand Total Revenue    47,166,000.00  
 

   9,860,534.23  
 

   20.91  
 

28.49 
 

28.39 
 

28.85 
 

29.85 
Grand Total Expenditures    49,127,600.00  

 
 12,221,789.01  

 
   24.88  

 
25.53 

 
27.53 

 
27.91 

 
29.38 
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D. Contract Revenue 
 

There were three contracts totaling $14,331.12 in October 2019 being presented for Board approval.  The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

Three employment recommendations are being presented for approval in the Personnel 
Report.  The Personnel Report is included below. 

 

 
PERSONNEL REPORT 

September 19, 2019 
 
 
 

 

Employment:  NEW HIRES 
 

Name Dan Kieffer 
Title Farm Operations & Mechanics Instructor 
Number of Applicants and Number 
Interviewed 

9 applicants, 3 interviewed 

Start Date 11/11/2019 
Salary/Wages $55,000 
Classification Full-time 
Education and/or Experience Associate Degree in Agribusiness Science & 

Technology and Technical Diploma in Ag Power 
& Equipment from Southwest Tech with 4 years 
industry experience and lifelong farming 
experience 

 
 
PROMOTIONS / TRANSFERS 
None  

 
 
 

RETIREMENTS / RESIGNATIONS 
None  

 
 
 
 
Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Fund & Account Transfers (2018-19 Budget Modifications) 
 

Information on the budget modifications is available below.  The information will be 
presented to the Board. 

Recommendation:  Approve the 2018-19 budget modifications as presented. 
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B. Bid:  Miller Multimatic 220 AC/DC Welders 
 

Invitations to bid on replacement welders for Room 505 were solicited of vendors.  
The public opening of the bids was held on November 4.  Two vendors responded 
to the bid request.  A summary of the bids are included below 

Recommendation:  Award the bid for Miller Multimatic 220 Welders in the amount of 
$49,093 to Badger Welding Supplies, Inc. of Mineral Point, WI. 
 
 
 
 
 

Bid # 1920-04 Miller Multimatic 220 Welders 
   November 4, 2019 @ 1:30 p.m., Room 492 
   

 
    

Invitations to bid on replacement welders for room 505 were solicited of vendors. The new welders will replace 
outdated welders and provide more functionality to the students. 

   
  The public opening of bids was held on Monday, November 4, 2019 at 1:30 p.m. in Room 492 of the College 

Campus.  Two vendors responded to the bid request and the results are as follows: 

           Meet Delivery 
Date Bidder   Base Bid 

Badger Welding Supplies, Inc. 
Mineral Point, WI 

Miller Multimatic 220 Welders 
with trade 

                
49,093  Yes 

Mississippi Welders Supply Co, Inc. 
Madison, WI 

Miller Multimatic 220 Welders 
without trade 

                
69,120  Yes 
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C. First Reading:  Governance Policy 4.5:  College Strategic Directions  
 

At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in 
the Governance Policy Manual.  A suggestion was made to change the Strategic 
Direction related to Economic Impact.  The proposed change to the policy is 
included in the electronic Board material. 

Recommendation:  Approve the first reading of the Governance Policy 4.5:  College 
Strategic Directions. 
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Board Monitoring of College Effectiveness 

A. Board Monitoring Report – Student Access  
 

Included in the electronic Board material is the Student Access Board Monitoring 
Report. The focus of this report is on strategic initiatives related to increasing access 
to education through enrollment and retention efforts. Katie Garrity, Chief Academic & 
Student Services Officer, will present the report. 
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31 
 



 
 

32 
 



 
 

33 
 



 
 

34 
 



 
 

35 
 



 
 

36 
 



 
 

37 
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39 
 



 
 

40 
 



 
 

41 
 



 
 

42 
 



 
 

43 
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B. 2020-21 Budget Process 
 
 

Kelly Kelly, Controller, will present the 2020-21 budget process.  An outline of the 
process is available below. 
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C. Bookstore Remodeling Project Update 
 

Included below is an update on the Bookstore Remodeling project.  Dan Imhoff, 
Kelly Kelly, Jen Fonder, and Eric Rohn will present the information. 
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D. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2019-20 Comparison FTE Report and the Fall 2020 Application Report are available below.  
  

