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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Tuesday, September 28, 2021 

 
6:15 p.m. – Accreditation Criterion One: Mission 

6:45 p.m. - Dinner 
7:15 p.m. – Regular Board Meeting 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 
Conference Room 430 

 
 

ANNOTATED AGENDA 
 
OPEN MEETING 
The following statement will be read: “The September 28, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 

 
B. Minutes of the Regular Board Meeting of August 26, 2021 

Minutes of the August 26, 2021, Board meeting are included with the 
electronic Board packet. 
 

C. Financial Reports 
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Kelly 
Kelly, Controller, will be at the meeting and available for any questions. 

 

http://www.swtc.edu/about/board/meetings
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D. Contract Revenue 
There were six contracts totaling $22,300.00 in August 2021 being presented 
for Board approval.  The Contract Revenue Report is included with the 
electronic Board material. 
 

E. Personnel Items 
The Personnel Report includes one employment recommendation, one 
promotion, and two resignations being presented for approval. The report is 
included with the Board material. 

Recommendation – Approve the Consent Agenda as presented. 
 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Dodgeville Paramedic Site Lease 
Dan Imhoff, Director of Facilities, Safety & Security, will present a lease 
agreement for a location at the Dodgeville Fire Department to house the 
Paramedic Program being offered by Lakeshore Technical College in 
collaboration with Southwest Tech.  The lease is a 12-month lease 
commencing on January 1, 2022, at 401 N. Level Street, Dodgeville, WI.  The 
lease agreement is included with the electronic Board meeting information. 

Recommendation:  Approve the lease agreement with the City of Dodgeville to lease 
space to be used for the Paramedic Program, located at 401 N. Level Street, 
Dodgeville, WI, for an annual cost of $1200.  
 

B. Wisconsin Code of Ethics Resolution 
A resolution indicating college employees to whom the Wisconsin Code of 
Ethics for Public Officials and Employees applies is available electronically 
with all other material.  This is an annual resolution that comes before the 
Board for approval. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Listening and Learning Round Robin:  Policy Governance 
A description of Carver’s Model of Policy Governance and the Governance 
Policy Manual is included in the electronic Board material.  Jason Wood will 
lead a discussion on the topic. 
 

B. Wisdom and Guidance Round Robin:  COVID Re-Opening Plan 
Included in the electronic Board material is the COVID-19 Return to Campus 
Plan – Phase 4.1.  Dr. Wood will lead a discussion on COVID and the 
College’s response. 
 

C. Project RISE (ERP) Update 
The Project RISE team of Matthew Baute, Director of Enterprise 
Applications/Project Rise Project Manager; Sarah Delegge, Project RISE 
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Project Manager; and Heath Ahnen, Director of Information Technology 
Services will provide an update on the new Enterprise Resource System 
(ERP) project.  A PowerPoint is included with the electronic Board material.   
 

D. Board Monitoring Report - Compliance  
Included in the electronic Board material is the Compliance Board Monitoring 
Report. The focus of this report is on the Higher Learning Commission 
accreditation.  Mandy Henkel, Director of College Effectiveness/Accreditation 
Liaison Officer, will present the report.   
 

E. Academic Master Plan Update 
Katie Garrity, Chief Academic Officer, will present an update on Academics.  
Included with the electronic Board material are the Academic Master Plan and 
the Platteville Outreach Site schedule and events. 

 
F. Real Estate Foundation Quarterly Update 

Dan Imhoff will present the quarterly Real Estate Foundation report to the 
Board highlighting the activities and results. The FY21 Fourth Quarter report 
is available with the electronic Board material. 
 

G. October Board Retreat 
An agenda outlining the October 14 Board retreat is included in the electronic 
Board material.  Jason Wood will go through the agenda with the Board. 

 
H. Staffing Update 

Krista Weber will provide an update on College staffing. A summary is 
available electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  
Katie Glass, Executive Director of Marketing, will be available for any 
questions on the reports. The two reports are included in the electronic Board 
packet. 
 

B. Chairperson’s Report 
1. Executive Board Leadership Ad Hoc Committee Update 
 The ad hoc committee met on September 1, 2021.  Included in the 

electronic Board packet are the draft meeting minutes.   
 

C. College President’s Report 
1. College Happenings 

 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Resolution for Adoption of 2021 Tax Levy  
2. Fund & Account Transfers (2020-21 Budget Modifications) 
3. Review of Purchasing Activity 
4. Foundation Quarterly Report 
5. Student Access Monitoring Report 
 

B. Time and Place 
Thursday, October 14, 2021, at 12:00 pm on Southwest Tech’s Campus at 
1800 Bronson Boulevard, Fennimore, WI, in Conference Room 430. 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Discussing a student issues per Wisconsin Statutes 19.85(1)(f) 
{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

B. Approval of Closed Session Minutes from August 26, 2021 
 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The September 28, 2021, regular Board meeting 
of the Southwest Wisconsin Technical College Board is called to order. This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 
 

A. Roll Call 
 

 
 
 
 
 

B. Reports/Forums/Public Input 
 
  

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
 

A. Approval of Agenda 

 
 

BOARD MEETING NOTICE/AGENDA 
Tuesday, September 28, 2021 

 
6:15 p.m. – Accreditation Criterion One: Mission 

6:45 p.m. - Dinner 
7:15 p.m. – Regular Board Meeting 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 
Conference Room 430 

 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The September 28, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings,  and posted on campus and in the City of 
Fennimore and at CESA 3 in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Board Meeting of August 26, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Dodgeville Paramedic Site Lease 
B. Wisconsin Code of Ethics Resolution 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Listening and Learning Round Robin:  Policy Governance 
B. Wisdom and Guidance Round Robin:  COVID Re-Opening History and Plan 
C. Project RISE (ERP) Update 
D. Board Monitoring Report - Compliance  
E. Academic Master Plan Update 
F. Real Estate Foundation Quarterly Update 
G. October Board Retreat 
H. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
1. FY 2022 Comparison FTE Report 
2. FY 2023 Application Report  

B. Chairperson’s Report 
1. Executive Board Leadership Ad Hoc Committee Update 

C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a student issues per Wisconsin Statutes 19.85(1)(f) 

{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

B. Approval of Closed Session Minutes from August 26, 2021 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 

 

mailto:disabilityservices@swtc.edu
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B. Minutes of the Regular Board Meeting of August 26, 2021  
 

 
                                                                           

 
MINUTES OF THE REGULAR MEETING OF THE                                                
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
AUGUST 26, 2021 
 
 

The Board of Southwest Wisconsin Technical College met in open session of the regular 
Board meeting commencing at 7:10 p.m. on August 26, 2021, in Conference Room 430 on 
the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin.  The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris 
Prange, Donald Tuescher, Jane Wonderling, Crystal Wallin 
 

Others present for all or a portion of the meeting included Jason Wood and College Staff:  
Heath Ahnen, Karen Campbell, Holly Clendenen, Derek Dachelet, Katie Garrity, Katie 
Glass, Deb Ihm, Dan Imhoff, Cynde Larsen, Kim Maier, Kim Schmelz, Krista Weber, and 
Caleb White.    
 
Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, August 26, 2021 

 
6:00 p.m. – Assurance Argument Presentation 

6:30 p.m. – Board Dinner  
7:00 p.m. – Board Meeting 
Southwest Tech Campus 

1800 Bronson Boulevard, Fennimore, WI  53809 
Conference Room 430 

 
AGENDA 

 
OPEN MEETING 
The following statement will be read: “The August 26, 2021, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to 
the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, at the Fennimore City Office, and at CESA 3 in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

http://www.swtc.edu/about/board/meetings
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A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Annual Meeting of July 12, 2021 
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Second Reading of Governance Policy 2.6:  Acting President Policy 
B. Ad Hoc Committee: Executive Board Leadership 
C. 2021-22 Board Monitoring Schedule 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Foundation Quarterly Report 
B. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURN TO CLOSED SESSION 

A. Consideration of adjourning to closed session for the purpose of  
1. Discussing a specific personnel issue per Wisconsin Statutes 19.85(1)(f) 

{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

2. Discussing an accident on campus that may result in litigation per 
Wisconsin Statutes 19.85(1)(g) Conferring with legal counsel for the 
governmental body who is rendering oral or written advice concerning 
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strategy to be adopted by the body with respect to litigation in which it is or 
is likely to become involved. 

B. Approval of Closed Session Minutes from May 21, 2021 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-
822-2632 or e-mail disabilityservices@swtc.edu.} 
 
After a review of the Consent Agenda, including the August 26, 2021, agenda; July 12, 
2021, Board meeting minutes; financial reports; four contracts totaling $6,032.89 in July 
2021; employment recommendations for Alecia Hach – Part-time, LTE Day Custodian 
and Vickie Udelhoven – Part-time, LTE Academic Success Coach; and the retirement of 
Darnell Wiegman – Grants Manager, Mr. Enright moved to approve the Consent 
Agenda, as presented. Mr. Bolstad seconded the motion; motion carried.  
 
 

President Wood brought a recommendation for approval of the second reading of the 
revision to Governance Policy 2.6:  Acting and Interim President Policy. The Board 
approved the first reading at the July 12, 2021, Board meeting.  Several changes were 
made to the policy including reordering the two positions for the interim position with a 
third person to be added in 2022.  President Wood also stated the intent of the policy is 
that the Board chair will determine who the interim president will be. Mr. Blume moved 
to approve the second reading of the revision to Governance Policy 2.6:  Acting and 
Interim President Policy.  Ms. Wallin seconded the motion; motion unanimously carried. 

 
An Ad Hoc Committee:  Executive Board Leadership had been discussed at previous 
meetings.  Modifications have been made to the outline of the ad hoc committee based 
on previous feedback.  The ad hoc committee will meet on September 1, 2021; 
November 3, 2021; March 2, 2022; and May 4, 2022, from 2:30 – 4:00.  The ad hoc 
committee includes the current Board Chair, the immediate past Board Chair, Vice 
President, and one other Board member serving in their first term.  Ms. Wallin 
volunteered to be on the ad hoc committee.  Mr. Prange moved to appoint Chairperson 
Donald Tuescher, Vice Chairperson Chris Prange, immediate past Board Chairperson 
Charles Bolstad, and Crystal Wallin to the ad hoc committee.  Ms. Jordie seconded the 
motion; motion carried. 
 
The Board approved their 2021-22 Board Monitoring Schedule at the July 12, 2021, 
Board meeting.  New dates were proposed for September, October, February, and 
April. Ms. Fillback moved to approve moving the October Board retreat/meeting to 
October 14, 2021; moving the February board meeting to February 24, 2022; and 
adding April 22, 2022, as the spring Board retreat.  Ms. Jordie seconded the motion.  
The motion carried.  
 

mailto:disabilityservices@swtc.edu
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Kim Schmelz, Director of the SWTC Foundation, highlighted the Foundation activities 
from the fourth quarter of FY21.  Highlights included: 
 

• In FY21, $1,252,735.53 in total gifts were received from 1,066 donors; 
• 93% of full-time employees gave a gift to the Foundation; 
• The Phonathon raised $72,284;  
• The 2021-22 projected scholarship awards are 554 scholarships for a total of 

$382,680; and  
• New officers of the Foundation Board include President Theresa Braudt, Vice 

President Beth Mikrut-Gilles; two new members were welcomed – Deb Wehrle 
and Natalie Tollefson, and two members completed their terms – Sheila Ruchti 
and Connie Haberkorn. 

 
Krista Weber, Chief Human Resources Officer, provide an update on College staffing 
noting the two positions that were approved under the Consent Agenda. 
 
Caleb White, Vice President for Administrative Services, provided an enrollment update 
noting the FY2021 FTEs are currently at 1255.66 and will not change much.  The 
FY2022 FTE Comparison Report reflected a two percent increase compared to last year 
at the same time. 
 
Under the Chairperson’s Report, Chairperson Tuescher asked the Board members to 
considering giving a donation to the Foundation. 
 
The College President’s Report included the following highlights. 

1. Caleb White shared with the Board an update on the 2021-23 State Budget 
noting the budget was signed in July, State Aid has been increased $70,000 
annually for Southwest Tech, and personal property tax relief for taxpayers will 
be funded through additional State Aid with no budgetary impact for the 
College. 

2. Mr. White provided the Board with a comparison by functional area of the 
budget expenditures for 2009-10 and 2019-20.  He noted the difference is 
mainly due to regulatory compliance.  

3. The College will explore doing a Request for Proposals for grant development 
in either grant writing or management.  With the two retirements in the 
department this calendar year, a position will be posted for a high-level grant 
writer.      

4. There will be a lease brought to the board at the next meeting for the 
paramedic program being offered in Dodgeville starting January 2022.   

5. Dr. Wood reviewed the October 14 Board Retreat schedule.  The retreat will 
focus on Board ENDS with an emphasis on College Health Indicators, the 
Charger Vision listening sessions, and leadership.  

6. The college is actively looking at what is next with the pandemic and doing due 
diligence in looking at the research.   
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7. Project RISE will be presented at the September Board meeting.  Currently 
there are some concerns with deliverables from Anthology.  On September 1, 
the mobile application will be available to the public.   
 

Under Other Information Items, Jane Wonderling thanked staff for the great 
partnerships in expanding K-12 interactions with Southwest Tech.  The Ag and Auto 
trailers were at the Fennimore Fair and received a great response; a thank you to Holly 
Straka and George Whiteaker.  Kim Maier, Katie Garrity, and Mary Johannesen were 
thanked for providing a remedial Math course offered for Fennimore High School 
students in conjunction with the College’s adult basic education courses.  Ms. 
Wonderling thanked Brian Kitelinger and Dan Imhoff for providing Alice safety training to 
the Fennimore Schools staff. 
 
Mr. Bolstad moved to adjourn to closed session for the purpose of discussing a specific 
personnel issues per Wis. Stats. 19.85(1)(f) and discussing an incident on campus that 
may result in litigation per WIs. Stats. 19.85(1)(g).  Ms. Wallin seconded the motion.  
Upon a roll call vote with all members voting affirmatively, the motion carried and the 
meeting adjourned to closed session at 8:37 p.m.   
 
The Board reconvened to open session at 8:56 p.m. with no action taken.  With no 
further business to come before the Board, Mr. Prange moved to adjourn the meeting 
with Ms. Wonderling seconding the motion.  The motion carried and the meeting 
adjourned at 8:56 p.m. 
 
