
 
 
 
 

 
 
 
 

 
Southwest Wisconsin Technical College 

 
District Board Meeting 

 
 

Regular Meeting 
 

May 21, 2020 
 
 
 
 

Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  949 6428 9415  
Password: 505400  

 



1 
 

 
 
 

Table of Contents 
 

 
Annotated Agenda ...................................................................................................................................... 3 

 
Open Meeting ............................................................................................................................................... 8 

A. Roll Call ......................................................................................................... 8 
B. Reports/Forums/Public Input ......................................................................... 8 

 
Consent Agenda .......................................................................................................................................... 9 

A. Approval of Agenda ....................................................................................... 9 
B. Minutes of the Regular Meeting of April 23, 2020 ....................................... 11 
C.  Financial Reports ........................................................................................ 15 

1. Purchases Greater than $2,500 ........................................................... 15 
2. Treasurer’s Cash Balance .................................................................... 18 
3. Budget Control ..................................................................................... 19 

D.  Contract Revenue ....................................................................................... 20 
E. Personnel Items .......................................................................................... 21 
F. Public Safety Complex Cash Farm Lease ................................................... 22 
G. 2020-21 ACCT Membership Renewal ......................................................... 24 
H. 2020-21 WTC District Boards Association Membership Renewal ............... 26 

 
Other Items Requiring Board Action ....................................................................................................... 29 

A. 2020-21 SWTC 1:1 Laptop Program for Students ...................................... 29 
B. Prairie du Chien Outreach Site Lease ......................................................... 29 
C. Darlington Outreach Site Lease .................................................................. 35 
D. James Property Lease ................................................................................ 41 
E. Platteville OE Gray Lease Extension .......................................................... 53 
F. 2020-21 Board Monitoring Schedule ........................................................... 56 

 
Board Monitoring of College Effectiveness ............................................................................................ 59 

A. FY2021 Budget Update including Enterprise Resource Planning (ERP) System 
Update ........................................................................................................ 59 

B. COVID-19 Monitoring Report – Fiscal Sustainability ................................... 67 
C. Staffing Update ........................................................................................... 76 

 
Information and Correspondence ........................................................................................................... 81 

A. Enrollment Report ....................................................................................... 81 
B.  Chairperson’s Report ................................................................................... 94 
C.  College President’s Report .......................................................................... 94 
D.  Other Information Items ............................................................................... 94 

 
Establish Board Agenda Items for Next Meeting ................................................................................... 95 

A. Agenda for Next Board Meeting .................................................................. 95 
B. Time and Place ........................................................................................... 95 

 
ADJOURN TO CLOSED SESSION ..................................................................................................................... 95 

A. Consideration of adjourning to closed session for the purpose of ............... 95 
B. Approval of Closed Session Minutes of April 23, 2020 ................................ 95 

 



2 
 

 
 

Reconvene to Open Session .................................................................................................................... 96 
A. Action, if necessary, on Closed Session Items ........................................... 96 

 
Adjournment .............................................................................................................................................. 96 

 



3 
 

 

Annotated Agenda 
 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 21, 2020 

 
7:00 p.m. – Board Meeting 

Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  949 6428 9415  
Password: 505400  

 
 

AMENDED ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 21, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of April 23, 2020 
Minutes of the April 23, 2020, Board meeting are included with the electronic Board 
packet. 

 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 
D. Contract Revenue 

There was one contract totaling $500 in April 2020 being presented for Board approval.  
The Contract Revenue Report is included with the electronic Board material. 

http://www.swtc.edu/about/board/meetings
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E. Personnel Items 

There is one resignation and three limited-term employment positions expiring that are 
being presented for approval in the Personnel Report.  The Personnel Report is 
included in the electronic Board meeting material. 

 
 

F. Public Safety Complex Cash Farm Lease 
The college rents out 2.8 acres of hay ground on the southwest corner of County Road 
F and Highway 18, Fennimore, WI.  A five-month lease agreement in the amount of 
$350 with Winch’s Pine Grove Farms, LP, Fennimore, WI, is included in the electronic 
Board material. 
 

G. 2020-21 ACCT Membership Renewal 
The 2020-21 Association of Community College Trustees (ACCT) Membership renewal 
invoice in the amount of $3,437 is available with the electronic Board material. 
 

H. 2020-21 WTC District Boards Association Membership Renewal 
A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice in the 
amount of $22,415.26, an increase of $1,522.80, is available electronically with all 
other Board material. 

Recommendation:   Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. 2020-21 SWTC 1:1 Laptop Program for Students  
SWTC 1:1 laptop program is being proposed to offer students a variety of opportunities 
to be successful in achieving their academic goals.  This program will provide students 
with a standard set of tools. Students will be provided technology software\hardware as 
part of the digital learning environment at SWTC.  This includes a laptop, SWTC 
branded backpack, wireless access on campus, training, service, and support.  A 
written proposal, including cost, will be submitted to the Board ahead of the meeting 
and included, when available, in the Board meeting information. 

Recommendation:  (Will be available at the Board meeting.) 
 

B. Prairie du Chien Outreach Site Lease 
Included in the electronic Board material is a lease agreement for the Outreach Site 
located at 1304 S. Marquette Avenue, Prairie du Chien, WI.  Caleb White will present 
the lease. 

Recommendation:  Approve the lease agreement with Workforce Connections, Inc. to lease 
office and educational space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, for 
$4200 annually from July 1, 2020, through June 30, 2021. 

 
C. Darlington Outreach Site Lease 

Caleb White will present a lease agreement for the Darlington Outreach Site located at 
627 Main Street, Darlington, WI.  The lease agreement is included with the electronic 
Board meeting information. 

Recommendation:  Approve the lease agreement with the City of Darlington to lease office 
and educational space located at 627 Main Street, Darlington, WI for $1200 annually from July 
1, 2020, through June 30, 2021. 
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D. James Property Lease 
Caleb White will present a commercial lot lease agreement with Jim’s Building Center, 
Inc., Fennimore, to rent the James Property contiguously located to the east of Jim’’s 
Building Center.  The lease agreement is included with the electronic Board meeting 
material. 

Recommendation:  Approve the five-year commercial lot lease agreement for Jim’s Building 
Center, Inc., Fennimore, WI, to lease the James Property lot for $2400 annually, commencing 
on July 1, 2020. 

 
E. Platteville OE Gray Lease Extension 

The electronic Board meeting material includes a lease extension with the School 
District of Platteville to rent educational and office space at the OE Gray Building 
located at 110 W. Adams Street, Platteville, WI. 

Recommendation:  Approve the lease extension with the Platteville School District to lease 
office and educational space located at 110 W. Adams Street, Platteville, for $700 per month 
from July 1, 2020, through December 31, 2020. 

