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Annotated Agenda  

 
      DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, October 23, 2025 
                                           6:00 p.m. – Regular District Board Meeting  

                         1800 Bronson Boulevard, Fennimore, WI  53809 
 Conference Room 430 

                                                               ANNOTATED AGENDA 
OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s October 23, 2025, regular meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and the 
Fennimore City Office in an attempt to make the general public aware of the time, place, and 
agenda.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g) {Conferring 
with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or 
is likely to become involved.} 

 

2. Discussing potential presidential candidates and evaluative criteria per Wisconsin 
Statutes 19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility.}  

 

B. Approval of September 25, 2025, and October 10, 2025, Closed Session Minutes 
 
RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
CONSENT AGENDA 
A. Approval of Agenda   

The October 23, 2025, regular meeting agenda is included in the electronic Board 
material. 
 

http://www.swtc.edu/about/board/meetings
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B. Approval of September 25, 2025, Regular Board Meeting Minutes   
The September 25, 2025, regular meeting minutes are included with the electronic Board 
material. 

 

C. Approval of October 10, 2025, Special Board Meeting Minutes  
The October 10, 2025, special meeting minutes are included with the electronic Board 
material. 

 

D. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board materials.  

 

E. Contract Revenue  
There were four contracts totaling $11,106.25 in September 2025, presented for Board 
approval. The Contract Revenue Report is included within the electronic Board packet of 
meeting information.  

 

F. Personnel Items  

The Personnel Report includes recommendations for two new hires, one 
promotion/transfer, and three retirements. The report is included in the electronic Board 
meeting packet. 

 
OTHER ITEMS REQUIRING BOARD ACTION  
A. Approval of Updated Capital Project Financing Plan 

Caleb White, Interim President and Vice President for Administrative Services, will review 
with the Board a proposal to amend the College’s capital project financing plan.  The 
updated plan is included within the electronic packet of meeting materials.  

Recommendation:   Approve, as presented, the Updated Capital Project Financing Plan. 
 

B. Resolution Authorizing the Issuance of Not to Exceed $4,500,000 General Obligation 
Promissory Notes, Series 2025A; and Setting the Sale  
Mr. White will present the following: Up to $700,000 for the public purpose of paying the 
cost of building remodeling and improvement projects, and up to $3,800,000 for the 
public purpose of paying the costs of the acquisition of movable equipment, are being 
requested. The resolution is included within the electronic Board packet of materials. 

Recommendation:   Approve the Resolution Authorizing the Issuance of Not to Exceed 
$4,500,000 General Obligation Promissory Notes, Series 2025A; and Setting the Sale. 

 

C. Resolution for Providing Tax Levy for the Year 2025  
Included within the electronic packet of meeting materials are the College’s 2025 levy 
proposal, a levy historical document, and the 2025 resolution authorizing Southwest 
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Wisconsin Technical College to levy taxes for 2025 for $5,325,000 for operational 
expenses and $6,900,000 for debt retirement for a total tax levy of $12,225,500.  This 
resolution will be presented for Board approval.  Mr. White will present this information 
at the meeting. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for the Year 
2025.   

 

D. Approval of Fund & Account Transfers (2024-25 Budget Modifications)  
Information on the budget modifications is available electronically with all other Board 
material.  Mr. White will present a financial review followed by a review of the changes to 
the following funds: General, Capital, and Enterprise. 

Recommendation:  Approve, as presented, the 2024-25 Budget Modifications. 
 

E. Approval of Benefits and Compensation Proposal  
The electronic Board packet of meeting information includes a proposal for Benefits and 
Compensation. Mr. White will review the proposal and request approval at the meeting.  

Recommendation:  Approve, as presented, the Benefits and Compensation Proposal. 
 

F. Approval of Wisconsin Code of Ethics Resolution  
A resolution identifying the College employees subject to the Wisconsin Code of Ethics for 
Public Officials and Employees is included in this month’s electronic Board packet. This 
annual resolution is presented to the Board for approval.  

Recommendation – Approve, as presented, the 2025 Code of Ethics Resolution. 
 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Review of Purchasing Activity  

Included in the electronic board meeting packet is a six-year Purchase Card Activity 
Summary report and a listing of the FY2025 >$50,000 Vendors.  
 

B. Staffing Update 
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing. 
A summary is included with the Board material. 

