
 
 
 
 

 
 
 
 

 
Southwest Wisconsin Technical College 

 
District Board Meeting 

 
 

Regular Meeting 
 

January 23, 2020 
 
 
 
 

Held at  
 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI 



1 
 

 
Table of Contents 

 

 
Annotated Agenda ...................................................................................................................................... 2 

 
Open Meeting ............................................................................................................................................... 6 

A. Roll Call ................................................................................................................................... 6 
B. Reports/Forums/Public Input .................................................................................................. 6 
C. Oath of Office – Jeanne Jordie ............................................................................................... 6 

 
Adjourn to Closed Session ........................................................................................................................ 7 

A. Adjourn to Closed Session ..................................................................................................... 7 
 

Reconvene to Open Session ...................................................................................................................... 7 
A. Action, if necessary, on Closed Session Items....................................................................... 7 

 
Consent Agenda .......................................................................................................................................... 8 

A. Approval of Agenda ................................................................................................................ 8 
B. Minutes of the Regular Meeting of December 19, 2019 ....................................................... 10 
C.   Financial Reports .................................................................................................................. 14 

1. Purchases Greater than $2,500 ....................................................................................14 
2. Treasurer’s Cash Balance .............................................................................................17 
3. Budget Control ...............................................................................................................18 

D.   Contract Revenue ................................................................................................................. 19 
E. Personnel Items .................................................................................................................... 20 

 
Other Items Requiring Board Action ....................................................................................................... 21 

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation Promissory 
Notes and Setting the Sale ................................................................................................... 21 

B. FY2019 Financial Audit ......................................................................................................... 27 
C. Designate College Legal Counsel for Labor & Employment, Immigration, Litigation, College 

Administration, Education, and Contract Law ..................................................................... 107 
 

Board Monitoring of College Effectiveness .......................................................................................... 107 
A. Foundation Quarterly Update ............................................................................................. 107 
B. Board Monitoring Report – Safety & Security ..................................................................... 110 
C. Staffing Update ................................................................................................................... 316 

 
Information and Correspondence ......................................................................................................... 321 

A. Enrollment Report ............................................................................................................... 321 
B.   Chairperson’s Report .......................................................................................................... 332 
C.   College President’s Report ................................................................................................. 332 
D.  Other Information Items ....................................................................................................... 332 

 
Establish Board Agenda Items for Next Meeting ................................................................................. 333 

A. Agenda for Next Board Meeting ......................................................................................... 333 
B. Time and Place ................................................................................................................... 333 

 
Adjourn to Closed Session .................................................................................................................... 333 

A. Consideration of adjourning to closed session for the purpose of ...................................... 333 
B. Approval of Closed Session Minutes of December 19, 2019 ............................................. 333 

 
Reconvene to Open Session .................................................................................................................. 334 

A. Action, if necessary, on Closed Session Items................................................................... 334 
 

Adjournment ............................................................................................................................................ 334 
 



2 
 

Annotated Agenda 
 

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 23, 2020 

 
6:00 – Special Populations Presentation and Dinner  

7:00 p.m. – Board Meeting 
Southwest Tech Campus, Room 365 – Lenz Center 

1800 Bronson Boulevard 
Fennimore, WI  53809 

 
 

AMENDED ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The January 23, 2020, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

C. Oath of Office – Jeanne Jordie 
Newly appointment Board Member, Jeanne Jordie, will read and sign the Oath of 
Office. 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of 

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a 
closed session. 

 
 

RECONVENE TO OPEN SESSION 
A. Action, if necessary, on Closed Session Items 
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CONSENT AGENDA 
A. Approval of Agenda 

The January 23, 2020, agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of December 19, 2019 
Minutes of the December 19, 2019, regular Board meeting are included with the Board 
packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 

D. Contract Revenue 
There were two contracts totaling $5,855.00 in December 2019 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material. 
 

E. Personnel Items 
One employment recommendation, three promotions/transfers, one resignation, and 
two retirements are being presented for approval in the Personnel Report.  The report 
is included with the electronic Board material. 

Recommendation:   Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 
Obligation Promissory Notes; and Setting the Sale 
Up to $230,000 for the public purpose of paying the cost of the acquisition of a site and 
purchase of buildings consisting of a farmette at the Fennimore campus; up to the 
amount of $1,024,000 for the public purpose of paying the cost of building remodeling 
and improvement projects; and up to the amount of $2,746,000 for the public purpose 
of paying the cost of acquiring movable equipment are being requested. A copy of the 
resolution is available with the electronic Board material. 

Recommendation:   Approve the resolution authorizing the issuance of not to exceed 
$4,000,000 and setting the sale.   

 
B. FY2019 Financial Audit  

Kelly Kelly, Controller, will present the audit report.  The management representation 
letter and final audit report are available electronically with all other Board material. 

Recommendation:  Approve the 2018-19 Financial Audit as presented.  
 

C. Designate College Legal Counsel for Labor & Employment, Immigration, 
Litigation, College Administration, Education, and Contract Law 
Jon Anderson transferred his law practice to Husch Blackwell of Madison, WI recently.  
Due to the long history the college has had with Mr. Anderson, college administration 
recommends retaining Jon Anderson of Husch Blackwell for labor and employment, 
immigration, litigation, college administration, education, and contract law. 
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Recommendation:  Retain Jon Anderson of Husch Blackwell, Madison, WI, for Labor & 
Employment, Immigration, Litigation, College Administration, Education Law, and Contract 
Law. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Update 

Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will 
present a quarterly Foundation report to the Board highlighting the activities and results 
of fundraising efforts and other initiatives. The FY20 Second Quarter report is available 
with the electronic Board material. 

 
B. Board Monitoring Report – Safety & Security 

Included in the electronic Board material is the Safety & Security Board Monitoring 
Report. The focus of this report is on strategic initiatives related to physical and cyber 
safety and security. Dan Imhoff, Director of Facilities, Safety & Security, and Heath 
Ahnen, Director of Information Technology Services, will present the report. 

