
 
 
 
 

 
 
 

Southwest Wisconsin Technical College 
 

District Board Meeting 
 

 
Annual Meeting 

 
July 14, 2025 

 
 
 

Held at  
 

 
Southwest Tech 

1800 Bronson Boulevard 
Fennimore, WI  53809 

 
Conference Room 430 



Page 1 of 96 
 
 

Contents 
Annotated Agenda.......................................................................................................... 3 

Open Meeting ................................................................................................................ 7 

A. Roll Call ............................................................................................................................... 7 

B. Reports/Forums/Public Input ............................................................................................ 7 

Open Meeting ................................................................................................................ 7 

A. Oath of Office – Recently Appointed Board Members ...................................................... 7 

Adjourn to Closed Session ............................................................................................... 7 

A. Consideration of adjourning to a closed session for the purpose of ................................. 7 

B. Approval of Closed Session Minutes from June 19, 2025 .................................................. 7 

Reconvene to Open Session ............................................................................................. 8 

A. Action, if necessary, on Closed Session Items .................................................................... 8 

Consent Agenda ............................................................................................................. 8 

A. Approval of Agenda ............................................................................................................ 8 

B. Minutes from the June 19, 2025, Regular Board Meeting ................................................. 10 

C.  Financial Reports ................................................................................................................ 15 

1. Purchases Greater than $2,500............................................................................ 15 

2. Treasurer’s Cash Balance ..................................................................................... 17 

3. Budget Control ..................................................................................................... 18 

D.   Contract Revenue ............................................................................................................. 19 

E.   Personnel Items ................................................................................................................. 23 

F.  District Boards Association (DBA) 2025-26 Fee Assessment ............................................. 24 

Other Items Requiring Board Action ............................................................................. 26 

A. Election of the 2025-26 Board Officers ............................................................................ 26 

B. Approval of 2025-26 Signatory Policy .............................................................................. 26 

C. Designation of College’s 2025-26 Legal Counsel ............................................................. 30 

D. Designation of 2025-26 Depository ................................................................................. 44 

E. Approval of Three-Year Facilities Plan ............................................................................. 44 

F. Approval of Ten-Year Facilities Plan ................................................................................. 50 

Board Monitoring of College Effectiveness .................................................................... 53 



Page 2 of 96 
 
 

A. Presidential Search Process and RFP Update .................................................................. 53 

B. Academic Master Plan Update ......................................................................................... 80 

C. Review Draft of 2025-26 Strategic Directions ................................................................. 80 

D. Staffing Update ................................................................................................................ 83 

Information and Correspondence ................................................................................. 84 

A. Enrollment Report and Student Success Scoreboard ...................................................... 84 

1. Enrollment/FTE Comparison Report .................................................................... 84 

2. Student Success Scoreboard ................................................................................ 88 

B. Chairperson’s Report ....................................................................................................... 89 

1. District Boards Association (DBA) 2025-26 Committee Appointments ............... 89 

2. Nominations for 2025 District Boards Association (DBA) Awards: ...................... 96 

3. Designate 2025-26 Southwest Tech Foundation Board and Real Estate Foundation 
Board Representatives ............................................................................................. 96 

4. Discuss 2025 ACCT Leadership Congress:  October 22-25, 2025 ......................... 96 

C. Interim College President’s Report.................................................................................. 96 

1. 2025-26 Calendar Update .................................................................................... 96 

2. OPEB Actuarial Update ......................................................................................... 96 

3. College Happenings .............................................................................................. 96 

D. Other Information Items.................................................................................................. 96 

Establish Board Agenda Items for Next Meeting ........................................................... 96 

A. Agenda .............................................................................................................................. 96 

B.   Date, Time, & Place ........................................................................................................... 96 

Adjournment ................................................................................................................ 96 

 

 
 
 
 
 
 
 
 



Page 3 of 96 
 
 

Annotated Agenda  
 

                                                     
DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA 

                                                                        Monday, July 14, 2025 
                                                                                  6:00 p.m. 
                                                                      Southwest Tech Campus 

                                 1800 Bronson Boulevard, Fennimore, WI  53809 
                                                                       Conference Room 430 
 

                                                   ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s July 14, 2025, annual meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the Fennimore 
City Office to make the general public aware of the time, place, and agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

OPEN MEETING 
A. Oath of Office – Recently Appointed Board Members   

Chuck Bolstad, Jeanne Jordie, and Theresa Braudt will read the oath of office as 2025-
2028 Trustees to the Southwest Wisconsin Technical College District Board.   