 
INFORMATION AND CORRESPONDENCE 
A. Enrollment & Application Reports and Student Success Scoreboard 

1. FTE Comparison Report  
2. 2025-26 Program Application Comparison Reports 

i.Comparison to October 2023 
ii. Comparison to November 2024  

3. Student Success Scoreboard  
Katie Glass, Chief Communications Officer, and Holly Clendenen, Chief Student Services 
Officer, will share insights on this month’s reports.    
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B. Presidential Search Update 
Included in the electronic Board meeting packet is a summary highlighting the Search’s 
process thus far. Connie Haberkorn, Human Resources Director and Presidential Search 
Liaison, will be present at the meeting to answer questions the Board may have.  
 

C. Chairperson’s Report 
1. District Boards Association (DBA) Personnel Change 
2. WTCS Board Meeting at Southwest Tech, November 4-5, 2025 
3. Joint Meeting: SWTC District/Foundation/Real Estate Foundation Boards – November 

19, 2025 
 

D. Interim College President’s Report 
1. Overview of the October 22, 2025, College Inservice  
2. Rural Community Colleges Article  

The electronic Board packet of materials includes an article that will be briefly 
discussed during the meeting. 

3. College Happenings 
E. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Approval of Board Monitoring Report: Student Access and Success 
2. Resolution Awarding the Sale of $4,500,000 General Obligation Promissory Notes, 

Series 2025A 
3. Review of 2026-27 Budget Process 
4. SWTC Real Estate Foundation and Foundation Quarterly Reports 
5. American Association of Community Colleges (AACC) Membership 

B. Time and Place 
 TBD 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s October 23, 2025, regular meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice of the meeting has been sent to the press and posted 
on the College’s website at www.swtc.edu/about/board/meetings.  Notice is also posted on Campus, 
CESA3, and the Fennimore City Office to make the general public aware of the time, place, and 
agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 
 

Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of 
1. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g) {Conferring 

with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is 
or is likely to become involved.} 

 

2. Discussing potential presidential candidates and evaluative criteria per Wisconsin 
Statutes 19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from September 25, 2025, and October 10, 
2025 

 

Reconvene to Open Session 

A.   Action, if necessary, on Closed Session Items 
 

Consent Agenda 
A. Approval of Agenda 

 
 

 

http://www.swtc.edu/about/board/meetings
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      DISTRICT BOARD MEETING NOTICE/AGENDA 

   Thursday, October 23, 2025 
                                                6:00 p.m. – Regular District Board Meeting  

                             1800 Bronson Boulevard, Fennimore, WI  53809 
   Conference Room 430 

                                                                AGENDA 
OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s October 23, 2025, regular meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and the 
Fennimore City Office in an attempt to make the general public aware of the time, place, and 
agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing potential legal situations per Wisconsin Statutes 19.85(1)(g) {Conferring with 
legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or 
is likely to become involved.} 

2. Discussing potential presidential candidates and evaluative criteria per Wisconsin 
Statutes 19.85(1)(c) {Considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility.}  

B. Approval of September 25, 2025, and October 10, 2025, Closed Session Minutes 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

CONSENT AGENDA 
A. Approval of Agenda   
B. Approval of September 25, 2025, Regular Board Meeting Minutes   
C. Approval of October 10, 2025, Special Board Meeting Minutes  
D. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

http://www.swtc.edu/about/board/meetings
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E. Contract Revenue  
F. Personnel Items 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Updated Capital Financing Plan 
B. Resolution Authorizing the Issuance of Not to Exceed $4,500,000 General Obligation 

Promissory Notes, Series 2025A; and Setting the Sale  
C. Resolution for Providing Tax Levy for the Year 2025  
D. Approval of Fund & Account Transfers (2024-25 Budget Modifications)  
E. Approval of Benefits and Compensation Proposal  
F. Approval of Wisconsin Code of Ethics Resolution  

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Review of Purchasing Activity  
B. Staffing Update  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment & Application Reports and Student Success Scoreboard 

1. FTE Comparison Report  
2. 2025-26 Program Application Report 

i. Comparison to October 2023 
ii. Comparison to November 2024 

3. Student Success Scoreboard  
B. Presidential Search Update 
C. Chairperson’s Report 

1. District Boards Association (DBA) Personnel Change 
2. WTCS Board Meeting at Southwest Tech, November 4-5, 2025 
3. Joint Meeting: SWTC District/Foundation/Real Estate Foundation Boards – November 

