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Annotated Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, January 23, 2020

6:00 — Special Populations Presentation and Dinner
7:00 p.m. — Board Meeting
Southwest Tech Campus, Room 365 — Lenz Center
1800 Bronson Boulevard
Fennimore, W1 53809

AMENDED ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The January 23, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Oath of Office — Jeanne Jordie
Newly appointment Board Member, Jeanne Jordie, will read and sign the Oath of

Office.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a
closed session.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items




CONSENT AGENDA
A. Approval of Agenda
The January 23, 2020, agenda is included with the electronic Board material.

B. Minutes of the Regular Meeting of December 19, 2019
Minutes of the December 19, 2019, regular Board meeting are included with the Board
packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were two contracts totaling $5,855.00 in December 2019 being presented for
Board approval. The Contract Revenue Report is included with the electronic Board
material.

E. Personnel Items
One employment recommendation, three promotions/transfers, one resignation, and
two retirements are being presented for approval in the Personnel Report. The report
is included with the electronic Board material.
Recommendation: Approve the Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General

Obligation Promissory Notes; and Setting the Sale
Up to $230,000 for the public purpose of paying the cost of the acquisition of a site and
purchase of buildings consisting of a farmette at the Fennimore campus; up to the
amount of $1,024,000 for the public purpose of paying the cost of building remodeling
and improvement projects; and up to the amount of $2,746,000 for the public purpose
of paying the cost of acquiring movable equipment are being requested. A copy of the
resolution is available with the electronic Board material.

Recommendation: Approve the resolution authorizing the issuance of not to exceed

$4,000,000 and setting the sale.

B. FY2019 Financial Audit
Kelly Kelly, Controller, will present the audit report. The management representation
letter and final audit report are available electronically with all other Board material.
Recommendation: Approve the 2018-19 Financial Audit as presented.

C. Designate College Legal Counsel for Labor & Employment, Immigration,
Litigation, College Administration, Education, and Contract Law
Jon Anderson transferred his law practice to Husch Blackwell of Madison, WI recently.
Due to the long history the college has had with Mr. Anderson, college administration
recommends retaining Jon Anderson of Husch Blackwell for labor and employment,
immigration, litigation, college administration, education, and contract law.



Recommendation: Retain Jon Anderson of Husch Blackwell, Madison, WI, for Labor &
Employment, Immigration, Litigation, College Administration, Education Law, and Contract
Law.

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
Holly Clendenen, Executive Director of the Foundation and Real Estate Foundation, will
present a quarterly Foundation report to the Board highlighting the activities and results
of fundraising efforts and other initiatives. The FY20 Second Quarter report is available
with the electronic Board material.

B. Board Monitoring Report — Safety & Security
Included in the electronic Board material is the Safety & Security Board Monitoring
Report. The focus of this report is on strategic initiatives related to physical and cyber
safety and security. Dan Imhoff, Director of Facilities, Safety & Security, and Heath
Ahnen, Director of Information Technology Services, will present the report.

C. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available electronically with all other Board material.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report

1. FTE Comparison YOY Report
2. Fall 2020 Application Report
3. Recruitment Efforts
The 2019-20 Comparison Enrollment Report and Fall 2020 Application Report are
included in the electronic Board material. Also included are the PowerPoint slides
showing the recruitment metrics.

B. Chairperson’s Report
1. Reaction to the January 7 College In-service and HLC Celebration
2. District Boards Association Winter Meeting

C. College President’s Report
1. Higher Learning Commission Presentation
2. President’s Association Update
3. Board Retreat
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Board Retreat
2. RFP for Enterprise Resource Planning System
3. Bid for Platteville Outreach Site Development
4. Budget Assumptions & Parameters




B. Time and Place
Friday and Saturday, February 21-22, 2020, beginning at 12:30 p.m. on Friday. The
Retreat and Board Meeting will be held at the Dodgeville Outreach Site, located at
Spring Gate Mall, 316 W. Spring Street, Dodgeville, WI.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating
or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}.

B. Approval of December 19, 2019, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT




Open Meeting

The following statement will be read: “The January 23, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

C. Oath of Office - Jeanne Jordie

Newly appointment Board Member, Jeanne Jordie, will read and sign the Oath of
Office.



Adjourn to Closed Session

A. Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of
1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items



Consent Agenda
A. Approval of Agenda

BOARD MEETING NOTICE/AGENDA
Thursday, January 23, 2020

6:00 — Special Populations Presentation and Dinner
7:00 p.m. — Board Meeting
Southwest Tech Campus Room 365 — Lenz Center
1800 Bronson Boulevard
Fennimore, W1 53809

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The January 23, 2020, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on campus, at the Fennimore City Clerk’s Office, and at CESA 3 in an
attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input
C. Oath of Office — Jeanne Jordie

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of
1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons
require a closed session.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of December 19, 2019
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer's Cash Balance
3. Budget Control




D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes; and Setting the Sale
B. FY2019 Financial Audit
C. Designate College Legal Counsel for Labor & Employment, Immigration, Litigation,
College Administration, Education Law, and Contract Law

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Foundation Quarterly Update
B. Board Monitoring Report — Safety & Security
C. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report
1. FTE Comparison YOY Report
2. Fall 2020 Application Report
3. Recruitment Efforts

B. Chairperson’s Report

C. College President’s Report

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating
or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.

2. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}.

B. Approval of December 19, 2019, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call
608-822-2632 or e-mail disabilityservices@swtc.edu.}



mailto:disabilityservices@swtc.edu

B. Minutes of the Regular Meeting of December 19, 2019

MINUTES OF THE

REGULAR MEETING OF THE BOARD OF

DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
DECEMBER 19, 2019

The Board of Southwest Wisconsin Technical College met in open session of the regular Board
meeting commencing at 7:04 p.m. on December 19, 2019, in Room 365 on the District Campus
located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin. The
following members were present:

Charles Bolstad, Tracy Fillback, Melissa Fitzsimons, Russ Moyer, Eileen Nickels, Chris
Prange, and Donald Tuescher

Absent: Jane Wonderling

Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President;
College Staff: Heath Ahnen, Matthew Baute, Kyle Bennett, Karen Campbell, Holly Clendenen,
Katie Garrity, Cora Beth Halverson, Dan Imhoff, Katie Glass, Kelly Kelly, Krista Weber, Caleb
White, and Jake Mootz.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the time, place,
and purpose of the meeting. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, December 19, 2019

6:00 — Registration Experience / Dinner
7:00 p.m. — Board Meeting
Room 365 — Lenz Center

AGENDA

OPEN MEETING

The following statement will be read: “The December 19, 2019, regular Board meeting of the
Southwest Wisconsin Technical College Board is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice of the meeting has been sent to the press
and posted on campus, at the Fennimore City Clerk’s Office, and CESA 3 in an attempt to make
the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the Regular Meeting of November 14, 2019

10



C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’'s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. American Association of Community Colleges Membership

OTHER ITEMS REQUIRING BOARD ACTION
A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation
Promissory Notes and Setting the Sale
Bid: Bookstore Remodel
Bid: HP Proliant DL360 Servers
Grant County Economic Development Lease
Second Reading of Governance Policy 4.5: College Strategic Directions

moow

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Platteville Outreach Site Update
B. Enterprise Resource Planning (ERP) Update
C. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
B. Chairperson’s Report
C. College President’s Report
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda
B. Time and Place

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to closed session for the purpose of

1. Discussing a contract per Wis. Statutes 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed
session.

2. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e) Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.

3. Discussing a student per Wis. Statutes 19.85(1)(f) Considering financial, medical social
or personal histories or disciplinary data of specific persons, preliminary consideration
of specific personnel problems or the investigation of charges against specific persons
except par. (b) applies which, if discussed in public, would be likely to have a
substantial adverse effect upon the reputation of any person referred to in such
histories or data, or involved in such problems or investigations.

B. Approval of Closed Session Minutes of October 24, 2019.

11



RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632
or e-mail disabilityservices@swtc.edu.}

After a review of the Consent Agenda, including the December 19, 2019, agenda; November 14,
2019, regular Board meeting minutes; financial reports; 18 contracts totaling $85,503.25 in
November 2019; the resignations of Jaime Klein, Leadership Development Instructor, and Linda
Kious, Medical Lab Technician / Lab Science Instructor; and the 2020 membership renewal to the
American Association of Community Colleges in the amount of $3,538.00, Mr. Moyer moved to
approve the Consent Agenda. Mr. Prange seconded the motion; motion unanimously carried.

Caleb White presented the resolution to borrow $4,000,000 in General Obligation Promissory
Notes as the annual 2019-2020 borrowing. Mr. Tuescher moved to award the resolution
Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation Promissory Notes; and
Setting the Sale. Ms. Fitzsimons seconded the motion. Upon a roll call vote where all Board
members voted affirmatively, the motion carried.

A Request for Bids had been solicited from vendors to remodel and repurpose 5,205 square feet
of general office and meeting room areas in the southeast portion of Building 400 into a Welcome
Center and relocate the Bookstore to this area located just inside the College Main Entrance.
Included with the bid specifications was an alternate bid to upgrade the Building 300 east
vestibule. The bids were opened on December 3, 2019, with ten vendors submitting bids. Dan
Imhoff, Director of Facilities, Safety & Security, presented the bid recommendation. Mr. Tuescher
moved to award the low bid for the Bookstore Remodel Project, in the amount of $446,266, to
KSW Construction of Verona, Wisconsin. This bid amount falls under the project amount
approved by the WTCS State Board in November 2019. Ms. Nickels seconded the motion. Upon
a roll call vote with all Board members voting affirmatively, the motion carried.

The Board had approved awarding the bid for HP Proliant DL360 servers at the October 24,
2019, Board meeting. However, it was discovered the bids received were for remanufactured
servers, not new servers. Therefore, a Request for Bids was resolicited from vendors. The bid
opening was on December 6, 2019, with four bids received from vendors. Mr. Prange moved to
award the bid for the HP Proliant DL360 Servers in the amount of $52,107.00 to SHI International
Corp. of Somerset, NJ. Ms. Nickels seconded the motion. Upon a roll call vote where all Board
members voted affirmatively, the motion was carried.

The 2020 office space lease for Grant County Economic Development Corporation to rent two
office spaces at the college was presented by Mr. White. The lease remains the same as the
2019 lease agreement and is for rental and furniture for two office spaces. Mr. Tuescher moved
to approve the 2020 lease in the amount of $370 per month for Grant County Economic
Development Corporation. Ms. Fitzsimons seconded the motion; motion unanimously carried.

At the October 24, 2019, Board Retreat, the Board reviewed the College Ends in the Governance
Policy Manual. A suggestion was made to change the Strategic Direction related to Economic
Impact. The Board approved the first reading of the policy at its November 14, 2019, Board
meeting. Dr. Wood presented the second reading of the change to Governance Policy 4.5. Mr.

12
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Moyer moved to approve the second reading of the Governance Policy 4.5: College Strategic
Directions, with Ms. Nickels seconding the motion. Motion unanimously carried.

The Board heard an update on the Platteville Outreach Site Development. Included in the report
were a remodeling / repurposing timeline, a marketing plan, and an academic plan.

Matthew Baute, Director of Software Development, provided an update on the Enterprise
Resource Planning (ERP) process. Two vendors had been brought back to campus for additional
demonstrations the week of December 9. Mr. Baute outlined that the College is looking for a
state-of-the-art system and is in Phase Il of the ERP process. The next steps in the process are
to finish reference calls, possibly do a site visit to colleges, and secure a best and final offer from
the vendors. The ERP core team will provide another update at the January Board meeting.

Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting
interviews have been scheduled for a full-time Midwifery Instructor and a Day Maintenance
Worker.

The 2019-20 FTE Comparison Enroliment Report reflected a slight decrease in FTEs this year as
compared to last year at this time. The Fall 2020 Application Report showed similar findings in
that the applications received for Fall 2020 are similar to the applications received at this same
time last year. Katie Glass, Executive Director of Marketing, and Kyle Bennett, Recruitment
Coordinator, provided an overview of recruitment activities taking place. Mr. Bennett has been
working with homeschooled students from the Platteville area, and there will be a statistics course
offered to the group. Work is just starting with homeschooled groups in the Richland Center area.
Other recruitment activities included tour and lunch experiences, dual-credit events, veterans,
and adult population recruitment. These activities have involved a lot of staff and faculty
members.

Under the Chairperson’s Report, Mr. Bolstad shared the powerful messages given by the
students who spoke at graduation. At the next District Boards Association meeting, Mr. Bolstad
will be presenting to the internal committee about the college’s Board monitoring reports.

Dr. Wood congratulated and thanked the people who have worked on the Enterprise Resource
Planning (ERP) process, noting all involved in the process have gone above and beyond,
especially the core group who have done a tremendous amount of work. Dr. Wood also
reiterated Mr. Bolstad’s message about the graduation speeches and how the two speakers were
grateful for all at Southwest Tech who have helped them get where they are. Dr. Wood shared
what would be happening at upcoming meetings and asked to move the May Board meeting up
one week.

Ms. Fitzsimons moved to adjourn to Closed Session for the purpose of discussing a contract per
Wis. Stats. 19.85(1)(e); a conflict of interest policy per Wis. Stats. 19.85(1)(e); and a student per
Wis. Stats. 19.85 (1)(f). Mr. Prange seconded the motion. Upon a roll call vote with all members
voting affirmatively, the Board meeting adjourned to closed session at 8:03 p.m. The Board
reconvened to open session at 8:42 p.m. with no action taken.

With no further business to come before the Board, Mr. Tuescher moved to adjourn the meeting.
Ms. Fitzsimons seconded the motion. The motion carried and the meeting adjourned at 8:43 p.m.

Donald Tuescher, Secretary
13



C. Financial Reports

1. Purchases Greater than $2,500

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 12/01/2019 - 12/31/2019

Invoice #

GENERAL CAPITAL DEVELOPMENT LLC SEC

MIDWEST ONE BANK

GALLAGHER STUDENT HEALTH & RISK

CAMPUS WORKS INC

ULINE

ELSEVIER

STATE OF WISCONSIN
COMMUNICATIONS ENGINEERING
HSR ASSOCIATES INC

PRAIRIE DU CHIEN MEMORIAL CLINIC

LAMAR COMPANIES

HARTJE LUMBER, INC
RECORD-A-HIT ENTERTAINMENT
WPS HEALTH INSURANCE
ALLEMAN GREGORY

WPS HEALTH INSURANCE

TRANE U.S. INC.

Tyler A Wheeler

QUARTZ HEALTH BENEFIT PLANS
Erin R Hemmer

LACOONA CONSULTING LLC
QUARTZ HEALTH BENEFIT PLANS
Shane M West

Austin A Durst

Total Invoices

DEC 2019 BOOK BUY

25758

7395

"114440395
WEB00182806-1
RETURN GRANT
"326570

19024-05
2003838 11.24.19
"110936174
MN281963
"192058
"120319031624
12.23.19
"120319013081
"310440489
1712571

RONALD MEISSNER
"1711994

118

DIANN MEISSNER
"1711058

"1711061

Invoices

Description

Sec Depos/tenant contribution

December 2019 Book Buyback

Students enrolled in fall 1920
PO# 6750 travel

stools

teaching materials

WI Grant to return

Fire Alarm inspection
Bookstore

Flu Shots

billboards

countertops

Iceless Skating Rink

N Kies Medicare Prem
DWD Dual Grant Reimburse
F Brechler Medicare Prem
repairs

Opp Student Refund

R Meissner Medicare Prem
Opp Student Refund

5 Behaviors assessment costs
D Meissner Medicare Prem
Opp Student Refund

Opp Student Refund

Amount
$50,000.00
$25,000.00

$6,840.00
$5,507.38
$5,444.11
$4,905.68
$4,322.00
$4,320.00
$3,891.90
$3,885.00
$3,804.00
$3,695.57
$3,500.00
$3,337.92
$3,212.80
$3,069.45
$2,967.50
$2,919.00
$2,906.04
$2,712.00
$2,565.00
$2,546.88
$2,500.00

$2,500.00

$156,352.23

14



Vendor

ANATOMAGE INC
DEXON COMPUTERS INC
VAN METER INC

HALDEMAN HOMME/ANDERSON LADD
ACME ELECTRIC MOTOR INC

VAN METER INC

BADGER WELDING SUPPLIES, INC.
BADGER WELDING SUPPLIES, INC.

AUTOMOTIVE ELECTRONICS

GLADWIN MACHINERY & SUPPLY CO
GENERAL CAPITAL DEVELOPMENT LLC

TURNITIN LLC

VAN METER INC

VANGUARD COMPUTERS INC
JOHNSON PRECISIONLLC
PLATTEVILLE SCHOOLS

Total Purchase Orders

Vendor

WI Tech EE Benefit Dec 2019
WI EE Trust Fundds #222003
941 ER Fed Tax #10742682
941 ER Fed Tax #91321194
WI DOR #1-490-318-880

WI DOR Tax #0-760557-088
Wells Fargo #801889148
Symetra Life Ins #01-017869-
Wells Fargo #803323547
Wells Fargo #798944117
Delta Dental #329576

Delta Dental #323490

Dental Dental #324622

Delta Dental #325769

Wage Works #1808007

Total Bank Withdrawals

PO #
6845
6843
6851
6847
6848
6840
6850
6846
6841
6842
6853
6839
6840
6837
6854
6844

Transaction #
CMTRX00002549
CMTRX00002565
CMTRX00002555
CMTRX00002563
CMTRX00002555
CMTRX00002563
CMTRX00002556
CMTRX00002548
CMTRX00002564
CMTRX00002549
CMTRX00002562
CMTRX00002546
CMTRX00002552
CMTRX00002558
CMTRX00002559

Purchase Orders
Description

Heatlh Occupations: Anatomage Table

ITS: Cisco Routers

Electromech: Fluke 179E SFP & 772 Milliamp
Graphic Web: Roland SG2540 Printer

CNC: Jet Manual Lathe
Electromech: Thermal Imager
Welding: Weld Table

Welding: Kalamazoo Cold Saw 14"/Vise

Ag Power: PicoScope
Welding: Press Brake Tooling

PV Outreach: March 2020-June 2020 Rent

ITS: Turnitin FBS Sofware

Electromech: Used PB2000 Bendmax
ITS: Foundation Laptops with 5 year warranty
Ag Business: Soil Scan/Senosor Kit

PV OE Gray Rent

Bank Withdrawals

Audit Trail

WDL000006842
WDL000006893
WDL000006863
WDL000006887
WDL000006864
WDL000006888
WDL000006868
WDL000006841
WDL000006890
WDL000006847
WDL000006885
WDL000006832
WDL000006850
WDL000006873
WDL000006874

Amount
$79,048.00
$25,875.00
$17,414.58
$16,995.00
$14,843.00
$10,499.98

$8,874.00
$7,205.00
$6,660.00
$6,153.05
$6,000.00
$5,731.20
$5,500.00
$5,434.28
$5,108.00

$4,500.00

Amount
$283,790.64
$181,729.91
$160,616.98
$109,109.15

$30,623.83
$21,403.37
$13,305.52
$10,052.75
$6,669.00
$6,537.00
$6,272.11
$4,787.92
$4,496.32
$4,118.24

$2,750.00

$225,841.09

$846,262.74
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Payroll Date Transaction #

Direct Deposit 12/27/2019 UPRCC00001006
Direct Deposit 12/13/2019 UPRCC00000995
Direct Deposit 12/13/2019 UPRCC00000998
Direct Deposit 12/13/2019 UPRCC00000997
Direct Deposit 12/27/2019 UPRCC00001004
Direct Deposit 12/13/2019 UPRCC00000994
Direct Deposit 12/27/2019 UPRCC00001003
Direct Deposit 12/13/2019 UPRCC00000996
Direct Deposit 12/27/2019 UPRCC00001005

Total Payroll

Vendor Transaction #

US Bank ending 11.26.2019 CMTRX00002552
US Bank ending 12.10.2019 CMTRX00002562

Total Purchase Cards

Total Purchases >= $2,500

Payroll
Audit Trail
WDL000006882
WDL000006855
WDL000006858
WDL000006857
WDL000006879
WDL000006852
WDL000006878
WDL000006856
WDL000006880

Purchase Cards
Audit Trail
WDL000006851
WDL000006886

Amount
$290,240.31
$288,879.45
$107,313.44

$26,283.78
$13,752.57
$8,425.63
$8,193.16
$4,232.75

$3,743.19

Amount
$87,204.73

$57,793.37

$751,064.28

$144,998.10

$2,124,518.44
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 12/31/2019

Receipts

1 General 116,910.02

2 Special Revenue

3 Capital Projects

4 Debt Service

5 Enterprise 58,178.13

6 Internal Service 310,982.50

7 Financial Aid/Activities 11,767.77
Total Receipts 497,838.42
Expenses

Fund

1 General 1,731,374.79

2 Special Revenue

3 Capital Projects 133,389.42

4 Debt Service 475.00

5 Enterprise 175,602.30

6 Internal Service 342,451.94

7 Financial Aid/Activities 96,178.83
Total Expenses 2,479,472.28
Net cash change - month (1,981,633.86)

EOM Cash Balances

-Midwest One Operating 0356 -

-Midwest One Investment 1324 8,762,911.44

-Midwest One Cash Account 5062 -

-Cash on Hand 2,940.00

-Local Government Investment Pool 1,226,256.58
Ending Cash/Investment Balance 9,992,108.02



3. Budget Control

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 6 Months ended December 2019

2019-20 2019-20 2019-20 2018-19 2017-18 2016-17 2015-16

Budget YTD Actual Percent Percent Percent Percent Percent
General Fund Revenue 23,506,000.00 6,515,240.79 27.72 26.28 27.64 26.42 28.08
General Fund Expenditures 24,165,000.00 11,132,257.20 46.07 47.09 45.30 45.66 46.13
Capital Projects Fund Revenue 4,020,000.00 2,557.77 0.06 99.08 103.56 101.04 99.51
Capital Projects Fund Expenditures 5,100,000.00 743,754.13 14.58 31.52 38.42 36.00 24.50
Debt Service Fund Revenue 5,425,000.00 - - 2.66 3.65 4.34 4.18
Debt Service Fund Expenditures 5,724,600.00 459,137.50 8.02 10.72 12.00 12.57 12.68
Enterprise Fund Revenue 1,768,000.00 881,645.36 49.87 44.75 41.71 41.91 49.08
Enterprise Fund Expenditure 1,636,000.00 966,748.80 59.09 45.09 43.95 45.27 45.90
Internal Service Fund Revenue 4,427,000.00 1,868,100.84 42.20 44.27 46.25 48.92 49.83
Internal Service Fund Expenditures 4,427,000.00 1,990,223.05 44,96 46.76 47.26 46.46 65.40
Trust & Agency Fund Revenue 8,020,000.00 2,502,689.46 31.21 38.11 42.38 44.80 41.39
Trust & Agency Fund Expenditures 8,075,000.00 3,090,237.18 38.27 40.44 41.96 44.89 41.63
Grand Total Revenue 47,166,000.00 11,770,234.22 24.95 34.12 34.12 34.01 29.24
Grand Total Expenditures 49,127,600.00 18,382,357.86 37.42 40.43 40.54 41.17 42.09
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D. Contract Revenue

There were two contracts totaling $5,855.00 in December 2019 being presented for Board approval. The Contract Revenue
Report is included below.
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Recommendation:

Personnel Items

One employment recommendation, three promotions/transfers, one resignation, and two

retirements are being presented for approval in the Personnel Report. The Personnel

Report is included below.

