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Annotated Agenda

| Southwest Wisconsin
IRTECHNICAL COLLEGE

DISTRICT BOARD RETREAT & REGULAR MEETING NOTICE/AGENDA
Friday, November 15, 2024
Southwest Tech
1800 Bronson Boulevard, Fennimore, Wl 53809 ~ Conference Room 430

1:00 p.m. Roll Call, Reports/Forums/Public Input, Student Senate Update,
Board Retreat, Regular Board Meeting Agenda Items
5:00 p.m. Working Dinner Served followed by Closed Session
ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 15, 2024, retreat and regular meeting are called to order. This
meeting is open to the public and in compliance with State Statutes. Notice has been sent
to the press, posted on campus, CESA 3, Fennimore’s City Office, and on the College’s
website at www.swtc.edu/about/board/meetings in an attempt to make the general
public aware of the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

BOARD RETREAT

A. Board/Staff Q&A
The electronic packet includes reports on various College areas. The reports will be
reviewed and discussed during the retreat to help the Board learn more, influence
the President’s goals, and impact policy discussions.
(1:15—-2:30 p.m. 10-15 minutes per topic.)

Academic Master Plan — Program Viability Process

Adult Basic Education — Innovation and Priorities

3-Year Technology Plan

10-Year Financing Plan

10-Year Facilities Plan

mmhwnNnge
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Priorities and Budget Assumptions
The Board packet includes 2025-28 priorities and budget assumptions information
on which the Board will deliberate and provide feedback and edits. (2:45 - 3:15 p.m.)

CONSENT AGENDA

A.

Approval of Agenda
The November 15, 2024, retreat and regular board meeting agenda is included in the
electronic Board material.

. Minutes of the October 17, 2024, Regular Board Meeting

The minutes of the October 17, 2024, Board meeting are included with the electronic
Board packet.

Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically within the Board material. Caleb White, Vice
President for Administrative Services, will be available for questions.

. Contract Revenue

Six contracts totaling $7,781.20 in October 2024 are presented for Board approval.
The Contract Revenue Report is included within the electronic Board packet of
material.

Personnel Items
The Personnel Report includes a recommendation for two new hires and one
resignation. The report is included in the electronic Board packet.

American Association of Community Colleges (AACC) Membership

Included in the electronic Board packet are the 2025 membership renewal letter and
invoice from the American Association of Community Colleges (AACC). This year’s
annual membership is $3,760. (The 2024 membership fee was $3653.)

Recommendation — Approve, as presented, the November 15, 2024, Consent Agenda.

OTHER ITEMS REQUIRING BOARD ACTION

A.

Approval of 2025-28 Budget Timeline

Mr. White will present a multi-year budget calendar prioritizing directions and goals
with key touchpoints for the Board to decide their preferred direction on identified
topics. This timeline is included within the electronic packet of materials.

Recommendation: Approve, as presented, the 2025-28 Budget Timeline.
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Approval of December 2024 Compensation Proposal
In recognition of the positive operational budget variance achieved in 2023/24 due
in no small part to the strong fiscal stewardship shown by college employees, the
College is recommending the following:
» Pay all regular FT employees a $1,000 stipend and all regular PT employees a
$500 stipend on the last payroll in December (12/20/24).

Recommendation: Approve, as presented, the December 2024, Compensation Proposal.

C.

Approval of Second Reading: Governance Policy 4.5 College Strategic Directions
The first reading of Governance Policy 4.5: College Strategic Direction (2024 -2027)
and the supporting graphics material were reviewed by the Board at the October 17,
2024, meeting. It was noted that the 2023-2026 strategic directions are being
brought forward again for 2024-2027, without any recommended updates. The
second reading of the document is included within the electronic Board materials.

Recommendation: Approve the second reading of Governance Policy 4.5: College

Strategic Directions.

D.

Approval of Concept Review: Associate Degree - Smart Systems Engineering
Technology (Program 10-664-1)

Included in the electronic Board material is a Concept Review for an Associate
Degree in Smart Systems Engineering Technology (Program Number 10-664-1). Kris
Wubben, Executive Dean, will present the information at the Board meeting. Also
included in the electronic material is a Board resolution approving the program to be
sent with the Concept Review paperwork to the Wisconsin Technical College System
Office.

Recommendation: Approve the Concept Review for Associate Degree - Smart Systems

Engineering Technology (Program Number 10-664-1).

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

Review Results of the 11/14/2024 $4,000,000 General Obligation Promissory Note
Sale
Mr. White will review the results of the sale.

. SWTC Foundation Quarterly Report

Dennis Cooley, Executive Director of Advancement, will update the District Board on
recent Foundation activities and results of fundraising efforts and other initiatives.
The FY 2025 1st Quarter report is included within the Board packet.
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C. SWTC Real Estate Foundation Quarterly Report
The Real Estate Foundation’s FY2025 1st Quarter report is included in the electronic
packet of materials. Dennis Cooley will be present for questions on the report
highlighting student resident life, board members, and future investments.

D. Staffing Update
An update on College staffing will be provided by Krista Weber, Chief Student
Services Officer. A summary is included in the electronic packet of materials.

INFORMATION AND CORRESPONDENCE
A. Application & Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025/26

2. 2024-25 Year-Over-Year FTE Comparison
Katie Glass, Chief Communications Officer, will be available to answer any questions
on the reports. The report is included in the electronic Board packet.

3. Student Success Scoreboard
Holly Clendenen, Chief Student Services Officer, will be available to answer any
guestions about the report included in the electronic Board packet.

B. Chairperson’s Report
1. District Boards Association Update

2. District Boards Association Fall Meeting — November 20-22, 2024, at Fox Valley
Technical College

3. Debrief of the Aspen Community College Excellence Prize Site Visit on October
30, 31, 2024

C. College President’s Report
1. Updates to the 2025-2027 WTCS Budget Priorities
A summary of recent WCTC successes and the five budget requests is included in
the electronic board packet of materials. Also included is a “talking points” guide.
Dr. Wood will review and provide a copy of the talking points document at the
meeting.

2. Modifications to the 2024-25 Board Monitoring Report/Calendar
Included in the electronic packet is an updated 2024-25 Board Monitoring
Report/Calendar. Dr. Wood will summarize the updates made: Correction to the
July 2025 annual meeting date and change of the rotation of the Real Estate
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Foundation and Foundation quarterly report-outs. The updated version will be
provided.

3. Winter Graduation Ceremonies: 1:00 p.m. & 3:00 p.m., Friday, December 13,
2024
Details about the upcoming winter graduation ceremonies are included in the
electronic packet. For planning purposes, Board members will be asked if they
plan to attend.

4. College Happenings
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda
1. Financial Audit Update
2. Approval of Fund & Account Transfers (2023-24 Budget Modifications)

B. Time and Place
Thursday, December 19, 2024, 6:00 p.m., Virtual via Zoom

WORKING DINNER SERVED
(5:00 p.m.)

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

2. Discussing the staff performance evaluations per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

3. Discussing a personnel issue per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}
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B. Approval of Closed Session Minutes from September 26, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

Open Meeting

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 15, 2024, retreat and regular meeting are called to order. This
meeting is open to the public and in compliance with State Statutes. Notice has been sent
to the press, posted on campus, CESA 3, Fennimore’s City Office, and on the College’s
website at www.swtc.edu/about/board/meetings in an attempt to make the general
public aware of the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input

C. Student Senate Update

Board Retreat

A. Board/Staff Q&A

Reports on various areas of the College follow. The board will review and discuss them
to learn more, influence the President’s goals, and impact policy discussions.
(1:15-2:30 p.m. 10-15 minutes per topic.)
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1. Academic Master Plan — Program Viability Process

Situation The program vitality and viability process occurs yearly to ensure we are creating value for students by offering academic programs that
create strong student access, completion, and post-graduate success.

The vitality aspect focuses on program quality and relevance. Programs that result in high-wage jobs, and good jobs for people who live
in Southwest Wisconsin are particularly vital. Viability emphasizes the program’s sustainability, assessing enrollment numbers, financial

performance, and value to graduates.

Key metrics include Graduate wages, Graduate employment in district, and Program-related high-wage employment for district residents

Background The process proceeds as follows:
August
College Effectiveness prepares program student outcome data for Instructional Vitality Day
Program faculty members, guided by Facilitators analyze the data and create Team Action Plans to improve student program
outcomes
Faculty members and Academic leaders hone and improve Team Action Plans
September
Team Action Plan improvements are solidified and work progresses throughout the academic year
October-November
The Program Review Workgroup reviews program performance data and makes recommendations to Academic Council
regarding program vitality and viability
December
The Academic Council makes recommendations to the Exec Team regarding program vitality and viability

Assessment The program vitality and viability process is proceeding on schedule during Fall of 2024

Recommendation | The following high-wage programs are in development/under consideration include:
s Al Software Developer — Approval has been received for Software Developer. Timeline: Development in 25-26 with
launch in Fall of 26
s Advanced Manufacturing — Concept Review introduced this evening. Timeline: Development 25-26 with launch in Fall of
26
s Revitalization of the Data Analyst program to Al Data Analyst
s Respiratory Therapy - Exploratory
These high-wage programs will require investment in specialized faculty and physical labs. Ensuring efficient use of resources in
developing these programs underscores the importance of our current vitality and viability process, which helps us prioritize programs
that lead to high-wage jobs for district residents.

Questions
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2. Adult Basic Education — Innovation and Priorities

Adult Education at Southwest Tech 3-Year Plan

In our pursuit of providing a transformative and engaging adult education experience, we have
developed a three-year plan focused on innovation, structured support, and expanded access. This plan
aligns with our commitment to student success, adaptability, and workforce readiness. The following
goals and strategies represent our roadmap for improvement across key areas.

Pre/Post Test Rates

1. Reguire orientation and initial assessment during non-instruction time to set clear expectations
and help students start on the right foot. This will ensure that students are prepared and
committed, making classroom management smoother and more efficient.

2. Structure the semester into quarters, each focusing on a specific content area (Reasoning
through Language Arts/Employability Skills, Social Studies/Civics, Science/Health, and Math).
This will provide clear goals and milestones for students, making it easier for instructors to plan
and deliver contextualized lessons.

3. Organize the day to include both group instruction and independent work time, balancing
guided learning with self-paced study. This structure can help instructors manage their time

mare effectively and provide more personalized support to students.

Skill Level Gains

1. Courses will be added into Schoology, our learning management system. By incorporating
courses into Schoology, we are empowering students to engage in independent study outside of
class, with defined proxy hours for tracking progress. This approach broadens access and
supports skill acquisition beyond traditional classroom boundaries.

