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Annotated Agenda 
 

 
       DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA 

Monday, July 8, 2024 
                                                         Southwest Tech Campus 

                    1800 Bronson Boulevard, Fennimore, WI  53809 
 Conference Room 430 

 

5:00 – 6:45 p.m.:  Board Professional Development/Training Provided virtually by the 
Aspen Institute. https://aspeninstitute.zoom.us/j/98226889162 

                (The District Board members will be in Room 430. Aspen facilitators are attending 
over Zoom.) 

6:45 p.m.: The Board’s working dinner is served. 
7:00 p.m.: District Board Annual Meeting.   

(This meeting is In-Person only in Room 430.) 
 

                                                                      ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s July 8, 2024, professional development training and annual meeting is called to order.  
This is open to the public and in compliance with State Statutes. Notice has been sent to the 
press, posted on the College’s website at www.swtc.edu/about/board/meetings, and posted 
on campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public 
aware of the time, place, and agenda.” 
 
A. Roll Call 

 

B. Reports/Forums/Public Input 
 

The Aspen Institute’s Sandy Shugart, Lead Facilitator, and Leanne Wieland, Senior 
Program Designer, will join virtually over Zoom for professional development/training 
with the Board from 5:00 – 6:45 p.m.: 

 
ASPEN INSTITUTE BOARD PROFESSIONAL DEVELOPMENT/TRAINING 
5:00 - 5:05 Welcome and Introduction 
5:05 - 5:45 Policies that Support the Reform Agenda 
5:45 - 6:40 Working Theory Exercise: Aligning Metrics with College Policies 
6:40 - 6:45 Next Steps 

https://aspeninstitute.zoom.us/j/98226889162
http://www.swtc.edu/about/board/meetings
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OPEN MEETING 
A. Oath of Office – Recently Appointed Board Members   

Kent Enright, Don Tuescher, and Jane Wonderling will read the oath of office as returning 
trustees to the Southwest Wisconsin Technical College District Board.   

 
CONSENT AGENDA 
A. Approval of Agenda  

The July 8, 2024, professional development/training and annual board meeting agenda is 
included in the electronic Board material. 
 

B. Minutes of the May 23, 2024, Regular Board Meeting  
The minutes of the June 20, 2024, regular Board meeting are included with the electronic 
Board packet. 

 

C. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 

D. Contract Revenue 
There were 239 contracts totaling $1,303,479.40 in June 2024 being presented for Board 
approval. The Contract Revenue Report is included within the electronic Board packet of 
Approval. 
 

E. Personnel Items  
The Personnel Report includes a recommendation for three promotions/transfers; one 
retirement; one transition to part-time; and three resignations. The report is included in 
the electronic Board packet. 

Recommendation: Approve the July 8, 2024, Consent Agenda as presented. 
 
OTHER ITEMS REQUIRING BOARD ACTION 
A. Election of 2024-25 Board Officers   

Election of District Board officers for the 2024-25 fiscal year will be conducted at this 
time. Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice 
Chairperson, a Secretary, and a Treasurer. 
 
 

1. The officers shall be elected at the annual organizational meeting of the Board on the 
second Monday in July. The Chair for the past year shall conduct the entire 
organizational meeting. Newly elected officers take office “upon adjournment” of the 
organizational meeting. 



Page 5 of 105 
 
 

B. Approval of 2024-25 Signatory Authority Policy  
Per Southwest Wisconsin Technical College District Board Governance Policies, only 
designated Board Officers, the President, or the President’s designees as approved by the 
District Board may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. At the District Board’s annual organizational meeting in July, the Board 
reviews and authorizes a policy statement defining who in the organization has the 
authority to sign for the College.  The Signatory Authority Policy with those individuals 
designated to sign on behalf of the College for 2024-25 is available with all other 
electronic Board material. 

Recommendation – Approve, as presented, the Signatory Authority Policy identifying those 
individuals designated for 2024-25 with the authority to sign official or legally binding 
documents. 

 
C. Designation of 2024-25 College Legal Counsel  

Letters of engagement were received from the following legal counsels and are included 
within the electronic Board packet of materials:   
 

• General Legal Services – Incumbent firm Boardman Clark, LLP, Fennimore, WI 
 

• Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law – Jon Anderson of Husch Blackwell, LLP, Madison, WI 

 

• Bond Counsel – Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI 
Recommendation:  Retain the following law firms for 2024-25: Boardman Clark, LLP, 
Fennimore, WI, for General Legal Services;  Jon Anderson of Husch Blackwell, LLP, Madison, 
WI, for Labor & Employment, Immigration, Litigation, College Administration, Education Law, 
and Contract Law; and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for Bond 
Counsel. 