 
C. Staffing Update 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FTE Comparison YOY Report 
2. Fall 2020 Application Report 
3. Recruitment Efforts 
The 2019-20 Comparison Enrollment Report and Fall 2020 Application Report are 
included in the electronic Board material.  Also included are the PowerPoint slides 
showing the recruitment metrics. 

 
B. Chairperson’s Report 

1. Reaction to the January 7 College In-service and HLC Celebration  
2. District Boards Association Winter Meeting 

 
C. College President’s Report 

1. Higher Learning Commission Presentation 
2. President’s Association Update 
3. Board Retreat 
4. College Happenings 
 

D. Other Information Items 
 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Board Retreat 
2. RFP for Enterprise Resource Planning System 
3. Bid for Platteville Outreach Site Development 
4. Budget Assumptions & Parameters 
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B. Time and Place 

Friday and Saturday, February 21-22, 2020, beginning at 12:30 p.m. on Friday.  The 
Retreat and Board Meeting will be held at the Dodgeville Outreach Site, located at 
Spring Gate Mall, 316 W. Spring Street, Dodgeville, WI. 
 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating 

or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session. 

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}. 
 

B. Approval of December 19, 2019, Closed Session Minutes 
 
 

RECONVENE TO OPEN SESSION 
A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The January 23, 2020, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

 
 

A. Roll Call 
 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
 
 

 
 
 
 
 

C. Oath of Office – Jeanne Jordie 
 

Newly appointment Board Member, Jeanne Jordie, will read and sign the Oath of 
Office. 
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Adjourn to Closed Session 
   
A. Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating 

the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons 
require a closed session. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reconvene to Open Session 
   

A. Action, if necessary, on Closed Session Items 
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Consent Agenda 
   

A. Approval of Agenda 
   

 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 23, 2020 

 
6:00 – Special Populations Presentation and Dinner  

7:00 p.m. – Board Meeting 
Southwest Tech Campus Room 365 – Lenz Center 

1800 Bronson Boulevard 
Fennimore, WI  53809 

 
AMENDED AGENDA 

 
OPEN MEETING 
The following statement will be read: “The January 23, 2020, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
C. Oath of Office – Jeanne Jordie 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of 

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons 
require a closed session. 

 
RECONVENE TO OPEN SESSION 

A. Action, if necessary, on Closed Session Items 
 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 19, 2019 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
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D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 
Obligation Promissory Notes; and Setting the Sale 

B. FY2019 Financial Audit  
C. Designate College Legal Counsel for Labor & Employment, Immigration, Litigation, 

College Administration, Education Law, and Contract Law 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Update 
B. Board Monitoring Report – Safety & Security 
C. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FTE Comparison YOY Report 
2. Fall 2020 Application Report 
3. Recruitment Efforts 

B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of 
1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating 

or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session. 

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}. 

B. Approval of December 19, 2019, Closed Session Minutes 
 

RECONVENE TO OPEN SESSION 
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Meeting of December 19, 2019  
 

                                                                           
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 19, 2019 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the regular Board 
meeting commencing at 7:04 p.m. on December 19, 2019, in Room 365 on the District Campus 
located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin.  The 
following members were present:  

 
Charles Bolstad, Tracy Fillback, Melissa Fitzsimons, Russ Moyer, Eileen Nickels, Chris 
Prange, and Donald Tuescher 
 
Absent:  Jane Wonderling 

 
Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Heath Ahnen, Matthew Baute, Kyle Bennett, Karen Campbell, Holly Clendenen, 
Katie Garrity, Cora Beth Halverson, Dan Imhoff, Katie Glass, Kelly Kelly, Krista Weber, Caleb 
White, and Jake Mootz.   
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the time, place, 
and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, December 19, 2019 
 

6:00 – Registration Experience / Dinner 
7:00 p.m. – Board Meeting 
Room 365 – Lenz Center 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The December 19, 2019, regular Board meeting of the 
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the press 
and posted on campus, at the Fennimore City Clerk’s Office, and CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 14, 2019 
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C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. American Association of Community Colleges Membership 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation 
Promissory Notes and Setting the Sale 

B. Bid:  Bookstore Remodel 
C. Bid:  HP Proliant DL360 Servers 
D. Grant County Economic Development Lease 
E. Second Reading of Governance Policy 4.5:  College Strategic Directions 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Platteville Outreach Site Update 
B. Enterprise Resource Planning (ERP) Update 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed 
session. 

2. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session. 

3. Discussing a student per Wis. Statutes 19.85(1)(f) Considering financial, medical social 
or personal histories or disciplinary data of specific persons, preliminary consideration 
of specific personnel problems or the investigation of charges against specific persons 
except par. (b) applies which, if discussed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in such 
histories or data, or involved in such problems or investigations. 

B. Approval of Closed Session Minutes of October 24, 2019. 
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RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 
or e-mail disabilityservices@swtc.edu.} 
   
After a review of the Consent Agenda, including the December 19, 2019, agenda; November 14, 
2019, regular Board meeting minutes; financial reports; 18 contracts totaling $85,503.25 in 
November 2019; the resignations of Jaime Klein, Leadership Development Instructor, and Linda 
Kious, Medical Lab Technician / Lab Science Instructor; and the 2020 membership renewal to the 
American Association of Community Colleges in the amount of $3,538.00, Mr. Moyer moved to 
approve the Consent Agenda.  Mr. Prange seconded the motion; motion unanimously carried. 
 
Caleb White presented the resolution to borrow $4,000,000 in General Obligation Promissory 
Notes as the annual 2019-2020 borrowing.  Mr. Tuescher moved to award the resolution 
Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation Promissory Notes; and 
Setting the Sale.  Ms. Fitzsimons seconded the motion. Upon a roll call vote where all Board 
members voted affirmatively, the motion carried. 
 