2. To support students who cannot attend in person, we will offer synchronous online instruction,
ensuring that remote students have real-time access to instructor support.

3. Courses will be updated in WIDS to show contextualization with work-based application to
program areas. This contextualized approach aligns instruction with career goals, deepening
students’ practical skills and enhancing their preparedness for the workforce and the college

classroom.
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Enrolling in College Programs

1. All students will complete a Welcome Survey during Adult Basic Education Pathway Orientation
to guide their personalized learning journey.

2. We are committed to ensuring that 100% of Adult Education and English Language Learning
students have a tailored Student Success Plan. This personalized planning fosters a holistic
approach to student achievement.

a. As part of the Employability Skills course, students complete a career assessment. They
then schedule a meeting with an advisor to review the results and discuss potential
programs that could be of interest to the student.

b. Another learning activity in the Employability Skills course is having students complete a
budget. Upon completion, the student then schedules a meeting with the financial aid
person within their success network.

c. Students are required to complete their GED Math exam at Southwest Tech. Our data
shows that students’ scores are better when they take it in the testing center rather than
in a GED proctored environment at the outreach site. After testing, students participate
in a school tour or program visit, building familiarity and comfart with the college
environment as they advance toward further education.

These enhancements reflect our commitment to continuous improvement and will be integral to our
2025-2029 AEFLA (Adult Education and Family Literacy Act) grant application. Through these
innovations, we aim to set a new standard in adult education, empowering our students to achieve
their academic and professional goals.
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3. 3-Year Technology Plan

SWTC ITS Strategic Technology Plan 2025-2028
SBAR Report
November 15, 2024, District Board Meeting
Situation:

s Southwest Wisconsin Technical College (SWTC) is focused on strategic technology enhancements
to support student success, workforce readiness, and equitable access.

s A key component of the plan is implementing a unified Student Success Plan platform, creating a
centralized system for students and staff that integrates career assessments, academic planning,
and financial budgeting.

=  Emerging technologies will be integrated to support SWTC's mission and priorities.

*  The three main goals of the IT plan include:

o Improve student access, completion, and post-graduate success
o Realize operational efficiencies while improving the user experience to reinvest time and
money in student learning.
o Enhance quality, timeliness, and transparency in decision-making through emerging and
advanced technologies.
Background:

*  SWTC has proactively leveraged technology to support flexible learning and improve digital
access for students through initiatives like HyFlex classroom and ChargerTech360.

s SWTC lacks an integrated platform to unify and streamline student success plans at a
transformational level.

= Emerging technologies, including GEMAI, offer significant potential for personalized learning,
predictive analytics, and administrative efficiency.

o Example: Predictive analytics can help identify at-risk students early leading to better
interactions with students when it matters
o Example: Al could automate repetitive administrative tasks to free up staff time
Assessment — Areas of Opportunity:

s Student Success and Learning Technology

s Administrative Systems and Efficiency — optimize efficiencies and improve the user experience

* Project RISE — achieve ERP Stahbilization

*  Business/System Analysts lead implementation of process improvements

s Al exploration and integration

e Data-Driven Decision-Making

= [T Infrastructure and Cybersecurity
s [nfrastructure: Upgrading aging network fiber and telephony systems to meet current digital

demands and ensure a secure, reliable campus network.

s Cybersecurity Enhancements: Continuous improvement in network defenses, including
advanced intrusion detection, zero trust architecture, and automated backups, is necessary
for data protection and compliance.

Access to IT to enhance student learning

= [ntegrating OER (Open Educational Resources) to improve quality of learning and lower the cost
of education for students

* ChargerTech360 Expansion: Transformative support is needed to help all students learn better.
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Recommendations:

Implement a Unified Student Success Platform providing functionality for career decisions, financial
plans, and academic/services maps.

Adopt Al-Powered Learning Tools to enhance the learning environment leading to higher wage jobs.
Ensure faculty and staff are appropriately trained to effectively utilize the technology.

Improve learning through technology (ie ChargerTech360, HyFlex classrooms, OERs, and other
technologies or training) that incorporate quality learning leading to improved learning competencies.

Modernize IT Infrastructure including Administrative Systems to improve user experience and/or lead to
time and money efficiencies.

Enhance our Cybersecurity posture through training and investments that mitigate risks based on ROI
indicators.
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4. 10-Year Financing Plan
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5. 10-Year Facilities Plan
Capital Spending 2023-24 2024-25 2025-26 2026-27 2027-28
Instruction (program equipment)
| 622,000 1,211 000 1,000,000 1,000,000 1,100,000
Instruct. Resources (library/media equipment)
75,000 60,000 75,000 75,000 75,000
General Institutional {IT equipment)
1,656,000 B48,000 1,000, 000 1,000,000 1,100,000
Physical plant (furniture & facilities construction, remodeling, maintenance & equipment)
381,000 214,000 200,000 200,000 200,000
Required Maintenance ltems
Building 1700 Roof | 1,471,000 | Caulk building 40,000 | Building 500 750,000 |Bldg 500 100,000(Bi1dg 100 100,000
Sustainability 1600 roof electrical Electrical Service
Replacement senvice upgrade
Upegrade lock 1,070,000 |Parking Lot 113,000|Building 1600 240,000 | Replace 65,000 |Building 400 110,000
system upgrade flooring batteries in Roof top unit
Building 1600 Roof 597,000 [Sidewalk 25,000 Lenz rooftops uni 200,000|Building 300 100,000 | Bldg 750,000
replacement Electrical Automation
upgrade System Upgrade
Radiography 200,000 Data Center UPS 325,000 Building 400 575,000
and cooling Roof
Energy 150,000
monitoing
Agfauto Lighting 200,000
project
Mew Construction
Land Acquisition | 1,300,000 Bldg 1600 Add/ | 1,500,000
Sustainability
Proj.
Remodeling
Solar panel & SO0, 000
Storage project Daycare Access
building 1700 Project $60,000
(tax credit and
grant included)
6,072,000 4,311,000 4,200,000 4,040,000 4,010,000
4 4 4 4
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Capital Spending | 21]23—19| 2029-30 2030-31 2031-32 2032-33 2033-34
Instruction (program equipment)
| 1,100,000 | 1,200,000 1,200,000 1,300,000 1,200,000 1,300,000
Instruct. Resources (library/media equipment)
| 100,000 | 100,000 100,000 100,000 150,000 150,000
General Institutional (IT equipment)
| 1,100,000 | 1,200,000 1,200,000 1,500,000 1,300,000 1,300,000
Physical plant (furniture & facilities construction, remodeling, maintenance & equipment)
| | 250,000 250,000 250,000 300,000 300,000 300,000
Required Maintenance ltems
Bldg 200 100,000 (150 Roof 200,000| Building 500 250,000 | 200/300 300,000 (HVAC 500,000 100 Roof 900,000
electric serv Replacement sprinkler elevator Equipment Replaceme
upgrade upgrade nt
Farm House 40,000 | HVAC Equipment 750,000 Building 300 850,000 | Upgrade 150,000 |[Childcare 400,000
upgrades roof existing clock Roof
Burn Building - 50,000 |AgfAuto remaining 650,000 Parking Lot 200, 000 150,000
repair roof replacements Farmette
padgenite improvements
Bldg 600 sprinkler 250,000 Room 430 Roof 150,000
install & Fire alarm Replactement
Dining Servery 450,000
Interior Campus 500, (0
Signage Project
Sustainability 1,500,000 leidy 1,500,000 Sustainability | 1,500,000
HVAC upgrades Property HWVAC
J Geothermal Improvement upgrades
s
Building 100, 350,000 | 100 750,000 |Building 750,000
200, 500 classroom, 2000
Clearstory restroom, uperades
Building 200 750,000 |Building 500 850,000 | Childcare 500,000
remodel Renovation renovation
2200 Storage, 550,000 |Knox Learning 250,000 | Large Solar| 1,600,000
SCenarios, Center Array
4,240,000 4,600,000 4,500,000 7,100,000 7,100,000 7,200,000
437 4.4 45 7.1 7.2 7.2




B. Budget Priorities and Assumptions

2025-28 Budget Priorities and Assumption information follows. The Board will
deliberate and then provide feedback and edits. (2:45 - 3:15 p.m.)

1.

2. Southwest Wisconsin
=dwTECHNICAL COLLEGE

Priorities and Budget Assumptions for 2025-2028

Excellence in Student Learning for All Students, Especially Those Who Need it the Most.

e Access: Expand resources to invest in teaching and learning of personal finance skills.

e Completion: Deeply embed work-based learning and increase on-time program
completion.

¢ Post-Graduate Success: Aim for high-wage employment and 4-year transfer pathways.

2. Advancing Student Success Requires Better Leadership from More People to Stay Relevant
at the Speed of Change

Lenses for Investing in Student Success

1.

2.

Innovation and Accountability: Pursue impactful initiatives with clear and prioritized
metrics and simplified protocols based on the lived experiences of students.
o Use ROl filters with defined metrics and pivot points to invest in logic models of
promise.
Long-Term Viability: Balance short-term gains with sustained impact while honoring
fiduciary stewardship for the future.
o Create tiered spending options over three years.

Budget Assumptions for 2025-2028

>

Investing in People: With personnel costs making up over 80% of our budget, we have a
strong foundation to attract, develop, and retain top talent. This commitment will ensure
accountability and provide specialized professional development that drives our mission
forward.

High-Wage Program Growth: Expanding new, high-wage programs brings significant
potential for positive returns. Although initial investments in expertise and resources are
substantial, these programs will open exciting opportunities for students and enrich our
regional workforce in the long term.

Evolving Demographics: While our district population remains steady, shifting
demographics allow us to innovate in attracting diverse student populations, adapt our
programs, and enhance support for high school graduates and non-traditional learners alike
by embracing the opportunity to upskill or reskill the current workforce.
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Retaining Talent: By focusing on employee retention and development, we can build a
sustainable staffing model that supports future needs and fosters a culture of growth and
continuity.

Strategic Risk Management: Anticipating market shifts offers us a proactive approach to
risk management, allowing us to adapt strategically and incorporate foresight into our
planning.

Innovative Learning Experiences: Continued investment in modern teaching and learning
technologies will enhance collaboration, keep our programs relevant, and prepare students
for the demands of a changing job market.

Revenue Growth through Innovation: By prioritizing innovation, we open doors to new
revenue sources and ensure growth beyond traditional funding models.

Technology and Al as Enablers: Although implementing Al and emerging technologies
requires upfront investment, these advancements will enhance operations, create
efficiencies, and support student success in the years to come.