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing potential candidates and evaluative criteria per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from June 19, 2025 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

CONSENT AGENDA 
A. Approval of Agenda   

The July 14, 2025, annual board meeting agenda is included in the electronic Board 
material. 

http://www.swtc.edu/about/board/meetings


Page 4 of 96 
 
 

B. Minutes of the June 19, 2025, Regular Board Meeting   
The minutes of the June 19, 2025, regular Board meeting are included with the electronic 
Board packet. 

C. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board materials.   

D. Contract Revenue  
There were 48 contracts totaling $408,093.54 in June 2025 presented for Board approval. 
The Contract Revenue Report is included within the electronic Board packet of 
information.  

E. Personnel Items  
The Personnel Report includes a recommendation for one new hire and two resignations. 
The report is included in the electronic Board packet. 

F. District Boards Association (DBA) 2025-26 Fee Assessment 
The 2025-26 District Boards Association (DBA) fee assessment letter and invoice in the 
amount of $24,487.80 are available within the electronic Board packet of materials. 

Recommendation: Approve the July 14, 2025, Consent Agenda as presented. 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Election of 2025-26 Board Officers 

Election of District Board officers for the 2025-26 fiscal year will be conducted at this 
time. 
Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice 
Chairperson, a Secretary, and a Treasurer. 
 

1. The officers shall be elected at the annual organizational meeting of the Board on the 
second Monday in July. The Chair for the past year shall conduct the entire 
organizational meeting. Newly elected officers take office “upon adjournment” of the 
organizational meeting. 

B. Approval of 2025-26 Signatory Authority Policy  
Per Southwest Wisconsin Technical College District Board Governance Policies, only 
designated Board Officers, the President, or the President’s designees as approved by the 
District Board may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. At the District Board’s annual organizational meeting in July, the Board 
reviews and authorizes a policy statement that defines who in the organization has the 
authority to sign for the College.  The Signatory Authority Policy with those individuals 
designated to sign on behalf of the College for 2025-26 is available with all other 
electronic Board material. 
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Recommendation – Approve, as presented, the Signatory Authority Policy identifying those 
individuals designated for 2025-26 with the authority to sign official or legally binding 
documents. 
C. Designation of 2025-26 College Legal Counsel 

Letters of engagement were received from the following legal counsels and are included 
within the electronic Board packet of materials:   
 

• General Legal Services – Boardman Clark, LLP, Fennimore, WI 
• Labor & Employment, Immigration, Litigation, College Administration, Education 

Law, and Contract Law – Jon Anderson of Husch Blackwell, LLP, Madison, WI 
• Bond Counsel – Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI 

Recommendation:  Retain the following law firms for 2025-26: Boardman Clark, LLP, 
Fennimore, WI, for General Legal Services;  Jon Anderson of Husch Blackwell, LLP, Madison, 
WI, for Labor & Employment, Immigration, Litigation, College Administration, Education Law, 
and Contract Law; and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for Bond 
Counsel. 
D. Designation of 2025-26 Depository 

At the April 27, 2024, District Board meeting, the District Board awarded a contract for 
banking services through a joint Request of Proposals (RFP) in conjunction with the 
Southwest Tech Foundation and Real Estate Foundation to MidWestOne Bank, 
Fennimore, WI, for a period beginning July 1, 2024, through June 30, 2029.  The awarded 
contract is being honored by MidWestOne Bank, and the College is satisfied with the 
service level and products offered by MidWestOne Bank. 

Recommendation:  Designate the 2025-26 official depository as MidWestOne Bank, 
Fennimore, WI, for fiscal year 2025-26. 
E. Approval of Three-Year Facilities Plan  

The electronic Board information includes the Three-Year Facilities Plan 2025-2028.  This 
annual plan is required by the Wisconsin Technical College System to be approved by the 
District Board and then submitted to the State Board. Dan Imhoff, Executive Director of 
Facilities, Safety, and Security, will present the report.   