 
 
      _____________________________________ 
      Crystal Wallin, Secretary 
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C. Financial Reports  
1. Purchases Greater than $2,500 

 

Vendor Invoice # Description Amount
Insight 1100859183 Licensure 53,794.11
Fennimore Utilities 6.26-7.26.21 July billing 20,378.87
H & N 7249 Electrical Work 16,950.00
CCJ Roof 2021 New Steel Roof Farm house 11,200.00
WTA Properties July/Aug Rent July/Aug rent 6,800.00
Garys Auto 2021-146 2018 Chevy Cruze 5,450.00
ServiceMaster 177 Barn clean up 5,000.00
PJR July/Aug Rent July/Aug Rent 4,800.00
The College Agency 5122-1 Text Breakers 3,250.00
Greater Dubuque 8/12/21 8/12/21 -8/12/22 3,125.00
SWTC Foundation 8.20.21 PR Ded 8.20.21 PR Ded 3,045.76
TDS 608.822.3262 8.1.21 July and Aug billing 2,788.86

Total Invoices $136,582.60

Vendor Transaction Date Audit Trail Amount
WI Tech EE Benefit Aug 2021 8/5/2021 GNJL000086 301,765.55
WI employee Trust Funds 251403 8/31/2021 GNJL000162 71,612.76
WI Employee Trust Funds 251403 8/31/2021 GNJL000161 68,040.54
941 ER Fed Tax #85379292 8/20/2021 GNJL000137 60,235.02
941 ER Fed Tax #4201597 8/6/2021 GNJL000094 57,857.08
941 ER Fed Tax #85379292 8/20/2021 GNJL000139 41,398.78
941 ER Fed Tax #4201597 8/6/2021 GNJL000096 40,081.30
WI DOR July EE Tax Payment 8/20/2021 GNJL000136 23,663.46
WI DOR PR Tax 8/6/2021 GNJL000088 22,919.02
941 ER Fed Tax #85379292 8/20/2021 GNJL000138 14,406.52
941 ER Fed Tax #4201597 8/6/2021 GNJL000095 13,850.14
GREAT-WEST TRUST 8/23/2021 GNJL000142 8,428.46

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500

FOR THE PERIOD 08/01/2021 - 08/31/2021

Expenditure

Bank Withdrawals
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GREAT-WEST TRUST PAYMENTS 7016508/9/2021 GNJL000101 8,426.06
Delta Dental #484024 8/11/2021 GNJL000105 7,732.50
Delta Dental #482851 8/4/2021 GNJL000084 7,325.61
Delta Dental #485197 8/18/2021 GNJL000132 4,742.16
Delta Dental #489632 8/25/2021 GNJL000145 4,723.50
SYMETRA LIFE INS 8/6/2021 GNJL000090 4,099.86
Wage Works #2957749 8/5/2021 GNJL000085 2,777.59
WageWorks #2947589 8/3/2021 GNJL000080 2,575.06
Merchant Services July 2021 Fee 8/2/2021 GNJL000066 2,564.99

Total Bank Withdrawals $769,225.96

Payroll Date Transaction # Audit Trail Amount
08/20/2021 Payroll 8/20/2021 PRIMP000007 361,612.98
08/06/2021 Payroll 8/6/2021 PRIMP000005 345,047.72
08/23/2021 Payroll 8/23/2021 PRIMP000006 2,981.47

$709,642.17

Purchase Cards
Vendor Transaction # Audit Trail Amount
US Bank ending 8.03.2021 8/18/2021 GNJL000127 63,399.35
US Bank ending 7.20.2021 8/4/2021 GNJL000082 12,393.61

Total Purchase Cards $75,792.96

Total Purchases >= $2,500 $1,691,243.69

Payroll
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2. Treasurer’s Cash Balance 
 

 
 
 

Receipts
Fund

1 General 3,363,392.00    
2 Special Revenue
3 Capital Projects 9,439.00           
4 Debt Service
5 Enterprise 471,682.00       
6 Internal Service 328,814.00       
7 Financial Aid/Activities 489,540.00       

Total Receipts 4,662,867.00    

Expenses
Fund

1 General 1,831,291.00    
2 Special Revenue
3 Capital Projects 67,581.00         
4 Debt Service
5 Enterprise 65,323.00         
6 Internal Service 334,952.00       
7 Financial Aid/Activities 653,844.00       

Total Expenses 2,952,991.00    

Net cash change - month 1,709,876.00    

EOM Cash Balances
-Midwest One Operating 0356 -                   
-Midwest One Investment 1324 13,353,978.68  
-Cash on Hand 2,940.00           
-Local Government Investment Pool 1,232,774.84    

Ending Cash/Investment Balance 14,589,693.52  

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 08/31/2021
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3. Budget Control  
 

 

2021-22 2021-22 2021-22 2020-21 2019-20 2018-19 2017-18
Budget YTD Actual Percent Percent Percent Percent Percent

General Fund Revenue 25,822,200.00   3,954,612.05   15.31      18.36 17.20 17.47 17.28
General Fund Expenditures 26,558,800.00   3,254,221.78   12.25      14.93 15.00 16.61 14.50

Capital Projects Fund Revenue 335,000.00        9,439.19          2.82        0.01 0.00 0.30     99.11
Capital Projects Fund Expenditures 4,352,500.00     787,820.85      18.10      2.22 0.92 2.89 3.87

Debt Service Fund Revenue 6,090,500.00     -                  -          0.00 0.00 0.00 0.66
Debt Service Fund Expenditures 7,080,000.00     -                  -          0.00 0.00 0.00 0.49

Enterprise Fund Revenue 1,621,500.00     508,468.69      31.36      39.65 34.37 36.26 26.78
Enterprise Fund Expenditure 1,541,300.00     97,205.06        6.31        15.66 17.95 16.61 19.91

Internal Service Fund Revenue 4,425,000.00     659,682.93      14.91      14.33 13.78 16.15 15.28
Internal Service Fund Expenditures 4,435,000.00     665,242.06      15.00      15.61 15.58 23.20 16.47

Trust & Agency Fund Revenue 9,800,000.00     989,159.30      10.09      3.00 3.24 4.17 4.59
Trust & Agency Fund Expenditures 9,800,000.00     846,385.22      8.64        2.31 2.37 2.32 2.96

 
Grand Total Revenue 48,094,200.00   6,121,362.16   12.73      12.13 11.71 12.35 17.92
Grand Total Expenditures 53,767,600.00   5,650,874.97   10.51      9.54 9.86 12.00 10.57

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 2 Months ended August 2021
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D. Contract Revenue 
 

There were six contracts totaling $22,300.00 in August 2021 being presented for Board approval. The  
Contract Revenue Report is included below. 
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E. Personnel Report 
 

One employment recommendation, one promotion, and two resignations are 
being presented for approval in the Personnel Report. The Personnel Report 
follows: 

 
 
 

PERSONNEL REPORT 
September 28, 2021 

 
Employment:  NEW HIRES 

Name: Wanda Ware 
Title: Student Services Administrative Assistant 
Number of Applicants & Interviewees: General Application Pool/1/1 
Start Date: 09/01/2021 
Salary/Wages: $18.00/hour 
Classification: Full-Time, Limited-Term until December 31, 

2022 
Education and/or Experience: 23 years of experience as Engineering 

Technician Administrative Assistant 
 
 

 
PROMOTIONS / TRANSFERS 

Katie Snitker (effective 9/7/2021) Academic Services Supervisor 
 
 
RETIREMENTS / RESIGNATIONS 

Melissa Klinkhammer (Resignation 
9/03/2021) 

Academic Services Manager  

Jaime Flogel, LTE (Resignation (8/26/21) Student Services Administrative Assistant 
 
 
 
 
Recommendation – Approve the Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Dodgeville Paramedic Site Lease 
Dan Imhoff, Director of Facilities, Safety & Security, will present a lease 
agreement for a location at the Dodgeville Fire Department to house the 
Paramedic Program being offered by Lakeshore Technical College in 
collaboration with Southwest Tech.  The lease is a 12-month lease commencing 
on January 1, 2022, at 401 N. Level Street, Dodgeville, WI.  The lease 
agreement is included below. 

Recommendation:  Approve the lease agreement with the City of Dodgeville to lease 
space to be used for the Paramedic Program, located at 401 N. Level Street, 
Dodgeville, WI, for an annual cost of $1200.  
 