PERSONNEL REPORT
December 19 2019

Employment: NEW HIRES

Name: Vicki Hedley

Title: Midwifery Instructor/Program Director
How many applicants & interviewed 7 applicants, 5 interviewed

Start Date: 1/6/2020

Salary/Wages $64,000

Classification Full-time

Education and/or Experience

Bachelors in Midwifery and Masters in Maternal
Child Health Systems with over 23 years of
combined experience in midwifery practice and
training.

PROMOTIONS / TRANSFERS

Josh Bedward (Facilities Lead/Master
Electrician)

Facilities Manager/Master Electrician

Ben Neuroth (Lead Evening Custodian)

Day Maintenance Worker

Tim Lyne (Evening Custodian)

Lead Evening Custodian

RETIREMENTS / RESIGNATIONS

Amy Loy (Retirement 1/3/2020)

Evaluation Coordinator

Jerry Ames (Retirement 12/31/2019)

Maintenance Worker

Vicki Headly (Resignation 1/12/2020)

Midwifery Instructor

Approve the Consent Agenda as presented.
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Other Items Requiring Board Action

A. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General
Obligation Promissory Notes and Setting the Sale

Up to $230,000 for the public purpose of paying the cost of the acquisition of a site and
purchase of buildings consisting of a farmette at the Fennimore campus; up to the
amount of $1,024,000 for the public purpose of paying the cost of building remodeling
and improvement projects; and up to the amount of $2,746,000 for the public purpose
of paying the cost of acquiring movable equipment are being requested. A copy of the
resolution is available below.

Recommendation: Approve the resolution authorizing the issuance of not to exceed

$4,000,000 and setting the sale.
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B. FY2019 Financial Audit

Kelly Kelly, Controller, will present the audit report. The management
representation letter and final audit report are available below. The management
letter is at the end of the audit.

Recommendation: Approve the 2018-19 Financial Audit as presented.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities and the discretely presented component unit of
the Southwest Wisconsin Technical College, as of June 30, 2019 and 2018, and the respective changes in
financial position and, where applicable, cash flows thereof for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Reguired Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, the schedule of proportionate share of net pension liability (asset), the schedule
of employer contributions, and the schedule of changes in net OPEB liability and related ratics, as listed in
the table of contents, be presented to supplement the basic financial statements and related notes. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion cr provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Southwest Wisconsin Technical College’s basic financial statements. The combining and
individual fund financial statements and schedules are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The accompanying schedule of expenditures of
federal and state awards is presented for purposes of additional analysis as required by Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Reqguirements, Cast Principles, and Audit
Reguirements for Federal Awards, and the State Single Audit Guidelines, and is also not a required part of
the basic financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining
and individual fund financial statements and schedules, and schedule of expenditures of federal and state
awards are fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Govermment Audiing Standards, we have also issued our report dated Movember 15,
2019 on our consideration of the Southwest Wisconsin Technical College's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that regort is solely to describe the scope of our testing of
intemal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Southwest Wisconsin Technical College's internal cortrol over
financial reparting or on compliance. That repaort is an integral part of an audit performed in accordance
with Government Audifing Standards in considering the Southwest Wisconsin Technical College's internal
control over financial reporting and compliance.,

qu«ur Clhs LLP

Wetner CPAS, LLP
hadison, Wisconsin
Mowvember 159, 2019
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT'S DISCUSSION AND ANALYSIS
As of and for the Years Ended June 30, 2019 and 2018

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION (continued)

Non-operating revenues (expenses) are revenue and expense items not related directly to
providing instruction. Net non-operating revenues increased $658,445 or 3.77% in 2019.

» State operating appropriations decreased $207,571 or 2.46% in 2019. Final state aid
payments are not received until November following the fiscal year end. State aid is
determined by a formula that takes into consideration actual expenditures, student FTE's,
and equalized property valuations of each of the sixteen technical colleges in VWisconsin.

+ Property tax revenue increased $419,331 or 4.05% in 2019 compared to 2018. Property
taxes are the biggest source of funding for Scuthwest Tech.

STATEMENT OF NET POSITION

The Statement of Net Position includes all assets, (items that Southwest Tech owns and amounts
that are owed to Southwest Tech by others) and liabilities (amounts Southwest Tech owes to others
and what has been collected from others prior to providing the services). This statement is prepared
using the accrual basis of accounting whereby revenues and assets are recognized when the
service is provided and expenses and liabilities are recognized when others provide the service to
Southwest Tech, regardless of when cash is exchanged.

Net position increased $4,378,591 or 15.32% in 2019 compared to an increase of $2,168,793 or
10.24% in 2018. Southwest Tech ended its fiscal year with net position of $32,965 082 in 2019 of
which $19,444 195 was net investment in capital assets, $460,232 was restricted for student
financial aid, $1,362,684 was restricted for capital projects, $1,585,231 was restricted for debt
service assistance, and $10,112,740 was unrestricted net position. Unrestricted net position
represents the amount of discretionary resources that can be used to fund general Southwest Tech
operations.

Total assets decreased $1,064,241 or 1.58% in 2019 and increased $4,112,936 or 6. 49% in 2018.
Net capital assets increased $364,784 or 81% in 2019 compared to an increase of $463,059 or
1.04% in 2018.

Southwest tech’s current liabilities increased $340,865 or 5.16% in 2019 compared to a decrease
of $534,907 or 7.87% in 2018.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
As of and for the Years Ended June 30, 2019 and 2018

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Southwest Wisconsin Technical College (Southwest Tech), is comprised of five full Southwest
Wisconsin counties and portions of four others, became operational on July 1, 1967, pursuant to
Chapter 292, Laws of Wisconsin of 1965. The geographic area of the Southwest Tech is comprised
of most of Crawford, Grant, lowa, Lafayette, and Richland counties and part of Dane, Green, Sauk,
and Vernon counties covering 3,800 square miles. There are 30 public K-12 school districts within
Southwest Tech boundaries.

Southwest Tech is governed by a nine-member District Board elected by the 30 school district
boards comprising Southwest Tech. Pursuant to Wisconsin Statute, the District Beard consists of
two employer members, two employee members, three additional members, one elected cfficial
member who holds a state or local office, and one school district administrator. Board members
serve staggered three-year terms. The District Board powers are established under the provisions
of Chapter 38 of the Wisconsin Statutes and include:

Authority to borrow money and levy taxes;

s Budgetary authority; and

s Authority over other fiscal and general management of Southwest Tech, which
includes, but is not limited to, the authority to execute contracts, to exercise
control over facilities and properties, to determine the outcome or disposition of
matters affecting the recipients of the services being provided and to approve the
hiring or retention of key management personnel who implement board policies
and directives.

The financial statements of Southwest Tech have been prepared in conformity with accounting
principles generally accepted in the United States of America as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing accounting and financial reporting principles.

Reporting Entity

The reporting entity of Southwest Tech consists of the primary government and its component units.
Component units are legally separate organizations for which the primary government is financially
accountable, or other organizations for which the nature and significance of their relationship with
the primary government are such that their exclusion would cause the reporting entity’s financial
statements to be misleading. The primary government is financially accountable if (1) it appoints a
voting majority of an organization's governing body and it is able to impose its will on that
organization, (2) it appeints a voting majority of an organization's governing body and there is a
potential for the organization to provide specific financial benefits to, or to impose specific financial
burdens on, the primary government, (3) the organization is fiscally dependent on and there is a
potential for the organization to provide specific financial benefits to, or to impose specific financial
burdens on, the primary government. Certain legally separate, tax exempt organizations should be
reported as a component unit if all of the following criteria are met: (1) the economic resources
received or held by the separate organization are entirely or almost entirely for the direct benefit of
the primary government or its constituents; (2) the primary government is entitled to, or has the
ability to access, a majority of the econcmic resources received or held by the separate
organization; and (3) the economic resources received or held by an individual organization that
the primary government is entitled to, or has the ability to otherwise access, are significant to the
primary government.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
As of and for the Years Ended June 30, 2019 and 2018

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Southwest Tech is limited to investments authorized by Wisconsin State Statute 66.0603 including
the following:

1.

Time deposits in any credit union, bank, savings bank, trust company, or savings and loan
association which is authorized to transact business in the state if the time deposits mature in
not more than three years.

Bonds or securities issued or guaranteed as to principal and interest by the federal government,
or by a commission, board, or other instrumentality of the federal government.

Bonds or securities of any county, city, drainage district, technical college district, village, town,
or school district of the state, as well as bonds issued by a local exposition district, a local
professional baseball park district, a local professional football stadium district, the University
of Wisconsin Hospitals and Clinics Authority, a local cultural arts district, or the Wisconsin
Aerospace Authority.

Any security which matures or which may be tendered for purchase at the option of the holder
within not more than seven years of the date on which it is acquired, if that security has a rating
which is the highest or second highest rating category assigned by Standard & Poor's
corporation, Moody's investors service, or other similar nationally recognized rating agency or
if that security is senior to, or on a parity with, a security of the same issuer which has such a
rating.

Securities of an open-end management investment company or investment trust, with certain

limitations:

a. Bonds or securities issued under the authority of the municipality;

b. The local government pooled-investment fund as established under Section 25.50 of the
Wisconsin Statutes; the state of Wisconsin local government investment fund (LGIP)

c. Agreements in which a public depository agrees to repay funds advanced to it by
Southwest Tech, plus interest, if the agreement is secured by bonds or securities issued
or guaranteed as to principal and interest by the federal government.

d. Securities of an open-end management investment company or investment trust, subject
to various conditions and investment options.

e. Repurchase agreements with public depositories, with certain conditions.

Inventories

Inventories of books and supplies are stated at the lower of cost or market; cost is determined using
the first-in, first-out method. Instructional and administrative inventories are expensed as incurred.

Capital Assets

Capital assets are reported at historical cost, or estimated historical cost if actual historical cost is
not available. Donated capital assets are valued at their estimated fair market value at the time of
receipt. Interest costs incurred during construction are not capitalized and are not considered
material.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
As of and for the Years Ended June 30, 2019 and 2018

NOTE 5—EMPLOYEE’S RETIREMENT SYSTEM (continued)

Pension plan fiduciary net position. Detailed informaticn about the pension plan’s fiduciary net
position is available in separately issued financial statements available at
http:/etf. wi.gov/publications/cafr. htm.

NOTE 6—OTHER POST-EMPLOYMENT BENEFITS
Plan Description

Plan Administration. Southwest Tech provides other post-employment benefits (OPEB) for its
employees through a single-employer retiree benefit plan that provides postemployment health and
dental insurance benefits to eligible employees and their spouses in accordance with employee
contracts. Benefits and eligibility are established and amended by the governing body.

Plan Membership. At June 30, 2018, the date of the latest actuarial valuation, there were 177 active
and 109 retired members in the plan.

Administrative staff and faculty hired prior to July 1, 2000 with a minimum of 13 years of service
with the college as of June 30, 2013 are eligible. Eligible retirees will be provided with a credit/bank
from which their premiums may be paid until exhaustion of funds. The benefit amount is based
upon the family medical premium amount (annualized) times a factor, ranging from 3 to 5, as
determined by years of service as of June 30, 2013.

Support staff hired prior to July 1, 2000 with a minimum of 13 years of service with the college as
of June 30, 2013 are eligible. Eligible retirees will be provided with a credit/bank from which their
premiums may be paid until exhaustion of funds. The benefit amount is based upon the family
medical premium amount (annualized) times a factor, ranging from 1 to 3, as determined by years
of service as of June 30, 2013.

Funding Policy: Payments under the plan are made on a pay-as-you-go basis. There are no
invested plan assets accumulated for payments of future benefits as of June 30, 2019. The general
fund is used for funding all postretirement healthcare benefits.

Contributions. Southwest Tech has no invested plan assets accumulated for payment of future
benefits. The employer makes all contributions. Southwest Tech’'s funding policy is to provide
annual contributions on a pay-as-you-go basis.

Net OPEB Liability

Southwest Tech's net OPEB liability was measured as of June 30, 2018, and the total OPEB liability
used to calculate the net OPEB liability was determined by an actuarial valuation as of that date.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
As of and for the Years Ended June 30, 2019 and 2018

NOTE 6 — OTHER POST-EMPLOYMENT BENEFITS (continued)

In addition to Southwest Tech's OPEB plan, the employee fringe benefit program included a
provision for employees hired prior to July 1, 20086, which allowed academic, administrative, and
support staff to be carried with the group insurance plan or plans at their own expense after
retirement or layoff. However, Southwest Tech would continue to pay health insurance premiums
based on the type of employee and years of service or number of accumulated hours of sick leave.
These benefits are financed on a pay-as-you-go basis. Southwest Tech’s accrual for retiree sick
leave was $2,939 902 and $2,744,062 at June 30, 2019 and 2018.

NOTE 7—COMMITMENTS AND CONTINGENCIES

Southwest Tech has received federal and state grants for specific purposes that are subject to
review and audit by the grantor agencies. Such audits could lead to request for reimbursements to
the grantor agency for expenditures disallowed under terms of the grants. Management believes
such disallowances, if any, would be immaterial.

From time to time Southwest Tech is party to various pending claims and legal proceedings.
Although the outcome of such matters cannot be forecasted with certainty, it is the opinion of
management and Southwest Tech’s legal counsel that the likelihood is remote that any such claims
or proceedings will have a material adverse effect on the Southwest Tech’s financial position.

Operating Leases

Southwest Tech leases various facilities as outreach center to offer Adult Basic Education,
GED/HSED and other course options. Current facilities are located in Richland Center, Fennimore,
Dodgeville, Platteville and Darlington. Future minimum lease payments for the year ending June
30, 2020 are $63,000. Rent expenses under all operating leases for the years ended June 30, 2019
and 2018 $59,642 and $54,882.

NOTE 8—RISK MANAGEMENT

Districts Mutual Insurance Company (DMI)

In July 2004 all sixteen WTCS technical colleges created Districts Mutual Insurance Company
{DMI). Districts Mutual Insurance Company is a fully-assessable mutual company authorized under
Wisconsin Statute 611 to provide property, casualty, and liability insurance and risk management
services to its members. The scope of insurance protection provided by DMI is broad, covering
property at $350,000,000 per occurrence; general liability, auto, and educators' legal liability at
$5,000,000 per occurrence; and workers' compensation at the statutorily required limits.

At this time, settled claims have not approached the coverage limits as identified above. Southwest
Tech's exposure to its layer of insurance is limited to its deductible amounts, which vary by
coverage from 32,500 to $100,000 per occurrence. DM purchases reinsurance for losses in excess
of its retained layer of coverage.

DMI operations are governed by a five-member board of directors. Member colleges do not
exercise any control over the activities of DMI beyond election of the board of directors at the annual
meeting. The board has the authority to adopt its own budget, set policy matters, and control the
financial affairs of the company.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Audifing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

\;Jv.ﬁ«uf Coks LLP

Wegher CPAs, LLF
Madison, Wisconsin
MNovember 15, 2019
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Report on Intemal Control Over Compliance

Management of the Southwest Wisconsin Technical College is responsible for establishing and maintaining
effective internal control ower compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Southwest Wisconsin Technical
College's internal contral over campliance with the types of requirements that could have a direct and
material effect on its major federal program and each of its major state program s to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion an
campliance for its major federal program and each of its major state programs and to test and report an
internal control over compliance in accordance with the Uniform Guidance and the Guidelines, but not for
the purpose of expressing an opinion on the effectiveness of internal cantrol over campliance. Accordingly,
we 0o not express an opinion on the effectiveness of the SouthwestWisconsin Technical College's internal
cantral over compliance.

A deficiency in infernal control over compliance exists when the design or operation of & control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncampliance with 3 type of compliance requirement of a
federal or state program on a timely basis. A maferial weakness in infernal conirol over compiiance is a
deficiency, or combination of deficiencies, in internal control ower compliance, such that there 1s a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
In infernal conirol over compliahce is a deficiency, or a combination of deficiencies, in intemal control over
campliance with a type of compliance requirement of a federal or state program that is less severe than a
material weakness in intemal contral over compliance, yet im partant enough to mernit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies ininternal control overcompliance
that might be m aterial weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control owver compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of ourtesting
of internal contral over compliance and the results of that testing based on the requirements of the Uniform
Guidance and the Guideiines  Accordingly, this report is not suitable for any other pumpose.

UJQI“{ Chhs LLP

CPAS, LLF
Madison, Wisconsin
Movember 15, 2019
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C. Designate College Legal Counsel for Labor & Employment, Immigration,
Litigation, College Administration, Education, and Contract Law

Jon Anderson transferred his law practice to Husch Blackwell of Madison, WI
recently. Due to the long history the college has had with Mr. Anderson, college
administration recommends retaining Jon Anderson of Husch Blackwell for labor
and employment, immigration, litigation, college administration, education, and
contract law.

Recommendation: Retain Jon Anderson of Husch Blackwell, Madison, WI, for Labor &

Employment, Immigration, Litigation, College Administration, Education Law, and Contract
Law.

Board Monitoring of College Effectiveness

A. Foundation Quarterly Update

Holly Clendenen, Executive Director of the Foundation and Real Estate
Foundation, will present a quarterly Foundation report to the Board highlighting the
activities and results of fundraising efforts and other initiatives. The FY20 Second
Quarter report is available below.

Southwest Tech Foundation and SWTC Real Estate Foundation (REF)
FY20 Second Quarter Report to District Board
January 23, 2020

e FY20 Fundraising Totals 7/1-12/31/19
o $725,489.37 total gifts received (FY20 goal is $1,000,000)
» $534,897.22 cash received (FY20 goal is $800,000)
= $190,592.12 Gift In-Kind total
0 3,266 total gifts (FY19 total was 5,336)
0 826 total donors (FY19 total was 1117)
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e Appeals/Requests as of 12/31/19

o
(0}

= Employee Giving - $34,905.03 received from current employees

*FY20 only through 12/31/19
Fall Phonathon — Received $33,991.15 (FY19 total was $48,599.09)

Giving Tuesday — Giving Foods Day Campaign raised $5,774 in cash and gifts-
in-kind for Charger Cupboard food pantry. Special Populations project team
members, Knox Learning Center, Student Life, Bookstore and Wellness work
group all supported this effort with different events, incentives and specials.

e Gift Highlights — Thank you!

(0]

o
(0}

$102,357 from The Cummins Foundation for Mech Lab Project to expand
partnership to more high schools

$88,000 gift-in-kind from Finney Implement for Ag Development Fund
$84,566 from 3M for Mech Lab Project to expand partnership to more high
schools

$77,080 gift-in-kind from Sloan Implement for Ag Development Fund

$50,000 from Compeer Financial for Ag Development Fund for new ag mobile
trailer

$12,000 from Alliant Energy/Wisconsin Power & Light for Charge Forward Fund
to support breakfast program for all 24 students in the program

$9,170 from Peggy and Brad Biddick for Brad and Peggy Biddick Scholarship
$7,500 from 3M for 3M MAP Scholarships

$5,000 from Helen Anderson for Charger Annual Fund, Charger Dream Fund,
Fuel a Charger Fund, and Southwest Tech Scholarship for Lancaster
Community

$4,000 from Southwest Health for Southwest Health CollEDGE Up Scholarship
$3,500 gift-in-kind from Thomas Green for Industry, Trades and Ag
Development fund

$3,083 gift-in-kind from Alliant Energy for Chargers Cupboard

$3,000 from Joan Senn for Innovation of the Year Fund and Phi Theta Kappa
Scholarship
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e Scholarships
o Offered 487 scholarships totaling $303,999. Press releases sent to local
newspapers.
0 2020-21 Scholarship application open online. Deadline to apply is March 31,
2020.

TOTAL SCHOLARSHIP $ OFFERED

$350,000

. $303,939
300,000

$250,000

$200,000 $165,700

$150,000 $133,600

$100,000

$50,000

Events
o Feb. 4 - Ladies Leadership After Hours Social, Mineral Point
o Feb. 19 — Garden Art Welding, campus (Sold Out)

Distinguished Alumni and Retiree Excellence Award Nominations due January 31

Real Estate Foundation
0 138 leases for spring semester; 140 total beds.
0 Carpet replaced in 1940 Brownwood Rd (8-plex) over winter break.
o Construction underway at 1523/25 Brownwood — new 4-plex design being built
by carpentry program. Self-financed construction.
o0 Working with Information Technology Services department to upgrade security
cameras at student housing.

News Releases
o Southwest Tech Foundation Receives Grant from Benton
o Compeer Financial Awards MORE for Agriculture Grant to Southwest Tech
o0 Chargers Cupboard the focus of Giving Tuesday Efforts
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B. Board Monitoring Report - Safety & Security

Included below is the Safety & Security Board Monitoring Report. The focus of this
report is on strategic initiatives related to physical and cyber safety and security.
Dan Imhoff, Director of Facilities, Safety & Security, and Heath Ahnen, Director of
Information Technology Services, will present the report.
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community members. The CERT meets regularly throughout the year to plan and participate
in crisis simulations. Crisis response plans and procedures are regularly updated to reflect
the latest industry best practices. Debrief meetings are held after all incidents to evaluate
the campus’s response and provide updates. The CERT is led by the Director of Facilities,
Safety and Security and includes key college personnel selected based on their background
and known abilities. The tasks performed as a CERT member are in addition to their regular
duties at the college. These people are quick to respond when needed and must make
difficult decisions usually under intense pressure when the team is together, These
decisions are made knowing they will be second guessed or critiqued by outsiders but these
people are willing to make and stand behind the choices they make.