Ensuring Compliance Excellence: Our commitment to compliance reflects our dedication to
quality and integrity, enhancing our reputation and supporting sustainable growth.
Adaptive Revenue Management: While some revenue sources are volatile, a diverse
approach will allow us to manage fluctuations effectively and seize new opportunities.
Balanced Investment Strategy: By thoughtfully prioritizing personnel, program
development, and technology, we position ourselves to maximize our impact and enhance
student outcomes.

Leveraging One-Time Funding for Growth: Strategic use of one-time funds allows us to
invest in “big bets” that align with logic models and drive long-term success.

Embracing Change as Opportunity: Rapid change offers us unique opportunities to
innovate and challenge traditional norms, keeping us at the forefront of higher education.
District Valuation Growth: A 1.25% increase in district net new construction valuation
reflects the positive growth and potential within our community.

Tuition and Fee Adjustments: With a 1.5% tuition rate increase and a modest rise in
material fees, we balance affordability with the need to sustain high-quality programs and
services.

Supporting Project RISE: The Project RISE implementation, while requiring additional
staffing and adjustments, provides an opportunity to streamline operations and enhance
our services.

Promoting Health and Well-being: A projected 1.2% increase in health coverage and 6.1%
increase in dental aligns with our efforts to encourage wise health care consumerism,
benefiting employees and the institution alike.

Utility Savings and Sustainability: While we anticipate 5-8% increases in utility rates, the
upcoming solar array installation will partially offset costs, aligning with our commitment to
sustainability.

Mileage and Expense Adjustments: Ongoing assessment of mileage rates and supply costs
ensures we maintain operational efficiency.

Enroliment Goals: Our 2025-26 FTE target of 1,375 reflects a commitment to accessible and
valuable education for our community.

Page 18 of 173



> Competitive Compensation: A CPl-based wage increase supports our dedication to fair and
competitive compensation, rewarding our employees’ hard work and dedication.

> Responsible Cost Management: Projections for supplies and services increases of 3-5%
allow us to plan responsibly, ensuring resources are used efficiently to best support student
success.

Consent Agenda

A. Approval of Agenda

DISTRICT BOARD RETREAT & MEETING NOTICE/AGENDA
Friday, November 15, 2024
Southwest Tech
1800 Bronson Boulevard, Fennimore, Wl 53809 ~ Conference Room 430

1:00 p.m. Roll Call, Reports/Forums/Public Input, Student Senate Update,
Board Retreat, Regular Board Meeting Agenda Items
5:00 p.m. Working Dinner Served followed by Closed Session
AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 15, 2024, retreat and regular meeting are called to order. This
meeting is open to the public and in compliance with State Statutes. Notice has been sent
to the press, posted on campus, CESA 3, Fennimore’s City Office, and on the College’s
website at www.swtc.edu/about/board/meetings in an attempt to make the general
public aware of the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

BOARD RETREAT
A. Board/Staff Q&A: Prioritize a few timely topics from various areas of the College to
learn more, influence the President’s goals, and impact policy discussions.
(1:15—-2:30 p.m. 10-15 minutes per topic.)
1. Academic Master Plan — Program Viability Process
2. Adult Basic Education — Innovation and Priorities
3. 3-Year Technology Plan
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4. 10-Year Financing Plan
5. 10-Year Facilities Plan

B. Priorities and Budget Assumptions: The Board will deliberate and provide feedback
and edits on the presented information. (2:45—-3:15 p.m.)

CONSENT AGENDA

A. Approval of Agenda

B.
C.

D.
E.
F.

Minutes of the October 17, 2024, Regular Board Meeting
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Contract Revenue

Personnel Items

American Association of Community Colleges (AACC) Membership

OTHER ITEMS REQUIRING BOARD ACTION

A.

B.
C.
D.

Approval of 2025-28 Budget Timeline

Approval of December 2024 Compensation Proposal

Approval of Second Reading: Governance Policy 4.5 College Strategic Directions
Approval of Concept Review: Associate Degree - Smart Systems Engineering
Technology (Program 10-664-1)

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A.

B.
C.
D.

Review Results of the 11/14/2024 $4,000,000 General Obligation Promissory Note
Sale

SWTC Foundation Quarterly Update

SWTC Real Estate Foundation Quarterly Update

Staffing Update

INFORMATION AND CORRESPONDENCE

A.

C.

Enrollment Reports and Student Success Scoreboard

1. Program Application Comparison: 2024-25 vs. 2025/26

2. 2024-25 Year-Over-Year FTE Comparison

3. Student Success Scoreboard

Chairperson’s Report

1. District Boards Association Update

2. District Boards Association Fall Meeting — November 20-22, 2024, at Fox Valley
Technical College

3. Debrief of the Aspen Community College Excellence Prize Site Visit on October 30,
31,2024

College President’s Report
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1. Updates to the 2025-2027 WTCS Budget Priorities
2. Modifications to the 2024-25 Board Monitoring Report/Calendar
3. Winter Graduation Ceremonies: 1:00 p.m. & 3:00 p.m., Friday, December 13, 2024
4. College Happenings
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda

1. Financial Audit Update

2. Approval of Fund & Account Transfers (2023-24 Budget Modifications)
B. Time and Place

Thursday, December 19, 2024, 6:00 p.m., Virtual via Zoom

WORKING DINNER SERVED
(5:00 p.m.)

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

2. Discussing the staff performance evaluations per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

3. Discussing a personnel issue per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes from September 26, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632
OR E-MAIL DISABILITYSERVICES@SWTC.EDU. }
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B. Approval of Minutes from the October 17,
2024, Regular Board Meeting

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
OcTOBER 17, 2024

The Board of Southwest Wisconsin Technical College met in an open session of a regular
meeting commencing at 6:12 p.m. on October 17, 2024, in Conference Room 430 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin.

The following members were present:

Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange, Don Tuescher,
Steve Williamson.

Members absent: David Blume and Jane Wonderling.
Others present for all, or a portion of the meeting included:

Jason Wood, President, and College staff: Heath Ahnen, Holly Clendenen, Katie Glass, Kim
Maier, Lori Needham, Amy Seeboth-Wilson, Krista Weber, Caleb White, and Kris Wubben.

Student Senate representatives: Kajal Patel (President), Karson Wenger, Kennedy
Kosharek, and Megan Stauffacher.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

"!_ Southwest Wisconsin
e TECHNICAL COLLEGE

DisTRICT BOARD MEETING NOTICE/AGENDA
Thursday, October 17, 2024
6:00 p.m. Solar Panel Groundbreaking
6:15 p.m. Regular District Board Meeting
Southwest Tech
1800 Bronson Boulevard, Fennimore, Wl 53809 ~ Conference Room 430
AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s October 17, 2024, regular meeting is called to order. This meeting is open to the public
and in compliance with State Statutes. Notice has been sent to the press, posted on campus,
CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of the
time, place, and agenda.”

Page 22 of 173


http://www.swtc.edu/about/board/meetings

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update
CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the September 26, 2024, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
OTHER ITEMS REQUIRING BOARD ACTION
A. Approval of Fund & Account Transfer —2024-25 Budget Modification for Dual Credit
Student Success Initiative — On the agenda again this month because newspaper posting
requirements were not met last month.
B. Resolution for Providing Tax Levy for the Year 2024
C. Resolution Authorizing the Issuance of Not to Exceed $4,000,000 General Obligation
Promissory Notes, Series 2024A; and Setting the Sale
D. Resolution Establishing Parameters for the Sale of Not to Exceed $4,000,000 General
Obligation Promissory Notes, Series 2024A
E. Wisconsin Code of Ethics Resolution
F. Approval of Board Monitoring Report: Student Access & Success
G. Approval of First Reading of Governance Policy 4.5 College Strategic Directions
BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review of Purchasing Activity
B. Staffing Update
INFORMATION AND CORRESPONDENCE
A. Application & Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025/26
2. 2024-25 Year-Over-Year FTE Comparison
3. Student Success Scoreboard
B. Chairperson’s Report
1. District Boards Association (DBA) Update
2. ACCT Legislative Summit — February 9-12, 2025
C. College President’s Report

. Student Success Plans 1.0 — Financial Plans versus Budgets

. Student Success Plans 2.0 — Work Based Learning Update

. Student Success Plans 3.0 — University of Wisconsin Platteville Collaborative Event
. Aspen Site Visit Schedule — October 30-31, 2024

. Project RISE Update

. Board Member Interview Update

. College Happenings

Nou b wNR
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D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Aspen Institute Professional Development
2. 2025-26 Budget Process
3. Fund and Account Transfers (2023-24 Budget Modifications)
4. SWTC Foundation & Real Estate Foundation Quarterly Reports
B. Time and Place
Professional Development with Aspen, 1:00 — 4:00 pm, followed by regular meeting. (Exact
times to be determined), Southwest Tech Conference Room 430,
1800 Bronson Blvd., Fennimore, Wl 53809

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU.}

Student Senate representatives Kajal Patel (President), Karson Wenger, Kennedy
Kosharek, and Megan Stauffacher briefed the Board on recent and upcoming student
life events. The Board thanked them for sharing their time and talents in their student
leadership role.

After a review of the Consent Agenda, including the October 17, 2024, agenda;
September 26, 2024, Board meeting minutes; financial reports; four contracts totaling
$4,475.70 in September 2024; new hire recommendations for Isabelle Manning, Human
Resource Generalist, Brad Fox, Business Analyst, Ross Martin, Director of Human
Resources; and the promotion/transfer of Christy Chappell, Nursing Assistant Instructor
(Full-Time), Mr. Tuescher moved, seconded by Mr. Enright, to approve the Consent
Agenda, as presented. Motion adopted.

Due to noncompliance with the September 26, 2024, meeting’s newspaper posting
requirements, the 2024-25 Budget Modification presented at the September 26, 2024,
meeting is also included in the October meeting’s agenda. The modification was
presented by President, Jason Wood, and Caleb White, Vice President for Administrative
Services. It was noted that approving the $375,000 modification to the general fund will
allow for the investment in student success for dual credit. Mr. Prange moved,
seconded by Ms. Jordie, to approve, as presented, the Fund & Account Transfer —
2024/25 Budget Modification for Dual Credit Student Success Initiative. Upon roll call
vote, all present members voted affirmatively: Mr. Williamson, Mr. Tuescher, Mr.
Prange, Ms. Jordie, Ms. Fillback, Mr. Enright, and Mr. Bolstad. The motion was adopted.