19, 2025 
D. Interim College President’s Report 

1. Overview of the October 22, 2025, College Inservice  
2. Rural Community Colleges Article 
3. College Happenings 

E. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Approval of Board Monitoring Report: Student Access and Success 
2. Resolution Awarding the Sale of $4,500,000 General Obligation Promissory Notes, 

Series 2025A 
3. Review of 2026-27 Budget Process 
4. SWTC Real Estate Foundation and Foundation Quarterly Reports 
5. American Association of Community Colleges (AACC) Membership 
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B. Time and Place - TBD 
 

ADJOURNMENT 
{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU.} 
 

 

B. Minutes from the September 25, 2025, Regular Board Meeting                                     

                                                                                             
MINUTES OF A REGULAR MEETING FOR THE                                            
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
SEPTEMBER 25, 2025 
 

The Board of Southwest Wisconsin Technical College met in an open session of a regular 
meeting commencing at 6:01 p.m. on September 25, 2025, in Conference Room 430 on the 
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County, 
Wisconsin.  
 

The following members were present:  
 

David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie, Chris Prange, Don Tuescher, Steve 
Williamson, and Jane Wonderling. Absent:  Theresa Braudt 
Others present for all, or a portion of the meeting, included: 
 

Caleb White, Interim President and Vice President for Administrative Services, and College Staff:  
Heath Ahnen, Karen Campbell, Holly Clendenen, Dennis Cooley, Karen Farner, Katie Glass, 
Mandy Henkel, Christina Hill, Dan Imhoff, Cynde Larsen, Kim Maier, Isabelle Manning, Lori 
Needham, Nicole Nelson, Kris Schoville, Amy Seeboth-Wilson, Gabby Snider, Krista Weber. 
 

Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 
 

 
      DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, September 25, 2025 
                                                               6:00 p.m. – Regular District Board Meeting  

                                            1800 Bronson Boulevard, Fennimore, WI  53809 
                                                                               Conference Room 430 
                                                                      AGENDA 
OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District Board’s September 
25, 2025, regular meeting is called to order.  This is open to the public and in compliance with State Statutes. 
Notice has been sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings, 

mailto:disabilityservices@swtc.edu
http://www.swtc.edu/about/board/meetings
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and posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public aware 
of the time, place, and agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

INFORMATION AND CORRESPONDENCE 
A. Overview of the September 27, 2025, SWTC Celebration & Open House 
 

ADJOURN TO CLOSED SESSION  
A.    Consideration of adjourning to a closed session for the purpose of  

1. Discussing employee compensation per Wisconsin Statutes 19.85(1)(c) {Considering employment, 
promotion, compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

2. Discussing potential legal situation per Wisconsin Statutes 19.85(1)(g) {Conferring with legal counsel for 
the governmental body who is rendering oral or written advice concerning strategy to be adopted by 
the body with respect to litigation in which it is or is likely to become involved.} 

3. Discussing potential presidential candidates and evaluative criteria per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility.}  

B. Approval of August 28, 2025, Closed Session Minutes 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

CONSENT AGENDA 
A. Approval of Agenda   
B. Approval of August 28, 2025, Board Meeting Minutes  
C. Financial Reports 

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items 
F. Approval of Amendment to the July 14, 2025, Annual Board Meeting Minutes 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Concept Review: Clinical Medical Assistant (Program 30-509-5) 
B. Approval of Board Monitoring Report:  Compliance 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. FTE Comparison Report 
2. Student Success Scoreboard 

B. Chairperson’s Report 
1. Presidential Search Update 
2. WCTC 2025 Biennial Legal Issues Conference (Oct. 16-17, 2025) & District Boards Association Fall 

Meeting (Oct. 17-18, 2025) at Waukesha County Technical College 
C. Interim College President’s Report 

1. November Joint Board Proposal 
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2. District Boards Association Survey 
3. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Approval of Bid: Laser Welder 
2. Resolution for Adoption of 2025 Tax Levy 
3. Fund & Account Transfers (2024-25 Budget Modifications) 
4. Review of Purchasing Activity 
5. WI Code of Ethics Resolution 

B. Date, Time, and Place 
Thursday, October 23, 2025, 6:00 p.m., Southwest Tech Conference Room 430, 1800 Bronson Blvd, 
Fennimore, WI  53809 

 

ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU.} 
 
 

A summary highlighting the events of the upcoming September 27, 2025, Southwest Tech 
Celebration and Open House was given by the following members of the event’s core 
planning team:  Christina Hill, Dining Services Manager/Lead Chef;  Isabelle Manning, HR 
Generalist; Nicole Nelson, Bookstore Manager; and Gabby Snider, Administrative Assistant.  
The day will include campus tours, program showcases, guest speakers, live music, food 
prepared by SWTC, food trucks, and children's entertainment. 
 