Recommendation – Approve, as presented, the Three-Year Facilities Plan 2025-2028. 
F. Approval Ten-Year Facilities Plan 

Mr. Imhoff will present the Ten-Year Facilities Plan, which is included with the electronic 
Board materials.  

Recommendation – Approve, as presented, the Ten-Year Facilities Plan. 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Presidential Search Process and RFP Update 

Caleb White, Interim President and Vice President for Administrative Services, will present 
the presidential search’s estimated timeline and RFP. The information is included in the 
electronic Board packet of information.  
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B. Academic Master Plan Update 
Cynde Larsen, Chief Academic Officer, will provide an update on program mix and the 
Academic Master Plan. 

C. Review Draft of 2025-26 Strategic Directions 
Katie Glass, Chief Communications Officer, and Holly Clendenen, Chief Student Services 
Officer, will be available for questions regarding the draft of the College’s 2025-26 
Strategic Directions. The draft is included with the electronic Board information. 

D. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. 
A summary is included with the Board material. 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. Enrollment/FTE Comparison Report 
2. Student Success Scoreboard  
Ms. Glass and Ms. Clendenen will be available for a discussion and questions regarding 
the reports. 

B. Chairperson’s Report 
1. District Boards Association (DBA) 2025-26 Committee Appointments 

Information about the District Boards Association Committees is within the electronic 
Board packet.  Committee representatives will need to be determined at the Board 
meeting. 

2. Nominations for 2025 District Boards Association (DBA) Awards 
The District Board will seek staff input for this year’s nominations for the DBA’s 
Distinguished Alumni, Technical Education Champion (TECh), and Media awards. 
Nominations are due July 21, 2025. 

3. Designate 2025-26 Southwest Tech Foundation Board and Real Estate Foundation 
Board Representatives 
The Board will designate 2025-26 the representatives for the Southwest Tech 
Foundation Board and Real Estate Foundation Board. 

4. Discuss 2025 ACCT Leadership Congress:  October 22-25, 2025 
This year’s congress will be in New Orleans.  The Board will discuss whether 
representative(s) will attend. This year’s congress will be in New Orleans.  The Board 
will discuss whether representative(s) will attend, noting that early bird price 
registration ends August 15. 

C. Interim College President’s Report 
1. 2025-26 Calendar Update 
2. OPEB Actuarial Update 
3. College Happenings 

D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Approval of Board Monitoring Report: College Culture  
2. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 

B. Time and Place 
6:00 p.m., Thursday, August 28, 2025, Southwest Tech Conference Room 430, 1800 
Bronson Blvd., Fennimore, WI  53809 

 

ADJOURNMENT 
 

Open Meeting 
The following statement will be read: “The July 14, 2025, Southwest Wisconsin Technical 
College Board annual meeting is called to order.  This is open to the public and in compliance 
with State Statutes. Notice of the meeting has been sent to the press and posted on the 
College’s website at www.swtc.edu/about/board/meetings.  Notice is also posted on Campus, CESA3, and 
the Fennimore City Office to make the general public aware of the time, place, and agenda of 
the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 
 

Open Meeting 

A. Oath of Office – Recently Appointed Board Members 
Chuck Bolstad, Jeanne Jordie, and Theresa Braudt will read the oath of office as 2025-
2028 Trustees to the Southwest Wisconsin Technical College District Board.   

 

Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of 
1. Discussing potential candidates and evaluative criteria per Wisconsin Statutes 

19.85(1)(c) {Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from June 19, 2025 
 

http://www.swtc.edu/about/board/meetings
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Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 

Consent Agenda 
A. Approval of Agenda 

                                                             
      DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA 

                                                                      Monday, July 14, 2025, 6:00 p.m. 
                                                                             Southwest Tech Campus 

                                             1800 Bronson Boulevard, Fennimore, WI  53809 
                                                                              Conference Room 430 
 
 

                                                          AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s July 14, 2025, annual meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the Fennimore 
City Office to make the general public aware of the time, place, and agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

OPEN MEETING 
B. Oath of Office – Recently Appointed Board Members   

 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing potential candidates and evaluative criteria per Wisconsin Statutes 
19.85(1)(c) {Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from June 19, 2025 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