 

 
 

  LEASE AGREEMENT 
 

THIS AGREEMENT OF LEASE is made as of this 1st day of July 2021 by and between 
City of Dodgeville, Lessor, and Southwest Wisconsin Technical College, Lessee: 

 
1. PREMISES AND TERM. 
 

1.1 Demised Premises.   Lessor leases to Lessee the following: nonexclusive use of the 
Dodgeville Fire Station meeting room at 401 N Level St., Dodgeville, WI during 
the following time periods: Mondays, Wednesdays and Fridays from 8:00 am to 
1:00 pm 

   and Tuesdays from 8:00 am to 5:00 pm. 
 

1.2 Term.   This lease is for a term of 12 months commencing on January 1, 2022, and 
ending December 31, 2022. 

 
1.3 Termination   This lease shall continue until the date specified in paragraph 1.2 or 

an extension date agreed upon as specified in paragraph 1.4 or until terminated in 
accordance with this paragraph.  This lease or any renewal thereof may be 
terminated by mutual written agreement of the parties before the end of the fixed 
term or the end of each and every renewal period hereafter upon such terms and 
conditions as the parties shall agree. 

 
1.4 Renewal.   This lease may be renewed by mutual written agreement of the parties 

before the end of the fixed term or the end of each and every renewal period 
hereafter upon such terms and conditions as the parties shall agree. 

 
2. RENT. 

 
2.1 Payments.   The Lessee shall yield and pay the sum of $1,200 per year as rent for 

the premises for the term of this Agreement, payable in two equal payments January 
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15 and July 15.  
 
3. USE AND SIGNS. 
 

3.1 Use.   Lessee shall use and occupy the demised premises solely for educational and 
office purposes.  Lessee shall not use the demised premises in any way which, in 
the judgment of the Lessor, poses a hazard to the Lessor, the premises, other 
Lessees, if any, or the building in part or in whole; nor shall Lessee use the demised 
premises so as to cause damage to the building in part or in whole; nor shall Lessee 
use the premises so as to cause damage, annoyance, nuisance or inconvenience to 
the building occupants or others. 

 
4. CARE AND REPAIR OF DEMISED PREMISES; UTILITIES. 
 

4.1 Utilities.   
 

(a)    Lessor shall be responsible for water, sewer, heat, electricity, and gas and 
WiFi/broadband service expenses.   

 
4.2 Maintenance.  
 

(a) Lessor is responsible for purchasing cleaning and paper products and is 
further responsible for providing general interior custodial and maintenance 
services. 

 
(b) Lessor is responsible for all exterior maintenance, including snow removal 

from the parking lot and sidewalks, mowing of grass and care of shrubbery 
and trees.  Lessor is not responsible for the maintenance of exterior signage 
placed on the premises by Lessee.   

 
(c) Lessor shall, except as otherwise specifically provided herein and except 

for damages resulting from the act or negligence of Lessee, its agents, 
employees, invitees or permittees, maintain in good repair and tenantable 
condition the demised premises including the building and any and all 
equipment, fixtures and appurtenances whether severable or nonseverable, 
furnished by the Lessor under this lease.  Lessee shall promptly report any 
problems with heating, air conditioning, electricity or plumbing. 

 
(d) Lessee shall commit no waste and shall take good care of the demised 

premises.  Upon the expiration or termination of this lease or any renewal 
thereof, Lessee shall vacate the demised premises, remove its property 
therefrom and forthwith yield and place Lessor in peaceful possession of 
the leased premises free and clear of any liens, claims or encumbrances and 
in as good condition as the premises existed at the commencement of this 
lease, ordinary wear and tear, and damage by fire, act of God, casualty or 
other cause not due to misuse and neglect by Lessee or Lessee’s agents, 
servants, customers, visitors or permitees excepted. 
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6. ASSIGNMENT AND SUBLETTING. 
 

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease 
or sublet the demised premises or any part thereof.   

 
7. OTHER FACILITIES. 
 

7.1 Lessor will provide available tables and chairs for use be lessee when in use. 
 
7.2 Lessee shall have nonexclusive access to restrooms and any off-street parking 

available on the premises. 
 
8. INDEMNITY - LIABILITY INSURANCE 
 

8.1 Liability insurance.   The Lessee must obtain and maintain during the term of this 
lease, a liability insurance policy covering its operations on the demised premises. 

 
8.2 Contents insurance.  During the term of this lease, Lessee shall, at Lessee’s expense, 

be responsible for insuring its personal property located on the demised premises 
against damage and destruction by fire, theft or other perils. 

 
9. NOTICES. 
 

9.1 Any notice, demand, request or other communication hereunder given or made by 
either party to the other shall be in writing and shall be deemed to be duly given 
only if personally served on the other party or mailed by first class, postage prepaid 
regular mail addressed as follows: 

 

(a) if to Lessor, to Mayor, City of Dodgeville, 100 E. Fountain Street, 
Dodgeville, WI 53533 

(b) if to Lessee, to Vice President for Administrative Services, Southwest 
Wisconsin Technical College, 1800 Bronson Boulevard, Fennimore, WI 
53809 

 
or at such other addresses as Lessor or Lessee, respectively, may designate in 
writing by notice pursuant to this paragraph. 

 
 
10. COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT. 
 

10.1 Complete agreement.   Both parties acknowledge that no representations, 
warranties, promises, covenants or undertakings of any kind have been made to 
either party as an inducement to enter into this lease agreement, other than those 
expressly set forth herein or in any attachment hereto.  This lease is intended to be 
and is the complete agreement of the parties. 
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10.2 Paragraph headings.   Paragraph headings are for convenience only.  They are not 

part of this lease agreement of the parties and shall not be used in the construction 
or interpretation thereof. 

 
10.3 Form of agreement.   With respect to the form of the lease agreement, both parties 

assume joint responsibility for the form and composition of each paragraph, and 
they further agree that this lease agreement shall be interpreted as though each of 
the parties participated equally in the composition of each and every part thereof. 

 
10.4 Construction.   This lease agreement is not to be strictly construed for or against 

either of the parties.  It shall be interpreted simply and fairly with regard to both 
parties. 

 
10.5 Choice of law.   The parties intend this lease agreement to be construed in 

accordance with the laws of the State of Wisconsin. 
 
10.6 Severability.   Both parties agree that in the event any court of competent 

jurisdiction at any time holds that a portion of this lease agreement is invalid, 
illegal, unenforceable, void or voidable, the remainder of the lease agreement, to 
the extent consistent with such holding, shall not be affected thereby and shall 
continue in full force and effect. 

 
11. MISCELLANEOUS PROVISIONS. 
 

11.1 Revision or modification   Any future revision, modification, amendment or waiver 
of any of the provisions of this lease agreement shall be effective only if made in 
writing, dated, signed and executed with the same formality as this lease agreement.  
Any such revision, modification or amendment shall specifically provide that it is 
intended to revise, modify, or amend this lease agreement.  Failure of either party 
to insist upon strict performance of any of the provisions of this lease agreement 
shall not be construed as a waiver of any subsequent default of the same or similar 
nature. 

 
11.2 Access to premises.   Lessor may enter the demised premises at any reasonable time 

on reasonable notice to Lessee for any purpose related to the performance of 
Lessor’s obligations thereunder. 

