Southwest Wisconsin
msTECHNICAL COLLEGE

Southwest Wisconsin Technical College

District Board Meeting

(Regular Meeting)

December 19, 2024 ~ 6:00 p.m.

Virtual Meeting using Zoom

Join Zoom Meeting

One tap US: +16469313860, 94680584077# or +13017158592, 94680584077#

mobile:

Meeting https://swtc.zoom.us/j/94680584077?pwd=xIVV6siszDIFEibyFDhiEKlueB2bug.1
URL:

Meeting ID: 946 8058 4077
Passcode: 523744



https://swtc.zoom.us/j/94680584077?pwd=xlVV6siszDIFEibyFDhiEKIueB2bug.1
tel:+16469313860,,94680584077
tel:+13017158592,,94680584077
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Annotated Agenda

DISTRICT BOARD REGULAR MEETING NOTICE/AGENDA
Thursday, December 19, 2024
6:00 p.m.
Held Remotely Over Zoom

Join Zoom Meeting

One tap mobile: US: +16469313860,,94680584077# or +13017158592,,94680584077#
Meeting URL: https://swtc.zoom.us/j/94680584077?pwd=xIVV6siszDIFEibyFDhiEKIueB2bug.1
Meeting ID: 946 8058 4077
Passcode: 523744
ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s December 19, 2024, regular meeting is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice has been sent to the press,
posted on campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of
the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA

A. Approval of Agenda
The December 19, 2024, regular board meeting agenda is included in the electronic
Board material.

B. Minutes of the November 15, 2024, Retreat and Regular Board Meeting
The minutes of the November 15, 2024, Board meeting are included with the
electronic Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
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Each report is available electronically within the Board material. Caleb White, Vice
President for Administrative Services, will be available for questions.

D. Contract Revenue
Five contracts totaling $20,473.60 in November 2024 are presented for Board
approval. The Contract Revenue Report is included within the electronic Board
packet of material.

E. Personnel Items
The Personnel Report includes a recommendation for two new hires and one
resignation. The report is included in the electronic Board packet.
Recommendation — Approve, as presented, the December 19, 2024, Consent Agenda.

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of Fund & Account Transfers (2023-24 Budget Modifications)
Information on the budget modifications is available electronically with all other
Board material. Mr. White and Kelly Kelly, Director of Fiscal Services/Controller, will
present a financial review followed by a review of the modifications to the following
funds: General, Capital, Enterprise, and Trust/Agency (Special Revenue).

Recommendation: Approve the 2023-24 Budget Modifications as presented.

B. Approval of 2023-24 Financial Audit
Mr. White and Ms. Kelly will present the audit report. The report is available
electronically with all other Board material.

Recommendation: Approve the 2023-24 Financial Audit as presented.

C. Approval of WTCS Facilities Request: Radiography Lab Remodel
In creating a suitable learning lab space for the College’s new Radiography program
and as part of the College’s 3- and 10-year master facilities plans, the administration
submits a resolution seeking authorization from the Wisconsin Technical College
System Board to remodel space on the first floor of the Heath Science
Building. Caleb White, Vice President for Administrative Services, will present the
resolution included in the electronic Board material.

Recommendation: Approve, as presented, the resolution for the Radiography Lab

Remodel project.

D. Approval of Bid# 2425-03 Radiography Lab Remodel
The College recently solicited bids to remodel space for a Radiography Learning
lab. One vendor bid on the project. Dan Imhoff, Executive Director of Facilities,
Safety & Security, will present the bid summary, which is included in the electronic
board meeting material.
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Recommendation: Accept and award a contract for the low bid for the Radiography Lab

Remodel project in the amount of 574,200 to Tricon General Construction, Inc. of
Dubuque, IA, contingent on WTCS State Board approval in January 2025.

BoARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update
An update on College staffing will be provided by Krista Weber, Chief Human
Resources Officer. A summary is included in the electronic packet of materials.

INFORMATION AND CORRESPONDENCE

A. Enrollment Reports and Student Success Scoreboard

1.
2.

Program Application Comparison: 2024-25 vs. 2025/26

2024-25 Year-Over-Year FTE Comparison

Katie Glass, Chief Communications Officer, will be available to answer any
guestions on the reports. The reportis included in the electronic Board packet.

. Student Success Scoreboard

Holly Clendenen, Chief Student Services Officer, will be available to answer any
guestions about the report included in the electronic Board packet.

B. Chairperson’s Report

1.

2.

4,

District Boards Association Update

District Boards Association Legislative Seminar — January 15-16, 2025, and ACCT
Governance Leadership Institute — January 17, 2025

Department of Correction Graduation Ceremonies
i. Boscobel (WSPF): January 29, 2025
ii. Prairie du Chien (PDCI): January 31, 2025

Rescheduling the Board’s Aspen Professional Development — February 27, 2024

C. College President’s Report

1.

2.

3.

4.

5.

College Health Indicator #1: Graduation Rates
Student Success Plan Accountability Reporting
High School Dual Credit Update

Project RISE ERP Update

College Happenings

D. Other Information Items
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EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda
1. Approval of Board Monitoring Report - Safety & Security
2. Budget Planning - Compensation
3. Under President’s Report: ACCT National Legislative Summit, February 9-12,
2025
B. Time and Place
Thursday, January 23, 2025, 6:00 p.m., Southwest Tech, Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from November 15, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

Open Meeting

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s December 19, 2024, regular meeting is called to order. This meeting is open to
the public and in compliance with State Statutes. Notice has been sent to the press,
posted on campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of
the time, place, and agenda.”

A. Roll Call

B. Reports/Forums/Public Input
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Consent Agenda
A. Approval of Agenda

] Southwest Wisconsin
IRTECHNICAL COLLEGE

DISTRICT BOARD REGULAR MEETING NOTICE/AGENDA
Thursday, December 19, 2024
6:00 p.m.
Held Remotely Over Zoom

Join Zoom Meeting

One tap mobile: US: +16469313860,,94680584077# or +13017158592,,9468058407 7#
Meeting URL: https://swtc.zoom.us/j/94680584077?pwd=xIVV6siszDIFEibyFDhiEKIueB2bug.1
Meeting ID: 946 8058 4077
Passcode: 523744
AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s December 19, 2024, meeting is called to order. This meeting is open to the public
and in compliance with State Statutes. Notice has been sent to the press, posted on
campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of
the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the November 15, 2024, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
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OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of Fund & Account Transfers (2023-24 Budget Modifications)
B. Approval of 2023-24 Financial Audit

C. Approval of WTCS Facilities Request: Radiography Lab Remodel

D. Approval of Bid# 2425-03 Radiography Lab Remodel

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025/26
2. 2024-25 Year-Over-Year FTE Comparison
3. Student Success Scoreboard
B. Chairperson’s Report
1. District Boards Association Update
2. District Boards Association Legislative Seminar — January 15-16, 2025, and ACCT
Governance Leadership Institute — January 17, 2025
3. Department of Correction Graduation Ceremonies
i. Boscobel (WSPF): January 29, 2025
ii. Prairie du Chien (PDCI): January 31, 2025
4. Rescheduling the Board’s Aspen Professional Development — February 27, 2025
C. College President’s Report
1. College Health Indicator #1: Graduation Rates
2. Student Success Plan Accountability Reporting
3. High School Dual Credit Update
4. Project RISE ERP Update
5. College Happenings
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda

1. Approval of Board Monitoring Report - Safety & Security

2. Budget Planning - Compensation

3. Under President’s Report: ACCT National Legislative Summit, February 9-12, 2025
B. Time and Place

Thursday, January 23, 2025, 6:00 p.m., Southwest Tech, Room 430

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
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data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from November 15, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632
OR E-MAIL DISABILITYSERVICES@SWTC.EDU. }

B. Approval of Minutes from the November 15,
2024, Retreat and Regular Board Meeting

MINUTES OF THE RETREAT AND REGULAR MEETING OF THE BOARD OF DIRECTORS
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 15, 2024

The Board of Southwest Wisconsin Technical College met in an open session of a retreat
and regular meeting commencing at 1:01 p.m. on November 15, 2024, in Conference
Room 430 on the District Campus located at 1800 Bronson Boulevard in the City of
Fennimore, Grant County, Wisconsin.