A Request for Bids had been solicited from vendors to remodel and repurpose 5,205 square feet 
of general office and meeting room areas in the southeast portion of Building 400 into a Welcome 
Center and relocate the Bookstore to this area located just inside the College Main Entrance.  
Included with the bid specifications was an alternate bid to upgrade the Building 300 east 
vestibule.  The bids were opened on December 3, 2019, with ten vendors submitting bids. Dan 
Imhoff, Director of Facilities, Safety & Security, presented the bid recommendation.  Mr. Tuescher 
moved to award the low bid for the Bookstore Remodel Project, in the amount of $446,266, to 
KSW Construction of Verona, Wisconsin.  This bid amount falls under the project amount 
approved by the WTCS State Board in November 2019.  Ms. Nickels seconded the motion. Upon 
a roll call vote with all Board members voting affirmatively, the motion carried. 
 
The Board had approved awarding the bid for HP Proliant DL360 servers at the October 24, 
2019, Board meeting. However, it was discovered the bids received were for remanufactured 
servers, not new servers.  Therefore, a Request for Bids was resolicited from vendors.  The bid 
opening was on December 6, 2019, with four bids received from vendors.  Mr. Prange moved to 
award the bid for the HP Proliant DL360 Servers in the amount of $52,107.00 to SHI International 
Corp. of Somerset, NJ.  Ms. Nickels seconded the motion.  Upon a roll call vote where all Board 
members voted affirmatively, the motion was carried. 
 
The 2020 office space lease for Grant County Economic Development Corporation to rent two 
office spaces at the college was presented by Mr. White.  The lease remains the same as the 
2019 lease agreement and is for rental and furniture for two office spaces.  Mr. Tuescher moved 
to approve the 2020 lease in the amount of $370 per month for Grant County Economic 
Development Corporation.  Ms. Fitzsimons seconded the motion; motion unanimously carried. 
 
At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in the Governance 
Policy Manual.  A suggestion was made to change the Strategic Direction related to Economic 
Impact.  The Board approved the first reading of the policy at its November 14, 2019, Board 
meeting.  Dr. Wood presented the second reading of the change to Governance Policy 4.5.  Mr. 

mailto:disabilityservices@swtc.edu
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Moyer moved to approve the second reading of the Governance Policy 4.5:  College Strategic 
Directions, with Ms. Nickels seconding the motion.  Motion unanimously carried. 
 
The Board heard an update on the Platteville Outreach Site Development.  Included in the report 
were a remodeling / repurposing timeline, a marketing plan, and an academic plan. 
 
Matthew Baute, Director of Software Development, provided an update on the Enterprise 
Resource Planning (ERP) process.  Two vendors had been brought back to campus for additional 
demonstrations the week of December 9.  Mr. Baute outlined that the College is looking for a 
state-of-the-art system and is in Phase II of the ERP process.  The next steps in the process are 
to finish reference calls, possibly do a site visit to colleges, and secure a best and final offer from 
the vendors.  The ERP core team will provide another update at the January Board meeting. 
 
Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting 
interviews have been scheduled for a full-time Midwifery Instructor and a Day Maintenance 
Worker. 
 
The 2019-20 FTE Comparison Enrollment Report reflected a slight decrease in FTEs this year as 
compared to last year at this time.  The Fall 2020 Application Report showed similar findings in 
that the applications received for Fall 2020 are similar to the applications received at this same 
time last year.  Katie Glass, Executive Director of Marketing, and Kyle Bennett, Recruitment 
Coordinator, provided an overview of recruitment activities taking place.  Mr. Bennett has been 
working with homeschooled students from the Platteville area, and there will be a statistics course 
offered to the group. Work is just starting with homeschooled groups in the Richland Center area.  
Other recruitment activities included tour and lunch experiences, dual-credit events, veterans, 
and adult population recruitment.  These activities have involved a lot of staff and faculty 
members. 
 
Under the Chairperson’s Report, Mr. Bolstad shared the powerful messages given by the 
students who spoke at graduation. At the next District Boards Association meeting, Mr. Bolstad 
will be presenting to the internal committee about the college’s Board monitoring reports. 
 
Dr. Wood congratulated and thanked the people who have worked on the Enterprise Resource 
Planning (ERP) process, noting all involved in the process have gone above and beyond, 
especially the core group who have done a tremendous amount of work.  Dr. Wood also 
reiterated Mr. Bolstad’s message about the graduation speeches and how the two speakers were 
grateful for all at Southwest Tech who have helped them get where they are.  Dr. Wood shared 
what would be happening at upcoming meetings and asked to move the May Board meeting up 
one week.    
 
Ms. Fitzsimons moved to adjourn to Closed Session for the purpose of discussing a contract per 
Wis. Stats. 19.85(1)(e); a conflict of interest policy per Wis. Stats. 19.85(1)(e); and a student per 
Wis. Stats. 19.85 (1)(f).  Mr. Prange seconded the motion. Upon a roll call vote with all members 
voting affirmatively, the Board meeting adjourned to closed session at 8:03 p.m.  The Board 
reconvened to open session at 8:42 p.m. with no action taken.   

 
With no further business to come before the Board, Mr. Tuescher moved to adjourn the meeting.  
Ms. Fitzsimons seconded the motion.  The motion carried and the meeting adjourned at 8:43 p.m. 

