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Annotated Agenda  

      
   DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, May 22, 2025 
6:00 p.m. –  Regular Board Meeting 

      Southwest Tech ~  Room 430 
                           1800 Bronson Boulevard, Fennimore, WI  5380 

ANNOTATED AGENDA 
            

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s May 22, 2025, regular meeting is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice has been sent to the press, posted on 
campus, CESA 3, Fennimore’s City Office, and on the College’s website at 
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of 
the time, place, and agenda.” 
 

OPEN MEETING 
A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA  
A. Approval of Agenda   

The May 22, 2025, regular board meeting agenda is included in the electronic Board 
material. 

 

B. Minutes of the April 24, 2025, Regular Board Meeting   
The minutes of the April 24, 2025, Board meeting are included with the electronic 
Board packet. 

 

C. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically within the Board material.  Caleb White, Vice 
President for Administrative Services, will be available for questions. 

 

D. Contract Revenue  
20 contracts totaling $172,112.21 in April 2025 are presented for Board approval. 
The Contract Revenue Report is included within the electronic Board packet of 
materials. 

 

http://www.swtc.edu/about/board/meetings
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E. Personnel Items 
The Personnel Report includes one new hire, one promotion/transfer, and two 
resignations. The report is included in the electronic Board packet. 
 

F. Forward Service Corporation Lease 
A 12-month lease (July 1, 2025 – June 30, 2026) for Forward Service Corporation to 
lease 100 square feet of space from the College at the Richland Center Outreach Site 
located at 373 West 6th Street, Richland Center, WI, in the amount of $348.00 per 
month is included within the Board material. 

 

G. United Migrant Opportunity Services/UMOS, Inc. Lease 
A 12-month agreement (July 1, 2025 – June 30, 2026) for UMOS, Inc. to lease 145 
square feet of space from the College at the Richland Center Outreach Site located at 
373 West 6th Street, Richland Center, WI, for $380.89 per month is included within 
the Board packet of materials. 
 

H. Jim’s Building Center Lease 
The electronic Board packet includes a 3-year agreement (July 1, 2025 – June 30, 
2028) for the College to lease a commercial parcel of land to Jim’s Building Center, 
Inc. for $3,000 the first year, $3,150 the 2nd year, and $3,300 the 3rd year.  The 
property location: Southwest One-Quarter of Section Twenty, Town Six North, Range 
Two West of the 4th P.M., in Grant County, Wisconsin, described as commencing at 
the Southwest corner of said Section Twenty, thence running East along the South 
boundary line of said section 1,650 feet, thence running North 1,806 feet, thence 
running West 75 feet to the place of beginning, thence West 138.31 feet, thence 
North 365.93 feet to the center line of U. S. Highway No. 18, thence South 53 
degrees 35 minutes East 171.61 feet along the center line of U. S. Highway No. 18, 
thence South 264 feet to the place of beginning.  

Recommendation – Approve, as presented, the May 22, 2025, Consent Agenda. 
 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of 2025-26 Compensation Recommendation 

Krista Weber, Chief Human Resources Officer and Acting President, and Caleb White, 
Vice President for Administrative Services, will present the 2025-26 employee 
compensation recommendation. The information is included in the electronic Board 
packet. 

Recommendation – Approve, as presented, the Recommendation for 2025-26 
Compensation. 

 
 
 

B. Approval of Bid 2425-04:   Concrete Maintenance 
Bids were solicited for concrete maintenance for multiple areas around the campus. 
The public opening of bids was held on May 1, 2025.  One vendor attended the 
optional pre-bid meeting, and two vendors submitted a bid. Dan Imhoff, Executive 
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Director of Facilities, Safety, and Security, will present the bidding summary, which is 
also included in the electronic Board materials. 

Recommendation – Award a contract for Concrete Maintenance to Roy’s Concrete of 
Bagley, WI, for $44,100. 
 
 

 

C. Dodgeville Family Chiropractic, S.C. Lease (Dodgeville Outreach Lease) 
Mr. Imhoff will present a lease agreement for the Dodgeville Outreach Site located 
at 1206 N. Johns Street, Dodgeville, WI.  The lease agreement is included with the 
electronic Board meeting information. 