 
F. 2020-21 Board Monitoring Schedule 

Included with the electronic Board material is the 2020-21 Board Monitoring Schedule.  
This schedule provides an outline of when key items are brought to the board for 
approval or monitoring. 

Recommendation:  Approved the 2020-21 Board Monitoring Schedule as presented. 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2021 Budget Update including Enterprise Resource Planning (ERP) System 

Update 
Caleb White will present the FY2021 budget update including an update on the ERP 
system.  A budget overview is included in the electronic Board material. 
 

B. COVID-19 Monitoring Report – Fiscal Sustainability  
A PowerPoint slide presentation is included in the electronic Board meeting material for 
the COVID-19 Monitoring Report on Fiscal Sustainability.  Caleb White will present the 
information at the Board meeting. 
 

C. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary is available electronically with all other Board material. 
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INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. 2019-20 FTE Comparison YOY Report 
2. 2020-21 FTE Comparison YOY Report 
3. Recruitment Efforts 
The 2019-20 Comparison Enrollment Report and the 2020-21 Comparison Enrollment 
Report are included in the electronic Board material.  Also included are the PowerPoint 
slides showing the recruitment metrics. 
 

B. Chairperson’s Report 
1. Preparing for non-uniform college re-opening across the 16 colleges.  Re-opening 

will not look the same at every college due to county and local rules and colleges 
decision about safety.  How will this affect SWTC? 

2. At last Month’s board meeting we heard some of the ways class delivery has 
changed during the COVID-19 shutdown.  How will class delivery change post re-
opening? 

 
C. College President’s Report 

1. College Happenings 
 

D. Other Information Items 
 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Public Budget Hearing/Approval 
2. College Culture Monitoring Report 
 

B. Time and Place 
The meeting will be held virtually on Thursday, June 25, 2020, at 7:00 p.m. with the 
public budget hearing at 6:45 p.m.  

 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}.  

2. Discussing Compensation for Employees per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

3. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 23, 2020 
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RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items  
1. Compensation for Employees 
2. President’s Contract 

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The May 21, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

 
A. Roll Call 

 
 
 
 
 
 

  
 
 
 

 

B. Reports/Forums/Public Input 
 
 

 
 
 
 
 
 
 

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
   
A. Approval of Agenda 

 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 21, 2020 

 
7:00 p.m. – Board Meeting 

Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  949 6428 9415  
Password: 505400  

 
 

AMMENDED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 21, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

A. Roll Call 
B. Reports/Forums/Public Input 

 
 CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of April 23, 2020 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. Public Safety Complex Cash Farm Lease 
G. 2020-21 ACCT Membership Renewal 
H. 2020-21 WTC District Boards Association Membership Renewal 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Laptop Purchase for Students – 2020-21 
B. Prairie du Chien Outreach Site Lease 
C. Darlington Outreach Site Lease 
D. James Property Lease 
E. Platteville OE Grey Lease Extension 
F. 2020-21 Board Monitoring Schedule 

 

http://www.swtc.edu/about/board/meetings
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2021 Budget Update including Enterprise Resource Planning (ERP) System Update 
B. COVID-19 Monitoring Report – Fiscal Sustainability  
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations.}.  

2. Discussing Compensation for Employees per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.} 

3. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 23, 2020 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

1. Compensation for Employees 
2. President’s Contract 

 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 
608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 

 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Meeting of April 23, 2020 
 

 
  
  

MMIINNUUTTEESS  OOFF  TTHHEE              
REGULAR MEETING OF THE BOARD OF 
DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 23, 2020 
 
 
 

The Board of Southwest Wisconsin Technical College met in open session of a regular Board 
meeting commencing at 7:14 p.m. on April 23, 2020.  Due to the COVID-19 pandemic and 
Governor Ever’s “Safer at Home” Executive Order, the meeting was conducted using Zoom 
videoconferencing technology.  The following members were present:  
 

Charles Bolstad, Tracy Fillback, Melissa Fitzsimons, Jeanne Jordie, Russell Moyer, Eileen 
Nickels, Chris Prange, Donald Tuescher, Jane Wonderling 

 
Others present for all or a portion of the meeting included Dr. Jason S. Wood, College President; 
College Staff:  Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, 
Katie Glass, Danielle Seippel, Krista Weber, Caleb White, and Jake Wienkes.  Public present 
included Crystal Wallin and David Blume. 
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the time, place, 
and purpose of the meeting.  The following is the official agenda: 

 
 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, April 23, 2020 

 
7:00 p.m. - Board Meeting 

 Virtual Meeting using Zoom – www.Zoom.us, Meeting ID:  934-8044-3574 
Password:  854520 

 
AMENDED AGENDA 

 

OPEN MEETING 
The following statement will be read: “The April 23, 2020, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press, posted 
on the College’s website at www.swtc.edu/about/board/meetings  and posted on campus in an 
attempt to make the general public aware of the time, place and agenda of the meeting.” 

http://www.swtc.edu/about/board/meetings
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A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of March 26, 2020  
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2020-21 Out-of-State Tuition Waivers 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Ad Hoc Committee of the Board 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Foundation Quarterly Report 
B. COVID-19 Monitoring Report – Student Learning 
C. FY2021 Budget Update including ERP Update  
D. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 

1. Reminder:  Move May Meeting to May 21, 2020 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Final Notices of Non-renewal per Wis. Stats. 19.85(1)(c) {Considering employment, 
promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility.} 

2. Discussing specific personnel issues per Wis. Statutes 19.85(1)(f) {Considering 
financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations. 

3. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 
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B. Approval of Closed Session Minutes from March 26, 2020 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items  

 
ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
 

After a review of the Consent Agenda, including the April 23, 2020, agenda; March 26, 2020, 
Board meeting minutes; financial reports; seven contracts totaling $53,485.95 in March 2020; the 
resignation of Jaren Knight – Financial Aid Assistant/Accounting Bursar; and 2020-21 Out-of-
State Tuitions waivers for 25 needy and worthy students taking 675 credits.  Mr. Tuescher moved 
to approve the Consent Agenda.  Mr. Prange seconded the motion.  The motion carried on a roll 
call vote with all members voting affirmatively. 

 
Board Chair Bolstad requested the Board consider a small ad hoc committee be designated to 
finalize contract negotiations with President Wood.  Mr. Moyer made a motion to form the ad 
hoc committee; Ms. Wonderling seconded the motion.  Upon a roll call vote with all members 
voting affirmatively, the motion carried.  Chairperson Bolstad appointed Eileen Nickels, the 
chair of the ad hoc committee, and Russell Moyer and Donald Tuescher to serve on the 
committee.  Mr. Bolstad will be included in the deliberations but will not have a say. 
  