 
D. Approval of Platteville Outreach Site Lease  

The electronic Board material includes a request for the Wisconsin Technical College 
System Board to approve the extension of the College’s lease at the current Platteville 
Outreach site. The request includes a SWTC Board resolution indicating district Board 
approval. 

Recommendation: Approve the resolution exercising the 60-month lease renewal option with 
General Capital Development, LLC, beginning January 1, 2025, and ending on December 31, 
2029, for approximately 2500 square feet of classroom/office space located at 150 East Pine 
Street, Platteville, WI, 53818, contingent upon Wisconsin Technical College System board 
approval. 
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E. Approval of 3-Year Facilities Plan  
The electronic Board information includes the Three-Year Facilities Plan 2024-2027.  This 
annual plan is required by the Wisconsin Technical College System to be approved by the 
District Board and submitted to the State Board. Dan Imhoff, Executive Director of 
Facilities, Safety, and Security will present the report.   

Recommendation – Approve the Three-Year Facilities Plan 2024-2027, as presented. 
 

F. Approval 10-Year Facilities and Financing Plan  
Dan Imhoff and Caleb White will present the Ten-Year Facilities and Financing Plan, which 
is included with the electronic Board material.  

Recommendation – Approve the Ten-Year Facilities and Financing Plan, as presented. 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  

Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. 
A summary is available electronically with all other Board material. 
 

B. Project RISE Update  
Heath Ahnen, Executive Director of IT Services, will provide an update on Project RISE. 

 
INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. 2024-25 Year-Over-Year FTE Comparison  
Katie Glass, Chief Communications Officer, will be available for any questions on the 
report.  The report is included in the electronic Board packet. 

 
2. Student Success Scoreboard  

Holly Clendenen, Chief Student Services Officer, will be available for any questions on 
the report.  The report is included in the electronic Board packet. 

 
B. Chairperson’s Report 

1. District Boards Association (DBA) 2024-25 Committee Appointments 
Included in the Board material is information on the District Boards Association 
Committees.  Committee representatives will need to be determined at the Board 
meeting. 
 

2. Designate Southwest Tech Foundation Board and Real Estate Foundation Board 
Representatives 
The Board will designate a 2024-25 representative for the Southwest Tech Foundation 
Board and Real Estate Foundation Board. 
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C. College President’s Report 
1. Feedback from DMI on Board Governance Policy 2.6 - Acting & Interim President 
2. Acting President Debrief 
3. College Happenings 

 
D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Student Success Agenda – Academic Maps with Supports, & Services 
2. Approval of College Culture Board Monitoring Report 
3. 5-Year Affirmative Action Plan  
4. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 

 
B. Time and Place 

6:00 p.m., Thursday, August 22, 2024, Southwest Tech Conference Room 430, 1800 
Bronson Blvd., Fennimore, WI  53809 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, 
promotion, compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility.}  

 
B. Approval of Closed Session Minutes from June 20, 2024. 

 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The July 8, 2024, Southwest Wisconsin Technical College 
Board professional development training and annual meeting is called to order.  This is open to 
the public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press and posted on the College’s website at www.swtc.edu/about/board/meetings.  Notice is also posted 
on Campus, CESA3, and the Fennimore City Office in an attempt to make the general public 
aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 
 

Aspen Institute Professional Development/Board Training 
The Aspen Institute’s Sandy Shugart, Lead Facilitator, and Leanne Wieland, Senior Program 
Designer, will join virtually over Zoom for professional development/training with the Board 
from 5:00 – 6:45 p.m.  
 

Session Goals: 
● Trustees will reflect on the importance of the reform agenda at SWTC and the role of 
the board in monitoring student success. 
 
● Trustees will engage in a “working theory” exercise to discuss the impact of a policy 
framework on the sustainability and scalability of student success reforms. 
 

Open Meeting 

A. Oath of Office – Recently Appointed Board Members 
Kent Enright, Don Tuescher, and Jane Wonderling will read the oath of office as returning 
trustees to the Southwest Wisconsin Technical College District Board.   

 
 

Consent Agenda 
A. Approval of Agenda 
 

 

http://www.swtc.edu/about/board/meetings
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       DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA 

Monday, July 8, 2024 
                                                               Southwest Tech Campus 

                            1800 Bronson Boulevard, Fennimore, WI  53809 
                                                                Conference Room 430 
 

5:00 – 6:45 p.m.:  Board Professional Development/Training Provided virtually by the Aspen 
Institute. https://aspeninstitute.zoom.us/j/98226889162 

                (The District Board members will be in Room 430. Aspen facilitators are attending 
over Zoom.) 

