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Annotated Agenda

X Southwest Wisconsin
TECHNICAL COLLEGE

DISTRICT BOARD MEETING NOTICE/AGENDA
Thursday, December 18, 2025

6:00 p.m. — Regular District Board Meeting

Remote via Zoom:
Dial in: US: +13092053325,,95352315208# or +13126266799,,95352315208#
Meeting URL: https://swtc.zoom.us/j/95352315208?pwd=gbwFmgUu7KAvmSu2wa7aD71dBbgOPQ.1
Meeting ID: 953 5231 5208
Passcode: 246674

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s December 18, 2025, regular meeting is called to order. This is open to the public and
in compliance with State Statutes. Notice has been sent to the press, posted on the College’s
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and the
Fennimore City Office in an attempt to make the general public aware of the time, place, and
agenda.”

A. Roll call
B. Reports/Forums/Public Input

OTHER ITEM REQUIRING BOARD ACTION

A. Approval of Student Organization: G.L.O.B.A.L Club
The student senate and executive team approved the formation of a new student club:
G.L.O.B.A.L. The final step in the official formation process is approval by the district
board. The participating students will present the club's mission and goals at the Board
meeting. Supporting the students during the virtual presentation are Danielle Carlson,
Academic Success Coach, who will serve as the new club’s advisor; Chantel Hampton,
Director of Adult Education/Student Success; and Whitney Schwindenhammer, ELL
Adjunct Instructor. Included in the electronic Board material are the club charter and
description.

Recommendation: Approve the formation of the SWTC Student G.L.O.B.A.L Club.
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing potential presidential candidates and evaluative criteria under Wis. Stats.
Sec. 19.85(1)(c) {Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

2. Discussing preliminary notices of non-renewal under Wis. Stats. Sec 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

3. Considering employment and evaluation process for a public employee over which
the governmental body has jurisdiction and exercises responsibility as authorized
under Wis. Stats. Sec 19.95(1)(c) {Considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}.

B. Approval of November 20 and November 21, 2025, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

INFORMATION AND CORRESPONDENCE
A. Interim College President’s Report
1. College Al Initiative
2. Civil Rights Compliance Review Findings
3. Partnership/Outreach Updates
4. College Happenings

CONSENT AGENDA

A. Approval of Agenda
The December 18, 2025, regular meeting agenda is included in the electronic Board
material.

B. Approval of November 19, 20, and 21, 2025, Board Meeting Minutes
The meeting minutes from November 19, 2025 (special), November 20, 2025 (regular),
and November 21, 2025 (special) are included with the electronic Board material.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board materials.
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D. Contract Revenue
There were 14 contracts totaling $83,154.16 in November 2025, presented for Board
approval. The Contract Revenue Report is included within the electronic Board packet of
meeting information.

E. Personnel ltems
The Personnel Report includes recommendations for three promotions/transfers and two
retirements. The reportisincluded in the electronic Board meeting packet.
Recommendation: Approve, as presented, the December 18, 2025, Consent Agenda.

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of 2024-25 Financial Audit
Caleb White, Interim President and Vice President for Administrative Services, and Kelly
Kelly, Director of Fiscal Services/Controller, will present the audit report. The report is
available electronically with all other Board materials.

Recommendation: Approve, as presented, the 2024-25 Financial Audit.

B. Approval of Bid: UW56 Bobcat Toolcat with Trade
Bids were solicited for a new UW56 Bobcat Toolcat with trade for the College’s facility
maintenance department. The virtual public bid opening was held on November 24,
2025, with three vendors submitting proposals. Ms. Kelly will present the bid information
and recommendation, which are also included in the electronic Board packet of
materials.

Recommendation — Award a contract for the UW56 Bobcat Toolcat with trade-in the bid

amount of 539,898.64 to Ritchie Implement, Cobb, WI.

C. Approval of Bid: Vertical Tillage Implement
Bids were solicited for a new Vertical Tillage Implement for the College's agriculture
programs. The virtual public bid opening was held on November 25, 2025, with three
vendors submitting proposals. Ms. Kelly will present the bid information and
recommendation, which are also included in the electronic Board packet of materials.
Recommendation — Award a contract for the new Vertical Tillage Implement in the bid
amount of 579,485.00 to Ritchie Implement, Cobb, WI.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update
An update on College staffing will be provided by Krista Weber, Chief Human Resources
Officer. A summary is included in the electronic packet of materials.

INFORMATION AND CORRESPONDENCE
A. Enrollment & Application Reports and Student Success Scoreboard
1. FTE Comparison Report
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2. 2025-26 Program Application Comparison Report

3. Student Success Scoreboard
Note regarding this month’s Application Comparison Report: Several programs are
included in the report as of December 2025 (Apprenticeships, Advanced EMT, EMT, CJ
Academy, Nursing Assistant, and Undeclared). There are no comparable numbers from
December 2024. There are no comparable numbers from December 2024, resulting in
the comparison being slightly skewed.

Katie Glass, Chief Communications Officer, and Holly Clendenen, Chief Student Services
Officer, will share insights on this month’s reports.

B. Chairperson’s Report
1. Wisconsin Hospital Association 2025 Trustee Award Recipient — Cynde Larsen
2. ACCT National Legislative Summit — February 8-11, 2026

C. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda

1. Approval of Board Monitoring Report: Safety and Security
B. Date, Time, and Place

Thursday, January 22, 2025, 6:00 p.m., SWTC Room 430

ADJOURNMENT

Open Meeting

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s December 18, 2025, regular meeting is called to order. This is open to the public and
in compliance with State Statutes. Notice has been sent to the press, posted on the College’s
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and the
Fennimore City Office in an attempt to make the general public aware of the time, place, and
agenda.”

A. Roll Call

B. Reports/Forums/Public Input
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Other Item Requiring Board Action

A. Approval of Student Organization: G.L.O.B.A.L Club
The student senate and executive team approved the formation of a new student club:
G.L.O.B.A.L. The final step in the official formation process is approval by the district
board. The participating students will present the club's mission and goals at the Board
meeting. Supporting the students during the virtual presentation are Danielle Carlson,
Academic Success Coach, who will serve as the new club’s advisor; Chantel Hampton,
Director of Adult Education/Student Success; and Whitney Schwindenhammer, ELL
Adjunct Instructor. The club charter and description follow.

Recommendation: Approve the formation of the SWTC Student G.L.O.B.A.L Club.

Adjourn to Closed Session

A. Consideration of adjourning to a closed session for the purpose of

1. Discussing potential presidential candidates and evaluative criteria under Wis. Stats.
Sec. 19.85(1)(c) {Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

2. Discussing preliminary notices of non-renewal under Wis. Stats. Sec 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

3. Considering employment and evaluation process for a public employee over which
the governmental body has jurisdiction and exercises responsibility as authorized
under Wis. Stats. Sec 19.95(1)(c) {Considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

B. Approval of November 20 and November 21, 2025, Closed Session Minutes

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items
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Information and Correspondence

A. Interim College President’s Report
1. College Al Initiative
2. Civil Rights Compliance Review Findings
3. Partnership/Outreach Updates

4. College Happenings

Consent Agenda
A. Approval of Agenda

. Southwest Wisconsin
TECHNICAL COLLEGE

DISTRICT BOARD MEETING NOTICE/AGENDA
Thursday, December 18, 2025
6:00 p.m. — Regular District Board Meeting

Remote via Zoom:
Dial in: US: +13092053325,,95352315208# or +13126266799,,95352315208#
Meeting URL: https://swtc.zoom.us/j/95352315208?pwd=gbwFmgUu7KAvmSu2wa7aD71dBbgOPQ.1
Meeting ID: 953 5231 5208
Passcode: 246674

AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s December 18, 2025, regular meeting is called to order. This is open to the public and
in compliance with State Statutes. Notice has been sent to the press, posted on the College’s
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and the
Fennimore City Office in an attempt to make the general public aware of the time, place, and
agenda.”

A. Roll Call
B. Reports/Forums/Public Input

OTHER ITEM REQUIRING BOARD ACTION
A. Approval of Student Organization: G.L.O.B.A.L Club
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ADJOURN TO CLOSED SESSION

A. Consideration of adjourning to a closed session for the purpose of

1. Discussing potential presidential candidates and evaluative criteria under Wis. Stats.

Sec. 19.85(1)(c) {Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}

. Discussing preliminary notices of non-renewal under Wis. Stats. Sec 19.85(1)(c)

{Considering employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

. Considering employment and evaluation process for a public employee over which the

governmental body has jurisdiction and exercises responsibility as authorized under
Wis. Stats. Sec 19.95(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}

B. Approval of November 20 and November 21, 2025, Closed Session Minutes

RECONVENE TO OPEN SESSION

A. Action, if necessary, on Closed Session Items

INFORMATION AND CORRESPONDENCE

A. Interim College President’s Report
1. College Al Initiative
2. Civil Rights Compliance Review Findings
3. Partnership/Outreach Updates
4. College Happenings
CONSENT AGENDA
A. Approval of Agenda
B. Approval of November 19, 20, and 21, 2025, Board Meeting Minutes
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of 2024-25 Financial Audit
B. Approval of Bid: UW56 Bobcat Toolcat with Trade
C. Approval of Bid: Vertical Tillage Implement
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BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment & Application Reports and Student Success Scoreboard
1. FTE Comparison Report
2. 2025-26 Program Application Comparison Report
3. Student Success Scoreboard
B. Chairperson’s Report
1. Wisconsin Hospital Association 2025 Trustee Award Recipient — Cynde Larsen
2. ACCT National Legislative Summit — February 2026
C. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda

1. Approval of Board Monitoring Report: Safety and Security
B. Date, Time, and Place

Thursday, January 22, 2025, 6:00 p.m., SWTC Room 430

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU. }

B. Approval of November 19, 20, and 21, 2025 Board Meeting Minutes

Southwest Wisconsin
BRTECHNICAL COLLEGE

MINUTES OF A SPECIAL MEETING FOR THE
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 19, 2025

The Board of Southwest Wisconsin Technical College met in an open session of a special
meeting commencing at 3:33 p.m. on November 19, 2025, in Conference Room 430 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant County,
Wisconsin.

The following were present:

SWTC District Board Members: David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie,
Chris Prange, and Steve Williamson. Absent: Theresa Braudt, Don Tuescher, and Jane
Wonderling.

SWTC Foundation Board Members: Jason Knapp, Linda Parrish, Donna Peterson, Kris Schoville,
Barb Stockhausen, Natalie Tollefson, and Lisa Mayne.
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SWTC Real Estate Foundation Board Members: Ryan Rands, Daniel Glass, and Sheila Ruchti.

Others present for all, or a portion of the meeting, included:

Caleb White, Interim President and Vice President for Administrative Services, and College Staff:
Sara Bahl, Alexa Chiefari, Holly Clendenen, Dennis Cooley, Katie Glass, Mandy Henkel, Dan
Imhoff, Cynde Larsen, Lori Needham, Angie Moyer, Adam Phillips, CoraBeth Schmitz, Stacia
Stephenson, Krista Weber, and Ryan Weigel.

Karen Bolstad, Public Member

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

!‘!_ Southwest Wisconsin
EeTECHNICAL COLLEGE

DisTRICT BOARD MEETING NOTICE/AGENDA
Joint Meeting between the College Boards:
District, Foundation, & Real Estate Foundation
3:30 p.m., Wednesday, November 19, 2025
Southwest Wisconsin Technical College, Room 430
1800 Bronson Blvd., Fennimore, Wl 53809

AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 19, 2025, special meeting is called to order. This is open to the public and in
compliance with State Statutes. Notice has been sent to the press, posted on the College’s
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the
Fennimore City Office in an attempt to make the general public aware of the time, place, and
agenda.”

Roll Call

BOARD MONITORING OF COLLEGE EFFECTIVENESS

3:30-3:40 Opening Remarks & Introductions

3:40-4:10  College Personnel — Update on Strategic Directions & Action Plans

4:10-4:15 District Board - Presidential Search Process & Timeline Update

4:15-4:30 Foundation Board — FY2526 1%t Quarter Report & Fundraising Efforts

4:30-4:45 Real Estate Foundation Board - FY2526 1%t Quarter Report, Future Housing
Plans & Dodgeville Update

4:45-4:50 Closing Remarks

ADJOURNMENT
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{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU.}

The meeting opened with roll call, introductions, opening remarks, and a welcome from
Board Chairperson Prange and Caleb White, Interim Vice President & Vice President for
Administration.

The College’s strategic directions and action plans were presented by Cynde Larsen, Chief
Academic Officer; Holly Clendenen, Chief Student Services Officer; CoraBeth Schmitz, Student
Financial Assistance Manager; Ryan Weigel, Agriculture Instructor; Sara Bahl, Advisor; Alexa
Chiefari, Communication Instructor; and Angie Moyer, Physical Therapist Assistant Instructor.
The directions and action plan goals within each were described:
College 1.0: Access
1A. By September 2026, all program students will have a complete Student Success Plan.
1B. By July 2026, all Adult Education and English Language Learner students will have
a/completed Student Success Plan.
1C. By June 2027, every high school graduate in Southwest Tech’s district will have
earned college credit(s) that align with their student success plan.
1D. 100% of program students will have a reduced financial gap in 2026-2027 due to
aligning student success plans with scholarships and other college and financial
resources in 2025-2026.
College 2.0 Completion
2A. By July of 2027, we will increase the on-time student graduation rate to 50%.
2B. By July 2026, all program students will complete an assignment in each of the four work-
based learning models: pre-career awareness, career awareness and exploration, career
prep, and career application.
2C. By May 2026, all program students will have at least one conversation about work-based
learning and their Student Success Plan with their instructor.
2D. By July 2026, the Student Success Endowment will be $2,000,000.
College 3.0 Post-College Success:
3A. Add three new high-wage programs by July 2027
1. IT-Software Developer (2026 Start)
2. Automation Systems Technology (2026 Start)
3. Sonography or Fabrication (Exploring)
3B. By May 2026, 100% of University Transfer graduates will have been accepted into a
bachelor’s degree program at an accredited institution and enrolled within one year.
3C. Starting July 2026, 60% of our graduates in the workforce will earn a high wage within
one year of graduation, and 100% will earn a high wage within five years of graduation.

An update on the College’s presidential search process was given by the search committee
chair, Chuck Bolstad. AGB Search was chosen through the RFP process as the search
consulting firm. The search committee includes nine members. The search officially began on
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October 28, 2025. The goal is to have a president named in March with a start date of July 1,
2026, with the start of the new fiscal year.