The CERT members are: Caleb White, Katie Garrity, Karen Campbell, Kris Wubben, Karl
Sandry, Katie Glass, Heath Ahnen, Brian Kitelinger, Krista Weber, Josh Bedward and Dan
Imhoff.

Emergency Response Team (ERT)

When the situation at the scene requires additional support or impacts the College’s day-
to-day operations, the ERT will be called upon by the CERT. The ERT is activated to aid in
external coordination and securing additional resources. They are there to provide
direction, control, and coordination of college forces to include liaison with any and all
outside agencies/entities as appropriate, as well as to provide emergency information and
direction to the occupants of the campus during an emergency. The ERT meets regularly
throughout the year to plan and participate in crisis simulations. Personnel are selected
based on their background and known abilities. The tasks performed as an ERT member
are in addition to their regular duties at the college. ERT members are: Heath Ahnen,
Ken Bartz, Josh Bedward, Karen Campbell, Amy Campbell, Holly Clendenen, Derek
Dachelet, Dave Friesen, Katie Garrity, Katie Glass, Connie Haberkorn, Dan Imhoff, Denise
Jansen, Jody Millin, Kelly Kelly, Brian Kitelinger, Jake Mootz, Lori Needham, Nicole
Nelson, Karl Sandry, Annetta Smith, Ken Straka, Brandon Wallin, Toby Washburn, Krista
Weber, Caleb White, Jason Wood, and Kris Wubben.

Emergency Response Planning Team

This group of individuals are members of the ERT that have attended the FEMA L0363
course. FEMA L0363 is a highly interactive program designed to provide institutions of
higher education with knowledge and planning strategies in emergency situations. This
group includes Heath Ahnen, Josh Bedward, Karen Campbell, Katie Glass, Dan Imhoff,
Brian Kitelinger, Karl Sandry, Toby Washburn, and Kris Wubben. This group also
organizes training initiatives and has begun planning our next spring safety in-service. The
Emergency Response Planning Team has helped spread the word about the importance
of emergency preparedness throughout the campus and is encouraging all of the
emergency response team to attend this course. This group is also attempting to bring the
FEMA LO363 training to campus, by applying to be a 2020 host site. Having this training
on campus would allow us to have more ERT members go through this intense and
thorough training.
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Safety Coordinator

The college recognizes the importance of safety throughout campus and as a way to
improve it has a Safety Coordinator position. This position is filled by Brian Kitelinger.
Brian is tasked with making safety an ever-present part of the Southwest Tech culture
through the creation, implementation, and training of college safety procedures and
policies. He works to enhance college safety programs and make college safety an
integral part of Southwest Tech'’s culture, through trainings and safety checks. Some of the
issues Brian has worked on this past year include: Campus Salt Shaker program, slips
trips and falls (with an emphasis on stair safety), updated emergency flip charts, updating
and simplifying the concerns reporting process, updated business continuity plans, and
continually updating the emergency response plan. We are beginning a campus-wide
“See Something, Say Something” campaign which will run for the remainder of the 19/20
school year and throughout 20/21.

Occupational Safety and Health Administration (OSHA) Audits

As a college, we recognize prevention is the best way to avoid most injuries and medical
emergencies. Based on this knowledge, a plan has been implemented for monthly audits
of shop and lab spaces. These monthly audits are in addition to the annual audit
performed by District Mutual Insurance. Josh Bedward and Brian Kitelinger are leading
this initiative and have done a great job working with the staff and instructors in not only
pointing out the deficiencies but also working on corrective solutions. This is a new
initiative and it will be interesting to see how much different DMI's audit looks next year.

Behavioral Intervention Team (BIT)

A behavioral intervention team (BIT) is a multi-disciplinary group whose purpose is
meeting regularly to support our students via concerns reports issued by faculty and staff.
The team tracks “red flags” over time, detecting patterns, trends, and disturbances in
individual or group behavior. The team will help guide the individual or group to the
resources they need to prevent the identified issue from worsening. Referral resources
may include the College on-campus staff mental health counselor or outside entities who
can serve the students’ needs. The BIT members are Gina Trollop, Stephanie Brown,
Melissa Klinkhammer, Kris Wubben, Robin Hamel and Dan Imhoff.

Campus Liaison Officer

Southwest Tech does not have a security staff but recognizes the need for a security
presence on campus so the college has contracted with the City of Fennimore to have a
limison officer on campus. The liaison officer is a uniformed city officer that is assigned to
Southwest Tech for 180 hours per year. Fennimore’s Police Chief works with the Director
of Facilities to determine the officer's schedule and duties. Each month the college
receives a log detailing the Liaison Officer's activity for the month. Having a uniformed
officer on campus gives both staff and students a sense of security. This program has
been reduced over past years due to limited officer availability.

As a result of the decreased liaison hours, the college is working on creating a dual
position which would serve as both a campus security coordinator and a Criminal Justice
faculty member. This person will work closely with both Dan Imhoff and Kris Wubben in
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Emergency Response Plan
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Emergency Management Landscape

Incident Command Post

In the event of a significant emergency that requires an emergency response, an Incident Command
Post (ICP) will be established to manage the scene. All strategies and tactical decisions at the scene
or event will be made from the Incident Command Post.

Emergency Operations Center

When the situation at the scene requires additional support or impacts the College’s day-to-day
operations, an Emergency Operations Center (EOC) will be set up. The EQC is activated to aid in
external coordination and securing additional resources. In addition the EOC may also be activated in
advance of a severe winter storm or other large scale preplanned event.

Southewest Tech'’s primary EOC location is Room 1655 located on the first floor of the Health Science
Building. In the event 1655 is not able to be used, Room 1706 (located in the Ag & Auto Center) is
the alternate location. If the EOC cannot be located on campus, the alternate site is the Fennimore
High School (510 Seventh Street, Fennimore) and if the EOC cannot be established in Fennimore,
the Platteville Outreach Site (155 W. Lewis Street, Platteville) is to be used.
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POLICY GROUP
UThe Policy Group will include officials with certain legal and policy-making
responsibilities.

URecommend to the President or designee a policy for the conduct of emergency
operations.

UThe Policy Group will work closely with the EOC/PIO Groups to put forth cohesive and
unified press releases that are accurate and reflect the best interests of the college.

OPolicy Group will be given regular briefings from the Emergency Operations Managers,
or appointee, at regular intervals or if a significant event occurs or is discovered that
warrants an immediate update.

OPoclicy Group's role is not to manage the incident, this frees up their expertise to be in a
position to lead the college’s other responsibilities such as Business Continuity Plan
and restoration of services vital to the functions of our college moving forward.

EOC Command Staff

Duties of the EOC Command Staff are:
USupport the response and early recovery activities.
USupervise the activities of the various sections in the EOC.
Olinterpret operational policy.
OEnsure that all activities are coordinated with Policy Group direction.
UKeep the Policy Group informed about the emergency situation.

Staff functions supporting EOC Command Staff:

EOC Manager:
O Act as Chief Advisor for the EOC Command Staff.
O Coordinate EOC staffing and support.
O Maintain EOC operations.

Public Information Team:

O Coordinate with Policy Group and EOC Staff for releasing information updates to
public.

O Make recommendations to the Policy Group and EOC Command Staff as to holding a
press conference or issuing an official statement.

U Evaluate information available in the EOC to determine the areas in which additional
public information is appropriate.

O Coordinate information on the disaster if it affects adjacent municipalities. This
information should be released via the Emergency Alert System (EAS) where
available—Access through local law enforcement, County Sheriff's Office, or County
Department of Emergency Management.

O Operate in a Joint Information Center (JIC).
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Safety Risk Assessment.
O Has full authority to stop any unsafe operations in EOC.
U Monitors operational practices.
U Updates EOC Manager on any potential safety concerns.
U Responsible for insuring safe working environment, as well as the health for all
personnel in EOC.

Liaison Group.
U Go between for Incident Command with outside agency leaders.
O Coordinates and is contact person for outside resources and agencies.
U Briefs and updates agency heads on status of incident.
O Is vital link for information dissemination to customers (i.e. parents of students)

Operations Section
UFire/Rescue (if applicable)
USecurity/Evacuation (if applicable)
UMaintenance
UShelter Management
OEOC Support Staff

The Operations Section is responsible for the management of operations directly applicable
to the incident and the collection, evaluation, dissemination, and use of information
concerning the development of the incident. This information is needed to: 1) understand the
current situation; 2) predict the probable course of incident events; and 3) prepare alternative
strategies and control operations for the incident. Responsibilities include:
OObtaining briefings from the Incident Commander.
UManage and carry out the Operations portion of the Incident Action Plan as directed by
the Incident Commander.
UBriefing and assigning Operations personnel.
USupervising operations in conjunction with the Incident Command Post.
ODetermining needs and requests for additional resources.
UReporting information about specific activities, events and occurrences to the Incident
Commander.
UReviewing suggested list of resources to be released and initiating recommendations
for release of resources.
OEnsuring general welfare and safety of Operations Section personnel.
UProviding any additional services, as indicated in respective departmental Annexes or
SOPs.
UEstablishing information requirements and reporting schedules for each incident.
UAssembling information on alternative strategies.
Uldentifying needs for use of specialized resources.
UPerforming operational planning for the Plans Section.
UProviding periodic predictions on the incident.
UCompiling and displaying incident status summary information.
UAdvising the EOC Command Staff of any significant changes in the incident status.
UMaintaining resource status information.
OPreparing and distributing Incident Commander’s orders.

7
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Planning Section

Elements of the Planning Section are:
UStrategic Planning
USecurity/Evacuation
URecords Management

The Planning Section is responsible for the collection, evaluation, dissemination and use of
information concerning the development of the incident. Information is needed to: 1)
understand the current situation; 2) predict the probable course of incident events; and 3)
prepare alternative strategies and control operations for the incident. Responsibilities include:
Devise Incident Action Plan to be approved by the Incident Commander, and provide plan to
the Operations Section.

U Obtaining briefings from the Incident Commander.

UActivating Planning Section.

USupervising preparation of the incident action plan.

UEstablishing information requirements and reporting schedules for each incident.
UAssembling information on alternative strategies.

UEstablishing a weather data collection system when necessary.

Uldentifying needs for use of specialized resources.

UProviding periodic predictions on the incident.

U Compiling and displaying incident status summary information.

UAdvising the EOC Command Staff of any significant changes in the incident status.
UMaintaining resource status information.

UEnsuring the general welfare and safety of the Plans Section personnel.
UPreparing and distributing the Incident Commander’s orders.

LOGISTICS SECTION

Elements of the Logistics Section are:
USupply
U Staff Food Distribution
UdCommunications
Oinformation Technology

The Logistics Section is staffed by a Senior Procurement Official. It is recommended that the
leading department consider assigning a representative in the Logistics Section. Logistics
Section is responsible for providing equipment, facilities, materials, supplies, and services in
support of the incident. The Logistics Section participates in the development and
implementation of the Incident Action Plan and activates and supervises the Resources
Section. Responsibilities include:

UObtaining briefings from the Incident Commander.

UAssigning work locations and preliminary work tasks to section personnel.

UNotifying the Planning Section of Logistics units activated, including names and

locations of assigned personnel.

UParticipating in the preparation of the incident action plan.

Uldentifying service and support requirements for planned and anticipated operations.

UProviding input to and review communications plan, medical plan and traffic plan.

8
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UCoordinating and processing requests for additional resources.

UProviding technological infrastructure to include hardware, software and technical
support for EOC use.

UAdvising on current service and support capabilities.

UEstimating future service and support requirements.

UReceiving demobilization plan from the Planning Section.

URecommending release of unit resources.

UEnsuring general welfare and safety of Logistics Section personnel.

FINANCE/ADMINISTRATION SECTION

Elements of the Finance/Administration Secticn are:
UlLegal Services
OFinance
OHuman Resources

The Finance/Administration Section is responsible for all documentation of the incident
including financial and cost analysis aspects of the incident and for coordinating legal
information and recommendations. Responsibilities include:
U Obtaining briefing from the Incident Commander.
UAttending briefings with responsible agencies to gather information.
Uldentifying and procuring supply and support needs for the Administration Section.
UDevelop an operating plan for finance function for the incident.
UPreparing work objectives for subordinates, briefing staff and making assignments
UDetermine need for commissary operations.
Uinforming the Incident Commander when the Section is operational.
UMeeting with assisting and cooperating agency representatives as required.
UProviding input in all planning sessions on financial and cost analysis matters.
UMaintaining contact with all agency administrative headquarters on financial matters.
UDocumenting all financial costs of the incident including documenting for possible cost
recovery for service and supplies.
UAdvising the EOC Command Staff on possible liabilities arising from disaster operations.
UEstablishing a list of volunteers according to functional capabilities and inform the
Logistics Section of availability.
UCollecting and compiling input data and after action reports.
UEvaluating the effects of damage on the economic index, and insurance ratings for use
in long-range recovery planning.
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Use of the Emergency Response Plan

General Information

To maximize usage of the Emergency Response Plan (ERP), every division/department will be
provided this manual and it is accessible to all employees via Southwest Tech’s Intranet. In case of
an emergency/crisis, staff will need to respond quickly. Therefore, all staff are encouraged to read
and familiarize themselves with the contents of the ERP and the guidelines outlined in the NIMS. Also,
up-to-date copies of the ERP shall be readily accessible in each division/department office for personal
use and reference. Office support staff should be aware of the ERP’s contents and location so it can
be used during a crisis in the absence of the manager. Copies of the ERP will also be given to local
law enforcement, fire department, and emergency medical officials. All members of the Emergency
Response team should keep an updated copy at their home.

Contingency Plans

Refer to the Southwest Tech Business Continuity Plan.

Recovery Plan

The Command Staff identified in this Emergency Response Plan will also function as the recovery
team. Depending on the nature and severity of the incident, social services and/or other support
personnel may be called upon to aid in the recovery. DMI, the insurance carrier for the Wisconsin
Technical College System, will help assess the emergency and provide consultation to the Command
Staff to determine necessary steps to return to full operation.

Emergency Phone Numbers

Southwest Tech will utilize the local community's law enforcement, fire protection agency and
EMT/paramedic services as the primary provider of emergency services to all facilities. Emergency
personnel can be contacted from within Southwest Tech by dialing 911.

When calling 911 directly, be aware there is a slight delay before being transferred from the Southwest
Tech system to the 911 operator. Always send someone to the receptionist desk to direct emergency
personnel. The person going to the receptionist desk should be able to calmly explain the nature and
location of the emergency. This person should also be familiar with the facility so they may guide
emergency responders back to the location of the incident.

Emergency telephone numbers will be printed in the Emergency Response Plan. The telephone list
will be revised quarterly. All staff are encouraged to keep this list accessible for use during an
emergency/crisis. The Southwest Tech telephone list is also available on the Southwest Tech Intranet.
Instructions for use of the Southwest Tech PA system are shown in Exhibit D.

Empathia will manage the flow of telephonic information to and from students, parents, staff, the public,

and media. Empathia is to be notified immediately upon activation of this plan.
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Incident Report

Every illness, accident or emergency event shall be documented by the staff directly involved or have
first hand information about the event. When in doubt, an Incident Report should be submitted, or the
incident should be reported by clicking the “Report a Concern” link on the bottom of every Southwest
Tech Webpage. Then click on the “Report an Accident/Incident” button. A paper copy of the incident
report form is available at the end of this document- (See Exhibit A.)

Refusal to Seek Medical Treatment

If a person refuses to seek medical attention when the Southwest Tech staff member on the scene
recommends such treatment, the individual shall sign a statement acknowledging that treatment had
been recommended and they refused professional medical attention. A copy of the Refusal to Seek
Medical Treatment form (See Exhibit B) shall be used. This statement should be attached to the
Incident Report form.

First Aid Supplies

The Safety Coordinator will take responsibility to ensure that first aid kits are adequately stocked. First
Aid Kits are checked on a monthly basis. Any staff person needing first aid supplies shall contact the
Safety Coordinator at extension 2376.

Personal Protective Equipment (PPE)

Personal protective equipment (PPE) is available in each building. Please refer to the Emergency
Care Guidelines posted in your respective building/department to learn where the Emergency First
Aid Kits and CPR masks are located. PPE is contained in a plastic bag clearly marked with the letters
“PPE” and located with the First Aid Kit. The Facilities department will be responsible for replacement
of PPE items. Any staff person needing PPE or PPE replacements should contact Facilities.

Automatic External Defibrillator (AED) Locations

AED Locations:

Information desk in the College Connection

Building 100 (General Education Bldg.), south corridor by entrance
Building 200 (Koenecke Bldg.), hallway across from Room 211
Building 300 (Kramer Administration Bldg.), outside Lenz Conference Center
Building 500 (Industry Center), hallway by Rooms 514 and 515
Building 600 (Manufacturing Center),corridor

Building 1100

Building 1500 (Child Care Center), entrance

Public Safety Complex, Main Corridor

10. Building 1600 (Health Science Center), first floor corridor

11. Building 1700 (Ag/Auto Building), main corridor

12. Housing, Six-Plex Basement, 1940

13. Shooting Range

14. Fire Tower

OCRNOARAWN =
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Bomb Threat Checklist

Definitions
Bomb Threat: A bomb threat condition exists when an explosive device has been reported or is
suspected to be within a Southwest Tech building or on Southwest Tech property.

Bomb Emergency: A bomb emergency condition exists when a suspected or actual explosive device
has been located or detonated in a Southwest Tech building or on Southwest Tech property.

Communications
College personnel receiving bomb threats or warnings from callers shall:

e attempt to keep the reporting party on the line

¢ identify the location of the device with as much precision as possible and determine when it
will be detonated
determine what type of explosive device is involved

¢ attempt to determine:

what the device looks like

the type of bomb involved

what will make it detonate (e.g., radio signal, time delay device) and

why was the bomb placed

alert to:

exact wording of the threat

estimate the gender, race, and age of the caller

nature/character of the caller’s voice

nature of any background noises

®
NEANRF s

The communications checklist for bomb threats shall be used if at all possible for any bomb threat
situations. See checklist

Upon receiving a report of a bomb threat, the Southwest Tech facilities staff will report the bomb threat
to the President’s Office.

Action Plans

Take no Further Action

The threat will be documented and the Emergency Response Team review team will take extra
precautions in terms of being alert for any suspicious people, activities, and/or anything out of the
ordinary. College personnel require no other action. Local law enforcement will be requested to
complete an incident report for record purposes.

The College President or designee will notify all employees of the incident. The communication should
contain a brief description for the reasons to take no action.

Search without an Evacuation
An Emergency Operations Center/Command Post will be established.

Search teams will be assigned to search for the potential threat.

20
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All employees will be notified by e-mail of the bomb threat and the plan of action to search the buildings
without an evacuation.

All employees shall scan their immediate work areas and rooms for anything that may be out of the
ordinary.

Employees will follow the procedure for conducting a systematic search of the building without
disrupting classes. Care will be taken to not alarm, disrupt, or dismiss classes in session.

If an object is discovered that appears to be suspected of being a bomb, the information will be
communicated to the Command Post, and the proper trained emergency personnel will be sent to the
location. All campus buildings will then be evacuated immediately.

As soon as possible a communications will be sent to all employees informing them that the search
has been completed and that nothing was found.

Evacuate and Search
An Emergency Operations Center and Command Post will be established.

When the decision is made to evacuate and search the first action will be to activate the fire alarm
system for the entire campus.

When the evacuation/fire alarm is activated all employees and building occupants will leave
immediately in accordance with the procedures for their area. Staff should not lock doors when exiting
the building.

In evacuating, do not go through other buildings to get to your designated area. Please use only
outside sidewalks and pathways.

In leaving the building, take all personal belongings in your area. DO NOT go to another part of the
building. Please walk to the nearest exit. It is important not to use the elevators. If there is someone
who needs assistance, please help them to evacuate.

Please remain 500 feet away from the buildings.

If students decide to leave the campus, that is their choice, but all employees shall remain on campus
until a decision has been made as to either allow everyone to reenter the buildings or some other
action.

The decision to request a bomb detection canine unit or other resources to assist with the search will
be made by law enforcement representatives.

After confirming the evacuation has been completed, a systematic search will begin.

Command Post Staff - Upon completion and confirmation that all buildings have been searched and
nothing was found, a decision will be made to either continue with classes or to close the campus.

In summary, this is a difficult area to formulate a procedure that will meet all circumstances that may
arise. The College will provide the training necessary for all employees to respond to the problem of
bomb threats in an organized, systematic procedure with the safety of the college community being
the most important priority.
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Bus or Car Accident on Off-Campus Trips

Most bus and/or van or car accidents involving Southwest Tech students and staff will occur on trips
outside of the district. However, accidents may also occur on trips or educational related visits to
local business and industry. In the event there is a bus, van, or car accident on a Southwest Tech
sanctioned trip, staff should observe the following procedures:

Precautionary Measures

¢ Check to see if afirst aid kit is available in the bus. If a first aid kit is not available, the bus company
should be asked to provide one immediately. All commercial buses are required to carry a first aid
kit.

¢ On all trips away from the district, a first aid kit should be available in each vehicle.

e Keep important phone numbers in bus/automobile with you for emergency phone calls.

Immediate Action

e |Inthe event of an accident, remain calm and take charge of the situation.

o |f there is a threat of fire, evacuate the vehicle.

e Unless absolutely necessary, DO NOT MOVE INJURED PERSONS.

¢ Call for emergency help and begin first aid.

e Phone the Director of Facilities who will notify the President and Emergency Response Team who
will determine the best approach for informing the students’ next of kin or significant others.

e The staff member(s) directly involved or having firsthand information about the emergency shall
complete an Incident Report form and submit to the Human Resources Office within 24 hours of
the incident. A copy of the Incident Report form is enclosed as Exhibit A. Copies of the form
should be duplicated and maintained in division/department offices.