6:45 p.m.: The Board’s working dinner is served. 
7:00 p.m.: District Board Annual Meeting.   

(This meeting is In-Person only in Room 430.) 
 

                                                          AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s July 8, 2024, professional development training and annual meeting is called to order.  
This is open to the public and in compliance with State Statutes. Notice has been sent to the 
press, posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on 
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public 
aware of the time, place, and agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 
 

ASPEN INSTITUTE BOARD PROFESSIONAL DEVELOPMENT/TRAINING 
5:00 - 5:05 Welcome and Introduction 
5:05 - 5:45 Policies that Support the Reform Agenda 
5:45 - 6:40 Working Theory Exercise: Aligning Metrics with College Policies 
6:40 - 6:45 Next Steps 
 
 

OPEN MEETING 
A. Oath of Office – Recently Appointed Board Members   
 
 

CONSENT AGENDA 
A. Approval of Agenda   
B. Minutes of the June 20, 2024, Regular Board Meeting   
 

https://aspeninstitute.zoom.us/j/98226889162
http://www.swtc.edu/about/board/meetings


Page 10 of 105 
 
 

C. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Election of 2024-25 Board Officers   
B. Approval of 2024-25 Signatory Authority Policy  
C. Designation of 2024-25 College Legal Counsel  
D. Approval of Platteville Outreach Site Lease  
E. Approval of 3-Year Facilities Plan  
F. Approval 10-Year Facilities and Financing Plan  

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  
B. Project RISE Update  

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. 2024-25 Year-Over-Year FTE Comparison  
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. District Boards Association (DBA) 2024-25 Committee Appointments 
2. Designate Southwest Tech Foundation Board and Real Estate Foundation Board 

Representatives 
C. College President’s Report 

1. Feedback from DMI on Board Governance Policy 2.6 - Acting & Interim President 
2. Acting President Debrief 
3. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Student Success Agenda – Academic Maps with Supports, & Services 
2. Approval of College Culture Board Monitoring Report 
3. 5-Year Affirmative Action Plan  
4. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 

B. Time and Place 
6:00 p.m., Thursday, August 22, 2024, Southwest Tech Conference Room 430, 1800 
Bronson Blvd., Fennimore, WI  53809 
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ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, 
promotion, compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from June 20, 2024. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL 
DISABILITYSERVICES@SWTC.EDU.} 
 
 
 
 
 
 

B. Approval of Minutes from the June 20, 2024, Regular 
Board Meeting                                     

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL 
COLLEGE 
JUNE 20, 2024 
 
Following the 6:00 p.m. Public Budget Hearing, the Board of Southwest Wisconsin Technical 
College met in an open session of a regular meeting commencing at 6:15 p.m. on June 20, 2024, 
in Room 430, on the District Campus, located at 1800 Bronson Boulevard, in the City of 
Fennimore, Grant County, Wisconsin. The following members were present: 
 
Charles Bolstad, David Blume, Kent Enright, Tracy Fillback, Chris Prange, and Donald Tuescher. 
Absent:  Jeanne Jordie, Steve Williamson, and Jane Wonderling 
 
Others present for all, or a portion, of the meeting included: 
Southwest Tech Acting President and Chief Student Services Officer Holly Clendenen and College 
Staff: Sara Bahl, Margaret Chubb, Katie Glass, Mandy Henkel, Dan Imhoff, Riley Klein, Cynde 
Larsen, Lori Needham, Krista Weber, Caleb White, and Kris Wubben 
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given regarding the 
time, place, and purpose.  The following is the official agenda: 

mailto:disabilityservices@swtc.edu
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BOARD MEETING NOTICE/AGENDA 

Thursday, June 20, 2024 
              6:00 p.m. – Budget Hearing  

Regular Board Meeting - Immediately Following Budget Hearing 
Southwest Tech Campus 

1800 Bronson Boulevard, Fennimore, WI  53809 
Conference Room 430 

*Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria* 
 

AGENDA 
 
OPEN MEETING 
The following statement will be read: “The June 20, 2024, Southwest Wisconsin Technical College 
Board regular meeting is called to order.  This meeting is open to the public and in compliance with 
State Statutes. Notice of the meeting has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, posted on campus, at CESA 3, and the Fennimore City Office in 
an attempt to make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

ADJOURN TO CLOSED SESSION 
C. Consideration of adjourning to a closed session for the purpose of  

1. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility.}  

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

D. Approval of Closed Session Minutes from March 28, 2024. 
 

RECONVENE TO OPEN SESSION  
B. Action, if necessary, on Closed Session Items 
 

STUDENT SUCCESS AGENDA  
A.  *Student Success Plan Activity – Budget Planning  
 Board members will break into small groups for a short scenario activity where they act as 

students and engage with Financial Aid staff members – Sara Bahl, Margaret Chubb, and Riley 
Klein - to complete the budget planning portion of a Student Success Plan.  