Dennis Cooley, Executive Director of Advancement, and Kris Schoville, Foundation President,
provided a summary of the SWTC Foundation's 1% quarter FY2526 report. Fundraising efforts
have focused on building endowments to provide long-term sustainability to the overall
fundraising effort. First-quarter highlights include the student success plan endowment
topping $1.51 million and the addition of 24 new endowments. Currently, the Foundation
has approximately 450 1.0 Access scholarships, 50 2.0 Completion scholarships, and is
actively working on growth opportunities for 3.0 Post-Graduate Success scholarships.

Mr. Cooley and Ryan Rands, President of the Real Estate Foundation, overviewed the SWTC
Real Estate Foundation’s 1°t quarter FY2526 report. The REF’s prior board management has
set the REF up for something very special in the present. The Dodgeville Outreach Center
project is currently slated to begin in 2026, with Kraemer Brothers selected as the
development partner. The REF strives to continue innovative and strategic future
investments that will benefit the students and the College.

The closing remarks underscored the value of strong collaboration among the three boards.
The District, Foundation, and Real Estate Foundation Boards are deeply interconnected, each
contributing to the Southwest Tech collective strategic vision.

Without any further business to come before the Board, Mr. Enright moved to adjourn the
meeting, with Mr. Blume seconding the motion. The motion carried, and the meeting adjourned
at4:42 p.m.

Kent Enright, Secretary
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. Southwest Wisconsin
TECHNICAL COLLEGE

MINUTES OF A REGULAR MEETING FOR THE
BoARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 20, 2025

The Board of Southwest Wisconsin Technical College met remotely over Zoom for a regular
meeting commencing at 6:03 p.m. on November 20, 2025.
The following members were present:

David Blume, Charles Bolstad, Kent Enright, Jeanne Jordie, Chris Prange, Don Tuescher, Steve
Williamson, and Jane Wonderling. Absent: Theresa Braudt

Others present for all, or a portion of the meeting, included:
Caleb White, Interim President and Vice President for Administrative Services, and College Staff:

Heath Ahnen, Christena Bowers, Stephanie Brown, Holly Clendenen, Dennis Cooley, Katie Glass,
Dan Imhoff, Cynde Larsen, Kim Maier, Lori Needham, Krista Weber, Kris Wubben.

Jordan Masnica, Vice President of Public Finance of Robert W. Baird & Co.

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

|"_ Southwest Wisconsin
mTECHNICAL COLLEGE

DISTRICT BOARD MEETING NOTICE/AGENDA
Thursday, November 20, 2025
6:00 p.m. — Regular District Board Meeting
Remote via Zoom

Dial in: +13126266799,,97276985961# or +16468769923,,97276985961#

Meeting URL:  https://swtc.zoom.us/j/97276985961?pwd=LoKECzisf980a0iSgXCWulKdGWePod.1
Meeting ID: 972 7698 5961

Passcode: 118941

AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 20, 2025, regular meeting is called to order. This is open to the public and
in compliance with State Statutes. Notice has been sent to the press, posted on the College’s
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and the
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Fennimore City Office in an attempt to make the general public aware of the time, place, and
agenda.”

A. Roll Call
B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing a personnel issue per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

2. Discussing potential presidential candidates and evaluative criteria per Wisconsin
Statutes 19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}

B. Approval of September 25, October 10, and October 23, 2025, Closed Session Minutes

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

CONSENT AGENDA
A. Approval of Agenda
B. Approval of October 23, 2025, Regular Board Meeting Minutes
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
Personnel Items
American Association of Community Colleges (AACC) Membership Renewal

OTHER ITEMS REQUIRING BOARD ACTION

A. Resolution Awarding the Sale of $4,500,000 General Obligation Promissory Notes, Series
2025A

B. Approval of Bid: 2026 F-150 Police Responder

C. Approval of Board Monitoring Report: Student Access and Success

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Review 2026-27 Budget Process
B. Staffing Update
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INFORMATION AND CORRESPONDENCE
A. Enrollment & Application Reports and Student Success Scoreboard
1. FTE Comparison Report
2. 2025-26 Program Application Comparison Report
3. Student Success Scoreboard
B. Chairperson’s Report
1. Presidential Search Update
2. District Boards Association (DBA) Update
3. December 12, 2025, Fall Graduation Reminder
4. Debrief: November 3-4, 2025, Aspen Unlocking Opportunities Collaborative
C. Interim College President’s Report
1. Debrief: November 4-5, 2025, WTCS Board Meeting at SWTC
2. Debrief: November 12, 2025, Darlington High School CTE Partnership Visit
3. Debrief: November 19, 2025, Joint Board Meeting
4. ACCT National Legislative Summit — February 8-11, 2026
5. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda

1. Financial Audit
B. Time and Place

6:00 p.m., Thursday, December 18, 2025, Virtual

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU.}

Mr. Blume moved, seconded by Mr. Enright, to adjourn to closed session to discuss a
personnel issue per Wis. Stats. 19.85(1)(c) {Considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.} and potential presidential
candidates and evaluative criteria per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.} Upon roll call vote,
all present members voted in the affirmative: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms.
Jordie, Mr. Tuescher, Mr. Williamson, Ms. Wonderling, and Mr. Prange. The motion carried,
and the meeting adjourned to a closed session at 6:04 p.m., without any action taken. The
Board reconvened to open session at 6:38 p.m.

After a review of the Consent Agenda, including the November 20, 2025, agenda; the
October 23, 2025, regular meeting minutes; the October 10, 2025, financial reports, no
contracts for October 2025; employment recommendations of Kylie Poots, Medical
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Laboratory Technician Instructor, and Misty Thill, Associate Degree Nursing Instructor; the
promotion/transfer of Natalie Leffler to Drivers Education Program Coordinator; the
resignation of Laura Sturtz, Human Resources Generalist; and the 2026 membership renewal
to the American Association of Community Colleges (AACC) for $3760.00, Mr. Tuescher
moved, seconded by Ms. Jordie, to approve the Consent Agenda, as presented. Motion
adopted.

Mr. Jordan Masnica, Vice President of Public Finance at Robert W. Baird & Co., presented the
final pricing summary for the sale of $4,500,000 in General Obligation Promissory Notes,
Series 2025A. Five competitive bids were received, ranging from 2.917% to 3.053% with the
winning bid going to TD Financial Products LLC. Mr. Tuescher moved, seconded by Mr.
Enright, to approve, as presented, the resolution awarding the sale of $4,500,000 general
obligation promissory notes, Series 2025A, to TD Financial Products LLC with the bid of
2.917%. Upon a roll call vote, all present members voted affirmatively: Mr. Blume, Mr.
Bolstad, Mr. Enright, Ms. Jordie, Mr. Tuescher, Mr. Williamson, Ms. Wonderling, and Mr.
Prange. The motion was unanimously adopted.

The College solicited bids for a 2026 Ford F-150 Police Responder for the Criminal Justice
programs. The public bid opening was held virtually on October 30, 2025, with three vendors
submitting proposals. Mr. Williamson motioned, seconded by Mr. Bolstad, to award, as
presented, a contract for the 2026 Ford F-150 Police Responder in the bid amount of
$47,421.50 to Ewald Automotive Group, Hartford, WI. Motion carried.

Holly Clendenen, Chief Student Services Officer; Christena Bowers, Disabilities/Support
Services Manager; and Stephanie Brown, Student Success & Resident Life Manager,
summarized the November 2025 Board Monitoring Report: Student Access and Success.
Prior and current goals were reviewed. Key strengths include the College’s deeply committed
faculty and staff, the expansion of student success and financial plans, and strong graduation
and Pell graduation rate outcomes. Current improvement efforts are focused on enhancing
technology to support student success plans, strengthening system integration, and
increasing faculty engagement with student success plans. The embedded tutoring model
was described with motivation to expand into more program areas. Student feedback on the
student success plan process was also reviewed. Mr. Tuescher moved, seconded by Mr.
Enright, to approve, as presented, the November 2025 Board Monitoring Report: Student
Access and Success. Motion carried.

Mr. White outlined the 2026—-27 budget process, which began on November 15, 2025, and
will conclude with the final budget hearing in June 2026. The Board will review the Budget
Assumptions and Parameters in February 2026, followed by presentations of the preliminary
budgets in April and May.

A summary of open positions was provided under the College Staffing report. Currently, the
College is still posting for a Software Development Instructor.
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Ms. Glass presented the Enrollment/FTE Comparison and Applications Reports. FTE
enrollments are up slightly compared to the same period last year, and the application report
shows an increase of 50 applicants year over year.

The November 11, 2025, Student Success Scoreboard reports there are 1517 completed
plans. Data also indicates 52% of 2025-26 students who reported an initial financial gap have
seen a reduction in the gap. The average gap is $7643.

Iltems reviewed under the Chairperson’s Report:

e Presidential search update report submitted by Connie Haberkorn, Search Liaison,
indicated that the search officially launched on October 28, 2025, and remains to
follow the timeline.

e The District Boards Association newsletter was included in this month’s electronic
Board packet.

e Reminder that the fall graduation is on December 12, 2025. There will be two
ceremonies.

e Ms. Clendenen briefed the Board about the recent Aspen: Unlocking Opportunities
collaborative session in Washington, D.C., earlier this month. This was the final in-
person convening of the sessions.

Iltems reviewed under the Interim College President’s Report and College Happenings:

o Southwest Tech hosted the Wisconsin Technical College System Board on November
4-5, 2025. It was a wonderful opportunity to showcase our campus, our students, and
the work we’re doing together.

e Darlington Community Schools visited on November 12, 2025, to collaborate as they
begin planning a major expansion of their Tech Ed and Agriculture programs. We look
forward to continuing to support Darlington as they plan for the future.

e Members of the District Board, Southwest Tech Foundation Board, and Real Estate
Foundation Board, along with college leadership and key staff, met yesterday,
November 19, 2025, to debrief on shared goals for student success, campus
development, and community partnerships.

e The Board discussed their attendance at the upcoming ACCT National Legislative
Summit, February 8-11, 2026, in Washington, D.C.

With no further business to come before the Board, Ms. Wonderling moved to adjourn the
meeting, with Mr. Enright seconding the motion. The motion carried, and the meeting
adjourned at 8:08 p.m.

Kent Enright, Secretary
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. Southwest Wisconsin
TECHNICAL COLLEGE

MINUTES OF A SPECIAL MEETING FOR THE
BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOVEMBER 19, 2025

The Board of Southwest Wisconsin Technical College met remotely over Zoom for a special
meeting commencing at 8:31 a.m. on November 21, 2025.

The following members were present:

David Blume, Charles Bolstad, Kent Enright, Chris Prange, and Jane Wonderling. Absent:
Theresa Braudt, Jeanne Jordie, Don Tuescher, and Steve Williamson

Others in attendance:

Fred Moore and Jeanne Jacobs of AGB Search; Jon Anderson, Attorney, Husch Blackwell LLP; Lori
Needham, Executive Assistant; Cynde Larsen, Chief Academic Officer; Kajal Patel, SWTC Student
Ambassador; Theresa Sander, Biddick Inc.; CoraBeth Schmitz, Student Financial Assistance
Manager; Kris Schoville, Academic Lead/Medical Assistant Instructor and SWTC Foundation
President; John Troxel, Network Administrator

Chairperson Prange called the meeting to order. Proof of notice was given as to the time,
place, and purpose of the meeting. The following is the official agenda:

. Southwest Wisconsin
TECHNICAL COLLEGE

DISTRICT BOARD MEETING NOTICE/AGENDA
8:30 a.m., Friday, November 21, 2025

Remote via Zoom
(Please contact Lori Needham at Ineedham@swtc.edu for Zoom link information.)

AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s November 21, 2025, special meeting is called to order. This is open to the public and in
compliance with State Statutes. Notice has been sent to the press, posted on the College’s
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the
Fennimore City Office in an attempt to make the general public aware of the time, place, and
agenda.”

A. Roll Call
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing information that, if made available to the general public, would advantage a
future candidate over a candidate who was not aware of that information per
Wisconsin Statutes 19.85(1)(c) {Considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility.}

2. Discussing information that, if made available to the general public, would advantage a
future candidate over a candidate who was not aware of that information per
Wisconsin Statutes 19.85(1)(e) {Deliberating or negotiating the purchasing of public
properties, investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session.}

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL DISABILITYSERVICES@SWTC.EDU. }

Mr. Bolstad moved, seconded by Mr. Enright, to adjourn to closed session to discuss
information that, if made available to the general public, would advantage a future candidate
over a candidate who was not aware of that information per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility.} and 19.85(1)(e) {Deliberating or negotiating the purchasing of public
properties, investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session.} Upon roll call vote, all present
members voted in the affirmative: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. Wonderling, and
Mr. Prange. The motion carried, and the meeting adjourned to a closed session at 8:32 a.m.
No action was taken during the closed session.