Recommendation:  Approve the lease agreement with Dodgeville Chiropractic and 
Wellness Center for Southwest Tech to lease 600 square feet of educational space 
located at 1206 N. Johns Street, Dodgeville, WI, for $800 monthly from July 1, 2025, 
through June 30, 2026. 
 
 
 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. 2025-26 Budget Update  

Mr. White will present information on the 2025-26 budget development. Each of the 
fund accounts is summarized in the electronic packet of Board materials. 
 
 
 

B. Review 10-Year Facilities Plan (Draft) 
The draft of the 10-Year Facilities Plan is included in the electronic Board packet.  Mr. 
Imhoff will answer any questions the Board may have. 

 
 
 

C. Staffing Update 
Ms. Weber will provide an update on College staffing. A summary is included in the 
electronic packet of materials. 
 
 
 

D. SWTC Foundation FY25 3rd Quarter Report 
Dennis Cooley, Executive Director of Advancement, will update the District Board on 
recent Foundation activities and results of fundraising efforts and other initiatives. 
The FY25 3rd Quarter report is included within the Board packet. 

 
 
 

E. SWTC Real Estate Foundation FY25 3rd Quarter Report 
The Real Estate Foundation’s FY25 3rd Quarter report is included in the electronic 
packet of materials. Mr. Cooley will be present for questions on the report 
highlighting student resident life, board members, and future investments. 

 
 
 

INFORMATION AND CORRESPONDENCE 
A. FTE Comparison Report and Student Success Scoreboard 

1. Enrollment/FTE Comparison Report 
2. Student Success Scoreboard  

These reports are within the Board’s packet of electronic materials. Holly 
Clendenen, Chief Student Services Officer, and Katie Glass, Chief Communications 
Officer,  will summarize the reports. 
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B. Chairperson’s Report 
1. May 2025 WTCS Board Meeting Update 
2. District Boards Association Update 

 
 

C. Acting College President’s Report 
1. Aspen Award Updates 
2. Project RISE ERP/Anthology Update 
3. SWTC Clay Target – Conference Championship 
4. SWTC Golf Team Update – Regional Championship 
5. College Happenings 

 
 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. 2025-26 Public Budget Hearing and Approval 
 

B. Time and Place 
6:00 p.m. on Thursday, June 19, 2025, at Southwest Tech, Room 430 

 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to a closed session for the purpose of  

1.   Discussing a contract provision in an administrative contract per Wis. Stats. 
19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

 

B. Approval of Closed Session Minutes from April 24, 2025 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
 
 

ADJOURNMENT 

Open Meeting 
The following statement will be read: “The Southwest Wisconsin Technical College District 
May 22, 2025, regular meeting is called to order.  This meeting is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on campus, 
CESA 3, Fennimore’s City Office, and on the College’s website at 
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of 
the time, place, and agenda.” 
 

http://www.swtc.edu/about/board/meetings
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A. Roll Call 

B. Reports/Forums/Public Input 
 

Consent Agenda 
A. Approval of Agenda 

 
   DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, May 22, 2025 
6:00 p.m. –  Regular Board Meeting 

Southwest Tech ~ Room 430 
                       1800 Bronson Boulevard, Fennimore, WI  53809                                                          

AGENDA 
                            

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s May 22, 2025, regular meeting is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice has been sent to the press, posted on 
campus, CESA 3, Fennimore’s City Office, and on the College’s website at 
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of 
the time, place, and agenda.” 
 