B. Feedback and Discussion of Opportunities  
      The Board members will return to Room 430 for a short debrief on the activity. 
 
 

http://www.swtc.edu/about/board/meetings
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CONSENT AGENDA 
A. Approval of Agenda  
B. Minutes of the May 23, 2024, Regular Board Meeting  
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items  
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of 2024-25 Budget  
B. Approval of Darlington Outreach Site Lease 
C. Approval of Digital Automated Forms RFP 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Bridging District Workforce Data to SWTC Programming 
B. Staffing Update  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

1. 2024-25 Year-Over-Year FTE Comparison  
2. Student Success Scoreboard  

B. Chairperson’s Report 
C. Acting College President’s Report 

1. Update Regarding the Legal Services RFP 
2. Building a Scaled Culture of Continuous Improvement in Teaching & Learning at SWTC 
3. Aspen 2025 Community College Excellence Prize 
4. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Professional Development – Aspen Institute (Remote) 
2. Oath of Office 
3. Election of 2024-25 Board Officers 
4. Approval of 2024-25 Signatory Policy  
5. Designation of 2024-25 College Legal Counsel  
6. Approval of 3-Year Facilities Plan 
7. Approval of 10-Year Facilities and Financing Plan 

B. Time and Place 
1. Monday, July 8, 2024, Southwest Tech’s Room 430, 1800 Bronson Blvd., Fennimore, WI  

53809 
2. 5:00 – 7:00 p.m.: Professional Development (Virtually led by Aspen Institute), 
  followed by the Annual Meeting. 

 

ADJOURNMENT 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail disabilityservices@swtc.edu.} 

mailto:disabilityservices@swtc.edu
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The Board engaged in an interactive activity, followed by a short debrief, focusing on the 
Budget Planning portion of a Student Success Plan.  The activity was led by Financial Aid staff 
members Sara Bahl, Margaret Chubb, and Riley Klein.  
 
Mr. Tuescher moved, seconded by Mr. Prange, to adjourn to a closed session to discuss the 
President’s contract per Wisconsin Statutes 19.85(1)(c) and personnel issues per Wis. Stats. 
19.85(1)(c). Upon roll call vote, all present members voted affirmatively: Mr. Blume, Mr. 
Bolstad, Mr. Enright, Ms. Fillback, Mr. Prange, and Mr. Tuescher. The motion carried, and the 
meeting adjourned to a closed session at 6:16 p.m. The Board reconvened to an open session 
at 7:02 p.m.  
 
Upon returning to open session, the Board acted on the closed session item regarding the 
President’s contract.  Mr. Enright moved, seconded by Mr. Tuescher, to offer President Jason 
S. Wood a 2% raise for the 2024-25 fiscal year, a one-year $20,000 bonus to be paid in July 
2024, and a contract extension through June 30, 2027.  Upon roll call vote, all present 
members voted affirmatively:  Mr. Blume, Mr. Enright, Ms. Fillback, Mr. Prange, Mr. 
Tuescher, and Mr. Bolstad.   
 
After a review of the Consent Agenda, including the June 20, 2024, agenda; May 20, 2024, 
Board meeting minutes; financial reports; forty contracts totaling $182,968.08 in May 2024; 
the employment recommendations of Anna Dickman, Communication Instructor, and 
Elizabeth Moellers, Math Instructor; and the retirement of Mary Johannesen, Career Prep & 
Enrollment Coordinator, Mr. Tuescher moved, seconded by Ms. Fillback, to approve the 
Consent Agenda, as presented. The motion was unanimously adopted.  
 
Caleb White, Vice President for Administrative Services, presented the 2024-25 Budget.  The 
budget had been outlined at the public hearing preceding the Board meeting. The FY2025 
budget was built on a slight increase (4.2 % estimated) in revenue levels compared to 2023-
24, estimated enrollments of 1,355 FTEs, and estimated expenditures of $27,661,650. The 
estimated projected tax effect on $100,000 of property value is $91.47.  Mr. Tuescher moved, 
seconded by Mr. Prange, to approve the 2024-25 Budget as presented. Upon roll call vote, all 
present members voted affirmatively: Mr. Tuescher, Mr. Prange, Ms. Fillback, Mr. Enright, 
Mr. Blume, and Mr. Bolstad. The motion was unanimously adopted. 
 