The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne Jordie, Chris Prange,
Don Tuescher (arrived at 1:05 p.m.), Steve Williamson, and Jane Wonderling (arrived at
1:41 p.m.)

Others present for all, or a portion of the meeting included:

Jason Wood, President, and College Staff: Heath Ahnen, Holly Clendenen, Dennis Cooley,
Katie Glass, McKenzie Graf, Chantel Hampton, Mandy Henkel, Dan Imhoff, Cynde Larsen,
Kim Maier, Lori Needham, Holly Straka, Krista Weber, Caleb White, and Kris Wubben.

Student Senate Representatives: Kajal Patel (President), Karson Wenger, and Kennedy
Kosharek.

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:
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"!_ Southwest Wisconsin
s TECHNICAL COLLEGE

DisTRICT BOARD RETREAT & REGULAR MEETING NOTICE/AGENDA
Friday, November 15, 2024
Southwest Tech
1800 Bronson Boulevard, Fennimore, WI 53809 ~ Conference Room 430

1:00 p.m. Roll Call, Reports/Forums/Public Input, Student Senate Update, Board
Retreat, Regular Board Meeting Agenda Items
5:00 p.m. Working Dinner Served followed by Closed Session
AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 15, 2024, retreat and regular meeting are called to order. This meeting is
open to the public and in compliance with State Statutes. Notice has been sent to the press,
posted on campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of the
time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input
C. Student Senate Update

BOARD RETREAT
A. Board/Staff Q&A: Prioritize a few timely topics from various areas of the College to learn
more, influence the President’s goals, and impact policy discussions.
(1:15-2:30 p.m. 10-15 minutes per topic.)
1. Academic Master Plan — Program Viability Process
2. Adult Basic Education — Innovation and Priorities
3. 3-Year Technology Plan
4. 10-Year Financing Plan
5. 10-Year Facilities Plan
B. Priorities and Budget Assumptions: The Board will deliberate and provide feedback and
edits on the presented information. (2:45—-3:15 p.m.)
CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the October 17, 2024, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
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D. Contract Revenue
E. Personnel Items
F. American Association of Community Colleges (AACC) Membership

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of 2025-28 Budget Timeline

B. Approval of December 2024 Compensation Proposal

C. Approval of Second Reading: Governance Policy 4.5 College Strategic Directions

D. Approval of Concept Review: Associate Degree - Smart Systems Engineering Technology
(Program 10-664-1)

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Review Results of the 11/14/2024 $4,000,000 General Obligation Promissory Note Sale
B. SWTC Foundation Quarterly Update

C. SWTC Real Estate Foundation Quarterly Update

D. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025/26
2. 2024-25 Year-Over-Year FTE Comparison
3. Student Success Scoreboard
B. Chairperson’s Report
1. District Boards Association Update
2. District Boards Association Fall Meeting — November 20-22, 2024, at Fox Valley Technical
College
3. Debrief of the Aspen Community College Excellence Prize Site Visit on October 30, 31,
2024
C. College President’s Report
1. Updates to the 2025-2027 WTCS Budget Priorities
2. Modifications to the 2024-25 Board Monitoring Report/Calendar
3. Winter Graduation Ceremonies: 1:00 p.m. & 3:00 p.m., Friday, December 13, 2024
4. College Happenings
D. Other Information Items

EsSTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda

1. Financial Audit Update

2. Approval of Fund & Account Transfers (2023-24 Budget Modifications)
B. Time and Place

Thursday, December 19, 2024, 6:00 p.m., Virtual via Zoom

WORKING DINNER SERVED
(5:00 p.m.)
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

2. Discussing the staff performance evaluations per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises
responsibility.}

3. Discussing a personnel issue per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes from September 26, 2024.

RECONVENE TO OPEN SESSION
B. Action, if necessary, on Closed Session Items

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632
OR E-MAIL DISABILITYSERVICES@SWTC.EDU.}

McKenzie Graph, Student Life Coordinator/Athletic Director, and Student Senate
representatives Kajal Patel, Karson Wenger, and Kennedy Kosharek briefed the Board on
recent and upcoming student life events.

The Board’s retreat was a time for the Trustees to listen to presentations on specified
areas of the College:
1) Academic Master Plan — Program Viability Process: An interactive activity and
presentation led by Cynde Larsen, Chief Academic Officer.
2) Adult Education - Innovation & Priorities: presented by Chantel Hampton,
Director of Special Populations/Adult Education.
3) 3-Year Technology Plan: Presented by Heath Ahnen, Executive Director of IT
Services.
4) 10-Year Financing Plan: Presented by Caleb White, Vice President for
Administrative Services.
5) 10-Year Facilities Plan: Presented by Dan Imhoff, Executive Director of Facilities,
Safety, and Security.

The Board reviewed and discussed a draft of the President’s 2025-28 Priorities and
Budget Assumptions. The document's intention, when finalized, will be a long-term
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budget-driving tool to assist budget managers in excellence in student learning for all
students, especially those who need it the most. It was also noted that information
from recent Board member interviews is embedded in the document. The Board
members provided additional input and feedback.

After a review of the Consent Agenda, including the November 15, 2024, agenda;
October 17, 2024, Board meeting minutes; financial reports; six contracts totaling
$7,781.20 in October 2024; new hire recommendations for Morgan Zach, Administrative
Assistant — Facilities, and Brooke Marcue, Dual Enrollment Student Success Specialist;
the resignation of Brad Fox, Business Analyst-Student Information System; and the 2025
American Association of Community Colleges (AACC) membership, Mr. Enright moved,
seconded by Mr. Blume, to approve the Consent Agenda, as presented. Motion
adopted.

Mr. White presented a budget calendar that prioritizes directions and goals. Key
touchpoints for the Board’s preferred direction on identified topics were discussed.
Compensation will be examined in January. Budget policy and resource perspectives
will be incorporated into the February meeting, pending the rescheduling of the Aspen
professional development training. Mr. Prange moved, seconded by Ms. Jordie, to
approve, as presented, the 2025-28 Budget Timeline. Motion adopted.