A resolution authorizing Southwest Wisconsin Technical College to levy taxes for 2024 in
the amount of $5,302,011 for operational expenses and $6,700,000 for debt retirement
for a total tax levy of $12,002,011 was presented by Mr. White. Mr. White provided a
summary of the factors that impact the tax levy noting that the valuation in the district
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increased again this year. Mr. Tuescher moved, seconded by Ms. Jordie, to approve, as
presented, the Resolution Providing for Tax Levy for the Year 2024. Upon a roll call
vote, all present members voted affirmatively: Mr. Williamson, Mr. Tuescher, Mr.
Prange, Ms. Jordie, Ms. Fillback, Mr. Enright, and Mr. Bolstad. The motion to approve
the Resolution Providing for Tax Levy for the Year 2024, as presented, was carried.

Mr. White presented a resolution to authorize the borrowing of up to $436,000 for the
public purpose of paying the cost of building remodeling and improvement projects; up
to $2,264,000 for the public purpose of paying the cost of acquiring movable
equipment; and up to $1,300,000 for the public purpose of paying the costs of
acquisition of approximately 85 acres of land and purchase of buildings at the
Fennimore Campus. Mr. White noted the sale will be in November 2024. Mr. Tuescher
moved to approve, seconded by Mr. Williamson, the Resolution Authorizing the
Issuance of Not to Exceed $4,000,000 General Obligation Promissory Notes, Series
2024A; and Setting the Sale. Upon a roll call vote, all present members voted
affirmatively: Mr. Williamson, Mr. Tuescher, Mr. Prange, Ms. Jordie, Ms. Fillback, Mr.
Enright, and Mr. Bolstad. The motion to approve the Resolution Authorizing the
Issuance of Not to Exceed $4,000,000 General Obligation Promissory Notes, Series
2024A; and Setting the Sale was adopted.

A Resolution Establishing Parameters for the Sale of Not to Exceed $4,000,000 General
Obligation Promissory Notes, Series 2024A, was presented by Mr. White. The resolution
was prepared by Robert W. Baird & Company. Mr. Prange moved to approve, seconded
by Mr. Enright, the Resolution Establishing Parameters for the Sale of Not to Exceed
$4,000,000 General Obligation Promissory Notes, Series 2024A. Upon a roll call vote, all
present members voted affirmatively: Mr. Williamson, Mr. Tuescher, Mr. Prange, Ms.
Jordie, Ms. Fillback, Mr. Enright, and Mr. Bolstad. The motion to approve the Resolution
Establishing Parameters for the Sale of Not to Exceed $4,000,000 General Obligation
Promissory Notes, Series 2024A, was adopted.

A resolution indicating college employees to whom the Wisconsin Code of Ethics for
Public Officials and Employees applies was presented by Dr. Wood. Included in the
resolution are Jason S. Wood, College President; Holly Clendenen, Chief Student
Services Officer; Katie Glass, Chief Communications Officer; Cynde Larsen, Chief
Academic Officer; Krista Weber, Chief Human Resources Officer; and Caleb White, Vice
President for Administrative Services. Mr. Tuescher moved, seconded by Ms. Fillback, to
approve the 2024 Code of Ethics Resolution. The motion unanimously carried.

The September 2024 Board Monitoring Report - Student Access and Success was
summarized by Ms. Clendenen. The College’s people, commitment to equity, and
alignment of goals with the Aspen Unlocking Opportunities initiative were described as
strengths. Growth opportunities illustrated include Student Success Plans and the
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Anthology ERP system. Mr. Prange moved, seconded by Ms. Jordie, to approve the
September 2024 Board Monitoring Report - Student Access and Success. The motion
unanimously carried.

The first reading of Board Governance Policy 4.5: College Strategic Directions was
presented by Dr. Wood recommending continuing working towards the achievement of
last year’s goals. The 2024-2027 Strategic Directions will continue to read: 1.) Create
transformational student success plans to improve access for all students. 2.) Enhance
high-quality work-based learning to improve course completion and graduation for all
students. 3.) Innovate the curriculum and workforce to improve wage and transfer
success for all graduates. Mr. Enright moved, seconded by Ms. Fillback, to approve the
first reading of Governance Policy 4.5: College Strategic Directions. The motion carried.

A six-year Purchase Card Activity Summary report and a listing of the FY2024 >$50,000
Vendors were presented by Caleb White. Mr. White noted that purchase card activity
decreased slightly compared to last year.

Ms. Weber provided an update on College staffing noting current open positions in
various stages of the hiring process.

Ms. Glass presented the current application report noting that applications are
comparable to where they were last year. The 2024-25 FTE Year Over Year Comparison
Report was also discussed. The October 7, 2024, report shows a 1.9% decrease increase
from last year, at this time.

Ms. Clendenen presented an update on the advancements made in Student Success
Plans. As of October 7, 2024, the following portions have been completed: 1,235 career
assessments, 1,137 academic maps with supports and services, and 711 financial
budgets. There are 663 students with a completed plan. It was noted that of the 711
completed financial budgets, 350 students with a financial gap. The average student
financial gap is $7,402.

Under the Chairperson’s Report:

e The District Boards Association (DBA) fall meeting will be held November 20-22,
2024, at Fox Valley Technical College. Dr. Maureen Dunn will speak on
neurodiversity.

e ACCT Legislative Summit will be held on February 9-12, 2025. Chairperson Bolstad,
Dr. Wood, Katie Glass, and Riley Klein, Financial Aid Assistant/Accounting Bursar,
plan to attend. Another Board trustee is encouraged to attend, as well.

Under the College President’s Report:
e Student Success Plans 1.0 — Financial Plans versus Budgets: Dr. Wood has been
meeting with five students who have financial gaps in the financial portion of
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their success plans. A finding is that a tremendous amount of trust-building is
needed.

e Student Success Plans 2.0 — Work-Based Learning: Skills-based learning is one of
the four pillars of instruction. This will be foundational.

e Student Success Plans 3.0 — UW-Platteville Collaborative Event: Faculty and staff
from UW-Platteville will visit campus tomorrow, October 18, 2024. The meeting
will foster and strengthen the transfer relationship between the two institutions.

e The Aspen College Excellence Prize team will accomplish its site visit on October
30-31, 2024.

e Project RISE Update — Anthology submitted an updated plan prioritizing the items
to resolve. It is another step in the right direction. Dr. Wood continues to stress
the importance of their accountability.

e Chairperson Bolstad and Dr. Wood began Board Member interviews this month.
Dr. Wood thanked the three members interviewed for their honesty. The
remaining visits are in the process of being scheduled.

e College Happenings included a brief update regarding the Real Estate Foundation
and a Dodgeville outreach opportunity. A federal earmark was recently granted.

No other information items were discussed.

With no further business, Mr. Prange moved to adjourn the meeting, with Mr. Enright
seconding the motion. The motion carried, and the meeting adjourned at 8:10 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor

Uss]

IRS

Fennimare Utilities

Wi DOR- PR
Associated - PAYROLL
Elsevier

Wi Metal Sales

Mock

Great West

Trane

SANS

Elsevier

Droplet

USsS Omni

Woodward Printing
Madison Mational
Waste Mgmt

Upskill

Elsevier

Hinge Properties
JRCERT

Delta

Perdormance Food Gro
Hobart

Gordon Flesch
Performance Food Gro
cow

WrightAn

Performance Food Gro
Performance Food Gro
California WC

Lamar

Delta

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 10/0172024 - 10/31/2024

Expenditure
Invoice #
0077704-1M
10.11.24 PR
10.1.24 STMT
10.11.24 PR
10.14.24 PR
HEI1000012789
"ATT549
SOWEWI092324
10.11.24 PR
314891465
INV-79353
HEI1000012788
CF-INV-251
10.11.24 PR VANGUARD
M7187011
10001830000 10.1.24
1487521-2813-9
SWTC-22
HEI1000012784
NOV 24 RENT
APPLICATION FEE
548838
810099
36304992
IN14883471
'B0477s
AB2X44L
209
Fr99362

815561

10.4.24 PR
"16415329
550103

Total Invoices

Description

1FVDCXFC4LHEWA1998 2020 FREIGHTLINER

IRS

UTILITIES

Wi DOR

HSA PAYMEMNT

MURSING
INSTRUCTIONAL SUPPLIES
CAPITAL EQUIPMEMT

Wl DEFERRED COMP
SERVICE AGREEMENT
PHISHING/EMDUSER SEC AW TRAIMNING
MURSIMNG

DROPLET FORMS
VANGUARD

24-25 PREVIEW GUIDE
MNIS

WASTE MGMT
TIKTOK/SMNAP VIDEO ADS
MURSING

REMNT

APPLICATION FEE
DENTAL CLAIMS

CAFE

STEAMER REPAIR
TOMNER/MNK

CAFE

DIGITAL LICEMSE

GRANT WRITING COURSE
CAFE

CAFE

CALIFORMIA WITHHOLDING
ADVERTISING

DEMNTAL CLAIMS

Amount

214, 288.00
121,5673.54
2853729
20,321.72
17,141.95
12,589 60
12.083.00
11,674 27
8,937.38
8,212.40
6,660.00
5,867.28
5 46575
5,319.53
510475
443950
4.090.07
4.000.00
3,896.80
3,7152T7
3.675.00
367187
3,566.00
3,292 80
2,918.85
2,863.66
2,837 64
2,775.00
2.697.38
2,645 45
2,564 35
2.556.00
2,512.42

$542,494.52
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Bank Withdrawals
Vendor Transaction Date Audit Trail

Wi DEPT REVENUE TAXPAYMNT September 2024 10/23/2024 GMNJL11572

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
10/25/2024 Payraoll 10/25/2024
10/11/2024 Payrall 10/12/2024

Total Payroll

Total Purchases == $2,500

Bank Withdrawals
Vendor Transaction Date Audit Trail

Wi DEFT EEVENUE TAXPAYMNT August 2024 9/17/2024 GMJLD11347

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
09/13/2024 Payroll 91372024
9/27/2024 Payroall 9/27/2024

Total Payroll

Total Purchases == $2,500

Amount
5.324 94
$6,324.94
Amount
409,450.31
392 48817
$801,938.48
$1,350,757.94
Amount
2.773.60
$2,773.60
Amount
378,634 .40
405,403 .84
$783,943.24

$1,625,319.68
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 10/31/2024

Receipts
Fund

1 General 593.958.00

2 Special Revenue -

3 Capital Projects 2.520.00

4 Debt Service -

5 Enterprise 78,571.00

G Internal Senvice 29925200

T Financial Aid/Activities 133,684 .00
Total Receipts 1,107,985.00
Expenses

Fund

1 General 1,645 94700

2 Special Revenue -

3 Capital Projects 226,128.00

4 Debt Semvice -

5 Enterprise 119,654 .00

6 Internal Senvice 3.604.00

T Financial Aid/Activities 29.233.00
Total Expenses 2,024,566.00
Net cash change - month (916,581.00)

