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Annotated Agenda  

 
BOARD MEETING NOTICE/AGENDA 

Thursday, May 23, 2024 
6:00 p.m. – Regular District Board Meeting 

 Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 

Main Meeting Room:  Room 430 
      *Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria  

 
 
 

AMENDED ANNOTATED AGENDA 
 
 

OPEN MEETING 
 

The following statement will be read: “The May 23, 2024, Southwest Wisconsin Technical 
College Board regular meeting is called to order.  This meeting is open to the public and 
in compliance with State Statutes. Notice of the meeting has been sent to the press, 
posted on the College’s website at www.swtc.edu/about/board/meetings, posted on campus, 
CESA 3, and at the Fennimore City Office in an attempt to make the general public aware 
of the time, place and agenda of the meeting.” 
 
A. Roll Call 

 
B. Reports/Forums/Public Input 
 
 
STUDENT SUCCESS AGENDA  
A.  *Student Success Plan Activity – Career Assessment 
 Board members will break into small groups for a short scenario activity where they 

act as students and engage with staff members Katie Glass, Executive Director of 
Marketing and Recruitment; Matt Schneider, Advisor; and Kaye Woodke, Recruiter, 
to complete the career assessment portion of a Student Success Plan.  

 
B. Feedback and Discussion of Opportunities  
      All Board members will return to Room 430 to discuss the activity. 
 
 
CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material.  
 

http://www.swtc.edu/about/board/meetings
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B. Approval of Minutes from the April 26-27, 2024, Retreat & Regular Board 
Meeting  
Minutes of the April 26-27, 2024, retreat and regular Board meeting are included 
with the electronic Board packet. 
 

C. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Holly 
Clendenen, Chief Student Services Officer, and Acting President, will be at the 
meeting and available for any questions. 

 
D. Contract Revenue  

There were 37 contracts totaling $166,575.66 in April 2024 being presented for 
Board approval.  The Contract Revenue Report is included with the electronic Board 
material.  

 
E. Personnel Items  

The Personnel Report includes a recommendation for one new hire and two 
resignations. 
 

F. Richland Center Outreach Site Subleases 
1. Forward Services Corporation 

A 12-month lease (July 1, 2024 – June 30, 2025) for Forward Service 
Corporation to lease 100 square feet of space from the College at the Richland 
Center Outreach Site located at 373 West 6th Street, Richland Center, WI, in the 
amount of $338.00 per month is included within the Board material. 
 

2. United Migrant Opportunity Services (UMOS) 
A 12-month lease (July 1, 2024 – June 30, 2025) for UMOS, Inc. to lease 145 
square feet of space from the College at the Richland Center Outreach Site 
located at 373 West 6th Street, Richland Center, WI, in the amount of $369.80 
per month is included within the Board material. 
 

G. Hay Lease – 4.1 acres, SW Corner of County F & Hwy 18, Fennimore, WI 
The college leases out 4.1 acres of hay ground located on the southwest corner of 
County Road F and Highway 18, Fennimore, WI. A five-month (6/1/24 – 11/1/24) 
lease agreement for $512.50 with Winch’s Pine Grove Farms, LP, Fennimore, WI, is 
included in the electronic Board packet. 

 
H. ACCT 2024-25 Membership Renewal 

The 2024-25 Association of Community College Trustees (ACCT) Membership Fee 
Schedule and renewal invoice for $4997 are available with the electronic Board 
material. 
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I. District Boards Association (DBA) 2024-25 Renewal 
The 2024-25 District Boards Association (DBA) fee assessment and invoice for 
$24,737.62 are available with the electronic Board material. 
 

Recommendation – Approve the Consent Agenda as presented. 
 

 
OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Dodgeville Outreach Site Lease  

Dan Imhoff, Executive Director of Facilities, Safety, & Security, will present a lease 
agreement for the Dodgeville Outreach Site located at 1206 N. Johns Street, 
Dodgeville, WI. The lease agreement is included with the electronic Board meeting 
information.  
Recommendation: Approve the lease agreement with Dodgeville Chiropractic and 
Wellness Center to lease 600 square feet of educational space located at 1206 N. 
Johns Street, Dodgeville, WI for $775 monthly from July 1, 2024, through June 30, 
2025. 
 

B. Approval of 2024-25 Compensation and Benefits Recommendation  
Holly Clendenen will present a recommendation for 2024-25 employee 
compensation and benefits. The information is included in the electronic Board 
material.  
Recommendation: Approve the 2024-25 employee compensation, as presented. 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Student Success Plan for the College 

Southwest Tech is one of 10 colleges competitively selected to participate in the 
Unlocking Opportunities cohort.  We just completed the first year of a six-year 
project designed to improve the number of students completing high-wage programs 
and/or successfully transfer to and complete a bachelor’s degree.  The information 
provided includes an overview of our goals and strategies which serve as a road 
map for our strategic initiatives moving forward.  Our broader college plans (finance, 
facilities, and academic) are being aligned to ensure maximum success.  Holly 
Clendenen is the project lead and will provide additional context during the meeting.  

 
B. 2024-25 Budget Update  

Holly Clendenen will present information on the 2023-24 budget status.  A summary 
of each fund account is included in the electronic packet of materials. 

 
C. Review of Facilities Plan (Draft)  

The draft of the 10-Year Facilities Plan is included in the electronic Board packet.  
Dan Imhoff will be at the meeting to answer any questions the Board may have. 

 
D. Staffing Update  

An update on College staffing will be provided by Cynde Larsen, Chief Academic 
Officer A summary is included in the electronic packet of materials. 
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E. SWTC Foundation Quarterly Report  
Dennis Cooley, Executive Director of Advancement, will update the District Board on 
recent Foundation activities and results of fundraising efforts and other initiatives. 
The FY 2024 3rd Quarter report is included within the Board packet. 

 
F. SWTC Real Estate Foundation Quarterly Report  

The Real Estate Foundation’s FY2024 3rd Quarter report is included in the 
electronic packet of materials. Dennis Cooley will be present for questions on the 
report highlighting student resident life, board members, and future investments. 

 
G. SWTC District Workforce Data  

Amy Seeboth-Wilson, Director of Grants, will be at the meeting to discuss and 
answer questions regarding the College’s process of aligning programs to the 
district’s workforce needs. Included in the electronic board packet is an overview of 
the process. 

 
INFORMATION AND CORRESPONDENCE 
A. Enrollment Reports 

1. 2024-25 Year-Over-Year FTE Comparison  
2. Student Success Scoreboard  
These reports are within the Board’s packet of electronic material. Katie Glass will 
be available at the meeting for any questions the Board members may have.  

 
B. Accessing College Email  

Heath Ahnen, Executive Director of IT Services, will be available for Board member 
questions regarding their email accounts. 
 