The 2024-25 lease agreement for the Darlington Outreach site was reviewed. Mr. Tuescher 
moved, seconded by Mr. Enright, to approve the lease agreement with the City of Darlington 
to lease 840 square feet of office and educational space located at 627 Main Street, 
Darlington, WI, for $1220 annually from July 1, 2024, through June 30, 2025.  The motion was 
unanimously adopted.  
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The request for proposals (RFP) for a digital automated forms platform was reviewed by the 
Board. In summary, the public opening was held on Tuesday, May 28, 2024, with three 
vendors responding, two of which submitted all required information. Mr. Enright moved, 
seconded by Ms. Fillback, to award the RFP for Digital Automated Forms to Droplet of Lehi, 
Utah, in the amount of $33,499.00, for a three-year term beginning July 1, 2024. The motion 
was unanimously adopted.  
 
Extending the programming data discussion from the May 23, 2024, meeting, Cynde Larsen, 
Chief Academic Officer, Mandy Henkel, Director of College Effectiveness/Accreditation, and 
Kris Wubben, Executive Dean, shared a real-time case study to highlight data use for a 
possible Advanced Manufacturing degree.  
 
Krista Weber, Chief Human Resources Director, summarized open positions under the College 
Staffing report. Current open positions include a Nursing Instructor, Cosmetology Instructor, 
IT Support Specialist, Advisor, and Student Engagement Coordinator/Athletic Director. 
 
Katie Glass, Chief Communications Officer, presented the 2024-25 Comparison Year-Over-
Year FTE Report indicating that the report shows a -1.4% decrease compared to last year.  
 
Ms. Glass and Holly Clendenen, Acting President and Chief Student Services Officer, 
presented an update on the advancement made on Student Success Plans.  As of June 12, 
2024, 724 student plans are in progress. 403 plans have been completed. 445 Career 
Assessments are fulfilled; 488 students have a completed Financial Budget Plan; and 956 
students have a completed Academic Map with a Support Service Plan. It was also noted that 
372 students have completed plans before classes start. 
 
Under the Chairperson’s Report: 

• Board member, David Blume, will be giving the graduation speech at Prairie du Chien 
Correction Facility’s graduation ceremony on Friday, June 21, 2024. 

• The fall District Boards Association (DBA) meeting will be at Fox Valley in November.  
There may be a date change.  More information will be reported as it is known.  
 

Under the Acting President’s Report and College Happenings: 
• An RFP opening for legal services was held earlier in the month without any proposals 

received.  
• Board members reflected and shared responses on the guided questions “What are 

your thoughts on the sustainability and effectiveness of Team Action Plans for 
maintaining and further enhancing teaching quality and student success at the college? 
Are there other ways we could utilize Team Action Plans for continuous improvement?” 

• SWTC was again named as a finalist for the Aspen Institute’s 2025 Aspen Prize for 
Community College Excellence. Awarded every two years, the Aspen Prize honors 
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colleges with outstanding performance in six critical areas: teaching and learning, 
certificate and degree completion, transfer and bachelor’s attainment, workforce 
success, broad access to the college and its offerings, and equitable outcomes for 
students of color and students from low-income backgrounds. The winner will be 
announced in the spring of 2025.  Aspen will be on site for an evaluation visit on 
October 30-31, 2024. 

• The Aspen: Unlocking Opportunities team has been working on the review of 
quantitative goals versus actual. 

• The executive team has scheduled retreat days focused on strategic directions. 
• Dedication to the improvement of Project RISE is still a focus.  There are still challenges. 

A comprehensive update will be brought to the Board at the August meeting. 
• The closing for the land purchase is scheduled for July 31, 2024. 
• Plans are underway to break ground on the new student housing unit next week.  

 
There were not any Other Informational Items discussed. 
 
Without further business to discuss Mr. Tuescher moved to adjourn, with Mr. Blume 
seconding the motion. The motion carried, and the meeting adjourned at 8:31 p.m. 
 