In recognition of the positive operational budget variance achieved in 2023/24 due in no
small part to the strong fiscal stewardship shown by college employees, the College
recommends paying all regular full-time employees a $1,000 stipend and all regular
part-time employees a $500 stipend on the last payroll in December (12/20/2024). Mr.
Prange moved, seconded by Mr. Tuescher, to approve, paying all regular full-time
employees a $1,000 stipend and all regular part-time employees a $500 stipend on the
last payroll in December (12/20/2024). Upon a roll call vote, all members voted
affirmatively: Mr. Blume, Mr. Enright, Ms. Fillback, Ms. Jordie, Mr. Prange, Mr. Tuescher,
Mr. Williamson, Ms. Wonderling, and Mr. Bolstad. Motion adopted.

The first reading of Governance Policy 4.5: College Strategic Direction (2024 -2027) and
the supporting graphics material were reviewed by the Board at the October 17, 2024,
meeting. During that meeting, it was recommended to bring the 2023-2026 strategic
directions forward again for 2024-2027, without updates. Dr. Wood presented the
second reading of Governance Policy 4.5: College Strategic Directions. Mr. Williamson
moved to approve, seconded by Ms. Fillback, the second reading of Governance Policy
4.5: College Strategic Directions. The motion carried.

Kris Wubben, Executive Dean, and Holly Straka, Director of Business & Industry Services,
presented to the Board a Concept Review for an Associate Degree in Smart Systems
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Engineering Technology (Program Number 10-664-1). Their presentation included a
detailed description of the concept review process. The process involves an employer
survey, ad hoc advisory committee feedback, and an occupation overview of our region.
Mr. Tuescher moved, seconded by Mr. Prange, to approve the Concept Review for an
Associate Degree in Smart Systems Engineering Technology (Program Number 10-664-
1). Motion carried. The Concept Review and the SWTC Board’s approval resolution will
be sent to the Wisconsin Technical College System’s Board for approval.

The pricing summary of today’s $4,000,000 General Obligation Promissory Note Sale
was reviewed by Caleb White, Vice President for Administrative Services. Seven
competitive bids were received ranging from 3.0008% to 3.2616% with the winning bid
going to Huntington Securities, Inc. Mr. White also informed the Board that the College
has again been assigned Aa2 Moody’s rating affirming its solid financial position.

Dennis Cooley, Executive Director of Advancement, summarized the Southwest Tech
Foundation and Real Estate Foundation FY 2025 1% quarter reports. Working toward the
strategic directions 1.0 - Access, 2.0 — Retention, and 3.0 — Post-College Success are at
the forefront of both foundations.

A staffing update was provided by Krista Weber, Chief Student Services Officer. The
Artificial Intelligence Training Coordinator posting will be extended. Platteville’s Adult
Education Instructor (part-time) position is filled, and the Richland Center opening is still
posted.

Katie Glass, Chief Communications Officer, presented the Program Application
Comparison and the FTE Year Over Year Comparison Reports. Fall applications are
significantly down, but January applications are up from where they were at this time
last year. This month’s FTE report shows a 2.8% decrease from last year, at this time.

Holly Clendenen, Chief Student Services Officer, presented an update on the
advancement made in Student Success Plans. As of November 7, 2024, the following
portions have been completed: 1,457 career assessments, 1,459 academic maps with
supports and services, and 745 financial budgets. Of the 745 completed financial
budgets, 402 students have a financial gap. The average 2024/25 student financial gap
is $7,241. 695 students have a completed plan. It was noted that tracking has been
updated to include special population information. There are 325 special population
students with a completed plan.

Under the Chairperson’s Report:
e District Boards Association Update -The executive committee will propose to
appoint Diane Handrick as the new executive director. This recommendation will be
taken to the executive board’s meeting next week.
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e The District Boards Association Fall Meeting will be at Fox Valley Technical College
on November 20-22, 2024.

e A debrief of the Community College Excellence Prize Site Visit on October 30 and 31,
2024 noted it was a significant experience, and whatever the outcome, the College
has already won and should celebrate achievements.

Under the College President’s Report:

e The 2025-2027 WTCS budget priorities and talking points were reviewed.
Understanding the difference between FTE and headcount and the value of
partnerships with K-12 schools was highlighted.

e The 2024-2025 SWTC Board Monitoring Schedule/Calendar was updated to correct
the July 2025 annual meeting date to Monday, July 14, 2025. In addition,
adjustments were made to the timing of the future Foundation and Real Estate
Foundation report-outs to the Board.

e Winter Graduation will be held on Friday, December 13, 2024. Ceremonies will be at
1:00 and 3:00 p.m.

e College Happenings — It was a tragic week within the College with the passing of a
Midwifery student and a child of an instructor.

No other information items were discussed.

Mr. Tuescher moved, seconded by Mr. Blume, to adjourn to a closed session to discuss
the president’s employment, staff evaluations, and a personnel issue per Wis. Stats.
19.85(1)(c) {Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.} Upon roll call vote, all following members voted
affirmatively to move to closed session: Ms. Wonderling, Mr. Williamson, Mr. Tuescher,
Mr. Prange, Ms. Jordie, Ms. Fillback, Mr. Enright, Mr. Blume, and Mr. Bolstad. The
motion carried, and the meeting moved to a closed session at 5:32 p.m.

No action was taken during the closed session. The Board reconvened to open session at
7:00 p.m. With no further business, Ms. Wonderling moved to adjourn the meeting, with
Mr. Enright seconding the motion. The motion carried, and the meeting adjourned at 7:01
p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD 11/01/2024 - 11/30/2024

Expenditure

Vendor Invoice # Description Amount
SWTC REF 2024 FALL HOUSING HOUSING PAYMENT FALL 2024 242 698.85
DTC 241525 December Borrowing Interest Payment 165,000.00
Associated Bank 845-10234 December Borrowing Interest Payment 165,750.00
IRS 11.22.24 PR IRS PR 11.22.24 126,102.40
IRS 11.8.24 PR IRS PR 11.5.24 124,438.29
Hillsboro Equipment 0758839 JOHN DEERE 461M BALER 76,853.00
M.C. Dean 24CD92B01001 EAST PENN DEKA UNIGY 12AVR100ET 48,589.40
Laerdal Medical Corp 2024/2000053261 SIS 20,900.88
Wi DOR- PR 11.8.24 PR Wi DOR 11.5.24 20,739.75
Wi DOR- PR 11.22.24 PR Wi DOR 11.22.24 20,685.76
Trane 315029268 CHILLED WATER. LOOP VALVES 19,769.04
SWTC REF 2024 SUMMER HOUSING  HOUSING PMT SUMMER 2024 18,470.70
Associated - PAYROLL 11.8.24 PR HSA 17,541.80
[AA 5YJ3E1EB4PFG08663 2023 TESLA 13,816.40
EPA 205579 1715 AV UPGRADE 10,999.43
Wi Metal Sales 177994 STEEL 8,975.00
SWTC REF F TERM 11.158.24 PREVIOUS YEAR HOUSING 8,726.59
Delta 858976 DENTAL CLAIMS 8.516.35
Morrison's Auto 517753 BATTERIES 6,000.00
Hillsboro Equipment 10758839DISTRICT JOHM DEERE 461M BALER 5.647.00
Garys Auto 2024178 KL7CJPSBOKBS96015 5,500.00
E9013479 SWTC-00003774 Expense report number SWTC-008923 9013479 5,000.00
Typhaon 3205-110524 MPST STUDENT TRACKING 4.850.00
Madison Mational 1655713 INSURANCE 4.360.58
TeamViewer RO3456676 LICENSE 4,050.88
E9013464 SWTC-00003778 Expense report number SWTC-008944 9013464 3,776.25
Hinge Properties DEC 2024 RENT RENT 37827
Bettermynd 0547 ANMNUAL SUBSCRIPTIOMN/SERVICES 3.675.00
Bettermynd 0557 STAFF SUBSCRIPTION/SERVICES 3.675.00
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Expenditure