Mr. Bolstad moved, seconded by Mr. Blume, to adjourn to closed session to discuss 
employee compensation per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility}; a potential legal situation per 
Wisconsin Statutes 19.85(1)(g) {Conferring with legal counsel for the governmental body who 
is rendering oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved}; and potential presidential 
candidates and evaluative criteria Wis. Stats. 19.85(1)(c) {Considering employment, 
promotion, compensation, or performance evaluation data of any public employee over 
which the governmental body has jurisdiction or exercises responsibility.} Upon roll call vote, 
all present members voted in the affirmative: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. 
Jordie, Mr. Tuescher, Mr. Williamson, Ms. Wonderling, and Mr. Prange.  The motion carried, 
and the meeting adjourned to a closed session at 6:14 p.m. The Board reconvened to open 
session at 6.49 p.m.  
 

After a review of the Consent Agenda, including the September 25, 2025, agenda; the August 
28, 2025, Board meeting minutes; financial reports, nine contracts totaling $33,890.00 in 
August 2025; employment recommendations of Thomas Moravits, Electrical Power 
Distribution Lab Assistant, and Stacia Stephenson, Director of Foundation; the retirement of 
Margaret Chubb, Financial Aid Assistant/Accounting Bursar; and an amendment to the July 

mailto:disabilityservices@swtc.edu
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14, 2025, Board meeting minutes, Mr. Bolstad moved, seconded by Mr. Blume, to approve 
the Consent Agenda, as presented. Motion adopted.  
 

A Concept Review for a Technical Diploma in Clinical Medical Assistant (Program Number 30-
509-5) was presented by Cynde Larsen, Chief Academic Officer; Kris Schoville, Academic 
Lead/Medical Assistant Instructor; and Karen Farner, Academic Lead/Medical Lab Tech 
Program Director/Instructor. It was noted that the new program is a restructuring of the 
current Medical Assistant program, transitioning from a two-semester format to a three-
semester format consisting of three 8-week sections. The revision will adjust the program’s 
total credits from 28 to 24. Mr. Tuescher moved, seconded by Mr. Enright, to approve the 
Concept Review for the Clinical Medical Assistant Technical Diploma (Program 30-509-5). The 
next step in the process will be a review and approval by the Wisconsin Technical College 
System’s District Board. 
 

Mandy Henkel, Executive Director of College Effectiveness/Accreditation, and Karen 
Campbell, Compliance Officer, presented the September 2025 Board Monitoring Report-
Compliance. Ms. Henkel reported that the College is in its ninth year of a ten-year Higher 
Learning Commission accreditation cycle. The upcoming comprehensive evaluation visit, 
including a federal compliance review, is scheduled for November 30–December 1, 2026. 
Preparations include emphasizing evidence collection, continuous improvement 
documentation, and stakeholder engagement. In addition, as part of the report, Ms. 
Campbell reviewed the fiduciary compliance responsibilities of Board members. Mr. 
Williamson moved, seconded by Mr. Enright, to approve, as presented, the September 2025 
Board Monitoring Report – Compliance. Motion adopted.  
 

The College Staffing report was provided by Krista Weber, Chief Human Resources Officer. 
Current postings include Software Development Instructor, Medical Laboratory Technician 
Instructor, and a Driver’s Education Program Coordinator (internal posting). 
 

Katie Glass, Chief Communications Officer, presented the Enrollment/FTE Comparison 
Report. FTE enrollments are remaining steady compared to the same period last year with a 
.8% increase.  
 