C. Chairperson’s Report 
 

D. Acting College President’s Report 
1. Faculty Qualification Assurance System (FQAS) Audit 
2. Graduation Update 
3. College Happenings 
 

E. Other Information Items 
  
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Public Budget Hearing and Approval 
2. Student Success Agenda – Budget Planning 

 
B. Date, Time, and Place 

 Thursday, June 20, 2024, 6:00 p.m., Southwest Tech’s Room 430,  
  1800 Bronson Blvd., Fennimore, WI  53809 

 
ADJOURNMENT 



Page 7 of 113 
 

Open Meeting 
The following statement will be read: “The May 23, 2024, Southwest Wisconsin Technical 
College Board regular meeting is called to order.  This meeting is open to the public and 
in compliance with State Statutes. Notice of the meeting has been sent to the press and 
posted on the College’s website at www.swtc.edu/about/board/meetings.  Notice is also 
posted on Campus, CESA3, and the Fennimore City Office in an attempt to make the 
general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 

Student Success Agenda 

A. Student Success Plan Activity – Career Assessment 
Board members will break into small groups for a short scenario activity where they 
act as students and engage with staff members Katie Glass, Executive Director of 
Marketing and Recruitment, Matt Schneider, Advisor, and Kaye Woodke, Recruiter, 
to complete the career assessment portion of a Student Success Plan. 

B. Feedback and Discussion of Opportunities 
All Board members will return to Room 430 to discuss the activity. 

 

Consent Agenda 
A. Approval of Agenda 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, May 23, 2024 
6:00 p.m. – Regular District Board Meeting 

 Southwest Tech 
1800 Bronson Boulevard 
Fennimore, WI  53809 

Room 430 
AMENDED AGENDA 

 

OPEN MEETING 
The following statement will be read: “The May 23, 2024, Southwest Wisconsin Technical 
College Board regular meeting is called to order.  This meeting is open to the public and 
in compliance with State Statutes. Notice of the meeting has been sent to the press, 
posted on the College’s website at www.swtc.edu/about/board/meetings, posted on campus, 
CESA 3, and at the Fennimore City Office in an attempt to make the general public aware 
of the time, place and agenda of the meeting.” 
 

http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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A. Roll Call 
B. Reports/Forums/Public Input 
 

STUDENT SUCCESS AGENDA  
A.  Student Success Plan Activity – Career Assessment 
B.  Feedback and Discussion of Opportunities  
 

CONSENT AGENDA 
A. Approval of Agenda  
B. Approval of Minutes from the April 26-27, 2024, Retreat & Regular Board Meeting 
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
F. Richland Center Outreach Subleases  

1. Forward Service Corporation  
2. United Migrant Opportunity Services (UMOS) 

G. Hay Lease – 4.1 acres, SW Corner of County F & Hwy 18, Fennimore, WI 
H. ACCT 2024-25 Membership Renewal 
I. District Boards Association (DBA) 2024-25 Renewal 

 
OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Dodgeville Outreach Site Lease  
B. Approval of 2024-25 Compensation and Benefits Recommendation  
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Success Plan for the College 
B. 2024-25 Budget Update  
C. Review of Facilities Plan (Draft)  
D. Staffing Update  
E. SWTC Foundation Quarterly Report  
F. SWTC Real Estate Foundation Quarterly Report  
G. SWTC District Workforce Data  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Reports 

1. 2024-25 Year-Over-Year FTE Comparison  
2. Student Success Scoreboard  

B. Accessing College Email  
C. Chairperson’s Report 
D. Acting College President’s Report 

1. Faculty Qualification Assurance System (FQAS) Audit 
2. Graduation Update 
3. College Happenings 

E. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Public Budget Hearing and Approval 
2. Student Success Agenda – Budget Planning 

B. Date, Time, and Place 
 Thursday, June 20, 2024, 6:00 p.m., Southwest Tech’s Room 430,  
 1800 Bronson Blvd., Fennimore, WI  53809 

 
ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail 
disabilityservices@swtc.edu.} 
 
 
 

B.    Approval of Minutes from the April 26-27, 
2024, Retreat & Regular Board Meeting                                                                           

MINUTES OF THE RETREAT AND REGULAR MEETING OF THE BOARD OF DIRECTORS OF 
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 26-27, 2024 
 
The Board of Southwest Wisconsin Technical College met in an open session of a retreat 
and regular meeting commencing at 12:04 p.m. on Friday, April 26, 2024, in the Lenz 
Center, on the District Campus, located at 1800 Bronson Boulevard, in the City of 
Fennimore, Grant County, Wisconsin. The following members were present: 
 

Charles Bolstad, David Blume, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange, 
Donald Tuescher, Steve Williamson, and Jane Wonderling (arrived at 1:06 p.m.) Absent:  
None 
 

Others present for all, or a portion, of the retreat included: 
 

Southwest Tech President Jason Wood and College Executive Team: Holly Clendenen, 
Mandy Henkel, Cynde Larsen, Kim Maier, Lori Needham, Krista Weber 
 

Western Technical College Senior Leadership: Tracy Dryden, Kari Reyburn 
 

Chippewa Valley Technical College President, Sunem Beaton-Garcia, Board Member: Erin 
Greenawald. 
 

Wisconsin Technical College System:  Dr. Morna Foy, President, and Paul Gabriel, 
Executive Director of Foundation 
 

Wisconsin Technical College District Boards Association: Layla Merrifield, Director 
 

Aspen Institute: LeeAnne Wieland, Senior Program Designer; Sandy Shugart, Lead 
Facilitator;  and Doreen Larson, Guided Pathways Coach 
 
 

Chairperson Bolstad called the retreat/meeting to order.  Proof of notice was given as to 
the time, place, and purpose.  The following is the official agenda 

mailto:disabilityservices@swtc.edu
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DISTRICT BOARD RETREAT/MEETING NOTICE AND AGENDA 

 

     April 26-27, 2024 
      Southwest Tech ~ Lenz Center 

     1800 Bronson Boulevard 
   Fennimore, WI  53809 

 

Friday, April 26, 2024 
12:00 p.m. – 5:30 p.m.  District Board Professional Development Retreat ~  

Aspen Institute 
Monitoring What Matters for Post-Completion Student Success 

    (A working lunch will be served at 11:45 a.m.) 
 

Saturday, April 27, 2024 
9:00 a.m.    District Board Regular Meeting  
        (A working breakfast will be served at 8:45 a.m.) 
 