OPEN MEETING 
A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA  
A. Approval of Agenda  
B. Minutes of the April 24, 2025, Regular Board Meeting    
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items 
F. Forward Service Corporation Lease 
G. United Migrant Opportunity Services/UMOS, Inc Lease 
H. Jim’s Building Center Lease 
 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of 2025-26 Compensation Recommendation 
B. Approval of Bid 2425-04:   Concrete Maintenance 
C. Dodgeville Family Chiropractic, S.C. Lease (Dodgeville Outreach Lease) 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. 2025-26 Budget Update  
B. Review 10-Year Facilities Plan (Draft) 
C. Staffing Update 
D. SWTC Foundation FY25 3rd Quarter Report 
E. SWTC Real Estate Foundation FY25 3rd Quarter Report 
 

INFORMATION AND CORRESPONDENCE 
A. FTE Comparison Report and Student Success Scoreboard 

1. FTE Comparison Report 
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. May 2025 WTCS Board Meeting Update 
2. District Boards Association Update 

C. Acting College President’s Report 
1. Aspen Award Updates 
2. Project RISE ERP/Anthology Update 
3. SWTC Clay Target Team – Conference Championship 
4. SWTC Golf Team – Regional Championship 
5. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. 2025-26 Public Budget Hearing and Approval 
B. Time and Place 

6:00 p.m. on Thursday, June 19, 2025, at Southwest Tech, Room 430 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to a closed session for the purpose of  

1.   Discussing a contract provision in an administrative contract per Wis. Stats. 
19.85(1)(c) {Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from April 24, 2025 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 



- 10 - 
 

 

ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 
OR E-MAIL DISABILITYSERVICES@SWTC.EDU.} 
 
 

B.    Approval of Minutes from the April 24, 2025, 
Regular Board Meeting                                                                           

MINUTES OF REGULAR MEETING FOR THE                                            
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
APRIL 24, 2025 
 

The Board of Southwest Wisconsin Technical College met in an open session of a regular 
meeting commencing at 6:05 p.m. on April 24, 2025, in Room 430 on the District Campus 
located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin.  
 

The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie, Chris Prange, Don Tuescher, 
Steve Williamson, and Jane Wonderling (arrived at 6:51 p.m.).  Absent: Tracy Fillback 

 

Others present for all, or a portion of the meeting included: 
 

Krista Weber, Chief Human Resources Officer and Acting President, and College Staff:  
Heath Ahnen, Holly Clendenen, Dennis Cooley, Katie Glass, Cynde Larsen, Kim Maier, Lori 
Needham, Amy Seeboth-Wilson, Dan Wackershauser, and Caleb White 
 

Student Senate Representatives: Kajal Patel and Megan Stauffacher  
 

Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

                                     
                                                  DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, April 24, 2025 
5:15 p.m.  – Solar Panel Ribbon Cutting Ceremony and Dinner 

6:00 p.m. –  Regular Board Meeting 
Southwest Tech ~ Room 430 

                                     1800 Bronson Boulevard, Fennimore, WI  53809                                                            

     AGENDA             
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District Board’s April 
24, 2025, regular meeting is called to order.  This meeting is open to the public and in compliance with 
State Statutes. Notice has been sent to the press, posted on campus, CESA 3, Fennimore’s City Office, and 
on the College’s website at www.swtc.edu/about/board/meetings in an attempt to make the general 
public aware of the time, place, and agenda.” 

mailto:disabilityservices@swtc.edu
http://www.swtc.edu/about/board/meetings


- 11 - 
 

 

OPEN MEETING 
A. Roll Call 
B. Reports/Forums/Public Input 
C. Student Senate Update 

 

CONSENT AGENDA  
A. Approval of Agenda  
B. Minutes of the March 27, 2025, Regular Board Meeting    
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
F. Cash Farm Lease – 4.1 acres, SW Corner of County F & Hwy 18, Fennimore, WI 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Board Resolution – 2025 Aspen Prize for Community College Excellence  
B. Approval of Board Monitoring Report – Financial Sustainability 
C. Approval of 2025-26 Board Monitoring Schedule 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. 2025-26 Budget Update  
B. Staffing Update 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. Enrollment Report 
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. District Boards Association Update 
2. 2025 – 2028 Board Appointment Update 

C. Acting College President’s Report 
1. 2025 DMI Risk Impact Award Recipient – Connie Haberkorn 
2. Spring Graduation – May 17, 2025 
3. Aspen Prize Recognition – Celebration Planning & Board Input 
4. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Proposed Budget for 2025-26 
2. SWTC Foundation and Real Estate Foundation 3rd Quarter Reports 