Holly Clendenen, Chief Student Services Officer, provided an update on the monthly Student 
Success Scoreboard. As of September 15, 2025, 771 program students and 106 dual credit 
students, who are currently taking a class, have completed a Success Plan. There are 54 
potential future students with a completed success plan who have applied and are accepted 
but are not yet taking any classes. This month, the report introduces reporting data on Adult 
Education and English Language Learning (ELL) students.  Seven ELL students with a 
completed plan are currently taking a class at Southwest Tech. Data also indicates that 43% 
of 2025-26 students who reported an initial financial gap have seen a reduction in the gap.  
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Under the Chairperson’s Report: 
• Presidential Search Update:  
o Two planning meetings have been held thus far with the consulting firm, AGB Search, 

and an aggressive, yet adjustable, timeline has been established.  
o The Search Committee is almost finalized. 
o Board Chairperson, Chris Prange, is attending all meetings as a non-voting member of 

the committee. If one of the board members needs to step down from the committee, 
he will then be prepared to step in as a voting member.    

• WTCS 2025 Biennial Legal Issues Conference (Oct. 16-17, 2025) & District Boards 
Association Fall Meeting (Oct. 17-18, 2025) at Waukesha County Technical College. The 
legal conference will not be virtual. Board member Kent Enright plans to attend. 

 

Under the Interim College President’s Report and College Happenings:   
• November Joint Board Proposal: Discussion regarding a District Board meeting with the 

Foundation and Real Estate Foundation, the afternoon of November 19 (the same day as 
the Foundation’s Scholarship Reception). The Board decided to schedule the meeting with 
the understanding that not every District Board member will be able to attend. 

• The Board provided feedback to Mr. White that will assist him in completing a District 
Boards Association Survey. 

• Under College Happenings:  
o Financial auditors are on campus this week. 
o The Nursing program concluded an accreditation visit for student success and program 

quality. Additional reviews for Midwifery and Radiography are upcoming.  
o The Child Care Center again earned a 4-star YoungStar rating, recognizing its safe, 

high-quality learning environment. 
o The Veterans Affairs Compliance Survey was completed with no findings. 
o The ERP core team continues to meet each week, pushing initiatives.  
o The Solar field is now totally functioning.  

 

There were no items reported under Other Information Items. 
 

With no further business to come before the Board, Ms. Wonderling moved to adjourn the 
meeting, with Mr. Blume seconding the motion.  The motion carried, and the meeting 
adjourned at 8:27 p.m. 
      _____________________________________ 
                Kent Enright, Secretary 
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C. Minutes from the October 10, 2025, Special Board Meeting                                     

                                                                                             
MINUTES OF A SPECIAL MEETING FOR THE                                            
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
 

The Board of Southwest Wisconsin Technical College met remotely over Zoom in an open 
session of a special meeting commencing at 8:33 a.m. on October 10, 2025. 
 

The following members were present:  
 

David Blume, Charles Bolstad, Theresa Braudt (arrived at 9:27 a.m.), Kent Enright, Chris 
Prange, and Jane Wonderling. Absent: Jeanne Jordie, Don Tuescher, and Steve Williamson 

 

Others in attendance: 
 

Fred Moore and Jeanne Jacobs of AGB Search; Connie Haberkorn, Human Resources Director & 
Presidential Search Liaison; Lori Needham, Executive Assistant; Kajal Patel, SWTC Student 
Ambassador; Theresa Sander, Biddick Inc.; CoraBeth Schmitz, Student Financial Assistance 
Manager; Kris Schoville, Academic Lead/Medical Assistant Instructor and SWTC Foundation 
President; John Troxel, Network Administrator 
 

Chairperson Prange called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 
 

 
    DISTRICT BOARD MEETING NOTICE/AGENDA 

  8:30 a.m., Friday, October 10, 2025 
Remote via Zoom  

(Please contact Lori Needham at lneedham@swtc.edu for Zoom link information.) 
 

                                                                         AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District Board’s October 10, 
2025, special meeting is called to order.  This is open to the public and in compliance with State Statutes. Notice 
has been sent to the press, posted on the College’s website at www.swtc.edu/about/board/meetings, and 
posted on campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public aware of 
the time, place, and agenda.” 
 