Holly Clendenen, Executive Director of College Advancement, presented the FY2020 third 
quarter Foundation report to the Board highlighting the activities and results of fundraising 
efforts and other initiatives.  Over 5,000 gifts from 1,000 donors totaling more than $1,000,000 
have been received so far for the fiscal year and the phonathon ended 4.5 weeks early due to 
COVID-19 and had raised over $52,000. Student housing has had 35 students request 
refunds because they moved out due to the virus.  For Fall 2020 there have been 94 leases 
received and for Summer 2020 there have been 15 leases received. 
 
The Board heard a monitoring report on student learning during the COVID-19 pandemic from 
Dr. Katie Garrity, Chief Academic Officer.  Included in the report was an update on finishing 
the semester by program; an overview of how courses transitioned to a virtual format using 
Schoology (80 faculty transitioned 257 courses to online delivery); an update on course 
assessment to meet the Higher Learning Commission’s criteria during COVID-19; 
correspondence sent to program advisory committees; and how academic and student 
support and financial services transitioned to help the students succeed. 
 
Caleb White, Vice President for Administrative Services, provided the Board with an update 
on the 2020-21 budget.  Mr. White noted the budget is being built on 1300 FTEs, there is 
uncertainty on state aids, and there is still work to be done.  At this point in time, the FY2021 
budget showed a deficit of approximately $900,000.  The budget update will be brought back 
to the Board in May with the budget hearing scheduled for June.  A budget will be brought 
forth for approval which does not deficit spend over $1 million dollars.  The college has a 
reserve fund to cover the deficit spending for strategic investments and not operational 
expenses. 
 

mailto:accom@swtc.edu
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Krista Weber, Chief Human Resources Officer, provided an update on College staffing noting a 
posting has been released for a financial aid assistant/accounting bursar position. 
 
The 2019-20 FTE Comparison Enrollment Report reflected a slight decrease in FTEs this year as 
compared to last year at this time. The Fall 2020 Application Report showed applications received 
for Fall 2020 are on target with last year’s report.  Katie Glass, Executive Director of Marketing, 
provided an overview of recruitment activities including campaigns for K-12 students and the 
adult population and key recruitment strategies in response to the COVID-19 outbreak. 
 
During the President’s Report, Dr. Wood thanked all the staff and the Board for the college’s 
response to COVID-19.  
 
Mr. Tuescher motioned to adjourn to closed session for the purpose of discussing personnel 
issues per Wis. Statutes 19.85(1)(f) and discussing final notices of non-renewal and 
discussing the President’s Contract per Wis. Statutes 19.85(1)(c). Mr. Prange seconded the 
motion, and upon a roll call vote with all members voting affirmatively, the meeting adjourned 
to closed session at 9:20 p.m.  The meeting reconvened to open session at 9:44 p.m. with no 
action taken. 
 
With no further business to come before the Board, Mr. Prange moved to adjourn the meeting. 
Ms. Wonderling seconded the motion.  The motion carried and the meeting adjourned at 9:45 
p.m. 
 
 
 
      _____________________________________ 
      Donald L. Tuescher, Secretary 
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C. Financial Reports  

1. Purchases Greater than $2,500 
 

Vendor Invoice # Description Amount
TRANE U.S. INC. 310631055 Upgrade Mechanics $39,600.00
WISCONSIN TECHNICAL COLLEGE INV170369 WIDS Consulting $34,200.00
CHIPPEWA VALLEY TECHNICAL 33020 2.29.20 Grant #177 $15,567.00
ROBERT W. BAIRD & CO. PF-288546 19-20 GO Note Fees $15,500.00
WEBER PAPER COMPANY D087638 Supplies-paper products $11,312.39
NATIONAL BUSINESS FURNITURE ZK087019-TDQ Furniture-black chairs $9,540.41
NATIONAL BUSINESS FURNITURE ZK087019-BAL Pville Outreach Furniture $9,112.40
PERFORMANCE PLANTING 2019 Pogo Sticks for Ag Trailer $7,891.92
HEARTLAND BUSINESS SYSTEMS 366583-H Network Equipment for Pville $7,612.17
PRO-SAFE FIRE TRAINING SYSTEMS 07-1801 Service-maintenance $6,592.00
HEARTLAND BUSINESS SYSTEMS 315340-H VMWare PO# 6746 $6,565.00
WESCO DISTRIBUTION INC 05832485 Training Services for 3M WAT $5,950.00
5 ALARM FIRE & SAFETY EQUIPMENT, 195796-1 charg/calibration unit $5,776.61
MC DEAN INC B01337M01 Service $5,345.00
Wesley J Beadle 1763766 Opp Student Refund $5,170.31
LIBRARY CORPORATION 2020060058 TLC Software $5,022.00
HEARTLAND BUSINESS SYSTEMS 325753-H Flex Services $5,000.00
SPRAGUE BROTHERS TREE SERVICE 3512 Tree Removal $4,650.00
ELSEVIER WEB00182806-2 RN Next Gen Pkg $4,628.00
ELSEVIER 89274DD7 Simultaion Learning System $3,780.00
WPS HEALTH INSURANCE 040320009566 E Bloyer Medicare Prem $3,396.24
CREATIVE SOLUTIONS C-012450 Flooring $3,363.65
WPS HEALTH INSURANCE 040320018347 J Brechler Medicare Prem $3,098.63
KNELLWOLF CLAREY REIMBURSEMENT DWD Grant Reimbursement $2,948.00
Katlyn E Olson 1763768 Opp Student Refund $2,754.24
HSR ASSOCIATES INC 19024-09 New Bookstore $2,736.90

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 04/01/2020 - 04/30/2020

Invoices
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Vendor Invoice # Description Amount
Lauren M Kramer 1763782 Opp Student Refund $2,722.00
MARCO INV7512546 Soft phones $2,641.50
QM QUALITY MATTERS INC 76729 Annual SubscriptionRenewal $2,600.00
SWTC FOUNDATION 5.1.20 PR DED 5.1.20 PR Deductions $2,588.55
SWTC FOUNDATION 4.20.20 PR DED PR Ded 4.20.20 $2,588.55
SWTC FOUNDATION 4.3.20 PR DED 4.3.20 PR Ded $2,564.55
ULINE 118059666 Safety Bar $2,509.42

Total Invoices $245,327.44

Vendor PO # Description Amount
OPTO INTERMEDIATE HOLD CO INC 6890             Facilities: Bookstore Furniture $23,611.50
MINE SAFETY APPLIANCES COMPANY 6891             PSC: Self-Contained Breathing Apparatus $17,420.37
BELL LUMBER & POLE CO 6888             EPD: Power Poles $11,470.00
FIVE STAR TELECOM INC. 6894             ITS: 48 Strand Single Mode Fiber $6,911.10