With no further business to come before the Board, Ms. Wonderling moved to adjourn the
meeting, with Mr. Enright seconding the motion. The motion carried, and the meeting
adjourned at 11:17 a.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Sikich

SWTC REF
OTC

IRS

MESO

M.C. Dean

WI DOR- PR
SLE Tech
OPG-3

Great West
AGB

Safe Step

Vertiv
Bettermynd
HBS

Delta

HES

Husch Blackwell
Carolina
TeamViewer
AGB

Warco

Madison Mational
Les Mack Ford
Associated - PR ADMI

Vendor

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $%2,500
FOR THE PERIOD 11/01/2025 - 11/30/2025

Expenditure
Invoice #
11.5.25
11.30.25 Fall
INTEREST 11.24.25
11.7.25
IMVO0346
25CHB3IB01001
11.7.25

H5499

5266

11.10.25

M2621

1808
508-65410348
0767

845406-H
11.5.25
B840566-H
844484
53219057 R
RO4210877
"2610
SHOOTING TEAM
1728466 11.1.25
44317

11.6.25

Description
Movember Sikich
FALL Housing payments
INTEREST 11.24 25
941 Tax Deposit - 2205
PRODUCT
UPS Battery upgrade
W State Tax Deposit
LAB EQUIPMENT
Laserfiche annual license
457 contributions
Presidential Search Consultant
SIDEWALKS
PAPER
AMNMUAL SUBSCRIPTION

Cisco ldentity Senice Engine Advantage

Weekly Dental Claims
Training Access
General Corporate
Microbiology Kits
TeamViewer

ADS FOR PRESIDENTIAL SEARCH

SHOOTING TEAM
Insurance Premiums
2015 FORD TRANSIT
11.06.25 HRA

Amount
275,403.74
200,199.72
172,000.00
122 636.14

57.769.00
24 861.06
20,372.61
20,086.92
18,988.16
11,966.63
9.750.00
9.619.68
7.950.00
7. 71674
6,768.00
6,688.56
5.695.00
5.302.50
£.136.00
4 462 66
442200
4.350.00
4.178.54
4.140.09
4.023.97
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Upskill

Arrow

Hinge Properties
US Omni

HBS

Hydro-Flo
Amazaon

Delta
Mckesson
Chargepoint
Fastenal

Husch Blackwell
Apple.Com
SWTC REF

Vendor

November 2025 Sweep

Vendor

U.S. BANK AUTOPAY ending 11.04.2025

U.S. BANK AUTOPAY 10.22.2025

Payroll Period
11/7/2025 Payroll
11/21/2025 Payroll
11/28/2025 Payroll

Expenditure

Invoice # Description
SWTC-23 VIDEO ADS
F678 CRACKFILLING
Dec 25 Rent RENT
11.10.25 403b Contributions
842887-H TIME AND MATERIAL
%448968 BLOWER KIT
1JK-TLIW-TTDX CAPITAL ITEMS
11.12.25 Weekly Dental Claims
83313300 MED SUPPLIES
IN3T9977 CPAAS DUAL
WIPIA129888 SUPPLIES
3844482 MISC LABOR AND EMPLOYMENT
WH1798121629 IPHOME 17 PROS
11.30.25 PREV Previous Terms Housing
Total Invoices
Bank Withdrawals
Transaction Date Audit Trail
11/28/2025 GMJLO14406
11/19/2025 GMNJLO14384
11/5/2025 GMNJLO14272
Total Bank Withdrawals
Payroll
Payroll Date
11/7/2025
11/21/2025
11/28/2025

Total Payroll

Total Purchases >= $2,500

Amount
4.000.00
3,950.00
3,826.73
3,734.69
3.717.50
3,331.00
3,236.00
2,969.15
2,895.83
2,640.00
2,585.38
247250
2.529.89
252750

$1,059,022.91

Amount
412.076.22
43,895.02
30,858.00

486,829.30
Amount
394,762.50
396,792.97
169,002.92
$950,558.39

$2,496,410.60
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 11/30/2025

Receipts
Fund

1 General 593.637.00

2 Special Revenue

3 Capital Projects 50,231.00

4 Debt Senice -

5 Enterprise 139,201.00

6 Internal Senvice 300.180.00

T Financial Aid/Activities 15.695.00
Total Receipts 1,098,944.00
Expenses

Fund

1 General 1,933.055.00

2 Special Revenue

3 Capital Projects 108,850.00

4 Debt Senvice 172.475.00

5 Enterprise 101,061.00

6 Internal Sernvice 301.606.00

7 Financial Aid/Activities 173.261.00
Total Expenses 2,790,328.00
Net cash change - month (1,691,384.00)

EOM Cash Balances

Midwest One Operating 0356 -

-Midwest One Investment 7167 2,125 344 79

-Cash on Hand 2,700.00

-Local Government Investmeant Pool 7.301,947 .23
Ending Cash/Investment Balance 0,429,992.02
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 5 Months ended November 30, 2025

2025-286
Budget

26,823 700.00
27 283 200.00

4,075,000.00
4,000,000.00

6,860,000.00
6,946 500.00

2.330,000.00
2 400,000.00

4 455 000.00
4 455 000.00

9,100,000.00
9,125,000.00

53,643,700.00
54,209,700.00

2025-26
YTD Actual

B,773,639.45
10,364,583.39

101,463.00
1,140,030.30

294 72500

1,000,990.25
833 376.21

1,493 478 87
1588.312.90

3.034,945 59
3.514,832.90

12,404,517.16
17,735,860.70

2025-26 2024-25 2023-24 2022-23 2021-22
Percent Percent Percent Percent Percent
2525 22.94 28.76 25.08 25.63
37.99 36.06 41.18 39.47 35.06
2.49 1.54 1.94 2.47 0.47
28.50 13.49 44 47 8.90 £.25
- - - 1.22 -

424 490 515 - 16.34

42 96 43.46 £52.40 3767 41.62
3472 28.43 34.87 35.80 82.52
33.52 33.10 35.81 37.53 37.29
3565 29.47 32.07 38.79 37.33
33.35 32.86 3475 3091 40.88
3852 41.69 41.28 40.40 34.18
2312 21.60 24 .37 22.49 24.90
32.72 30.66 35.94 30.75 31.57
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D. Contract Revenue

There were 14 contracts totaling $83,154.16 in November 2025 being presented for Board approval:

2025-2026 CONTRACTS
11/1/2025 10 11/30/2025

INDIRECT COST FACTOR

Exchange of g 5
Services E E =
[T
MNumber {Instructional i 4 g
Caontract Holder Contract# Service Provided Caontact Served Price FeesWaived) =] =] =
SWWI Workforce Development Board  (:3-2026-0070-1-23  Blueprint Reading Dennis Cooley 8 3 B8.985.71 Mo X
SWWI Workforce Development Board  03-2026-0070-1-23  GMAW Equipment Dennis Cooley 8 3 B8,985.71 Mo x
SWWI Werkforce Development Board | 03-2026-0070-1-23  GMAW Carbon Dennis Cooley 8 3 8,985.72 Mo x
SWWI Workforce Development Beard  03-2026-0070-1-23  GMAW Carbon Spray Dennis Cooley 8 £ B8,985.72 Mo X
SWWI Workforce Development Board  (3-2026-0070-1-23  FCAW Equipment Dennis Cooley 8 5 8,985.71 Mo X
SWWI Workforce Development Board  (3-2026-0070-1-23  FCAW Carbon Dennis Cooley 8 3 B8,585.72 Mo X
Muscoda EMS 03-2026-0087-1-42 BLSfor Healthcare Provider CPR Recertification Gin Reynolds 11 3 B825.00 Mo x
Dickeyville EMS 03-2026-0090-1-42 BLS for Healthcare Provider CPR Recertification (EOS) Gin Reynclds 45 £ 2,149.16 Yes X
Minnesota Telecom Alliance 03-2025-0092-1-41 Leadership Academy 36 Dennis Cooley 13 £ 12,530.00 Mo X
Amcor Flexibles - Boscobel 03-2026-0085-1-41  Fire Extinguisher Training Dennis Cooley 98 3 3,000.00 Mo X
Bagley First Responders 03-2026-0096-1-42 First Responder Refresher Kris Schoville 8 3 800.00 Mo x
SWWI Chamber Alliance 03-2025-0098-T-42 Canva Weorkshop Dennis Cooley 5 450,00 Mo X
TOTAL of all Contracts 231 § 83,154.16
Exchange of Services 45 & 2,149.16
For Pay Service 186 &  81,005.00
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E. Personnel Items

The Personnel Report includes recommendations for three promotions/transfers and
two retirements:

. Southwest Wisconsin
TECHNICAL COLLEGE

PERSONNEL REPORT
December 18, 2025

EMPLOYMENT: NEW HIRE

Name:

Title:

How many applicants & miterviewed
Start Date:

Salary/Wages:

Classification:

Education and/or Experience:

PROMOTIONS/ TRANSFER NEW POSITION
Gabby Smider Traiming and Development Coordinator
Isabela Cauffman Moreno Child Care Aid
Isabelle Manning

Human Resource Manager

ARETIREMENTS / RESIGNATIONS

Robert Lund (February 13, 2026) Custodian
-Date Chaneed from Apnl 2. 2026
Karen Campbell (June 5, 2026) Compliance Officer

Recommendation: Approve, as presented, the December 18, 2025, Consent Agenda.
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Other Items Requiring Board Action

A. Approval of 2024-25 Financial Audit

Caleb White, Interim President and Vice President for Administrative Services, and
Kelly Kelly, Director of Fiscal Services/Controller, will present the audit report. The
report follows.

Recommendation: Approve, as presented, the 2024-25 Financial Audit.
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Board of Directors
Southwest Wisconsin Technical College
Fennimore, Wisconsin

We have audited the financial statements of the business-type activities and the aggregate discretely
presented component units of the Southwest Wisconsin Technical College (the District) as of and for the
year ended June 30, 2025, and have issued our report thereon dated REPORT DATE. We have
previously communicated to you information about our responsibilities under auditing standards generally
accepted in the United States of America and Government Auditing Standards, as well as certain
information related to the planned scope and timing of our audit in our statement of work dated April 10,
2025. Professional standards also require that we communicate to you the following information related
to our audit.

Significant audit findings or issues
Qualitative aspects of accounting practices
Accounting policies

Management is responsible for the selection and use-of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 1 to the financial statements.

The District changed accounting policies related to accounting for compensated absences by adopting
Statement of Governmental Accounting Standards Board-(GASB Statement) No. 101, Compensated
Absences, in 2025. The effect of the implementation was-deemed not to be material to the financial
statements.

We noted no transactions entered into. by the DBistrict.during the year for which there is a lack of
authoritative guidance or consensus./All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates

Accounting estimates are an.integral-part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting the financial statements was:

e Management's estimate of the other postemployment benefits liability and related deferred
outflows\inflows of resources is based on an actuarial report prepared utilizing the underlying
District census and plan-specific information. We evaluated the key factors and assumptions used
to develop the other postemployment benefits liability and related deferred outflows/inflows of
resources in determining that it is reasonable in relation to the financial statements taken as a
whole.

Financial statement disclosures

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. There were no particularly sensitive financial statement disclosures.




Board of Directors
Southwest Wisconsin Technical College
Page 2

The financial statement disclosures are neutral, consistent, and clear.

Significant unusual transactions
We identified no significant unusual transactions.

Difficulties encountered in performing the audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Uncorrected misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management.
Management did not identify and we did not notify them of any .uncorrected financial statement
misstatements.

Corrected misstatements

Management did not identify and we did not notify, them ©f any financial statement misstatements
detected as a result of audit procedures.

Disagreements with management

For purposes of this communication, a disagreement with management’is a disagreement on a financial
accounting, reporting, or auditing matter, whether or. not resolved to our satisfaction, that could he
significant to the financial statements or the. auditors*reporti No"such disagreements arose during our
audit.

Management representations

We have requested certain representations fromZmanagement that are included in the attached
management representation letter dated-REPORT DATE.

Management consultations with other independent accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the District’s financial statements or a determination of the type of auditors’
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Significant issues discussed with management prior to engagement

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to engagement as the District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our engagement.

Audits of group financial statements

We noted no matters related to the group audit that we consider to be significant to the responsibilities of
those charged with governance of the group.



Board of Directors
Southwest Wisconsin Technical College
Page 3

Required supplementary information

With respect to the required supplementary information (RSI) accompanying the financial statements, we
made certain inquiries of management about the methods of prepating the RSI, including whether the
RSI has been measured and presented in accordance with prescribed guidelines, whether the methods
of measurement and preparation have been changed from the prior period and the reasons for any such
changes, and whether there were any significant assumptions or interpretations underlying the
measurement or presentation of the RSI. We compared the RSI for consistency with management’s
responses to the foregoing inquiries, the basic financial statements, and other knowledge obtained during
the audit of the basic financial statements. Because these limited procedures do not provide sufficient
evidence, we did not express an opinion or provide any assurance on the RSI.

Supplementary information in relation to the financial statements as a whole

With respect to the fund-level schedules of revenues, expenditures, and changes in fund balance and
actual (non-GAAP budgetary basis) and the schedule to reconcile budget (non-GAAP budgetary) basis
financial statements to statement of revenues, expenses, and chahges in net position (collectively, the
supplementary information) accompanying the financial statements;on which we were engaged to report
in relation to the financial statements as a whole,.we made.‘certain_inquiries of management and
evaluated the form, content, and methods of preparing the informationto determine that the information
complies with accounting principles generally.accepted.in the United States of America, the method of
preparing it has not changed from the prior period or the-reasons for such’changes, and the information
is appropriate and complete in relation to.our audit of thé financial-statements. We compared and
reconciled the supplementary information. to thé-underlying accounting records used to prepare the
financial statements or to the financial'statements themselves-\We have issued our report thereon dated
REPORT DATE.

This communication is intended solely. for*the information and use of the Board of Directors and
management of the District and,is not(intended to' be, and should not be, used by anyone other than
these specified parties.

CliftonLarsonAllen LLP

Middleton, Wisconsin
REPORT DATE
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Southwest Wisconsin Technical College
Fennimore, Wisconsin

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the business-type activities and the
discretely presented component unit of the Southwest Wisconsin Technical College (the District), as of

and for the years ended June 30, 2025 and 2024, and the related notes to the financial statements,
which collectively comprise the District’s basic financial statements-as listed in the table of contents.

In our opinion, the financial statements referred to-above present fairly, in all material respects, the
respective financial position of the business-type activities and the discretely presented component unit
of the District, as of June 30, 2025 and 2024, and the respective changes in financial position, and,
where applicable, cash flows thereof for the.years then ended-in accordance with accounting principles
generally accepted in the United States of /America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the. Auditors’, Responsibilities for the Audit of the Financial
Statements section of our report. We.are required to be independent of the District and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions. The financial statements of discretely presented component unit were not audited in
accordance with Government Auditing Standards.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the District's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

M
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Board of Directors
Southwest Wisconsin Technical College

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit. procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, ne such opinion is expressed.

e Evaluate the appropriateness.of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment;.there are. conditions or events, considered in the aggregate,
that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time:

We are required to communicate with those chatged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, schedule of proportionate share of net pension liability (asset), schedule of
contributions, schedule of changes in net OPEB liability and related ratios, and notes to required
supplementary information be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with GAAS, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audits of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

@
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Board of Directors
Southwest Wisconsin Technical College

Supplementary Information

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The fund-level schedules of revenues, expenditures, and
changes in fund balance budget and actual (non-GAAP budgetary basis) and the schedule to reconcile
budget (non-GAAP budgetary) basis financial statements to statement of revenues, expenses, and
changes in net position are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audits of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with GAAS. In our opinion, the fund-level schedules of revenues, expenditures, and changes in fund
balance budget and actual (non-GAAP budgetary basis) and the schedule to reconcile budget (non-GAAP
budgetary) basis financial statements to statement of revenues, expenses, and changes in net position is
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we’ have'also issued our report dated REPORT
DATE, on our consideration of the District’s<internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, ‘contracts,-and grant agreements and other
matters. The purpose of that report_ is-solely to. describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in aceordance with Government Auditing Standards in considering the
District’s internal control over financial reporting and compliance.

CliftonLarsonAllen LLP

Middleton, Wisconsin
REPORT DATE
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

The discussion and analysis of the financial performance of Southwest Wisconsin Technical College
(the District) provides an overview of its financial activities, identifies changes in its financial position,
and assists the reader of these financial statements in focusing on noteworthy financial issues for the
fiscal year ended June 30, 2025.

The District provides lifelong learning opportunities with an individualized focus for students and
communities.

The analysis focuses on the District’s financial performance as a whole. It should be read in conjunction
with the District’s financial statements, which immediately follow this section.