A. Roll Call 
 

ADJOURN TO CLOSED SESSION   
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing information that, if made available to the general public, would advantage a future 
candidate over a candidate who was not aware of that information per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility.}  

mailto:lneedham@swtc.edu
http://www.swtc.edu/about/board/meetings
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2. Discussing information that, if made available to the general public, would advantage a future 

candidate over a candidate who was not aware of that information per Wisconsin Statutes 19.85(1)(e) 
{Deliberating or negotiating the purchasing of public properties, investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session.}  

 

RECONVENE TO OPEN SESSION  
B. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU.} 
 
Mr. Bolstad moved, seconded by Mr. Enright, to adjourn to closed session to discuss 
information that, if made available to the general public, would advantage a future candidate 
over a candidate who was not aware of that information per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.} and 19.85(1)(e) {Deliberating or negotiating the purchasing of public 
properties, investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session.} Upon roll call vote, all present 
members voted in the affirmative: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Wonderling, and 
Mr. Prange.  The motion carried, and the meeting adjourned to a closed session at 8:34 a.m. 
No action was taken during the closed session.  
 
With no further business to come before the Board, Mr. Enright moved to adjourn the meeting, 
with Ms. Wonderling seconding the motion.  The motion carried, and the meeting adjourned at 
10:31 a.m. 
      _____________________________________ 
                Kent Enright, Secretary 
 
       
                                           

mailto:disabilityservices@swtc.edu
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D.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance  
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3. Budget Control   
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E.   Contract Revenue  
 

There were four contracts totaling $11,106.25 in September 2025 being presented for Board approval: 
 

 

Contract Holder Contract # Service Provided Contact
Number 
Served Price

Exchange of 
Services 

(Instructional 
Fees Waived) O

n-
C

am
pu

s

O
ff

-C
am

pu
s

W
ai

ve
r

L&M Corrugated Container Corp 03-2026-0079-I-41 Leaderhips Academy - Person (DOE Grant) Dennis Cooley 7 3,456.25$             No X

Schreiber Foods 03-2026-0080-I-41 Continuous Improvement Workshop (DOE Grant) Dennis Cooley 50.00$                   No X

L&M Corrugated Container Corp 03-2026-0081-T-41 Safety Readiness Review (DOE Grant) Dennis Cooley 100.00$                No X

Cardinal Glass Industries 03-2026-0088-I-41 FANUC Robotics Operations & Programs Dennis Cooley 5 7,500.00$             No X

TOTAL of all Contracts              12 11,106.25$          
Exchange of Services -          -$                       

For Pay Service 12            11,106.25$          

2025-2026 CONTRACTS
9/1/2025 to 9/30/2025

INDIRECT COST FACTOR
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F.   Personnel Items   
The Personnel Report includes a recommendation of two new hires, one 
promotion/transfer, and three retirements:   

 

                                                
         

    
 

 
 
Recommendation: Approve the October 23, 2025, Consent Agenda as presented. 
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Other Items Requiring Board Action  

A.  Approval of Updated Capital Financing Plan 
Caleb White, Interim President and Vice President for Administrative Services, will 
review a proposal to amend the College’s capital project financing plan.  The updated 
plan follows. 

Recommendation:   Approve, as presented, the Updated Capital Project Financing Plan. 
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B. Resolution Authorizing the Issuance of Not to Exceed $4,500,000 General 
Obligation Promissory Notes, Series 2025A; and Setting the Sale  
Mr. White will present the following: Up to $700,000 for the public purpose of paying 
the cost of building remodeling and improvement projects, and up to $3,800,000 for 
the public purpose of paying the costs of the acquisition of movable equipment, are 
being requested. The resolution is included as follows. 

Recommendation:   Approve the Resolution Authorizing the Issuance of Not to Exceed 
$4,500,000 General Obligation Promissory Notes, Series 2025A; and Setting the Sale. 
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C. Resolution for Providing Tax Levy for the Year 2025 
Following is the College’s 2025 levy proposal, a levy historical document, and the 2025 
resolution authorizing Southwest Wisconsin Technical College to levy taxes for 2025 for 
$5,325,000 for operational expenses and $6,900,000 for debt retirement for a total tax 
levy of $12,225,500.  This resolution will be presented for Board approval.  Mr. White 
will present this information at the meeting.  

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for the 
Year 2025.   
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D. Approval of Fund & Account Transfers (2024-25 Budget Modifications) 
Information on the budget modifications follows. Mr. White will present a financial 
review followed by a review of the changes to the following funds: General, Capital, 
and Enterprise. 