Vendor Invoice #
Caonstellation 1172425
Student Refund AS50003145
Keystone DU910881
Performance Food Gro 41073
Student Refund AS50003192
Student Refund AS50003138
Student Refund AS50003191
Student Refund AS50003168
Performance Food Gro 25854
Student Refund AS50003171
Student Refund AS50003165
Student Refund AS50003136

Total Invoices

Bank Withdrawals

Vendor Transaction Date

Mone

Total Bank Withdrawals

Payroll
Payroll Period Payroll Date
11/08/2024 Payrall 11/8/2024
11/22/2024 Payroll 112212024

Total Payroll

Total Purchases == $2,500

GAS BILL
Anthology Student
SUPPLIES

CAFE

Anthology Student
Anthology Student
Anthology Student
Anthology Student
CAFE

Anthology Student
Anthology Student
Anthology Student

Audit Trail

Description

page 17 of 159

Amount
3,261.46
3,227.20
3.034.60
3,024 68
2,969.00
2.969.00
2.774.00
2.771.00
2,731.82
2.500.00
2.600.00
2.500.00

Amount

Amount
406,839.81
404 53582

$1,203,146.68

$0.00

$811,375.63

$2,014,522.31



2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 11/30/2024

Receipts
Fund

1 General 189,910.00

2 Special Revenue -

3 Capital Projects 60,000.00

4 Debt Semvice -

5 Enterprise 81,256.00

& Internal Semnice 296,577.00

7 Financial Aid/Activities 29.090.00
Total Receipts 656,833.00
Expenses

Fund

1 General 1.743,342.00

2 Special Revenue -

3 Capital Projects 111,406.00

4 Debt Semnvice 330,750.00

5 Enterprise 82.488.00

& Internal Senice 11,348.00

T Financial AidfActivities 144 253.00
Total Expenses 2,423, 587.00
Net cash change - month (1,766,754.00)

EOM Cash Balances

Midwest One Operating 0356 -

-Midwest One Investment 7167 1,768,120.31

-Cash on Hand 2,700.00

-Local Government Investment Pool 7.441.786.458
Ending Cash/Investment Balance 9,212,606.79
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College

YTD Summary for Funds 1-7

For 5 Months ended November 2024

2024-25
Budget

27 411,400.00
27 661,650.00

4,729,400.00
3,810,365.00

6,760,000.00
6,747,389.00

2 300,000.00
2 400,000.00

4 455 000.00
4 455,000.00

9,100,000.00
9,125,000.00

54,755,800.00
54,199,404.00

2024-25
YTD Actual

6,287 685.08
9.975,812.29

72,745.50
514,083.02

330,750.00

99954812
682,209.37

1474 43420
1,312,814.01

2 990 268.45
3.804,269.14

11,824,681.35
16,619,937.83

2024-25 2023-24 2022-23 2021-22 2020-21
Percent Percent Percent Percent Percent
2294 2876 25.08 2563 28.86
36.06 4118 39.47 35.06 41.95
1.54 1.94 2.47 0.47 0.22
13.49 44 47 8.90 5.25 20.81
- - 1.22 - -
4.90 515 - 16.34 17.75
43.46 5240 3767 41.62 51.45
28.43 34 87 35.80 82.52 40.25
33.10 35.81 37.53 37.29 36.54
2947 32.07 38.79 37.33 38.70
32.86 3475 30.91 40.88 26.20
41.69 41.28 40.40 3418 32.75
21.60 24.37 22.49 24.90 23.78
30.66 35.94 30.75 31.57 34.46
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D. Contract Revenue

There were five contracts totaling $20,473.60 in November 2024 being presented for Board approval:
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E. Personnel Items

The Personnel Report includes a recommendation for two new hires and one resignation:

EMPLOYMENT: NEW HIRE

PERSONNEL REPORT
December 19, 2024

Name:

Samuel Burke

Title:

Adult Education Instructor-Platteville

How many applicants & interviewed

3 applicants, 2 interviews

start Date: 11/18/2024
Salarv/Wages: 52500/ hour
Classification: Part-Time

Education and/or Experience:

Bachelor's Degree in Arts, Special Education Assistant
License, Wisconsin Cerified Teacher, 4 years of experience
in teaching.

Name: Kami Ivey

Title: Associate Degree Nursing Instructor
How many applicants & interviewed 2 applicants; 2 interviewed

Start Date: 12/16/2024

Salary/Wages: 569,000

Classification: Full Time

Education and/or Experience:

Bachelor's degree in Mursing from Edgewood College,
Anticipated completion of Master's of Nursing Education
Summer 2025, RN License, More than 10 years of in the
field experience.

PROMOTIONS/TRANSFER
| None |

NEW POSITION

RETIREMENTS / RESIGNATIONS
Ashley Wojtalewicz

Sustainable Energy Management Instructor and DOE Grant
Director

Recommendation: Approve, as presented, the December 19, 2024, Consent Agenda.
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Other Items Requiring Board Action

A. Approval of Fund & Account Transfers (2023-24 Budget Modifications)

Information on the budget modifications follows. Mr. White and Kelly Kelly, Director of
Fiscal Services/Controller, will present a financial review followed by a review of the
modifications to the following funds: General, Capital, Enterprise, and Trust/Agency (Special
Revenue).

Recommendation: Approve the 2023-24 Budget Modifications as presented.

BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2023-24

General Fund - 100

Current Budget Modified Budget Amount
Adopted Adopted of
6/21/2023 12/19/2024 Change

Resources
Local Government 5,118,300 5,118,300 -
State Aids 11,400,000 11,400,000 -
FProgram Fees 4,629,000 4,629,000 -
Material Fees 270,000 270,000 -
Other Student Fees 511,000 511,000 -
Insitutional 1,994 000 2,544 000 550,000
Federal 850,000 850,000 -
Transfers from Reserves and
Designated Fund Balances 251,000 251,000 .
Total Resources 25,023 300 25,573,300 550,000
Uses
Instructional 14,200,000 14,350,000 150,000
Instructional Resources 309,000 309,000 -
Student Services 2,800,000 3,000,000 200,000
General Institutional 5,900,000 6,100,000 200,000
Physical Plant 2,200,000 2,200,000 -
Total Uses 25,409 000 25 959 000 550,000

Caleb J. White

Vice President for Administrative Services
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District: Southwest Wisconsin Technical College