EOM Cash Balances

Midwest COne Operating 0356 -

-Midwest One Investment 7167 1,798.817.04

-Cash on Hand 2.700.00

-Local Government Investment Pool 10,367,272 42
Ending Cash/Investment Balance 12,168,789.46
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 4 Months ended October 2024

2024-25
Budget

27,411,400.00
27 661,650.00

4.729,400.00
3,810,365 00

6.760,000.00
6,747,389.00

2 300,000.00
2 400,000.00

4 455,000.00
4 455 00000

9 100,000 00
9.125,000.00

54,755,800.00
54,199.404.00

2024-25
YTD Actual

572600546
8,010,187 61

15,265.50
31772378

890,808.30
067,458.26

1,172,907 44
1288469 54

2 923 124 61
3.144,914.88

10,728,111.31
13,328,754.07

2024-25 2023-24 202223 2021-22 2020-21
Percent Percent Percent Percent Percent
20.890 2310 22 .56 24 47 26.42
28.06 3318 30.71 28.55 3516
0.32 0.44 2.36 0.47 0.22
8.34 1215 406 253 13.03
38.73 42 21 29.62 3917 4787
2364 2674 28.06 £5.93 3657
26.33 2877 30.04 26.24 2998
2802 17 .57 31.14 3002 3092
3212 3436 30.38 35.31 19.11
3446 38.44 3716 32.68 3056
19.59 20.53 20.06 22.26 20.54
24.59 2575 24 67 2463 26.83
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D. Contract Revenue

There were six contracts totaling $7,781.20 in October 2024 being presented for Board approval:
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E. Personnel Items

The Personnel Report includes a recommendation for two new hires and one resignation:

EMPLOYMENT: NEW HIRE

PERSONNEL REPORT
November 15, 2024

Name:

Morgan Zach

Title:

Admimstrative Assistant-Facilities

How many applicants & interviewed

18 applicants; 6 interviewed

Start Date: 10/14/24
Salarv/Wages: $21.00/hour
Classification: Full-Time

Education and/or Expernience:

4 vears of administrative experience. Bachelor's
Degree in Therapeutic Eecreation with a minor in

conflict studies.

Name: Brooke Marcue

Title: Dual Enrollment Student Success Specialist
How many applicants & mterviewed 12 applicants, 4 interviews

Start Date: 11/4/2024

Salarv/Wages: $59.000

Classification: Full-Time

Education and/or Experience:

Bachelor's Degree in Elementary Education from University
of Wisconsin Whitewater. Lifetime teaching license_ 3 years
of experience in teaching.

PROMOTIONS/TRANSFER

NEW POSITION

| None

RETIREMENTS / RESIGNATIONS

| Brad Fox

| Business Analyst-Student Information System

American Association of Community Colleges (AACC Membership)

The American Association of Community Colleges (AACC) 2025 membership renewal letter
and invoice follow. This year, the annual membership is $3,760. (The 2024 membership was
$3653.)
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Recommendation: Approve, as presented, the November 15, 2024, Consent Agenda.

Other Items Requiring Board Action

A. Approval of 2025-28 Budget Timeline

Mr. White will present a multi-year budget calendar prioritizing directions and goals with key
touchpoints for the Board to decide their preferred direction on identified topics. This
timeline information follows.

Recommendation: Approve, as presented, the 2025-28 Budget Timeline.
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B. Approval of December 2024 Compensation Proposal

In recognition of the positive operational budget variance achieved in 2023/24 due in no
small part to the strong fiscal stewardship shown by college employees, the College is
recommending the following:

» Pay all regular FT employees a $1,000 stipend and all regular PT employees a
S500 stipend on the last payroll in December (12/20/24).

Recommendation: Approve, as presented, the December 2024 Compensation Proposal

C. Approval of Second Reading: Governance Policy 4.5 College Strategic Directions

The first reading of Governance Policy 4.5: College Strategic Direction (2024 -2027) and the
supporting graphics material were reviewed by the Board at the October 17, 2024, meeting.
It was noted that the 2023-2026 strategic directions are being brought forward again for
2024-2027, without any recommended updates. The second reading of the document is
included within the electronic Board materials.

Recommendation: Approve the second reading of Governance Policy 4.5: College Strategic
Directions.
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4.5 - COLLEGE STRATEGIC DIRECTIONS

» 2024-2027
1. Create transformational student success plans to improve access for all
students.

2. Enhance high-quality work-based learning to improve course completion and

graduation for all students.
3. Innovate the curriculum and workforce to improve wage and transfer success

for all graduates.

Adopted: 1/24102
Reviewed: 1172002, 6M19/08, 1/26/23, 1113/2024
Revised: 324105, TN4/08, 32212, 326M5, 1002215, 172419, 1272319, 324122, 921723
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D. Approval of Concept Review: Associate Degree - Smart Systems Engineering
Technology (Program 10-664-1)

The Concept Review for an associate degree in Smart Systems Engineering Technology
(Program Number 10-664-1) follows. Also included is a Board resolution approving the
program to be sent with the Concept Review paperwork to the Wisconsin Technical College
System Office. Kris Wubben, Executive Dean, will present the information at the Board
meeting.
Recommendation: Approve the Concept Review for Associate Degree - Smart Systems
Engineering Technology (Program Number 10-664-1).
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Attachment |

Equity in Student Recruitment, Access, Retention & Completion

The proposed Smart Systems Engineering Technology Degree will develop a career pathway model with
our high school students. Students will have multiple career pathways and opportunities to earn
marketable skills without first needing to complete the entire associate degree through industry
recognized certifications. The program will have a faculty- supported internship program where students
will get assistance with placement. Instructional modality will leverage both face-to-face delivery and the
option to participate in synchronous remote delivery when students are not able to attend class in-
person. Furthermore, the intention is the classes will utilize multiple Universal Design for Learning
principles and practices as the campus continues to implement positive academic change.

Program Interface/Alignment with College Strategic Directions Focused on Special Populations

Southwest Tech has set strategic directions (2024-2025) that align with the desired outcomes of the
proposed Applied Robotic Engineering Technology program. A priority project within the strategic
directions plan is to provide access to high-quality academic programming that helps students succeed in
the workforce. The campus Academic Plan focuses on careers and industry sectors that are considered
high wage according to the direction of the Aspen Institute. Inclusivity and a focus on students who
qualify as special populations is a cornerstone of the campus strategic directions, and the Smart Systems
Engineering Technology program faculty and leadership will participate in supporting student success by
providing a learning environment that focuses on bridging achievement gaps between our special and
non-special populations. Individualized Student Success Plans will be developed for all students that
focuses on their career goals and any financial gaps they may have that would be a barrier to success.
Collegewide plans to support students include individual career, financial plans, and academic support
systems designed to ensure that the students who need support the most receive it.
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Board Monitoring of College Effectiveness

A. Review Results of the 11/14/2024 54,000,000 General Obligation Promissory Note Sale
Mr. White will review the results of the sale.

B. SWTC Foundation Quarterly Report

Dennis Cooley, Executive Director of Advancement, will update the District Board on recent

Foundation activities and results of fundraising efforts and other initiatives. The FY 2025 1st
Quarter report follows.
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News Releases | Southwest Tech News (swtc.edu)
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C. SWTC Real Estate Foundation Quarterly Report

The Real Estate Foundation’s FY2025 1st Quarter report follows. Mr. Cooley will be

present for questions on the report highlighting student resident life, board members,
and future investments.
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the site after HUD"s official award notification earlier this fall. aAttorney Ben Wood from Wood Law Office in
Fennimaores, is providing legal assistance to the REF.

once the property is under agreement for purchase, the REF will begin the process of selecting 3 construction and
development partner through a request for proposals/gualifications. Interest in the project has been robust for

this true public/private partnership.

Management of the housing is performed by the Collegs and dus to strong performance years for both the REF
and the southwest Tech Foundation, the draft caloulation for the MOU payment to the Callege is expected to far
excead budget projections. Barring saome unforeseen shift, the BOU looks to be in the 373,000 rangs, with
normal budget projections around 3200,000 annuwally. That dramatic increase, if it holds, will allow the College and
Foundation 1o push the Student Success Flan guasi-endowment beyond goal &t more than 51 million. The goal o
kit that milestons was expected to be by June 30, 2028, 5o the goal looks liks it will be attained = year earlisr than

expected.

- Respectfully submitted by Dennis R. Cooley
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A. Staffing Update

An update on College staffing will be provided by Krista Weber, Chief Student Services
Officer. A summary follows.

Name Title Status and/or Additional |Effective Funding Source &/or
Info Date Estimated Wage
Range/Hired Salary
1|Replacement |Mathematics Instructor Elizabeth Moellers 7/1/2024|M5: §56,533 — 589,888
Hired at 564,000
2|Replacement |Communication Instructor Anna Dickman 7/1/2024|AS: $53,878 — $85,666
Hired at 560,000
3|Replacement |Nursing Instructor Katie Greve 11/1/2024(M5: $56,533 - 589,888
Hired at 575,000
4|Replacement |Cosmetology Instructor Lauren Runde 8/6/2024|A5: $53,878 - 585,666
Hired at 562,000
5|Replacement |IT Support Specialist Janet Adalance 8/12/2024|CA2: $24.88 - 534.83/hr
Hired at 530/hr
6|Replacement |Advisor Roberta Koch 7/25/2024(C42: $51,741.76 - $72,438.46
Hired at 567,000
7|Replacement |Student Engagement Coordinator McKenzie Graf 8/19/2024|CA1 548,908.24 - 568,471.54
and Athletic Director Hired at 549,000
8|Replacement |Foundation Director Hold 8/9/2024|D62: 567,359.08 - $97,670.88
9|Replacement |Agriculture Instructor Kaley Nelson 8/8/2024|BS: §51,221 - 81,444
Hired at 564,000
10| Mew SMART Manufacturing Engineer &  |Silas Bernardoni 9/3/2024|C45: 558,124.23 - 589,888
Trainer Hired at 585,000
11|Replacement |Business Analyst - Student Brad Fox 10/14/2024|CA2: 524.88 - $34.83/hr
Information System Hired at 534.75/hr
12|Replacement |Foundation Development Officer Adam Phillips Transfer|CA2: $51,741.76 - 572,438.46
Hired at 558,000
13|Replacement |Bookstore Manager Micole Nelson Transfer|B24 Hourly: $22.00 - $28.61
Hired at 526/hr
14|Replacement |Nursing Assistant Instructor and Christy Chappell 10/4/2024(BS: 551,221 - 581,444
Program Lead Hired at 566,500
15|Replacement |Director of Human Resources Ross Martin 10/14/2024|D63: $70,133.94 —
$101,695.41
Hired at 596,000
16|Replacement |Budget and Finance Assistant Hold 10/4/2024|B22 Hourly: $19.56 - $25.37
17|Replacement |Human Resources Generalist Isabelle Manning 10/7/2024|B24 Hourly: $22.00 - $28.61
Hired at 526.50/hr
18| Mew Dual Enrollment Student Success Brooke Marcue 10/4/2024(CA3: $54,575.27 - 576,406.43
Specialist Hired at 559,000
19|Replacement |Administrative Assistant (Facilities) |Morgan Zach 10/7/2024 |B22 Hourly: $19.56 - $25.37
Hired at $21.00/hr
20|New Artificial Intelligence Training Setting up interviews 10/28/2024 |C42: 551,741.76-572,438.46
Coordinator
21|Replacement |Adult Education Instructor-Platteville |Position Open for Applications B33 Hourly: $24.88-534.83