B. Time and Place 
6:00 p.m. on Thursday, May 22, 2025, at Southwest Tech, Room 430 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing a lawsuit per Wis. Stats. 19.85(1)(a) {Deliberating concerning a case which was the 
subject of any judicial or quasi-judicial trial or hearing before that governmental body.} 
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2. Discussing a contract provision in an administrative contract per Wis. Stats. 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from February 27, 2025, and March 27, 2025 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL 
DISABILITYSERVICES@SWTC.EDU.} 
 
 

Student Senate Representatives Kajal Patel and Megan Stauffacher updated the Board 
on the Senate’s role in funding club initiatives and campus improvements. Ms. Patel 
summarized her experiences as the College’s representative at the April 10, 2025, 
Wisconsin Technical College System’s Ambassador Banquet. The Board expressed 
gratitude for the work the Senate does. 
 
After a review of the Consent Agenda, including the April 24, 2025, agenda;  March 27, 
2025, Board meeting minutes; financial reports; eight contracts totaling $11,190.66 in 
March 2025; recommendations to hire Kasey Budack as Radiography Instructor/Clinical 
Coordinator and promote/transfer Jessica Guevara to Fiscal Services Assistant; and a 
five-month (June 1, 2025 – November 1, 2025) agreement for the College to lease for 
4.1 acres of farmland on the southwest corner of County Road F and Highway 18 to 
Winch’s Pine Grove Farms, LP, Fennimore, WI for $125 per acre for a total amount of 
$512.50; Mr. Blume moved, seconded by Ms. Enright, to approve the Consent Agenda, 
as presented. Motion adopted.  
 
Chairperson Bolstad read the Board’s Resolution: 2025 Aspen Prize for Community 
College Excellence.  This resolution proudly proclaims the College’s recent win of the 
national award. Mr. Tuescher moved, seconded by Mr. Prange, to approve, as 
presented, the Resolution recognizing Southwest Wisconsin Technical College as the 
Recipient of the 2025 Aspen Prize for Community College Excellence.  Motion adopted.  
 
The April 2025 Board Monitoring Report – Financial Sustainability was presented by 
Caleb White, Vice President for Administrative Services. Accomplishments linking 
finances to student learning were reviewed. Additional highlights include Moody’s 
Investor Service Rating of Aa2 and a strong HLC Composite Financial Index of 4.6. A 
decline in FTEs was identified as a possible fiscal risk. Ms. Jordie moved, seconded by 
Mr. Williamson, to approve the April 2025 Board Monitoring Report – Financial 
Sustainability. The motion was adopted.    
 
It was noted that the Board reviewed the draft of the 2025-26 Board Monitoring 
Schedule at their March 27, 2025, meeting. No further updates are recommended at 

mailto:disabilityservices@swtc.edu
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this time. Mr. Prange moved, seconded by Ms. Jordie, to approve, as presented, the 
2025-26 Board Monitoring Schedule.  The motion carried. 
 
Mr. White provided an update on the College’s 2025-26 operational budget. The 
proposed budget is being built to include a 2% wage increase for regular employees 
with an opportunity for a mid-year addition. The Board will review the proposed budget 
again next month, with the final adoption in June.   
 
Krista Weber, Chief Human Resources Officer, delivered the monthly staff report. 
Current open positions include an Advanced Manufacturing Instructor, a temporary 
Digital Accessibility Project Assistant, and a Financial Aid Assistant/Accounting Bursar. 
The Instructional Designer position has been filled, with the new hire scheduled to begin 
in early May. 
 
Ms. Glass summarized the College’s projected Enrollment/FTE report. FY 2025-26 FTE’s 
are reported to be 273.40 as of April 14, 2025. Registering new students continues.  
Dual enrollment registration opens on May 5, 2025. 
 
Holly Clendenen, Chief Student Services Officer, updated the Board on the 
advancements made in Student Success Plans.  As of April 14, 2025, the following 
portions have been completed: 2,121 career assessments, 2,152 academic maps with 
supports and services, and 1,132 financial budgets. 1,078 students have a completed 
plan.  The current average 2024-25 student financial gap is $6,485.   
 