CONSENT AGENDA 
A. Approval of Agenda   

http://www.swtc.edu/about/board/meetings
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B. Minutes of the June 19, 2025, Regular Board Meeting   
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
F. District Boards Association (DBA) 2025-26 Fee Assessment 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Election of 2025-26 Board Officers   
B. Approval of 2025-26 Signatory Authority Policy  
C. Designation of 2025-26 College Legal Counsel 
D. Designation of 2025-26 Depository  
E. Approval of Three-Year Facilities Plan  
F. Approval of Ten-Year Facilities Plan 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Presidential Search Process and RFP Update 
B. Academic Master Plan Update 
C. Review Draft of 2025-26 Strategic Directions 
D. Staffing Update 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. Enrollment/FTE Comparison Report 
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. District Boards Association (DBA) 2025-26 Committee Appointments 
2. Nominations for 2025 District Boards Association (DBA) Awards 
3. Designate 2025-26 Southwest Tech Foundation and Real Estate Foundation Board 

Representatives 
4. 2025 ACCT Leadership Congress: October 22-25, 2025 

C. Interim College President’s Report 
1. 2025-26 Calendar Update 
2. OPEB Actuarial Update 
3. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Approval of Board Monitoring Report: College Culture  
2. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 
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B. Time and Place 
6:00 p.m., Thursday, August 28, 2025, Southwest Tech Conference Room 430, 1800 
Bronson Blvd., Fennimore, WI  53809 
 

 

ADJOURNMENT 
{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL 
DISABILITYSERVICES@SWTC.EDU.} 
 

B. Minutes from the June 19, 2025, Regular Board Meeting                                     

                                                                                             
MINUTES OF REGULAR MEETING FOR THE                                            
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
JUNE 19, 2025 
 

The Board of Southwest Wisconsin Technical College met in an open session of a regular 
meeting commencing at 6:00 p.m. on June 19, 2025, in Room 430 on the District Campus at 
1800 Bronson Boulevard in the City of Fennimore, Grant County, Wisconsin. The College’s Public 
Budget Hearing was also held.  
  

The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie, Chris Prange, Don Tuescher 
(arrived at 6:27 p.m.), and Jane Wonderling. Absent:  Tracy Fillback and Steve Williamson. 

 

Others present for all, or a portion of the meeting, included: 
 

Krista Weber, Chief Human Resources Officer and Acting President, and College Staff:  Holly 
Clendenen, Katie Glass, Dan Imhoff, Lori Needham, Caleb White, and Kris Wubben 
 

Dr. Doreen Larson, Southwest Tech’s Aspen Unlocking Opportunity: The Post-Graduation Success 
and Equity Network Coach 
 

Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, June 19, 2025 
     6:00 p.m. – Budget Hearing  

Regular Board Meeting - Immediately Following Budget Hearing 
Southwest Tech Campus 

1800 Bronson Boulevard, Fennimore, WI  53809 
Conference Room 430 

 

mailto:disabilityservices@swtc.edu
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AGENDA 
OPEN MEETING 
The following statement will be read: “The June 19, 2025, Southwest Wisconsin Technical College Board regular 
meeting is called to order.  This meeting is open to the public and in compliance with State Statutes. Notice of 
the meeting has been sent to the press, posted on the College’s website at 
www.swtc.edu/about/board/meetings, posted on campus, at CESA 3, and the Fennimore City Office in an 
attempt to make the general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA 
A. Approval of Agenda  
B. Minutes of the May 22, 2025, Regular Board Meeting 
C. Minutes of the May 29, 2025, Special Board Meeting  
D. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

E. Contract Revenue 
F. Personnel Items 
G. Association of Community College Trustees (ACCT) 2025-26 Membership Renewal 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of 2025-26 Budget 
B. Approval of Bid:  EPD Digger Derrick Truck  
C. Approval of Bid:  Building 300 Roofing Project 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Aspen Unlocking Opportunities Summary and Update 
B. Staffing Update  

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment/FTE Comparison Report and Student Success Scoreboard 

1. Enrollment/FTE Comparison Report 
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. District Boards Association Update 