FINANCIAL HIGHLIGHTS — YEAR ENDED JUNE 30, 2025

The District’s government-wide financial statements reflect the following:

Received and managed federal, state or local grants totaling $5.28 million.

Updated official statement for borrowing and maintained the District's rating of Aa2 through
Moody's.

Issued $4 million, 5-year promissory note at«4.00% intérest rates, with an effective interest
cost of 3.00% after factoring in the premium-received:

Continued participation in Districts Mutual Insurance-(DMJ), the insurance company formed
by the colleges in the Wisconsin Technical- College’ System to provide property and
casualty coverage.

Continued participation, in " the formation—of Wisconsin Technical Colleges Employee
Benefits Consortium (WTCEBC) with seven other‘Wisconsin technical colleges to provide
employee benefits.

FINANCIAL HIGHLIGHTS - YEAR ENDED. JUNE 30,-2024

The District’s government-wide financial statements reflect the following:

Received and managed federal, state or local grants totaling $4.40 million.

Updated official statement for borrowing and maintained the District’s rating of Aa2 through
Moody's.

Issued $4 million, 5-year promissory note at 5.00% interest rates, with an effective interest
cost of 3.46% after factoring in the premium received.

Continued participation in Districts Mutual Insurance (DMI), the insurance company formed
by the colleges in the Wisconsin Technical College System to provide property and
casualty coverage.

Continued participation in the formation of Wisconsin Technical Colleges Employee
Benefits Consortium (WTCEBC) with seven other Wisconsin technical colleges to provide
employee benefits.

)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

The Statement of Revenues, Expenses, and Changes in Net Position presents the revenues earned
and expenses incurred during the year. Activities performed by the District are classified as either
operating or non-operating activities. Because the District receives the majority of its revenue from the
taxpayers and other state and local governments, the District will typically report an operating deficit or
loss.

The utilization of capital assets is reflected in the financial statements as depreciation/amortization,
which expensesthe cost of an asset over its expected useful life.

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION - YEAR ENDED
JUNE 30, 2025

The following summary shows a condensed version of the Statement of Revenues, Expenses, and
Changes in Net Position:

TABLEA1
CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES INNETPRPOSITION
2026 2024 Change Percent Change
OPERATING REVENUE
Student Fees $ 2985918 $ 5,830,843 $ 132373 2.31%
Federal Grants 1,921,954 1,563 974 367,983 22.83%
StateGrants 3357215 2,834 616 522,584 18 44%
Contract Revenues 298818 2,934 123 53,995 184%
Auxiliary Revenues 242P6,107 2,148 104 117,003 544%
Total OperatingRevenues 16,519,310 15,332,357 1,186,953 7 74%
OPERATING EXPENSES
Instruction 16,656,316 12,777 767 3,778,549 2957%
Instructional Resources 277,040 261436 12,604 597%
Student Services 3,560 994 3,624,140 336,854 9.28%
General Institutional 5,784,912 5,275 547 509,365 9 B6%
Physical Plant 1,001,494, 2,848 137 (1.846,843) -B4 84%
Auxiliary Enterprise Services 1483,268 1,678,371 (195,10a) -11B2%
Depreciation 6105654 4,852 BAA 1252968 25 82%
Student Ald 4,009 678 3,627 845 381,834 10 53%
Total OperatingExpenses 39,179 358 34,945,829 4,233,426 12.11%
NONOPERATING REVENUES (EXPENSES)
Propery Taxes 12,012,019 11,763,083 248,926 212%
StateAppropriations 8,084 238 9,792 639 (698 .461) -7.13%
Federal Appropriations 3,137,185 2,719,319 417 BB6 15.37%
Investment Income B74 923 793,583 (118,660) -14 85%
LossonDisposal of Capital Assets (67,088) (138,892) 81,787 -8 88%
Interest Bxpenses (737.515) (776.012) 38,397 4 .95%
TotalMonoperating Revenues{Expenses) 24123 555 24,153,790 (30,135) -0.12%
INCREASE (DECREASE) INNETPOSITION 1463610 4,540,218 $ (3,076,608) -67.76%
Net Position- Beginningof Year 48 083 3068 44 553,088
NET POSITION - END OF YEAR $ 50,556,916 $ 49,093,306

®



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — YEAR ENDED
JUNE 30, 2025 (Continued)

Operating revenues are the charges for services offered by the District. Total operating revenues
increased $1,186,953 or 7.74% for fiscal year 2025. The increase is primarily due to the following:

e The District receives funding from the federal and state governments for specific purposes,
including financial aid payments to students. The District received $5,279,169 from the
federal and state governments for 2025 compared to $4,398,587 for 2024.

o State revenue increased $522,599 or 18.44% in 2025 compared to 2024. State
funding levels fluctuate between years based on the specific grants available each
year as well as the amount of funding the state provides for financial aid.

o Federal funding decreased $357,983 or 22.89% in 2025 compared to 2024. The
level of enrollment impacts the amount of federal financial aid that is awarded each
year. Federal funding levels fluctuate between years based on the specific grants
available each year as well as the amount of funding the state provides for financial
aid.

o Revenue from industrial and technical assistance contracts with business and industry, local
school districts, and the Department of Corrections was,$2,266,107 in 2025 and $2,988,118
in 2024.

e The District operates auxiliary ‘enterprise operation such .as the book store, food service, and
childcare center. The District had sales of $2,266,107 for 2025 compared to $2,149,104 in
2024 for these activities.

Operating expenses are costs incurred for providing education, training and services. Total operating
expenses increased $4,233,426 or /12.11%  compared to 2024. The majority of the District's
expenses, 42%, are for instructional related costs.”Student financial aid and general institutional
accounts for an additional 25%, while auxiliary services and other expenses account for the remaining
33% of total operating expenses.

@

Page 40 of 132



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’'S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION - YEAR ENDED
JUNE 30, 2025 (Continued)

The graph below depicts the District's operating revenues by source:
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — YEAR ENDED
JUNE 30, 2025 (Continued)

Non-operating revenues (expenses) are revenue and expense items not related directly to providing
instruction. Net non-operating revenues decreased $30,135 or 0.12% in 2025.

e Federal appropriations increased $417,866 or 15.37% in 2025.
e State appropriations decreased $698,461 or 7.13% in 2025.

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION - YEAR ENDED
JUNE 30, 2024

The Statement of Revenues, Expenses, and Changes in Net Position presents the revenues earned
and expenses incurred during the year. Activities performed by the District are classified as either
operating or non-operating activities. Because the District receives the majority of its revenue from the
taxpayers and other state and local governments, the District will always report an operating deficit or
loss.

The utilization of capital assets is reflected in the financial-statements as depreciation/amortization,
which expensesthe cost of an asset over its expected usefulilife.

©
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — YEAR ENDED
JUNE 30, 2024 (Continued)

The following summary shows a condensed version of the Statement of Revenues, Expenses, and
Changes in Net Position:

TABLE 2
CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHANGES INNETPOSITION
2024 2023 Change Percent Change
OPERATING REVENUE
Student Fees $ 5,880,543 $ 5,661,748 $ 188,785 3.33%
Federal Grant s 1563871 2,034 B17 (475 6486) -23.32%
StateGrants 2834616 2,766 472 68,144 2 A6%
Caontract Revenues 2,934 123 3,440 445 (508,322) -14.72%
Auxiliary Revenues 2,148 104 1219 677 928427 76 20%
Total CperatingRevenues 15,332,357 15,127 858 204,388 1.35%
OPERATING EXPENSES
Inst ruction 12,777,767 14,603 086 (1,725319) -11.80%
Instructional Resources 261436 305 B52 (44.216) -14.47%
Student Services 3,624,140 3,451,780 172,360 4 .98%
General Ingtitutional 5,275,647 5,696,131 (420,584) -7.38%
Physical Plant 2,848,137 2,285 198 592,939 268.29%
Auxiliary Enterprise Services 1,678,371 1,759,648 (B1277) -4 B2%
Depreciation 4,852 BBE 420,242 732444 17.78%
Student Aid 3,827,845 3135 ,804 442,041 13.88%
Total CperatingExpenses 34 845828 85,277 541 (331812) -0.84%
NONOPERATING REVENUES (EXPENSES)
Propery Taxes 11,763,093 11,230 419 232674 2.02%
StateAppropriations 9 782699 8 505 046 287 BA3 303%
FederalAppropriations 2,718,319 2,833 756 (114,437) -4 .04%
Invesment Income 783583 215,860 577,717 267 B3%
Losson Disposal of Capital Assets (138.892) (20 1277 (113,185) 438 B7%
Interest Bcpenses (776.012) (837041 (138,871 2182%
Total MonoperatingReve nues(E«penses) 24,153,780 23,422 318 TN4an 3.12%
INCREASE (DECREASE) INNETPOSITION 4,540218 3,272,737 $ 1,267 481 38.73%
MNet Position- Beginning of Year 44,554,497 41,291454
NET POSITION - END OF YEAR $ 49084408 $ 44 554,181
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — YEAR ENDED
JUNE 30, 2024 (Continued)

Operating revenues are the charges for services offered by the District. Total operating revenues
increased $204,398 or 1.35% for fiscal year 2024. The increase is primarily due to the following:

e The District receives funding from the federal and state governments for specific purposes,
including financial aid payments to students. The District received $4,398,587 from the
federal and state governments for 2024 compared to $4,806,089 for 2023.

o State revenue increased $68,144 or 2.46% in 2024 compared to 2023. State
funding levels fluctuate between years based on the specific grants available each
year as well as the amount of funding the state provides for financial aid.

o Federal funding decreased $475,646 or 23.32% in 2024 compared to 2023. The
level of enrollment impacts the amount of federal financial aid that is awarded each
year. Federal funding levels fluctuate between years based on the specific grants
available each year as well as the amount of funding the state provides for financial
aid.

e Revenue from industrial and technical assistance contracts with business and industry, local
school districts, and the Department of Corrections was $2,934,123 in 2024 and $3,440,445
in 2023.

e The District operates auxiliary ‘enterprise,operation'such asthe book store, food service, and
childcare center. The District had sales of $2,149,104 for 2024 compared to $1,219,677 in
2023 for these activities.

Operating expenses are costs incurred-for providing education, training and services. Total operating
expenses decreased $331,612 or 0.94% compared to 2023. The majority of the District's expenses,
37%, are for instructional related:costs. Student financial aid and general institutional accounts for an
additional 25%, while auxiliary services*and other.expenses account for the remaining 38% of total
operating expenses.

(11
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — YEAR ENDED
JUNE 30, 2024 {Continued)

The graph below depicts the District’s operating revenues by source:
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — YEAR ENDED
JUNE 30, 2024 (Continued)

Non-operating revenues (expenses) are revenue and expense items not related directly to providing
instruction. Net non-operating revenues increased $731,471 or 3.12% in 2024.

e Federal appropriations decreased $114,437 or 4.04% in 2024.
¢ State appropriations increased $287,653 or 3.03% in 2024.

STATEMENT OF NET POSITION — JUNE 30, 2025

The Statement of Net Position includes all assets, (items that the District owns and amounts that are
owed to the District by others) and liabilities (amounts the District owes to others and what has been
collected from others prior to providing the services). This statement is prepared using the accrual basis
of accounting whereby revenues and assets are recognized when the service is provided and expenses
and liabilities are recognized when others provide the service to the District, regardless of when cash is
exchanged.

Total net position increased $1,463,610 or 2.98% in 2025 compared.to’an increase of $4,540,218 or
10.19% in 2024. The District ended its fiscal year with net, positioh. of $50,556,916 in 2025 of which
$31,390,810 was net investment in capital assets, $677,708 was: restricted for student financial aid,
$2,056,805 was restricted for debt service assistance, and $16,431,593 was unrestricted net position.
Unrestricted net position represents the ‘amount of discretionary resources that can be used to fund
general District operations.

Total assets decreased $88,811 or 0:12% in)2025.and $726,034 or 0.99% in 2024. Net capital assets
decreased $1,681,245 or 3.22% in 2025.comparedto an.increased $1,967,281 or 3.92% in 2024.

The District's current liabilities -increased $621,5210r 7.37% in 2025 compared to a decrease
$1,010,972 or 10.70% in 2024, Long-term liabilities’ decreased $2,770,648 or 13.81% in the current
year, which includes the net.pension liability of $1,166,593 for participation in the Wisconsin Retirement
System.

(13)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT'S DISCUSSICON AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF NET POSITION - JUNE 30, 2025 (Continued)

The components of the statement of net position are summarized in Table 3;

TABLEZ
CONDENSED STATEMENTS OF NET POSITION
2025 2024 Change Percent Change
ASSETS
CashandCash Fuivalents 3 13,158 607 $ 11,714,682 3 1443815 12.33%
MNet Capital Assets 50,522,328 52,203,573 (1,681,245) -3.22%
Cther Assets 10,155,341 10,006,822 148,519 1.48%
Total Assets T3,B36 276 73,925,087 (88.811) -0.12%
DEFERRED QUTFLOWS OF RESQURCES
Relatedto Pension 6232181 9,226,525 (2,994 344) -32.45%
Relatedto Cther Pogemployment Benefits 351,202 441,809 (80,707) -20.53%
Total Deferred Cutflowsof Resources 6,583,383 9.668.434 (3,085,051) -31.91%
LIABILITIES
Current Liahilities 9,058,618 8.438,088 621521 T.37%
Laong-TermLiabilities 17,285,076 20,055,724 (2,770 ,648) -13.81%
Total Liabilities 26,344 695 28,493,822 (2,148,127 -7.54%
DEFERRED INFLOWS OF RES OURCES
Relatedto Pensian 3407800 5,865,781 (23457.861) -41.90%
Relatedto Other Postemploy ment Benefits-
Health Insurance 110,148 140 632 (30 484 -21.68%
Total Deferred Qutflowsof Resources 3,518,048 6,006,393 (2,488,345) -41.43%
NET POSITION
Met Investedin Capital Assets 31,390,840 31830288 360 524 1.16%
Restricted for Student Financial Aid 677708 638495 39,213 6.14%
Restrictedfor Capital Projects - - - -
Restrictedfor Debt Service 2056805 1831539 225 268 12.30%
Unregricted 16431593 15.592 986 838,607 5.38%
Total Net Position 3 50,556,816 $ 48,098,308 $ 1,463,810 2.98%
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF NET POSITION — JUNE 30, 2024

The Statement of Net Position includes all assets, (items that the District owns and amounts that are
owed to the District by others) and liabilities (amounts the District owes to others and what has been
collected from others prior to providing the services). This statement is prepared using the accrual basis
of accounting whereby revenues and assets are recognized when the service is provided and expenses
and liabilities are recognized when others provide the service to the District, regardless of when cash is
exchanged.