   AGENDA 
   FRIDAY, APRIL 26, 2024 

 
OPEN MEETING 
 

The following statement will be read: “The April 26-27, 2024, retreat and regular meeting of the 
Southwest Wisconsin Technical College District Board is called to order. This meeting is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press, posted on the College’s website at www.swtc.edu/about/board/meetings, posted on 
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 

  
A. Roll Call 
B. Aspen Institute Professional Development: Monitoring What Matters for Post-Completion 

Student Success 
 

Time Topic 

12:00 - 1:20 pm Welcome 
CC 3.0, CEP Trustee Framework Overview, and The “Why” and the 
“What” of Reform 

1:20 - 1:35 pm Break 

1:35 - 2:35 pm Setting Goals and Monitoring What Matters 

2:35 - 3:35 pm Discussion Activity #1: Monitoring What Matters 

3:35 - 3:55 pm Break 

3:55-4:20 pm Aligning the Board’s Actions with What Matters 

4:20 - 5:20 pm Discussion Activity #2: Refining Meeting Agendas and Keep Stop 
Start 

5:20 - 5:30 pm Session Close 

http://www.swtc.edu/about/board/meetings
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After the professional development session, the Board will recess until 9:00 a.m. on 
Saturday, April 27, 2024.  There will not be any College business discussed until that 
time. 

SATURDAY, APRIL 27, 2024 
 
A. Reports/Forums/Public Input 
B. Student Senate Update 

 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of March 28, 2024 
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  

 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Banking Services RFP  
B. Approval of Board Monitoring Report - Financial Sustainability  
C. Second Reading of Governance Policy 2.6: Acting and Interim President  
D. Approval of 2024-25 Board Monitoring Schedule  

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. 2024-25 Budget Update  
B. Staffing Update  

 
 

INFORMATION AND CORRESPONDENCE 
A.  Enrollment Reports 

1. 2023-24 Year-over-Year FTE Comparison  
2. 2024-25 Year-over-Year FTE Comparison  
3. Student Success Scoreboard  

B.  Chairperson’s Report 
C.  College President’s Report 

1. Feedback on Aspen Institute 
2. Graduation Invite (Saturday, May 18, 2024) 
3. College Happenings 

D. Other Informational Items 
 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. State of the College Report 
2. Review of Facilities Plan (Draft) 
3. SWTC Foundation Quarterly Report  
4. SWTC Real Estate Foundation Quarterly Report  

B. Time and Place 
1. Thursday, May 23, 2024, at 7:00 p.m. at Southwest Tech Campus 

 
ADJOURNMENT 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail 
disabilityservices@swtc.edu.} 

mailto:disabilityservices@swtc.edu
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On Friday, April 26, 2024, the Board engaged in a professional development retreat led 
by the Aspen Institute’s Sandy Shugart and Leanne Wieland titled “Monitoring What 
Matters for Post-Completion Success”.  The trustees discussed the College’s prioritized 
metrics with the alignment of student success reforms, leading and lagging indicators 
for Board monitoring, and identified ways to align meeting agendas more closely with 
student success strategies.  
 
At 5:08 p.m., the Board recessed until Saturday, April 27, 2027.   
 
The Board reconvened in an open session of a regular Board meeting commencing at 
9:07 a.m. on Saturday, April 27, 2024, in the Lenz Center, on the District Campus, located 
at 1800 Bronson Boulevard, in the City of Fennimore, Grant County, Wisconsin. The 
following members were present:  
 
Charles Bolstad, David Blume, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange, 
Donald Tuescher, Steve Williamson, and Jane Wonderling.  Absent:  None 
 
Others present for all, or a portion, of the regular meeting included: Southwest Tech 
President Jason Wood and College Staff:  Holly Clendenen, Lori Needham, and Caleb 
White 
 
After a review of the Consent Agenda, including the April 26-27, 2024, agenda; March 
28, 2024, Board meeting minutes; financial reports; nineteen contracts totaling 
$103,557.68 in March 2024; the employment recommendation of Carolyn Laufenberg, 
Academic Success Coach; the resignations of JoLynn Moss, Academic Success Coach, 
Connor Zingarelli, Communication Instructor, Pam Bartels, Nursing Instructor; and the 
retirements of Pete Esser, Math Instructor, Paul Bell, Business Management Instructor, 
Tim Jacobson, Welding Instructor; Mr. Blume moved, seconded by Mr. Tuescher, to 
approve the Consent Agenda, as presented. The motion was unanimously adopted.  
Caleb White, Vice President for Administrative Services, presented an overview of the 
College Banking Services Request for Proposals (RFP) noting that this RFP also 
includes services for the Southwest Tech Foundation and Southwest Tech Real Estate 
Foundation.  Mr. White explained that the intent is to provide pricing to the College with 
the pricing available to the Foundations through separate agreements.  The College will 
determine the awarded proposer with the intent that the Foundations will utilize the 
same awarded proposer. Three proposals were received during the public opening held 
on Friday, March 25, 2024.  Mr. Tuescher motioned, seconded by Mr. Prange, to award 
the RFP for the College’s Banking Services to MidwestOne of Fennimore, WI, for a five-
year term beginning July 1, 2024, with two optional one-year renewals. Upon roll call 
vote, all members voted affirmatively: Ms. Wonderling, Mr. Williamson, Mr. Tuescher, 
Mr. Prange, Ms. Jordie, Ms. Fillback, Mr. Enright, Mr. Blume, and Mr. Bolstad. Motion 
adopted. 
 
The April 2024 Board Monitoring Report – Financial Sustainability was presented by Mr. 
White. Accomplishments linking finances to student learning were reviewed. Additional 
highlights include a student loan default rate of 0.0%; Moody’s Investor Service Rating 
of Aa2; and a strong HLC Composite Financial Index of 4.87. A decline in FTEs was 
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identified as a possible fiscal risk. Grant opportunities were briefed. Mr. Prange moved, 
seconded by Mr. Enright, to approve the April 2024 Board Monitoring Report – Financial 
Sustainability, as presented. The motion was unanimously adopted.  
 
The Board reviewed the Second Reading of Governance Policy 2.6: Acting and Interim 
President. Mr. Tuescher moved, seconded by Ms. Jordie, to table approval of the 
Second Reading of Governance Policy 2.6: Acting and Interim President until after the 
College’s insurance company reviews.  After discussion and debate, the motion 
unanimously failed. Mr. Tuescher moved, seconded by Mr. Enright, to approve the 
Second Reading of Governance Policy 2.6: Acting and Interim President, as written. 
This motion unanimously carried.   
 
Updates to the 2024-25 Board Monitoring Schedule draft since last month’s meeting 
were reviewed and discussed. Mr. Enright moved, seconded by Mr. Tuescher, to 
approve the 2024-25 Board Monitoring Schedule as presented.  The motion was 
unanimously adopted. 
 
The Board reviewed the status of the development of the 2024-25 Budget. Progress on 
the development will be brought to the Board again next month with final board approval 
at June’s meeting. 
 