C. Acting College President’s Report 
1. Southwest Tech Celebration & Open House – September 27, 2025 
2. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (ANNUAL MEETING) 
A. Agenda 

1. Oath of Office 
2. Election of 2025-26 Board Officers 
3. Approval of 2025-26 Signatory Policy  
4. Designation of 2025-26 College Legal Counsel  
5. Approval of the College’s Financial Institution 

http://www.swtc.edu/about/board/meetings
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6. Approval of 3-Year Facilities Plan 
7. Approval of 10-Year Facilities and Financing Plan 
8. Review 2025-2027 Strategic Directions (Draft) 
9. District Boards Association (DBA) 2025-26 Membership Renewal 

10. Designation of SWTC Foundation and Real Estate Foundation Representatives 
B. Time and Place 

1. 6:00 p.m., Monday, July 14, 2025, Southwest Tech’s Room 430, 1800 Bronson Blvd., Fennimore, WI  
53809 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of 

1. Discussing a personnel issue per Wisconsin Statutes 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility.}  

2.  Discussing administrative contracts per Wisconsin Statutes 19.85(1)(c) {Considering employment, 
promotion, compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} 

B. Approval of Closed Session Minutes from April 24, May 22, and May 29, 2025. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations, call 608-822-2632 or e-mail 
disabilityservices@swtc.edu.} 
                            

After a review of the Consent Agenda, including the June 19, 2025, agenda;  May 22, 2025 
and May 29, 2025, Board meeting minutes; financial reports; 229 contracts totaling 
$1,111,410.72 in May 2025; employment recommendation for Austin Yager, Advanced 
Manufacturing Instructor; resignation of Karyl Nicholson, Business Management and 
Economics Instructor; and the Association of Community College Trustees (ACCT) 2025 
Membership Renewal, Mr. Prange moved, seconded by Ms. Jordie, to approve the Consent 
Agenda, as presented. Motion adopted.  
 

Caleb White, Vice President for Administrative Services, presented the 2025-26 Budget.  The 
budget had been outlined at the public hearing. The FY2026 budget was built on a slight 
decrease (estimated .1 %) in revenue levels, estimated enrollments of 1,300 FTEs, and 
estimated expenditures of $27,283,200. The estimated projected tax effect on a $200,000 
home is $164.60.  Mr. Blume moved, seconded by Ms. Jordie, to approve the 2025-26 Budget 
as presented. Upon roll call vote, all present members voted affirmatively: Ms. Wonderling, 
Mr. Tuescher, Mr. Prange, Ms. Jordie, Mr. Enright, Mr. Blume, and Mr. Bolstad. The motion 
was unanimously adopted. 
 

Bids for a Digger Derrick Truck were summarized and examined. Mr. Enright moved, 
seconded by Ms. Jordie, to award the contract for a new Digger Derrick Truck to Utility Sales 
& Service of Appleton, WI, with a bid of $314,615.50. Motion adopted.  
 

mailto:disabilityservices@swtc.edu
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Bids for the Building 300 Roofing Project were summarized and examined. Mr. Prange 
moved, seconded by Ms. Jordie, to award the contract for Building 300’s Roofing Project to 
Jackson and Associates, LLC, of White Bear Lake, MN, with a bid of $146,000.  Motion 
adopted.  
 

Dr. Doreen Larson, Southwest Tech’s Aspen Unlocking Opportunity: The Post-Graduation 
Success and Equity Network Coach, summarized the College’s participation in the program. 
The network is now in its third year, with a primary goal of helping students graduate into 
high-paying careers. Dr. Larson indicated that Southwest Tech has articulated clear goals and 
signified strong commitments to strengthening dual-credit, on-time graduation, and transfer 
opportunities.   
 

Krista Weber, Chief Human Resources Officer and Acting President, delivered the monthly 
staff report. Current posted positions include a Manufacturing Outreach Coordinator and a 
Director of Human Resources.  
 

Katie Glass, Chief Communications Officer, overviewed this month’s FTE Comparison Report. 
A decrease in program degree-seeking students continues. An area of significant growth is 
within dual credit registration.  
 