Total Purchase Orders $59,412.97

Vendor Transaction # Audit Trail Amount
WI Tech EE Benefits April 20 CMTRX00002631 WDL000007090 $272,558.09
WI EE Trust Funds #226900 CMTRX00002647 WDL000007137 $122,036.34
941 ER Fed Tax #31142038 CMTRX00002630 WDL000007088 $112,350.72
941 ER Fed Tax #800079085 CMTRX00002640 WDL000007116 $109,868.13
WI Dept of Rev #1-976-518-94 CMTRX00002630 WDL000007087 $22,421.09
WI Dept of Rev #0-956-655-90 CMTRX00002640 WDL000007115 $21,827.06
Symetra Life Ins #1468893 CMTRX00002640 WDL000007117 $9,884.64
Wells Fargo #824552783 CMTRX00002631 WDL000007093 $6,408.00
Wells Fargo #827097040 CMTRX00002641 WDL000007121 $6,213.00

Total Bank Withdrawals $683,567.07

Payroll Date Transaction # Audit Trail Amount
Direct Deposit  4/3/2020 UPRCC00001042 WDL000007079 $293,993.56
Direct Deposit  4/17/2020 UPRCC00001054 WDL000007111 $286,725.91
Direct Deposit  4/17/2020 UPRCC00001048 WDL000007105 $23,978.57
Direct Deposit  4/3/2020 UPRCC00001044 WDL000007081 $22,439.54
Direct Deposit  4/3/2020 UPRCC00001046 WDL000007083 $11,640.13
Direct Deposit  4/17/2020 UPRCC00001052 WDL000007109 $8,700.29
Direct Deposit  4/3/2020 UPRCC00001045 WDL000007082 $6,261.09
Direct Deposit  4/17/2020 UPRCC00001053 WDL000007110 $2,939.99
Direct Deposit  4/3/2020 UPRCC00001043 WDL000007080 $2,598.79

Total Payroll $659,277.87

Purchase Orders

Bank Withdrawals

Payroll
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Purchase Cards  

Vendor  Transaction #  Audit Trail Amount 
 US Bank ending 03.31.2020 CMTRX00002638 WDL000007112 $21,822.59  

 US Bank ending 04.14.2020 CMTRX00002646 WDL000007128 $18,196.13  
 US Bank ending 03.17.2020 CMTRX00002627 WDL000007077 $39,854.72  
 Total Purchase Cards 

   
$79,873.44  

     Total Purchases >= $2,500 
   

$1,727,458.79 
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2. Treasurer’s Cash Balance 
 

Receipts
Fund

1 General 123,744.95       
2 Special Revenue
3 Capital Projects -                  
4 Debt Service -                  
5 Enterprise 8,311.33          
6 Internal Service 298,381.55       
7 Financial Aid/Activities 560,468.44       

Total Receipts 990,906.27      

Expenses
Fund

1 General 1,580,479.24    
2 Special Revenue
3 Capital Projects 493,495.96       
4 Debt Service 15,500.00        
5 Enterprise 46,355.41        
6 Internal Service 287,769.30       
7 Financial Aid/Activities 91,817.79        

Total Expenses 2,515,417.70   

Net cash change - month (1,524,511.43)  

EOM Cash Balances
-Midwest One Operating 0356 -                  
-Midwest One Investment 1324 22,756,908.37  
-Midwest One Cash Account 5062 -                  
-Cash on Hand 2,940.00          
-Local Government Investment Pool 1,230,691.81    

Ending Cash/Investment Balance 23,990,540.18 

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 04/30/2020
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3. Budget Control 
 

2019-20 2019-20 2019-20 2018-19 2017-18 2016-17 2015-16
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 23,506,000.00   20,036,410.66 85.24   84.48 87.47 83.53 97.32
General Fund Expenditures 24,165,000.00   17,681,864.11 73.17   74.68 74.04 72.82 75.59

Capital Projects Fund Revenue 4,020,000.00     4,027,538.90   100.19 99.54      104.67 101.09 99.89
Capital Projects Fund Expenditures 5,100,000.00     2,156,850.96   42.29   51.54 47.72 39.79 47.05

Debt Service Fund Revenue 5,425,000.00     3,438,498.69   63.38   66.29      67.49   66.87   4.18     
Debt Service Fund Expenditures 5,724,600.00     475,112.50      8.30     11.14      12.27   12.57   12.68   

Enterprise Fund Revenue 1,768,000.00     1,332,410.05   75.36   70.66 66.46 68.86 91.92
Enterprise Fund Expenditure 1,636,000.00     1,309,684.66   80.05   67.43 65.12 62.41 78.53

Internal Service Fund Revenue 4,427,000.00     3,080,053.83   69.57   73.05 77.83 75.67 84.77
Internal Service Fund Expenditures 4,427,000.00     3,243,436.51   73.26   76.16 79.17 77.41 92.27

Trust & Agency Fund Revenue 8,020,000.00     5,264,349.55   65.64   69.43 80.31 85.55 81.02
Trust & Agency Fund Expenditures 8,075,000.00     5,822,266.94   72.10   74.42 79.94 86.20 80.62

Grand Total Revenue 47,166,000.00   37,179,261.68 78.83   79.45 82.95 81.52 82.57
Grand Total Expenditures 49,127,600.00   30,689,215.68 62.47   65.30 66.22 66.13 69.48

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 10 Months ended April 2020
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D. Contract Revenue 
 

There was one contract totaling $500 in April 2020 being presented for Board approval.  The Contract Revenue Report is 
included below. 
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E. Personnel Items 
 

There is one resignation and three limited-term employment positions expiring that are 
being presented for approval in the Personnel Report.  The Personnel Report is included 
below. 

 

 
PERSONNEL REPORT 

May 21, 2020 
 
 
 

 

Employment:  NEW HIRES 
 

None  
 
 
 
PROMOTIONS / TRANSFERS 
 
None  

 
 
 
 

RETIREMENTS / RESIGNATIONS 
 
Connor Blaschke (Resignation 4/24/2020) Evening Custodian 
Madison Cooper (LTE Position Ending 
6/30/2020) 

LTE Grant Manager Assistant 

KJ Flynn – (LTE Position Ending 6/30/2020) LTE IT Instructional Lab Assistant 
Hilary Schlinger (LTE Position Ending 
6/30/2020) 

LTE Midwife Instructor/Program Director 
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F. Public Safety Complex Cash Farm Lease 
 

The college rents out 2.8 acres of hay ground on the southwest corner of County Road F 
and Highway 18, Fennimore, WI.  A five-month lease agreement in the amount of $350 
with Winch’s Pine Grove Farms, LP, Fennimore, WI, is included below. 
 
 
 
 

Cash Farm Lease 
(RE) 

 
Section 1 – Opening, Rent, Signatures, Etc. 

 
BY THIS LEASE, in several Sections and in consideration of the rent to be paid and the mutual covenants and 
agreements hereinafter set forth, the Landlord, herein so called whether one or more, leases to the Tenant, 
herein so called whether one or more, the Premises hereinafter described. 
 