 
 
       _____________________________________  
       Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance  
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3. Budget Control   
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D.   Contract Revenue  
 

There were 239 contracts totaling $1,303,479.40 in June 2024 being presented for Board approval: 
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E.   Personnel Items  
The Personnel Report includes a recommendation for three promotions/transfers; one 
retirement; one transition to part-time; and three resignations: 

                                                                    
 
 

 

 
 
 
Recommendation: Approve the July 8, 2024, Consent Agenda as presented. 
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Other Items Requiring Board Action 

A.  Election of the 2024-25 Board Officers  
Election of District Board officers for the 2024-25 fiscal year will be conducted at this 
time. 
 
Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice 
Chairperson, a Secretary, and a Treasurer. 
 
1.  The officers shall be elected at the annual organizational meeting of the Board on 
the second Monday in July. The Chair for the past year shall conduct the entire 
organizational meeting. Newly elected officers take office “upon adjournment” of the 
organizational meeting. 

 
 
 

B.  Approval of 2024-25 Signatory Policy 
Per Southwest Wisconsin Technical College District Board Governance Policies only 
designated Board Officers, the President, or the President’s designees as approved by 
the District Board may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. At the District Board’s annual organizational meeting in July, the Board 
reviews and authorizes a policy statement defining who in the organization has the 
authority to sign for the College.  The Signatory Authority Policy with those individuals 
designated to sign on behalf of the College for 2024-25 follows. 

Recommendation – Approve, as presented, the Signatory Authority Policy identifying those 
individuals designated for 2024-25 with the authority to sign official or legally binding 
documents. 
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C. Designation of College’s 2024-25 Legal Counsel 
Letters of engagement were received from the following legal counsels:   
 

• General Legal Services – Incumbent firm Boardman Clark, LLP, Fennimore, WI 
 

• Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law – Jon Anderson of Husch Blackwell, LLP, Madison, WI 

 
• Bond Counsel – Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI 

 
Their letters follow. 
 

Recommendation:  Retain the following law firms for 2024-25: Boardman Clark, LLP, 
Fennimore, WI, for General Legal Services;  Jon Anderson of Husch Blackwell, LLP, Madison, 
WI, for Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law; and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for 
Bond Counsel. 
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D. Approval of Platteville Outreach Site Lease 
The electronic Board material includes a request for the Wisconsin Technical College 
System Board to approve the extension of the College’s lease at the current Platteville 
Outreach site. The request includes a SWTC Board resolution indicating district Board 
approval. 

Recommendation: Approve the resolution exercising the 60-month lease renewal option 
with General Capital Development, LLC, beginning January 1, 2025, and ending on 
December 31, 2029, for approximately 2500 square feet of classroom/office space located 
at 150 East Pine Street, Platteville, WI, 53818, contingent upon Wisconsin Technical College 
System board approval. 
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3. TCS 5.04(3)(d) "A report relating programmatic and student station requirements, and the 
needs of business and industry, to the need for the rental. The report shall include data 
indicating the need for rental based upon: 
 
 
1. An analysis of the needs of business and industry for persons with new skills 

and persons with updated skills.  
 
Southwest Wisconsin Technical College has provided Adult Education to the 
citizens of the Platteville area for many years.  Amongst the Southwest Tech 
outreach sites, the Platteville site has consistently been on the high end for 
students served and FTEs generated.  The Platteville site employs two part-time 
instructors that teach Adult Education and ELL instructors.  The Platteville area has 
consistently been a high demand area for the College regarding needs for adult 
education and needs in upskilling of those currently employed to meet skills sets 
required by the industries in the area.   
 
The College provides a high level of training in the Platteville area.  At times, 
employers do not have adequate training space available on site at their facilities.  
This existing leased location provides a layout that allows for high quality training 
for our employers. 
 
The centralized downtown location of the existing space is ideal to train dislocated, 
under skilled and fully employed workers with the training necessary to serve our 
students and employer needs in the Platteville area.    
 
The site is also utilized by advisors in meeting with students in developing Student 
Success Plans for students located in the Platteville area. 

 
 

2. An analysis of available student stations, and the need for additional student 
stations, including a consolidation of the needs of persons with handicaps. 
 
The space will continue to be utilized 23-40 hours per week.  This space meets the 
physical and instructional needs of the programs: 
 

• 2,500 square feet of combined office and classroom space 
• One large classroom that can be separated into two separate classroom 

spaces 
• Separate building entrances with handicapped access 
• Two private restrooms that are handicapped accessible  
• Wired for computers and internet access  
• Adequate on and off-street parking  
• Room for secured storage of student records 
• Separate mechanicals  
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• Access to breaker box 
• Safety features, e.g. fire extinguishers and smoke detectors  
• Office space for instructors 
• Two quiet testing areas 
• Room for ELL/ABE instruction 
• Room for one-on-one tutoring 
• Classroom for industry-based classes 
• Centrally located, accessible downtown location 

 
The current space continues to meet the needs for instructional settings and meets 
physical requirements of wiring, parking, separate entrance, and ADA compliance 
very well.   
 