 

 
 

 
2018-2019 and 2019-2020 FTE Comparison 

Program 
Code Program Title   

11-05-18 
Students 

11-04-19 
Students 

Student 
Change   

11-05-18 
FTE 

11-04-
19 FTE 

FTE 
Change   

                      
10-101-1 Accounting   26 44            18          10.10      19.03           8.93    
10-006-7 Agribusiness Science & Technology - AgBus Mgmt   18 17           (1)           9.50        9.57           0.07    
10-006-5 Agribusiness Science & Technology - Agronomy   14 14            -              7.90        7.70         (0.20)   
10-006-6 Agribusiness Science & Technology - Animal Science   27 27            -            14.03      15.97           1.93    
10-102-3 Business Management   113 109           (4)         47.20      44.10         (3.10)   
10-530-5 Cancer Information Management   79 86              7          27.57      27.20         (0.37)   
10-504-5 Criminal Justice Studies   55 39         (16)         26.73      17.13         (9.60)   
10-316-1 Culinary Arts   13 3         (10)           5.13        0.77         (4.37)   
10-317-1 Culinary Management   6 7              1            3.47        3.50           0.03    
10-510-6 Direct Entry Midwife   38 49            11          12.33      15.67           3.33    
10-307-1 Early Childhood Education   55 43         (12)         25.50      17.27         (8.23)   
10-620-1 Electro-Mechanical Technology   35 36              1          17.60      17.30         (0.30)   
10-325-1 Golf Course Management   21 19           (2)         10.73        9.07         (1.67)   
10-201-2 Graphic And Web Design   29 23           (6)         13.80        9.43         (4.37)   
10-530-1 Health Information Technology   46 48              2          17.63      16.13         (1.50)   
10-520-3 Human Services Associate   29 36              7          13.33      16.83           3.50    
10-825-1 Individualized Technical Studies   6 1           (5)           2.97        0.30         (2.67)   
10-620-3 Instrumentation and Controls Technology   6 9              3            3.10        3.40           0.30    
10-150-2 IT-Network Specialist   39 30           (9)         16.77      12.90         (3.87)   
10-196-1 Leadership Development   26 23           (3)           7.77        6.90         (0.87)   
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Program 
Code Program Title   

11-05-18 
Students 

11-04-19 
Students 

Student 
Change   

11-05-18 
FTE 

11-04-
19 FTE 

FTE 
Change   

10-513-1 Medical Laboratory Technician   15 21              6            5.87        8.90           3.03    
10-543-1 Nursing-Associate Degree   199 192           (7)         62.93      54.87         (8.07)   
10-524-1 Physical Therapist Assistant   43 31         (12)         15.43      11.63         (3.80)   
10-182-1 Supply Chain Management   41 44              3          13.80      15.20           1.40    

                                            

 
Total Associate Degree            979            951          (28)       391.20     60.77      (30.43)   

                                            31-101-1 Accounting Assistant   6 3           (3)           1.73        0.83         (0.90)   
30-531-6 Advanced EMT   4            (4)           1.40  

 
       (1.40)   

32-070-1 Agricultural Power & Equipment Technician   34 35              1          17.50      17.63           0.13    
31-405-1 Auto Collision Repair & Refinish Technician   14 10           (4)           5.73        3.47         (2.27)   
32-404-2 Automotive Technician   30 26           (4)         13.77      12.47         (1.30)   
31-408-1 Bricklaying & Masonry     1              1    

 
      0.07           0.07    

30-443-1 Building Maintenance & Construction     1              1    
 

      0.07           0.07    
31-475-1 Building Trades-Carpentry   7 10              3            3.20        4.93           1.73    
31-307-1 Child Care Services   7 8              1            3.30        2.90         (0.40)   
30-420-2 CNC Machine Operator/Programmer   6 8              2            2.30        3.90           1.60    
31-502-1 Cosmetology   23 26              3          10.70      12.63           1.93    
30-504-2 Criminal Justice-Law Enforcement 720 Academy   12 17              5            7.97      12.23           4.27    
31-317-1 Culinary Specialist     3              3    