Holly Clendenen, Chief Student Services Officer, updated the Board on the advancements 
made in Student Success Plans.  As of June 9, 2025, the following portions have been 
completed: 2,442 career assessments, 2,474 academic maps with supports and services, and 
1,297 financial budgets. 1,221 students have a completed plan.  The current average 2025-26 
student financial gap is $8,173.   
 

Under the Chairperson’s Report: 
• The District Boards Association (DBA) Update: 

o A briefing about the insurance trust by committee member, Mr. Prange.  
o The 2025-26 assessment will not show an increase and will be brought to the July 

meeting. 
 

Under the Acting College President’s Report and College Happenings:   
• The Southwest Tech Celebration & Open House is scheduled for Saturday, September 27, 

2025. In recognition of faculty and staff participation on a weekend, there is discussion 
about closing the College on Wednesday, November 26, 2025. The Board responded with 
positive feedback and expressed full support should this decision be made. 

• On June 18, the Wisconsin State Senate recognized Southwest Wisconsin Technical College 
as the #1 community college in the nation, celebrating our selection as the 2025 winner of 
the prestigious Aspen Prize for Community College Excellence.  

• Aspen Award Fund Update: Proceeds will support the Student Success Endowment and 
seed money for strategic direction projects.  
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• The $5000 checks were mailed to participating Dual Enrollment Success high schools this 
month. 

• The SWTC Golf Team finished ninth out of 16 teams at the recent NJCAA national 
competition. The tournament was held June 3-6 at the Chautauqua Golf Club in New York. 

• The SWTC Foundation was awarded a generous $5,000 grant from the United Fund of Iowa 
County. These funds will directly support wraparound student success services for Iowa 
County students. 

 

There was no discussion under the Other Information agenda item. 
 

Mr. Tuescher moved, seconded by Mr. Blume, to enter into a closed session to discuss a 
personnel issue per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} and to discuss administrative 
contracts per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.} Upon roll call vote, all present members voted 
affirmatively to enter a closed session: Ms. Wonderling, Mr. Tuescher, Mr. Prange, Ms. 
Jordie, Mr. Enright, Mr. Blume, and Mr. Bolstad. The motion carried, and the meeting went 
into a closed session at 7:05 p.m.   
 

Ms. Wonderling moved to adjourn the closed session, with Mr. Enright seconding the motion. 
The meeting adjourned from closed session at 8:36 p.m. There being no further business, the 
open session adjourned without further action.  
 
      _____________________________________ 
                Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D.   Contract Revenue 
 

There were 48 contracts totaling $408,093.54 in June 2025 being presented for Board approval: 
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E.   Personnel Items  
The Personnel Report includes a recommendation for one new hire and two 
resignations: 
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F.  District Boards Association (DBA) 2025-26 Fee Assessment 
The 2025-26 District Boards Association (DBA) fee assessment letter and invoice for 
$24,487.80 follow: 
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Recommendation: Approve the July 14, 2025, Consent Agenda as presented. 
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Other Items Requiring Board Action 

A.  Election of the 2025-26 Board Officers  
Election of District Board officers for the 2025-26 fiscal year will be conducted at this 
time. 
 
Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice 
Chairperson, a Secretary, and a Treasurer. 
 
1.  The officers shall be elected at the annual organizational meeting of the Board on 
the second Monday in July. The Chair for the past year shall conduct the entire 
organizational meeting. Newly elected officers take office “upon adjournment” of the 
organizational meeting. 

 
 
 

B.  Approval of 2025-26 Signatory Policy  
Per Southwest Wisconsin Technical College District Board Governance Policies only 
designated Board Officers, the President, or the President’s designees as approved by 
the District Board may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. At the District Board’s annual organizational meeting in July, the Board 
reviews and authorizes a policy statement defining who in the organization has the 
authority to sign for the College.  The Signatory Authority Policy with those individuals 
designated to sign on behalf of the College for 2025-26 follows. 

Recommendation – Approve, as presented, the Signatory Authority Policy identifying those 
individuals designated for 2025-26 with the authority to sign official or legally binding 
documents. 
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C. Designation of College’s 2025-26 Legal Counsel 
Letters of engagement were received from the following legal counsels:   
 

• General Legal Services – Boardman Clark, LLP, Fennimore, WI 
 

• Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law – Jon Anderson of Husch Blackwell, LLP, Madison, WI 

 
• Bond Counsel – Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI 

 
Their letters follow. 
 