   2.8        acres known as the    SW corner of County F and Hwy 18-Southwest Wisconsin Technical College 
     
 
 Rent is $125 per acre.   
  
 
LANDLORD: Southwest Wisconsin Technical College 
  1800 Bronson Blvd. 
  Fennimore, WI  53809 
  Attn:  Caleb White 
 
 
TENANT:  
 
 
Term Begins:     6/1/2020     Security Deposit:  None 
 
Term Ends:    11/1/2020     
 
Use:   Harvesting hay ground.  All materials and services related to harvesting shall be acquired and paid for by 
the tenant. 
 

LEASE CONDITIONS 
 
The landlord assumes no risk from any crop grown on this parcel. 
The tenant accepts all risk and liability associated with harvesting and removal of the crop. 
Harvesting should be completed in a manner that does not damage the existing site or other property owned 
by the landlord.  
The tenant must contact and coordinate access to the site with the landlord 12 hours prior to any work 
commencing.  
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Amendments and alterations to this lease shall be in writing and shall be signed by both the landlord and 
tenant.  

No partnership intended. It is particularly understood and agreed that this lease shall not be deemed to be nor 
intended to give rise to a partnership relation.  

Tenant shall provide Landlord with a certificate of insurance naming the Landlord as Certificate Holder no later 
than the date cash rent is due. 
 
Tenant agrees at the expiration or termination of this lease to yield possession of the premises to the landlord 
without further demand or notice, in as good order and condition as when they were entered upon by the 
Tenant. 

 
RENT 

 
$   350       cash, payable on or before June 1, 2020 
 
The Landlord and Tenant intend that this Lease and the covenants and agreements herein contained shall be 
binding upon them, their heirs, legal representatives, successors and assigns.  Notwithstanding the foregoing, 
the Landlord does not convey to the Tenant the right to lease or sublease any part of the property or to assign 
the lease to any person or persons whomsoever without Landlord’s written consent. 
 
THIS LEASE EXECUTED this    1st    day of June 2020. 
 
 
Lease Holder Signature:     Tenant Signature: 
 
 
______________________________   ______________________________ 
Caleb J. White, VP for Administrative Services  Winch’s Pine Grove Farms, LP 
Southwest Wisconsin Technical College   12742 Brown School Road  
822-2446      Fennimore, WI 53809  
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G. 2020-21 ACCT Membership Renewal 
 

The 2020-21 Association of Community College Trustees (ACCT) Membership 
renewal invoice in the amount of $3,437 is available below. 
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H. 2020-21 WTC District Boards Association Membership Renewal 
 
A copy of the letter from Layla Merrifield, as well as the Fee Assessment invoice in 
the amount of $22,415.26, an increase of $1,522.80, is available below. 

 
Recommendation:  Approve the Consent Agenda, as presented. 
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Other Items Requiring Board Action 

A. 2020-21 SWTC 1:1 Laptop Program for Students  
SWTC 1:1 laptop program is being proposed to offer students a variety of 
opportunities to be successful in achieving their academic goals.  This program will 
provide students with a standard set of tools. Students will be provided technology 
software\hardware as part of the digital learning environment at SWTC.  This includes 
a laptop, SWTC branded backpack, wireless access on campus, training, service, and 
support.  A written proposal, including cost, will be submitted to the Board ahead of the 
meeting and included, when available, in the Board meeting information. 

Recommendation:  (Will be available at the Board meeting.) 
 
 
 
 
 
 
 
 
 
 
 

B. Prairie du Chien Outreach Site Lease 
 

Included below is a lease agreement for the Outreach Site located at 1304 S. 
Marquette Avenue, Prairie du Chien, WI.  Caleb White will present the lease. 

Recommendation:  Approve the lease agreement with Workforce Connections, Inc. to lease 
office and educational space located at 1304 S. Marquette Avenue, Prairie du Chien, WI, for 
$4200 annually from July 1, 2020, through June 30, 2021. 
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C. Darlington Outreach Site Lease 
Caleb White will present a lease agreement for the Darlington Outreach Site located 
at 627 Main Street, Darlington, WI.  The lease agreement is included below. 

Recommendation:  Approve the lease agreement with the City of Darlington to lease 
office and educational space located at 627 Main Street, Darlington, WI for $1200 
annually from July 1, 2020, through June 30, 2021. 
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D. James Property Lease 
 

Caleb White will present a commercial lot lease agreement with Jim’s Building 
Center, Inc., Fennimore, to rent the James Property contiguously located to the 
east of Jim’’s Building Center.  The lease agreement is included below. 

Recommendation:  Approve the five-year commercial lot lease agreement for Jim’s Building 
Center, Inc., Fennimore, WI, to lease the James Property lot for $2400 annually, commencing 
on July 1, 2020. 
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49 
 



 
 

50 
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E. Platteville OE Gray Lease Extension 
 

The electronic Board meeting material includes a lease extension with the School 
District of Platteville to rent educational and office space at the OE Gray Building 
located at 110 W. Adams Street, Platteville, WI. 

Recommendation:  Approve the lease extension with the Platteville School District to lease 
office and educational space located at 110 W. Adams Street, Platteville, for $700 per month 
from July 1, 2020, through December 31, 2020. 
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F. 2020-21 Board Monitoring Schedule 
 

Included below is the 2020-21 Board Monitoring Schedule.  This schedule provides 
an outline of when key items are brought to the board for approval or monitoring. 

Recommendation:  Approved the 2020-21 Board Monitoring Schedule as presented. 
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SOUTHWEST TECH BOARD MONITORING SCHEDULE 
JULY 2020 – JUNE 2021 

 

DATE ACTIVITY/PURPOSE LOCATION 
 

July 13, 2020 
 
 
 
 

July 13, 2020 
 
 
 

July 8 
 

July 23-25 
 

 

Southwest Tech Annual Board Meeting 
 Oath of Office 
 Election of Officers 
 Three-year Facilities Plan 

 

Southwest Tech Joint Meeting of the District 
Board, SWTC Foundation Board, and Real 
Estate Foundation Board 
 

WTCS Board Meeting 
 

District Boards Association Summer Meeting 
 

 

Southwest Tech 
 
 
 
 

Southwest Tech 
 
 
 

Virtual Meeting 
 

Mid-State – Wisconsin 
Rapids with a virtual option 

 

August 5 
 

August 19 
 

August 27 

 

Real Estate Foundation Board Meeting 
 

Foundation Board Meeting 
 

Southwest Tech Board Meeting 
 Foundation Quarterly Report 

 

 

Southwest Tech 
 

Southwest Tech 
 

Southwest Tech 

 

September 15-16 
 

September 24 
 
 
September 30 – 
October 3 

 

WTCS Board Meeting 
 

Southwest Tech Board Meeting 
 Compliance Monitoring Report 

 

Association of Community College Trustees 
Leadership Congress 
 

 