« Do not issue statements to the press. Refer press to the civil authorities in charge
or to Southwest Tech Director of Marketing and Public Relations.

e Fully cooperate with the National Transportation Safety Board (NTSB), who is assigned, by federal
law, to investigate all air, highway, rail and marine accidents to determine the cause. All press

statements should be delivered by the NTSB PIO unless arrangements have been made in
advance with the NTSB.
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Response Procedures
1. Minor Chemical Spill Response Procedures

¢ Alert all people in the immediate area of the spill and evacuate if hecessary.

+ |solate the area by closing doors and other necessary means.

» If the spilled material is flammable, remove or turn off all ignition and heat sources and
unplug nearby electrical equipment.

¢ Ventilate the area if possible.

¢ Put on all necessary PPE.

¢ Confine, contain, neutralize and absorb the spill using appropriate methods and materials.

» Contact the Facilities Department to report the incident and obtain assistance.

2. Major Chemical Spill

e Attend to any injured or contaminated persons and remove them from exposure if it is
safe to do so.

¢ Alert the people in the immediate area to evacuate.

e Call 911 if there is a fire, explosion, injuries, or the potential for each. Provide as much
information as possible.
o Name and address of the facility.
Time and type of incident.
Location of the incident on campus.
Nature and extent of any injuries.
Control measures taken.
Possible known hazards.

O C O 0 0

¢ Use eyewash and safety showers in a safe location to remove any possible
contaminants.

¢ [f the spilled material is flammable, remove or turn off all ignition and heat sources and
unplug nearby electrical equipment.

¢ If the danger is believed to be serious, activate the nearest fire alarm unless doing so
could trigger an explosion. If the potential for an explosion exists, evacuate the area
manually by voice.

» Secure affected area.
+ Contact the Facilities Department to report the incident and obtain assistance.

* Meet the First Responders.
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Eye Contact/Inhalation of Chemicals

Flush eye with water for at least 15 minutes.
Phone for emergency medical assistance.

Locate the Material Safety Data Sheet for that particular chemical, whenever possible,
and treat victim according to the recommendations noted.

Save the chemical container.

Call Poison Control Center in Madison, at 1-800-222-1222, for more information as
needed.

Ingestion of Chemicals

Encourage victim to drink large amount of water.
Phone for emergency medical assistance.

Locate the Material Safety Data Sheet for that particular chemical, whenever possible,
and treat victim according to the recommendations noted.

Save the chemical container.

Call Poison Control Center in Madison, at 1-800-222-1222, for more information as
needed.

Chemicals Spilled on the Body Over a Large Area

Quickly remove all contaminated clothing while using the safety shower. Seconds
count and no time should be wasted because of modesty.

Immediately flood the affected body area with cold water for at least 15 minutes;
resume if pain returns.

Phone for emergency medical assistance.

Locate the Material Safety Data Sheet for that particular chemical, whenever possible,
and treat victim according to the recommendations noted.

Wash off chemicals by using a mild detergent or soap (preferred) and water. Do NOT
use neutralizing chemicals, unguents, or salves.

Save the chemical container.

Call Poison Control Center in Madison, at 1-800-222-1222, for more information as
needed.
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While maintaining surveillance, the Director of Facilities or department manager should
attempt to inform faculty of the need to keep students in their rooms. If unable to do so,
other staff may be enlisted to help notify faculty.

The Director of Facilities will also inform the President who will decide whether the school
should be evacuated and/or closed. The safety of students and staff will be the prime
factor when deciding to evacuate and/or close the building. The Director of Facilities will
notify other Leadership Team members as appropriate.

The manager should assist in the evacuation of the building, if necessary. Ensure that
students/staff assemble at a safe location a significant distance from the building. At least

500 feet is recommended. DO NOT use the elevator when evacuating the
building. Remain calm - DO NOT panic.

Ensure the building remains vacant until authorized to re-enter by the Director of Facilities
or other appropriate authority.

The Executive Director of Marketing and Public Relations Manager
shall be Southwest Tech’s only source of information to the press.

The staff member(s) directly involved or having firsthand information about the emergency
shall complete an Incident Report form and submit to the Human Resources Office within
24 hours of the incident. A copy of the Incident Report form is enclosed as Exhibit A.
Copies of the form should be duplicated and maintained in divisional/department offices.

The Core Emergency Response Team (CERT) will convene within forty-eight (48) hours
to review the circumstances of the event, evaluate the process used, and recommend
changes in process.

Traumatic events generally create physical, psychological and social symptoms of distress
for victims. Southwest Tech counselers may provide counseling assistance for staff and
students where appropriate. CERT will determine if additional intervention assistance is
necessary.

Suqgested Classroom Security

Whenever possible, students and staff should evacuate the building. Anytime students cannot be
dismissed into the hallways, faculty should:

Keep students in the classroom, lab or shop.

Turn off lights.

Lock and barricade the door(s), if possible.

Close blinds or pull shades, cover windows.

Move students out of sight from the hallway and onto the floor.

Be prepared to defend yourself using any means necessary in the classroom
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NOT use the elevator when evacuating the building. Remain calm
- DO NOT panic.

The Incident Command will be established to deal with public relations, media requests
and Law Enforcement

Command Staff will designate a site for family and friends of the suspect, if needed.

Law enforcement will attempt to isclate individual(s), secure the weapon(s) and bring the
person(s) under control. Once the suspect has been apprehended, a search of locker(s),
backpack(s), clothing, and/or vehicle(s) may be conducted.

If a student is involved, the Student Conduct Officer will determine appropriate disciplinary
action.

The staff member(s) directly involved or having firsthand information about the emergency
shall complete an account of the incident on concerns@swic.edu.

The Director of Marketing and Public Relations shall be Southwest
Tech’s only source of information to the press.
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Terrorist Attacks and Chemical Agent Incidents

Should there be a terrorist attack or chemical agent incident, the College will immediately notify local
authorities and activate appropriate measures as outlined in Southwest Tech's Emergency Response
Plan. Awareness of Southwest Tech’'s emergency response procedures is important to ensure a
prompt response in the unlikely event an incident might occur. The College’s Emergency Response
Plan is available under the Policies and Procedures section of the Southwest Tech Intranet on the
Share Point homepage under Important Links on the right hand side.

Southwest Tech wants to create an awareness on the part of everyone to notice unusual or suspicious
behavior or circumstances. Our approach to this situation is to encourage staff and students to go
about their normal business, while at the same time being particularly attentive to their surroundings.
All Southwest Tech staff and students are asked to help be the eyes and ears of the campus regarding
any potential threats to its security and safety, and to report suspicious activity, and to make sure that
personal security procedures are carefully followed.

There are some simple steps that each of us can take to minimize the risk of potential infection from
chemical agent when handling mail. Letters or packages with the following indicators or characteristics
should be treated as suspect, especially if they are not expected:

Restrictive marking such as “Personal’ or “Special Delivery”
Possibly mailed from a foreign country

Excessive postage

Misspelled words

Addressed to title only or incorrect title

Badly typed or handwritten

Package or letter is lopsided or uneven

Wire protrudes from package or letter

Letter is inappropriately rigid or bulky

Strange odor

Wrong title with name

Oily stains, discolorations, or crystallization on wrapper
Excessive tape or string

If you receive unexpected letters or packages with the listed indicators, you should do the following:

Handle with care. Don’t shake or bump.

Isolate the package or letter and look for the listed indicators.

Don't open, smell, or taste.

Treat it as suspect and, from a campus phone, call local law enforcement (911)
immediately.

The following procedures apply when a person believes there is a potential for or there has been an
actual terrorist attack or chemical agent incident. In these situations primary concern is the safety and
protection of students and staff. Staff should carefully assess the circumstances and use their best
judgment in responding to the rumor or threat. No one should unnecessarily and unreasonably place
themselves or their students in jeopardy. The procedures outlined shall serve as guidelines for staff
in responding to the rumor or threat of a terrorist attack or chemical agent incidents:

42

161



Immediate Action - Terrorist Attack

Any staff member involved in or withessing a terrorist attack should notify Facilties at Ext. 2401
or 2400, or the President’s Office at Ext. 2300. The Incident Command will be established to
deal with public relations, media requests, and law enforcement

If needed, administer first-aid until medical assistance arrives. Be sure to use protective
equipment whenever possible.

Persconnel reporting the incident should describe as accurately as possible:

o Where the incident occurred (i.e. room number)
o Type and extent of damage (i.e. explosion, fire, etc)
o If medical assistance is needed, the estimated number of persons injured.

Command Staff manager will call for emergency assistance immediately. If medical assistance
is needed, this fact should be clearly communicated.

The Command Staff Manager or desighee should notify staff in rooms in the vicinity of the
situation of the incident area. If it is safe to do so, students and staff should leave the area
immediately. If vacating the area safely is a problem, staff and students should remain in the
room until they can be escorted to safety by law enforcement authorities.

If staff and students must remain in the classroom, they should:

Lock and barricade the door(s), if possible

Take attendance, specifically noting students not in class
Move everyone out of sight and onto the floor

Turn off lights

Close blinds or pull shades, cover windows

Be prepared to defend yourself with any means available.

O 0 O 0 0

Once emergency personnel/law enforcement arrives, Director of Facilities, manager and
emergency officials will confer on the safest course of action. If evacuation is necessary, it will
be conducted under the leadership and direction of law enforcement officials. DO NOT use
the elevator when evacuating the building. Remain calm - DO NOT
panic.

Emergency government and law enforcement officials will assume control in responding to the
attack. All students and staff will cooperate to the fullest extent possible and will follow all
directions of emergency officials.

If a suspect is apprehended and that suspect is a Southwest Tech student, he/she will be
suspended pending the outcome of a disciplinary hearing. The hearing will be conducted in a
timely manner and in accordance with the procedures outlined in the Student Handbook. If the
person is a minor or a high school student, the school system and/or parent or guardian of the
student will be notified of the incident and disciplinary hearing procedures.
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¢ The staff member(s) directly involved in or having first hand information about the incident shall
complete an Incident Report form and submit to the Human Resources Office within twenty-
four (24) hours of the incident. A copy of the Incident Report form is enclosed as Exhibit A.
Copies of the form should be duplicated and maintained in the division/department offices.

o The Director of Marketing and Public Relations shall be the only
source of information to the press.

e The Core Emergency Response Team (CERT) will then convene within forty-eight (48) hours
to review the circumstances of the event, evaluate the process used and recommend changes
in process. CERT will determine whether the formal briefing of students and staff is needed.

Immediate Action — Chemical Agent Incident

e Any staff person who observes a suspicious package or letter (as described in the introduction
to this section) should notify their division/department manager immediately. Do not touch or
handle the letter or package. If there is any concern about any letter or package, the item
should be treated as suspect and notify appropriate authorities immediately.

o Staff will call Facilities at Ext. 2401 or 2400 or the President’s Office at Ext. 2300 for emergency
assistance immediately.

+ The Incident Command will be established to deal with the incident, public relations, media
requests, and law enforcement.

e Command Staff will contact emergency government and law enforcement officials and apprise
them of the situation and request assistance.

e Secure the area so the letter or package is not disturbed.

e Emergency government and/or local law enforcement officials, when they arrive on site, will
assess the situation and determine the most appropriate course of action. If evacuation is
necessary it will be conducted under the leadership and direction of law-enforcement officials.
DO NOT use the elevator when evacuating the building. Remain calm - DO NOT panic.

e Once the letter or package has been removed, the area will be thoroughly cleaned as
recommended by emergency government officials.

¢ The staff member(s) directly involved in or having first hand information about the incident shall
complete an Incident Report form and submit to the Human Resources office within twenty-four
(24) hours of the incident. A copy of the Incident Report form is enclosed as Exhibit A. Copies
of the form should be duplicated and maintained in the division/department offices.

e The Director of Marketing and Public Relations shall be the only source of information
to the press.

¢ The Core Emergency Response Team (CERT) will then convene within forty-eight (48) hours
to review the circumstances of the event, evaluate the process used and recommend changes
in process. CERT will determine whether the formal briefing of students and staff is needed.
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Exhibit D = Public Address System

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PA (PUBLIC ADDRESS) UTILIZATION SYSTEM

Follow the procedure below for emergencies when utilizing the public address system for the Southwest
Wiscensin Technical College campus.

Press the Direct Page button on your phone and dial the extension; after the beep, speak your message;

then hang up.

All call — Dial 4899

Individual Channel — Building 100

Dial 4801

Building 200
Dial 4802

Building 300, 400
Dial 4804

Building 500, 700
Dial 4805

Building 600
Dial 4806

Building 1100
Dial 4811

Building 1200
Dial 4812

Building 1500
Dial 4815

Building 1600
Dial 4816

Building 1700
Dial 4817

Building 2000
Dial 4820

Storm warning — use the all call extension of 4899 and make the following announcement: This is a
severe weather alarm. There is an approaching tornado. Seek shelter immediately (repeat three times)

Text messaging — If a message needs to go out to alert everybody of a situation, please contact Dan
Imhoff at Ext. 2401 or on his cell phone at (608) 778-0624 depending on the time of the day the text
message needs to be sent. If Dan is not available, you may contact Heath Ahnen at Ext 2327.
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Southwest Wisconsin Technical College

2019 Annual Security and Fire Safety Report

Southwest Wisconsin Technical College (SWTC) has a proud history of providing a safe
learning environment for its students. The safety of our students and staff is important to us. A
wide variety of policies and procedures have been developed over the years to ensure the health
and safety of students, employees, and visitors to the campus. In addition, numerous federal and
state laws have been adopted in regards to student and employee safety. The Jeanne Clery
Disclosure of Campus Security Policy and Crime Statistics Act requires that specific policies,
procedures, and information be provided to ensure the health and safety of persons concerned
with campus life.

In addition, the Campus Sexual Violence Elimination Act (SaVE Act) was passed in March 2013
as part of the Violence Against Women Reauthorization Act (VAWA). SWTC is committed to
complying with the amendments and additions encompassed under the Campus SaVE Act.
Southwest Tech’s Director of Facilities, Safety and Security prepares this report to comply with
the Jeanne Clery Disclosure of Campus Security Policy and Crime Statistics Act for the period
from January 1, 2018 to December 31, 2018. This report is prepared in cooperation with the local
law enforcement agencies within the jurisdictions of the Southwest Tech campus. Each entity
provides updated information on their educational efforts and programs to comply with the Act.
Each year, a notification is emailed to all enrolled students and employees. The notification is
accessible to all enrolled students and stafT.

Questions regarding this report or a copy of this report may be obtained from the Director of
Facilities, Safety and Security located in room 514 or by calling (608) 822- 2401.

Annual Equal Opportunity/Affirmative Action Notice

It is the Southwest Wisconsin Technical College District policy to maintain fair and impartial
relations with employees and applicants for employment, and students and student applicants in
any service, program, activity, course, or use of facilities on the basis of sex, age, race, color,
creed, religion, national origin, disability, ancestry, political affiliation, marital status, pregnancy,
sexual orientation, parental status, arrest record, conviction record, genetic testing, and the use
and non-use of lawful products off the premises during nonworking hours, and membership in
National Guard, State Defense Force, or other military forces of the United States. Lack of
English reading/speaking skills, will not be a barrier to admission and participation in district
programs.

About Southwest Wisconsin Technical College
Southwest Wisconsin Technical College is one of 16 districts that operate within Wisconsin in a
statewide plan for vocational, technical and adult education. The Southwest Tech District covers
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a predominately rural area of 8,000 square miles in southwest Wisconsin, comprised of all of
Grant, Crawford, Towa, Lafayette, and Richland counties, and portions of Green, Sauk, Dane and
Vernon counties. The District covers an estimated population base of over 125,000 people.
Thirty (30) K-12 school districts are found within the Southwest Tech District borders.

Governance

The Southwest Tech District is governed by a nine-member District Board representing the
communities served by the District. Each year, three members are appointed by a committee
consisting of the school board presidents of the 30 K-12 school districts belonging to the
Southwest Tech District. The Board has nine members:

2 employers

2 employees

1 elected official

3 additional members

1 school district administrator from a public school district within the Southwest
Wisconsin Technical College District

Any adult who is a resident of the District is legally qualified to become a member of the board.
In the appointment process:

e FEqual consideration is given to the general population distribution within the district.

¢ FEqual consideration is given to the distribution of women and minorities.

e Consideration is also given to representatives of business and industry as required for the
employer and employee member categories.

e No two members of the district board may be officials of the same governmental unit.

e No district board member may be a member of the school board that employs the school
district administrator.

e All applicants are eligible to be considered for the additional member category.

Regular meetings of the District Board are held on the fourth Thursday of each month, with the
exception of the July Board meeting, which is held on the second Monday of the month. This
meeting is the organizational meeting of the Board, at which time officers are elected.

Noncampus Reporting

Southwest Tech is unable to monitor or provide security services to students and staff while off-
campus. Criminal activity and law enforcement services to student and staff off campus are
provided by the local police departments when violations of federal, state or local laws surface.
This cooperative team approach addresses situations as they arise as well as future concerns to
the students, staff and community.

SWTC does not have officially recognized student organizations that own or control housing
facilities outside of the SWTC core campus. Therefore, local PD is not used to monitor and
record criminal activity since there are Noncampus locations of student organizations.
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MAINTENANCE OF CAMPUS FACILITIES

The College maintains a commitment to campus security and safety. College personnel monitor
the campus for irregularities and needed repairs or maintenance of facilities, grounds and
lighting. Safety and security are major factors in all landscaping and lighting designs.

Southwest Wisconsin Technical College campus facilities are maintained in a manner that
minimizes hazardous conditions. Malfunctioning lights and other unsafe physical conditions
are reported to Facilities Management for correction. The Facilities Department conducts
quarterly inspections to assure upkeep and maintenance of buildings. Other members of the
college community are helpful when they report equipment problems to Facilities
Management through the campus intranet.

Behavioral Intervention Team (BIT)

The Southwest Tech Behavioral Intervention Team (BIT) evaluates and addresses student
behavior that may be inappropriate or concerning and coordinates college resources to intervene
and provide necessary support.

The Behavioral Intervention Team is a cross-functional group of Southwest Tech staff whose
mission is to:

e Provide a structured positive method for addressing student behaviors that impact the
college community and may involve mental health and/or safety issues.

o Meet regularly to support students by identifying patterns, trends and disturbances in the
behavior of an individual or group.

e FEvaluate the nature of a reported behavior or incident to assess the level of risk.

e Determine appropriate course of action to respond to behavioral concern and initiate
intervention or response to prevent a situation from escalating.

e Coordinate resources to ensure a comprehensive assessment response.

e Balance the individual needs of the student and those of the greater campus community.

The team is composed of staff from Student Services, Counseling, Human Resources, Facilities
and local law enforcement. Committee members have training in recognition and conflict
management of student concerns. The committee addresses concerns using various methods and
strategies such as a team approach, one-on-one or a mandated referral to an outside professional
agency. The result is a plan for success and a win-win for both the student and the college with
the student’s best interest in mind.

Weapons on Campus
The use, concealment, creation, manufacturing or possession of weapons, whether functional or
not, in College facilities 1s strictly prohibited, except as expressly permitted hereafter.
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In conjunction with other emergency agencies, the College conducts emergency response drills
and exercises each year; such as table top exercises, field exercises and tests of the emergency
notification systems on campus. These tests, which may be announced or unannounced, are
designed to assess and evaluate the emergency plans and capabilities of the institution.

Each test is documented and includes a description of the exercise, the date and time of the
exercise, and whether it was announced or unannounced.

The campus publicizes a summary of the emergency response and evacuation procedures via
Yammer and email at least once each year in conjunction with a test (exercise and drill) that
meets all of the requirements of the Higher Education Opportunity Act.

Effective August 14, 2008, the HEOA Act requires each institution governed by the Jeanne Clery
Act to immediately notify the campus community upon confirmation of a significant emergency
or dangerous situation involving an immediate threat to the health or safety of students and staff
on campus. In the event of a serious threat or emergency situation, the college population will be
notified as to their appropriate response through various means. Some or all of our systems may
be used such as; electronic communication (such as email or text), television monitors, loud
speakers, fire alarm and emergency evacuation maps located throughout the individual sites.
Once there is a confirmation of such an event, the Southwest Tech Emergency Response Plan
will be implemented. This plan includes written emergency procedures to be followed for
foreseeable emergency situations, designated Incident Commanders, procedures for timely
notification to students and staff, and a process for accurately reporting incident details to both
mternal and external resources. The Southwest Tech Incident Commander will determine the
appropriate means of message dissemination in the swiftest manner available. If in the
professional judgment of the responsible authorities, activating the notification system may
compromise any efforts to mitigate the event or assist victims, notification may be delayed or not
issued. SWTC will, without delay and taking into account the safety of the community, determine
the content of the notification and initiate the notification system, unless issuing a notification
will, in the judgment of the first responders (including, but not limited to: Facilities, Safety and
Security Department, T.ocal PD, and/or the Local Fire and Emergency Medical Services),
compromise the efforts to assist a victim or to contain, respond to, or otherwise mitigate the
emergency.

SWTC has developed a process to notify the campus community in cases of emergency. While it
is impossible to predict every significant emergency or dangerous situation that may occur on
campus, the following identified situations are examples which may warrant an emergency
(immediate) notification after confirmation: armed/hostile intruder; bomb/explosives (threat);
communicable disease outbreak; severe weather; terrorist incident; civil unrest; natural disaster;
hazardous materials incident and structural fire.

In the event of an emergency, SWTC will initiate and provide, without delay, immediate
notifications to the appropriate segment(s) of the College community upon the confirmation of a
significant emergency or dangerous situation involving an immediate threat to the health or safety
of students, employee and visitors.
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Follow-up information will be distributed using the public address system and email
notification.

The local news media may be utilized to disseminate emergency information to members of the
larger community, including neighbors, parents and other interested parties. The larger
community can also access emergency information via the SWTC homepage and/or social
media.

The emergency evacuation procedures are tested at least twice each year. Students and
employees learn the locations of the emergency exits in the buildings and are provided guidance
about the direction they should travel when exiting each facility for a short-term building
evacuation. The Facilities Department does not tell building occupants in advance about the
designated locations for long-term evacuations because those decisions are affected by time of
day, location of the building being evacuated, the availability of the various designated
emergency gathering locations on campus, and other factors such as the location and nature of
the threat. In both cases, Facilities Department staff on the scene will communicate information
to students regarding the developing situation or any evacuation status changes.