Under the Chairperson’s Report: 
• The District Boards Association (DBA) held Board elections last month. The 

association is exploring staffing a lobbyist.   
• The Board Appointment Committee’s annual hearing and meeting were held on 

April 2, 2025.  The meeting determined the appointments for upcoming vacancies 
effective June 30, 2025. Chuck Bolstad and Jeanne Jordie were reappointed for 
another term.  Theresa Braudt will be a new member (replacing Tracy Fillback.) 
They will be sworn in in July. 

 

Under the Acting College President’s Report:   
• College staff Dan Imhoff and Joleen Oyen are attending the District Mutual 

Insurance awards ceremony in Rice Lake this evening with retiree Connie 
Haberkorn.  Ms. Haberkorn is being awarded the 2025 DMU Risk Impact Award. 

• Spring Graduation will be held on Saturday, May 17, 2025.  
• The Board shared input on the Aspen Prize Recognition: Celebration and Planning. A 

“homecoming” event may be considered involving alumni, employers, and partners.  
• College Happenings: 

o The Foundation Retiree Luncheon was held on April 4, 2025.  
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o The Real Estate Foundation successfully closed on an outreach property in 
Dodgeville.  Development planning in partnership with the REF is 
underway.  

o The Child Care Center and the Early Childhood Education Program 
celebrated the Week of the Young Child the week of April 7, 2025. 

o Upcoming Aspen: Unlocking Opportunities site visit will be next week, 
April 29-30.  A short celebratory reception is being planned.  

  
Mr. Tuescher moved, seconded by Mr. Blume, to adjourn to a closed session to discuss a 
lawsuit per Wis. Stats. 19.85(1)(a) {Deliberating concerning a case which was the subject 
of any judicial or quasi-judicial trial or hearing before that governmental body.} and 2) a 
contract provision in an administrative contract per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility.} 
Upon roll call vote, all present members voted affirmatively to move to closed session: 
Ms. Wonderling, Mr. Williamson, Mr. Tuescher, Mr. Prange, Ms. Jordie, Mr. Enright, Mr. 
Blume, and Mr. Bolstad. The motion carried, and the meeting went into closed session 
at 7:31. With no further business to discuss in closed or open sessions, Ms. Wonderling 
moved to adjourn the meeting, with Mr. Enright seconding the motion.  The motion 
carried, and the meeting adjourned at 9:35 p.m. 
 
 
 
 
      _____________________________________ 
                Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance  
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3. Budget Control  
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D.   Contract Revenue  
 

There are 20 contracts totaling $172,112.21 in April 2025 being presented for Board approval: 

 



 

- 20 - 
 

E.   Personnel Items 

The Personnel Report includes one new hire, one promotion/transfer, and two 
resignations: 
 

                            
                                           

 
 
 
 
 

F. Forward Service Corporation Lease 
A 12-month lease (July 1, 2025 – June 30, 2026) for Forward Service Corporation to 
lease 100 square feet of space from the College at the Richland Center Outreach Site 
located at 373 West 6th Street, Richland Center, WI, in the amount of $348.00 per 
month, follows. 
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G. United Migrant Opportunity Services/UMOS, Inc. Lease 
A 12-month agreement (July 1, 2025 – June 30, 2026) for UMOS, Inc. to lease 145 
square feet of space from the College at the Richland Center Outreach Site located at 
373 West 6th Street, Richland Center, WI, for $380.89 per month follows. 
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H.  Jim’s Building Center Lease 
A 3-year agreement (July 1, 2025 – June 30, 2028) for the College to lease a commercial 
parcel of land to Jim’s Building Center, Inc. for $3,000 the first year, $3,150 the 2nd year, 
and $3,300 the 3rd year.  The property location: Southwest One-Quarter of Section 
Twenty, Town Six North, Range Two West of the 4th P.M., in Grant County, Wisconsin, 
described as commencing at the Southwest corner of said Section Twenty, thence 
running East along the South boundary line of said section 1,650 feet, thence running 
North 1,806 feet, thence running West 75 feet to the place of beginning, thence West 
138.31 feet, thence North 365.93 feet to the center line of U. S. Highway No. 18, thence 
South 53 degrees 35 minutes East 171.61 feet along the center line of U. S. Highway 
No. 18, thence South 264 feet to the place of beginning. to Jim’s Building Center, Inc. 
The lease agreement follows. 
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Recommendation: Approve, as presented,  the May 22, 2025, Consent Agenda. 
 