 
 
      _____________________________________ 
      Donald Tuescher, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
GENERAL CAPITAL DEVELOPMENT LLC SEC Sec Depos/tenant contribution $50,000.00
MIDWEST ONE BANK DEC 2019 BOOK BUY December 2019 Book Buyback $25,000.00
GALLAGHER STUDENT HEALTH & RISK 25758 Students enrolled in fall 1920 $6,840.00
CAMPUS WORKS INC 7395 PO# 6750 travel $5,507.38
ULINE 114440395 stools $5,444.11
ELSEVIER WEB00182806-1 teaching materials $4,905.68
STATE OF WISCONSIN RETURN GRANT WI Grant to return $4,322.00
COMMUNICATIONS ENGINEERING 326570 Fire Alarm inspection $4,320.00
HSR ASSOCIATES INC 19024-05 Bookstore $3,891.90
PRAIRIE DU CHIEN MEMORIAL CLINIC 2003838  11.24.19 Flu Shots $3,885.00
LAMAR COMPANIES 110936174 billboards $3,804.00
HARTJE LUMBER, INC MN281963 countertops $3,695.57
RECORD-A-HIT ENTERTAINMENT 192058 Iceless Skating Rink $3,500.00
WPS HEALTH INSURANCE 120319031624 N Kies Medicare Prem $3,337.92
ALLEMAN GREGORY 12.23.19 DWD Dual Grant Reimburse $3,212.80
WPS HEALTH INSURANCE 120319013081 F Brechler Medicare Prem $3,069.45
TRANE U.S. INC. 310440489 repairs $2,967.50
Tyler A Wheeler 1712571 Opp Student Refund $2,919.00
QUARTZ HEALTH BENEFIT PLANS RONALD MEISSNER R Meissner Medicare Prem $2,906.04
Erin R Hemmer 1711994 Opp Student Refund $2,712.00
LACOONA CONSULTING LLC 118 5 Behaviors assessment costs $2,565.00
QUARTZ HEALTH BENEFIT PLANS DIANN MEISSNER D Meissner Medicare Prem $2,546.88
Shane M West 1711058 Opp Student Refund $2,500.00
Austin A Durst 1711061 Opp Student Refund $2,500.00

Total Invoices $156,352.23

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

 Invoices 

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 12/01/2019 - 12/31/2019
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Vendor PO # Description Amount
ANATOMAGE INC 6845             Heatlh Occupations: Anatomage Table $79,048.00
DEXON COMPUTERS INC 6843             ITS: Cisco Routers $25,875.00
VAN METER INC 6851             Electromech: Fluke 179E SFP & 772 Milliamp $17,414.58
HALDEMAN HOMME/ANDERSON LADD 6847             Graphic Web: Roland SG2540 Printer $16,995.00
ACME ELECTRIC MOTOR INC 6848             CNC: Jet Manual Lathe $14,843.00
VAN METER INC 6840             Electromech: Thermal Imager $10,499.98
BADGER WELDING SUPPLIES, INC. 6850             Welding: Weld Table $8,874.00
BADGER WELDING SUPPLIES, INC. 6846             Welding: Kalamazoo Cold Saw 14"/Vise $7,205.00
AUTOMOTIVE ELECTRONICS 6841             Ag Power: PicoScope $6,660.00
GLADWIN MACHINERY & SUPPLY CO 6842             Welding: Press Brake Tooling $6,153.05
GENERAL CAPITAL DEVELOPMENT LLC 6853             PV Outreach: March 2020-June 2020 Rent $6,000.00
TURNITIN LLC 6839             ITS: Turnitin FBS Sofware $5,731.20
VAN METER INC 6840             Electromech: Used PB2000 Bendmax $5,500.00
VANGUARD COMPUTERS INC 6837             ITS: Foundation Laptops with 5 year warranty $5,434.28
JOHNSON PRECISION LLC 6854             Ag Business: Soil Scan/Senosor Kit $5,108.00
PLATTEVILLE SCHOOLS 6844             PV OE Gray Rent $4,500.00

Total Purchase Orders $225,841.09

Vendor Transaction # Audit Trail Amount
WI Tech EE Benefit Dec 2019 CMTRX00002549 WDL000006842 $283,790.64
WI EE Trust Fundds #222003 CMTRX00002565 WDL000006893 $181,729.91
941 ER Fed Tax #10742682 CMTRX00002555 WDL000006863 $160,616.98
941 ER Fed Tax #91321194 CMTRX00002563 WDL000006887 $109,109.15
WI DOR #1-490-318-880 CMTRX00002555 WDL000006864 $30,623.83
WI DOR Tax #0-760557-088 CMTRX00002563 WDL000006888 $21,403.37
Wells Fargo #801889148 CMTRX00002556 WDL000006868 $13,305.52
Symetra Life Ins #01-017869- CMTRX00002548 WDL000006841 $10,052.75
Wells Fargo #803323547 CMTRX00002564 WDL000006890 $6,669.00
Wells Fargo #798944117 CMTRX00002549 WDL000006847 $6,537.00
Delta Dental #329576 CMTRX00002562 WDL000006885 $6,272.11
Delta Dental #323490 CMTRX00002546 WDL000006832 $4,787.92
Dental Dental #324622 CMTRX00002552 WDL000006850 $4,496.32
Delta Dental #325769 CMTRX00002558 WDL000006873 $4,118.24
Wage Works #1808007 CMTRX00002559 WDL000006874 $2,750.00

Total Bank Withdrawals $846,262.74

Purchase Orders

Bank Withdrawals
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Payroll Date Transaction # Audit Trail Amount
Direct Deposit  12/27/2019 UPRCC00001006 WDL000006882 $290,240.31
Direct Deposit  12/13/2019 UPRCC00000995 WDL000006855 $288,879.45
Direct Deposit  12/13/2019 UPRCC00000998 WDL000006858 $107,313.44
Direct Deposit  12/13/2019 UPRCC00000997 WDL000006857 $26,283.78
Direct Deposit  12/27/2019 UPRCC00001004 WDL000006879 $13,752.57
Direct Deposit  12/13/2019 UPRCC00000994 WDL000006852 $8,425.63
Direct Deposit  12/27/2019 UPRCC00001003 WDL000006878 $8,193.16
Direct Deposit  12/13/2019 UPRCC00000996 WDL000006856 $4,232.75
Direct Deposit  12/27/2019 UPRCC00001005 WDL000006880 $3,743.19