22

Replacement

Adult Education Instructor-Richland
Center

Position Open for Applications

B33 Hourly: $24.88-534.83
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Information and Correspondence

A. Application & Enrollment Reports and Student Success Scoreboard

1. Program Application Comparison: 2024-25 vs. 2025/26
Program Application Comparison 2024/25 vs. 2025/26

11/08/23 11/03/24
Fall Start -
PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOY

Accounting 18 o 18 & 10 -8
accounting Assistant 3 1 4 ] -4
Agribusiness Science & Technology - Agbus Mgmt 15 15 8 g -6
Agribusiness Science & Technology - Agronomy -6
Agribusiness Science & Technology - Agronomy Tech ] o -1
Agribusiness Science & Technology - Animal Science 17 17 -17
fgricultural Power & Equipment Technician 22 21 21 7 3 10 -11
Agronomy & 2 B 8
animal Science 5 1 B 6
Artisanal Modern Meat Butchery 15 1 4 5 2
futo Collision Repair & Refinish Technician 22 7 0 o -7
Automotive Technician 22 19 19 4 5 9 -10
Building Performance Technician 1 o o o -1
Building Trades-Carpentry B B 5 1 B 0
Business Management 17 4 21 9 3 12 -9
Cancer Information Management & 9 15 1 1 2 -13
Cancer Information Management [ATC) 5 o 5 9 9 4
Child Care Services 1 1 1] o -2
CMC Machine Operator/Programmer 15 o o 0
Cosmetology 24 37 37 g 7 16 -21
Criminal Justice Studies 3 3 = 1 0 1 -5
Criminal Justice-Law Enforcement 2 3 7 10 3 7 10

Data Analytics o o o o

Dental Assistant 4 3 1 5 B -1
Driver and Safety Education Certification 1 0 1 0 o -1
Direct Entry Midwife 7 ] 7 7
Early Childhood Education 11 1z 23 6 5 11 -12
Early Childhood Licensing Basic Ages 0-2 1 ] 1 1 ] 1 0
Electrical Power Distribution 44 59 59 18 20 38 -21
Electro-Mechanical Technology 24 B [ 3 2 5 -1
Electricity (Construction) Apprentice 2 0 2 2
Golf Course Management 9 9 2 1 3 -6
Graphic and Web Design 25 17 17 B 1 9 -8
Health Information Technology 7 2 9 o o -9
Human Services Associate 2 2 4 -1
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11/08/23 11/03/24

Fall Start -

PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOV
Industrial Electrician Apprentice 2 0 2
Industrial Mechanic B 1 1 1 1] 1
Instrumentation and Controls Technology 6 1] 1]
IT-Cybersecurity Specialist 10 10 4 1 5 -5
IT-Network Systems Technician 4 2 2 -2
Laboratory Science Technician 1] 0 0 0
Leadership Development 1 1] 1 -1
Liberal Arts - Associate of Arts 5 5 10 10 1 11 1
Liberal Arts - Associate of Science a 1 9 1 1 -8
Medical Assistant 32 22 22 2 1 3 -19
Medical Coding Specialist B 16 22 1 0 1 -21
Medical Laboratory Technician 16 2 2 0 0 -2
Nail Technician 4 3 4 1]
Nursing-Associate Degree 54 59 14 73 30 2 32 -41
Nursing-Associate Degree-Part-time 28 3 3 o o -3
Physical Therapist Assistant 18 5 3 8 5 1 6 -2
Plumbing Apprentice 2 0 2 2
Radiography 10 B 1] B 26 12 38 32
Solar Installation Technician 1 1 1] 1] -1
supply Chain Assistant 1] 1] 0 0 0
Supply Chain Management 3 1] 3 1 0 1 -2
surgical Technology 15 8 4 12 1 4 5 -7
Technical Studies-lourneyworker 2 1] 2 1 0 1 -1
Undecided 25 o 25 11 o 11 -14
welding 40 27 27 15 3 18 -9

TOTAL 211 385 596 230 113 343 -253
Spring Start -

PROGRAM CAP IP |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOY
Accounting 3 3 4 5 9
Accounting Assistant 1 1 3 1 4
Agribusiness Science & Technology - Agbus Mgmt 1 1 1 1 o
Agribusiness Science & Technology - Agronomy 2 2 o o -2
Agribusiness Science & Technology - Agronomy Tech 1 1 o o 1
Agribusiness Science & Technology - Animal Science 4 4 -4
Agribusiness Science & Technology - Applicator Tech o o 1 1 1
Agricultural Power & Equipment Technician 1 1 o 1
Animal Science a a a
Artisanal Modern Meat Butchery 16 16 1] 1] -16
Business Management 3 3 5 1 B 3
Cancer Information Management g q 17 o] 23 14
Cancer Information Management (ATC) 2 3 5 15 g 24 19
Child Care Services 1 1 1 1 o
Criminal Justice Studies 2 2
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Spring Start -
PROGRAM CAP I |ACCEPT| TOTAL IP  [ACCEPT| TOTAL YOy
Criminal Justice-Law Enforcement 2 2 2 1 2 3 1
Data Analytics 1 1 0 0 -1
Direct Entry Midwife 40 127 35 212 124 26 150 -62
Driver and Safety Education Certification 1 1 2 3 1 4 2
Early Childhood Education g g 4 2 G -5
Electro-Mechanical Technology 2 2 3 3
Golf Course Management 0 1] o ] 0
Graphic and Web Design 3 3 1 1 -2
Health Information Technology 2 2 5 5 10 a
Human 3ervices Associate 1] 0 5 5 5
Individualized Technical Studies 1] 0 1 1 1
Industrial Electrician Apprentice 0 0 1 0 1 1
Industrial Mechanic 1 1 1 1 1]
IT-Cybersecurity Specialist 1 1 Z 2 1
IT-Metwork Systems Technician 1 1 Z 2 1
Leadership Development 1 1 0 0 -1
Liberal Arts - Associate of Arts 2 2 2 3 5 3
Liberal Arts - Associate Science 0 0 3 3 3
Medical Assistant 5 5 g g a
Medical Coding Specialist 16 16 13 10 25 7
Medical Laboratory Technician 0 0 1 0 1 1
Nail Technician 0 1] 0
Mursing-Associate Degree a5 16 16 39 17 1= 40
Mursing-Associate Degree-Part-time 25 16 16 o -16
Physical Therapist Assistant 1 1 2 2 K]
Production Planner Certificate 1 1 1 1 0
Radiography 1] o 14 o 14 14
Supply Chain Assistant 0 1] 1 o 1 1
Supply Chain Management 1] 1] 1 4 4
surgical Technology 2 2 3 1 4 2
Technical Studies Journeyworker 1] 1] 0 0 1]
Undecided o o 3 ] 3 3
Welding 1 1 0 0 -1
TOTAL 130 214| 344 263 129 392 48
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2. 2024-25 Year-Over-Year FTE Comparison