Total net position increased $4,540,218 or 10.19% in 2024 compared to an increase of $3,271,634 or
7.93% in 2023. The District ended its fiscal year with net position of $49,093,306 in 2024 of which
$31,030,286 was net investment in capital assets, $638,495 was restricted for student financial aid,
$1,831,539 was restricted for debt service assistance, and $15,592,986 was unrestricted net position.
Unrestricted net position represents the amount of discretionary resources that can be used to fund
general District operations.

Total assets increased $726,034 or 0.99% in 2024 and $4,860,5800r6.23% in 2023. Net capital assets
increased $1,967,281 or 3.92% in 2024 compared to an increase of $2,184,314 or 4.55% in 2023.

The District's current liabilities decreased $1,010,972 or 10.70% in- 2024 compared to a decrease
$93,121 or 0.98% in 2023. Long-term liabilities decreased $5,406,496 or 21.23% in the current year,
which includes the net pension liability of ‘1,096,833 for participation_in the Wisconsin Retirement
System.

(15)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENT OF NET POSITION (continued)

The components of the statement of net position are summarized in Table 4:

TABLE4
CONDENSED STATEMENTS OF NET POSITION
2024 2023 Change Percent Change
ASSETS
CashandCash Fguivalents $ 11,714 632 $ 13,826,688 $ (2,111,988) -15.27%
Net PensionAsset - - - -
Net Capital Assets™ 52,203573 50,236,292 1,967,281 3.92%
Cther Assets 10,008,822 9,136,073 870,749 9.53%
Total Assets 734828087 73,189,083 726,034 0.99%
DEFERRED OUTFLOWS OF RES OURCES
Relatedto Pension 9226528 14,233,694 (5.007,189) -35.18%
Relatedto Cther Post ernployment Benefits 441808 515,221 (73,312) -14.23%
Total Deferred Outfl owsof Resources 0668434 14,748,915 (5,080 .461) -34.45%
LIABILITIES
Current Liahilities” 8,438,008 9448070 (1.010,972) -10.70%
Long-TermLiahilities® 20,055,724 25,482,220 (5,406 496) -21.23%
Total Lizhilities 28483822 34,911,200 (6,417 488) -18.38%
DEFERRED INFLOWS OF RESQURCES
Relatedto Pension 5,865,761 8,254,869 (2,386,108) -28.92%
Relatedto Cther Postemployment Benefits-
Healthlnsurance 140,632 231721 (91-088) -38.31%
Total Def erred Outfl owsof Resources 6,006,393 8,483,590 (2.47%,197) -28.20%
NET POSITION
MetInvestedin Capital Assets 31,030,286 2B E42,010 4,388 278 18.47%
Restrictedfor Pensian - - - -
Resrictedfor Student Financial Aid 38485 627111 4,384 182%
Restricted for Capital Projects - 685,469 (B69.:489) -100.00%
Resrictedfor Debt Service 18315638 1603529 228,010 2%
Unresricted 15,552,986 14,990,849 602,037 4.02%
Total Net Position $ 44,083,306 $ 44,553,088 $ 4,540,218 10.18%
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

CAPITAL ASSET AND DEBT ADMINISTRATION — JUNE 30, 2025
Capital Assets

At June 30, 2025, the District had $96,051,484 in capital assets, including land, construction in
progress, land improvements, buildings and improvements, moveable equipment, and right-to-use
assets from leases and subscriptions. Total accumulated depreciation/amortization on these assets
was $45,529,156. Asset acquisitions totaled $4,612,369. Asset disposals totaled $630,468 net of
related accumulated depreciation\amortization of $442,508. The District recognized
depreciationfamortization expense of $4,852,686. Detailed information about capital assets can be
found in Note 3 to the financial statements.

Long-term Debt

As of June 30, 2025, the District had $16,150,000 in general obligation debt outstanding compared to
$18,100,000 in 2024. The District maintained its Aa2 rating from Moody’s Investor service on its current
and outstanding long-term debt. Debt service requirements of the District are current and are secured
by a tax levy adopted by the District Board. Wisconsin statutes require that the first property tax
receipts be segregated for annual debt service payments. All_general obligation debt for equipment,
building, and major remodeling is repaid in five~years. The current debt adequately replaces and
expands the equipment and facility needs of the District. Detailed information about the District’s long-
term debt is presented in Note 4 to the financial-statements.

CAPITAL ASSET AND DEBT ADMINISTRATION. = JUNE 30, 2024
Capital Assets

At June 30, 2024, the District had-$92,069,583 inucapital assets, including land, construction in
progress, land improvements, buildings .and.improvements, moveable equipment, and right-to-use
assets from leases and subscriptions. .Total accumulated depreciation/amortization on these assets
was $39,866,010. Asset acquisitions (totaled $6,958,859. Asset disposals totaled $804,105 net of
related accumulated depreciationlamortization of $665,213. The District recognized
depreciationfamortization expense of $4,852686. Detailed information about capital assets can be
found in Note 3 to the financial statements.

Long-term Debt

As of June 30, 2024, the District had $19,960,000 in general obligation debt outstanding compared to
$22,555,000 in 2023. The District maintained its Aa2 rating from Moody's Investor service on its current
and outstanding long-term debt. Debt service requirements of the District are current and are secured
by a tax levy adopted by the District Board. Wisconsin statutes require that the first property tax
receipts be segregated for annual debt service payments. All general obligation debt for equipment,
building and major remodeling is repaid in five years. The current debt adequately replaces and
expands the equipment and facility needs of the District. Detailed information about the District’s long-
term debt is presented in Note 4 to the financial statements.

(17
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

FINANCIAL POSITION - JUNE 30, 2025

The District continues to maintain a strong financial position. Its major revenue sources are property
taxes, state aids, student tuition and fees, federal and state grants and contracts with business and
industry.

Moody's "Aa2" rating reflects the District’s broad tax base in southwestern Wisconsin (Aa1 stable) with
solid resident incomes and stabilizing enroliment following a few years of declines driven by the
coronavirus pandemic. The rating also reflects the maintenance of strong financial reserves and
liquidity despite limited revenue raising ability that is constrained by state control of tuition and fee
increases. The District's debt, pension, and OPEB liabilities are modest.

FINANCIAL POSITION - JUNE 30, 2024

The District continues to maintain a strong financial position. Its major revenue sources are property
taxes, state aids, student tuition and fees, federal and state grants.and contracts with business and
industry.

Moody's "Aa2" rating reflects the District’s broad tax base in.southwestern Wisconsin (Aa1 stable) with
solid resident incomes and stabilizing enrolliment -following-a few years of declines driven by the
coronavirus pandemic. The rating also reflects, the maintenance of strong financial reserves and
liquidity despite limited revenue raising ability-that is. constrained by state control of tuition and fee
increases. The District's debt, pension, and"OPEB liabilities are' modest.

(18)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

ECONOMIC FACTORS - YEAR ENDED JUNE 30, 2025

The region’s current economy, persistent inflationary pressures and recessionary risks causes
considerable concern for future budgets. The District's strengths in countering an economic turndown
are summarized in the following statements:

* A progressive student support model with immersive student success plans provide inevitability
for student persistence and graduation to high wage jobs.

¢ Unique programs such as Golf Course Management, Midwifery and online programs/courses
draw students from outside of the District and state.

e The District is 1 of 2 colleges in the state technical college system that provide student housing
on directly on campus. This benefits students that decide not to commute or reside further than
reasonable daily travel distances.

e The level of our fund balances affords us time and flexibility to adjust to changing conditions.

e Capital financing through debt service allows us to keep pace.with current technology and other
modern advancements. The college's 10 year master facilities and financing plans provide a
map to support success into the future.

Southwest Wisconsin Technical College faces challenges among which are:

e Limited revenue generating flexibility-dueto state-imposed levy-restrictions and state authority
over tuition rates
e \Weak resident income levels

These challenges make the execution of the budget a continuous work in progress as adjustments
need to occur when revenue sources change. The District has effectively survived previous difficult
times and is a stronger institution as a réesult of'it. The, current financial position of the District allows us
the flexibility to adjust to change and maintain‘this positive status in the future.

ECONOMIC FACTORS - YEAR ENDED JUNE 30,2024

The region’s current economy, persistent-inflationary pressures and recessionary risks causes
considerable concern for future budgets. The District's strengths in countering an economic turndown
are summarized in the following statements:

¢ A progressive student support model with immersive student success plans provide inevitability
for student persistence and graduation to high wage jobs.

¢ Unique programs such as Golf Course Management, Midwifery and online programs/courses
draw students from outside of the District and state.

e The District is 1 of 2 colleges in the state technical college system that provide student housing
on directly on campus. This benefits students that decide not to commute or reside further than
reasonable daily travel distances.

e The level of our fund balances affords us time and flexibility to adjust to changing conditions.

e Capital financing through debt service allows us to keep pace with current technology and other
modern advancements. The college's 10 year master facilities and financing plans provide a
map to support success into the future.

(19)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2025 AND 2024

ECONOMIC FACTORS - YEAR ENDED JUNE 30, 2024 (Continued)
Southwest Wisconsin Technical College faces challenges among which are:

e Limited revenue generating flexibility due to state-imposed levy restrictions and state authority
over tuition rates
s \Weak resident income levels

These challenges make the execution of the budget a continuous work in progress as adjustments
need to occur when revenue sources change. The District has effectively survived previous difficult
times and is a stronger institution as a result of it. The current financial position of the District allows us
the flexibility to adjust to change and maintain this positive status in the future.

CONTACTING SOUTHWEST WISCONSIN TECHNICAL COLLEGE’S FINANCIAL MANAGEMENT

The financial report is designed to provide a general overview of the District’s finances for all those with
an interest in the District’s finances. Questions concerning any of.the information provided in this report
or requests for additional financial information should be addressed to Caleb White, Vice President for
Administrative Services, 1800 Bronson Boulevard, Fennimore; \W| 53809.

Additional information about Southwest Wisconsin Technical College and.its services can also be found
at http://www.swtc.edu.

(20)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
STATEMENTS OF NET POSITION
JUNE 30, 2025 AND 2024

District Foundation
2025 2024 2025 2024
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 13,158,607 3 11,714,692 3 1,544,897 $ 1,685,325
Taxes Receivable 3,792,164 3,679,008 - -
Accounts Receivable 63,807 1,432,675 114,626 342,733
Student Accounts Receivable, Net 1,001,594 998,106 - -
Due from Other Governments 1,396,317 611,043 - -
WTCEBC Consortium 3,510,818 3,003,315 - -
Inventories 143,967 158,251 - -
Prepaid Expenses 246,674 124,424 - -
Total Current Assets 23,313,948 21,721,514 1,659,523 2,028,058
NON CURRENT ASSETS
Investments - - 9,301,109 7,204,448
Accounts Receivable - - - 16,126
Capital Assets not Being Depreciated/Amortized 3,448,114 2,105,330 80,000 80,000
Capital Assets Being Depreciated/Amortized, Net 47,074,214 50,098,243 3,221,493 2,792,353
Total Noncurrent Assets 50,522,328 52,203,573 12,602,602 10,092,927
Total Assets 73,836,276 73,925,087 14,262,125 12,120,985
DEFERRED OUTFLOWS OF RESOURCES
Related to Pension 6,232,181 9,226,525 - -
Related to Other Postemployment Benefits 351,202 441,909 - -
Total Deferred Outflows of Resources 6,583,383 9,668,434 - -
LIABILITIES
CURRENT LIABILITIES
Accounts Payable and Other Current Liabilities 1,171,925 824,618 100,753 44,189
Accrued Salaries and Benefits 488,105 315,388 - -
Accrued Interest 49,042 55,125 - -
Deferred Revenue 611,931 668 877 - -
Current Portion of Compensated Absences\Termination Benefits 570,953 620,806 - -
Current Portion of Lease Liability 59,380 55,979 - -
Current Portion of Subscription Liability 507,359 377,884
Current Portion of Long-Term Debt 5,295,000 5,150,000 115,267 111,285
Current Portion of Other Postemployment Benefits 305,924 369,321 - -
Total Current Liabilities 9,059,619 8,438,008 216,020 155,474
NONCURRENT LIABILITIES
Compensated Absences\Termination Benefits 1,276,599 1,534,746 - -
Lease Liability 286,619 345,999 - -
Subscription Liability 1,754,825 1,855,639 - -
Long-Term Debt 10,855,000 12,950,000 1,651,351 1,766,724
Unamortized Debt Premiums 373,335 437,786 - -
Net Pension Liability 1,166,593 1,096,833 - -
Other Postemployment Benefits 1,672,105 1,834,721 - -
Total Noncurrent Liabilities 17,285,076 20,055,724 1,651,351 1,766,724
Total Liabilities 26,344,695 28,493,822 1,867,371 1,922,198
DEFERRED INFLOWS OF RESOURCES
Related to Pension 3,407,900 5,865,761 - -
Related to Other Postemployment Benefits 110,148 140,632 - -
Total Deferred Inflows of Resources 3,518,048 6,008,393 - -
NET POSITION
Net Investment in Capital Assets 31,390,810 31,030,286 1,534,875 994,344
Restricted
Student Financial Assistance 677,708 638,495 - -
Debt Service 2,056,805 1,831,639 - -
Donor Restrictions - - 10,348,323 8,513,407
Unrestricted 16,431,593 15,592,986 511,556 691,036
Total Net Position 3 50,556,916 3 49,093, 306 3 12,394,754 $ 10,188,787

See accompanying Noles to Financial Statements.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
YEARS ENDED JUNE 30, 2025 AND 2024

District Foundation
2025 2024 2025 2024
OPERATING REVENUES
Tuition and Fees
Program Fees (Net of $394,332 and $239,799)
Scholarship Allowances, Respectively $ 4,801,618 $ 4,697,107 $ - $ -
Material Fees (Net of $23,859 and $14,020)
Scholarship Allowances, Respectively 290,517 274,611 - -
Other Student Fees (Net of $49,509 and
$44 866) Scholarship Allowances, Respectively 893,781 878,825 - -
State Grants and Contracts 3,357,215 2,834,616 - -
Federal Grants and Contracts 1,921,954 1,563,971 273,430 -
Non-Governmental Grants and Contracts 2,988,118 2,934,123 - -
Auxiliary Enterprise Services 2,266,107 2,148,104 - -
Contributions and Other Support - - 2,007,207 1,391,065
Rental Income - - 675,924 690,675
Total Operating Revenues 16,519,310 15,332,357 2,956,561 2,081,740
OPERATING EXPENSES
Instruction 16,556,316 12,777,767 - -
Instructional Resources 277,040 261,436 - -
Student Services 3,960,994 3,624,140 - -
General Institution 5,784,912 5,275,547 - -
Physical Plant 1,001,494 2,848,137 - -
Auxiliary Enterprise Services 1,483,266 1,678,371 - -
Depreciation/Amortization 6,105,654 4,852,686 - -
Student Aid 4,009,679 3,627,845 - -
Program Activities and Other £ 2 1,717,649 1,863,340
Total Operating Expenses 39,179,355 34 945 929 1,717 649 1,863,340
OPERATING INCOME (LOSS) (22,660,045) (19,613,572) 1,238,912 218,400
NONOPERATING REVENUES (EXPENSES)
State Appropriations 9,094,238 9,792,699 - -
Federal Appropriations 3,137,185 2,719,319 - -
Local Property Taxes 12,012,019 11,763,093 - -
Loss on Disposal of Capital Assets (57,095) (138,892) - -
Investment Income (Loss) 674,923 793,583 957,055 823,547
Interest Expense (737,615) (776,012) - -
Total Nonoperating Revenues (Expenses) 24 123,655 24,153,790 957,055 823 547
CHANGE IN NET POSITION 1,463,610 4,540,218 2,195,967 1,041,947
Net Position - Beginning of Year 49,093,306 44,553,088 10,198,787 9,156,840
NET POSITION - END OF YEAR $ 50,556,916 $ 49,093,306 $ 12,394,754 $ 10,198,787