Total Payroll $751,064.28

Vendor Transaction # Audit Trail Amount
US Bank ending 11.26.2019 CMTRX00002552 WDL000006851 $87,204.73
US Bank ending 12.10.2019 CMTRX00002562 WDL000006886 $57,793.37

Total Purchase Cards $144,998.10

Total Purchases >= $2,500 $2,124,518.44

Payroll

Purchase Cards
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2. Treasurer’s Cash Balance 
 

Receipts
1 General 116,910.02       
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise 58,178.13         
6 Internal Service 310,982.50       
7 Financial Aid/Activities 11,767.77         

Total Receipts 497,838.42      

Expenses
Fund

1 General 1,731,374.79    
2 Special Revenue
3 Capital Projects 133,389.42       
4 Debt Service 475.00              
5 Enterprise 175,602.30       
6 Internal Service 342,451.94       
7 Financial Aid/Activities 96,178.83         

Total Expenses 2,479,472.28    

Net cash change - month (1,981,633.86)   

EOM Cash Balances
-Midwest One Operating 0356 -                   
-Midwest One Investment 1324 8,762,911.44    
-Midwest One Cash Account 5062 -                   
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,226,256.58    

Ending Cash/Investment Balance 9,992,108.02    

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 12/31/2019
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3. Budget Control 
 

2019-20 2019-20 2019-20 2018-19 2017-18 2016-17 2015-16
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,506,000.00   6,515,240.79   27.72   26.28 27.64 26.42 28.08
General Fund Expenditures 24,165,000.00   11,132,257.20 46.07   47.09 45.30 45.66 46.13

Capital Projects Fund Revenue 4,020,000.00     2,557.77          0.06     99.08      103.56 101.04 99.51
Capital Projects Fund Expenditures 5,100,000.00     743,754.13      14.58   31.52 38.42 36.00 24.50

Debt Service Fund Revenue 5,425,000.00     -                  -       2.66        3.65     4.34     4.18     
Debt Service Fund Expenditures 5,724,600.00     459,137.50      8.02     10.72      12.00   12.57   12.68   

Enterprise Fund Revenue 1,768,000.00     881,645.36      49.87   44.75 41.71 41.91 49.08
Enterprise Fund Expenditure 1,636,000.00     966,748.80      59.09   45.09 43.95 45.27 45.90

Internal Service Fund Revenue 4,427,000.00     1,868,100.84   42.20   44.27 46.25 48.92 49.83
Internal Service Fund Expenditures 4,427,000.00     1,990,223.05   44.96   46.76 47.26 46.46 65.40

Trust & Agency Fund Revenue 8,020,000.00     2,502,689.46   31.21   38.11 42.38 44.80 41.39
Trust & Agency Fund Expenditures 8,075,000.00     3,090,237.18   38.27   40.44 41.96 44.89 41.63

Grand Total Revenue 47,166,000.00   11,770,234.22 24.95   34.12 34.12 34.01 29.24
Grand Total Expenditures 49,127,600.00   18,382,357.86 37.42   40.43 40.54 41.17 42.09

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 6 Months ended December 2019
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D. Contract Revenue 
 

There were two contracts totaling $5,855.00 in December 2019 being presented for Board approval.  The Contract Revenue 
Report is included below. 
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E. Personnel Items 
 

One employment recommendation, three promotions/transfers, one resignation, and two 
retirements are being presented for approval in the Personnel Report.  The Personnel 
Report is included below. 

 

 
PERSONNEL REPORT 

December 19 2019 
 
 
 

 

Employment:  NEW HIRES 
 

Name: Vicki Hedley 
Title: Midwifery Instructor/Program Director 
How many applicants & interviewed 7 applicants, 5 interviewed 
Start Date: 1/6/2020 
Salary/Wages $64,000 
Classification Full-time 
Education and/or Experience Bachelors in Midwifery and Masters in Maternal 

Child Health Systems with over 23 years of 
combined experience in midwifery practice and 
training. 

 
 
PROMOTIONS / TRANSFERS 
Josh Bedward (Facilities Lead/Master 
Electrician) 

Facilities Manager/Master Electrician 

Ben Neuroth (Lead Evening Custodian) Day Maintenance Worker 
Tim Lyne (Evening Custodian) Lead Evening Custodian 

 
 
 

RETIREMENTS / RESIGNATIONS 
Amy Loy (Retirement 1/3/2020) Evaluation Coordinator 
Jerry Ames (Retirement 12/31/2019) Maintenance Worker 
Vicki Headly (Resignation 1/12/2020) Midwifery Instructor 

 
 
 

Recommendation:   Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General 
Obligation Promissory Notes and Setting the Sale 

 
Up to $230,000 for the public purpose of paying the cost of the acquisition of a site and 
purchase of buildings consisting of a farmette at the Fennimore campus; up to the 
amount of $1,024,000 for the public purpose of paying the cost of building remodeling 
and improvement projects; and up to the amount of $2,746,000 for the public purpose 
of paying the cost of acquiring movable equipment are being requested. A copy of the 
resolution is available below. 

Recommendation:   Approve the resolution authorizing the issuance of not to exceed 
$4,000,000 and setting the sale.   
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B. FY2019 Financial Audit 
 

Kelly Kelly, Controller, will present the audit report.  The management 
representation letter and final audit report are available below.  The management 
letter is at the end of the audit. 