. Southwest
TECH
FTE COMPARISON REPORT - NOV 4, 2024 Headcount
Program Program Name Ff 22-23 | FY 23-24 FY 24-25 | 23to 25 | 24to 25 FY 22-23 | FY 23-24 | FY 24-25% | 23t0o 25 | 2410 25
Numbe ~ v - 11f7f2 | 11f6f2 ~ | 11/04f2 ~ | Chang ~ | Chang ~ [-| 11/7/2 ~| 11/6/3 ~ | 11/04f, | Chang ~ | Chang ~
" 101011 |Accounting 49 38 35 (14) (3) 1923 15.83 1413 {5.10) (1.70)
T 311011 |Accounting Assistant 8 7 & (2] (1) 2.40 277 183 (0.57) (0.93)
" 100067 Agribusiness Science & Technology - Agribusiness Management 14 16 28 14 12 B8.17 B.83 13.27 5.10 4.43
il 100065 Agribusiness Science & Technology - Agronomy 11 11 22 11 11 5.30 5.40 10.77 4.47 5.37
" 310063 Agribusiness Science & Technology - Agronomy Tech - z 1 1 (1) - 043 0.50 050 (D.43)
" 100066 Agribusiness Science & Technology - Animal Science 34 29 20 (14) (3] 17.93 14.67 12.40 [5.53) (2.27)
[ 320701 Agricultural Power & Equipment Technician 29 36 31 2 =) 14390 17.63 16.57 1.67 (1.07)
i 100917 Animal Science - - 15 15 15 - - 670 670 670
" 303163 |artisanal Modern Meat Butchery (new lan 2024) - 1 16 16 15 - 0.30 2.27 2.27 1.97
7 314051 |[auto collision Repair & Refinish Technician 9 [ 13 4 7 4.67 3.40 670 2.03 3.30
i 324042 Automative Technician 19 29 34 15 5 9.20 1247 14 40 520 14935
F 312081 |Bricklaying & Masonry (DOC) 1 1 - (1) (1) 0.57 0.07 - {0.57) (0.07)
[ 304331 |Bui ding Maintenance & Construction (DOC) 1 1 - (1) (1) 0.07 0.07 - [0.07) (0.07)
I 314751 |Bui ding Trades-Carpentry 5 16 q 4 (7] 243 777 443 2.00 (3.33)
F 101021 |Business Ana yst / Data Analyst 5 7 6 1 (1) 2.33 3.07 297 0.63 (0.10)
F 101023 |[Business Management 87 a7 79 (8) (8) 37.90 36.93 3417 [3.73) (277}
" 105305 |[cancer information Management 57 69 57 - [12) 2207 2413 18.47 (3.60) (5.67)
" 115301 |[cancer information Management (Advanced Technical Certificate) - 3 8 2 5 - 0.97 2.07 2.07 1.10
" 313071 |[child care Services 5 3 3 i2) - 1.30 1.40 0.80 (1.00) (0.60)
F 312241 |cnC Machine Operator/Programmer 4 - 1 (3) 1 1.80 - 0.07 (1.73) 0.07
I 315021 [cosmetolosy 35 a5 a3 8 (2) 16.853 2157 20.30 3.47 (1.27)
il 105046 Criminal Justice - Law Enforcement 2 22 26 35 13 9 12.30 10.33 14.07 1.77 373
" 105045  |[criminal Justice studies 10 14 8 i2) (6) 373 6.77 3.20 (D.53) (3.57)
" s0scaz  |criminal Justice-Law Enforcement 720 Academy 10 - 6 (4) B .00 - 1.60 [6.40) 1.60
[ 310915 Dairy & Livestock Technician - 1 1 1 - - 0.20 0.50 0.50 0.30
" 305082 |Dental Assistant 18 13 10 (8) (3) 9.30 6.73 533 (3.97) (1.40)
[ 105106 |Direct Entry Midwite 108 103 98 (10) (5) 40.65 41.97 4097 0.33 (1.00)
" s08121 |oriver and safety Education Certification 12 16 7 (5) (3] 2.50 3.20 1.60 (D.90) (1.60)
© 103071 |Early childhood Education 48 54 a5 i3) (9) 2030 22.00 1870 (1.60) (3.30)
I 613073 Early Childhood Licensing Basic Ages 0-2 - - 1 1 1 - - 0.20 0.20 0.20
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Program Program Name FY 22-23 | FY 23-24 FY 24-25 | 23to 25 | 24to 25 FY 22-23 | FY 23-24 | FY 24-25 | 23to 25 | 24to 25
Numbe ~ -| 11/7/2 ~| 11/6/2 ~| 11f04/2 ~ | Chang = | Chang * |-| 11/7/1~ | 11/6/1 ~ | 11/04f. ~ | Chang ~ | Chang ~
314132 Electrical Power Distribution 43 45 43 - [2) 22.03 21.33 20.13 (1.90) (1.20)
504132 Electricity (Construction) Apprentice 23 27 27 4 - 153 1.80 1.80 0.27 -

106201 |Electromechanical Technology 22 22 14 (8] (8] 11.37 11.27 7.73 [3.63) (3.53)
305313 |Emergency Medical Technician 44 33 &0 16 27 6.53 3.47 450 (2.03) 1.03
104813  |Energy Management Technology - 3 1 1 [(2) - 1.40 0.50 0.50 (0.90)
320804 |Farm Operations & Management - Ag Mechanics B 1 - (6] (1) 263 0.53 - (2.63) (0.53)
320803 |Farm Operations & Management - Dairy 7 2 - (7) [(2) 3.87 1.13 - [3.87) (1.13)
310803 |Farm Operations & Management - Dairy Technician 3 1 - (3] (1) 1.10 0.67 - {1.10) (0.67)
310802 |Farm Operations & Management - Farm Ag Maintenance 3 3 - (3) (3) 0493 0.30 - (0.93) (0.30)
320806 |Farm Operations & Management - Livestock 5 3 - = (3 260 1.63 - (2.60) (1.63)
310807 |Farm Operations & Management - Livestock Tech 1 - - (1) - 0.53 - - (0.53) -

103251 Golf Course Management 14 17 20 = 3 7.53 3.87 023 170 0.37
102012 Graphic And Web Design 25 37 32 7 (5] 1193 17.30 14 40 247 (2 90)
105301 |Health Information Technology 39 35 34 (5) (1) 1277 11.33 10.67 (2.10) (0.67)
105203 |Human Services Associate 34 24 18 i18) i5) 16.00 12.03 953 (6.47) (2 50)
108251 ndividualized Technical Studies - - 1 1 - - 0.20 0.20 0.20
504131 ndustrial Electrician Apprentice 11 9 (5) (3) 1.20 0.73 0.40 (0.80) (0.23)
316201 ndustrial Mechanic 4 5 2 057 227 3.30 273 1.03
106203 nstrumentation and Controls Technology 1 (1) - 113 0.57 0.03 {1.10) (0.53)
101512 T - Cybersecurity Specialist - 13 30 30 17 - 6.27 14.53 1453 327
101502 T - Metwork Specialist (teach out) 20 5 - [20) (5] 10.13 2.47 - [10.13) (2.47)
311509 T - Wetwork Systems Technician - 5 4 4 (1) - 200 170 170 (0.30)
311546 T-Computer Support Technician (suspended) - - (3) - 1.33 - - [1.33) -

305133 |Leboratory Science Technician 2 1 (5] (1) 0.60 0.33 0.07 (0.53) (0.27)
101961 |Leadership Development 12 11 5 (7) (B) 510 3.60 2.53 [2.57) (1.07)
208001 Liberal Arts - Associate of Arts 32 33 40 B 7 5.87 11.07 15.57 970 450
208002 |Liberal Arts - Associate of Science 2 16 11 3 (5] 177 6.10 3.80 2.03 (2.320)
3150581 Medical Assistant 23 21 22 (1) 1 1190 3.47 8.83 (3.07) 0.37
315302 |Medical Coding Specialist 56 51 45 {11) i5) 1777 17.73 14.43 i3.33) (3.30)
105131  |Medical Laboratory Technician 12 10 = (3 493 460 270 [2.23) (1.90)
305024 |MNail Technician 5 5 i3] i3) 0.73 0.83 033 (0.40) {0.50)
101966 [Monprofit Leadership 10 g (3] (2] 413 3.87 3.50 [0.63) (0.37)
105431 Nursing - Associate Degree 192 185 156 [36] {29) 61 40 5927 5090 {10.50) (8.37)
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FTE COMPARISON REPORT - NOV 4, 2024 Headcount

Program Program Name FY 22-23 | FY 23-24 FY 24-25 | 23to 25 | 24to 25 FY 22-23 | FY 23-24 | FY 24-25 [ 23to 25 | 24 to 25
Numbe| * |- 11/7f2 - | 11/6/2 ~| 11/04/2 ~ | Chang ~ | Chang ~ -] 11/7/3 ~| 11/6/2 | 11/04/] ~ | Chang | Chang =

r 305431 Mursing Assistant 128 137 113 [15) [24) 14.40 1470 957 (4.83) [5.13)
iy 611013 Payroll Assistant - - 2 2 2 - - 013 013 013
iy 105241 Physical Therapist Assistant 15 15 18 3 3 .10 5.40 753 1.43 213
iy 504275 Plumbing Apprentice 23 24 31 3 7 198 2.40 3.07 1.09 0.67
iy 105261 Radiography - - 17 17 17 - - 673 B6.73 B6.73
iy 311821 Supply Chain Assistant 2 1 1 (1) - 0.87 0.37 0.67 (0.20) 0.30
" 10821 Supply Chain Management 29 25 22 (7] (3) 10.87 10.23 8.70 [2.17) [1.53)
r 105121 Surgical Technology 3 16 21 13 5 4.07 7.07 8.07 4.00 1.00

" 104995 |Technica Studies-lourneyworker 2 1 1 (1) - 0.20 010 010 (0.10) -

" 314221 |welding 42 34 38 (4] 4 2193 16.23 1873 {3.20) 250
Total Program degree seeking 1,512 1,520 1,495 (17) (25) 555.71 549.13 533.60 (22.11)] (15.53)

38.14 38.14 Contracted Courses™ - - 27 27 27 - - 290 290 2590
COLEDG CollEDGE Up* - - 285 285 285 - - 40.10 40.10 40.10
SCNOW Start College Now?* - - 183 193 193 - - 3453 3453 3453
UMNDECIDE |Undecided*® - - 1 1 1 - - 013 013 013
UNDEC |Undeclared® 436 520 103 i333) {417) 68.63 82.93 1887 | (49.77)] (54.07)
YOUTHAPP |Youth Apprenticeship® - - 12 12 12 - - 1.07 1.07 1.07
Total Program course takers 436 520 621 185 101 68.63 82.93 97.60 28.97 14.67

BAS-ED Basic Education (73,74,75,76) 223 264 129 (94) (135) 2870 2473 19.07 (9.63) [5.66)
REMED Basic Education Remedial/Developmental (77, 78) 72 124 103 31 [21) 0.23 1.27 0.19 (0.05) (1.08)
NOMNDEG |MNon-Degree** 2,157 2,235 1,511 (64B) (724) 40.49 40.22 31.45 (9.04) (8.77)
UNDES Undesignated** 167 84 38 (129) [48B) 16.00 9.17 5.63 (10.37) [3.53)
Total non-degree 2,619 2,707 1,781 (838) [926) B85.42 75.39 56.34 (29.08) (19.05)

TOTALS: 4,567 4,747 3,897 (670]) (850) 708.76 707.45 687.54 (22.22) (19.921)

-14.7% -17.9% -3.1% -2.8%

TRANSCR [Transcripted Credit® | | - - 1036 1036] 1036]] - - 12007 | | |

Page 155 of 173



Page 156 of 173



3. Student Success Scoreboard

2024-25 Student Success Scoreboard 7/8f2024|8/14/2024| of18/2024 10/7/2024 11/7/2024
Career Assessments Completed # 460 645 926 1,235 1,457
Financial Budget Completed 496 694 709 711 745
Academic Map w/Supports & Services Completed 951 1,153 1,277 1,387 1,459
Completed Students Success Plans

415 621 663 663 695
Completed Students Success Plans BEFORE Fall
2024/Spring 2025 classes started 384 451 486 526 605*
Special Population Students with Completed Plan 34 61 62 63 325%*
Mon-Special Population Student with Completed
Plan s60 601 600 370
A tracking was updated in Sept
*29 completed plans do not have student status entered or unclear labels {unknown status)
**Tracking sheet was updated with accurate Special Population data that had been missing
Financial Gaps 24-25 of18/2024 10/7/2024 11/7/2024
# of Students with Initial Gap Greater than 0 351 350 402
Sum of Identified Initial Gaps 5 2,624,380 | 5 2,590,845 | § 3,073,753
Average Initial Gap (of students with a gap) 5 7477 | 5 7402 | 5 7,646
# of Students with Current Gap Greater than 0 355
Sum of Identified Current Gaps 5 2,570,380
Average Current Gap (of students with a gap) 5 7,241
Financial Gaps 25-26 of18/2024 10/7/2024 11/7/2024
# of Students with Initial Gap Greater than 0 33
Sum of Identified Initial Gaps 5 294,365
Average Initial Gap [of students with a gap) 5 8,920