Mid-State–Wisconsin Rapids 
 

To Be Determined 
 
 

Chicago, IL 

 

Oct. 22 –24 
 
 
 

 

October 29 
 
 
 
 
 
 

 
 
 

To Be Determined 

 

District Boards Association Fall Meeting  
 
 

 
 

Southwest Tech Board Meeting/Half-Day Retreat 
 Resolution for Adoption of 2020 Tax Levy  
 Fund & Account Transfers (2019-20 Budget 

 Modifications) 
 Review of Purchasing Activity 
 WI Code of Ethics Resolution 
 Foundation Quarterly Report 
 Student Access Monitoring Report 

 

Real Estate Foundation Board Meeting 
 

 

Nicolet College - Rhinelander 
with a virtual option 
 

Southwest Tech 
 
 
 
 
 
 
 
 
 
 
 

Southwest Tech 
 

 

To Be Determined 
 

November 10-11 
 

To Be Determined 
 

November 19 

 

Foundation Board Meeting 
 

WTCS Board Meeting 
 

Scholarship Ceremony/Reception 
 

Southwest Tech Board Meeting 
 Financial Audit 
 2021-22 Budget Process 

 

 

Southwest Tech 
 

Northcentral - Wausau 
 

Southwest Tech 
 

Southwest Tech 
 

 

December 11 
 

December 17 

 

Southwest Tech Winter Graduation 
 

Southwest Tech Board Meeting 
 Financial Audit 

 

Southwest Tech 
 

Southwest Tech 
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DATE ACTIVITY/PURPOSE LOCATION 
 

January 13-15 
 

January 19 
 

January 28 
 
 

 

District Boards Association Winter Meeting 
 

WTCS Board Meeting 
 

Southwest Tech Board Meeting 
 Foundation Quarterly Report 
 Safety & Security Monitoring Report 

 

 

Madison with a virtual option 
 

WTCS Office - Madison 
 

Southwest Tech  
 

  

 

To Be Determined 
 

To Be Determined 
 

February 7-10 
 
 

February 26-27 

 

Real Estate Foundation Board Meeting 
 

Foundation Board Meeting 
 

Association of Community College Trustees 
National Legislative Summit 
 

Southwest Tech Board Retreat/Meeting 
 Budget Assumptions & Parameters 

 

 
 

 
 
 

Washington, DC 
 
 

To Be Determined 
 
 

 

March 16-17 
 

March 25 
 
 
 
 

To Be Determined 
 

 

WTCS Board Meeting 
 

Southwest Tech Board Meeting 
 Quality Teaching & Learning Monitoring 

Report 
 

American Association of Community Colleges 
Annual Convention 
 

 

Chippewa Valley – Eau Claire 
 

Southwest Tech 
 
 
 

To Be Determined 

 

April 15 – 17 
 

To Be Determined 
 

April 22 
 
 

 

District Boards Association Spring Meeting 
 

Real Estate Foundation Board Meeting 
 

Southwest Tech Board Meeting 
 Out-of-State Tuition Waivers  
 Foundation Quarterly Report 

 

 

Northcentral – Wausau with a 
virtual option 
 

Southwest Tech 
 

Southwest Tech 
 

 

To Be Determined 
 

May 18 
 

May 22 
 

May 27 

 

Foundation Board Meeting 
 

WTCS Board Meeting 
 

Southwest Tech Graduation 
 

Southwest Tech Board Meeting 
 Proposed Budget 
 State of College Report 
 Financial Sustainability Monitoring Report 
 President’s Evaluation & Contract 

 

 

Southwest Tech 
 

WTCS Office – Madison  
 

Southwest Tech 
 

To Be Determined 

 

June 24 
 
 

 

Southwest Tech Board Meeting 
 Public Budget Hearing/Approval 
 College Culture Monitoring Report 
 

 

Southwest Tech 
 

 

July 12, 2021 
 

 

Southwest Tech Annual Board Meeting 
 

Southwest Tech 

 
MAY 21, 2020 
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Board Monitoring of College Effectiveness 

A. FY2021 Budget Update including Enterprise Resource Planning 
(ERP) System Update  

 
Caleb White will present the FY2021 budget update including an update on the 
ERP system.  A budget overview is below. 
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B. COVID-19 Monitoring Report – Fiscal Sustainability 
 

A PowerPoint slide presentation is included below for the COVID-19 Monitoring 
Report on Fiscal Sustainability.  Caleb White will present the information at the 
Board meeting. 
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C. Staffing Update  
 

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. A summary is available below. 
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Information and Correspondence 

A. Enrollment Report 
 
 

The 2019-20 Comparison FTE Report and the 2020-21 Comparison FTE Report are available below.  Also included are the 
PowerPoint slides showing the recruitment metrics. 
 

2019-20 Comparison FTE Report 
 

Program 
Code Program Title

04-15-19 
Students

04-13-20 
Students

Student 
Change

04-15-19 
FTE

04-13-20 
FTE

FTE 
Change

10-101-1 Accounting 25 51 26             17.33        38.10          20.77         
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 19 14 (5)              17.83        14.20          (3.63)          
10-006-5 Agribusiness Science & Technology - Agronomy 14 16 2               13.73        17.57          3.83           
10-006-6 Agribusiness Science & Technology - Animal Science 30 29 (1)              27.27        29.87          2.60           
10-102-3 Business Management 135 134 (1)              88.27        84.70          (3.57)          
10-530-5 Cancer Information Management 97 95 (2)              50.87        50.97          0.10           
10-504-5 Criminal Justice Studies 53 46 (7)              40.73        37.07          (3.67)          
10-316-1 Culinary Arts 12 6 (6)              7.63          2.77            (4.87)          
10-317-1 Culinary Management 7 5 (2)              5.80          4.80            (1.00)          
10-510-6 Direct Entry Midwife 60 77 17             23.33        31.80          8.47           
10-307-1 Early Childhood Education 56 46 (10)            41.07        32.53          (8.53)          
10-620-1 Electro-Mechanical Technology 36 31 (5)              32.87        29.07          (3.80)          
10-325-1 Golf Course Management 24 18 (6)              20.57        14.63          (5.93)          
10-201-2 Graphic And Web Design 31 26 (5)              25.50        18.63          (6.87)          
10-530-1 Health Information Technology 47 52 5               26.07        24.63          (1.43)          
10-520-3 Human Services Associate 38 42 4               27.70        31.63          3.93           
10-825-1 Individualized Technical Studies 6 2 (4)              5.10          1.00            (4.10)          
10-620-3 Instrumentation and Controls Technology 7 10 3               5.70          7.57            1.87           
10-150-1 IT-Network Communications Specialist 2 (2)              0.83          (0.83)          
10-150-2 IT-Network Specialist 44 23 (21)            30.63        13.27          (17.37)        

2018-2019 and 2019-2020 FTE Comparison
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Program 
Code Program Title