Recommendation:  Approve the 2018-19 Financial Audit as presented.  
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C. Designate College Legal Counsel for Labor & Employment, Immigration, 
Litigation, College Administration, Education, and Contract Law 

 
Jon Anderson transferred his law practice to Husch Blackwell of Madison, WI 
recently.  Due to the long history the college has had with Mr. Anderson, college 
administration recommends retaining Jon Anderson of Husch Blackwell for labor 
and employment, immigration, litigation, college administration, education, and 
contract law. 

Recommendation:  Retain Jon Anderson of Husch Blackwell, Madison, WI, for Labor & 
Employment, Immigration, Litigation, College Administration, Education Law, and Contract 
Law. 

 
 

 

 

 

 

 

Board Monitoring of College Effectiveness 

A. Foundation Quarterly Update 
Holly Clendenen, Executive Director of the Foundation and Real Estate 
Foundation, will present a quarterly Foundation report to the Board highlighting the 
activities and results of fundraising efforts and other initiatives. The FY20 Second 
Quarter report is available below. 
 
 

 
Southwest Tech Foundation and SWTC Real Estate Foundation (REF) 

FY20 Second Quarter Report to District Board  
January 23, 2020 

 
• FY20 Fundraising Totals 7/1-12/31/19 

o $725,489.37 total gifts received (FY20 goal is $1,000,000) 
 $534,897.22 cash received (FY20 goal is $800,000) 
 $190,592.12 Gift In-Kind total 

o 3,266 total gifts (FY19 total was 5,336) 
o 826 total donors (FY19 total was 1117) 

 



 
 

108 
 

• Appeals/Requests as of 12/31/19 
 Employee Giving - $34,905.03 received from current employees  

 
*FY20 only through 12/31/19 

o Fall Phonathon – Received $33,991.15 (FY19 total was $48,599.09)     
o Giving Tuesday – Giving Foods Day Campaign raised $5,774 in cash and gifts-

in-kind for Charger Cupboard food pantry.  Special Populations project team 
members, Knox Learning Center, Student Life, Bookstore and Wellness work 
group all supported this effort with different events, incentives and specials.    
 

• Gift Highlights – Thank you! 
o $102,357 from The Cummins Foundation for Mech Lab Project to expand 

partnership to more high schools  
o $88,000 gift-in-kind from Finney Implement for Ag Development Fund  
o $84,566 from 3M for Mech Lab Project to expand partnership to more high 

schools 
o $77,080 gift-in-kind from Sloan Implement for Ag Development Fund  
o $50,000 from Compeer Financial for Ag Development Fund for new ag mobile 

trailer  
o $12,000 from Alliant Energy/Wisconsin Power & Light for Charge Forward Fund 

to support breakfast program for all 24 students in the program 
o $9,170 from Peggy and Brad Biddick for Brad and Peggy Biddick Scholarship  
o $7,500 from 3M for 3M MAP Scholarships 
o $5,000 from Helen Anderson for Charger Annual Fund, Charger Dream Fund, 

Fuel a Charger Fund, and Southwest Tech Scholarship for Lancaster 
Community  

o $4,000 from Southwest Health for Southwest Health CollEDGE Up Scholarship 
o $3,500 gift-in-kind from Thomas Green for Industry, Trades and Ag 

Development fund  
o $3,083 gift-in-kind from Alliant Energy for Chargers Cupboard  
o $3,000 from Joan Senn for Innovation of the Year Fund and Phi Theta Kappa 

Scholarship 
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• Scholarships 
o Offered 487 scholarships totaling $303,999.  Press releases sent to local 

newspapers.   
o 2020-21 Scholarship application open online.  Deadline to apply is March 31, 

2020.  

 
 

• Events  
o Feb. 4 - Ladies Leadership After Hours Social, Mineral Point 
o Feb. 19 – Garden Art Welding, campus (Sold Out)  

 
• Distinguished Alumni and Retiree Excellence Award Nominations due January 31 

 
• Real Estate Foundation  

o 138 leases for spring semester; 140 total beds. 
o Carpet replaced in 1940 Brownwood Rd (8-plex) over winter break. 
o Construction underway at 1523/25 Brownwood – new 4-plex design being built 

by carpentry program.  Self-financed construction.   
o Working with Information Technology Services department to upgrade security 

cameras at student housing.   
 

• News Releases 
o Southwest Tech Foundation Receives Grant from Benton 
o Compeer Financial Awards MORE for Agriculture Grant to Southwest Tech 
o  Chargers Cupboard the focus of Giving Tuesday Efforts 
 

 
 

https://www.swtc.edu/foundation/scholarships/apply
https://www.facebook.com/events/561654464680270/
https://www.facebook.com/events/1371789109677555/
https://www.swtc.edu/foundation/alumni/alumni-retiree-nomination
https://www.swtc.edu/news/press-releases/1045/#.XiDpLMhKhPY
https://www.swtc.edu/news/press-releases/compeer-financial-awards-more-for-agriculture-grant-to-southwest-tech/#.XiDpbshKhPY
https://www.swtc.edu/news/press-releases/chargers-cupboard-the-focus-of-giving-tuesday-efforts/#.XiDposhKhPY
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B. Board Monitoring Report – Safety & Security 
Included below is the Safety & Security Board Monitoring Report. The focus of this 
report is on strategic initiatives related to physical and cyber safety and security. 
Dan Imhoff, Director of Facilities, Safety & Security, and Heath Ahnen, Director of 
Information Technology Services, will present the report. 
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C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2019-20 Comparison FTE Report and the Fall 2020 Application Report are available below.  Also included are the 
PowerPoint slides showing the recruitment metrics. 
 