 
11.3 Interruption of services.   Interruption of any service maintained in the demised 

premises if caused by mechanical difficulties or any causes beyond the Lessor’s 
control shall not entitle Lessee to any claim against Lessor or to any abatement in 
rent, nor shall the same constitute constructive or partial eviction, unless Lessor 
fails to take such measures as may be reasonable in the circumstances to restore the 
service without undue delay.  If the demised premises are rendered unfit in whole 
or in part for the uses specified in this lease agreement, for a period of more than 3 
days, by the making of repairs, replacement or additions, other than those made 
with Lessee’s consent or caused by misuse or neglect by Lessee or Lessee’s agent, 
customers, visitors or permittees, there shall be a proportionate abatement of rent 
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during the period of such unfitness. 
 
 
IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this ____ day 
of _______________ 2021. 

CITY OF DODGEVILLE 
 

BY:       ___________________________________________ 
      Todd Novak, Mayor 
 

 
IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this _____ day 
of _______________ 2021. 
 

 
     SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

 
BY:       ___________________________________________ 
                 Caleb White, Vice President for Administrative Services 
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B. Wisconsin Code of Ethics Resolution 
A resolution indicating college employees to whom the Wisconsin Code of Ethics 
for Public Officials and Employees applies follows the recommendation.  This is 
an annual resolution that comes before the Board for approval. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
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Board Monitoring of College Effectiveness 

A. Listening and Learning Round Robin:  Policy Governance 
A description of Carver’s Model of Policy Governance and the Governance Policy 
Manual is included in the electronic Board material.  Jason Wood will lead a 
discussion on the topic. 

 
 
 
 
Carver’s Model of Policy Governance 
 

 

The Authoritative Website 
for the 

Carver Policy Governance® Model 
homethe modelpublicationseventsfaq  
 

The Policy Governance® Model 
Policy Governance®, an integrated board leadership paradigm created by Dr. John Carver, is a 
groundbreaking model of governance designed to empower boards of directors to fulfill their obligation of 
accountability for the organizations they govern. As a generic system, it is applicable to the governing body of 
any enterprise. The model enables the board to focus on the larger issues, to delegate with clarity, to control 
management's job without meddling, to rigorously evaluate the accomplishment of the organization; to truly 
lead its organization. 

In contrast to the approaches typically used by boards, Policy Governance separates issues of organizational 
purpose (ENDS) from all other organizational issues (MEANS), placing primary importance on those Ends. 
Policy Governance boards demand accomplishment of purpose, and only limit the staff's available means to 
those which do not violate the board's pre-stated standards of prudence and ethics. 

The board's own Means are defined in accordance with the roles of the board, its members, the chair and other 
officers, and any committees the board may need to help it accomplish its job. This includes the necessity to 
"speak with one voice". Dissent is expressed during the discussion preceding a vote. Once taken, the board's 
decisions may subsequently be changed, but are never to be undermined. The board's expectations for itself 
also set out self-imposed rules regarding the delegation of authority to the staff and the method by which 
board-stated criteria will be used for evaluation. Policy Governance boards delegate with care. There is no 
confusion about who is responsible to the board or for what board expectations they are responsible. Double 
delegation (for example, to a board committee as well as to the CEO) is eliminated. Furthermore, boards that 
decide to utilize a CEO function are able to hold this one position exclusively accountable. 

Evaluation, with such carefully stated expectations, is nothing more than seeking an answer to the question, 
"Have our expectations been met?" The board, having clarified its expectations, can assess performance in 
that light. This focused approach reduces the mountains of paperwork boards often feel obliged to review. 
Moreover, those boards which worry that they are only furnished the data management wants to give them find 
that, in stating their expectations and demanding a relevant and credible accounting of performance, they have 
effectively taken over control of their major information needs. Their staff no longer has to read their minds. 

Policy Governance is a radical and effective change in the way boards conceive of and do their job. It allows 
greater accountability. Board leadership isn't just rhetoric. It's a reality. 

https://www.carvergovernance.com/index.html
https://www.carvergovernance.com/model.htm
https://www.carvergovernance.com/pubs.htm
https://www.carvergovernance.com/train.htm
https://www.carvergovernance.com/faq.htm
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For a comprehensive discussion of Policy Governance®, we suggest: 

• Boards That Make A Difference: A New Design for Leadership in Nonprofit and Public 

Organizations, by John Carver, 

• Reinventing Your Board: A Step by Step Guide to Implementing Policy Governance, by John and 

Miriam Carver, 

• John Carver on Board Leadership: Selected Writings from the Creator of the World's Most 

Provocative and Systematic Governance Model, by John Carver, or 

• Corporate Boards That Create Value: Governing Company Performance from the Boardroom, by 

John Carver with Caroline Oliver. 

Learn more about these books on the publications page. All are available at josseybass.com. 

A number of individual articles by John and/or Miriam Carver on corporate, NGO, and governmental 
governance can be found in John's bibliography or in Miriam's bibliography. 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://www.carvergovernance.com/pubs.htm
http://www.josseybass.com/
https://www.carvergovernance.com/bib-John.htm
https://www.carvergovernance.com/bib-Miriam.htm
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Southwest Tech’s Governance Policy Manual
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B. Wisdom and Guidance Round Robin:  COVID Re-Opening Plan 
Included below is the COVID-19 Return to Campus Plan – Phase 4.1.  Dr. Wood 
will lead a discussion on COVID and the College’s response. 
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C. Project RISE (ERP) Update 
The Project RISE team of Matthew Baute, Director of Enterprise 
Applications/Project Rise Project Manager; Sarah Delegge, Project RISE Project 
Manager; and Heath Ahnen, Director of Information Technology Services will 
provide an update on the new Enterprise Resource System (ERP) project.  A 
PowerPoint is below. 
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D. Board Monitoring Report – Compliance 
Included below is the Compliance Board Monitoring Report. The focus of this 
report is on the Higher Learning Commission accreditation.  Mandy Henkel, 
Director of College Effectiveness/Accreditation Liaison Officer, will present the 
report.   
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E. Academic Master Plan Update 
Katie Garrity, Chief Academic Officer, will present an update on Academics.  
Included below are the Academic Master Plan and the Platteville Outreach Site 
schedule and events. 
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Platteville Outreach Site Calendar 
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F. Real Estate Foundation Quarterly Report 
 

Dan Imhoff will present the quarterly Real Estate Foundation report to the Board 
highlighting the activities and results. The FY21 Fourth Quarter report is available 
below. 
 
 
 
Southwest Tech Real Estate Foundation Report 
Fourth Quarter – Fiscal Year 2021 
 

• Summer leases – 12 students, 80 migrant workers 
• Fall leases – 109 compared to 114 last August for fall semester (capacity = 

148)   
• Real Estate Foundation board meeting was September 1. 2021-22 

operating budget was approved with no new construction for the year, 
strategic planning session held  

• REF Board officers remain the same – Ben Wood as President, Mindy 
Johnson as Vice President, and Kevin Raisbeck as Secretary/Treasurer 
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G. October Board Retreat 
An agenda outlining the October 14 Board retreat is included below.  Jason 
Wood will go through the agenda with the Board. 
 
October 14, 2021 Board Retreat 
1. Noon-1:30 Leadership and Learning – Celebrate our Guests of Honor  

Invitees: 
 Connie Haberkorn, Director of Human Resources 
 CoraBeth Schmitz, Student Financial Assistance Manager 
 Chris Bowers, Disability & Support Services Manager 
 Giulio Reyes, Multicultural Success Coach 
 Kelly Kelly, Director of Fiscal Services/Controller 
 Heath Ahnen, Executive Director of Information Technology 

Services 
 Dennis Cooley, Charger Leadership Director 
 Josh Bedward, Facilities Manager/Master Electrician 
 Kris Schoville, Medical Assistant Instructor 
 Ryan Weigel, Animal Science Instructor 
 Paula Timmerman, Child Care Lab Assistant 
 Joe Randall, Electrical Power Distribution Instructor 

 
2. 1:45-3:00 Review Ends – emphasize College Health Indicators – Lead by 

College Effectiveness Team 
 

3. 3:15 – 4:00 Goals with the President 
 
4. 4:15 – 5:45 Regular Board Meeting 

 
5. 6:00 – Dinner Joint Boards – Foundation/REF/College – Visioning for the 

Future: We are actively interviewing businesses and industries in our service 
district to learn about their hiring and training needs.  The Project Team 
responsible for leading the efforts will present the initial trends.  Board 
Members from all three Boards will then discuss how to incorporate those 
trends in our vision for the future including strategic directions. 