Capital Fund - 300

Resources
Insitutional

Federal
Froceeds trom Debt

Total Resources

Lses

Instructional
Instructional Resources
General Institutional
Physical Plant

Transfer

Total Uses

BUDGET MODIFICATION

Fiscal Year: 2023-24

Current Budget Modified Budget Amount
Adopted Adopted of
6/21/2023 12M19/2024 Change
75,000 75,000 -
1,396,000 1,396,000 -
4 000,000 4000000 -
5,471,000 5,471,000 -
1,045,000 545,000 (500,000)
64,000 64,000 -
829,000 1,629,000 800,000
4,009,000 4,659,000 650,000
296,000 196,000 (100,000)
6,243 000 7,093,000 850,000
Caleb J. White

Vice President for Administrative Services
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BUDGET MODIFICATION
District: Southwest Wisconsin Technical College
Fiscal Year: 2023-24

Enterprise Fund - 500

Current Budget Maodified Budget Amount
Adopted Adopted of
6/21/2023 12/19/2024 Change
Resources
Insitutional 1,300,000 1,350,000 50,000
Federal - - -
Transfer 695,000 695,000 -
Total Resources 1,995,000 2,045,000 50,000
Uses
Auxiliary Services 1,905,300 1,955,300 50,000
Total Uses 1,905,300 1,955,300 50,000
Caleb J. White

Vice President for Administrative Services
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Trust/Agency - 700

Resources
State Aids
Other Student Fees

Insitutional
Federal

Total Resources

Uses

Student Services
Auxiliary Services
Transfer

Total Uses

BUDGET MODIFICATION
District: Southwest Wisconsin Technical College

Fiscal Year: 2023-24

Current Budget Modified Budget Amount
Adopted Adopted of
6/21/2023 12/19/2024 Change
600,000 600,000 -
970,000 970,000 -
385,500 385,500 -
6,570,000 6,570,000 -
8,525 500 8,525 500 -
7,797 500 7,747,500 (50,000)
33,000 83,000 50,000
650,000 650,000 -
8,480 500 8,480 500 -
Caleb J. White

Vice President for Administrative Services
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B. Approval of 2023-24 Financial Audit

Mr. White and Ms. Kelly will present the audit report with Mr. White and Ms. Kelly. The
report follows.
Recommendation: Approve the 2023-24 Financial Audit as presented.
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C. Approval of WTCS Facilities Request: Radiography Lab Remodel

In creating a suitable learning lab space for the College’s new Radiography program and as
part of the College’s 3- and 10-year master facilities plans, the administration submits a
resolution seeking authorization from the Wisconsin Technical College System Board to
remodel space on the first floor of the Heath Science Building. Caleb White, Vice President
for Administrative Services, will present the resolution included below.
Recommendation: Approve, as presented, the resolution for the Radiography Lab Remodel
project.
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D. Approval of Bid# 2425-03 Radiography Lab Remodel

The College recently solicited bids to remodel space for a Radiography Learning lab. One
vendor bid on the project. Dan Imhoff, Executive Director of Facilities, Safety & Security, will
present the bid summary that follows.
Recommendation: Accept and award a contract for the low bid for the Radiography Lab
Remodel project in the amount of 574,200 to Tricon General Construction, Inc. of Dubuque, IA,
contingent on WTCS State Board approval in January 2025.
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Board Monitoring of College Effectiveness

A. Staffing Update

An update on College staffing will be provided by Krista Weber, Chief Human Resources
Officer. A summary follows.
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Name Title Status and/for |Effective Funding Source &/for Estimated
Additional Info |Date Wage Range/Hired Salary
1|Replacement |Mathematics Instructor Elizabeth Moellers 7/1/2024|M5: 556,533 — S89,888
Hired at 564,000
2|Replacement |Communication Instructor Anna Dickman 7/1/2024|A5: 553,878 — 585,666
Hired at 560,000
3|Replacement |MNursing Instructor Katie Greve 11,/1/2024 (M52 556,533 - 589,888
Hired at 575,000
4(Replacement |Cosmetology Instructor Lauren Runde 8/6/2024|A5: 553,878 - 585,666 Hired
at 562,000
5|Replacement |IT Support Specialist lanet Adalance 8/12/2024|CA2: 524.88 - §34. 83 /hr
Hired at 530/hr
&|Replacement Advisor Roberta Koch 7/25/2024|C42: 551,741.76 - 572,438.46
Hired at 567,000
7|Replacement |Student Engagement McKenzie Graf 28/159/2024|C41 548,908.24 - 568,471.54
Coordinator and Athletic Hired at 549,000
&|Replacement |Foundation Director Hold 8/9/2024|D62: $67,359.08 - $97,670.88
9|rReplacement |Agriculture Instructor Kaley Melson 8/8/2024|B5: 551,221 - 581,444
Hired at 564,000
10| New SMART Manufacturing Engineer |(Silas Bernardoni 9,/3/2024|C45: 558,124.23 - $89,888 Hired
& Trainer at 585,000
11|Replacement |Business Analyst - Student Brad Fox 10/14/2024(C42: 524 .88 - $34.83/hr
Information System Hired at 534.75/hr
12 |Replacement |Foundation Development Officer |Adam Phillips Transfer|C42: 551,741.76 - 572,438.46
Hired at 558,000
13|Replacement |Bookstore Manager MNicole Nelson Transfer|B24 Hourly: $22.00 - 528.61
Hired at 526/hr
14|Replacement [MNursing Assistant Instructor and | Christy Chappell 10/4/2024|B5: 551,221 - 581,444
Frogram Lead Hired at 566,500
15|Replacement |Director of Human Resources Ross Martin 10/14/2024(D63: 570,133.94 — 5101,695.41
Hired at 596,000
16|Replacement |Budget and Finance Assistant Hold 10/4/2024|B22 Hourly: 519.56 - 525.37
17|Replacement |Human Resources Generalist Isabelle Manning 10/7/2024|B24 Hourly: 522.00 - 528.61
Hired at 526.50/hr
18| New Dual Enrollment Student Brooke Marcue 10/4/2024|C43: 554,575.27 - 576,406.43
Success Specialist Hired at 559,000
19|Replacement |[Administrative Assistant Morgan Zach 10/7/2024 |B22 Hourly: 519.56 - 525.37
(Facilities) Hired at $21.00/hr
20| New Artificial Intelligence Training Hold Posted: C42:551,741.76-572,438.46
Coordinator 10/28/2024
21|Replacement [Adult Education Instructor- Samuel Burke Posted: B33 Hourly: 524.88-534.83
Platteville 10/17/2024 |Hired at 525/hour
22 |Replacement |Adult Education Instructor- Interviewing 2 Posted: B33 Hourly: 524.88-534.83
Richland Center applicants 10/17/2024
23|Replacement |Business Analyst- Interviewing 2 Posted: C43 Hourly: 526.24-536.73
Finance/HR/Payroll applicants 11/20/2024
24|Replacement |Associate Degree Nursing Kami lvey Posted: BS: 551,221-581,444
Instructor 10/17/2024 |Hired at 569,000
25|Replacement [Mursing Assistant Instructor Made Offer Posted: BS: 551,221-581,444
11/06/24
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Information and Correspondence

A. Application & Enrollment Reports and Student Success Scoreboard

1. Program Application Comparison: 2024-25 vs. 2025/26

Program Application Comparison 202425 vs. 2025/26

Fall 2025 Applications 12/11/23 12/06/24
PROGRAM CAP I JACCEPT| TOTAL IP |ACCEPT| TOTAL Yoy