Recommendation:  Retain the following law firms for 2025-26: Boardman Clark, LLP, 
Fennimore, WI, for General Legal Services;  Jon Anderson of Husch Blackwell, LLP, Madison, 
WI, for Labor & Employment, Immigration, Litigation, College Administration, Education 
Law, and Contract Law; and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for 
Bond Counsel. 
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D. Designation of 2025-26 Depository 
At the April 27, 2024, District Board meeting, the District Board awarded a contract for 
banking services through a joint Request of Proposals (RFP) in conjunction with the 
Southwest Tech Foundation and Real Estate Foundation to MidWestOne Bank, 
Fennimore, WI, for a period beginning July 1, 2024, through June 30, 2029.  The 
awarded contract is being honored by MidWestOne Bank, and the College is satisfied 
with the service level and products offered by MidWestOne Bank. 

Recommendation:  Designate the 2025-26 official depository as MidWestOne Bank, 
Fennimore, WI, for fiscal year 2025-26. 
 
 

E. Approval of Three-Year Facilities Plan 
The electronic Board information includes the Three-Year Facilities Plan 2025-2028.  
This annual plan is required by the Wisconsin Technical College System to be approved 
by the District Board and then submitted to the State Board. The report follows. 

Recommendation – Approve, as presented, the Three-Year Facilities Plan 2025-2028. 
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F. Approval of Ten-Year Facilities Plan 
The Ten-Year Facilities Plan is included below with the electronic Board material. The 
report summarizes the current state and future needs of Southwest Wisconsin 
Technical College’s buildings and grounds, along with the intended financing. 

Recommendation – Approve, as presented, the Ten-Year Facilities Plan. 
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Capital Spending 2025-26 2026-27 2027-28 2028-29
Instruction (program equipment)

000-91999--Acct 5841 820,000      1,000,000  1,100,000  1,100,000  
Instruct. Resources (library/media equipment)
92000-92999 -- Acct 5841 75,000        75,000        75,000        100,000      
General Institutional (IT equipment)
95000-96999 -- Acct 5841 1,223,000  1,200,000  1,200,000  1,200,000  
Physical plant (furniture & facilities construction, remodeling, maintenance & equipment)

725,000      200,000      200,000      250,000      
Required Maintenance Items

Building 1600 
flooring

       120,000 Bldg. 500 electrical 
service upgrade

100,000 Bldg. 100 Electrical 
Service upgrade

100,000  Bldg. 200 electric 
serv upgrade 

       100,000 

Lenz roof and 
rooftops units

285,000  Batteries in UPS 
system 1700 

         65,000 Building 500 Roof 
replacement

       750,000 Bldg. 300 Electric 
upgrade

100,000      

400 Main Entrance 
Doors

15,000 Parking lot 
restripe and 
patching

20,000
Student Collaboration 
Space/ Student Space 
revitalize 225,000

Data Center UPS 
Cooling System 
Replacement

150,000

Building 400 Roof 
top unit

200,000

Energy monitoring 
system

25,000

Building Lighting 
Control System / 
Lighting upgrade 200,000

New Construction

Dodgeville 
Outreach Site 1,500,000

Manufacturing 
Building 
Addition/Remod 1,500,000

Remodeling
Cafe Patio Space 
Revitalization 
(student senate)

40,000 Family Restroom 
in Health Science

50,000        
Building 500 
Restroom update 100,000

Bldg 100 Remodel 400,000
 Highway 18 Farm 
Property 
Improvement/Signag
e 

       125,000 

3,878,000  4,210,000  4,275,000  4,350,000  
4 4 4 4.2
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Capital Spending 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35
Instruction (program equipment)

000-91999--Acct 5841 1,200,000  1,200,000  1,300,000  1,200,000  1,300,000  1,200,000  
Instruct. Resources (library/media equipment)
92000-92999 -- Acct 5841 100,000      100,000      100,000      150,000      150,000      150,000      
General Institutional (IT equipment)
95000-96999 -- Acct 5841 1,200,000  1,200,000  1,300,000  1,300,000  1,300,000  1,300,000  
Physical plant (furniture & facilities construction, remodeling, maintenance & equipment)