See accompanying Notes to Financial Statements.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Tuition and Fees Received
Federal and State Grants Received

Business, Industry, and School District Contract Revenues Received

Payments to Employees for Operating Payroll
Payments to Suppliers
Auxiliary Enterprise Revenues Received

Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Local Property Taxes Received
State Appropriations Received
Federal Grants Received

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCIAL ACTIVITIES
Acquisition and Construction of Capital Assets
Proceeds from sale of capital assets
Lease Payments
Subscription Payments
Proceeds from Issuance of Debt
Premium on Debt Issue
Debt Retired
Interest Paid
Net Cash Used by Capital and Related
Financial Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income Received

NET INCREASE (DECREASE) IN-CASH AND
CASH EQUIVALENTS

Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DISCLOSURE OF NONCASH INFORMATION

Noncash Acquisition of Right-to-Use Assets - Subscriptions

See accompanying Notes to Financial Statements.
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2025 2024
5,925,482 $ 5607273
5,279,169 4,398,587
4,356,986 1,664,634

(24,735,723) (26,381,108)

(8,401,070) (4,786,512)
2,266,107 2,149,104
(15,309,049) (17,348,022)
11,898,863 11,500,228
9,004,238 9,792,699
2,351,011 3,920,194
23,345 012 25,213,121
(4,418,403) (7,353,745)
130,865 :
(55,979) (52,720)
(165,305) (708,394)
4,000,000 4,000,000
108,680 162,920
(5,950,000) (5,860,000)
(916,829) (958,739)
(7,266,971) (10,770,678)
674,923 793,583
1,443,915 (2,111,996)
11,714,692 13,826,688
13,158,607 $ 11,714,692
705,823 5 217,088




SOUTHWEST WISCONSIN TECHNICAL COLLEGE
STATEMENTS OF CASH FLOWS (CONTINUED)
YEARS ENDED JUNE 30, 2025 AND 2024

RECONCILIATION OF OPERATING LOSS TO NET CASH 2025 2024
USED BY OPERATING ACTIVITIES
Qperating Loss $ (22,660,045) $ (19,613,572)

Adjustments to Reconcile Operating Loss to Net
Cash Used by Operating Activities:

DepreciationfAmortization 6,105,654 4,852,686
(Increase) Decrease in Assets:
Accounts Receivable 1,368,868 (1,269,489)
Student Accounts Receivable, Net (3,488) (363,344)
Inventories 14,284 4373
Prepaid Expenses and Other Assets (629,753) (180,299)
Net Pension Asset/Liability 69,760 (2,842,523)
(Increase) Decrease in Deferred Outflows of Resources:
Pension 2,994,344 5,007,169
OPEB 90,707 73,312
Increase (Decrease) in Liabilities:
Accounts Payable and Other Current Liabilities 347,307 121,448
Accrued Salaries and Benefits 172,717 (70,379)
Compensated Absences (308,100) (422,163)
Unearned Revenue (56,946) 120,074
Post-Employment Benefits (326,013) (288,118)
Increase (Decrease) in Deferred Inflows of Resources:
Pension (2,457,861) (2,386,108)
OPEB (30,484) (91,089)
Total Net Cash Used by Operating Activities $  (15,309,049) $ (17,348,022)

See accompanying Notes to Financial Statements.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 20256 AND 2024

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

The Southwest Wisconsin Technical College (the District), comprised of five full Southwest
Wisconsin counties and portions of four others, became operational on July 1, 1967, pursuant
to Chapter 292, Laws of Wisconsin of 1965. The geographic area of the District is comprised
of most of Crawford, Grant, lowa, Lafayette, and Richland counties and part of Dane, Green,
Sauk, and Vernon counties covering 3,800 square miles. There are 30 public K-12 school
districts within the District boundaries.

The District is governed by a nine-member District Board elected by the 30 school district
boards comprising the District. Pursuant to Wisconsin Statute, the District Board consists of
two employer members, two employee members, three additional members, one elected
official member who holds a state or local office, and one school district administrator. Board
members serve staggered three-year terms. The District Board powers are established under
the provisions of Chapter 38 of the Wisconsin Statutes and-include:
e Authority to borrow money and levy taxes;
¢ Budgetary authority; and
e Authority over other fiscal and general management-of the District, which includes, but
is not limited to, the authority to"execute contracts, to exercise control over facilities and
properties, to determine the:outcome or dispesition of-matters affecting the recipients of
the services being provided and to approve the hiring or retention of key management
personnel who implement board policies and directives.

The financial statements of the District_have been-prepared in conformity with accounting
principles generally accepted'in the” United States of America as applied to governmental
units. The Governmental -Accounting” Standards Board (GASB) is the accepted standard
setting body for establishing accounting and.financial reporting principles.

Reporting Entity

The reporting entity of the District.consists of the primary government and its component unit.
Component units are legally separate organizations for which the primary government is
financially accountable, or other organizations for which the nature and significance of their
relationship with the primary government are such that their exclusion would cause the
reporting entity’s financial statements to be misleading. The primary government is financially
accountable if (1) it appoints a voting majority of an organization's governing body and it is
able to impose its will on that organization, (2) it appoints a voting majority of an organization's
governing body and there is a potential for the organization to provide specific financial
benefits to, or to impose specific financial burdens on, the primary government, (3) the
organization is fiscally dependent on and there is a potential for the organization to provide
specific financial benefits to, or to impose specific financial burdens on, the primary
government. Certain legally separate, tax exempt organizations should be reported as a
component unit if all of the following criteria are met: (1) the economic resources received or
held by the separate organization are entirely or almost entirely for the direct benefit of the
primary government or its constituents; (2) the primary government is entitled to, or has the
ability to access, a majority of the economic resources received or held by the separate
organization; and (3) the economic resources received or held by an individual organization
that the primary government is entitled to, or has the ability to otherwise access, are significant
to the primary government.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 20256 AND 2024

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entity (Continued)

The Southwest Wisconsin Technical College Foundation, Inc. (Foundation), is a nonprofit
corporation whose purpose is to solicit, hold, manage, invest, and expend endowment
funds and other gifts, grants, and bequests exclusively for the maintenance and benefit of
the District. The Foundation includes the Southwest Wisconsin Technical College Real
Estate Foundation, Inc. (REF) as a consolidated entity. REF was formed for the purpose of
acquiring, developing, and holding real estate for the benefit of the District. The Foundation
and REF are each managed by an independent board of directors. REF is operated,
supervised, and controlled by the Foundation. The District provides office space, certain
equipment and furnishings, most related utility services and some insurance coverage to
the Foundation without charge. The Foundation’s resources are almost entirely for the
benefit of the District and the “entitlement/ability to access” criterion is met because the
Foundation has a history of supporting the District with its.economic resources, the financial
resources of the Foundation are significant to the District as a whole and accordingly, the
Foundation is presented as a discretely presented component unit of the District.

The Foundation follows the Financial,Accounting Standards Board (FASB) accounting
standards, while the District follows the GASB accounting. standards. There are several
significant differences in accounting policies between'the Foundation and the District due to
these different accounting standards. The differences .invaccounting policies between the
Foundation and the District-do not have a material impact on the financial position or results
of operations of the District.'However, users.of the financial statements should be aware of
these differences when comparing the financial-information of the Foundation and the
District.

Separately issued financial statements. of the Foundation may be obtained from the
Foundation administration office.

Basis of Accounting and Financial Statement Presentation

For financial reporting purposes, the District is considered a special-purpose government
engaged only in business-type activities. Accordingly, the financial statements of the District
have been prepared using the economic resources measurement focus and the accrual
basis of accounting. Under the accrual basis, revenues are recognized when earned, and
expenses are recorded when an obligation has been incurred, regardless of the timing of
the related cash flows. Property taxes are recognized as revenues in the years for which
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met. All significant inter-governmental
transactions have been eliminated.

Use of Estimates

The preparation of basic financial statements in conformity with accounting principles
generally accepted in the United States of America requires the District to make estimates
and assumptions that affect the reported amounts of assets, deferred inflows and outflows
of revenues and liabilities, and disclosures of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

@7
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position
Cash and Cash Equivalents

The District’'s cash and cash equivalents are considered to be cash on hand, demand
deposits, investments in the Local Government Investment Pool, and short-term
investments with original maturities less than 90 days from date of acquisition.

The Wisconsin Local Government Investment Pool (LGIP) is part of the State Investment
Fund (SIF) and is managed by the State of Wisconsin Investment Board. The SIF is not
registered with the Securities and Exchange Commission, but operates under the
statutory authority of Wisconsin Chapter 25. The SIF reports the fair value of its
underlying assets annually. The SIF is not rated. Participants in the LGIP have the right
to withdraw their funds in total on one day’s notice. At June 30, 2025 and 2024, the fair
value of the District's share of the LGIP’s assets was-substantially equal to the amount
reported in these statements.

The District is limited to investments ‘authorized by Wisconsin State Statute 66.0603
including the following:

1. Time deposits in any credit'union,-bank, savings bank, trust company, or savings
and loan association which isauthorized to transact business in the state if the
time deposits mature.in not more than three years.

2. Bonds or securities-issued or guaranteed.as to principal and interest by the federal
government, or by a commission, board; or other instrumentality of the federal
government.

3. Bonds or securities of any county, city, drainage district, technical college district,
village, town, or school.district ‘of the state, as well as bonds issued by a local
exposition district,.a local professional baseball park district, a local professional
football (stadium district,. the University of Wisconsin Hospitals and Clinics
Authority, a local-cultural arts district, or the Wisconsin Aerospace Authority.

4. Any security which matures or which may be tendered for purchase at the option
of the holder within not more than seven years of the date on which it is acquired,
if that security has a rating which is the highest or second highest rating category
assigned by Standard & Poor’s corporation, Moody’s investors service, or other
similar nationally recognized rating agency orif that security is senior to, or on a
parity with, a security of the same issuer which has such a rating.

5. Securities of an open-end management investment company or investment
trust, with certain limitations:

a. Bonds or securities issued under the authority of the municipality.

b. The local government pooled-investment fund as established under Section
25.50 of the Wisconsin Statutes; the state of Wisconsin local government
investment fund (LGIP).

c. Agreements in which a public depository agrees to repay funds advanced by
the District, plus interest, if the agreement is secured by bonds or securities
issued or guaranteed as to principal and interest by the federal government.

d. Securities of an open-end management investment company or investment
trust, subject to various conditions and investment options.

e. Repurchase agreements with public depositories, with certain conditions.

(29)
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Qutflows/Inflows of Resources and Net Position
{Continued)
Inventories
Inventories of books and supplies are stated at the lower of cost or market; cost is
determined using the first-in, first-out method. Instructional and administrative inventories
are expensed as incurred.

Capital Assets

Capital assets are reported at historical cost, or estimated historical cost if actual historical
cost is not available. Donated capital assets are valued at their estimated acquisition value
at the time of receipt.

The costs of maintenance and repairs are charged.to operations as incurred. Equipment,
building and remodeling projects having a cost.of $1,000 or more are capitalized.
Depreciation\amortization on buildings and equipment is provided in amounts sufficient to
relate the cost of depreciablel\amortizable assets to operations on the straight-line basis
over the estimated useful life of the.asset, which range-from four to ten years for equipment
and fifty years for buildings and remodeling:

Subscription-Based Information Technhology "Arrangements (SBITA) assets are initially
measured as the sum-of.the present value 'of payments expected to be made during the
subscription term, payments associatedwith the SBITA contract made to the SBITA vendor
at the commencement of  the subscription. term, when applicable, and capitalizable
implementation costs, less any SBITA vendorincentives received from the SBITA vendor at
the commencement of the SBITA term:"SBITA assets are amortized in a systematic and
rational manner over the shorter of the subscription term or the useful life of the underlying
information technology asset.

Leases

The District is a lessee for building space and recognizes a lease liability and an intangible
right-to-use lease asset based on the criteria dictated in GASB Statement No. 87 — Leases.
At the commencement of a lease, the District determines if the lease is a financed
purchased lease or a right-to-use lease based on the criteria in GASB Statement No. 87 —
Leases. The District then measures the lease liability at the present value of payments
expected to be made during the lease term. During the lease term, the lease liability is
reduced by the principal portion of lease payments made.

An intangible right-to-use lease asset is initially measured as the amount of the lease
liability adjusted for lease payments made at or before the lease commencement date, plus
certain initial direct costs. The intangible right-to-use lease asset is amortized on a straight-
line basis over the term of the lease. The intangible right-to-use lease asset is reported with
the District’s capital assets in a stand-alone Leased Assets (Right to Use) category.

The District utilizes estimates and judgements to determine (1) the discount rate used to
discount expected lease payments to present value, (2) lease term, and (3) lease
payments.

(29)
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Qutflows/Inflows of Resources and Net Position
{Continued)
Leases (Continued)

The District uses the interest rate charged by the lessor as the discount rate when the
lessor provides it. If the interest rate is not provided, the District uses its estimated
incremental borrowing rate as the discount rate. The lease term includes the
noncancellable period of the lease. Lease payments included in the measurement of the
lease liability are composed of fixed payments and the purchase option price that the
District is reasonably certain to exercise. The District accounts for lease and nonlease
components separately when possible. In cases where the lease does not provide separate
cost information for lease and nonlease components, the District treats the components as
a single lease unit if it is impractical to estimate cost.information. The District monitors
changes in circumstances that would require re-measurement of the lease asset and
liability.