A summary of open positions was provided under the College Staffing report by Mr. 
White.  Interviews are being conducted for a Continuing Education Specialist.  Posted 
positions include a Math Instructor, Communication Instructor, and Nursing Instructor. 
 
The 2023-24 and 2024-25 Year-Over-Year FTE Comparison Reports were reviewed. 
The 2023-24 report shows a .84% FTE increase compared to a year ago.  Because the 
new system’s report development continues to progress, the 2024-25 report’s increase 
may not be accurate. 
 
Holly Clendenen, Chief Student Services Officer, presented an update on progress 
made on Student Success Plans.  As of April 26, 2024, 784 student plans are in 
progress and 213 are completed (31 before New Student Registration, 182 since New 
Student Registration began on April 8.) 395 Career Assessments have been fulfilled; 
238 students have a Financial Budget Plan; and 875 students have completed 
Academic Maps with Support Service Plans. In addition, it was noted that student’s 
financial gap will be displayed in the future within the Financial Budget Plan.  In the 
current state, the system does not have the functionality. 
 
Under the Chairperson’s Report: 
• The Wisconsin Technical College System’s (WTCS) 2024 Eagle Award was 

posthumously awarded to Dr. Katie Garrity last week. The system’s Student 
Ambassador Program was also held in which Student Senate President and IT-
Network Specialist student, Jordan Scott, represented SWTC.  

• On behalf of the rest of the Board, Mr. Prange thanked Chairperson Bolstad for his 
dedication and involvement in the WTCS. His work goes beyond being the College’s 
Chairperson.  He leads the District Boards Association and is on the selection 
committee to replace the retiring President of the WTCS, Dr. Morna Foy. 
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Under the President’s Report: 
• The Aspen Institute’s professional development training held the day before was 

discussed. Overall feedback was positive. 
• The Anthology ERP system is live, but some items are still not functioning in the live 

environment. Anthology is working to remedy this. Project management from both 
sides are meeting every day. 

• An update on the 85-acre property purchase indicated that the College is still moving 
forward with the purchase, pending the WTCS’s approval. 

• Discussions continue regarding an outreach opportunity in Dodgeville.  
• The class of 2024’s Spring Graduation is on Saturday, May 18, 2024, and will 

consist of four ceremonies.  
• Dr. Wood and Bonnie Baerwald, President of Moraine Park Technical College, are 

leading the Presidents’ Association in prioritization recommendations for the WTCS 
budget development.  Dual credit and childcare are shared priorities amongst all the 
colleges in the system. 

• Holly Clendenen will serve as the Acting President while Dr. Wood is out of the office 
this summer.  Dr. Wood’s leave will consist of a 4-week sabbatical, some vacation, 
and some remote work. 

• College Happening: Dr. Wood and Katie Glass, Director of Marketing & Recruitment, 
presented to approximately 230 students yesterday at a North Crawford’s College 
and Career Fair.  

 
There were not any Other Informational Items discussed. 
 
Without further business to discuss, Ms. Wonderling moved to adjourn, with Mr. Prange 
seconding the motion. The motion carried, and the meeting adjourned at 11:49 a.m. 
 
 
 
       _____________________________________  
       Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500  
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
PURCHASES GREATER THAN $2,500 

FOR THE PERIOD 4/01/2024 - 4/30/2024 
   

 
  

   Expenditure         
Vendor  Invoice #  Description Amount   

Ameresco APP #1 PAYMENT #1 155,420.00   
IRS 4.12.24 PR IRS 4.12.24 PR 135,806.48   
IRS 4.26.24 PR IRS 4.26.24 129,142.35   
EMC 119726 PAYMENT #5 66,881.15   
Fennimore Utilities 4.26.24 STMT UTILITIES 57,685.80   
WI DOR- PR 4.12.24 PR WI DOR PR 4.12.24 22,509.91   
WI DOR- PR 4.26.24 PR 4.26.24 WI DOR 21,014.60   
Healthequity 4.12.24 PR HSA 4.12.24 PR 18,781.01   
Healthequity 4.26.24 PR 4.26.24 HEALTH 18,704.09   
Great West 4.12.24 DEFERRED DEFERRED 4.12.24 PR 17,698.37   
Great West 4.26.24 WI DEF COMP WI DEFERRED COMP 9,298.52   
Husch Blackwell 3504819 PROFESSIONAL SVCS 8,435.00   
Otis CED15575001 OPTIGUARD 7,542.67   
Constellation 4008367 UTILITIES 7,028.93   
US Omni 4.26.24 VANGUARD VANGUARD 4.26.24 6,558.52   
Pcard - WI Surplus 040224-87643-573353 2023 Chevy Bolt Salvage Door Hatchback 6,439.00   
Delta 784710 DENTAL CLAIMS 6,400.06   
US Omni 4/12/24 VANGUARD VANGUARD 4.12.24 PR 6,116.09   
Delta 758971 DENTAL CLAIMS 5,303.16   
Delta 793408 DENTAL CLAIMS 4,860.25   
WageWorks INV6393078 HRA 2021 4,847.14   
Delta 787231 DENTAL CLAIMS 4,729.84   
Lamar 115858431 BILLBOARD ADS 4,542.00   
WE 4992907284 UTILITIES 4,528.32   
Madison National 1615983 4.30.24 LONG AND SHORT TERM DISABILTIY 4,477.26   
WI Higher 2324 WHEG REFUND WHEG REFUNDS 4,259.00   
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Husch Blackwell 3504824 PROF SERVICES 4,176.00   
PCARD - Chair 10955 WLDI 2023-24 4,000.00   
Trugreen 190437093 LAWN SERVICE 3,827.20   
Vortex 4.4.24 ORDER VORTEX OPTICS 3,694.21   
Kwik Trip 10394284 ORDER # CAR WASH FUNDRAISER 3,660.00   
Hinge Properties MAY '24 RENT RENT 3,607.06   
Delta 794670 DENTAL CLAIMS 3,512.34   
WageWorks INV6387968 HRA 2021 3,330.71   
PCARD - ConvergeOne 3105363705 Netlab Maint. Contract 3,084.85   
PCARD - Springhill S A HOLVERSON 4.23 hotel stay - students 2,592.00   

   
 

   
Total Invoices   

 
$774,493.89  

 
    

   
 

 
   

 
 

   Bank Withdrawals        
Vendor  Transaction Date  Audit Trail Amount  
   0.00  

Total Bank Withdrawals   
 

$0.00  
   

 
 

   Payroll        
Payroll Period  Payroll Date   Amount  
04/12/2024 Payroll 4/12/2024   423,807.24  
04/26/2024 Payroll 4/26/2024   416,456.81  

   
 

 
Total Payroll   

 
$840,264.05 

   
 

 
Total Purchases >= $2,500   

 
$1,614,757.94 
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2. Treasurer’s Cash Balance 
 

 
 
 
 
 
 

 



Page 18 of 113 
 

3. Budget Control   
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D.   Contract Revenue 
 

There were 37 contracts totaling $166,575.66 in April 2024 being presented for Board approval: 
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E.   Personnel Items 
The Personnel Report includes a recommendation for one new hire and two 
resignations: 

                                                                   PERSONNEL REPORT 
                                                                May 23, 2024 
 
EMPLOYMENT: NEW HIRE 
Name: Jennifer Bahl 
Title: Administrative Assistant - Continuing Education 
How many applicants & interviewed 27 applicants/5 interviews 
Start Date: 05/27/2024 
Salary/Wages: $21.50/hr. 
Classification: Full-Time 
Education and/or Experience: Bachelor’s in Business Management from Penn 

Foster College, 10+ years of experience in office 
manager/program specialist roles, proficiency in 
multiple computer programs and office equipment 
through various jobs worked. 