# of Students with Current Gap Greater than 0

Sum of Identified Current Gaps

Average Current Gap (of students with a gap)
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B. Chairperson’s Report
1. District Boards Association Update

2. District Boards Association Fall Meeting — November 20-22, 2024, at Fox Valley
Technical College

3. Debrief of the Aspen Community College Excellence Prize Site Visit on October 30,
31, 2024

C. College President’s Report

1. Updates to the 2025-2027 WTCS Budget Priorities

A summary of recent WCTC successes and the five budget requests follows. Also
included is a “talking points” guide. Dr. Wood will review and provide a copy of the
talking points document at the meeting.
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2025-27 Biennial Budget Request Summary

Deliver a Talent Pipeline Positioned to Thrive: General Aid to Expand Wisconsin's Workforce

* Reguest: 520 million General Program Revenue — State Funding (GPR) in 2025-26 and $25
million GPR in 2026-27 in general state aid.
#  Flexible funding allows colleges to prioritize local needs:
o Ewpand capacity to deliver education and training to meet industry demand
o Grow the talent pipeline by reaching more adult learners
o Support student success through wraparocund services and resources
o Sustain complex operational needs amid rizsing costs
= Data-driven decision-making and a culture of collaboration presents opportunities for
colleges to expand upon best practices and continue to deliver strong cuicomes.
= (General state aid is distributed to all 16 technical colleges to meet unique local needs.
Provide examples of how general aid increase will impact your college and community:

Sustain WTCS Innovation: System Office Operations

» Reguest: $700,000 GPR in each year of the bignnium to convert four unfunded federally
funded positions to GPR positions and to fund critically needed data and cybersecurity
infrastructure,

# The System’s state operations appropriation for 2024-25 ($3,175,400) is less than the 2002-
03 appropriation (33,487,100} in nominal dollars and is 52% |less on an inflation-adjusted
basis.

= The System has continucusly increased employee productivity, downsizing from 82 FTE in
2011 to just 50 today, and pursuing external funding sources to modernize data systems
and processes. However, severe underfunding now threatens mission critical System
functions. Ongoing cybersecurity investments to safeguard multiple data systems are
critically mecessary.

#  The System maintains large and complex data systems used to evaluate student outcomes;
ensure consistent, high-guality programming across the state; identify and address barriers
to student success; and research and disseminate best practices in instruction, retention,
completion, student assessment, program design and delivery.

Keep Costs Down for Students: Open Educational Resources (OER)

= Reguest: 31 million GPR in 2025-26 and $2 million in 2026-27 and thereafter to maintain
and expand CQER in high demand program offerings.

* With the current one-time funding of %3 millicn, the WTCS projects to save over 50,000
students an estimated $7.6 millicn dollars on an annual basiz.

# Continued funding of OER allows faculty to keep the material up to date, the same as
traditional textbooks.

+  [Freetextbooks for high-demand programs supports pivotal industries such as health care,
trades and business.
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The impact goes beyond dollars and cents. According to Midwest Higher Education
Compact, research shows students in programs with OER materials persist and complete
at higher rates than in programs with traditional textbooks.

Prepare for the Next Level of Al: Al Professional Development Grant

Request: $5 million GPR each year to support Al professional development and tools at
technical colleges.
Rapidly changing Al landscape impacts colleges across four areas:

o Alteaching and learning tools needed for faculty and students

< Ensuring curriculurm remaing industry aligned as employers integrate Al tools

o Understanding the risks and limitations to foster ethical &l use

o Implementing Al across college functional areas to better serve students
Al roll-out is complex and rapidly advancing; colleges must have the resources to stay
current on evolving technology and industry applicability.
Provide examples of how new funding will benefit your college.

Make College Affordable: Wisconsin Grants

Request: £10.8 million in each year of the biennium to fund the projected waitlist and rising
financial need of WTCS students.

Last academic year, Higher Educaticnal Aids Board (HEAB) expended all funds allocated for
student grants for FY 2023-24, used 53 million from the next FY (2024-25) and still had a
waitlist of over 3,200 students who did not receive funding.

WTCS projects the waitlist will grow due to the changes in the federal methodology (FAFSA
Simplification; EFC to SAI shift), accounting for 4.4 million of the necessary increase.

Ower the last ten years, the Wisconsin Grants appropriation has received one increase of
22%, while student need increased 37% over the same period.

72% of students who apply for financial aid and select WTCS as their primary college of
choice, qualify for a Wisconsin Grant. (W 39% and WAICL 45%4).

Close to 50% of students who apply for financial aid qualify for the maximum grant award
based on their financial circumstances.
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2.

Modifications to the 2024-25 Board Monitoring Report/Calendar

Updates were made to the 2024-25 Board Monitoring Report/Calendar. Dr. Wood
will summarize the updates made: Correction to the July 2025 annual meeting date
and change of the rotation of the Real Estate Foundation and Foundation quarterly
report-outs. The updated version will be given to the board members.

SOUTHWEST TECH BOARD MONITORING SCHEDULE

JuLy 2024 — JuNE 2025

DATE ACTVITY/PURPOSE LOCATION
Monday, July 2, | Southwest Tech Annual Board Meeting Southwest Tech
2024 *  OQath of Offica

* Election of Officers

» Three-year & Ten-Year Facilities Flan

* Aspen Institute Professional Development (2

hours, Virtual, beginning at 500 p.m.)

July 18-17 WTCS Board Meeting, Budget Waorkgroup Morthwood
August 14 Resl Estate Foundation Board Meeting Southwest Tech
August 21 Foundation Board Meeting Southwest Tach
Thursday, Southwest Tech Board Meeting Southwest Tech

August 22, 2024

¥» Foundation Quarterly Report
» Real Estate Foundation Quarterly Report
¥ College Culture Monitoring Report

September 10-11

WTCS Board Meeting, Budget Workgroup

Morthcentral

Thursday, Southwest Tech Board Meeting Southwest Tech
September 26, * Compliance Monitoring Report
2024
Thursday, Southwest Tech Board Meeting (The Donor Southwest Tech
October 17, 2024 | Appreciation event MAY be early in the evening. IFit iz, the
Board meeting will follow. )
* Resaolution for Adoption of 2024 Tax Levy
¥ Fund & Account Transfers (2023-24 Budget
Modifications)
*  Review of Furchasing Activity
* Wl Code of Ethics Resolution
* Student Access Monitoring Report
Association of Community College Trustees Leadership Seattle, WA
October 23-26 Congress
Movember 8 Resl Estate Board Meeting Southwest Tach
Movember 12-13 | WTCS Board Meeting Midstate
Movember 13 Foundation Board Meeting Southwest Tech
Friday, Southwest Tech BEoard Meeting Southwest Tech

November 15,
2024

» 2025-28 Budget Process
* Foundation Quarterly Report
* Real Estate Foundation Quarterly Report

- -F- _ i - !

To be rescheduled.

Fox Valley, Faper

Movember 20.22 | District Boards Associstion — Fall Meeting ﬁ!ﬁt:nﬂ'el-
Friday, Southwest Tech Winter Gradusation Southwest Tech
December 13

Thursday, Southwest Tech Board Meeting Virtual

December 19,
2024

» Financial Audit
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DATE ACTIVITY/PURPOSE LOCATION
January 15-16 Disfrict Boards Association — Legislative Seminar Conocourse Haotel,
Madison
January 17 Wisconsin ACCT Governance Leadership Institute Concourse Haotel,
Madizon
January 21 WTCS Board Meeting WTCS Office —
Madizon
Thursday, Southwest Tech Board Meeting Southwest Tech
January 23, 2025 ¥ Safety & Security Monitoring Report
February § Real Estate Foundation Board Meeting Southwest Tech
February 12 Foundation Board Meeting Southwest Tech

February 8-12

Thursday,

Associstion of Community College Trustees Mational
Legislative Summit

Southwest Tech Board Meeting

Washington DC

Southwest Tech
February 27, * Budget Assumptions & Parameters
2025 * Foundation Quarterly Report
* Real Estate Foundation Quarterly Report
March 11-12 WTZS Board Meeting Madison College

Thursday, March
27, 2025

Southwest Tech Board Meeting
¥ Quality Teaching & Learming Monitoring Report

Southwest Tech

Aprl 10 WTCS Student Ambassador Banguet The Wildermess,
Wisconsin Dells

April 11 District Boards Asscciation Trustees & Ambassador The Wildermess,
Breakfast Wisconsin Delis

Friday & Southwest Tech Board Retreat & Meeting TED

Saturday, April * President's Evaluation & Contract

25-28, 2025

May 7 Real Estate Foundation Board Meeting Southwest Tech

May 14 Foundation Board Meeting Southwest Tech

Saturday, May 17 | Southwest Tech Graduation Southwest Tech

May 20 WTCS Board Meeting WTECE Hill Farms
Bldg. Madison

Thursday, May Southwest Tech Board Meeting Southwest Tech
22, 2025 ¥ Froposed Budget

» Stete of the College

#* Foundsation Quarterly Report

» Real Estate Foundation Quarterly Report

¥ Financial Sustainability Monitoring Report
Thursday, June Southwest Tech Board Meeting Southwest Tech
19, 2025 » Fublic Budget Hearing/Approval
July 8-8 VWTCS Board Meeting Micolet
Monday, July 14, | Sguthwest Tech Annual Board Meeting Southwest Tech
2025
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3. Winter Graduation Ceremonies: 1:00 p.m. & 3:00 p.m., Friday, December 13, 2024

Details about the upcoming winter graduation ceremonies follow. For planning
purposes, Board members will be asked if they plan to attend.
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4. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Financial Audit Update
2. Approval of Fund & Account Transfers (2023-24 Budget Modifications)

B. Date, Time, & Place
Thursday, December 19, 2024, 6:00 p.m., Virtual via Zoom

Working Dinner Served

(5:00 p.m.)

Adjourn to Closed Session

A. to a closed session for the purpose of

1.

Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

Discussing the staff performance evaluations per Wisconsin Statutes
19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

Discussing a personnel issue per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.}
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B. Approval of Closed Session Minutes from September 26, 2024.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment

Page 167 of 173



Page 168

Appendix ~ Southwest Wisconsin Technical College Strategqic
Directions (2024 - 2027)
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