04-15-19 
Students

04-13-20 
Students

Student 
Change

04-15-19 
FTE

04-13-20 
FTE

FTE 
Change

10-196-1 Leadership Development 34 24 (10)            16.23        11.20          (5.03)          
10-513-1 Medical Laboratory Technician 19 21 2               13.30        16.37          3.07           
10-543-1 Nursing-Associate Degree 201 210 9               106.63     107.67       1.03           
10-524-1 Physical Therapist Assistant 44 40 (4)              28.67        24.07          (4.60)          
10-182-1 Supply Chain Management 41 44 3               22.03        25.50          3.47                                   

Total Associate Degree 1,082        1,062      (20)           695.70     669.60       (26.10)                               
31-101-1 Accounting Assistant 8 6 (2)              4.10          2.43            (1.67)          
30-531-6 Advanced EMT 9 10 1               2.97          1.33            (1.63)          
32-070-1 Agricultural Power & Equipment Technician 34 34 -           31.90        32.10          0.20           
31-405-1 Auto Collision Repair & Refinish Technician 14 11 (3)              9.97          5.87            (4.10)          
32-404-2 Automotive Technician 32 27 (5)              25.60        24.30          (1.30)          
31-408-1 Bricklaying & Masonry 3 3               1.33            1.33           
30-443-1 Building Maintenance & Construction 4 3 (1)              1.53          0.70            (0.83)          
31-475-1 Building Trades-Carpentry 7 11 4               5.93          9.27            3.33           
31-307-1 Child Care Services 11 8 (3)              7.50          3.83            (3.67)          
30-420-2 CNC Machine Operator/Programmer 6 8 2               4.97          7.97            3.00           
31-502-1 Cosmetology 23 29 6               17.40        19.83          2.43           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 14 17 3               10.23        12.23          2.00           
31-317-1 Culinary Specialist 2 3 1               1.33          1.47            0.13           
30-508-2 Dental Assistant 17 16 (1)              8.97          8.87            (0.10)          
30-812-1 Driver and Safety Education Certification 14 26 12             3.40          5.80            2.40           
31-413-2 Electrical Power Distribution 24 45 21             24.47        43.83          19.37         
50-413-2 Electricity (Construction) Apprentice 22 19 (3)              2.93          2.47            (0.47)          
30-531-3 Emergency Medical Technician 37 52 15             9.07          9.07            -             
32-080-4 Farm Operations & Management - Ag Mechanics 2 2 -           1.77          1.67            (0.10)          
31-080-6 Farm Operations & Management - Crop Operations 3 2 (1)              1.07          0.37            (0.70)          
32-080-3 Farm Operations & Management - Dairy 13 16 3               13.33        14.87          1.53           
31-080-3 Farm Operations & Management - Dairy Technician 7 4 (3)              4.93          1.80            (3.13)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 8 13 5               6.40          5.67            (0.73)          
32-080-6 Farm Operations & Management - Livestock 1 1               0.97            0.97           
31-080-7 Farm Operations & Management - Livestock Tech 3 3 -           2.90          1.77            (1.13)           
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Program 
Code Program Title

04-15-19 
Students

04-13-20 
Students

Student 
Change

04-15-19 
FTE

04-13-20 
FTE

FTE 
Change

30-317-1 Food Production Assistant 1 (1)              1.03          (1.03)          
50-413-1 Industrial Electrician Apprentice 5 8 3               0.67          1.40            0.73           
31-620-1 Industrial Mechanic 2 4 2               1.83          3.43            1.60           
31-154-6 IT-Computer Support Technician 10 26 16             5.00          20.47          15.47         
31-513-1 Laboratory Science Technician 4 4 -           2.30          2.13            (0.17)          
50-620-1 Mechatronics Technician Apprentice 8 6 (2)              1.93          1.60            (0.33)          
31-509-1 Medical Assistant 38 33 (5)              28.57        24.57          (4.00)          
31-530-2 Medical Coding Specialist 62 65 3               27.80        30.83          3.03           
30-504-4 Nail Technician 2 2               0.37            0.37           
30-543-1 Nursing Assistant 245 198 (47)            35.80        26.83          (8.97)          
50-427-5 Plumbing Apprentice 26 20 (6)              3.28          3.52            0.23           
31-504-5 Security Operations (ETD) (NEW) 1 2 1               1.00          1.20            0.20           
31-182-1 Supply Chain Assistant 5 3 (2)              2.87          0.37            (2.50)          
31-442-1 Welding 49 45 (4)              34.10        30.47          (3.63)                                               

Total Technical Diploma 770            785         15            348.85     366.98       18.13                                
20-800-1 Liberal Arts - Associate of Arts 23               24            1               8.57          8.50            (0.07)          
20-800-2 Liberal Arts - Associate of Science 13               9              (4)              4.87          4.73            (0.13)          

Undeclared Majors 459            544          85             87.93        94.13          6.20                      
Total 2,347        2,424      77            1,145.92 1,143.95   (1.97)                      
Percent of Change -0.17%

Vocational Adult (Aid Codes 42-47) 2,997         3,067       70             61.56        64.10          2.54           
Community Services (Aid Code 60) 33               -           (33)            0.43          -              (0.43)          
Basic Skills (Aid Codes 73,74,75,76) 293            312          19             40.80        36.87          (3.93)          
Basic Skills (Aid Codes 77 & 78) 732            693          (39)            33.60        36.60          3.00                        
Grand Total 6,402        6,496      94            1,282.31 1,281.52   (0.79)         

Total Percent of Change -0.06%
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2020-21 Comparison FTE Report 
 
 