 
PROMOTIONS/TRANSFER                           NEW POSITION 
None  

 
RETIREMENTS / RESIGNATIONS  
Gina Udelhofen (Retirement 05/17/2024) Annual Giving/Donor Relations Coordinator 
Jake Wienkes (Last Day 05/18/2024) IT Support Specialist 

  

 

F. Richland Center Outreach Subleases 

1. Forward Service Corporation  
A 12-month lease (July 1, 2024 – June 30, 2025) for Forward Service Corporation 
to lease 100 square feet of space from the College at the Richland Center Outreach 
Site located at 373 West 6th Street, Richland Center, WI, in the amount of $338.00 
per month follows. 
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2. United Migrant Opportunity Services (UMOS) 
A 12-month lease (July 1, 2024 – June 30, 2025) for UMOS, Inc. to lease 145 
square feet of space from the College at the Richland Center Outreach Site located 
at 373 West 6th Street, Richland Center, WI, in the amount of $369.80 per month 
follows: 
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G. Hay Lease – 4.1 acres, SW Corner of County F & Hwy 18, Fennimore, WI 
The college leases 4.1 acres of hay ground located on the southwest corner of County 
Road F and Highway 18, Fennimore, WI. A five-month (6/1/24 – 11/1/24) lease 
agreement for $512.50 with Winch’s Pine Grove Farms, LP, Fennimore, WI, is follows. 
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H. ACCT 2024-25 Membership Renewal 
The 2024-25 Association of Community College Trustees (ACCT) Membership Fee 
Schedule and $4997.00 renewal invoice follow. 
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I. District Boards Association (DBA) 2024-25 Renewal 
The 2024-25 District Boards Association (DBA) fee assessment and invoice for 
$24,737.62 follow. 
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Recommendation: Approve the May 23, 2024, Consent Agenda as presented. 
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Other Items Requiring Board Action 

A. Approval of Dodgeville Outreach Site Lease 
Dan Imhoff, Executive Director of Facilities, Safety, & Security, will present a lease 
agreement for the Dodgeville Outreach Site located at 1206 N. Johns Street, 
Dodgeville, WI. The lease agreement follows.  

Recommendation: Approve the lease agreement with Dodgeville Chiropractic and 
Wellness Center to lease 600 square feet of educational space located at 1206 N. Johns 
Street, Dodgeville, WI for $775 monthly from July 1, 2024, through June 30, 2025. 
 

LEASE 
 
This lease entered into by and between Dodgeville Family Chiropractic, S.C. hereinafter referred to as 
‘Landlord’, and Southwest Wisconsin Technical College, hereinafter referred to as ‘Tenant’. 
 
WITNESSETH 
 
The Landlord, for and in consideration of the covenants and agreements hereinafter set forth to be kept 
and performed by the Tenant, demises and leases unto the Tenant, and the Tenant does hereby hire and 
rent from the Landlord the premises hereinafter described, for the period, at the rental and upon the terms 
and conditions hereinafter specifically set forth. 
 
 

I. DESCRIPTION OF LEASED PREMISES 
The leased premises shall constitute 1 conference room approximate 24 ft. by 25 ft. in the Dodgeville 
Family Chiropractic and Wellness Center at 1206 N. Johns Street to be occupied up to 40 hours/week.    

 
II. TERM OF LEASE 
The term of the lease shall commence on the first day of July 1, 2024, and shall expire on June 30, 2025. 
(See Article VI General Provisions; paragraph E for continued tenancy beyond the expiration of this 
lease.) 
 
III. RENTAL 
The Tenant shall pay to the Landlord as rent for said premises the sum of $775 monthly.  Rent is due 
and payable on the first day of each month.   

 
 

IV. OBLIGATION OF LANDLORD 
A. Insurance Coverage 

 
Landlord shall keep the rented premise insured against fire and extended risk for its full 
replacement cost under a policy written by a reputable company authorized to write such 
insurance in the state of Wisconsin.  Landlord and Tenant herby waive any and all right of 
recovery against each other for any loss to their respective property to the extent reimbursed 
by such insurance. 
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The parties hereto shall be liable for their own acts of negligence and agree to indemnify the 
other for any losses, damages, cost or expenses, including litigation expenses paid or sustained 
by reason of the act or negligence of the other, except to the extent such losses, damages, 
costs, or expenses are reimbursed by insurance. 
 

B. Property repair, mechanical, ventilation, heating, lavatories 
 

Landlord will at its expense maintain and keep in working order all the above listed systems or 
facilities.  Any deficiencies or malfunctions should be reported to Landlord immediately.  
Tenant is responsible for general cleaning and garbage in their space. 

 
C. Utilities 

 
Landlord shall be responsible for all utilities including water, garbage, heat, and electric.  
Tenant is responsible for their own internet services. 
 

D. Parking 
 

Tenant shall be permitted to use a reasonable number of parking stalls outside the building for 
clients.  Tenant should use the southern-most parking spots.  The south entrance should be 
used only by landlord and tenants.  All clients should enter the eastside entrance.  
 

E. Building Entry 
 
Tenant shall at all times have access to the leased premises.  If tenant is the last one in the 
building, Tenant will be responsible for securing the building before leaving.   Tenant will be 
provided with keys to the main access door and their conference room described in Section I.  
Copying keys is prohibited and all keys must be returned to Landlord at the cessation of the 
lease. 
 

F. Additional Areas 
 

Tenant will have access to the breakroom, connected closet space, and public bathrooms on 
site.  In addition, microwave, refrigerator and other kitchen supplies are available for use by 
the tenant.  Tenant should provide its own office supplies and other equipment necessary for 
its leased space.  Any damage or injury related to any of Landlord’s equipment on premises 
resulting from misuse by the Tenant must be repaired or replaced with items of similar quality 
by the Tenant.   Landlord will be granted access to shared connected closet space as needed.    
 