Property Tax and Taxes Receivable

The District Board, under Section 38,16 of the Wisconsin Statutes, may levy a tax not to
exceed 1.5 mills on the full‘value of taxable property ‘within the area served by the
District for the purposes of operating and maintaining-schools. The mill rate limitation is
not applicable to taxes levied for the purposes of paying principal and interest on general
obligation debt issued by the District ‘that is used for capital improvements and
equipment additions.

The District's operational mill rate.was.37453 and .40655 mills for fiscal years ending
2025 and 2024, respectively. The debt service mill rate was .47328 and .51964 for the
fiscal years ending 2025 and 2024, tespectively.

The District ‘communicates its-property tax levy to city, village and town treasurers or
clerks in October of the fiscal year for which the taxes are levied.

The following dates are pertinent to the District's tax calendar:

Levy Date Month of October
Tax Bills are Mailed Month of October
Payments
Taxes Paid in One Installment January 31
Taxes Paid in Two Installments:
First Installment Due January 31
Second Installment Due July 31

Historically, the District has received the majority of its property tax levy from
municipalities in the fiscal year for which the taxes were levied. However, in most fiscal
years, a portion of such revenues has been receivable at year-end because the second
installment of real estate taxes and delinquent taxes is not required to be collected by
the county treasurer until the month of August following the District’s year-end.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Qutflows/Inflows of Resources and Net Position
{Continued)
Compensated Absences

The liability for compensated absences reported in the statement of net position consists
of leave that has not been used that is attributable to services already rendered,
accumulates and is more likely than not to be used for time off or otherwise paid in cash
or settled through noncash means. The liability also includes amounts for leave that has
been used for time off but has not yet been paid in cash or settled through noncash
means and certain other types of leave.

Pensions

The fiduciary net position of the Wisconsin Retirement System (WRS) has been
determined the flow of economic resources measurement focus and accrual basis of
accounting. This includes for purposes of measuring.the following:
o Net Pension Liability (Asset),
o Deferred Outflows of Resources and DeferreddInflows of Resources Related to
Pensions,
e Pension Expense (Revenue).

Information about the fiduciary net-poesition‘of the WRS and additions to/deductions from
WRS’ fiduciary net position have been ‘determined on the same basis as they are
reported by the WRS. For this purpose,.benefit payments (including refunds of employee
contributions) are recognized-when due,_and payable in accordance with the benefit
terms. Investments are. reported at fair value.

Post-E mployment Benefits

For employees hired prior'to July\1, 2008, the District's employee fringe benefit program
includes a provision which ‘allows academic, administrative, and support staff to be
carried with the group insurance plan or plans at their own expense after retirement or
layoff. However, the Board will continue to pay health insurance premiums based on
type of employee and years of service or number of accumulated hours of sick leave.

For employees, any academic staff, administrative staff, or support staff with less than
13 years of service to the District that retire under the Wisconsin Retirement System or
are laid off, one-half of their unused accumulated sick leave at full pay will be used to
continue the payment of health insurance premiums at the time of retirement or layoff.

At time of separation, support staff with 13 or more years of service to the District will
have one year of health insurance premiums banked to pay future post separation
premiums. Those with 15 or more years of service to the District will have two years of
health insurance premiums banked to pay future post separation premiums. Those with
17 or more years of service will have three years of health insurance premiums banked
to pay future separation premiums.

&1
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Qutflows/Inflows of Resources and Net Position
{Continued)
Post-Employment Benefits (Continued)

Academic and administrative staff with 13 or more years of service to the District will
have three years of health insurance premiums banked to pay future separation
premiums. Those with 15 or more years of service will have four years of health
insurance premiums banked to pay future post separation premiums. Those with 17 or
more years of service will have five years of health insurance premiums banked to pay
future post separation premiums.

Deferred Outflows and Inflows of Resources

In addition to assets, the statement of net position will\report a separate section for
deferred outflows of resources. Deferred outflows of resources represent a consumption
of net assets that applies to a future period and will'not.be recognized as an outflow of
resources (expense) until then. The District has’ deferred outflows as of June 30, 2025
and 2024 related to pension and OPEB activity.

In addition to liabilities, the statement of-net position will report a separate section for
deferred inflows of resources. Deferred inflows-of resources represent an acquisition of
net assets that applies to a future period.and so will'not be recognized as an inflow of
resources (revenue) until.that time. The District.-has deferred inflows as of June 30, 2025
and 2024 related to pension and OPEB activity.

Fees and Tuition

Fees and tuition are.recorded as revenue in the period in which the related activity or
instruction takes place. Revenues for the summer semester are prorated on the basis of
student class days occutring -before and after June 30. The District's student fee
receivable is stated at amounts due from students, net of an allowance for doubtful
accounts. Amounts outstanding longer than the agreed upon payment terms are
considered past due. The District determines its allowance for doubtful accounts by
considering a number of factors including length of time amounts are past due, the
District’s previous loss history and the student's ability to pay his or her obligation. The
District writes off receivables when they become uncollectible, and payments
subsequently collected on such receivables are credited to the allowance for doubtful
accounts.

State and Federal Revenues

The District receives funding from various federal and state contracts and grants. These
revenues are earned as expenses are incurred. Such expenses may be incurred during
the grantor’s fiscal period, which may be different than that of the District. The District
participates in federally funded Pell Grants, SEOG Grants, Federal Work Study and
Federal Direct Student Loan Programs.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Qutflows/Inflows of Resources and Net Position
{Continued)
Scholarship Allowances and Student Aid

Financial aid to students is reported in the financial statements under the following
method: All aid is reflected in the basic financial statements as operating expenses or
scholarship allowances, which reduce revenues. The District receives and disburses
cash and, as a result, must record all federal and state loan funds as federal and state
grants, and the crediting of the funds to the student's account as student aid expense.
The amount reported as operating expenses represents the portion of aid that was
provided to the student in the form of cash. Scholarship allowances represent the portion
of aid provided to the student in the form of reduced tuition.

Classification of Revenue and Expense

The District has classified its revenue and expenses-as either operating or nonoperating
according to the following criteria:

Operating revenue/expenses - Operating revenues and expenses include
activities that have the charactgristics of exchange transactions to provide goods
or services related“to the -District’s principal--ongoing operations. Operating
revenues include (1) student-tuition'and fees, net of scholarship allowances, (2)
sales and services of auxiliary-eénterprises,-and (3) most federal, state and local
grants and contracts that are essentially the same as contracts for services that
finance programs ‘of -the District.. Operating expenses include the cost of
providing educational services, student aid, administrative expenses and
depreciation/amortization on capital assets.

Nonoperating. revenues/expenses — Nonoperating revenues and expenses
include activities that “have the characteristics of nonexchange transactions.
Nonoperating revenues’as defined by GASB Statement No. 9, Reporting Cash
Flows of Proprietary and Nonexpendable Trust Funds and Governmental Entities
That Use Proprietary Fund Accounting, and GASB Statement No. 34, Basic
Financial Statements and Management’s Discussion and Analysis for State and
Local Governments. These revenues include gifts and contributions, and other
revenue sources.

Self-Insurance

The District is self-insured for health and dental coverage. The District accounts for its
medical self-insurance program in an internal service fund. The purpose of this fund is to
pay medical insurance claims of the District employees and their covered dependents
and to minimize the total costs of annual insurance to the District. The accrued liability
for estimated claims represents an estimate of the eventual loss on claims arising prior
to year-end, including claims incurred, but not yet reported. The amounts not reported to
the District were determined by the Plan administrator.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Qutflows/Inflows of Resources and Net Position
{Continued)

Net Position

Net position is classified according to restrictions on availability of assets for satisfaction
of the District’'s obligations.

Net investment in capital assets. The value of capital assets (land, buildings,
equipment, and intangible right-to-use assets) less the debt incurred to acquire or
construct the assets plus the borrowed resources not yet expended, but restricted for
capital purchases.

Restricted net position: Restricted net position includes resources in which the District
is legally or contractually obligated to spend resources in accordance with restrictions
imposed by external third parties.

¢ Restricted net position for debt service'can only be used to repay debt service
costs (principal and interest) as they are levied for that specific purpose.

e Restricted net position.for student financial assistance can only be used for
student financial assistance activities:

o Restricted net _position_for capital projects can only be used to finance the
acquisition of land, building, building-improvements, and equipment.

¢ Restricted net position for net pension asset can only be used for future pension-
related obligations.

Unrestricted net position: Unrestricted net position represents resources derived from
student tuition and fees, state appropriations, and sales and services provided by
educational departments and auxiliary enterprises. These resources are used for
transactions relating to the educational and general operations of the District and may be
used at the discretion of the governing board to meet current expenses. These
resources also include auxiliary enterprises, which are substantially self-supporting
activities that provide services for students, faculty and staff.

When an expense is incurred that can be paid using either restricted or unrestricted
resources, the District’'s policy is to first apply the expense towards restricted resources
and then towards unrestricted resources.

(34)
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NOTE 2 CASH AND CASH EQUIVALENTS

The District’s cash and cash equivalents consist of the following at June 30:

2025 2024 Risk
Cash and Cash Equivalents:
Cash on Hand $ 2,940 $ 2,940
Deposit Accounts 2,024,403 968,492 Custodial Credit
Local Government Investment Pool 11,131,264 10,743,260 Credit and Interest Rate
Total Cash and Cash Equivalents $ 13,158,607 $ 11,714,692

The Wisconsin Local Government Investment Pool (LGIP) is part of the State Investment
Fund (SIF) and is managed by the State of Wisconsin Investment Board. The SIF is not
registered with the Securities and Exchange Commission but operates under the statutory
authority of Wisconsin Chapter 25. The SIF reports the fair value of its underlying assets
annually. Participants in the LGIP have the right to withdraw their funds in total on one day’s
notice. At June 30, 2025 and 2024, the fair value of the-District's share of the LGIP’s assets
was substantially equal to the amount reported in these-financial statements.

Custodial Credit Risk

Custodial credit risk for deposits is the risk-that, in.the-event of the failure of a depository
financial institution, the District would not be-able-to.recoveriits deposits or will not be able
to recover collateral securities that are in the possessionof-an outside party.

Deposits in each local and area  bank are insured by the Federal Deposit Insurance
Corporation (FDIC) in the amount of $250,000. Bank accounts andthe local government
investment pool are also insured by .the State Deposit Guarantee Fund in the amount of
$400,000. However, due to.the relatively small'size of the Guarantee Fund in relationshipto
the total deposits covered and-other legal.implications, recovery of material principal losses
may be significant to-individual organizations. As of June 30, the following table represents
the District’s custodial credit risk:

2025 2024
Bank Balances - Deposit Accounts $ 2,168,475 $ 1,361,598
Amounts Secured by FDIC Coverage
or Collateral Agreements (2,168,475) (1,361,598)
Custodial Credit Risk Exposure $ - $ -

For investments, custodial credit risk is the risk that, in the event of failure of the
counterparty (e.g., broker-dealer) to the transaction, the District will not be able to recover
the value of its investment or collateral securities that are in the possession of another
party. The District's investment policy minimizes credit risk by limiting investments to the
safest type of securities and diversifying the investment portfolio. Individual securities may
not exceed 5% of the market value of the portfolio at the time of purchase with the exception
of U.S. Government issues fully guaranteed as to both principal and interest by the U.S.
government or agencies thereof, shares of open-endedinvestment companies, the LGIP, or
the Wisconsin Investment Series Cooperative (WISC). The LGIP and WISC do not carry a
credit quality rating.

At June 30, 2025 and 2024, the District did not hold any investments other than funds with
the LGIP, which are classified as cash equivalents in the financial statements.
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NOTE 2 CASH AND CASH EQUIVALENTS (CONTINUED)

Interest Rate Risk

As a means of limiting its exposure to fair value losses arising from rising interest rates, the
District's investment policy limits the maturity of any security to no more than five years
from the date of purchase or in accordance with state and local statutes and ordinances,
whichever is less. The policy indicates that the investment porifolio should be structured so
that securities mature to meet the cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the open market prior to maturity. The policy sets a
maximum duration range of two years with a target duration of one year. As of
June 30, 2025 and 2024, the LGIP investments have a maturity of 12 months or less.

NOTE 3 CAPITAL ASSETS

The following is a summary of changes in capital assets forthe year ended June 30, 2025:

Balance Balance
712024 Additions (Deletions) 6/30/2025
Capital Assets not Being Depreciated/Amortized
Land $ 1,022,011 $ 1,272,202 $ $ 2,294,213

Construction in Progress 1,083,319 531,942 (461,360) 1,153,901
Total Capital Assets not
Being Depreciated/Amortized 2,105,330 1,804,144 (461,360) 3,448,114
Capital Assets Being Depreciated/Amortized
Right-to-Use Assets - Leases 595,704 - - 595,704
Right-to-Use Assets - Subscriptions 3,448,483 705,823 (321,140) 3,833,166
Land Improvements 707,012 165,073 - 872,085
Buildings and Improvements 49,824,106 174,506 - 49,998,612
Equipment 35,388,048 2,224,183 (309,328) 37,303,803
Total Capital Assets
Being Depreciated/Amortized 89,964,253 3,269,585 (630,468) 92,603,370
Less: Accumulated Depreciation/Amortization for
Right-to-Use Assets - Leases 234,623 58,655 - 283,278
Right-to-Use Assets - Subscriptions 1,213,006 586,236 (264,045) 1,535,197
Land Improvements 482,899 45,286 - 508,185
Buildings and Improvements 15,842 165 1,508,300 - 17,350,465
Equipment 22,113,317 3,907,177 (178,463) 25,842,031
Total Accumulated Depreciation/Amortization 39,866,010 6,105,654 (442,508) 45,529,156
Total Capital Assets Being
Depreciated/Amortized, Net 50,098,243 (2,836,069) (187,960) 47,074,214
Net Capital Assets 52,203,573 $ {1,031,925) $ (649,320) 50,522,328
Less: General Obligation Debt (18,537,788) (16,523,335)
Less: Subscription Liability (2,233,523) (2,262,184)
Less: Lease Liability (401,978) (345,999
Total Net Investment
in Capital Assets $ 31,030,286 $ 31,380,810
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NOTE 3 CAPITAL ASSETS (CONTINUED)

The following is a summary of changes in capital assets for the year ended June 30, 2024:

Capital Assets not Being Depreciated/Amortized
Land
Construction in Progress
Total Capital Assets not
Being Depreciated/Amortized

Capital Assets Being Depreciated/Amortized
Right-to-Use Assets - Leases
Right-to-Use Assets - Subscriptions
Land Improvements
Buildings and Improvements
Equipment

Total Capital Assets
Being Depreciated/Amortized

Less: Accumulated Depreciation/Amortization for
Right-tc-Use Assets - Leases
Right-tc-Use Assets - Subscriptions
Land Improvements
Buildings and Improvements
Equipment
Total Accumulated DepreciationfAmortization

Total Capital Assets Being
Depreciated/Amortized, Net

Net Capital Assets
Less: General Obligation Debt
Less: Subscription Liability

Less: Lease Liability

Total Net Investment
in Capital Assets

@7

Balance Balance

7/1/2023 Additions (Deletions) 6/30/2024
1,022,011 - $ - 1,022,011
2,265,220 881,370 (2,0863,271) 1,083,319
3,287,231 881,370 (2,083,271) 2,105,330
595,704 - - 595,704
3,339,565 217,088 (108,170) 3,448 483
698,812 8,200 - 707,012
44,825,803 5,061,878 (63,575) 49,824,106
33,167,714 2,853,594 (632,360) 35,388,948
82,627,598 8,140,760 (804,105) 89,964,253
175,968 58,655 - 234,623
778,357 542,819 (108,170) 1,213,008
383,216 79,683 - 462,899
14,498,938 1,372,321 (29,094) 15,842,165
19,842,058 2,799,208 (527,949) 22,113,317
35,678,537 4,852,686 (665,213) 39,868,010
46,949,061 3,288,074 (138,892) 50,088,243
50,236,292 4,169,444 $ (2,202,163) 52,203,673
(20,415,185) (18,537,786
(2,724,399) (2,233,523)
(454,698) (401,978
26,642,010 31,030,286



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 4 LONG-TERM OBLIGATIONS

Long-term obligations of the District consist of general obligation bonds, general obligation
promissory notes, net OPEB liability, compensated absences for vacation and sick pay
benefits, and lease liabilities.