As housing manager for the Southwest Tech Real-Estate Foundation, Southwest Tech conducts 2
fire drills annually. The purpose of evacuation drills is to prepare building occupants for an
organized evacuation in case of a fire or other emergency. Evacuation drills are used as a way to
educate and train occupants on fire safety issues specific to their building. During the drill,
occupants ‘practice’ drill procedures and familiarize themselves with the location of exits and the
sound of the fire alarm.

General Evacuation Procedures

At the sound of a fire alarm or if you are instructed to evacuate, leave your work area
immediately and proceed to the nearest exit, and leave the building. If you are the first to
recognize a fire situation, activate the alarm, evacuate to a safe location using the nearest exit,
and notify Facilities Department (608-822-2401), Police Emergency or dial 911.

1. Remain Calm
Do NOT use elevators, use the stairs.

3. Assist the physically impaired. If he/she i1s unable to exit without using an elevator,
secure a safe location near a stairwell and immediately inform Facilities Department or
the responding Fire Dept. of the individual's location.

4. Proceed to a clear area at least 500 feet from the building. Keep all walkways clear for
emergency vehicles.

5. Make sure all individuals are out of the building.

6. Do not re-enter the building.

Shelter-in-Place Procedures —What it means to “Shelter-in-Place”

If an incident occurs and the buildings or areas around you become unstable or if the air outdoors
becomes dangerous due to toxic or irritating substances, it is usually safer to stay indoors
because leaving the area may expose you to that danger. Thus, to “shelter-in-place™ means to
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make a shelter of the building that you are in, and with a few adjustments this location can be
made even safer and more comfortable until it is safe to go outside.

Basic “Shelter-in-Place” Guidance

If an incident occurs and the building you are in is not damaged, stay inside in an interior room
until you are told it is safe to come out. If your building is damaged, take your personal
belonging (purse, wallet, access card, etc.) and follow the evacuation procedures for your
building (close your door, proceed to the nearest exit, and use the stairs instead of the elevators).
Once you have evacuated, seek shelter at the nearest College building quickly. If police or fire
department personnel are on the scene, follow their directions.

How You Will Know to “Shelter-in-Place”

A shelter-in-place notification may come from several sources, Facilities Department, Housing
Staff members, other College employees, Local PD or other authorities utilizing Mitel Mass
Notification System.

How to “Shelter—in-Place”

No matter where you are, the basic steps of shelter-in-place will generally remain the same.
Should the need ever arise, follow these steps, unless instructed otherwise by local emergency
personnel:

1. If you are inside, stay where you are. Collect any emergency shelter-in-place supplies and
a telephone to be used in case of emergency. If you are outdoors, proceed into the closest
building quickly or follow instructions from emergency personnel on the scene.

2. Locate a room to shelter inside. It should be:

_ -An interior room,

- -Above ground level; and

- -Without windows or with the least number of windows. If there is a large group of
people inside a particular building, several rooms maybe necessary.

Shut and lock all windows (tighter seal) and close exterior doors.

Turn off air conditioners, heaters and fans.

5. Close vents to ventilation systems as you are able. (College staff will turn off the
ventilation as quickly as possible.)

6. Make a list of the people with you and ask someone (hall staff, faculty or other staff) to
call the list in to Facilities Department so they know where you are sheltering. If only
students are present, one of the students should call in the list.

7. Tum on aradio or TV and listen for further instructions.

8. Make yourself comfortable.

= w

Timely Warning

In compliance with the Jeanne Clery Act, any incident that is ongoing or a continuing threat to
the students, staff, or visitor population, a timely warning may be issued. This warning will be at
the discretion of the Incident Commander, President of the College or their designee, and will be
distributed to students and emplovees as soon as possible after the incident is reported. The
warning will provide information that will aid in the prevention of similar occurrences, while
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withholding the names of victims as confidential. Such reports will be limited as to not
compromise an ongoing investigation or violate any HIPAA or FERPA Laws.

Timely Warnings are typically issued for the following Uniform Crime Reporting Program
(UCR)/National Incident Based Reporting System (NIBRS) crime classifications:

s  Murder/Non-Negligent Manslaughter
Aggravated Assault (cases involving assaults among known parties, such as two roommates
fighting which results in an aggravated injury, will be evaluated on a case-by-case basis to
determine if the individual is believed to be an ongoing threat to the larger SWTC
community)

s Robbery involving force or violence (cases including pick pocketing and purse snatching will
typically not result in the issuance of a Timely Warning Notice, but will be assessed on a
case-by-case basis)

e Sexual Assault (considered on a case-by-case basis depending on the facts of the case, when
and where the incident occurred, when it was reported, and the amount of information known
by the Title IX Director, or designee). In cases involving sexual assault, they are often
reported long after the incident occurred, thus there is no ability to distribute a “timely”
warning notice to the community. All cases of sexual assault, including stranger and non-
stranger/acquaintance cases, will be assessed for potential issuance of a Timely Warning
Notice.

s Major incidents of Arson

s  Other Clery crimes as determined necessary by the Director of Facilities, Safety and Security
or his or her designee in his or her absence.

Timely Warning Notices may also be posted for other crime classifications and locations, even
though that is not required by the law, at the sole discretion of SWTC. Timely Warning Notices
are typically written and distributed by the Director of Facilities, Safety or Security or designee.

To reach as many people as possible, the timely warning will be distributed across many
different media channels. Immediate issues will be dealt with via Mitel Mass Notification alert
and around the Southwest Wisconsin Technical College area. Follow-up warnings may be shared
using any or all of the following methods: posted on exterior doors of any affected Southwest
Tech location, on the Southwest Tech website, electronically mailed, provided using text
messages, posted on digital signage, and media reports released to local radio and TV stations for
mass broadcast.

Reporting Criminal Actions or Other Emergencies

All members of the SWTC community and all visitors are encouraged to accurately and
promptly report potential criminal activity, suspicious behavior, and any emergencies on campus
to Facilities Department by calling 608-822-2401 or by clicking on the concerns button on the
website.
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Reporting to Meet Disclosure Requirements

Students and employees should report eriminal offenses to Director of Facilities, Safety and
Security, Presidents Office or Title IX Coordinator for the purpose of assessing the crime for
potential distribution of a timely warning notice and the annual statistical disclosure.
Members of the SWTC community are encouraged to accurately and promptly report crime
and emergencies to the Facilities Department, including when the victim of a crime elects to,
or is unable to, make such a report.

Response to a Report

In response to a call, Facilities Department will take the required action, either dispatching an
officer or asking the victim to report to Facilities Department to file an incident report. All
reported crimes will be investigated by the College and may become a matter of public record.
All Facilities Department reviews incident reports for potential action, as appropriate. Facilities
Department Investigators will investigate a report when it is deemed appropriate. If assistance is
required from the Fennimore Police Department or the Fennimore Fire Department, Facilities
Department will contact the appropriate unit. If a sexual assault or rape should occur, staff on the
scene, including Facilities Department, will offer the victim a wide variety of services.

Voluntary Confidential Reporting

If you are the victim of a crime and do not want to pursue action within the College system or the
criminal justice system, you may still want to consider making a confidential report. With your
permission, a Facilities Department officer can file a report on the details of the incident without
revealing vour identity (except to the Title IX Coordinator in the event of a reported sex offense
or sexual harassment). The purpose of a confidential report is to comply with your wish to keep
the matter confidential, while taking steps to enhance the future safety of yourself and others.
With such information, SWTC can keep an accurate record of the number of incidents involving
students, employees and visitors; determine where there is a pattern of crime with regard to a
particular location, method, or assailant; and alert the campus community to potential danger.
Reports filed in this manner are counted and disclosed in the annual crime statistics for the
institution.

OR, IF YOU DO NOT ALLOW VOLUNTARY CONFIDENTIAL REPORTING
Facilities Department reports are public records under state law, therefore, they cannot hold
reports of crime in confidence, so SWTC does not allow voluntary confidential reporting to the
Facilities Department.

The purpose of an anonymous report is to possibly take steps to promote safety. In addition,
SWTC can keep an accurate record of the number of incidents involving students, determine
where there is a pattern of erime with regard to a particular location, method, or assailant, and
alert the campus community to potential danger. Reports filed in this manner are counted and
disclosed in the annual crimes statistics for the institution.
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Professional Counselors

Campus “Professional Counselors”, when acting as such, are not considered to be a campus
security authority for Clery Act purposes and are not required to report crimes for inclusion in
the annual disclosure of crime statistics. As a matter of policy, the professional counselors at
SWTC are encouraged, if and when they deem it appropriate, to inform persons being counseled
of the procedures to report crimes on a voluntary confidential basis to Facilities Department.

Professional Counselor

An employee of an institution whose official responsibilities include providing
psychological counseling to members of the institution’s community, and who is
functioning within the scope of his or her license or certification.

The Facilities Department encourages professional counselors, if and when they deem it
appropriate, to inform the persons they are counseling to voluntarily report the incident to the
Facilities Department on a confidential basis for inclusion of the annual disclosure of crime
statistics.

Please note that reports of sexual violence and other violations that may be sex- or gender-based
will be reported to the Title IX Coordinator and cannot be held in confidence.

The College encourages professional counselors to notify individuals they are counseling of the
option to report crimes on an anonymous or confidential basis for inclusion in the annual
statistical disclosure of crime statistics.

Campus Law Enforcement Policies

The Facilities Department maintains a strong working relationship with state and local police
agencies, including City of Fennimore and the Grant County Sheriff’s Office.

Campus Liaison Officer

Southwest Tech does not have security staff but recognizes the need for a security presence on
campus so the college has contracted with the City of Fennimore to have a liaison officer on
campus. The liaison officer is a uniformed city officer that is assigned to Southwest Tech.
Fennimore’s Police Chief works with the Director of Facilities, Safety and Security, Dan Imhoff,
to determine the officer’s schedule and duties. Each month the college receives a log detailing
the Liaison Officer’s activity for the month. Having a uniformed officer on campus gives both
staff and students a sense of security.

Security Awareness & Crime Prevention Programming

One of the essential ingredients of any successful crime prevention program is an informed
public. It is the intent of SWTC to inform students of good crime prevention and security
awareness practices.
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During the 2018-2019 academic year, SWTC offered approximately 5 Crime prevention and
security awareness programs. Topics such as personal safety, residence hall security, drug and
alcohol abuse awareness and sexual assault prevention are some examples of programs offered
during the prior academic year.

All erime prevention and security awareness programs encourage students and employees to be
responsible for their own security and the security of others. Participants in these programs are
asked to be alert, security-conscious and involved and advised to call Facilities Department to
report suspicious behavior. For additional questions regarding crime prevention, contact the
department directly at (608) 822-2401.

As part of the department’s community-oriented policing philosophy, the Facilities Department
offers crime prevention presentations each semester to classrooms, campus clubs and student
groups as requested. Topics of these presentations include Personal Safety Awareness, If You
See Something Say Something, Not Any More and Property Protection Strategies. Anyone
interested in having a Facilities Department Officer speak to his or her classroom or group
should contact them at (608) 822-2400.

Drug and Alcohol Policy
SWTC prohibits the unlawful possession, use, and sale of alcoholic beverages on campus. The
Facilities Department is responsible for the enforcement of state underage drinking laws.

SWTC prohibits the unlawful possession, use, and sale of illegal drugs on campus. The Facilities
Department is responsible for the enforcement of Federal and state drug laws.

1. Aleohol consumption and penalties are governed by Wisconsin Statute Chapter 125.

2. Infractions will be reported to the local law enforcement agency.

3. Wisconsin Technical College System Board policy forbids the expenditure of student activity
fees for alcoholic beverages.

4. Consumption of alcoholic beverages is prohibited during an educational field trip.

5. Alcohol is permissible as part of an educational plan that is dictated by curriculum needs and
used under the direct supervision of faculty.

6. Southwest Tech may grant permission for serving beer and/or wine at District facilities to
Southwest Tech affiliated groups or outside organizations. Written permission may be granted
by the President or designee. Organizations sponsoring an event will assume responsibility for
damages to the facility and indemnify Southwest Tech from any loss, damage or injury resulting
from the serving of beer and/or wine.

7. Smoking and the use of tobacco products is permitted only in designated areas outside of
campus buildings. All inside areas are tobacco-free.

8. The College has established a drug-free awareness program which includes distribution of its
policies to all regular employees and students.

9. Students and staff have access to the College Alcohol, Tobacco and Other Drug Abuse
(ATODA) Counselor for assessment and/or intervention referral.

10. Employees are encouraged to use the College Employee Assistance Program for assessment
and/or intervention referral.

11. Appropriate disciplinary action will be taken against any violation by employees or students.
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or is an emancipated minor, SWTC will inform the Fennimore PD (or the local law enforcement
with jurisdiction) that the student is missing within 24 hours.

JEANNE CLERY DISCLOSURE OF CAMPUS
SECURITY POLICY AND CAMPUS CRIME
STATISTICS ACT, AS AMENDED BY THE
VIOLENCE AGAINST WOMEN ACT

Southwest Tech issues this statement of policy to inform the campus community of our
programs to address domestic violence, dating violence, sexual assault and stalking as well
as the procedures for institutional disciplinary action in cases of alleged dating violence,
domestic violence, sexual assault, or stalking, which will be followed regardless of whether
the incident occurs on or off campus when it is reported to a College official.

Federal Clery Act Definitions of Domestic Violence, Dating Violence, Sexual
Assault and Stalking

Southwest Wisconsin Technical College strives to provide an educational environment that
preserves the safety and dignity of each member of our community. In order to foster a
climate of respect, and provide for the safety and security of our community, Southwest Tech
prohibits acts of sex- and gender-based discrimination, to include the crimes of Domestic
Violence, Dating Violence, Sexual Assault and Stalking. Southwest Tech employees who
become aware of instances or allegations of sexual misconduct by or against a Southwest
Tech student or employee must report it.

e The crimes of Domestic Violence, Dating Violence, Sexual Assault and Stalking,
which are defined by the Clery Act as follows: Domestic Violence:
i. A Felony or misdemeanor crime of violence committed—

A) By a current or former spouse or intimate partner of the victim;

B) By aperson with whom the victim shares a child in common;

C) By aperson who is cohabitating with, or has cohabitated with, the
victim as a spouse or intimate partner;

D) By a person similarly situated to a spouse of the victim under the
domestic or family violence laws of the jurisdiction in which the crime
of violence occurred; or

E) By any other person against an adult or youth victim who is protected
from that person’s acts under the domestic or family violence laws of
the jurisdiction in which the crime of violence occurred.

ii.  For the purposes of complying with the requirements of this section and
§668.41, any incident meeting this definition is considered a crime for the
purposes of Clery Act reporting.
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Dating Violence: Violence committed by a person who is or has been in a social
relationship of a romantic or intimate nature with the victim.

i.  The existence of such a relationship shall be based on the reporting party’s
statement and with consideration of the length of the relationship, the type of
relationship, and the frequency of interaction between the persons involved in
the relationship.

ii.  For the purposes of this definition—
A) Dating Violence includes, but is not limited to, sexual or physical abuse
or the threat of such abuse;
B) Dating violence does not include acts covered under the definition of
domestic violence.
ii.  For the purposes of complying with the requirements of this section and
8668.41, any incident meeting this definition is considered a crime for the
purposes of Clery Act reporting.

Sexual Assault An offense that meets the definition of rape, fondling, incest, or
statutory rape as used in the FBI’s Uniform Crime Reporting (UCR) program. Per the
National Incident-Based Reporting System User Manual from the FBI UCR Program, a
sex offense is “any sexual act directed against another person, without the consent of the
victim, including instances where the victim if incapable of giving consent™.

Rape is defined as the penetration, no matter how slight, of the vagina or anus with
any body part or object, or oral penetration by a sex organ of another person, without
the consent of the victim.

Fondling is defined as the touching of the private parts of another person for the
purposes of sexual gratification, without the consent of the victim, including instances
where the victim is incapable of giving consent because of his/her age or because of
his/her temporary or permanent mental incapacity.

Incest is defined as sexual intercourse between persons who are related to each other
within the degrees wherein marriage is prohibited by law.

Statutory Rape is defined as sexual intercourse with a person who is under the
statutory age of consent.

Stalking:
i.  Engaging in a course of conduct directed at a specific person that would cause
a reasonable person to—
A)  Fear for the person’s safety or the safety of others; or
B)  Suffer substantial emotional distress.
ii.  Forthe purposes of this definition—

A)  Course of conduct means two or more acts, including, but not
limited to, acts which the stalker directly, indirectly, or through
third parties, by any action, method, device, or means follows,
monitors, observes, surveils, threatens, or communicates to or
about, a person, or interferes with a person’s property.
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B)  Reasonable person means a reasonable person under similar
circumstances and with similar identities to the victim.

C)  Substantial emotional distress means significant mental suffering or
anguish that may, but does not necessarily, require medical or other
professional treatment or counseling.

ii.  For the purposes of complying with the requirements of this section and
section 668.41, any incident meeting this definition is considered a crime for
the purposes of Clery Act reporting.

Jurisdictional Definitions of Domestic Violence, Dating Violence, Sexual Assault and
Stalking

e Domestic Violence: The state of Wisconsin defines domestic violence as follows:
Domestic Violence: “Domestic abuse” means any of the following engaged in by an
adult family member or adult household member against another adult family member
or adult household member, by an adult caregiver against an adult who is under the
caregiver's care, by an adult against his or her adult former spouse, by an adult against
an adult with whom the individual has or had a dating relationship, or by an adult
against an adult with whom the person has a child in common:

Intentional infliction of physical pain, physical injury or illness

Intentional impairment of physical condition

Sexual assault [s. 940.225 (1), (2) or (3)]

Stalking (s. 940.32)

Damage to Property (s. 943.01), involving property that belongs to the individual
A threat to engage in the conduct under subd. 1., 2., 3., 4.,

¢ Dating Violence: The state of Wisconsin defines dating violence as follows: The state
of Wisconsin does not have a definition of dating violence per se. However, it does
allow for “Dating Relationships™ to be included within its definition of “Domestic
Abuse”. Wisconsin’s definition of a Dating Relationship is “a romantic or intimate
social relationship between 2 adult individuals but “dating relationship" does not
include a causal relationship or an ordinary fraternization between 2 individuals in a
business or social context. A court shall determine if a dating relationship existed by
considering the length of the relationship, the type of the relationship, and the
frequency of the interaction between the adult individuals involved in the
relationship.”

¢ Sexual Assault: The state of Wisconsin defines sexual assault as follows: Sexual
Assault: The state of Wisconsin, which categorizes sexual assault into four degrees of
severity, defines it as follows:

FIRST DEGREE—whoever does any of the following is guilty of a Class B felony:
Has sexual contact or sexual intercourse with another person without consent of that
person and causes pregnancy or great bodily harm to that person.

18

188



Has sexual contact or sexual intercourse with another person without consent of that
person by use or threat of use of a dangerous weapon or any article used or fashioned in a
manner to lead the victim reasonably to believe it to be a dangerous weapon.

Is aided or abetted by one or more other persons and has sexual contact or sexual
intercourse with another person without consent of that person by use or threat of force or
violence.

SECOND DEGREE—whoever does any of the following is guilty of a Class C felony:
Has sexual contact or sexual intercourse with another person without consent of that
person by use or threat of force or violence.

Has sexual contact or sexual intercourse with another person without consent of that
person and causes injury, illness, disease or impairment of a sexual or reproductive organ,
or mental anguish requiring psychiatric care for the victim.

Has sexual contact or sexual intercourse with a person who suffers from a mental illness
or deficiency which renders that person temporarily or permanently incapable of
appraising the person’s conduct, and the defendant knows of such condition. (cm)

Has sexual contact or sexual intercourse with a person who is under the influence of an
intoxicant to a degree which renders that person incapable of giving consent if the
defendant, has actual knowledge that the person is incapable of giving consent and the
defendant has the purpose to have sexual contact or sexual intercourse with the person
while the person is incapable of giving consent.

Has sexual contact or sexual intercourse with a person who the defendant knows is
unconscious.

Is aided or abetted by one or more other persons and has sexual contact or sexual
intercourse with another person without the consent of that person.

Is an employee of a facility or program under s. 940.295 (2) (b), (¢), (h) or (k) and has
sexual contact or sexual intercourse with a person who is a patient or resident of the
facility or program.

Has sexual contact or sexual intercourse with an individual who is confined in a
correctional institution if the actor is a correctional staff member. This paragraph does not
apply if the individual with whom the actor has sexual contact or sexual intercourse is
subject to prosecution for the sexual contact or sexual intercourse under this section.

Has sexual contact or sexual intercourse with an individual who is on probation, parole, or
extended supervision if the actor is a probation, parole, or extended supervision agent who
supervises the individual, either directly or through a subordinate, in his or her capacity as
a probation, parole, or extended supervision agent or
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Who has influenced or has attempted to influence another probation, parole, or extended
supervision agent's supervision of the individual. This paragraph does not apply if the
individual with whom the actor has sexual contact or sexual intercourse is subject to
prosecution for the sexual contact or sexual intercourse under this section.

Is a licensee, employee, or nonclient resident of an entity, as defined in s. 48.685 (1) (b) or
50.065 (1) (c), and has sexual contact or sexual intercourse with a client of the entity.

THIRD DEGREE—whoever has sexual intercourse with a person without the consent of
that person is guilty of a Class G felony. Whoever has sexual contact in the manner
described in sub. (3) (b) 2. or 3. with a person without the consent of that person is guilty
of a Class G felony.

FOURTH DEGREE—Except as provided in sub. (3), whoever has sexual contact with a
person without the consent of that person is guilty of a Class A misdemeanor.

*#%For clarification and reference, “Sexual contact" means any of the following;

Any of the following types of intentional touching, whether direct or through clothing, if
that intentional touching is either for the purpose of sexually degrading; or for the purpose
of sexually humiliating the complainant or sexually arousing or gratifying the defendant
or if the touching contains the elements of actual or attempted battery under s. 940.19 (1):

Intentional touching by the defendant or, upon the defendant's instruction, by another
person, by the use of any body part or object, of the complainant's intimate parts.
Intentional touching by the complainant, by the use of any body part or object, of the
defendant's intimate parts or, if done upon the defendant's instructions, the intimate parts
of another person.