Recommendation:  Approve, as presented, the 2024-25 Budget Modifications. 
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E. Approval of Benefits and Compensation Proposal 
Mr. White will present a recommendation for Benefits and Compensation for Board 
approval: 

 

                                               
 
Compensation and Benefits Proposal: 
 
In recognition of the positive operational budget variance achieved in 2024/25, due in no 
small part to the strong fiscal stewardship shown by college employees, the college is 
recommending the following: 
 

• Pay all regular FT employees a $1,200 stipend and all regular PT employees a 
$600 stipend on the first payroll in December (12/5/25) 

 
Per guidance from the college’s benefit consultant, the college is recommending the 
following changes to premium rates under the self-insured models for the following 
benefits: 
 

• Increase health premiums by 3% for all coverage tiers beginning January 1, 2026 
• Increase dental premiums by 2.5% for all coverage tiers beginning January 1, 2026 

 
 
Recommendation: Approve, as presented, the Benefits and Compensation Proposal.  
 
 
 
 
 
 

F. Approval of Wisconsin Code of Ethics Resolution 
A resolution identifying the College employees subject to the Wisconsin Code of Ethics 
for Public Officials and Employees follows. This annual resolution is presented to the 
Board for approval.  

Recommendation – Approve, as presented, the 2025 Code of Ethics Resolution. 
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Board Monitoring of College Effectiveness  

A. Review of Purchasing Activity  
See below for a six-year Purchase Card Activity Summary report and a listing of the 
FY2025 >$50,000 Vendors. 
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B. Staffing Update  
A summary of College Staffing follows: 
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Information and Correspondence 
A. Enrollment & Application Reports and Student Success Scoreboard 

1. FTE Comparison Report: 
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2. 2025-26 Program Application Comparison Reports 
i. 2025-26 Comparison to October 2023 
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ii. 2025-26 Comparison to November 2024 
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3. Student Success Scoreboard  
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B. Presidential Search Update 
Included below is a summary highlighting the Search’s process thus far. Connie 
Haberkorn, Human Resources Director and Presidential Search Liaison, will be 
present at the meeting to answer questions Board members may have.   

 
Presidential Search - Report to Board 10/23/2025 
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Search Support Team 
Chuck Bolstad – Search Committee Chair 
Chris Prange – District Board Chairperson 
Connie Haberkorn – Search Liaison 
Katie Glass – Chief Communications Officer 
Lori Needham – Executive Assistant to the Board 
 

C. Chairperson’s Report 

1. District Boards Association (DBA) Personnel Change 

2. WTCS Board Meeting at Southwest Tech, November 4-5, 2025 

3. Joint Meeting: SWTC District/Foundation/Real Estate Foundation Boards – 
November 19, 2025 

 

D. Interim College President’s Report   

1. Overview of the October 22, 2025, Inservice  

2. Rural Community Colleges Article 
The article below will be briefly discussed during the meeting.   
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The Hechinger Report covers one topic: education. Sign up for our newsletters to have 
stories delivered to your inbox. Consider becoming a member to support our nonprofit 
journalism. 

Every person deserves a place close to home where they can learn, grow, and build a better 
future. In rural areas, that place is often a community college.   

But in today’s environment, community colleges are under threat. Enrollment has been declining 
for most of the past 15 years as increasing numbers of Americans question the value of higher 
education. Recent reductions in federal support for college programs and for low-income 
Americans will almost certainly create additional pressure on community colleges to deliver 
education more effectively and efficiently.   

https://hechingerreport.org/newsletters
https://hechingerreport.fundjournalism.org/?campaign=701VK000003ezHZYAY
https://ccrc.tc.columbia.edu/easyblog/what-happened-to-community-college-enrollment-depends-students-age.html
https://ccrc.tc.columbia.edu/easyblog/what-happened-to-community-college-enrollment-depends-students-age.html
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But improving delivery alone will not be enough to regain trust, enrollment and government 
investment. Rural community colleges must become rural development hubs, delivering value by 
bridging economic, social and civic sectors to address regional challenges.   

Given their recognition and convening power in their regions, rural colleges are well-positioned 
to serve this role. As trusted pillars of the community, they can address complex problems in 
unique ways, from developing talent for employers to increasing civic and economic 
opportunities for residents.   

Related: Interested in innovations in higher education? Subscribe to our free 
biweekly higher education newsletter.  