2019-20 Comparison FTE Report 
 

Program 
Code Program Title

01-14-19 
Students

01-13-20 
Students

Student 
Change

01-14-19 
FTE

01-13-20 
FTE

FTE 
Change

10-101-1 Accounting 27 51 24            18.13       37.93       19.80         
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 20 14 (6)             18.87       14.13       (4.73)          
10-006-5 Agribusiness Science & Technology - Agronomy 14 16 2               13.73       17.53       3.80           
10-006-6 Agribusiness Science & Technology - Animal Science 31 28 (3)             28.00       28.80       0.80           
10-102-3 Business Management 135 134 (1)             88.23       85.00       (3.23)          
10-530-5 Cancer Information Management 99 95 (4)             51.17       50.90       (0.27)          
10-504-5 Criminal Justice Studies 54 45 (9)             42.17       37.13       (5.03)          
10-316-1 Culinary Arts 12 5 (7)             7.30          2.07          (5.23)          
10-317-1 Culinary Management 9 6 (3)             7.53          5.70          (1.83)          
10-510-6 Direct Entry Midwife 58 77 19            22.50       32.20       9.70           
10-307-1 Early Childhood Education 58 45 (13)           42.57       31.93       (10.63)       
10-620-1 Electro-Mechanical Technology 36 35 (1)             33.77       32.70       (1.07)          
10-325-1 Golf Course Management 24 18 (6)             20.40       14.53       (5.87)          
10-201-2 Graphic And Web Design 30 26 (4)             25.10       18.63       (6.47)          
10-530-1 Health Information Technology 60 58 (2)             33.73       29.77       (3.97)          
10-520-3 Human Services Associate 37 42 5               27.30       31.93       4.63           
10-825-1 Individualized Technical Studies 6 2 (4)             5.10          1.00          (4.10)          
10-620-3 Instrumentation and Controls Technology 6 9 3               4.47          6.47          2.00           
10-150-2 IT-Network Specialist 41 31 (10)           27.27       20.70       (6.57)          
10-196-1 Leadership Development 32 24 (8)             15.53       10.97       (4.57)          
10-513-1 Medical Laboratory Technician 17 20 3               11.87       16.10       4.23           

2018-2019 and 2019-2020 FTE Comparison
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Program 
Code Program Title

01-14-19 
Students

01-13-20 
Students

Student 
Change

01-14-19 
FTE

01-13-20 
FTE

FTE 
Change

10-543-1 Nursing-Associate Degree 202 207 5               108.00     107.10     (0.90)          
10-524-1 Physical Therapist Assistant 44 39 (5)             29.73       23.77       (5.97)          
10-182-1 Supply Chain Management 40 44 4               22.47       25.43       2.97                                   

Total Associate Degree 1,092         1,071      (21)           704.93     682.43     (22.50)                               
31-101-1 Accounting Assistant 8 5 (3)             3.33          2.20          (1.13)          
30-531-6 Advanced EMT 9 9 -           2.97          1.20          (1.77)          
32-070-1 Agricultural Power & Equipment Technician 33 34 1               30.67       32.40       1.73           
31-405-1 Auto Collision Repair & Refinish Technician 14 11 (3)             10.17       5.87          (4.30)          
32-404-2 Automotive Technician 31 26 (5)             25.50       24.13       (1.37)          
31-408-1 Bricklaying & Masonry 2 2               0.70          0.70           
30-443-1 Building Maintenance & Construction 1 3 2               0.33          0.70          0.37           
31-475-1 Building Trades-Carpentry 7 11 4               5.93          9.27          3.33           
31-307-1 Child Care Services 10 9 (1)             6.60          4.23          (2.37)          
30-420-2 CNC Machine Operator/Programmer 6 8 2               4.97          8.17          3.20           
31-502-1 Cosmetology 23 28 5               17.53       19.33       1.80           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 14 17 3               10.23       12.23       2.00           
31-317-1 Culinary Specialist 1 3 2               0.40          1.47          1.07           
30-508-2 Dental Assistant 17 16 (1)             8.97          8.87          (0.10)          
30-812-1 Driver and Safety Education Certification 14 21 7               3.50          4.70          1.20           
31-413-2 Electrical Power Distribution 24 45 21            24.73       43.83       19.10         
50-413-2 Electricity (Construction) Apprentice 22 19 (3)             2.67          2.47          (0.20)          
30-531-3 Emergency Medical Technician 33 49 16            5.40          8.47          3.07           
32-080-4 Farm Operations & Management - Ag Mechanics 6 2 (4)             5.37          1.67          (3.70)          
31-080-6 Farm Operations & Management - Crop Operations 3 2 (1)             1.07          0.37          (0.70)          
32-080-3 Farm Operations & Management - Dairy 13 18 5               13.33       16.93       3.60           
31-080-3 Farm Operations & Management - Dairy Technician 6 3 (3)             4.23          0.87          (3.37)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 4 13 9               2.80          5.67          2.87           
32-080-6 Farm Operations & Management - Livestock 1 1               0.93          0.93           
31-080-7 Farm Operations & Management - Livestock Tech 4 3 (1)             3.93          1.77          (2.17)           
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Program 

Code Program Title
01-14-19 
Students

01-13-20 
Students

Student 
Change

01-14-19 
FTE

01-13-20 
FTE

FTE 
Change

50-413-1 Industrial Electrician Apprentice 5 8 3               0.33          1.27          0.93           
31-620-1 Industrial Mechanic 2 2 -           1.83          1.53          (0.30)          
31-154-6 IT-Computer Support Technician 14 18 4               7.93          12.77       4.83           
31-513-1 Laboratory Science Technician 4 4 -           2.30          2.13          (0.17)          
50-620-1 Mechatronics Technician Apprentice 8 6 (2)             1.73          1.60          (0.13)          
31-509-1 Medical Assistant 39 33 (6)             29.10       24.57       (4.53)          
31-530-2 Medical Coding Specialist 50 60 10            20.37       26.83       6.47           
30-504-4 Nail Technician 3 3               0.87          0.87           
30-543-1 Nursing Assistant 192 146 (46)           28.43       21.07       (7.37)          
50-427-5 Plumbing Apprentice 25 20 (5)             2.47          3.30          0.83           
31-504-5 Security Operations 1 2 1               1.00          1.20          0.20           
31-182-1 Supply Chain Assistant 4 3 (1)             2.20          0.37          (1.83)          
31-442-1 Welding 50 46 (4)             34.20       31.00       (3.20)                                              