 
      0.67           0.67    

30-508-2 Dental Assistant   17 16           (1)           9.07        8.23         (0.83)   
30-812-1 Driver and Safety Education Certification   12 13              1            2.40        2.50           0.10    
31-413-2 Electrical Power Distribution   24 45           21          13.20      22.40           9.20    
50-413-2 Electricity (Construction) Apprentice   21 19           (2)           1.40        1.27         (0.13)   
30-531-3 Emergency Medical Technician   21 46            25            3.50        7.50           4.00    
32-080-4 Farm Operations & Management - Ag Mechanics   6 2           (4)           2.50        0.87         (1.63)   
31-080-6 Farm Operations & Management - Crop Operations   3 1           (2)           0.67        0.10         (0.57)   
32-080-3 Farm Operations & Management - Dairy   13 16              3            6.70        9.63           2.93    
31-080-3 Farm Operations & Management - Dairy Technician   6 4           (2)           2.30        1.00         (1.30)   
31-080-2 Farm Operations & Management - Farm Ag Maintenance   4 13              9            1.47        3.57           2.10    
32-080-6 Farm Operations & Management - Livestock     1              1    

 
      0.53           0.53    

31-080-7 Farm Operations & Management - Livestock Tech   4 2           (2)           2.30        0.77         (1.53)   
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Program 
Code Program Title   

11-05-18 
Students 

11-04-19 
Students 

Student 
Change   

11-05-18 
FTE 

11-04-
19 FTE 

FTE 
Change   

30-317-1 Food Production Assistant   1            (1)           0.53  
 

       (0.53)   
50-413-1 Industrial Electrician Apprentice   6 8              2            0.47        0.80           0.33    
31-620-1 Industrial Mechanic   2 2               -              0.77        1.07           0.30    
31-154-6 IT-Computer Support Technician   12 18              6            5.00        8.03           3.03    
31-513-1 Laboratory Science Technician   4 4            -              1.37        1.07         (0.30)   
50-620-1 Mechatronics Technician Apprentice   8 6           (2)           0.93        0.80         (0.13)   
31-509-1 Medical Assistant   34 30           (4)         17.03      15.40         (1.63)   
31-530-2 Medical Coding Specialist   33 45            12          12.83      14.70           1.87    
30-504-4 Nail Technician     2              2    

 
      0.27           0.27    

30-543-1 Nursing Assistant   153 106         (47)         17.27      13.10         (4.17)   
50-427-5 Plumbing Apprentice   23 21           (2)           1.72        1.93           0.22    
31-504-5 Security Operations   1 3              2            0.50        1.27           0.77    
31-182-1 Supply Chain Assistant   4 3           (1)           1.50        0.37         (1.13)   
31-442-1 Welding   38 35           (3)         18.27      16.03         (2.23)   

                                                                 
 

Total Technical Diploma             593            609            16        191.28    205.00        13.72    
                                           20-800-1 Liberal Arts - Associate of Arts                21             21             -              4.00        4.20           0.20    

20-800-2 Liberal Arts - Associate of Science                11               9            (2)           2.50        3.07           0.57    

 
Undeclared Majors              295            385             90          43.50      51.47           7.97    

                            
 

Total          1,899         1,975            76        632.48    624.50         (7.98)   
                                
 

Percent of Change     
 

  
  

-1.26%   
                         

 
Vocational Adult (Aid Codes 42-47)          1,777         1,931           154          36.76      40.41           3.65    

 
Community Services (Aid Code 60)                  5                -              (5)           0.02             -           (0.02)   

 
Basic Skills (Aid Codes 73,74,75,76)             180            205            25          16.50      17.63           1.13    

 
Basic Skills (Aid Codes 77 & 78)             119             89          (30)           4.10        2.73         (1.37)   

                              
 

Grand Total          3,980         4,200           220        689.87    685.28         (4.59)   
              
 

Total Percent of Change     
 

  
  

-0.67% 
  

 
 



 
 