Here are three lessons from high-performing rural community colleges on how more colleges 
can become rural development hubs:  

1. Think beyond the institution’s short-term enrollment interests and commit to 
strengthening the regional economy.  

When Southwest Wisconsin Technical College learned that students in its agriculture program 
could meet employer needs and earn strong wages by learning to operate drones and GPS-guided 
tractors, it overhauled its agriculture curriculum and internship placement program to ensure that 
every student learned those skills.   

The college also strengthened its early child care program by building a transfer pathway to a 
bachelor’s degree in elementary education, a move that will help fill teacher shortages in 
regional schools and provide students access to higher-wage jobs. The college also raised wages 
at its own child care center.   

In the short term, these changes cost the college money, but in the long term, they will increase 
regional well-being and add value for students and employers.  

2. Strengthen connections with community partners.  

The most effective rural development hub leaders start by building trust. They listen to and learn 
from employers, educators and community-based organizations. That helps ensure that the 
solutions they devise truly strengthen the community. This requires demonstrating the flexibility 
and responsiveness needed to foster thriving partnerships that reflect their region’s unique 
history, culture and economy.  

https://www.aspencsg.org/the-power-of-connection-rural-development-hubs-in-action/
https://hechingerreport.org/highereducation/
https://highered.aspeninstitute.org/programs/aspen-prize-community-college-excellence
https://wisconsinwatch.org/2025/05/southwest-wisconsin-technical-college-student-wages-job-community-graduates/


Page 59 
 

 Page 59 of 60 
 
 
 

Georgia Highlands College offers an excellent example. Its community faced a shortage of 
health care workers, compromising community health and economic progress. So Georgia 
Highlands partnered with Atrium Health to expand talent development; it received funding from 
the company for nursing education, including for student scholarships and instructors. Graduates 
commit to working in local health care centers.   

Related: Is the secret to getting rural kids to college leveraging the entire community?  

The college also secured funding from a regional foundation to support positions that connect 
high school students to the college and to programs that lead to living-wage jobs, including those 
in health care. Today, Georgia Highlands College is working together with K-12 schools, a local 
health care system and a foundation to help students succeed while addressing critical workforce 
and public health needs.   

3. Build talent and leadership pipelines.  

Rural colleges do more than solve specific community challenges; they activate the next 
generation of civic and community leaders. They play this role by investing in local capacity and 
youth leadership, building a sense of belonging, fostering confidence and offering connections to 
educational and career pathways close to home.  

That has been a focus of Wallace State Community College in Alabama. Wallace State has 
aligned its programs to boost a regional economy that serves rural Appalachian communities, 
graduating well-prepared students ready to fill in-demand jobs in welding, health care, 
manufacturing and other sectors.   

The college president, a first-generation college graduate and longtime resident, has partnered 
with local K-12 schools to show students how they could benefit from a college education. 
Elementary school students are invited to a “let’s pretend hospital” event at the college’s nursing 
facilities. Middle school students get STEM programming. And every ninth grader in the county 
receives a free workforce skills course that explains the connection between college programs 
and specific careers. Outreach and targeted messaging continue through high school.  

Every region faces challenges that no single institution can resolve. By embodying the three 
lessons above, rural community colleges across the country can increase enrollments and build 
trust, ensuring not just the success of their students but also of their entire region.   

https://www.highlands.edu/
https://hechingerreport.org/is-the-secret-to-getting-rural-kids-to-college-leveraging-the-entire-community/
https://www.wallacestate.edu/index.html
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Bonita Robertson-Hardy is co-executive director of the Aspen Institute Community Strategies 
Group. Josh Wyner is the founder and executive director of the Aspen Institute College 
Excellence Program.   

Contact the opinion editor at opinion@hechingerreport.org.  

3.  College Happenings 
 

E. Other Information Items 
 

Establish Board Agenda Items for Next Meeting  
A. Agenda 

1. Approval of Board Monitoring Report:  Student Access and Success 
2. Resolution Awarding the Sale of $4,500,000 General Obligation Promissory 

Notes, Series 2025A 
3. Review 2026-27 Budget Process 
4. SWTC Real Estate and Foundation Quarterly Reports 
5. American Association of Community Colleges (AACC) Membership 

B. Time and Place 
TBD 

Adjournment 

https://www.aspencsg.org/
https://www.aspencsg.org/
https://highered.aspeninstitute.org/
https://highered.aspeninstitute.org/
mailto:opinion@hechingerreport.org
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