 
3. Relevant program trend data for the district, including enrollment and 

placement data as available. 
 
The Platteville site serves a large population of students needing adult education services 
and will likely continue to be one of the College’s largest outreach sites about this need. In 
FY ’23, the Platteville site had 3,998 student hours logged, served 84 AE/ELL students, 
many of whom eventually enroll in a program at Southwest Tech, generating 512 credits 
and 17.07 FTEs. 
 
Additionally in FY ‘23, the site served 39 agriculture students through the college’s Farm 
Business Production Management programming as well as 97 public safety students 
through various offerings in EMT, Group Dynamics and Multiple Offender offerings. 
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Fiscal Impact 
 

No significant additional instructional and administrative costs are anticipated above what has 
been occurring currently at the Platteville Outreach Site.  The primary benefits of the existing 
site include an advantageous lay-out and a centralized, visible, and accessible downtown 
location.  
 
In the 2022-23 academic year, the ABE/ELL program alone generated approximately 17 FTEs.  
In addition, other offerings such as agriculture and public safety trainings will continue to 
utilize the site.       
 
Maintenance will continue to incur the expense of periodic cleaning of the facility to maintain 
the internal facility, e.g., replacing light bulbs and furnace filter.  All external property care is 
the expense of the owner.  None of these maintenance expenses significantly impact the 
budget.   
 
Property rental will average $1,846.24 per month over the five-year term of the lease.  Utilities 
will cost an additional $500.00 per month approximately, for a total expense of $2,346.24 per 
month. 
 
Funding sources for this project for the 60-month lease term are as follows: 
 
(a) Tax Levy-FY 2024-2030  $140,785 
(b) Fund transfer or reserve fund  0 
(c) Proposed sale of bonds or notes  0 
(d) Other funds: 

1. Federal Funds 0 
2. Gifts and grants  0 

(e) Total funds $140,785 
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E. 3-Year Facilities Plan 
The electronic Board information includes the 3-Year Facilities Plan 2024-2027.  This 
annual plan is required by the Wisconsin Technical College System to be approved by 
the District Board and submitted to the State Board. The report follows. 

Recommendation – Approve the 3-Year Facilities Plan 2024-2027, as presented. 
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F. Approval of 10-Year Facilities and Financing Plan 
The 10-Year Facilities and Financing Plan is included below with the electronic Board 
material. The report summarizes the current state and future needs of Southwest 
Wisconsin Technical College’s buildings and grounds, along with the intended financing. 

Recommendation – Approve the 10-Year Facilities and Financing Plan, as presented. 
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Board Monitoring of College Effectiveness 

A. Staffing Update 
A summary of College Staffing follows: 

 

  

 

B. Project RISE Update 
Heath Ahnen, Executive Director of IT Services, will update the Board on the status of 
Project RISE.
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Information and Correspondence 

A. Enrollment Report and Student Success Scoreboard   

1. 2024-25 Year-Over-Year FTE Comparison 
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2. Student Success Scoreboard  
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B. Chairperson’s Report 

1. District Boards Association (DBA) 2024-25 Committee Appointments 
Information from the District Boards Association regarding Committees and 
assignments follows.  The SWTC District Board representation within the 
committees will be determined at the meeting. 
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DBA Committee Descriptions 2024 
 
Board of Directors 
Each district board is asked to designate one trustee to represent the college on the DBA Board 
of Directors. The DBA Board meets at the Association meetings (hybrid, virtual or in-person) 
and for one Annual Planning Meeting, usually held in late August in Madison. The DBA Board 
sets policy for the Association, has final approval of all bylaws, policy and procedures manual 
changes, determines the annual Association budget, approves compensation for staff, and is 
the governing and oversight board for the DBA Executive Director.  
 
Board of Directors Delegate Commitment: It is important that we have full representation from 
all colleges at DBA board meetings. Board of Directors Delegates are asked to attend all 
Association Board meetings either in-person or virtually. If a delegate is unable to attend a 
meeting, they should contact DBA for more information. 
 
DBA Standing Committees are listed here. These committees meet as needed. 
 