Accounting 20 ] 20 & 4 10 -10
Accounting Assistant 3 1 ] 1 -3
Advanced EMT o 1 1 1
Agribusiness Science & Technology - Agbus Mgmt 23 23 11 3 14 -9
Agribusiness Science & Technology - Agronomy -6
Agribusiness Science & Technology - Agronomy Tech 1 1 -1
Agribusiness Science & Technology - Animal Science 19 19 -19
Agricultural Power & Equipment Technician 22 18 18 9 5 14 -4
Agronomy 7 4 11 11
Animal Science 9 2 11 11
Artisanal Modern Meat Butchery 15 4 4 1 4 5 1
Auto Collision Repair & Refinish Technician 22 [ B 3 o 3 -3
Automotive Technician 22 17 17 9 [ 15 -2
Building Trades-Carpentry 8 7 2 9 1
Building Performance Technician 1 o 0 o 0 -1
Business Management 21 9 30 9 5 14 -16
Cancer Information Management 9 12 21 1 1 2 -19
Cancer Information Management (ATC) B 5 11 3 12 15 4
Child Care Services 4 ] o 1] -4
CNC Machine Operator/Programmer 15 o 0
Cosmetology 24 35 35 16 11 27 -11
Criminal Justice Studies 5 3 2 5 o 5 -3
Criminal Justice-Law Enforcement 2 11 14 6 7 13 -1
Data Analytics o o o 0 0
Dairy and Livestock Technician 1 ] 1

Dental Assistant 5 B 11 2 5 7 -4
Direct Entry Midwife o o 7 o 7 7
Driver and Safety Education Certification 1 o 0 -1
Early Childhood Education 9 16 25 10 6 16 -9
Early Childhood Education Licensing Basic Ages 0-2 2 o 2 2
Electrical Power Distribution 44 55 55 17 28 45 -10
Electro-Mechanical Technology 24 4 2 B 1
Emergency Medical Technician o o 2 2 2
Golf Course Management 10 10 2 1 3 -7
Graphic and Web Design 25 19 19 11 1 12 -7
Health Information Technology 3 3 11 o 0 -11
Human Services Associate B 5 2 7 1
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Fall 2025 Applications 12/11/23 12/06/24
PROGRAM CAP P (ACCEPT| TOTAL I |ACCEPT| TOTAL YOy
Industrial Mechanic B 1 1 1 1
Instrumentation and Controls Technology B o 0 1) o
IT-Computer Support Technician o o
IT-Cybersecurity Specialist 12 12 B 2 a -4
IT-Network Specialist o o
IT-Metwork Systems Technician 4 2 1 3 -1
Laboratory Science Technician o 1) o
Leadership Development 1 0 1) 0 -1
Liberal Arts - Associate of Arts g 8 17 g 2 11 -6
Liberal Arts - Associate of Science g 1 10 3 1 4 -6
Medical Assistant 32 13 13 4 2 g -12
Medical Coding Specialist 5 18 23 1 1) 1 -22
Medical Laboratory Technician 16 3 0 1 1) 1 -2
Nail Technician 6 1 4 5 -1
MNonprofit Leadership o o ) o o
Nursing-Associate Degree 54 70 16 B6 43 5 45 -38
Nursing-Associate Degree-Part-time 28 B o o -B
Pharmacy Tech (5hared) 0 o 1) 0
Physical Therapist Assistant 13 g 3 12 7 1 a -4
Purchasing Agent/Buyer Certificate 1 1 ) o -1
Radiography 10 g 1 10 37 1z 49 39
Solar Installation Technician 1 1 o 0 -1
Supply Chain Assistant 0 o 1) 0 0
Supply Chain Management 2 o 2 1 o 1 -1
Surgical Technology 15 7 B 13 3 3 B -7
Technical Studies-Journeyworker 3 o 3 1 1] 1 -2
Undecided 25 o 25 14 o 14 -11
Welding 40 31 31 21 4 25 -6
TOTAL|438 245 436| 6B1 318| 152| 470 -211
Spring 2025 Applications
PROGRAM CAP IP  (ACCEPT| TOTAL IPF  |ACCEPT| TOTAL Yor
Accounting il i} 4 10 14 8
Accounting Assistant 2 2 2 3 5 3
Agribusiness Science & Technology - Agbus Mgmt 3 3 1 1 -2
Apribusiness Science & Technology - Agronomy 1 1 1 1 ]
Apribusiness Science & Technology - Agronomy Tech 1 1 0 ] -1
Agribusiness Science & Technology - Animal Science 3 3 -3
Apricultural Power & Equipment Technician 1 1 1) 0 -1
aAnimal Science a 4 a
Artisanal Modern Meat Butchery 0 0 1 1 -19
Business Management 9 9 9 6 15 6
Cancer Information Management 12 12 18 12 30 18
Cancer Information Management (ATC) 3 8 25 10 35 27
Child Care Services 1 1 1 0
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Spring 2025 Applications

PROGRAM CAP IP  |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOv
Criminal lustice-Law Enforcement 2 3 3 1 2 3
Criminal Justice Studies ] 1 4 5
Dairy and Livestock Technician 0 1 1
Data Analytics 1 1 0 0 -1
Direct Entry Midwife 40 124 94| 218 118 31| 149 -69
Driver and Safety Education Certification 2 2 3 1 il a4
Early Childhood Education 11 11 a4 a4 8 -3
Electro-Mechanical Technology 1 1 3 3 a4
Golf Course Management 1 1 0 0 -1
Graphic and Web Design 5 5 1 1 -4
Health Information Technology 3 3 7 a4 11 8
Human Services Associate 1 1 8 8 7
Individualized Technical Studies ] ] 1 1 1
Industrial Mechanic 1 1 1 1 ]
IT-Cybersecurity Specialist 2 2 3 3 1
IT-Network Systems Technician 1 1 2 2 1
Leadership Development 2 2 0 0 -2
Liberal Arts - Associate of Arts 7 7 1 7 8 1
Liberal Arts - Associate of Science ] ] 3 3 3
Medical Assistant 5 5 1 12 13 8
Medical Coding Specialist 18 18 15 16 31 13
Medical Laboratory Technician 0 0 1 0 1 1
Mursing-Associate Degree 25 16 16 3l 18 a9 33
Mursing-Associate Degree-Part-time 25 14 14 0 0 -14
Physical Therapist Assistant 1 1 a4 3 7 il
Production Planner Certificate 1 1 1 1 ]
Radiography 14 0 14 14
Supply Chain Assistant 1 1 1 0 1 0
Supply Chain Management 1 1 3 il 3
surgical Technology 3 3 3 il 1
Technical Studies-lourneyworker 0 0 0 0 0
Undecided ] 5] ] 5] 5]
Welding (Jlanuary Start) 2 2 3 3 1
TOTAL 127 263 390 204| 186( 480 90
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2. 2024-25 Year-Over-Year FTE Comparison

. Southwest
TECH

FTE COMPARISON REPORT - DEC 9, 2024

Program Program Name FY 22-23 | FY 23-24 FY 24-25 | 23to 25 | 24to 25 FY 22-23 FY 23-24 FY 24-25 | 23to 25 | 24 to 25