 
 
 
 
 

H. Staffing Update 
 
Krista Weber, Chief Human Resources Officer, will provide an update on College 
staffing. A summary follows. 
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Information and Correspondence 

A. Enrollment Report 
The 2021-22 FTE Comparison Enrollment Report and FY 2023 Application Report are below. 
1. 2021-22 FTE Comparison YOY Report 
2. FY 2023 Application Report 

 

 

Program 
Code Program Title

SY 19-20 
09/16/19 
Students

SY 20-21 
09/14/20 
Students

SY 21-22 
09/13/21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
09/16/19 

FTE

SY 20-21 
09/14/20 

FTE

SY 21-22 
09/13/21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change

10-101-1 Accounting 45 57 54                                  9 (3)              19.17 23.30 22.70      3.53           (0.60)          
10-006-7 Agribusiness Science & Technology - AgBus Mgmt 16 9 11                                (5) 2               9.03 3.90 5.97        (3.07)          2.07           
10-006-5 Agribusiness Science & Technology - Agronomy 14 17 10                                (4) (7)              7.70 9.47 5.17        (2.53)          (4.30)          
10-006-6 Agribusiness Science & Technology - Animal Science 28 17 30                                  2 13             16.50 8.60 13.23      (3.27)          4.63           
10-102-3 Business Management 109 112 91                              (18) (21)            44.07 45.77 37.50      (6.57)          (8.27)          
10-530-5 Cancer Information Management 72 91 73                                  1 (18)            23.50 29.80 27.87      4.37           (1.93)          
10-504-X Criminal Justice 39 46 40                                  1 (6)              17.13 19.93 20.83      3.70           0.90           
10-316-1 Culinary Arts 3 5 5                                     2 -            0.77 2.17 3.43        2.67           1.27           
10-317-1 Culinary Management 7 3                   (7) (3)              3.50 1.47 (3.50)          (1.47)          
10-102-1 Data Analytics 1                                     1 1               0.50        0.50           0.50           
10-510-6 Direct Entry Midwife 49 59 96                                47 37             15.27 18.63 35.47      20.20         16.83         
10-307-1 Early Childhood Education 42 52 42                                 -   (10)            17.50 20.83 17.50      -             (3.33)          
10-620-1 Electro-Mechanical Technology 35 33 26                                (9) (7)              16.33 16.77 12.40      (3.93)          (4.37)          
10-325-1 Golf Course Management 19 10 11                                (8) 1               9.07 4.93 6.17        (2.90)          1.23           
10-201-2 Graphic And Web Design 23 16 25                                  2 9               9.43 6.87 10.43      1.00           3.57           
10-530-1 Health Information Technology 48 38 48                                 -   10             16.13 12.70 14.60      (1.53)          1.90           
10-520-3 Human Services Associate 35 30 29                                (6) (1)              16.53 14.63 14.63      (1.90)          -             
10-825-1 Individualized Technical Studies 3 3                   (3) (3)              1.57 1.13 (1.57)          (1.13)          
10-620-3 Instrumentation and Controls Technology 9 4                   (9) (4)              3.50 0.63 (3.50)          (0.63)          
10-150-2 IT-Network Specialist 31 22 26                                (5) 4               13.03 9.47 11.33      (1.70)          1.87           
10-196-1 Leadership Development 23 7 10                              (13) 3               7.43 1.40 3.87        (3.57)          2.47           
10-513-1 Medical Laboratory Technician 21 19 18                                (3) (1)              8.97 7.13 7.07        (1.90)          (0.07)          
10-196-6 Nonprofit Leadership 3                                     3 3               1.27        1.27           1.27           
10-543-1 Nursing-Associate Degree 193 216 201                                8 (15)            55.27 69.30 61.97      6.70           (7.33)          
10-524-1 Physical Therapist Assistant 31 27 18                              (13) (9)              11.53 9.27 6.93        (4.60)          (2.33)          
10-182-1 Supply Chain Management 40 26 29                              (11) 3               15.07 8.73 9.73        (5.33)          1.00           
10-499-5 Technical Studies-Journeyworker 1                                     1 1               0.20 0.20           0.20                                     

Total Associate Degree 935            919           898            (37)                (21)            358.00       346.83     350.77    (7.23)          3.93           

School Years 2019-20, 2020-21, and 2021-22 FTE Comparison
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Program 
Code Program Title

SY 19-20 
09/16/19 
Students

SY 20-21 
09/14/20 
Students

SY 21-22 
09/13/21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
09/16/19 

FTE

SY 20-21 
09/14/20 

FTE

SY 21-22 
09/13/21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
31-101-1 Accounting Assistant 3 9 7                 4                   (2)              0.83 2.13 2.70        1.87           0.57           
30-531-6 EMT-IV (Advanced EMT) 12              12                 12             1.73        1.73           1.73           
31-006-3 Agribusiness Science & Technology - Agronomy Tech 1 1                 1                   -            0.53 0.10        0.10           (0.43)          
32-070-1 Agricultural Power & Equipment Technician 35 36 36              1                   -            17.63 18.73 18.33      0.70           (0.40)          
31-405-1 Auto Collision Repair & Refinish Technician 10 11 9                 (1)                  (2)              3.47 5.07 5.10        1.63           0.03           
32-404-2 Automotive Technician 26 34 19              (7)                  (15)            12.47 14.20 8.47        (4.00)          (5.73)          
31-408-1 Bricklaying & Masonry 1 1                 -                1               0.07 0.03        (0.03)          0.03           
30-443-1 Building Maintenance & Construction 1 1 1                 -                -            0.07 0.07 0.07        -             -             
31-475-1 Building Trades-Carpentry 10 9 9                 (1)                  -            5.10 4.73 4.70        (0.40)          (0.03)          
31-307-1 Child Care Services 6 5 3                 (3)                  (2)              1.90 2.00 1.30        (0.60)          (0.70)          
30-420-2 CNC Machine Operator/Programmer 8 2 6                 (2)                  4               3.90 0.93 2.40        (1.50)          1.47           
31-502-1 Cosmetology 26 18 25              (1)                  7               13.00 8.80 11.93      (1.07)          3.13           
30-504-2 Criminal Justice-Law Enforcement 720 Academy 17 14 7                 (10)                (7)              12.23 9.33 3.00        (9.23)          (6.33)          
31-317-1 Culinary Specialist 3 (3)                  -            0.67 (0.67)          -             
30-508-2 Dental Assistant 16 11 18              2                   7               8.53 5.87 9.27        0.73           3.40           
30-812-1 Driver and Safety Education Certification 13 16 7                 (6)                  (9)              2.50 3.10 1.00        (1.50)          (2.10)          
31-413-2 Electrical Power Distribution 45 44 43              (2)                  (1)              22.40 21.33 19.90      (2.50)          (1.43)          
50-413-2 Electricity (Construction) Apprentice 19 20 24              5                   4               1.27 1.43 1.60        0.33           0.17           
30-531-3 Emergency Medical Technician 45 48 29              (16)                (19)            6.73 6.87 4.47        (2.27)          (2.40)          
32-080-4 Farm Operations & Management - Ag Mechanics 2 8 11              9                   3               0.87 3.73 5.53        4.67           1.80           
31-080-6 Farm Operations & Management - Crop Operations 1 1 (1)                  (1)              0.10 0.07 (0.10)          (0.07)          
32-080-3 Farm Operations & Management - Dairy 16 8 8                 (8)                  -            9.63 3.30 4.10        (5.53)          0.80           
31-080-3 Farm Operations & Management - Dairy Technician 4 2 2                 (2)                  -            1.00 0.20 1.07        0.07           0.87           
31-080-2 Farm Operations & Management - Farm Ag Maintenance 11 2 2                 (9)                  -            2.30 0.50 0.20        (2.10)          (0.30)          
32-080-6 Farm Operations & Management - Livestock 1 3                 3                   2               0.57 1.53        1.53           0.97           
31-080-7 Farm Operations & Management - Livestock Tech 2 1                 (1)                  1               1.00           0.37        (0.63)          0.37           
50-413-1 Industrial Electrician Apprentice 8 10 6                 (2)                  (4)              0.67 0.87 0.40        (0.27)          (0.47)          
31-620-1 Industrial Mechanic 2 2 2                 -                -            1.07 1.13 1.03        (0.03)          (0.10)          
31-154-6 IT-Computer Support Technician 17 11 6                 (11)                (5)              7.83 5.00 1.60        (6.23)          (3.40)          
31-513-1 Laboratory Science Technician 4 4 9                 5                   5               1.07 1.20 2.40        1.33           1.20           
50-620-1 Mechatronics Technician Apprentice 6 6 (6)                  (6)              0.80 0.80 (0.80)          (0.80)          
31-509-1 Medical Assistant 31 37 32              1                   (5)              15.73 19.03 14.53      (1.20)          (4.50)          
31-530-2 Medical Coding Specialist 44 53 84              40                 31             14.60 17.07 31.33      16.73         14.27         
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Program 
Code Program Title