Intentional penile ejaculation of ejaculate or intentional emission of urine or feces by the
defendant or, upon the defendant's instruction, by another person upon any part of the
body clothed or unclothed of the complainant if that ejaculation or emission is either for
the purpose of sexually degrading or sexually humiliating the complainant or for the
purpose of sexually arousing or gratifying the defendant.

For the purpose of sexually degrading or humiliating the complainant or sexually arousing
or gratifying the defendant, intentionally causing the complainant to ejaculate or emit
urine or feces on any part of the defendant's body, whether clothed or unclothed.

*¥*#%For clarification and reference, “Sexual intercourse” means vulvar penetration, as
well as cunnilingus, fellatio or anal intercourse between persons or any other intrusion,
however slight, of any part of a person's body or of any object into the genital or anal
opening either by the defendant or upon the defendant's instruction. The emission of
semen is not required.
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The state of Wisconsin, per statute 944.06, defines the crime of Incest as follows:
Whoever marries or has non-marital sexual intercourse with a person he or she knows is a
blood relative and such relative (closer than 2nd cousin) is in fact related in a degree
within which the marriage of the parties is prohibited by the law of this state.

The state of Wisconsin terms “statutory rape,” or sexual intercourse with a person under
the age of consent, “Sexual Assault of a Child (s. 948.02), and is divided into 2 degrees of
severity. It is defined by the state as follows:

FIRST DEGREE:

(a) Whoever has sexual contact or sexual intercourse with a person who has not attained
the age of 13 years and causes great bodily harm to the person is guilty of a Class A
felony.

(b) Whoever has sexual intercourse with a person who has not attained the age of 12 years
is guilty of a Class B felony.

(¢) Whoever has sexual intercourse with a person who has not attained the age of 16 vears
by use or threat of force or violence is guilty of a Class B felony.

(d) Whoever has sexual contact with a person who has not attained the age of 16 years by
use or threat of force or violence is guilty of a Class B felony if the actor is at least 18
years of age when the sexual contact occurs.

(e) Whoever has sexual contact or sexual intercourse with a person who has not attained
the age of 13 years is guilty of a Class B felony.

SECOND DEGREE SEXUAL ASSAULT:
Whoever has sexual contact or sexual intercourse with a person who has not attained
the age of 16 years is guilty of a Class C felony.

e Stalking: The state of Wisconsin defines stalking as follows: per statute, as follows:
an intentional and particular course of conduct engaged in by one person against
another. This course of conduct means a series of 2 or more of the following acts
carried out over time, however short or long, that show a continuity of purpose,
including any of the following:

o Maintaining a visual or physical proximity to the victim.

o Approaching or confronting the victim.

o Appearing at the victim’s workplace or contacting coworkers or employers of
the victim.

o Appearing at the victim’s home or school or contacting the victim’s neighbors.

o Contacting the victim by telephone or other means repeatedly, whether or not
the contact is acknowledged.

o Photographing, videotaping, audiotaping or, by other electronic means,
monitoring or recording the victim’s activities.

o Sending material by any means to the victim or the victim’s family, member of

the victim’s household, employer, coworker or friend in order to obtain
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information about, disseminate information about or communicate with the
victim.

o Placing an object on or delivering an object to property owned, leased or
occupied by the victim.

o Delivering objects to others with the intent of delivery to the victim, or placing
objects on property owned, leased or occupied by certain others with intent
that it be delivered to the victim.

s Consent: The state of Wisconsin defines consent, in relation to sexual activity, as
follows: Words or overt actions by a person who is competent to give informed
consent indicating a freely given agreement to have sexual intercourse or sexual
contact.

Southwest Tech defines Consent as follows: the equal approval, given freely, willingly and
knowingly of each participant to desired sexual involvement. Consent is an affirmative,
conscious decision — indicated clearly by words or actions — to engage in mutually
accepted sexual contact. A person compelled to engage in sexual contact by force, threat of
force, or coercion has not consented to contact.

How to Be an Active Bystander
Bystanders play a critical role in the prevention of sexual and relationship violence. They are
“individuals who observe violence or witness the conditions that perpetuate violence. They
are not directly involved but have the choice to intervene, speak up, or do something about
it.”! We want to promote a culture of community accountability where bystanders are
actively engaged in the prevention of violence without causing further harm. We may not
always know what to do even if we want to help. Below is a list? of some ways to be an
active bystander. Further information regarding bystander intervention may be found. If you
or someone else is in immediate danger, dial 911.This could be when a person is yelling at or
being physically abusive towards another and it is not safe for you to interrupt.
1. Watch out for your friends and fellow students/employees. If you see someone who
looks like they could be in trouble or need help, ask if they are ok.
2. Confront people who seclude, hit on, try to make out with, or have sex with people
who are incapacitated.
Speak up when someone discusses plans to take sexual advantage of another person.
4. Believe someone who discloses sexual assault, abusive behavior, or experience with
stalking.
5. Refer people to on or off campus resources listed in this document for support in
health, counseling or with legal assistance.

B

1 Burn, S.M. {2009). A situational model of sexual assault prevention through bystander intervention. Sex Roles, 60,
779-792.

2 Bystander intervention strategies adapted from Stanford University’s Office of Sexual Assault & Relationship
Abuse
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Risk Reduction

With no intent to victim blame and recognizing that only abusers are responsible for their
abuse, the following are some strategies to reduce one’s risk of sexual assault or harassment
(taken from Rape, Abuse, & Incest National Network, www.rainn.org)

1.

2.
3.

10.

11

12.

13.

14.

15.

Be aware of your surroundings. Knowing where you are and who is around you may
help you to find a way to get out of a bad situation.

Try to avoid isolated areas. It is more difficult to get help if no one is around.
Walk with purpose. Even if you don’t know where you are going, act like you do.
Trust your instincts. If a situation or location feels unsafe or uncomfortable, it
probably isn’t the best place to be.

Try not to load yourself down with packages or bags as this can make you appear
more vulnerable.

Make sure your cell phone is with you and charged and that you have cab money.
Don't allow yourself to be isolated with someone you don’t trust or someone you
don’t know.

Avoid putting music headphones in both ears so that you can be more aware of
your surroundings, especially if you are walking alone.

When you go to a social gathering, go with a group of friends. Arrive together,
check in with each other throughout the evening, and leave together. Knowing where
you are and who is around you may help you to find a way out of a bad situation.
Trust your instincts. If you feel unsafe in any situation, go with your gut. If you see
something suspicious, contact law enforcement immediately (local authorities can be
reached by calling 911 in most areas of the U.S.).

. Don't leave your drink unattended while talking, dancing, using the restroom, or

making a phone call. If you’ve left your drink alone, just get a new one.

Don't accept drinks from people you don't know or trust. If you choose to accept
a drink, go with the person to the bar to order it, watch it being poured, and carry it
yourself. At parties, don’t drink from the punch bowls or other large, common open
containers.

Watch out for your friends, and vice versa. If a friend seems out of it, is way too
intoxicated for the amount of alcohol they’ve had, or is acting out of character, get
him or her to a safe place immediately.

If you suspect you or a friend has been drugged, contact law enforcement
immediately (local authorities can be reached by calling 911 in most areas of the
U.S.). Be explicit with doctors so they can give you the correct tests (you will need a
urine test and possibly others).

If vou need to get out of an uncomfortable or scary situation here are some things that
you can try:

a. Remember that being in this situation is not your fault. You did not do
anything wrong, it is the person who 1s making you uncomfortable that is to
blame.

b. Be true to yourself. Don't feel obligated to do anything you don't want to do.
"I don't want to" is always a good enough reason. Do what feels right to you
and what you are comfortable with.
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¢. Have a code word with your friends or family so that if you don’t feel
comfortable you can call them and communicate your discomfort without the
person you are with knowing. Your friends or family can then come to get
you or make up an excuse for you to leave.
d. Lie. If you don’t want to hurt the person’s feelings it is better to lie and make
up areason to leave than to stay and be uncomfortable, scared, or worse.
Some excuses you could use are: needing to take care of a friend or family
member, not feeling well, having somewhere else that you need to be, etc.
16. Try to think of an escape route. How would you try to get out of the room? Where
are the doors? Windows? Are there people around who might be able to help you? Is
there an emergency phone nearby?
17. If you and/or the other person have been drinking, you can say that you would
rather wait until you both have your full judgment before doing anything you may
regret later.

Programs to Prevent Domestic Violence, Dating Violence, Sexual Assault and Stalking
The College engages in comprehensive, intentional, and integrated programming, initiatives,
strategies, and campaigns intended to end dating violence, domestic violence, sexual assault
and stalking that:

A. Are culturally relevant, inclusive of diverse communities and identities,
sustainable, responsive to community needs, and informed by research, or assessed
for value, effectiveness, or outcome; and

B. Consider environmental risk and protective factors as they occur on the individual,
relationship, institutional, community and societal levels.

Educational programming consists of primary prevention and awareness programs for all
incoming students and new employees and ongoing awareness and prevention campaigns for
students:

A. A statement that the institution prohibits the crimes of domestic violence, dating
violence, sexual assault and stalking (as defined by the Clery Act),

B. The definitions of domestic violence, dating violence, sexual assault and stalking
according to any applicable jurisdictional definitions of these terms;

C. What behavior and actions constitute consent, in reference to sexual activity, in the
State of Wisconsin;

D. The institution’s definition (if one exists) of consent AND the purposes for which
that definition is used.

E. A description of safe and positive options for bystander intervention. Bystander
intervention means safe and positive options that may be carried out by an
individual or individuals to prevent harm or intervene when there is a risk of
dating violence, domestic violence, sexual assault or stalking. Bystander
intervention includes recognizing situations of potential harm, understanding
institutional structures and cultural conditions that facilitate violence, overcoming
barriers to intervening, identifying safe and effective intervention options, and
taking action to intervene;
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F. Information on risk reduction. Risk reduction means options designed to decrease
perpetration and bystander inaction, and to increase empowerment for victims in
order to promote safety and to help individuals and communities address
conditions that facilitate violence.

a. procedures victims should follow if a crime of domestic violence, dating
violence, sexual assault and stalking occurs (as described in “Procedures
Victims Should Follow if a Crime of Domestic Violence, Dating Violence,
Sexual Assault and Stalking Occurs™ elsewhere in this document)

b. how the institution will protect the confidentiality of victims and other
necessary parties (as described in “Assistance for Victims: Rights and
Options™ elsewhere in this document);

¢. existing counseling, health, mental health, victim advocacy, legal
assistance, visa and immigration assistance, student financial aid, and other
services available for victims, both within the institution and in the
community (as described in “Assistance for Victims: Rights and Options”
elsewhere in this document);

d. options for, available assistance in, and how to request changes to
academic, living, transportation, and working situations or protective
measures (as described in “Assistance for Victims: Rights and Options”
elsewhere in this document),

e. procedures for institutional disciplinary action in cases of alleged dating
violence, domestic violence, sexual assault, or stalking (as described in
“Adjudication of Violations™ elsewhere in this document)

Procedures Victims Should Follow if a Crime of Domestic Violence, Dating Violence,
Sexual Assault and Stalking Occurs

After an incident of sexual assault, dating violence or domestic violence, the victim should
consider seeking medical attention as soon as possible at (Grant Regional Medical Center,
Lancaster, Wisconsin). In Wisconsin, evidence may be collected even if you chose not to
make a report to law enforcement. It is important that a victim of sexual assault not bathe,
douche, smoke, change clothing or clean the bed/linen/area where they were assaulted if the
offense occurred within the past 96 hours so that evidence may be preserved that may assist
in proving that the alleged criminal offense occurred/or is occurring or may be helpful in
obtaining a protection order. In circumstances of sexual assault, if victims do not opt for
forensic evidence collection, health care providers can still treat injuries and take steps to
address concerns of pregnancy and/or sexually transmitted infections. Victims of sexual
assault, domestic violence, stalking, and dating violence are encouraged to also preserve
evidence by saving text messages, instant messages, social networking pages, other
communications, and keeping pictures, logs or other copies of documents, if they have any,
that would be useful to College adjudicators/investigators or police.

As time passes, evidence may dissipate or become lost or unavailable, thereby making
investigation, possible prosecution, disciplinary proceedings, or obtaining protection from
abuse orders related to the incident more difficult. If a victim chooses not to make a
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The College does not publish the name of crime victims or other identifiable information
regarding victims in the Daily Crime Log or in the annual crime statistics that are disclosed
in compliance with the Jeanne Clery Disclosure of Campus Security Policy and Campus
Crime Statistics Act. Furthermore, if a Timely Warning Notice is issued on the basis of a
report of domestic violence, dating violence, sexual assault or stalking, the name of the
victim and other personally identifiable information about the victim will be withheld.

Adjudication of Violations

The College’s disciplinary process includes a prompt, fair, and impartial investigation and
resolution process. In all instances, the process will be conducted in a manner that is
consistent with the institution’s policy and that is transparent to the accuser and the accused.
Usually, the resolution of domestic violence, dating violence, sexual assault and stalking
complaints are completed within 60 days of the report. However, each proceeding allows for
extensions of timeframes, for good cause, with written notice to the accuser and the accused
of'the delay and the reason for the delay. College officials involved in the investigation or
adjudication of domestic violence, dating violence, sexual assault and stalking complaints
are trained annually on the i1ssues related to domestic violence, dating violence, sexual
assault, and stalking as well as how to conduct an investigation and hearing process that
protects the safety of the victim and promotes accountability. Furthermore, each policy
provides that:

1. The accuser and the accused will have timely notice for meetings at which the accuser
or accused, or both, may be present;

2. The accuser, the accused and appropriate officials will have timely and equal access to
any information that will be used during formal and informal disciplinary meeting and
hearings;

3. The institutional disciplinary procedures will not be conducted by officials who have a
conflict of interest or bias for or against the accuser or the accused,

4. The accuser and the accused will have the same opportunities to have others present
during any institutional disciplinary proceeding. The accuser and the accused each
have the opportunity to be advised by an advisor of their choice at any stage of the
process and to be accompanied by that advisor to any related meeting or proceeding.
The College will not limit the choice of advisor or presence for either the accuser or
the accused in any meeting or institutional disciplinary proceeding. However, the role
of the advisor is limited to: “An advisor may only consult and advise his or her
advisee, but not speak for that advisee at any point during the meeting or hearing,

5. The accuser and the accused will be notified simultaneously, in writing, of the initial,
interim and final decision of any disciplinary proceeding; and

6. Where an appeal is permitted under the applicable policy, the accuser and the accused
will be notified simultaneously in writing, of the procedures for the accused and the
victim to appeal the result of the institutional disciplinary proceeding. When an appeal
is filed, the accuser and the accused will be notified simultaneously in writing of any
change to the result prior to the time that it becomes final as well as of the final result
once the appeal is resolved.
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Whether or not eriminal charges are filed, the college or a person may file a complaint under

the following policies, depending upon the status of the accused (student or employee):

e Southwest Tech promotes a learning-centered environment dedicated to the advancement
of personal growth and knowledge. The Southwest Tech District believes every student
has the right to pursue an education free from disruption, harassment, illegal activities,
threats or danger. The district further believes that academic honesty, integrity and
civility are fundamental to the educational mission of the college. Every student is
expected to be familiar with all the rules and regulations of Southwest Tech.

e The student conduct process at Southwest Tech is not intended to punish students; rather,
it exists to protect the interests of the community and to address behavior not in
accordance with our policies. Sanctions are intended to challenge students’ moral and
ethical decision making and to help them bring their behavior into accord with our
community expectations. Procedures and rights in student conduct procedures are
conducted with fairness to all. Due Process, defined within these procedures, assures an
objective decision-maker and the option of an appeal. Sanctions are proportionate to the
severity of the violation and the cumulative conduct history of the student.

¢ By the authority of the Southwest Wisconsin Technical College District Board, the
president of Southwest Tech retains the ultimate authority for administration of the
Student Code of Conduct. The Director of Facilities, Safety and Security expressly acts
with authority over the behavioral misconduct administration and enforcement. Students
violating the behavioral standards of conduct may be subject to disciplinary action. The
Chief Academic Officer expressly acts with authority over academic misconduct, and
may be assisted by the Director of Facilities, Safety and Security in the execution of
sanctions.

Jurisdiction
The code of conduct applies to behaviors at Southwest Tech, Foundation, Real-Estate
Foundation, owned or leased property, or at Southwest Tech sponsored activities and may
also apply to off-campus locations when the Director of Facilities, Safety and Security off-
campus conduct affects a substantial Southwest Tech interest. This may include:
s Any situation where it appears that the student’s conduct may present a danger or
threat to the health or safety of him/herself or others; and/or
s Any situation that significantly impinges upon the rights, property or achievements of
self or others or significantly breaches the peace and/or causes social disorder; and/or
s Any situation that is detrimental to the educational mission and/or interests of
Southwest Tech.

The Code of Conduct may be applied to behavior conducted online, via email or other
electronic media. Students should be aware that online postings such as blogs, web postings,
chats, and social networking sites are in the public sphere and are not private. These postings
can subject a student to allegations of conduct violations if evidence of policy violations are
posted online. Southwest Tech does not regularly search for this information but may take
action if and when such information is brought to the attention of college officials.

32

202



The code of conduct applies to all students enrolled in credit and non-credit courses. The
code of conduct applies to guests of college community members whose hosts may be
accountable for the misconduct of their guests.

Behavioral Misconduct The following actions and behaviors shall constitute violations of
the Student Code of Conduct and will subject any student or student organization committing
such a violation to disciplinary action. Violations include, but are not limited to:

1. General misconduct - Violations of established and published or posted college policies,
rules, and/or regulations.

2. Failure or refusal to comply with a college matter - This includes but is not limited to,
knowingly furnishing false information to the college or a college official, or refusal to
comply with a reasonable request on a college matter or individual acting in performance of
their duties.

3. Forgery - Alteration or misuse of any college document, record, form or instrument of
identification.

4. Trespassing - Unauthorized entry into or use of college-owned or -controlled locations.
Possessing, duplicating or using keys/swipe cards/lock codes to any College, Foundation or
Real Estate Foundation property without authorization.

5. Trademark - Unauthorized use (including misuse) of Southwest Tech names and images.
6. Misuse of Technology - Unethical, inappropriate, or illegal use of technology resources of
the college. Students who connect their personal computers to the campus network will also
be held responsible for any violation.

7. Use of Prohibited Items - The use of hover boards and drones is not permitted.

8. Invasions of Privacy

a. Using electronic or other means to make a video or photographic record of
any person in a location where there is a reasonable expectation of privacy.
This includes, but is not limited to, taking video or photographic images in
shower/locker rooms and restrooms. The storing, sharing, and/or distributing
of such unauthorized records by any means is also prohibited.

b. Using electronic or other means to make a video or photographic record of
any person in a location where there is a reasonable expectation of privacy
without the subject’s prior knowledge and consent. This includes, but is not
limited to, taking video or photographic images in student housing. The
storing, sharing, and/or distributing of such unauthorized records by any
means is also prohibited.

9. Disruptive Behavior - Intentionally or recklessly taking action that disrupts Southwest
Tech operations including the physical harm or endangerment of any person in the college
community, as well as obstruction of teaching, administration, college activities, and/or other
authorized non-college activities which occur on campus; acts that impair, interfere with, or
obstruct the orderly conduct, processes and functions of the college. Classroom disruptions
include behavior a reasonable person would view as substantially or repeatedly interfering
with faculty’s ability to teach or student’s right to learn.

10. Disorderly conduct/fighting - Defined as acts which are inappropriately loud, or are lewd,
indecent or obscene; acts not in compliance with posted signage requiring specific behavior
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in designated areas (e.g. Knox Learning Center, Testing Center, Charley’s, housing,
laboratory areas).
11. Abusive acts - Committing acts of verbal abuse or physical abuse, or engaging in actions
which intimidate, harass, threaten, coerce, or otherwise endanger the health or safety of any
person or create a hostile learning environment.
12. Hazing - Doing, requiring or encouraging any forced activity, whether or not the act is
voluntarily agreed upon, in conjunction with initiation, admission into or continued
membership or participation in any group that causes or creates a reasonable risk of causing
mental or physical harm or humiliation. Such acts may include any brutality of a physical
nature, such as whipping, beating, branding, forced consumption of any food, liquor, drug or
other substance, forced confinement or any other forced activity which endangers the
physical health or safety of the student.
13. Bullying and cyberbullying - Bullying and cyberbullying are repeated and/or severely
aggressive behaviors that intimidate or intentionally harm or control another person
physically or emotionally.
14. Committing acts of harassment - Harassing behavior includes, but is not limited to
verbal, written or physical conduct that i1s sufficiently serious (i.e. severe, persistent or
pervasive) as to limit or deny an individual’s ability to participate in or benefit from the
college’s programs.
15. Sexual assault - Committing an act of sexual assault which, for administrative purposes,
is defined as unwelcome or unwanted and forced or coerced sexual intercourse or sexual
contact. (Victims include persons who are incapacitated — sleeping, unconscious, mentally
ill, or deemed unable to give consent.)
16. Committing acts of sexual harassment - Making unwelcome sexual advances, unwelcome
requests for sexual favors, unwelcome physical contact of a sexual nature, and/or unwelcome
verbal or physical contact of a sexual nature.
17. Sexual exploitation - Sexual exploitation includes the sexual abuse of individuals through
the exchange of sex or sexual acts for drugs, food, shelter, protection, other basics of life,
and/or money.
18. Possessing weapons - Possessing, or engaging or participating in the use of explosives,
fireworks, and/or firearms or other dangerous weapons while on college property,
Foundation property, or Real Estate property, loaned or leased, or at Southwest Tech
sponsored events. Also prohibited are knuckles; a nunchaku or any similar weapon; knives of
any kind; a knife blade; baton of any type; explosive devices of any type; and "look-alike"
instrument or weapon, (i.e. "b.b. gun," pellet gun, or any instrument designed to look like a
weapon); pepper spray or any other device or instrumentality used in a threatening and/or
unlawful manner. Exemptions are as follows:

a. Authorized law enforcement officers in uniform or plain clothes officers with
a badge on display.
Individuals participating in authorized law enforcement training activities.
Individuals transporting firearms for authorized training classes.
d. The possession of handguns is permitted in parking and outdoor areas when in

the possession of properly licensed persons to the extent required by law.

oz
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e. The possession of knives as eating utensils or for the purpose of food

preparation or as tools when authorized by an instructor is permitted, such as

a lab setting.
19. Brandishing objects - Displaying, showing, waving, or exhibiting any object in a manner
which a reasonable person might find threatening.
20. Substance abuse - Use, being under the influence of, possession, sale or distribution of
narcotic or illegal drugs, alcoholic beverages, etc.
21. Retaliatory acts - Committing an act of retaliation toward an individual or group who
initiated or who expresses the intent to initiate a complaint or who was called as or intended
to be called as a witness in any complaint proceeding. Retaliation includes, but is not limited
to, harming or threatening to harm any person or group and may include harassment,
intimidation, bullying or similar conduct for the purpose of discouraging the filing of a
complaint or acting as a witness in a complaint proceeding or for the purpose of reprisal
against any person or group who initiated a complaint or any person who acted as witness in
such a proceeding,
22. Theft - Intentional and unauthorized taking of college property or property of any visitor
or member of the Southwest Tech college community; or the personal property of another,
including goods, services and other valuables.
23. Damage to Property - Intentionally damaging the property of the college or any visitor to
or member of the college community.
24. False reports - Making false reports of a fire, bomb threat, or other dangerous condition.
25. Endangering Safety - Failing to report a fire, interfering with the response of the college
or public officials to emergency calls or engaging in similar conduct which demonstrates a
disregard for safety or property. Endangering safety may occur due to action (e.g., making a
bomb threat or threat of pulling a fire alarm) or inaction (e.g., failing to report or make
reasonable efforts to stop a fight, an assault, etc.).
26. Violation of public laws - Southwest Tech reserves the right to hold students responsible
for violations of federal, state, or local laws, regulations or policies that adversely affect the
college and/or the pursuit of its educational mission.