Program 
Code Program Title

05-20-19 
Students

05-18-20 
Students

Student 
Change

05-20-19 
FTE

05-18-20 
FTE

FTE 
Change

10-101-1 Accounting 35 43 8               15.03        20.63        5.60           
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 15 7 (8)              8.10          2.87          (5.23)          
10-006-5 Agribusiness Science & Technology - Agronomy 14 15 1               7.27          8.77          1.50           
10-006-6 Agribusiness Science & Technology - Animal Science 28 11 (17)            16.87        5.63          (11.23)        
10-102-3 Business Management 91 90 (1)              39.57        39.77        0.20           
10-530-5 Cancer Information Management 80 72 (8)              27.67        25.13        (2.53)          
10-504-5 Criminal Justice Studies 42 37 (5)              19.33        17.00        (2.33)          
10-316-1 Culinary Arts 3 3 -           1.10          1.30          0.20           
10-317-1 Culinary Management 5 1 (4)              2.30          0.40          (1.90)          
10-510-6 Direct Entry Midwife 28 30 2               8.57          10.23        1.67           
10-307-1 Early Childhood Education 40 39 (1)              17.50        16.10        (1.40)          
10-620-1 Electro-Mechanical Technology 20 23 3               10.23        11.30        1.07           
10-325-1 Golf Course Management 14 8 (6)              6.80          3.77          (3.03)          
10-201-2 Graphic And Web Design 18 15 (3)              8.40          7.00          (1.40)          
10-530-1 Health Information Technology 43 28 (15)            15.13        8.57          (6.57)          
10-520-3 Human Services Associate 31 19 (12)            14.97        9.93          (5.03)          
10-825-1 Individualized Technical Studies 2 2               0.70          0.70           
10-620-3 Instrumentation and Controls Technology 6 5 (1)              1.87          0.70          (1.17)          
10-150-2 IT-Network Specialist 19 11 (8)              8.87          5.40          (3.47)          
10-196-1 Leadership Development 17 8 (9)              4.43          1.67          (2.77)          
10-513-1 Medical Laboratory Technician 17 21 4               7.43          8.40          0.97           
10-543-1 Nursing-Associate Degree 162 184 22             46.73        57.30        10.57         
10-524-1 Physical Therapist Assistant 17 16 (1)              6.67          5.67          (1.00)          
10-182-1 Supply Chain Management 20 21 1               7.17          7.73          0.57                                   

Total Associate Degree 765            709         (56)           302.00     275.97     (26.03)       

2019-2020 and 2020-2021 FTE Comparison
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Program 
Code Program Title

05-20-19 
Students

05-18-20 
Students

Student 
Change

05-20-19 
FTE

05-18-20 
FTE

FTE 
Change

31-101-1 Accounting Assistant 4 7 3               1.50          2.63          1.13           
32-070-1 Agricultural Power & Equipment Technician 42 38 (4)              20.93        20.07        (0.87)          
31-405-1 Auto Collision Repair & Refinish Technician 10 9 (1)              3.73          5.03          1.30           
32-404-2 Automotive Technician 19 32 13             8.90          14.40        5.50           
31-475-1 Building Trades-Carpentry 7 10 3               3.60          5.33          1.73           
31-307-1 Child Care Services 4 6 2               1.60          2.50          0.90           
30-420-2 CNC Machine Operator/Programmer 5 2 (3)              2.37          0.87          (1.50)          
31-502-1 Cosmetology 22 17 (5)              11.00        8.27          (2.73)          
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 11 (6)              12.47        7.70          (4.77)          
31-317-1 Culinary Specialist 1 (1)              0.50          (0.50)          
30-508-2 Dental Assistant 12 11 (1)              6.40          5.87          (0.53)          
30-812-1 Driver and Safety Education Certification 3 5 2               0.40          0.50          0.10           
31-413-2 Electrical Power Distribution 40 41 1               19.43        20.10        0.67           
30-531-3 Emergency Medical Technician 9 (9)              1.50          (1.50)          
32-080-4 Farm Operations & Management - Ag Mechanics 2 7 5               0.80          3.37          2.57           
31-080-6 Farm Operations & Management - Crop Operations 1 (1)              0.10          (0.10)          
32-080-3 Farm Operations & Management - Dairy 15 7 (8)              9.73          2.83          (6.90)          
31-080-3 Farm Operations & Management - Dairy Technician 4 (4)              1.00          (1.00)          
31-080-2 Farm Operations & Management - Farm Ag Maintenance 9 1 (8)              2.13          0.30          (1.83)          
32-080-6 Farm Operations & Management - Livestock 1 1               0.57          0.57           
31-080-7 Farm Operations & Management - Livestock Tech 2 (2)              1.00          (1.00)          
50-413-1 Industrial Electrician Apprentice 2 4 2               0.13          0.27          0.13           
31-620-1 Industrial Mechanic 2 2               1.13          1.13           
31-154-6 IT-Computer Support Technician 6 8 2               2.83          3.87          1.03           
31-513-1 Laboratory Science Technician 1 1 -           0.27          0.27          -             
31-509-1 Medical Assistant 26 26 -           13.77        13.03        (0.73)          
31-530-2 Medical Coding Specialist 36 34 (2)              12.57        11.60        (0.97)          
30-504-4 Nail Technician 1 1               0.17          0.17           
30-543-1 Nursing Assistant 38 39 1               4.67          3.40          (1.27)          
31-504-5 Security Operations 2 (2)              0.77          (0.77)          
31-182-1 Supply Chain Assistant 3 (3)              0.53          (0.53)          
31-442-1 Welding 30 32 2               14.70        15.47        0.77                        

Total Technical Diploma 372            352         (20)            159.33     149.53     (9.80)                                   
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Program 

Code Program Title
05-20-19 
Students

05-18-20 
Students

Student 
Change

05-20-19 
FTE

05-18-20 
FTE

FTE 
Change

20-800-1 Liberal Arts - Associate of Arts 12               18            6               2.60          3.63          1.03           
20-800-2 Liberal Arts - Associate of Science 7                 7              -           2.00          1.47          (0.53)          

Undeclared Majors 69               115          46             10.37        17.60        7.23                      
Total 1,225        1,201      (24)            476.30     448.20     (28.10)                     
Percent of Change -5.90%

Vocational Adult (Aid Codes 42-47) 552            618          66             12.49        14.48        1.99           
Community Services (Aid Code 60) -             -           -           -            -            -             
Basic Skills (Aid Codes 73,74,75,76) -             -           -           -            -            -             
Basic Skills (Aid Codes 77 & 78) 94               130          36             -            -            -                          
Grand Total 1,871        1,949      78             488.79     462.68     (26.11)        

Total Percent of Change -5.34%
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B. Chairperson’s Report  
 

1. Preparing for non-uniform college re-opening across the 16 colleges.  Re-opening 
will not look the same at every college due to county and local rules and colleges 
decision about safety.  How will this affect SWTC? 

2. At last Month’s board meeting we heard some of the ways class delivery has 
changed during the COVID-19 shutdown.  How will class delivery change post re-
opening? 

 
 
 
 
 
 
 
 

C. College President’s Report 
 

1. College Happenings 
 
 
 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda for Next Board Meeting 
 

1. Public Budget Hearing/Approval 
2. College Culture Monitoring Report 

 
 
 
 
 
 
 
 

B. Time and Place  
 

The next meeting will be held virtually on Thursday, June 25, at 7:00 p.m. with the 
public budget hearing at 6:45 p.m. 

 
 

 
 
 
 
 
 

ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing personnel issues per Wis. Statutes 19.85(1)(f) {Considering 

financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where par. (b) applies 
which, if discussed in public, would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such histories or data, or 
involved in such problems or investigations.}.  

2. Discussing Compensation for Employees per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.} 

3. Discussion of President’s Contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} 

B. Approval of Closed Session Minutes of April 23, 2020 
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Reconvene to Open Session 
 

A. Action, if necessary, on Closed Session Items  
1. Compensation for Employees 
2. President’s Contract 

 
 
 
 
 

Adjournment 
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