SY 19-20 
09/16/19 
Students

SY 20-21 
09/14/20 
Students

SY 21-22 
09/13/21 
Students

20 to '22 
Student 
Change

21 to '22 
Student 
Change

SY 19-20 
09/16/19 

FTE

SY 20-21 
09/14/20 

FTE

SY 21-22 
09/13/21 

FTE

20 to '22 
FTE 

Change

21 to '22 
FTE 

Change
30-504-4 Nail Technician 2 1                 1                   (1)              0.53 0.17        0.17           (0.37)          
30-543-1 Nursing Assistant 90 144 108            18                 (36)            11.27 15.17 9.43        (1.83)          (5.73)          
50-427-5 Plumbing Apprentice 21 15 21              -                6               1.93 0.97 2.00        0.07           1.03           
31-504-5 Security Operations 3 (3)                  -            1.27 (1.27)          -             
31-182-1 Supply Chain Assistant 3 1                 (2)                  1               0.37 0.37        -             0.37           
31-442-1 Welding 36 42 32              (4)                  (10)            16.10 20.50 16.07      (0.03)          (4.43)                                    

Total Technical Diploma 585            627           586            1                   (41)            200.37       195.77     188.23    (12.13)       (7.53)          

20-800-1 Liberal Arts - Associate of Arts 22 28             42              20                 14             4.30 6.53         10.93      6.63           4.40           
20-800-2 Liberal Arts - Associate of Science 10 10             8                 (2)                  (2)              3.37 2.27         2.30        (1.07)          0.03           

Undeclared Majors 338 347           404            66                 57             50.33 52.17       57.33      7.00           5.17                                     
Total Liberal Arts & Undeclared Majors 370            385           454            84                 69             58.00         60.97       70.57      12.57         9.60           

Total 1,890        1,931        1,938         48                 7               616.37       603.57     609.57    (6.80)          6.00           

Percent of Change -1.10% 0.99%

Vocational Adult (Aid Codes 42-47) 1,504         1,563        1,638         134               75             29.82         33.35       33.21      3.39           (0.14)          
Community Services (Aid Code 60) -             35             -             -                (35)            -             0.12         -          -             (0.12)          
Basic Skills (Aid Codes 73,74,75,76) 150            76             110            (40)                34             9.83           6.20         9.17        (0.67)          2.97           
Basic Skills (Aid Codes 77 & 78) 89              82             52              (37)                (30)            2.73           -           1.03        (1.70)          1.03           

Grand Total 3,633        3,687        3,738         105               51             658.75       643.23     652.97    (5.78)          9.74           

Total Percent of Change -0.88% 1.51%
Budgeted/Goal FTEs 1,300         1,275       1,250      

% of Budgeted/Goal FTEs Achieved to date 50.7% 50.4% 52.2%
Final Actual FTEs Achieved 1,297         1,256       

% of Final Actual FTEs Achieved to date 50.8% 51.2%
21/22 Projected Ending FTEs using historical trend 1,286         1,275       

Will budget be met YES YES
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FY 2023 Application Report 

 

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting 1 1 1 1 2 1
Accounting Assistant 0 0 0 0 0
Agribusiness Science & Technology - Agbus Mgmt 20 3 3 0 0 -3
Agribusiness Science & Technology - Agronomy 20 0 0 1 1 1
Agribusiness Science & Technology - Agronomy Tech 20 0 0 0 0 0
Agribusiness Science & Technology - Animal Science 20 2 2 3 3 1
Agricultural Power & Equipment Technician 22 6 6 2 2 -4
Auto Collision Repair & Refinish Technician 22 3 3 1 1 -2
Automotive Technician 22 8 8 3 3 -5
Building Trades-Carpentry 20 4 4 0 0 -4
Business Management 5 3 8 8 2 10 2
Cancer Information Management 30 3 34 37 2 6 8 -29
Child Care Services 13 3 0 3 1 2 3 0
CNC Machine Operator/Programmer 5 0 0 0 0 0
Cosmetology 24 4 4 4 4 0
Criminal Justice Studies 70 5 5 3 0 3 -2
Criminal Justice-Law Enforcement 2 1 1 0 0 -1
Dental Assistant 18 1 1 10 10 9
Driver and Safety Education Certification 0 0 0 0 0
Early Childhood Education 28 6 1 7 7 1 8 1
Electrical Power Distribution 44 45 45 66 66 21
Electro-Mechanical Technology 24 3 3 2 2 -1
Farm Operations & Management - Ag Mechanics 20 2 2 1 1 -1
Farm Operations & Management - Crops Operations 20 0 0
Farm Operations & Management - Crops 20 0 0
Farm Operations & Management - Dairy 20 0 0 0 0 0
Farm Operations & Management - Dairy Technician 20 0 0 0 0 0
Farm Operations & Management - Farm Ag Mntc 20 0 0 0 0 0
Farm Operations & Management - Livestock 20 2 2 2 2 0
Farm Operations & Management - Livestock Tech 20 0 0 0 0 0
Golf Course Management 1 1 3 3 2
Graphic and Web Design 25 2 2 3 3 1
Health Information Technology 22 1 6 7 2 2 -5
Human Services Associate 31 3 3 4 4 1
Industrial Mechanic 6 0 0 0 0 0
Instrumentation and Controls Technology 6 0 0 0 0 0
IT-Computer Support Technician 4 4 1 1 -3
IT-Network Specialist 4 4 0 0 -4
Laboratory Science Technician 15 0 0 0 0 0
Leadership Development 0 0 0 0 0
Liberal Arts - Associate of Arts 2 0 2 1 1 2 0
Liberal Arts - Associate of Science 1 0 1 1 0 1 0
Medical Assistant 32 7 7 6 6 -1
Medical Coding Specialist 23 4 7 11 6 6 -5
Medical Laboratory Technician 16 2 1 3 0 0 -3