Behavioral Misconduct Procedure & Sanctions Wherever possible, upon receipt of a
complaint or upon being notified of circumstances which might constitute a violation, the
college will complete the misconduct review process within 60 days. If that is not possible,
the college will give notice of a rationale for extending the process and resolve as expediently
as possible.

The following procedure has been developed to address a student who allegedly has failed to
comply with the Code of Conduct:

Step 1 - Notification of Incident: Director of Facilities, Safety and Security determines who
will determine what, if any, investigation, or minor sanctions are appropriate.

Step 2 - Notification & Investigation: Temporary separation/restriction may be imposed.
Students will be notified of an accusation of misconduct. If the Director of Facilities, Safety

and Security or designee determines that a full investigation is necessary, he/she will notify
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the student verbally or in writing and begin an impartial investigation. The student will be
provided with a description of alleged incidences constituting prohibited conduct and given
an opportunity to respond, including the ability to provide any documents or witnesses to
determine whether a violation of conduct occurred. Any person the Director of Facilities,
Safety and Security or designee believes may have information relevant to an investigation
may also be contacted to provide information regarding the investigation.

NOTE: Southwest Tech reserves the right to exercise its authority to limit and/or restrict
access to the college upon notification a student is facing a criminal investigation and/or as a
result of a behavioral misconduct allegation whereby the student’s continued presence might
endanger the student or others. Southwest Tech may take action to stop harassment, prevent
recurrence of harassment and provide immediate and ongoing remediation for reporting
parties — as well as any others harmed by harassment. The President, Vice President, Director
of Facilities, Safety and Security, Director of Human Resources, Deans, and Housing
Officials may temporarily remove or restrict students from college-controlled locations
(including student housing) or activities.

Step 3 - Findings & Sanctions: Investigation determines if accusation is founded or
unfounded. Students are updated within five (5) business days of the decision either by mail
(including email) or in person. The Director of Facilities, Safety and Security or designee,
based on a preponderance of evidence, will make a finding whether a violation is more likely
than not. The student will be notified in writing of the finding and what —if any- sanctions will
occur (see below for the list of possible sanctions). Notification will be sent by mail or
delivered in person. The Director of Facilities, Safety and Security is given broad authority to
use objective evaluation of the disciplinary action necessary and what action will be in the
best interest of the student, College and others. One or more of the disciplinary sanctions
listed below may be imposed. Sanctions may warrant notation on an academic transcript,
imposed at the discretion of the Director of Facilities, Safety and Security.

Behavioral Misconduct Sanctions The range of outcomes, consequences, and sanctions
include, but are not limited to:

e Oral reprimand - Notice to the student that his/her actions are inappropriate and the
individual must act more responsibly in the future.

e  Written reprimand - Written notice to the student that his/her actions are inappropriate
and the individual must act more responsibly in the future.

e Behavior requirement - This includes required activities including, but not limited to,
seeking academic counseling or substance abuse screening, writing a letter of apology,
etc.

e FEducational program - Attending a workshop, in person or online, addressing the
related issues. Referral to an off-campus education program may be recommended.

o Toss of privileges/access - Denial of specified privileges for a designated period of
time such as a restriction from hosting visitors and/or guests in housing; prohibitions
on entering a specified housing facility; restriction from college-sponsored
extracurricular activities or work positions on campus; other restrictions, as approved
by the Director of Facilities, Safety or Security or designee.
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Restitution/Compensation for loss, damage or injury.

No contact directive.

Mandated Housing Reassignment - A notice that the behavior merits immediate
relocation of the student to another housing residence.

Probation - Probation is for a designated period of time and includes the probability of
more severe disciplinary sanctions if the student is found to be violating any policies
during the probationary period.

Housing Probation - Housing probation is for a designated period of time and includes
the probability of more severe housing disciplinary sanctions if the student is found to
violate any policies during the probationary period.

Disciplinary Suspension - Suspension results in separation from the college for a
specific minimum period of time, after which the student is eligible to return. During
the suspension period, the student is banned from college property and student
housing. The sanction may be enforced with a trespass action as necessary. Students
suspended for disciplinary reasons are not entitled to any refund of tuition or housing
fees.

Housing Suspension - Separation from the student housing area for a specific period
of time, after which the student may be eligible to return. During the suspension
period, the student is banned from college housing. The sanction may be enforced
with a trespass action as necessary. Students suspended for disciplinary reasons are
not entitled to any refund of housing fees.

Expulsion - A permanent separation from the college. The student is banned from
college property and student housing and this sanction may be enforced with a
trespass action as necessary. Students who are expelled for disciplinary reasons are not
entitled to any refund of tuition or housing fees.

Housing Expulsion - Permanent removal of the student from student housing. The
sanction will most likely result in a permanent ban from all housing properties.
Students dismissed from housing for disciplinary reasons are not entitled to any refund
of housing fees.

Academic Removal - Removal of student from course ("W" grade shown on
transcript).

Step 4 - Due Process: Students have five (5) business days to request an appeal due to
procedural errors, to consider new evidence, or to weigh if the sanctions are outside the
guidelines set by Southwest Tech. The sanctioned student may request an appeal within five
(5) business days of notification. If appropriate under the law, the reporting student(s) may
also request an appeal within the same time period. Appeal requests are limited to the
following grounds:

To consider new evidence, unavailable during the original investigation, that could
substantially impact the original finding or sanction. A summary of this new evidence
and its potential impact must be included.

A procedural or substantive error occurred that significantly impacted the outcome of
the decision. The specific error(s) alleged to have occurred must be identified in the
appeal request.
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e The sanctions imposed are substantially outside the guidelines set by Southwest Tech
for this type of offense or the cumulative conduct record of the responding student.
The Director of Facilities, Safety and Security will share appeal requests with a
reporting or responding party (parties) when appropriate under law. The Director of
Facilities, Safety and Security or designee reviews cases with new evidence. Requests
for appeals as a result of procedural errors and sanctions outside the guidelines are
reviewed by the Chief Academic Officer (CAQ). If the appeal has standing, the CAO
gathers an Appeals Panel with instructions for reconsideration only in light of the
granted appeal grounds.

Step 5 - Optional Appeal: If approved, a review commences five to fifteen (5-15) business
days after the student(s) requests appeal. If the appeal is not timely or substantively eligible,
the original finding and sanction will stand and the decision is final. The Director of
Facilities, Safety and Security or designee will notify the student(s), in writing, whether the
appeal request will be granted or denied and the basis for that decision. If the appeal request is
granted, the Director of Facilities, Safety and Security and/or Appeals Panel decides solely
based on the physical documentation provided by the College, the responding student and — if
appropriate- the reporting student(s). Procedural or substantive errors should be corrected,
new evidence should be considered, and sanctions should be proportionate to the severity of
the violation and the student’s cumulative conduct record. Appeal decisions are to be
deferential to the original decision-maker, making changes to the finding only where there is
clear error and to the sanction only if there is a compelling justification to do so. The Appeals
Panel or Director of Facilities, Safety and Security may affirm or change the findings and/or
sanctions of the prior decision according to permissible grounds. Said appeal shall be held no
less than five (5) business days nor more than fifteen (15) business days from the date the
student requests the appeal. See Appeals Panel Processes and Guiding Principles for further
details.

Step 6 - Notification of Appeal: The decision of the Appeals panel or Director of Facilities,
Safety and Security is final. The Director of Facilities, Safety and Security or Appeals Panel
chair will prepare a written report detailing the finding, the information cited in support of its
finding, and why. The report should not exceed two pages in length, and, if submitted by the
panel chair, must be submitted to the Director of Facilities, Safety and Security within two (2)
business days after the end of deliberations. The decision is final. The Director of Facilities,
Safety and Security implements the final determination. This determination will be sent, in
writing, to the reporting and (if appropriate) responding student within two (2) business days
after the appeal panel meets.

NOTE: The outcome of a campus appeal is part of the education record and is protected from
release under the Federal Education Rights and Privacy Act (FERPA), except under certain
conditions. When a student is accused of a policy violation that would constitute a *“‘crime of
violence” or forcible or non-forcible sex offense, Southwest Tech will inform the reporting
party bringing the complaint in writing of the final results of the Appeal Panel of whether
Southwest Tech concludes the responding party was responsible or not responsible. If the
responding party is found responsible, the college can share the information with anyone at
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Statutory Rape—Sexual intercourse with a person who is under the statutory age of
consent.

Robbery: the taking or attempting to take anything from value of the care, custody or
control of a person or persons by force or threat of force or violence and/or by putting
the victim in fear.

Aggravated Assault: An unlawful attack by one person upon another for the purpose
of inflicting severe or aggravated bodily injury. This type of assault usually is
accompanied by the use of a weapon or by means likely to produce death or great
bodily harm. It is not necessary that injury result from an aggravated assault when a
gun, knife or other weapon is used which could or probably would result in a serious
potential injury if the crime were successfully completed.

Burglary: The unlawful entry of a structure to commit a felony or a thefi. For
reporting purposes this definition includes: unlawful entry with intent to commit a
larceny or a felony; breaking and entering with intent to commit a larceny;
housebreaking; safecracking; and all attempts to commit any of the aforementioned.
Motor Vehicle Theft: The theft or attempted theft of a motor vehicle. (Classify as
motor vehicle theft all cases where automobiles are taken by persons not having
lawful access, even though the vehicles are later abandoned - including joy riding.)
Arson: The willful or malicious burning or attempt to burn, with or without intent to
defraud, a dwelling house, public building, motor vehicle or aircraft, or personal
property of another kind.

Arrests and Referrals for Disciplinary Action

Weapon Law Violations: The violation of laws or ordinances dealing with weapon
offenses, regulatory in nature, such as: manufacture, sale, or possession of deadly
weapons; carrying deadly weapons, concealed or openly; furnishing deadly weapons
to minors; aliens possessing deadly weapons; all attempts to commit any of the
aforementioned.

Drug Abuse Violations: Violations of state and local laws relating to the unlawful
possession, sale, use, growing, manufacturing, and making of narcotic drugs. The
relevant substances include: opium or cocaine and their derivatives (morphine, heroin,
codeine); marijuana; synthetic narcotics (Demerol, methadone); and dangerous non-
narcotic drugs (barbiturates, Benzedrine).

Liquor Law Violations: The violation of laws or ordinance prohibiting: the
manufacture, sale, transporting, furnishing, possessing of intoxicating liquor;
maintaining unlawful drinking places; bootlegging; operating a still; furnishing liquor
to minor or intemperate person; using a vehicle for illegal transportation of liquor;
drinking on a train or public conveyance; all attempts to commit any of the
aforementioned. (Drunkenness and driving under the influence are not included in this
definition.)
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Hate Crimes

We are required to report statistics for bias-related (hate) crimes by the type of bias as
defined below for the following classifications: murder, sex offenses (forcible or non-
forcible), robbery, aggravated assault, burglary, motor vehicle theft, manslaughter,
arson and larceny-theft, simple assault, intimidation, destruction, damage or vandalism
of property and of other crimes involving bodily injury to any person, in which the
victim is intentionally selected because of the actual or perceived race, gender,
religion, national origin, sexual orientation, gender identity, ethnicity or disability of
the victim.

Larceny-Theft: The unlawful taking, carrying, leading or riding away of property
from the possession or constructive possession of another.

Simple Assault: An unlawful physical attack by one person upon another where
neither the offender displays a weapon, nor the victim suffers obvious severe or
aggravated bodily injury involving apparent broken bones, loss of teeth, possible
internal injury, severe laceration or loss of consciousness.

Intimidation: To unlawfully place another person in reasonable fear of bodily harm
through the use of threatening words and/or other conduct, but without displaying a
weapon or subjecting the victim to actual physical attack.

Destruction, Damage or Vandalism: To willfully or maliciously destroy, injure,
disfigure, or deface any public or private property, real or personal, without the
consent of the owner or person having custody or control by cutting, tearing, breaking,
marking, painting, drawing, covering with filth, or any other such means as may be
specified by local law.

If a hate crime occurs where there is an incident involving larceny-theft, simple assault,
intimidation, destruction, damage or vandalism of property, and other bodily injury, the law
requires that the statistic be reported as a hate crime even though there is no requirement to
report the crime classification in any other area of the compliance document. A bias-related
(hate) crime is not a separate, distinct crime, but is the commission of a criminal offense
which was motivated by the offender's bias. For example, a subject assaults a victim, which
is a crime. If the facts of the case indicate that the offender was motivated to commit the
offense because of their bias against the victim's race, sexual orientation, etc., the assault is
then also classified as a hate crime.

Sex Offenses

s Sex Offenses-Forcible - Any sexual act directed against another person, forcibly
and/or against that person’s will; or not forcibly or against the person’s will where
the victim is incapable of giving consent.

o Forcible Rape - The carnal knowledge of a person, forcibly and/or against the
person’s will; or not forcibly or against the person’s will where the victim is
incapable of giving consent because of his/her temporary or permanent mental or
physical incapacity (or because of his/her vouth).

e Forcible Sodomy - Oral or anal sexual intercourse with another person, forcibly
and/or against that person’s will; or not forcibly against the person’s will where
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the victim is incapable of giving consent because of his/her youth or because of
his/her temporary or permanent mental or physical incapacity.

Sexual Assault With An Ohject The use of an object or instrument to unlawfully
penetrate, however slightly, the genital or anal opening of the body of another
giving consent because of his/her youth or because of his/her temporary or
permanent mental or physical incapacity.

Forcible Fondling - The touching of the private body parts of another person for
the purpose of sexual gratification, forcibly and/or against that person’s will; or,
not forcibly or against the person’s will where the victim is incapable of giving
consent because of his/her youth or because of his/her temporary or permanent
mental incapacity.

Sex Offenses-Non-forcible - Unlawful, non-forcible sexual intercourse.

Incest - Non-forcible sexual intercourse between persons who are related to each
other within the degrees wherein marriage is prohibited by law.

Statutory Rape - Non-forcible sexual intercourse with a person who is under the
statutory age of consent.

Violence Against Women Reauthorization Act of 2013 (VAWA)

Dating Violence - Violence committed by a person (A) who is or has been in a
social relationship of a romantic or intimate nature with the victim; and (B) where
the existence of such a relationship shall be determined based on a consideration
of the following factors: length of the relationship, type of relationship, and
frequency of interaction between the persons involved in the relationship.
Domestic Violence - Felony or misdemeanor crimes of violence committed by a
current or former spouse of the victim, by a person with whom the victim shares a
child in common, by a person who is cohabitating with or has cohabitated with the
victim as a spouse, by a person similarly situated to a spouse of the victim under
the domestic or family violence laws of the jurisdiction receiving grant monies, or
by any other person against an adult or youth victim who is protected from that
person’s acts under the domestic or family violence laws of the jurisdiction.
Stalking - Engaging in a course of conduct directed at a specific person that would
cause a reasonable person to (A) Fear for his or her safety or the safety of others;
or (B) Suffer substantial emotional distress. Course of conduct means two or more
acts, including, but not limited to, acts which the stalker directly, indirectly, or
through third parties, by any action, method, device, or means follows, monitors,
observes, surveils, threatens, or communicates to or about, a person, or interferes
with a person’s property.
Reasonable person means a reasonable person under similar circumstances and
with similar identities to the victim.
Substantial emotional distress means significant mental suffering or anguish that
may, but does not necessarily, require medical or other professional treatment or
counseling.

For the purposes of complying with the requirements of this section and

section 668.41, any incident meeting this definition is considered a crime for

the purposes of Clery Act reporting.
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Clery Geography

The Clery Act requires colleges to disclose statistics for reported Clery crimes that occur: 1)
on campus, (2) on public property within or immediately adjacent to the campus, and (3) in
or on non-campus buildings or property that the institution owns or controls. These
categories define Southwest Tech’s Clery geography. The geographic categories are further
defined in the Handbook for Campus Safety and Security Reporting as follows:

1) On campus — Any building or property owned or controlled by an institution within the
same reasonably contiguous geographic area and used by the institution in direct support of,
or in a manner related to, the institution’s educational purposes, including residence halls;
and any building or property that is within or reasonably contiguous, that is owned by the
institution but controlled by another person, is frequently used by students, and supports
institutional purposes (such as a food or other retail vendor).

2) Public property — All public property, including thoroughfares, streets, sidewalks, and
parking facilities, that is within the campus, or immediately adjacent to and accessible from
the campus.

3) Noncampus buildings or property - Any building or property owned or controlled by a
student organization that is officially recognized by the institution; or any building or
property owned or controlled by an institution that is used in direct support of, or in relation
to, the institution’s educational purposes, is frequently used by students, and is not within the
same reasonably contiguous geographic area of the institution.

43

213



214



215



216



whether the Student Code of Conduct or the Employee Handbook Conduct Guidelines have
been violated.

COMPLAINANT: Complainant refers to the individual who reported the incident of
alleged sexual misconduct.

RESPONDENT: Respondent refers to the student, employee or faculty member who
allegedly violated the sexual misconduct policy and/or has been
charged with a violation of the policy.

CONSENT: A central concept to understanding the offenses that constitute sexual
misconduct under this policy is consent. Consent is the equal approval,
given freely, willingly and knowingly of each participant to desired
sexual involvement. Consent is an affirmative, conscious decision —
indicated clearly by words or actions — to engage in mutually
accepted sexual contact. A person compelled to engage in sexual
contact by force, threat of force, or coercion has not consented to
contact. Lack of mutual consent is the crucial factor in any sexual
assault. Consent CANNOT be given if a person’s ability to resist or
consent is impaired because of a mental or physical condition or there
is incapacitation due to drugs or alcohol or if there is a significant age
or perceived power differential. Providing alcohol or drugs to facilitate
sexual activity is a violation of this policy. Use of alcohol or other
drugs will never function to excuse behavior that violates this policy.

A person may not consent if s/he 1s:
e unconscious
o frightened
e physically or psychologically pressured or forced
¢ intimidated
e impaired because of a psychological condition
¢ intoxicated by use of drugs or alcohol

Consent to one form of sexual activity does not imply consent to
other forms of sexual activity. Similarly, previous relationships or
consent does not imply consent to future sexual activity.

The requirements of this policy apply regardless of the sexual
orientation of individuals engaging in sexual activity.
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On Public Residential Unfounded

VAWA Year Campus Noncampus Property Total Facilities* Crimes
Offenses
Domestic 2018 0 0 0 0 0 0
Violence 2017 0 0 0 0 0 0

2016 0 0 0 0 0 0
Dating 2018 0 0 1 1 0 0
Violence 2017 0 0 0 0 0 0

2016 0 0 0 0 0 0
Stalking 2018 0 0 0 0 0 0

2017 0 0 0 0 0 0

2016 0 0 0 0 0 0

*Residential Facility crime statistics are a subset of the On Campus category, i.e., they are
counted in both categories.

UNFOUNDED CRIMES

If a crime is reported as occurring On Campus, in On-campus Residential Facilities, in or on
Noncampus buildings or property, or on Public Property, and the reported crime is
investigated by sworn or commissioned law enforcement authorities and found to be false or
baseless, the crime is considered to be "unfounded.”

Institutions must report the total number of: criminal offenses; hate crimes; and domestic
violence, dating violence, or stalking incidents that have been unfounded.

There were no unfounded crimes in 2016, 2017, or 2018.
HATE CRIME REPORTING:

There were no hate crime reported in 2016, 2017 or 2018.

Fire Safety Systems

Residential Fire Alarm Partial’ Full® Smoke Fire Extinguisher | Evacuation Number of
Facilities Monitoring Sprinkler Sprinkler Detection Devices Plans/Placards Evacuation
Done On Site System System (fire) drills each
calendar year
1333 No No No Yes Yes Yes 2
1535 No No No Yes Yes Yes 2
1537 No No No Yes Yes Yes 2
1539 No No No Yes Yes Yes 2
1543 No No No Yes Yes Yes 2
1545 No No No Yes Yes Yes 2
1547 No No No Yes Yes Yes 2
1549 No No No Yes Yes Yes 2
1557 No No No Yes Yes Yes 2

3 Partial Sprinkler System is defined as having sprinklers in the common areas only.
4Full Sprinkler system is defined as having sprinklers in both the common areas and individual rooms.