G. Scheduling 
 
Tenant is responsible for providing a schedule of occupancy as they are modified in order for 
Landlord to manage other occupancy requests in the building and to allow management of 
items in the reception area.   

 
V. OBLIGATIONS OF THE TENANT 

A. Payment of Rents 
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Tenant shall pay at the time and in the manner heretofore specified the rental amount, and 
such rental shall be payable at Landlord’s office at 1206 N. Johns Street, Dodgeville, Wisconsin 
or at such other place as the landlord shall designate in writing.  If rent is not received by the 
5th of the month, the tenant will be assessed a $50 late fee. 

 
B. Insurance Coverage 

 
Tenant shall provide liability insurance for its own business activities and any for its personal 
property located on the premises.  A copy of such policy should be provided to Landlord prior 
to occupancy. 

   
C. Use of Premises 

 
Tenant shall not allow said premises to be used for any other purpose than that of educational 
services, nor shall it permit said premises to be used for any unlawful or immoral purpose, or 
any purpose that will injure the reputation of the premises, and it will not use or keep on the 
premises any article which would affect the validity of the standard fire policy of the state of 
Wisconsin.  If tenant chooses to add additional services including classes, they must be 
approved by landlord and should not be distributed or performed until doing so. 
 

D. Damage to Property 
 

The tenant shall be responsible to restore any damage to items including interior walls, ceilings, 
paint and glass, to their former conditions with materials of equal quality that have resulted 
from misuse from the tenant; provided, however, that the damages were not a result from 
ordinary wear and tear.   

 
E. Signs 
 

Tenant must receive prior written approval of the Landlord, to place or install signs in or on the 
exterior of the premises.  Signs must comply with local ordinances. 
 

F. Advertising and Promotion 
 

Tenant must receive prior approval of any advertising or promotional materials that include 
mention of the Landlord’s business name, Dodgeville Family Chiropractic, S.C. or any form of 
the Landlord’s name or title.   All advertising costs will be the responsibility of the Tenant 
unless both parties agree otherwise in advance to publication.  These include yellow page 
listings, business cards, billboards, newspaper, and radio advertising. 
 

G. Personal Supplies and Equipment 
 

Tenant shall be responsible for providing its own necessary supplies and equipment 
necessary to do their business beyond the materials listed above in the Landlord obligations.    
Any shared equipment will be designated here: 
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_______________________________________________ 
  

H. Surrendering Premises on Termination of Lease 
 

Tenant, upon termination of this lease in any manner, will surrender to the Landlord possession 
of the leased premises in good condition and repair, ordinary wear and tear and loss through 
fire or other insurable risk excepted, and will surrender the keys to the landlord. 
 

I. COVID protocol  
 
Tenant shall follow the current guidelines established by the Landlord in common spaces 
including the reception area and bathrooms.   

 
VI. GENERAL PROVISIONS 

A. Damage by Fire or Other Casualty 
 

If the premises or the building of which the premises are a part shall be damaged or destroyed 
by fire or other casualty to such an extent that Landlord is unable to repair, restore, or rebuild 
the premises within 10 days of such fire or casualty, this lease shall terminate and be of no 
effect as of the date of such damage or destruction.  Landlord shall return any rent paid by 
tenant for any period beyond the date of loss to Tenant. 

 
B. Condemnation 
 
In the event of a taking under the power of eminent domain of any part of the building in 
which the leased premises are located, either Landlord or tenant shall have the right to 
terminate this lease by written notice to the other within sixty (60) days after the condemning 
authority takes possession.  All rents and other charges shall be prorated as of the date of such 
termination.      
 
C. Default of Either Party 

 
If either party should be in default under any provision of this lease, the other party, prior to 
exercising any option arising upon such default, shall provide the defaulting party a written 
notice of thirty days of such default and the right to remedy such default, except only a ten-day 
notice need be given for a default in payment of rent under Article III. 
 
D. Method of Giving Notices 

 
Notices and demands to be given under this lease shall be given personally, or by registered or 
certified mail, addressed to the Tenant at 1206 N. Johns St, Dodgeville, WI 53533 and the 
Landlord at 1206 N. Johns St., Dodgeville, WI  53533 or such other place as either party shall 
from time to time designate in writing.  It is recommended to that a 1 month notice be given if 
tenant chooses not to continue rental the subsequent month. 

 
E. Holding Over 
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If tenant continues to occupy the leased premises after the last day of the term thereof, and 
the Landlord elects to accept rent thereafter, except any past due rent, then a tenancy from 
month to month shall be created until such time that a new lease is accepted. 
 
F. Binding Effect 

 
This lease and the provisions thereof shall be binding upon their respective parties and shall 
inure to the benefit of said parties, their respective heirs, personal representatives, successors 
and assigns. 
  
In Witness Whereof, Landlord and Tenant have executed this instrument as of the day and year 
written below. 
 
 
 
Landlord:   Dodgeville Family Chiropractic SC 
 
By :_______________________________________________________________ 
 Name and Title                                                       Date 
 
 
 
Tenant:   Southwest Wisconsin Technical College 
 
By:  _______________________________________________________________ 
        Name and Title                                                       Date 
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B. Approval of 2024-25 Compensation and Benefits Recommendation 
Holly Clendenen will present a recommendation for 2024-25 employee compensation 
and benefits. The recommendation is included below: 
Recommendation: Approve the 2024-25 employee compensation, as presented. 

 
 

 
2024-25 Employee 

Compensation and Benefits 
Recommendation 

 
Compensation: 
July 1, 2024 – 2% increase to base wage for all regular 
employees plus market/band reclass adjustments. 
 
Benefits: 
July 1, 2024 – health premium share increase from 10% to 
11% for all tiers 
 
July 1, 2024 – health benefit enhancements to include dry 
needling, redlight therapy, and infertility coverage (limited 
lifetime maximum). 
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Board Monitoring of College Effectiveness 

A. Success Plan for the College 
Southwest Tech is one of 10 colleges competitively selected to participate in the 
Unlocking Opportunities cohort.  We just completed the first year of a six-year project 
designed to improve the number of students completing high-wage programs and/or 
successfully transfer to and complete a bachelor’s degree.  The information that follows 
includes an overview of our goals and strategies which serve as a road map for our 
strategic initiatives moving forward.  Our broader college plans (finance, facilities, and 
academic) are being aligned to ensure maximum success.  Holly Clendenen is the 
project lead and will provide additional context during the meeting.  
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B. 2024-25 Budget Update 
The overview of the 2024-25 Budget Status and Fund Accounts follows.  Holly 
Clendenen will present the status of the 2024-25 budget development. 
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C. Review of Facilities Plan (Draft) 
Included below you will find the draft of the 10-Year Facilities Plan. 
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D. Staffing Update 
A summary of College Staffing follows: 
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E. SWTC Foundation Quarterly Report 
Dennis Cooley, Executive Director of Advancement, will present a Foundation update. 