60 
 

Fall 2020 Application Report 
Program Application Comparison 2019/20 vs. 2020/21 

  
11/15/18 

 
11/07/19 

  PROGRAM CAP   IP ACCEPT TOTAL   IP ACCEPT TOTAL   YOY 

Accounting       18 18     9 9   -9 
Accounting Assistant       2 2     1 1   -1 
Agribusiness Science & Technology - Agbus Mgmt 20     5 5     4 4   -1 
Agribusiness Science & Technology - Agronomy 20     4 4     2 2   -2 
Agribusiness Science & Technology - Agronomy Tech 20     1 1     1 1   0 
Agribusiness Science & Technology - Animal Science 20     13 13     15 15   2 
Agricultural Power & Equipment Technician 22     34 34     19 19   -15 
Auto Collision Repair & Refinish Technician 22     4 4     5 5   1 
Automotive Technician 22     19 19     24 24   5 
Building Trades-Carpentry 20     5 5     11 11   6 
Business Management       12 12     15 15   3 
Cancer Information Management 44   2 41 43   10 37 47   4 
Child Care Services 13     5 5     4 4   -1 
CNC Machine Operator/Programmer 5     1 1       0   -1 
Cosmetology 24     6 6     6 6   0 
Criminal Justice Studies 70     21 21     20 20   -1 
Culinary Arts       2 2     3 3   1 
Culinary Management       4 4     0 0   -4 
Culinary Specialist       0 0           0 
Dental Assistant 18     19 19     15 15   -4 
Early Childhood Education 28     13 13     19 19   6 
Electrical Power Distribution 44     55 55     50 50   -5 
Electro-Mechanical Technology 24     14 14     15 15   1 
Farm Operations & Management - Ag Mechanics 20     1 1     0 0   -1 
Farm Operations & Management - Crops Operations 20     2 2     1 1   -1 
Farm Operations & Management - Crops 20     1 1     1 1   0 
Farm Operations & Management - Dairy 20     6 6     7 7   1 
Farm Operations & Management - Dairy Technician 20     3 3     0 0   -3 
Farm Operations & Management - Farm Ag Mntc 20     2 2     1 1   -1 
Farm Operations & Management - Livestock 20     0 0     0 0   0 
Farm Operations & Management - Livestock Tech 20     1 1     0 0   -1 
Golf Course Management       4 4     4 4   0 
Graphic and Web Design 25     8 8     10 10   2 
Health Information Technology 22   1 10 11   2 6 8   -3 
Human Services Associate 31     17 17     7 7   -10 
Industrial Mechanic 6     1 1     1 1   0 
Instrumentation and Controls Technology 6     0 0     0 0   0 
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11/15/18 

 
11/07/19 

  PROGRAM CAP   IP ACCEPT TOTAL   IP ACCEPT TOTAL   YOY 

IT-Computer Support Technician       3 3     4 4   1 
IT-Network Specialist       7 7     10 10   3 
Laboratory Science Technician 15     2 2     0 0   -2 
Leadership Development       1 1     0 0   -1 
Liberal Arts - Associate of Arts     10 0 10   9 0 9   -1 
Liberal Arts - Associate of Science     4 0 4   8 0 8   4 
Medical Assistant 32     21 21     14 14   -7 
Medical Coding Specialist 23     20 20   3 13 16   -4 
Medical Laboratory Technician 16   7 1 8   8 0 8   0 
Nail Technician 6             1 1   1 
Nursing-Associate Degree 54   63 63 126   67 36 103   -23 
Nursing-Associate Degree-Part-time 28     8 8     15 15   7 
Physical Therapist Assistant 18   8 3 11   15 5 20   9 
Security Operations       1 1     0 0   -1 
Supply Chain Assistant       0 0     0 0   0 
Supply Chain Management       2 2     1 1   -1 
Undecided     28 0 28   38 0 38   10 
Welding 40     19 19     31 31   12 

TOTAL     123 505 628   160 443 603   -25 

            PROGRAM CAP   IP ACCEPT TOTAL   IP ACCEPT TOTAL   YOY 

Direct Entry Midwife 32   21 53 74   41 43 84   10 
Welding (January Start) 20     6 6     8 8   2 

TOTAL     21 59 80   41 51 92   12 
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B. Chairperson’s Report  
 

1.  Report from District Boards Association Conference 
 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. Fire Update 
2. College Happenings  
 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. FY2019 Financial Audit 
2. Enterprise Resources Planning System RFP 
3. Annual Borrowing 

 
 

B. Time and Place  
 

Thursday, December 19, 2019, at 7:00 p.m. in the College Connection, Southwest 
Tech Campus, Rooms 492-493 

 
 

 
 
 
 
 
 

Adjournment 
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