50

220




Residential Fire Alarm Partial® Full® Smoke Fire Extinguisher Evacuation Number of

Facilities Monitoring Sprinkler Sprinkler Detection Devices Plans/Placards Evacuation
Done On Site System System (fire) drills each

calendar year

1559 No No No Yes Yes Yes 2

1935 No No No Yes Yes Yes 2

Apt1

1935 No No No Yes Yes Yes 2

Apt 2

1935 No No No Yes Yes Yes 2

Apt3

1935 No No No Yes Yes Yes 2

Apt 4

1940 No No No Yes Yes Yes 2

Apt1

1940 No No No Yes Yes Yes 2

Apt 2

1940 No No No Yes Yes Yes 2

APT

3

1940 No No No Yes Yes Yes 2

Apt 4

1953 No No No Yes Yes Yes 2

Apt1

1955 No No No Yes Yes Yes 2

Apt2

1953 No No No Yes Yes Yes 2

Apt3

1955 No No No Yes Yes Yes 2

Apt 4

1960 No No No Yes Yes Yes 2

Apt1

1960 No No No Yes Yes Yes 2

Apt 2

1960 No No No Yes Yes Yes 2

Apt 3

1960 No No No Yes Yes Yes 2

Apt 4

1960 No No No Yes Yes Yes 2

AptS

1960 No No No Yes Yes Yes 2

Apt 6

5 Partial Sprinkler System is defined as having sprinklers in the common areas only.

5 Full Sprinkler system is defined as having sprinklers in both the common areas and individual rooms.
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Residential Fire Alarm Partial’ Full® Smoke Fire Extinguisher Evacuation Number of
Facilities Monitoring Sprinkler Sprinkler Detection Devices Plans/Placards Evacuation
Done On Site System System (fire) drills each
calendar year

1960 No No No Yes Yes Yes 2

Apt7

1960 No No No Yes Yes Yes 2

Apt 8

1975 No No No Yes Yes Yes 2

1985 No No No Yes Yes Yes 2

Policies or Rules on Portable Electrical Appliances, Smoking and Open Flames
The following are prohibited items (e.g., sources of open flames, such as candles; non-surge
protected extension cords; halogen lamps; portable cooking appliances in non-kitchen areas;
etc.) or prohibited activities (e.g., smoking in the room; tampering with life safety equipment;

possession of pets; etc.).

Fire Statistics
Statistics and Related Information Regarding Fires in Residential Facilities for CY 2018

Residential
Facilities
(Name and
Address)

Total
Number
of Fires
in Each
Building

Fire
Number

Cause of Fire

Number of
Injuries That
Required
Treatment at a
Medical Facility

Number
of Deaths
Related
to a Fire

Value of
Property
Damage
Caused by Fire
(in UISD)

1533

0

0

0

0

0

1535

1537

1539

1543

1545

1547

1549

1557

1559

1935 Apt 1

1935 Apt 2

1935 Apt 3

1935 Apt 4

1940 Apt 1

1940 Apt 2

1940 Apt 3

1940 Apt 4

1955 Apt 1

(=R E—R R0 E—0 f—1 E=—N R0 f=—N §—1 f—1 f—] =} K= §—N E—} R—3) K—} §—I

[—=RE—RE—1 E—0 E—1 E—N N1 f—0 §—1 f—] k] E—} N0 §—0 E—} §—3 K—} §—I

e e o e o] Rl o) fo ) o) o) ol o) Homnl) Rom ) o ol Fom ) ol (o]

=0 =] =1 =] =] ==} fo=] fe=lj =] o=} o=} fe=} Jo=T] fo]) fo=j f==j) fe=] fo|

[=—RE—N 1 E—0 R0 f—N R0 f=— 1 =7 f—N E=—} N §—N E—} §—3 E—} §—I

[—=RE—RE—1 §—0 f—1 E—N R0 [N §—1 —] §—] E—1} K] §—N E—} §—3} K—} §—I

’ Partial Sprinkler System is defined as having sprinklers in the common areas only.
8 Full Sprinkler system is defined as having sprinklers in both the common areas and individual rooms.
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Total Number of Value of
Residential Number Injuries That Number Property
Facilities of Fires Required of Deaths Damage
(Name and in Each Fire Treatment at a Related Caused by Fire
Address) Building Number Cause of Fire Medical Facility to a Fire {in USD)
1955 Apt 2 0 0 0 0 0 0
1955 Apt 3 0 0 0 0 0 0
1955 Apt 4 0 0 0 0 0 0
1960 Apt 1 0 0 0 0 0 0
1960 Apt 2 0 0 0 0 0 0
1960 Apt 3 0 0 0 0 0 0
1960 Apt 4 0 0 0 0 0 0
1960 Apt S 0 0 0 0 0 0
1960 Apt 6 0 0 0 0 0 0
1960 Apt 7 0 0 0 0 0 0
1960 Apt 8 0 0 0 0 0 0
1975 0 0 0 0 0 0
1985 0 0 0 0 0 0

Procedures for Student Housing Evacuation in Case of a Fire

In the event of a fire, the College expects that all campus community members will evacuate
by the nearest exit, closing doors and activating the fire alarm system (if one is present) as
they leave. Once safely outside a building, it 1s appropriate to contact 911 and the Facilities
Department. Students and/or staff are informed where to relocate to by staff if circumstance
warrants at the time of the alarm. In the event fire alarms sound, College policy is that all
occupants must evacuate from the building, closing doors as they leave. No training is
provided to students or employees in firefighting or suppression activity as this is inherently
dangerous and each community member’s only duty is to exit safely and quickly, shutting
doors along the exit path as they go to contain the spread of flames and smoke, and to activate
the alarm as they exit. At no time should the closing of doors or the activation of the alarm
delay the exit from the building.

Fire Safety Education and Training Programs

Fire safety education programs for all students living in on-campus student housing and all
employees that have any association with on-campus student housing are held at the
beginning of each semester. These programs are designed to: familiarize everyone with the
fire safety system in each housing facility, train everyone on the procedures to be followed in
case there is a fire and distribute information on the College’s fire safety policies. Everyone is
also provided with maps of each on-campus student housing facility that illustrate evacuation
routes and fire alarm equipment locations. During these programs, trainers emphasize that
participating in fire drills is mandatory. Students with disabilities are given the option to have
a “buddy” assigned to them. Fire safety education and training programs are taught by local
fire authorities
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OR

Faculty and staff are provided education on fire safety and information on how to report a
fire, or evidence of a fire, to whom, and procedures to be followed for non-residential
buildings on campus when a fire alarm signals.

Each SWTC building has fire evacuation plans posted in common areas. All employees are
encouraged to become familiar with the escape routes for all buildings and floors and the
locations of fire extinguishers, hoses and alarms. In the event of a fire or evacuation, every
employee should follow the fire safety evacuation route and vacate the premises until the
officials in charge declare the premises safe to enter. Exits and areas around fire extinguishers
must be kept clear at all times. Periodic fire safety inspections and drills are held to test
equipment and procedures.

Procedures Students and Employees Should Follow in Case of a Fire
In these programs, procedures that students and employees should follow in case of a fire are
reviewed and include the following:

Student Housing Evacuation Procedures In Case of a Fire

o If you hear the fire alarm immediately evacuate the building using the nearest
available exit. Do not attempt to fight a fire unless you have been trained to do so.

* Awaken any sleeping roommate or suitemates. Prepare to evacuate by putting on
shoes and coat if necessary. Feel the doorknob and the door. If they are hot, do not
open the door. If they are cool, open slowly, if heat or heavy smoke rushes in, close
the door immediately and remain inside.

e  When leaving your room, be sure to take your key in case it is necessary to return to
the room should conditions in the corridor deteriorate. Make sure to close the door
tightly when evacuating,

+ Resident life staff members who are present on their floors should facilitate the
evacuation of their floor/section if possible. When the alarm sounds shout (Example:
there is an emergency in the building leave by the nearest exit) and knock on doors as
they make their way to the nearest exit and out the building.

¢ When exiting in smoky conditions keep your hand on the wall and crawl to the nearest
exit. Always know more than one path out of your location and the number of doors
between your room and the exit.

« DO NOT USE ELEVATORS. Elevator shafts may fill with smoke or the power may
fail, leaving you trapped. Elevators have features that recall and deactivate the
elevator during an alarm. Standing and waiting for an elevator wastes valuable time.

¢ FEach resident should report to their assigned assembly area. Resident life staff should
report to their assigned assembly area and make sure that students have cleared the
building. Conduct a head count and do not allow re-entry into the building until
directed to do so by emergency personnel.

54

224



Reporting Fires

Per federal law, SWTC is required to annually disclose statistical data on all fires that occur in
on-campus student housing facilities. Therefore, if you encounter a live fire in one of these
facilities, you should immediately get to a safe place, then dial 911. Once the emergency has
passed, you should notify Facilities Department at 608.822.2400 to investigate and document
the incident for disclosure in the University’s annual fire statistics.

If a member of the SWTC community finds evidence of a fire that has been extinguished,
and the person is not sure whether Facilities Department has already responded, the
community member should immediately notify Facilities Department at 608.822.2400 to
investigate and document the incident for disclosure in the College’s annual fire statistics.

Plans for Improvement to Fire Safety
The College does or does not have any planned improvements in fire safety at this time.
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equipment

regarding crisis status

Direct department staff to
communicate with students

Work with Maintenance to
obtain structural analysis for
facility

Plan for possible alternate
location

Scheduling classes | Time Communicate with staff Cynde Larsen and Denise
and assigning available regarding crisis status Janssen
instructors driven by
class start date | Direct department staff to
communicate with students
Plan for possible alternate
location
Develop and Time Communicate with staff Cynde Larsen and Program
manage budget available regarding crisis status Leads
driven by
budget cycle | Plan for possible alternate
location
Develop and Time Communicate with staff Cynde Larsen
manage grants available regarding crisis status
driven by
budget cycle | Plan for possible alternate
location
Maintenance of Up to 4 hours | Communicate with staff Cynde Larsen

4. Department alternate operations site: No specific alternate site; however, can develop virtual
alternate site(s) using Technology Carts (Skype for teaching electronically).

May also utilize outreach sites working through Julie Pluemer, Outreach Site Coordinator @ 608-822-

2369 (work).

5. Staffing for alternate business site:
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Department Essential Technology RTO

Hardware including computer, printer, phone, etc Up to 4 hours
Network access Up to 4 hours
Telecommunications Zero tolerance for phone failure

8. Key vendors and contact information:

Vendor name Key vendor emergency contact information

SWTC Food Service Rex Smith 608-822-2410

9. Short Term Childcare Center Recovery Steps:

1. Notify the Childeare Center staff of the crisis and activation of the crisis response

2.Stabilize the environment — following a crisis event, the senior Childcare Center manager on duty will do
all that is necessary to protect children, employees and visitors from injury and limit damage to systems,
equipment and the facility.

3. Assess impact to people — the senior Childcare Center staff on duty will immediately identify the location
of all children, guests and employees and assess their status. Emergency medical help must be requested
for anyone needing medical treatment.

4. Assess impact to systems — the senior Childcare Center staff member on duty will identify any damage to
systems and report to IT.

5. Assess the impact to equipment — the senior Childcare Center staff member on duty will identify and
document any equipment damaged by the crisis.

6. Assess the impact of the crisis on other departments — the senior Childcare Center staff member on duty
will identify any problems occurring due to damage or injury occurring in other dependent departments.

7.Identify restoration and recovery steps — the senior Childcare Center staff member on duty will begin to
develop the steps necessary for the Center to fully recover.

8.Report all above to immediate manager — the senior Childcare Center staff member on duty will report on
all the above information to his/her immediate supervisor.

9.Begin restoration and recovery — the senior Childcare Center staff member on duty will immediately
begin implementing the steps for restoring systems and recovering full Childcare Center functionality.
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C. Staffing Update

Krista Weber, Chief Human Resources Officer, will provide an update on College
staffing. A summary is available below.
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Information and Correspondence

A. Enrollment Report

The 2019-20 Comparison FTE Report and the Fall 2020 Application Report are available below. Also included are the
PowerPoint slides showing the recruitment metrics.

2019-20 Comparison FTE Report

2018-2019 and 2019-2020 FTE Comparison

Program 01-14-19 01-13-20 Student 01-14-19 01-13-20 FTE
Code Program Title Students Students Change FTE FTE Change

Accounting
10-006-7 Agribusiness Science & Technology - AgBus Mgmt
10-006-5 Agribusiness Science & Technology - Agronomy
10-006-6 Agribusiness Science & Technology - Animal Science
10-102-3 Business Management
10-530-5 Cancer Information Management
10-504-5 Criminal Justice Studies
10-316-1 Culinary Arts
10-317-1 Culinary Management
10-510-6 Direct Entry Midwife
10-307-1 Early Childhood Education
10-620-1 Electro-Mechanical Technology
10-325-1 Golf Course Management
10-201-2 Graphic And Web Design
10-530-1 Health Information Technology
10-520-3 Human Services Associate
10-825-1 Individualized Technical Studies
10-620-3 Instrumentation and Controls Technology
10-150-2 IT-Network Specialist
10-196-1 Leadership Development

t 10-513-1 Medical Laboratory Technician
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Program
Code
10-543-1
10-524-1
10-182-1

31-101-1
30-531-6
32-070-1
31-405-1
32-404-2
31-408-1
30-443-1
31-475-1
31-307-1
30-420-2
31-502-1
30-504-2
31-317-1
30-508-2
30-812-1
31-413-2
50-413-2
30-531-3
32-080-4
31-080-6
32-080-3
31-080-3
31-080-2
32-080-6
31-080-7

01-14-19 01-13-20 Student 01-14-19 01-13-20 FTE
Program Title Students Students Change FTE FTE Change
Nursing-Associate Degree 202 207 5 108.00 107.10 (0.90)
Physical Therapist Assistant 44 39 (5) 29.73 23.77 (5.97)
Supply Chain Management 40 44 4 22.47 25.43 2.97
Total Associate Degree 1,092 1,071 (21) 704.93 682.43 (22.50)
Accounting Assistant 8 5 (3) 3.33 2.20 (1.13)
Advanced EMT 9 9 - 2.97 1.20 (1.77)
Agricultural Power & Equipment Technician 33 34 1 30.67 32.40 1.73
Auto Collision Repair & Refinish Technician 14 11 (3) 10.17 5.87 (4.30)
Automotive Technician 31 26 (5) 25.50 24.13 (1.37)
Bricklaying & Masonry 2 2 0.70 0.70
Building Maintenance & Construction 1 3 2 0.33 0.70 0.37
Building Trades-Carpentry 7 11 4 5.93 9.27 3.33
Child Care Services 10 9 (1) 6.60 4.23 (2.37)
CNC Machine Operator/Programmer 6 8 2 4.97 8.17 3.20
Cosmetology 23 28 5 17.53 19.33 1.80
Criminal Justice-Law Enforcement 720 Academy 14 17 3 10.23 12.23 2.00
Culinary Specialist 1 3 2 0.40 1.47 1.07
Dental Assistant 17 16 (2) 8.97 8.87 (0.10)
Driver and Safety Education Certification 14 21 7 3.50 4.70 1.20
Electrical Power Distribution 24 45 21 24.73 43.83 19.10
Electricity (Construction) Apprentice 22 19 (3) 2.67 2.47 (0.20)
Emergency Medical Technician 33 49 16 5.40 8.47 3.07
Farm Operations & Management - Ag Mechanics 6 2 (4) 5.37 1.67 (3.70)
Farm Operations & Management - Crop Operations 3 2 (2) 1.07 0.37 (0.70)
Farm Operations & Management - Dairy 13 18 5 13.33 16.93 3.60
Farm Operations & Management - Dairy Technician 6 3 (3) 4.23 0.87 (3.37)
Farm Operations & Management - Farm Ag Maintenance 4 13 9 2.80 5.67 2.87
Farm Operations & Management - Livestock 1 1 0.93 0.93
Farm Operations & Management - Livestock Tech 4 3 (1) 3.93 1.77 (2.17)
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Program 01-14-19 01-13-20 Student 01-14-19 01-13-20

Code Program Title Students Students Change FTE FTE
50-413-1 Industrial Electrician Apprentice 5 8 3 0.33 1.27 0.93
31-620-1 Industrial Mechanic 2 2 - 1.83 1.53 (0.30)
31-154-6 IT-Computer Support Technician 14 18 4 7.93 12.77 4.83
31-513-1 Laboratory Science Technician 4 4 - 2.30 2.13 (0.17)
50-620-1 Mechatronics Technician Apprentice 8 6 (2) 1.73 1.60 (0.13)
31-509-1 Medical Assistant 39 33 (6) 29.10 24.57 (4.53)
31-530-2 Medical Coding Specialist 50 60 10 20.37 26.83 6.47
30-504-4 Nail Technician 3 3 0.87 0.87
30-543-1 Nursing Assistant 192 146 (46) 28.43 21.07 (7.37)
50-427-5 Plumbing Apprentice 25 20 (5) 2.47 3.30 0.83
31-504-5 Security Operations 1 2 1 1.00 1.20 0.20
31-182-1 Supply Chain Assistant 4 3 (2) 2.20 0.37 (1.83)
31-442-1 Welding 50 46 (4) 34.20 31.00 (3.20)
Total Technical Diploma 697 709 12 326.53 346.93 20.40
20-800-1 Liberal Arts - Associate of Arts 22 24 2 8.10 8.50 0.40
20-800-2 Liberal Arts - Associate of Science 11 9 (2) 3.93 4.50 0.57
Undeclared Majors 409 516 107 74.77 90.83 16.07
Total 2,231 2,329 98 1,118.27 1,133.20 14.93
Percent of Change 1.34%
Vocational Adult (Aid Codes 42-47) 2,321 2,444 123 47.26 52.98 5.72
Community Services (Aid Code 60) 5 - (5) 0.02 - (0.02)
Basic Skills (Aid Codes 73,74,75,76) 227 250 23 26.70 25.77 (0.93)
Basic Skills (Aid Codes 77 & 78) 142 90 (52) 4.10 2.73 (1.37)
Grand Total 4,926 5,113 187 1,196.35 1,214.67 18.33
Total Percent of Change 1.53%
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Fall 2020 Application Report

Program Application Comparison 2019/20 vs. 2020/21

01/14/19 01/14/20
PROGRAM CAP IP  [ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOY
Accounting 15 15 14 14 -1
Accounting Assistant 2 0
Agribusiness Science & Technology - Agbus Mgmt 20 7 -1
Agribusiness Science & Technology - Agronomy 20 3 0
Agribusiness Science & Technology - Agronomy Tech 20 1 0
Agribusiness Science & Technology - Animal Science 20 18 18 17 17 -1
Agricultural Power & Equipment Technician 22 41 41 25 25 16
Auto Collision Repair & Refinish Technician 22 5 5 14 14 9
Automotive Technician 22 26 26 28 28 2
Building Trades-Carpentry 20 7 7 17 17 10
Business Management 15 15 25 25 10
Cancer Information Management 8 47 55 7 47 54 -1
Child Care Services 13 8 7 7 -1
CNC Machine Operator/Programmer 15 1 0 0 -1
Cosmetology 24 9 12 12 3
Criminal Justice Studies 48 28 28 29 29 1
Culinary Arts 2 2 3 3 1
Culinary Management 4 4 0 0 -4
Culinary Specialist 0 0 0
Dental Assistant 18 22 22 20 20 -2
Early Childhood Education 28 15 15 26 26 11
Electrical Power Distribution 44 64 64 70 70 6
Electro-Mechanical Technology 24 23 23 19 19 -4
Farm Operations & Management - Ag Mechanics 20 2 2 0 0 -2
Farm Operations & Management - Crops 20 1 1 1 1 0
Farm Operations & Management - Crop Operations 20 2 2 2 2 0
Farm Operations & Management - Dairy 20 6 6 9 9 3
Farm Operations & Management - Dairy Technician 20 3 3 0 0 -3
Farm Operations & Management - Farm Ag Maintenance 20 2 2 1 1 -1
Farm Operations & Management - Livestock 20 0 0 0 0 0
Farm Operations & Management - Livestock Tech 20 2 2 1 1 -1
Golf Course Management 6 6 5 5 -1
Graphic and Web Design 25 10 10 15 15 5
Health Information Technology 22 2 13 15 1 13 14 -1
Human Services Associate 31 20 20 15 15 -5
Industrial Mechanic 12 1 1 2 2 1
Instrumentation and Controls Technology 0 1 1 1 0
IT-Computer Support Technician 7 9 9 2
IT-Network Specialist 10 10 16 16 6
Laboratory Science Technician 15 1 0 0 -1
Leadership Development 2 1 1 -1
Liberal Arts - Associate of Arts 13 0 13 10 1 11 -2
Liberal Arts - Associate of Science 5 0 5 9 0 9 4

324




01/14/19 01/14/20
PROGRAM CAP IP [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOY

Medical Assistant 32 23 23 19 19 -4
Medical Coding Specialist 23 4 27 31 6 22 28 -3
Medical Laboratory Technician 16 8 4 12 6 3 9 -3
Nail Technician 1 1
Nursing-Associate Degree 54 93 62 155 85 49 134 -21
Nursing-Associate Degree-Part-time 28 1 14 15 20 20 5
Physical Therapist Assistant 18 12 4 16 13 12 25 9
Security Operations 1 1 0 -1
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 3 3 1 1 -2
Undecided 33 0 33 42 0 42 9
Welding 40 23 23 45 45 22

TOTAL 179 613 792 179 649 828 36
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B. Chairperson’s Report

3. Reaction to the January 7 College In-service and HLC Celebration
4. District Boards Association Winter Meeting

C. College President’s Report

5. Higher Learning Commission Presentation
6. President’s Association Update

7. Board Retreat
8. College Happenings

D. Other Information Items
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Establish Board Agenda Items for Next Meeting

A. Agenda for Next Board Meeting

N

Board Retreat

RFP for Enterprise Resource Planning System
Bid for Platteville Outreach Site Development
Budget Assumptions & Parameters

B. Time and Place

Friday and Saturday, February 21-22, 2020, beginning at 12:30 p.m. on Friday.
The Retreat and Board Meeting will be held at the Dodgeville Outreach Site,
located at Spring Gate Mall, 316 W. Spring Street, Dodgeville, WI.

Adjourn to Closed Session

A. Consideration of adjourning to closed session for the purpose of

1. Discussing Conflict of Interest policy per Wis. Statutes 19.85(1)(e)

Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.

Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering
financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the
investigation of charges against specific persons except where par. (b) applies
which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.}.

B. Approval of Closed Session Minutes of December 19, 2019

333



Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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