The FY 2024 3rd Quarter report is included below. 
 

 
Southwest Tech Foundation FY24 Third Quarter Report  

Fundraising Totals 7/1/23 - 3/31/2024 
$1,263,370 total gifts received 

 (Goal $1,500,000 for fiscal year) 
 Outstanding Pledges of $366,705.37 

We received 4,334 gifts from 590 donors 
FY24 Gift Highlights of $2,500 + thru 3.31.24 

o $100,000 from Patrick Thiele for the James and Grace Thiele Scholarship 
o $80,000 from Patrick Thiele for the Raising Chargers Scholarship 
o $21,440 from Patrick Thiele for the James and Grace Thiele Scholarship 
o $12,500 from Kathleen Garrity for the Next Step Scholarship 
o $20,000 In-Kind Gift from Collision Repair Education Foundation and Autel for the 

Autel IA800 LDW ADAS package 
o $7,500 from 3M Center for the 3M MAP Scholarship 
o $5,000 from Kohlenberg Revocable Trust for the Jim's Building Center, Inc. 

Scholarship 
o $5,000 from The Richland Hospital Foundation for The Richland Hospital 

Foundation Scholarship 
o $5,000 from Hartung Brothers, Inc. for Hartung Brothers, Inc. Scholarship 
o $2,999 from Prosperity Southwest Wisconsin for Farm Business & Production Mgmt 

Program Tuition Assist Fund 
o $2,500 from Chicago Community Trust for Compeer Financial Agriculture 

Scholarship 
 

Southwest Tech News Releases 

 
News Releases | Southwest Tech News (swtc.edu) 

 
 
 

https://www.swtc.edu/news/news-releases/
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Notes from the Executive Director 
By Dennis Cooley 
 
We’ve captured many wonderful stories from our alumni, corporate partners and 
friends in 2023-24 and completed another strong quarter of work. While cash gifts, 
pledges and gifts-in-kind show up in our reports, 
we are pleased to note that the level of planned 
gifts – many of which are estate gifts – is also on 
the rise, which is a good sign of our overall health 
as a Foundation. 
 
You’ll see a couple of photos from visits we made 
around the District embedded in this report. Each 
represents a special story about relationships, 
about partnerships and about ways we’re moving 
forward together. To the right is President Jason 
Wood and Foundation Development Officer Angie 
Herting during a visit and tour at Walnut Hollow in Dodgeville. Walnut Hollow is a 
fascinating company that experiences very little employee turnover as the company 
has evolved to produce wood products for the craft industry. 
 
We gave out our employee awards this spring and one of those awards is the 
Innovation of the Year Award, sponsored annually by Joan Senn, who set up the 

annual award following the culmination of her 
career at Southwest Tech. As someone who 
grew up in Bloomington, a tour of the home 
Joan and Tim Senn built out of an abandoned 
mill is something truly special. Tim’s passion for 
artwork and pottery is a visual reminder of this 
couple’s talent, but also provides a glimpse into 
how they renovated the mill to capture their 
many passions was exceptional. 
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And then, there’s the story of “Mick” McCormick, owner of McCormick Electric in 
Gays Mills. Mick served on advisory committees at Southwest Tech and has been a 
staunch supporter of the College. His future gift is to help 
journeyman apprentices to follow their dreams. “We 
need more electricians in Southwest Wisconsin,” Mick 
said during a recent visit. His future gifting will help 
people reach their dreams. Failing health is the only thing 
that keeps Mick down and his passion for his industry, 
for this part of the State and for Southwest Tech will live 
on in his support for these journeyman apprentices. 
 
As we confidentially document these important gifts, it is 
good for us to remember that most of these potentially 
transformational gifts started with a single, small gift that 
was met with excellent stewardship over the past decades. Nobody says “thank 
you” quite like Southwest Tech does and we hope to continue that culture of 
thankfulness and sincere appreciation as it is the bedrock our development 
program is built on. 
 
We continue to build, too, on our successes. The transformational program Need 
for Nurses has not only led the College to work with the Foundation on the next 
programs that can thrive with this collective support concept, but it has also taken 
already strong relationships with our area healthcare providers to new, wonderful 
heights. We are in the process of adding similar programs in the Precision 
Agronomy, Manufacturing and other programs as we match needs with partner 
support. 
 
We’ve edited the scripts for the scholarship nights when our staff, alumni and 
friends hand out scholarships to students at our 30 area schools. The new script 
contains language about Student Success Plans and the transformational 
opportunity that awaits students who show an interest in Southwest Tech. More 
than $575,000 is expected to be awarded in scholarships to more than 730 
students. 
 
Finally, as a reminder, the Foundation’s 5-Year Fundraising Plan officially goes into 
effect on July 1, 2024. We’ve had numerous meetings with our donors and all have 
been very positive about what we are doing and how they want to be a part of the 
future at Southwest Tech.  
As a reminder, these are the primary areas of focus for the plan, based around 
College priorities: 
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• Create financial support for needs identified in the Student Success 
Plans. 

• Provide resources for academic programming (increase enrollments in high-
wage programs, innovate low/medium wage programs, and start new high-
wage programs) 

• Develop additional funds to help Special Populations achieve higher rates of 
access, completion, and post-graduate success. 
 

These are exciting times in the Southwest Tech Foundation and we are so grateful 
for the opportunity to provide support for our wonderful students, faculty and 
staff. 
 
All the best, 

Dennis R. Cooley 
Dennis Cooley 
Executive Director of Advancement 
Southwest Tech 
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F. SWTC Real Estate Foundation Quarterly Report 
Dennis Cooley will present an update on the Real Estate Foundation. The FY 2024 3rd 
Quarter report is included below. 

 

Southwest Tech Real Estate Foundation 
FY23-24 Third Quarter Report  

Furnishing Apartments Updates 
The REF has selected RCS Systems, Inc. to furnish the Sixplex – 1960 for students choosing 
to live in that building. The plan is to also offer these amenities to the Midwifery students 
attending test outs during the summer. We are hoping to have everything delivered by 
June 15th to prepare for the summer students. Stephanie Brown has been working on 
purchasing other small items outside of the furniture to assist with the Midwifery students 
– ex: linens, kitchenware, etc. 

Potential New Housing Building 
The REF went out for construction bids to potentially self-finance a new housing building starting this 
fall. Bids are due May 5th with selection and REF board approval for May 10th.  There has been some 
ongoing conversation around the combination of Building Trades-Carpentry Program students and the 
selected construction company, working in tandem to produce a new housing building. More to come 
with this exciting news. 
 