Total Technical Diploma 697            709          12            326.53     346.93     20.40                                 
20-800-1 Liberal Arts - Associate of Arts 22              24            2               8.10          8.50          0.40           
20-800-2 Liberal Arts - Associate of Science 11              9              (2)             3.93          4.50          0.57           

Undeclared Majors 409            516          107          74.77       90.83       16.07                    
Total 2,231         2,329      98            1,118.27  1,133.20  14.93                      
Percent of Change 1.34%

Vocational Adult (Aid Codes 42-47) 2,321         2,444      123          47.26       52.98       5.72           
Community Services (Aid Code 60) 5                 -          (5)             0.02          -            (0.02)          
Basic Skills (Aid Codes 73,74,75,76) 227            250          23            26.70       25.77       (0.93)          
Basic Skills (Aid Codes 77 & 78) 142            90            (52)           4.10          2.73          (1.37)                       
Grand Total 4,926         5,113      187          1,196.35  1,214.67  18.33         

Total Percent of Change 1.53%
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Fall 2020 Application Report 
 
Program Application Comparison 2019/20 vs. 2020/21

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 15 15 14 14 -1
Accounting Assistant 2 2 2 2 0
Agribusiness Science & Technology - Agbus Mgmt 20 7 7 6 6 -1
Agribusiness Science & Technology - Agronomy 20 3 3 3 3 0
Agribusiness Science & Technology - Agronomy Tech 20 1 1 1 1 0
Agribusiness Science & Technology - Animal Science 20 18 18 17 17 -1
Agricultural Power & Equipment Technician 22 41 41 25 25 -16
Auto Collision Repair & Refinish Technician 22 5 5 14 14 9
Automotive Technician 22 26 26 28 28 2
Building Trades-Carpentry 20 7 7 17 17 10
Business Management 15 15 25 25 10
Cancer Information Management 8 47 55 7 47 54 -1
Child Care Services 13 8 8 7 7 -1
CNC Machine Operator/Programmer 15 1 1 0 0 -1
Cosmetology 24 9 9 12 12 3
Criminal Justice Studies 48 28 28 29 29 1
Culinary Arts 2 2 3 3 1
Culinary Management 4 4 0 0 -4
Culinary Specialist 0 0 0
Dental Assistant 18 22 22 20 20 -2
Early Childhood Education 28 15 15 26 26 11
Electrical Power Distribution 44 64 64 70 70 6
Electro-Mechanical Technology 24 23 23 19 19 -4
Farm Operations & Management - Ag Mechanics 20 2 2 0 0 -2
Farm Operations & Management - Crops 20 1 1 1 1 0
Farm Operations & Management - Crop Operations 20 2 2 2 2 0
Farm Operations & Management - Dairy 20 6 6 9 9 3
Farm Operations & Management - Dairy Technician 20 3 3 0 0 -3
Farm Operations & Management - Farm Ag Maintenance 20 2 2 1 1 -1
Farm Operations & Management - Livestock 20 0 0 0 0 0
Farm Operations & Management - Livestock Tech 20 2 2 1 1 -1
Golf Course Management 6 6 5 5 -1
Graphic and Web Design 25 10 10 15 15 5
Health Information Technology 22 2 13 15 1 13 14 -1
Human Services Associate 31 20 20 15 15 -5
Industrial Mechanic 12 1 1 2 2 1
Instrumentation and Controls Technology 0 1 1 1 1 0
IT-Computer Support Technician 7 7 9 9 2
IT-Network Specialist 10 10 16 16 6
Laboratory Science Technician 15 1 1 0 0 -1
Leadership Development 2 2 1 1 -1
Liberal Arts - Associate of Arts 13 0 13 10 1 11 -2
Liberal Arts - Associate of Science 5 0 5 9 0 9 4

01/14/19 01/14/20
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Medical Assistant 32 23 23 19 19 -4
Medical Coding Specialist 23 4 27 31 6 22 28 -3
Medical Laboratory Technician 16 8 4 12 6 3 9 -3
Nail Technician 1 1 1
Nursing-Associate Degree 54 93 62 155 85 49 134 -21
Nursing-Associate Degree-Part-time 28 1 14 15 20 20 5
Physical Therapist Assistant 18 12 4 16 13 12 25 9
Security Operations 1 1 0 -1
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 3 3 1 1 -2
Undecided 33 0 33 42 0 42 9
Welding 40 23 23 45 45 22

TOTAL 179 613 792 179 649 828 36

01/14/19 01/14/20
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B. Chairperson’s Report  
3. Reaction to the January 7 College In-service and HLC Celebration  
4. District Boards Association Winter Meeting 

 
 
 
 
 
 
 
 
 

C. College President’s Report 
 

5. Higher Learning Commission Presentation 
6. President’s Association Update 
7. Board Retreat 
8. College Happenings 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Board Retreat 
2. RFP for Enterprise Resource Planning System 
3. Bid for Platteville Outreach Site Development 
4. Budget Assumptions & Parameters 

 
 
 

B. Time and Place  
 

Friday and Saturday, February 21-22, 2020, beginning at 12:30 p.m. on Friday.  
The Retreat and Board Meeting will be held at the Dodgeville Outreach Site, 
located at Spring Gate Mall, 316 W. Spring Street, Dodgeville, WI. 

 
 
 
 
 

Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of  
 

1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) 
Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session. 

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}. 

B. Approval of Closed Session Minutes of December 19, 2019  
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Reconvene to Open Session 
 

A. Action, if necessary, on Closed Session Items  
 

 
 
 
 
 

Adjournment 
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