 
 
Other Items Requiring Board Action 

A. Approval of 2025-26 Compensation Recommendation 
Krista and Caleb will present the 2025-26 compensation recommendation.  The 
recommendation follows. 

Recommendation – Approve, as presented, the Recommendation for 2025-26 
Compensation. 
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B. Approval of Bid 2425-04: Concrete Maintenance 
Bids were solicited for concrete maintenance for multiple areas around the campus. 
The public opening of bids was held on May 1, 2025.  One vendor attended the optional 
pre-bid meeting, and two vendors submitted a bid. Dan will present the following 
bidding summary. 

Recommendation – Award a contract for Concrete Maintenance to Roy’s Concrete of 
Bagley, WI, for $44,100. 
 

 



 

- 45 - 
 

 
 

 
 
 
 
 
 
 

C. Dodgeville Family Chiropractic, S.C. Lease (Dodgeville Outreach Lease) 
Dan will present a lease agreement for the Dodgeville Outreach Site located at 1206 N. 
Johns Street, Dodgeville, WI.  The lease agreement follows. 

Recommendation:  Approve the lease agreement with Dodgeville Chiropractic and 
Wellness Center for Southwest Tech to lease 600 square feet of educational space located 
at 1206 N. Johns Street, Dodgeville, WI, for $800 monthly from July 1, 2025, through June 
30, 2026. 
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LEASE 

 
This lease entered into by and between Dodgeville Family Chiropractic, S.C. hereinafter referred to 
as ‘Landlord’, and Southwest Wisconsin Technical College, hereinafter referred to as ‘Tenant’. 
 
WITNESSETH 
 
The Landlord, for and in consideration of the covenants and agreements hereinafter set forth to be 
kept and performed by the Tenant, demises and leases unto the Tenant, and the Tenant does hereby 
hire and rent from the Landlord the premises hereinafter described, for the period, at the rental and 
upon the terms and conditions hereinafter specifically set forth. 
 

I. DESCRIPTION OF LEASED PREMISES 
 
The leased premises shall constitute 1 conference room approximate 24 ft. by 25 ft. in the 
Dodgeville Family Chiropractic and Wellness Center at 1206 N. Johns Street to be occupied up 
to 40 hours/week.    

 
II. TERM OF LEASE 

 
The term of the lease shall commence on the first day of July 1, 2025, and shall expire on June 
30, 2026. (See Article VI General Provisions; paragraph E for continued tenancy beyond the 
expiration of this lease.) 
 
III. RENTAL 

 
The Tenant shall pay to the Landlord as rent for said premises the sum of $800 monthly.  Rent 
is due and payable on the first day of each month.   

 
IV. OBLIGATION OF LANDLORD 

 
A. Insurance Coverage 

 
Landlord shall keep the rented premise insured against fire and extended risk for its full 
replacement cost under a policy written by a reputable company authorized to write such 
insurance in the state of Wisconsin.  Landlord and Tenant herby waive any and all right 
of recovery against each other for any loss to their respective property to the extent 
reimbursed by such insurance. 
 
The parties hereto shall be liable for their own acts of negligence and agree to indemnify 
the other for any losses, damages, cost or expenses, including litigation expenses paid or 
sustained by reason of the act or negligence of the other, except to the extent such losses, 
damages, costs, or expenses are reimbursed by insurance. 
 

B. Property repair, mechanical, ventilation, heating, lavatories 
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Landlord will at its expense maintain and keep in working order all the above listed 
systems or facilities.  Any deficiencies or malfunctions should be reported to Landlord 
immediately.  Tenant is responsible for general cleaning and garbage in their space. 

 
C. Utilities 

 
Landlord shall be responsible for all utilities including water, garbage, heat, and electric.  
Tenant is responsible for their own internet services. 
 