Notes from the Executive Director 
The Federal earmark that will allow the SWTC Real Estate Foundation to purchase the land at 
the corner of Highways 18 and 23 in Dodgeville, was approved and Rep. Mark Pocan 
appeared in person in Dodgeville to share the good news for Iowa County. The earmark, 
which is a grant through the Department of Housing and Urban Development (HUD), will 
provide $300,000 that will enable the SWTC REF to purchase the land where the former Iowa 
County Sheriff’s Department was located. 
 
Representatives of the College and REF have met with developers and financial institutions 
to gauge interest in the site and all have been quick to point out that a partnership with the 
College is something important. This project, if successful, will be a multi-layered 
public/private partnership, and a joint effort between Southwest Tech, Iowa County, the City 
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of Dodgeville, Dodgeville School District and numerous businesses and organizations who 
could benefit from said partnership. 
 
The announcement by Pocan came more than nine months after the submittal to HUD and 
had to pass several key milestones, an important one being the Appropriations Committee. 
With delays in the passage of the Federal Budget, Pocan mentioned the process was an 
arduous one, complete with major political moves, debates and other factors that slowed 
the process considerably. 
 
Pocan also mentioned that the process to get selected is a slow one, and reminded us that it 
will be a while before the funding actually hits our books, but to know the allocation has 
been approved and the funds are reserved for us. Pocan said that of the 14-plus projects 
submitted by him and his staff, only 5-6 were funded. 
 
Here are a few other highlights from 3rd quarter 2023-24: 
 

• The REF Board, under the leadership of Brad Biddick, continues to be supportive of the work 
of the College, and has approved the building of a new 8-bed duplex that will be completed 
by the Building Trades-Carpentry students during the 2024-25 academic year, with occupancy 
expected in fall 2024. 

• The migrant workers contract for summer 2024 calls for 40 workers to room in our housing in 
June. 

• Southwest Tech leadership has approved its policies for youth residing in the housing, which 
paves the way for summer camps like Tech Trek, Leadership Camp and other ventures that 
allow for educational activities in the housing during its summer offseason. 

• The REF Board, and the regular Foundation Board, unanimously approved the MOU 
payments between the Foundations and the College. 

• The REF Board has approved some important maintenance work, including the restructuring 
of a retaining wall on the housing property. The project is being planned over multiple years 
to insure successful completion. 

As mentioned in previous reports, “partnership” continues to be the rallying cry of the REF. 
Recently, the REF Board has added the word “innovation” as part of its guidance as the 
governing body wants to support moving the College forward and build internal and external 
relationships that are key to our collective success. 

-- Respectfully submitted by Dennis R. Cooley 
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G. SWTC District Workforce Data 
Following is an overview of the College’s process of aligning programs to the district’s 
workforce needs: 
 

 
Overview of Program Development Process 

In general, before they will approve new programs, WTCS requires that we demonstrate there is sufficient 
local employer demand to hire all graduates. To do this, WTCS requires we make use of data including, but 
not limited to: 

• Labor market databases such as Lightcast (formerly Economic Modeling Specialists Intl. [EMSI]) or 
Bureau of Labor Statistics (BLS). 

• Employer surveys, employer interviews, and focus groups. 
• For new and emerging occupations that do not have an already existing Standard Occupational 

Classification (SOC) code, a mix of surveys, interviews, advisory committee/focus group 
discussions are recommended for demonstrating need. 

All new programs developed by SWTC must align with WTCS Policy #310, Program Approval, Suspension 
and Discontinuance, adopted Feb. 24, 1982, revised January 29, 2013 (link), and be developed in 
accordance with WTCS Educational Services Manual (ESM) Chapter 3, Creating a New Program (link). 

Example Program Justification- Radiography (excerpted from our WTCS Developing Markets Grant) 

Per local employer requests, in 2023, Southwestern Wisconsin Technical College created a 
Radiography associate degree (10-526-1), approved by Wisconsin Technical College System on 9/13/2023. 
This two-year, 62-credit program is launching our first cohort in fall 2024 and will prepare graduates for a 
career in diagnostic radiology (x-ray), making images of bodies to aid physicians in the diagnosis of injuries 
and diseases. This career currently is considered “high-wage” with a mean starting salary of $62,679 per 
year in our District according to Lightcast. 

SWTC has a long history of helping our local healthcare providers thrive. Our health sciences 
program currently offers degrees in nursing, physical therapy, midwifery, cancer information 
management, medical labs, surgical technology, and medical coding, collectively feeding more than 200 
graduates to our regional health care providers each year. We have graduates in all six hospitals in our 
district and our staff serve on many of the local hospital boards. In turn, all the area hospitals serve in 
some capacity on our advisory boards. 

It is through these strong relationships that we first became aware of the need for locally trained 
Radiography Technologists. Considered a high-wage job (averaging $62,679 in our district1), this position 
plays a crucial role in healthcare. Responsible for operating imaging equipment like X-rays, MRIs, CT 
scans, and ultrasounds, they assist physicians and specialists in diagnosing various medical conditions and 
injuries. The images they produce help healthcare professionals make accurate assessments and develop 
treatment plans for patients. They aid in diagnosing ailments and contribute significantly to monitoring 
the progress of treatments. Their precision and attention to detail are vital in capturing high- quality 
images, ensuring accurate readings and assessments by radiologists and physicians. As technology 
continues to advance, radiographer technicians are essential in utilizing and maintaining sophisticated 
imaging equipment, improving diagnostic capabilities, and providing better patient care. 

Correlating with the growth of our aging population, the need for radiographer technicians is 
expected to grow more quickly in our district than the nation, exacerbated by a higher-than-average 
retirement risk for this occupation in our region.2 To drill into the local workforce needs, we surveyed 

https://www.wtcsystem.edu/about/wtcs-board/board-policies/
https://mywtcs.wtcsystem.edu/wp-content/uploads/2024/03/ESM-Complete-2024-0419.pdf
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1 Lightcast Q2 2022, Occupation Overview. 
2 7.7% by 2027 in SWTC vs 4.8% at the nation, Lightcast Q2 2022, Occupation Overview. 
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Information and Correspondence 

A. Enrollment Reports 

1. 2024-25 Year-Over-Year FTE Comparison 
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2. Student Success Scoreboard 
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B. Accessing College Email 
 

C. Chairperson’s Report 
 

D. Acting College President’s Report 

1. Faculty Qualification Assurance System (FQAS) Audit 

2. Graduation Update 

3. College Happenings 
 

E. Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Public Budget Hearing and Approval 
2. Student Success Agenda – Budget Planning 

B.   Date, Time, & Place 
Thursday, June 20, 2024, 6:00 p.m., Southwest Tech’s Room 430,  
1800 Bronson Blvd., Fennimore, WI  53809 
 

Adjournment 
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2023 - 2026) 
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