Number 12/12/22 | 12/11/23 | 12/09/24 | Change | Change 12/12/22 | 12/11/23 | 12/09f/24 | Change | Change
" 101011 |Accounting 52 43 a1 (11) (2) 27.70 2450 2510 (2.60) 0.60
" 311011 |Accounting Assistant 10 8 g (1) 1 470 487 437 (0.33) (0.50)
" 100067 Agribusiness Science & Technology - Agribusiness Management 15 15 28 13 13 14.83 13.47 2460 9377 11.13
i 100065 Apgribusiness Science & Technology - Agronomy 11 11 23 12 12 1093 10.37 2110 10.17 1073
" 310063 Apribusiness Science & Technology - Agronomy Tech - 2 1 1 (1) - 203 0.87 0.87 [1.17)
" 100066 Agribusiness Science & Technology - Animal Science 34 30 20 {14) (10) 29.30 2720 1817 [11.13) (9.03)
M 320701 Agricultural Power & Equipment Technician 29 36 31 2 (5] 25.03 3070 30.07 5.03 [0.63)
i 100917 Animal Science - - 17 17 17 - - 1513 15.13 15.13
" 303163 |Artisanzl Modern Meat Butchery (new lan 2024) - 13 16 16 3 - 2.47 253 253 0.07
" 314051 |Auto Collision Repair & Refinish Technician 9 & 13 4 7 7.10 547 1177 467 6.30
i 324042 Automotive Technician 15 29 34 15 5 16.03 24 33 2557 953 123
" 314081 |Bricklaying & Masonry (DOC) 1 1 - (1) (1) 0.57 0.07 - ios7) (007
¥ 304431 |Bui ding Maintenance & Construction (DOC) 1 1 - (1) (1) 0.07 0.07 - (0.07) [0.07)
" 314751 [Bui ding Trades-Carpentry 5 20 g 4 {11) 373 1770 783 410 [9.87)
" 101021 |Business Ana yst / Data Analyst 5 7 B 1 (1] 2.83 453 467 1.83 0.13
" 101023 |Business Management 92 g5 83 (9) (12) 59.70 58.47 52.00 i770)  (6.47)
" 105305 |cancer information Management 59 76 63 4 (13) 34.13 37.47 28.80 [5.33) [B.67)
" 115301 |cancer Information Management (Advanced Technical Certificate) - & 13 13 7 - 2320 637 6.37 417
" 313071 [child Care Services 5 4 3 (2) (1) 1.80 2.80 1.40 (0.40) (1.40)
" 314441 [cHC Machine Operator/Programmer 4 - 1 (3] 1 273 - 0.07 (2.67) 0.07
i 315021 Cosmetology 33 46 48 15 2 24.27 32.00 3270 343 070
i 105046 Criminal Justice - Law Enforcement 2 25 27 36 11 9 2120 17.33 26.20 5.00 887
" 105045 [criminal Justice Studies 8 13 g 1 (4) 5.63 11.07 467 (0.97) {6.40)
" 305042 |[Criminal Justice-Law Enforcement 720 Academy 10 - [ (4] B 8.00 - 1.60 (6.40) 1.60
" 310015 Dairy & Livestock Technician - 1 2 2 1 - 0.20 0.87 0.87 0.67
" 305082 |Dental Assistant 18 13 10 (8) (3) 920 6.63 533 (3.87) (1.30)
© 105106 |Direct Entry Midwife 132 136 118 (14) [18) 62.23 54.63 6277 0.53 {1.87)
" 308121 |Driver and Safety Education Certification 12 17 7 (5] (10) 250 3.30 1.60 (0.90) [1.70)
" 103071 [Early Childhood Education 50 59 a5 (5) (14) 30.00 3870 32.00 2.00 (6.70)
" 613073 Early Childhood Licensing Basic Ages 0-2 - - 1 1 1 - - 020 020 020
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FTE COMPARISON REPORT - DECJ9, 2024

Program Program Name FY22-23 | FY23-24 | FY24-25 | 23to 25 | 24to 25 FY 22-23 FY 23-24 FY 24-25 |23to025 | 24to 25

Number 12/12/22 | 12/11/23 | 12/09/24 | Change | Change 12/12/22 | 12f11/23 | 12/09/24 | Change | Change
" 314132 |Electrical Power Distribution 43 45 42 1) (3) 3853 40.77 38.43 [(0.10) (2.33)
" spaizz [ ectricity (Construction) Apprentice 25 27 27 4 - 1.60 3.33 3.20 1.60 (0.13)
" 106201 |Electromechanical Techno ogy 22 22 15 (7] (7} 15.80 21.60 14.23 [5.57) (7.37)
" 305313 Emergency Medical Technician 45 34 74 29 a0 7.60 4753 6.67 (0.93) 1493
" 104813 Energy Management Technology - 3 1 1 (2} - 3.00 0.40 0.40 (2.60)
" 220800 [Farm Operations & Management - Az Mechanics & 1 - (8] (1} 453 1.03 - (4.53) (1.03)
" 220808 [Farm Operations & Management - Dairy & 2 - (8] (2} 587 2.00 - (5.87) (2.00)
" 310803 [Farm Operations & Management - Dairy Technician 4 1 - () (1} 217 0.73 - (2.17) (0.73)
" 3210802 [Farm Operations & Management - Farm Ag Maintenance 3 3 - (3) (3) 2.00 0.30 - (2.00) (0.30)
" 220806 |Farm Operations & Management - Livestock 5 3 - (5) (3) 430 3.10 - (4.30) (3.10)
" 310807 [Farm Operations & Management - Livestock Tech 1 - - (1) - 093 - - (0.93) -
" 103251 |Golfcourse Management 15 17 20 5 3 13.13 1437 14 37 1.23 (0.00)
iy 102012 |Graphic And Web Design 25 40 32 7 (8) 2217 33.43 28.20 6.03 (5.23)
" 105301 [Health Information Techno ogy 44 37 35 (9] (2 21.83 18.07 18.33 (3.50) 0.27
" 105208 |Human Services Associate 36 24 22 (14) (2) 28.90 2020 1557 | (13.33) (4.63)
" 108251 ndividualized Technical Studies - - 1 1 1 - - 020 0.20 0.20
" spa131 ndustrial Electrician Apprentice 11 9 B (5] (3) 140 0.87 0.40 (1.00) (0.47)
" 316201 ndustrial Mechanic 2 4 B 4 2 133 3.57 557 423 2.00
" 106203 nstrumentation and Controls Technology 2 1 1 (1) - 230 1.07 0.20 (2.10) (0.87)
" 101512 T - Cybersecurity Specialist - 13 31 31 18 - 13.17 2810 28.10 14593
" 101502 T- Network Specialist (teach out) 23 5 - (23) (5] 1767 3.67 = (17.67) [(3.67)
" 311509 T - Netwaork Systems Technician - 5 4 4 (1) - 313 3.20 3.20 0.07
" 311546 T-Computer Support Technician (suspended) 3 - - (3] - 157 - - [1.57) -
" 305133 Laboratory Science Technician 6 2 1 (5] (1) 093 0.43 0.07 (0.87) (0.37)
" 101961 Leadership Development 12 12 5 (7] (7) 5.60 6.40 373 [1.87) (2.67)
" 208001 |Liberal Arts - Associate of Arts 36 38 44 3 B 9.63 18.77 25.87 16.23 6.10
" 208002 |[Liberal Arts - Associate of Science 8 14 14 = - 233 B.03 5.67 3.33 (2.37)
" 315091  [Medical Assistant 25 22 27 2 5 20.80 15.10 17.10 (3.70) 2.00
" 315302 [Medical Coding Specialist 59 B3 55 (] (8) 2810 31.50 2470 (3.40) (6.80)
" 105131 |Medica Laboratory Technician 13 10 7 (] (3) 943 7.53 5.10 (4.33) (2.43)
g 305024 |Nail Technician 7 5 2 (5] (3) 187 133 0.50 (1.47) (0.83)
g 101966 |Monprofit Leadership 10 9 7 (3) (2) 573 6.47 470 (1.03) (1.77)
iy 105431 ([Mursing - Associate Degree 202 139 169 (33) (20) 11257 103.73 83.63 (23.93) {15.10)
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FTE COMPARISON REPORT - DEC 9, 2024