D. Parking 
 

Tenant shall be permitted to use a reasonable number of parking stalls outside the 
building for clients.  Tenant should use the southern-most parking spots.  The south 
entrance should be used only by landlord and tenants.  All clients should enter the 
eastside entrance.  
 

E. Building Entry 
 
Tenant shall at all times have access to the leased premises.  If tenant is the last one in 
the building, Tenant will be responsible for securing the building before leaving.   
Tenant will be provided with keys to the main access door and their conference room 
described in Section I.  Copying keys is prohibited and all keys must be returned to 
Landlord at the cessation of the lease. 
 

F. Additional Areas 
 

Tenant will have access to the breakroom, connected closet space, and public bathrooms 
on site.  In addition, microwave, refrigerator and other kitchen supplies are available for 
use by the tenant.  Tenant should provide its own office supplies and other equipment 
necessary for its leased space.  Any damage or injury related to any of Landlord’s 
equipment on premises resulting from misuse by the Tenant must be repaired or replaced 
with items of similar quality by the Tenant.   Landlord will be granted access to shared 
connected closet space as needed.    
 

G. Scheduling 
 
Tenant is responsible for providing a schedule of occupancy as they are modified in 
order for Landlord to manage other occupancy requests in the building and to allow 
management of items in the reception area.   

 
V. OBLIGATIONS OF THE TENANT 
 

A. Payment of Rents 
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Tenant shall pay at the time and in the manner heretofore specified the rental amount, 
and such rental shall be payable at Landlord’s office at 1206 N. Johns Street, 
Dodgeville, Wisconsin or at such other place as the landlord shall designate in writing.  
If rent is not received by the 5th of the month, the tenant will be assessed a $50 late fee. 

 
B. Insurance Coverage 

 
Tenant shall provide liability insurance for its own business activities and any for its 
personal property located on the premises.  A copy of such policy should be provided to 
Landlord prior to occupancy. 

   
C. Use of Premises 

 
Tenant shall not allow said premises to be used for any other purpose than that of 
educational services, nor shall it permit said premises to be used for any unlawful or 
immoral purpose, or any purpose that will injure the reputation of the premises, and it 
will not use or keep on the premises any article which would affect the validity of the 
standard fire policy of the state of Wisconsin.  If tenant chooses to add additional 
services including classes, they must be approved by landlord and should not be 
distributed or performed until doing so. 
 

D. Damage to Property 
 

The tenant shall be responsible to restore any damage to items including interior walls, 
ceilings, paint and glass, to their former conditions with materials of equal quality that 
have resulted from misuse from the tenant; provided, however, that the damages were 
not a result from ordinary wear and tear.   
 

E. Signs 
 

Tenant must receive prior written approval of the Landlord, to place or install signs in or 
on the exterior of the premises.  Signs must comply with local ordinances. 
 

F. Advertising and Promotion 
 

Tenant must receive prior approval of any advertising or promotional materials that 
include mention of the Landlord’s business name, Dodgeville Family Chiropractic, S.C. 
or any form of the Landlord’s name or title.   All advertising costs will be the 
responsibility of the Tenant unless both parties agree otherwise in advance to 
publication.  These include yellow page listings, business cards, billboards, newspaper, 
and radio advertising. 
 

G. Personal Supplies and Equipment 
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Tenant shall be responsible for providing its own necessary supplies and equipment 
necessary to do their business beyond the materials listed above in the Landlord 
obligations.    Any shared equipment will be designated here: 

 
_______________________________________________ 
  

H. Surrendering Premises on Termination of Lease 
 

Tenant, upon termination of this lease in any manner, will surrender to the Landlord 
possession of the leased premises in good condition and repair, ordinary wear and tear 
and loss through fire or other insurable risk excepted, and will surrender the keys to the 
landlord. 
 

I. COVID protocol  
 
Tenant shall follow the current guidelines established by the Landlord in common spaces 
including the reception area and bathrooms.   