External Partnerships Committee 
This committee meets (hybrid, virtual or in-person) and works to explore innovative 
partnerships, external challenges, and emerging opportunities for collaboration, while building 
understanding and strengthening relationships between trustees and local, state, and national 
leaders. In collaboration with the host college, the committee meets with strategic partners that 
include but are not limited to: 
 

• K-12 leaders 
• Employer-partners 
• Chamber officials 
• County board members 
• Presidents Association 
• Higher education leaders 
• Association of Community College Trustees 
• Community and Faith-Based Organizations 
• Other stakeholders and partners 

 
Led by two trustee co-chairs in concert with DBA staff, this committee also generates 
programming input for Association staff to develop for in-service sessions.  
 
Each district board is asked to appoint one to four trustees to serve on the External Partnerships 
Committee. 
 
Internal Best Practices Committee 
This committee meets (hybrid—virtual or in-person) to share and discuss best practices internal 
to the technical college system on topics of interest to the members. Past topics appropriate for 
this committee include: 

 
• Board and Association best practices around new member orientation; 
• “Boardsmanship,” or how to be effective at the board table, legal and ethical 
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parameters, and other skillsets for trustees; 
• Human resources and employee compensation best practices; 
• Student services best practices (mental health, veterans services); 
• Instructional services best practices (career pathways, credit for prior 

learning, Promise programs); and 
• Other emerging trends and topics 

 
Led by the co-chairs, the Internal Best Practices Committee also generates programming input, 
suggesting topics for Association staff to develop for in-service sessions.  
 
Each district board is asked to appoint one to four members to serve as part of the Internal Best 
Practices Committee. 
 
Bylaws, Policies and Procedures Committee  
The Bylaws, Policies and Procedures Committee, as set forth in Article IX of the Bylaws, 
reviews the Association’s Bylaws, Policies and Procedures Manual and recommends changes 
to the Board of Directors where appropriate. 
 
The Committee has additional specific assignments: 

• At the Board of Directors’ request, develop a select list of major issues on which the 
Board of Directors may request member consideration. 

• At the request of the Board of Directors, committee chair, or an individual member 
district board of the Association, review a proposed resolution or proposed change in the 
bylaws, policies or procedures for the purpose of recommending whether the proposed 
language will accomplish the desired effect, and/or whether the proposed change would 
require amendment of any other portion of the corporate bylaws, policies, or procedures. 

 
Awards Committee 
The Awards Committee has responsibility for promoting, identifying and rating: 

• Board Member of the Year candidates 
• Technical Education Champion (TECh) Award candidates 
• Media Award candidates 
• Distinguished Alumni of the Year candidates 

  
This committee conducts their work via e-mail/virtual meetings, outside of the DBA meetings. 
Each district board is asked to select one trustee to serve on the committee who will review and 
rate nominations for the Association awards program on behalf of their college.  
 
The Committee determines, selects the recipients of, and delivers the Association’s annual 
awards via the following process: 
 
Association staff announce the nomination period for each award. At the end of the nomination 
period, the Association provides the Awards Committee with a slate of nominees eligible for the 
award with corresponding nomination materials. The Awards Committee selects award 
recipients by rating colleges’ nominees against a set rubric of criteria for each award. 
Association staff then tabulate the scores and announce the winner. Whenever possible, 
awards are presented at the next in-person meeting of the Association. 
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Awards Committee Commitment: The DBA requests ratings from each college for awards. 
Awards Committee members read nominations for each award (one award each quarter) and 
submit a rating for each nomination. Members have about two weeks to complete this activity. 
During the rating process, members read or view 8-10 nominations for an award and rate each 
award on 4 or 5 rating criteria. Members are allowed to split this responsibility with another 
board member.  

### 
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2. Designate Southwest Tech and Real Estate Foundation Board Representatives 
The District Board will designate a 2024-25 representative for the Southwest Tech 
Foundation Board and Real Estate Foundation Board. 

 

C. College President’s Report 

1. Feedback from DMI on Board Governance Policy 2.6 – Acting & Interim President 

2. Acting President Debrief 

3. College Happenings 
 

D. Other Information Items 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Student Success Agenda – Academic Maps with Supports, & Services 
2. Approval of College Culture Board Monitoring Report 
3. 5-Year Affirmative Action Plan 
4. Foundation Quarterly Report 
5. Real Estate Foundation Quarterly Report 

B.   Date, Time, & Place 
6:00 p.m., Thursday, August 22, 2024, Southwest Tech’s Conference Room 430, 
1800 Bronson Blvd., Fennimore, WI  53809 

 

Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of 
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering 

employment, promotion, compensation, or performance evaluation data 
of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 
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B. Approval of Closed Session Minutes from June 20, 2024. 

 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 
 

Adjournment 
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2023 - 2026) 
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