250,000      250,000      300,000      300,000      300,000      300,000      
Required Maintenance Items

 oof Replacement 200,000  Building 500 
sprinkler 

250,000      200/300 elevator 
upgrade

       300,000 Health Science 
HVAC Equip

850,000      100 Roof 
Replacement

900,000 Building 200 
roof replace

800,000

Ag/Auto HVAC 
Equipment 

750,000      Building 300 roof 
replacement

850,000       Upgrade clock 
system 

       150,000 Childcare Roof 
Replace

400,000 Building 200 
rooftop units

650,000

Building 400 Roof 
Replacement

650,000 Parking Lot 
replacements

200,000       Highway F Farm 
improvements 

       150,000 Bldg 100 Roof 
Unit Replace

650,000      

Burn Building - repair 
padgenite

         50,000 Room 430 Roof 
Replacement

250,000

 Bldg 100,200,300 
Clearstory 
Windows 

       350,000 

 Bldg Automation 
System Upgrade 

       400,000 

Dining Servery 450,000      

Interior Campus 
Signage Project

500,000      

Bldg 1600 
Add/ 
Sustainability 

1,500,000 Agricultural 
Center 

1,500,000 New EPD/Fire 
Building

1,500,000

 200 classroom, 
restroom, office 
space  

       850,000  Building 200 
remodel 

       750,000 Building 2000 
upgrades

750,000      Knox  
renovation

850,000      

 2200 storage, 
scenarios, 
showers 

       550,000  Childcare 
renovation 

500,000      

 IT office suite 
remodel 

       250,000 Building 500 
Renovation

850,000      

4,400,000  4,500,000  7,150,000  7,150,000  7,100,000  6,750,000  
4.4               4.5 7.1 7.2 7.2 7.2
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Board Monitoring of College Effectiveness 

A. Presidential Search Process and RFP Update 
Caleb White, Interim President and Vice President for Administrative Services, will 
present the presidential search’s estimated timeline and RFP.  The information follows. 
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B. Academic Master Plan Update 
Cynde Larsen, Chief Academic Officer, will provide an update on program mix and the 
Academic Master Plan. 

 

C. Review Draft of 2025-26 Strategic Directions 
Katie Glass, Chief Communications Officer, and Holly Clendenen, Chief Student Services 
Officer, will be available for questions regarding the draft of the College’s 2025-26 
Strategic Directions. The draft follows: 
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D. Staffing Update 
A summary of College Staffing follows: 
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Information and Correspondence 

A. Enrollment Report and Student Success Scoreboard   

1. Enrollment/FTE Comparison Report 
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2. Student Success Scoreboard 
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B. Chairperson’s Report 

1. District Boards Association (DBA) 2025-26 Committee Appointments 
Information from the District Boards Association regarding Committees and 
assignments follows.  The SWTC District Board representation within the 
committees will be determined at the meeting. 
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2. Nominations for 2025 District Boards Association (DBA) Awards:   
The District Board will seek staff input for this year’s nominations for the DBA’s 
Distinguished Alumni, Technical Education Champion (TECh), and Media awards. 
Nominations are due July 21, 2025. 

 

3. Designate 2025-26 Southwest Tech Foundation Board and Real Estate 
Foundation Board Representatives 
The District Board will designate a 2025-26 representative for the Southwest 
Tech Foundation Board and Real Estate Foundation Board. 

4. Discuss 2025 ACCT Leadership Congress:  October 22-25, 2025 
This year’s congress will be in New Orleans.  The Board will discuss whether 
representative(s) will attend, noting that early bird price registration ends August 
15. 

 

C. Interim College President’s Report 

1. 2025-26 Calendar Update 

2. OPEB Actuarial Update 

3. College Happenings 
 

D. Other Information Items 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Approval of Board Monitoring Report:  College Culture 
2. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 

B.   Date, Time, & Place 
6:00 p.m., Thursday, August 28, 2025, Southwest Tech’s Conference Room 430, 
1800 Bronson Blvd., Fennimore, WI  53809 

Adjournment 
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