 
VI. GENERAL PROVISIONS 

 
A. Damage by Fire or Other Casualty 

 
If the premises or the building of which the premises are a part shall be damaged or 
destroyed by fire or other casualty to such an extent that Landlord is unable to repair, 
restore, or rebuild the premises within 10 days of such fire or casualty, this lease shall 
terminate and be of no effect as of the date of such damage or destruction.  Landlord 
shall return any rent paid by tenant for any period beyond the date of loss to Tenant. 

 
B. Condemnation 
In the event of a taking under the power of eminent domain of any part of the building in 
which the leased premises are located, either Landlord or tenant shall have the right to 
terminate this lease by written notice to the other within sixty (60) days after the 
condemning authority takes possession.  All rents and other charges shall be prorated as 
of the date of such termination.      
 
C. Default of Either Party 

 
If either party should be in default under any provision of this lease, the other party, 
prior to exercising any option arising upon such default, shall provide the defaulting 
party a written notice of thirty days of such default and the right to remedy such default, 
except only a ten-day notice need be given for a default in payment of rent under Article 
III. 
 
D. Method of Giving Notices 
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Notices and demands to be given under this lease shall be given personally, or by 
registered or certified mail, addressed to the Tenant at 1206 N. Johns St, Dodgeville, WI 
53533 and the Landlord at 1206 N. Johns St., Dodgeville, WI  53533 or such other place 
as either party shall from time to time designate in writing.  It is recommended to that a 
1 month notice be given if tenant chooses not to continue rental the subsequent month. 

 
E. Holding Over 

 
If tenant continues to occupy the leased premises after the last day of the term thereof, 
and the Landlord elects to accept rent thereafter, except any past due rent, then a tenancy 
from month to month shall be created until such time that a new lease is accepted. 
 
F. Binding Effect 

 
This lease and the provisions thereof shall be binding upon their respective parties and 
shall inure to the benefit of said parties, their respective heirs, personal representatives, 
successors and assigns. 
  
In Witness Whereof, Landlord and Tenant have executed this instrument as of the day 
and year written below. 

 
 
Landlord:   Dodgeville Family Chiropractic SC 
 
By :_______________________________________________________________ 
 Name and Title                                                       Date 

 
Tenant:   Southwest Wisconsin Technical College 
 
By:  _______________________________________________________________ 
        Name and Title                                                       Date 
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Board Monitoring of College Effectiveness 

A. 2025-26 Budget Update  
Caleb will provide an update on the College’s 2025-26 budget development. Each fund 
account is summarized as follows: 
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B. Review 10-Year Facilities Plan (Draft) 
Dan will present the draft of the 10-Year Facilities Plan. The plan follows. 
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C. Staffing Update 
Krista will provide an update on College staffing: 
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D. SWTC Foundation FY25 3rd Quarter Report 
Dennis will be at the meeting to answer questions on the following report: 

 
 
 
Southwest Tech News Releases 

News Releases | Southwest Tech News (swtc.edu) 
 

https://www.swtc.edu/news/news-releases/
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E. SWTC Real Estate Foundation FY25 3rd Quarter Report 
Dennis will be present to questions on the following report: 
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Information and Correspondence 

A. FTE Comparison and Student Success Scoreboard  

1. FTE Comparison Report 
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- 69 - 
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2. Student Success Scoreboard 
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B. Chairperson’s Report  

1. May 2025 WTCS Board Meeting Update 

2. District Boards Association Update 
 

C. Acting College President’s Report  

1. Aspen Award Updates 

2. Project RISE ERP / Anthology Update 

3. SWTC Clay Target Team – Conference Championship 

4. SWTC Golf Team – Regional Championship 

5. College Happenings 
 
 

D. Other Information Items 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. 2025-26 Public Hearing and Approval 

B.   Date, Time, & Place 
6:00 p.m. on Thursday, June 19, 2025, Southwest Tech, Room 430 
 

Adjourn to Closed Session  

A. Consideration of adjourning to a closed session for the purpose of 
 

 

1. Discussing a contract provision in an administrative contract per Wis. Stats. 
19.85(1)(c) {Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.}  
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B. Approval of Closed Session Minutes from April 24, 2025 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Item 
 
 
 

Adjournment 
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