Program Program Name FY 22-23 | FY 23-24 FY 24-25 | 23to 25 | 24to 25 FY 22-23 FY 23-24 FY 24-25 |23to 25| 24to 25
Number 12/12/22 | 12/11/23 | 12/09/24 | Change | Change 12/12/22 | 12f11/23 | 12f09/24 | Change | Change
" 305231 |Nursing Assistant 136 144 123 (13) (21) 16.53 17.30 10.80 (5.73) (6.50)
il 611013 Payroll Assistant - - 2 2 2 - - 0.13 0.13 0.13
i 105241 Physical Therapist Assistant 19 15 18 (1] 3 970 9.67 1353 3.83 3.87
" soaz7s [P umbing Apprentice 23 24 30 7 6 2199 4.40 297 (0.03) (1.43)
i 105261 Radiography - - 17 17 17 - - 10.43 10.43 10.43
i 611012 Tax Preparer Assistant - - - - - - - - - -
" 311821 |supply Chain Assistant 3 3 1 (2 (2 157 130 0.67 (0.90) (D.63)
[ 101321 Supply Chain Management 29 25 25 (4] - 16493 15.10 1357 (3.37) {1.53)
il 105121 Surgical Technology 9 18 22 13 4 6.80 13.00 1397 7.17 097
" 102995 |Technica Studies-Journeyworker 2 1 1 (1] - 0.30 0.10 0.10 (0.20) -
M 314421 |welding 45 35 39 (6] a4 3437 2543 2930 (4.97) 3.87
TOTAL PROGRAM DEGREE SEEKING: 1,602 1,640 1,619 17 (21) 888.06 921.30 896.93 8.88 | ([24.37)
" 3814 38.14 Contracted Courses® - - 27 27 27 - - 290 290 290
COLEDG  |CellEDGE Up® - - 328 328 328 - - 58.00 58.00 58.00
SCNOW  |5tart College Mow® - - 262 262 262 - - 58.10 58.10 58.10
UMNDECIDE |Undecided® - - 1 1 1 - - 0.13 0.13 0.13
UNDEC |Undeclared® 481 550 106 (375) (444) 89.90 99.57 1877 | (71.13)| (80.80)
YOUTHAPP |Youth Apprenticeship® - - 28 28 28 - - 353 3.53 3.53
TOTAL PROGRAM COURSE TAKERS: 481 550 752 271 202 89.90 99.57 141.43 51.53 41.87
BAS-ED |Basic Education (73,74,75,76) 269 294 163 (108) (131) 36.47 FERE 2543 | [(11.04) (3.81)
REMED |Basic Education Remedial/Developmental (77, 78) 117 151 123 16 (18) 0.23 1.47 0.23 (0.01) (1.24)
NONDEG |Mon-Degree®* 2,391 2,416 1,671 (720) (745) 44.49 42 67 3449 | (10.00) (8.18)
UNDES |Undesignated** 171 93 36 {135) (57) 17.17 9.70 553 | (11.63) (4.17)
TOTAL NON-DEGREE: 2,948 2,954 2,003 [945) (951) 98.35 83.07 65.67 | (32.68)| (17.39)
TOTALS: 5,031 5,144 4,374 [657) (770) 1,076.31 1,103.93 1,104.04 27.73 0.11
-13.1%| -15.0% 2.6% 0.0%
TRANSCR [Transcripted Credit* | | - - 1,053 | - - 121.17
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3. Student Success Scoreboard

2024-25 Student Success Scoreboard 7/8/2024(8/14/2024| 9/18/2024 10/7/2024 11/7/2024 12/9/2024
Career Assessments Completed # 460 645 926 1,235 1,457 1,558
Financial Budget Completed 496 634 709 711 745 831
Academic Map w/Supports & Services Completed 951 1,153 1,277 1,387 1,459 1,551
Completed Students Success Plans

415 621 663 663 695 787
Completed Students Success Plans BEFORE Fall
2024/Spring 2025 classes started 384 451 486 526 605 683*
Special Population Students with Completed Plan 34 61 62 63 325%* 341
MNon-Special Population Student with Completed
Plan 560 601 600 370 446
A tracking was updated in Sept
*29 completed plans do not have student status entered or unclear labels {unknown status)
**Tracking sheet was updated with accurate Special Population data that had been missing
Financial Gaps 24-25 a/18/2024 10/7/2024 11/7/2024 12/0/2024
# of Students with Initial Gap Greater than0 351 350 402 433
Sum of Identified Initial Gaps 5 2,624,380 |5 2,590,845 | 5 3,073,753 | 5 3,205,886
Average Initial Gap {of students with a gap) 5 7477 | § 7402 | § 7,646 | & 7,403
# of Students with Current Gap Greater than 0 355 388
Sum of Identified Current Gaps 52,570,380 | § 2,696,836
Average Current Gap (of students with a gap) 5 72415 6,351
Financial Gaps 25-26 af18/2024 10/7/2024 11/7/2024 12/9/2024
# of Students with Initial Gap Greater than0 33 136
Sum of Identified Initial Gaps 5 294,365 | $ 689,981
Average Initial Gap (of students with a gap) 5 8,920 | % 5,073

# of Students with Current Gap Greater than 0

Sum of Identified Current Gaps

Average Current Gap (of students with a gap)
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B. Chairperson’s Report

1. District Boards Association Update

2. District Boards Association Legislative Seminar — January 15-16, 2025, and ACCT

Governance Leadership Institute — January 17, 2025

3. Department of Correction Graduation Ceremonies
i. Boscobel (WSPF): January 29, 2025
ii. Prairie du Chien (PDCI): January 31, 2025
4. Rescheduling of the Board’s Aspen Professional Development — February 27, 2025

C. College President’s Report

1. College Health Indicator #1: Graduation Rates
2. Student Success Plan Accountability Reporting
3. High School Dual Credit Update

4. Project Rise ERP Update

5. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Approval of Board Monitoring Report — Safety & Security
2. Budget Planning — Compensation

3. Under the President’s Report: ACCT National Legislative Summit, February 9-12,

2025
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B. Date, Time, & Place
Thursday, January 23, 2025, 6:00 p.m., Southwest Tech, Room 430

Adjourn to Closed Session

A. Consideration of adjourning to a closed session for the purpose of

1. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from November 15, 2024.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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