Program Application Comparison 2021/22 vs. 2022/23
09/14/2109/14/20
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PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Nail Technician Certificate 0 0 3 3 3
Nursing-Associate Degree 54 32 38 70 24 17 41 -29
Nursing-Associate Degree-Part-time 28 16 16 6 6 -10
Pharmacy Tech (shared) 1 1 0 0 -1
Physical Therapist Assistant 18 3 1 4 2 3 5 1
Supply Chain Assistant 0 0 0 0 0
Supply Chain Management 0 0 1 1 1
Surgical Technology 6 0 6 6
Technical Studies-Journeyworker 0 0 0
Undecided 11 0 11 8 0 8 -3
Welding 40 6 6 2 2 -4

TOTAL 73 225 298 64 165 229 -69

PROGRAM CAP IP ACCEPT TOTAL IP ACCEPT TOTAL YOY

Accounting  0 0 3 3 3
Accounting Assistant 0 0 1 1 2 2
Business Management 0 0 3 3 3
Cancer Information Management 0 0 3 0 3 3
Direct Entry Midwife 32 32 36 68 45 82 127 59
Early Childhood Education 0 0 2 0 2 2
Liberal Arts - Associate of Arts 0 0 1 0 1 1
Liberal Arts - Associate of Science 0 0 1 1 1
Medical Laboratory Technician 0 0 1 1 1
Nail Technician 0 0 1 1 1
Nonprofit Leadership 0 0 1 1 1
Supply Chain Management 0 0 1 1 1
Welding (January Start) 20 7 7 7 7 0

TOTAL 32 43 75 53 100 153 78
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B. Chairperson’s Report 
1. Executive Board Leadership Ad Hoc Committee Update 

 
The ad hoc committee met on September 1, 2021.  Included below are the 
draft meeting minutes.   
 
 
 
 
 

 
                                                                          

 
MINUTES OF THE EXECUTIVE BOARD LEADERSHIP AD 
HOC COMMITTEE OF THE BOARD OF DIRECTORS OF  
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
SEPTEMBER 1, 2021 
 
 

The Executive Board Leadership Ad Hoc Committee of the Board of Directors of 
Southwest Wisconsin Technical College met in open session commencing at 2:32 p.m. on 
September 1, 2021, in Conference Room 341 on the District Campus located at 1800 
Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin.  The following 
members were present:  
 

Charles Bolstad, Chris Prange, Donald Tuescher, Crystal Wallin 
 

Others present for all or a portion of the meeting included President Jason Wood and 
College Staff:  Krista Weber, Chief Human Resources Officer, and Caleb White, Vice 
President for Administrative Services. 
 
Chairperson Tuescher called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

DISTRICT BOARD 
EXECUTIVE BOARD LEADERSHIP AD HOC COMMITTEE  

Wednesday, September 1, 2021 - 2:30 p.m. 
 

Southwest Wisconsin Technical College  
1800 Bronson Boulevard 

Fennimore, WI  53809 
Room 341 
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AGENDA 
 
OPEN MEETING  
The following statement will be read: “The September 1, 2021, Southwest Wisconsin 
Technical College Board’s Executive Board Leadership Ad Hoc Committee is called to 
order.  This meeting is open to the public and in compliance with State Statutes.  Notice 
of the meeting has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, and posted on campus, at the Fennimore City 
Office, and at CESA 3 in an attempt to make the general public aware of the time, place 
and agenda of the meeting.” 
 

A. Roll Call 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Reach out to faculty, staff, and friends of the college to express condolences 
for the loss of loved ones, celebrate birthdays, or express gratitude for 
exemplary performance at work.  Messages conveyed to faculty, staff, and 
friends of the college will emphasize our College Values whenever possible. 

B. Review potential Board agenda items and design ways for everyone to share 
their perspective or ask questions to learn more.  Conduct deeper research on 
key policy initiatives related to long-term planning and report findings to the 
Board as a whole for deliberation and decisions. 

C. Recommend people outside of the college who can help with specific projects 
based on their interest or expertise with a special focus on improving the 
success of our Special Populations as prescribed in our College Health 
Indicators. 

D. Review District Board Association activities and design discussions to engage 
the full board in developing a platform or plan of action based on the topic. 

E. Develop a Board self-evaluation process to be considered and implemented 
by amendment and/or approval of the full Board. 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, 
call 608-822-2632 or e-mail disabilityservices@swtc.edu.} 
 
 
Ms. Weber led the group in writing congratulatory cards to faculty and staff who are new 
to the college or celebrating a milestone work anniversary. 
 
Potential Board agenda items discussed included COVID protocol, policy governance, 
strategic planning, results from the employer visioning outreach, items the President 
would like the Board to support, and a joint meeting with the Foundation and Real 
Estate Foundation Board.  The outline for the Board Retreat is as follows: 

1. Noon to 1:30 Lunch with Leaders 
2. 1:45 to 3:00 Board Ends with an emphasis on College Health Indicators 

http://www.swtc.edu/about/board/meetings
mailto:disabilityservices@swtc.edu
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3. 3:15 to 4:00 Goals for the College President 
4. 4:15 to 5:45 Regular Board meeting 
5. 6:00 to 8:00 Joint Dinner and Business Listening Tour Update with Board, 

Foundation Board, and Real Estate Foundation Board 
 
Mr. White asked the Board for suggestions on people who can help the college with 
future construction projects either as partners or donors.  Several suggestions and 
ideas were shared including groups interested in economic development, educational 
entities, and business/community leaders. 
 
Discussed the WTCS strategic plan and the importance of aligning our efforts to mesh 
with broader goals when possible.  In the spring a legislative platform will need to be 
developed. 
 
Board members will discuss with the full board the idea of a self-assessment being 
conducted during the spring retreat.  Participants shared previous experiences in this 
area and will research new ideas and share with the full Board for deliberation and a 
decision. 
 
With no further business to come before the Board, Ms. Wallin moved to adjourn the 
meeting with Mr. Bolstad seconding the motion.  The motion carried and the meeting 
adjourned at 3:55 p.m. 
 
 
 
      _____________________________________ 
      Crystal Wallin, Secretary 
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C. College President’s Report 
1. College Happenings 

 
 
 
 
 

D. Other Information Items 
 
 
 

 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Boscobel Outreach Site Lease 
2. Resolution for Adoption of 2021 Tax Levy  
3. Fund & Account Transfers (2020-21 Budget Modifications) 
4. Review of Purchasing Activity 
5. Foundation Quarterly Report 
6. Student Access Monitoring Report 

 
 
 

B. Time and Place 
Thursday, October 14, 2021, at 12:00 pm on Southwest Tech’s Campus at 1800 
Bronson Boulevard, Fennimore, WI, in Conference Room 430. 
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Adjourn to Closed Session 

A. Consideration of adjourning to closed session for the purpose of: 
1. Discussing a student issues per Wisconsin Statutes 19.85(1)(f) 

{Considering financial, medical, social or personal histories or disciplinary 
data of specific persons, preliminary consideration of specific personnel 
problems or the investigation of charges against specific persons except 
where par. (b) applies which, if discussed in public, would be likely to have 
a substantial adverse effect upon the reputation of any person referred to 
in such histories or data, or involved in such problems or investigations.} 

B. Approval of Closed Session Minutes of August 26, 2021 
 
 
 
 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 
 
 
 
 
 
 
 
 
 

Adjournment 
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