Changes in long-term obligations for the years ended June 30 was as follows:

Balance Balance Due Within
71172024 Additions Reductions 6/30/2025 One Year
Notes and Bonds Payable
General Obligation Bonds $ 10,100,000 $ = $ (1,950,000) $ 8,150,000 $ 2,095,000
General Obligation Notes 8,000,000 4,000,000 (4,000,000) 8,000,000 3,200,000
Unamortized Premiums 437,786 108,680 (173,131} 373,335 -
Total Bonds and Notes Payable 18,537,786 1,108,680 6,123,131 16,523,395 5,205,000
Other Liabilities:
Net Gther Postemployment
Liability Benefits - Health Insurance 2,204,042 - (326,013) 1,878,029 305,924
Termination Benefit 1,725,039 - (243,2986) 1,481,743 205,145
Accrued Compensated Absences - Vacation 430,613 649,082 (713,887) 365,808 365,808
Subscription Liability 2,233,523 193,966 (165,305) 2,262,184 507,359
Lease Liability 401,978 = (55,879) 345,999 59,380
Total Long-Term Liabilities $ 25,532,981 $ 4,951,728 $ (7,627,611) $ 22,857,098 $ 6,738,616
Balance Balance Due Within
71172023 Additions Reductions 6/30/2024 One Year
Notes and Bonds Payable
General Obligation Bonds $ 11,960,000 $ = $ (1,860,000) $ 10,100,000 $ 1,950,000
General Obligation Notes 8,000,000 4,000,000 (4,000,000) 8,000,000 3,200,000
Unamortized Premiums 455,185 162,620 (180,318 437,786 -
Total Bonds and Notes Payable 0415 185 1 162,500 16,040,319y T8,.537,786 T 150,000
Other Liabilities:
Net Cther Postemployment
Liability Benefits - Health Insurance 2,492,160 167,072 (455,190) 2,204,042 369,321
Termination Benefit 1,959,798 52,337 (287,0986) 1,725,039 190,293
Accrued Compensated Absences - Vacation 618,017 713,887 (901,291) 430,613 430,613
Subscription Liability 2,724,399 217,518 (708,394) 2,233,523 377,884
Lease Liability 454,698 - (52,720) 401,978 55,979
Total Long-Term Liabilities $ 28,664,257 $ 5313734 $ (8,445,010) $ 25,532,981 $ 6,574,090

All general obligation debt is secured by the full faith and credit and taxing powers of the
District. Long-term debt will be retired by future property tax levies and resources
accumulated in the debt service fund.
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NOTE 4 LONG-TERM OBLIGATIONS (CONTINUED)

Wisconsin State Statute 67.03 (1) limits total general obligation debt of the District to 5% of
the equalized value of taxable property located within the district. Wisconsin State Statute
67.03 (9) limits bonded indebtedness of the District to 2% of the equalized value of taxable
property, including tax incremental districts. The legal debt limit and the margin of
indebtedness, as of June 30 is as follows:

June 30, 2025

Bonds Aggregate
Equalized Value $ 15833614719 $ 15833614719
Debt Limit (2% for Bonds, 5% for Total) 316,672,294 791,680,736
Debt Outstanding at June 30, 2025, Net of
Resources Available to Pay Principal 8,150,000 16,150,000
Margin of Indebtedness $ 308,522 294 3 775,530,736
June 30, 2024
Bonds Aggregate
Equalized Value 3 14574 434970 $ 14574434970
Debt Limit (2% for Bonds, 5% forJotal) 291,488,699 728,721,749
Debt Outstanding at June 30, 2024,"Net of
Resources Available to Pay Principal 10,100,000 18,100,000
Margin of Indebtedness 3 281,388,699 $ 710,621,749
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 4 LONG-TERM OBLIGATIONS (CONTINUED)
General obligation debt at June 30, 2025 and 2024 are as follows:

Description Buyer

2025

2024

2014 $5,215,000 general obligation refunding bonds

payable with annual principal payments of $30,000-

$575,000 through June 1, 2028, interest at 2.0- 3.0%,

payable semi-annually June 1 and December 1. Robert W. Baird $

2017 $6,485,000 general obligation refunding bonds

payable with annual 3.0% interest only payments until June 2026.

Then $1,555,000 to $1,690,000 of principal payments annually

through 2029. Robert W. Baird

2018 $7,775,000 general obligation refunding bonds

payable with annual principal payments of $1,313,550

- $1,460,625 through June 1, 2025, interest with an

average rate of 4.0%, payable semi-annually in June 1 and

December 1. Proceeds used to finance construction and

remodeling. Robert W. Baird

2021 $4,000,000 promissory notes payable with annual

principal payments of $800,000 through June 1, 2025,

interest at 1.25-2.25%, payable semi-annually on June 1

and December 1. Proceeds used to finance building, Huntington, Securities
remodeling and improvements, and equipment purchases. Inc.

2022 $4,000,000 promissory notes payable with annual

principal payments of $800,000 through June 1, 2026,

interest at 2.00%, payable semi-annually on June 1

and December 1. Proceeds used to finance building Northland Securities
remodeling and improvements, and equipmentpurchases. Inc

2023 $4,000,000 promissory notes payable with annual

principal payments of $800,000 through June 1, 2027,

interest at 5.00%, payable semi-annually on June 1

and December 1. Proceeds used to finance building

remodeling and improvements, and equipment purchases. StoneX Financial Inc.

2024 $4,000,000 promissory notes payable with annual

principal payments of $800,000 through June 1, 2028,

interest at 5.00%, payable semi-annually on June 1

and December 1. Proceeds used to finance building Huntington Securities
remodeling and improvements, and equipment purchases. Inc.

2024 $4,000,000 promissory notes payable with annual

principal payments of $800,000 through June 1, 2029,

interest at 5.00%, payable semi-annually on June 1

and December 1. Proceeds used to finance building Huntington Securities
remodeling and improvements, and equipment purchases. Inc.

1,665,000

6,485,000

800,000

1,600,000

2,400,000

3,200,000

2,190,000

6,485,000

1,425,000

800,000

1,600,000

2,400,000

3,200,000

Total General Obligation Debt $

16,150,000

$

18,100,000

L bnh b
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 4 LONG-TERM OBLIGATIONS (CONTINUED)

Future debt service requirements as of June 30, 2025 are as follows:

Year Ending June 30 Principal Interest Total
2026 $ 5295000 §% 588,500 $ 5,883,500
2027 4,545,000 397,650 4,942 650
2028 3,820,000 221,300 4,041,300
2029 2,480,000 82,700 2,572,700
Total $ 16,150,000 $ 1,290,150 $ 17,440,150

Termination Benefit

In addition to the District's OPEB plan, the employee fringe benefit program included a
provision for employees hired prior to July 1, 2008, which-allowed academic, administrative,
and support staff to be carried with the group insurance/plan or plans at their own expense
after retirement or layoff. However, the District would continue to pay health insurance
premiums based on the type of employee‘and years of service or number of accumulated
hours of sick leave. These benefits are financed-on a pay-as-you-go basis. The District’s
accrual for termination benefits was $1,481,743 and.'$1,725,039 at June 30, 2025 and
2024.

NOTE & LEASES

The District, acting as lessee,leases building space under long-term, noncancellable lease
agreements. The leases expire at various dates and provide for additional renewable
options that are expected to be exercised through the year ending June 30, 2033. During
the year ended June"30, 2025.and 2024, the District recognized $9,278 and $10,637 in
interest expense, respectively, pursuant to these contracts. The District utilizes an
estimated incremental borrowing-rate of 2.5%.

Total future minimum lease payments under these lease agreements as of June 30, 2025
are as follows:

Year Ending June 30 Principal Interest Total Payment
2026 ] 59,380 $ 7,836 3 67,216
2027 62,925 8,307 69,232
2028 66,622 4,687 71,309
2029 66,159 2,882 69,141
2030 21,862 1,976 23,838
2031 - 2033 69,051 2,435 71,486

Total $ 345,999 $ 26,223 $ 372,222
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 6 SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRANGEMENTS

The District has entered into subscription-based information technology arrangements
(SBITAs) for various educational and security software. The SBITAs expire at various
dates through 2032 and provide for renewal options. However, most are only two to three
years in term due to the evolving technology applications.

As of June 30, 2025, SBITA assets and the related accumulated amortization totaled
$3,833,166 and 31,535,196, respectively. As of June 30, 2024, SBITA assets and the
related accumulated amortization totaled $3,448,483 and $1,213,006, respectively.

Interest has been calculated utilizing an interest rate of 4.43%, which is the District's
estimated incremental borrowing rate for the agreements.

The future subscription payments under SBITA agreements are as follows:

Year Ending June 30 Principal Interest Total Payment
2026 $ 507,359 $ 82,494 $ 589,853
2027 411,148 62,023 473,171
2028 230,168 48,165 278,333
2029 244,888 37572 282,480
2030 260,337 26,311 286,648
2031 - 2032 608,284 14,343 622,627
Total $ 2,262,184 $ 270,908 $ 2,533,092

There were no termination penalties, no._commitments under SBITAs prior to the
commencement of the/SBITA term’and ho impairment related losses on SBITA assets.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 20256 AND 2024

NOTE 7 WISCONSIN RETIREMENT SYSTEM

Plan Description

The WRS is a cost-sharing, multiemployer defined benefit pension plan. WRS benefits and
other plan provisions are established by Chapter 40 of the Wisconsin Statutes. Benefit
terms may only be modified by the legislature. The retirement system is administered by
the Wisconsin Department of Employee Trust Funds (ETF). The system provides coverage
to all eligible state of Wisconsin, local government, and other public employees. All
employees, initially employed by a participating WRS employer on or after July 1, 2011,
expected to work at least 1,200 hours a year (880 hours for teachers and school district
educational support employees) and expected to be employed for at least one year from
employee’s date of hire are eligible to participate in the WRS.

ETF issues a standalone Annual Comprehensive Financial Report (ACFR), which can be
found at https://etf.wi.gov/about-eff/reports-and-studies/financial-reports-and-statements.

Additionally, ETF issued a standalone Wisconsin, Retirement System Financial Report,
which can also be found using the link above.

Vesting

For employees beginning participation on“or after January 1, 1990, and no longer actively
employed on or after April 24,1998, creditablé service, in each of five years is required for
eligibility for a retirement. annuity. ' Participants employed prior to 1990 and on or after
April 24, 1998, and prior.fo July-1,/2011,<are immediately vested. Participants who initially
became WRS eligible on or after:July 1, 2011, must have five years of creditable service to
be vested.

Benefits Provided

Employees who.retire at-of after age-65 (54 for protective occupations and 62 for elected
officials and executive. service~jretirement plan participants, if hired on or before
December 31, 2016) are entitled to a retirement benefit based on a formula factor, their final
average earnings, and creditable service.

Final average earnings is the average of the participant's three highest annual earnings
periods. Creditable service includes current service and prior service for which a participant
received earnings and made contributions as required. Creditable service also includes
creditable military service. The retirement benefit will be calculated as a money purchase
benefit based on the employee’s contributions plus matching employer's contributions, with
interest, if that benefit is higher than the formula benefit.

Vested participants may retire at or after age 55 (50 for protective occupations) and receive
an actuarially-reduced benefit. Participants terminating covered employment prior to
eligibility for an annuity may either receive employee-required contributions plus interest as
a separation benefit or leave contributions on deposit and defer application until eligible to
receive a retirement benefit.

The WRS also provides death and disability benefits for employees.

(43)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Post-retirement Adjustments

The Employee Trust Funds Board may periodically adjust annuity payments from the
retirement system based on annual investment performance in accordance with s. 40.27,
Wis. Stat. An increase (or decrease) in annuity payments may result when investment gains
(losses), together with other actuarial experience factors, create a surplus (shortfall) in the
reserves, as determined by the system’s consulting actuary. Annuity increases are not based
on cost of living or other similar factors. For Core annuities, decreases may be applied only to
previously granted increases. By law, Core annuities cannot be reduced to an amount below
the original, guaranteed amount (the “floor”) set at retirement. The Core and Variable annuity
adjustments granted during recent years are as follows:

Year Core Fund Adjustment Variable Fund
(%) Adjustment (%)

2015 29 2.0

2016 05 (5.0)
2017 20 4.0

2018 2.4 17.0
2019 0.0 (10.0)
2020 1.7 21.0
2021 5.4 13.0
2022 7.4 15.0
2023 1.6 (21.0)
2024 3.6 15.0

Contributions

Required contributions are determined by an annual actuarial valuation in accordance with
Chapter 40 of the Wisconsin-Statutes. The employee required contribution is one-half of the
actuarially determined«-contribution rate for General category employees, including
Teachers, Executives and Elected Officials. Starting on January 1, 2016, the Executives
and Elected Officials category was merged into the General Employee Category. Required
contributions for protective employees are the same rate as general employees. Employers
are required to contribute the remainder of the actuarially determined contribution rate. The
employer may not pay the employee required contribution unless provided for by an
existing collective bargaining agreement.

During the current and prior reporting period, the WRS recognized $964,200 and $978,481
of contributions from the employer, respectively.

Contribution rates as of December 31, 2024, the measurement dates for the year ended
June 30, 2025, are as follows:

Employee Category Employee Employer
General (including teachers, executives, and 6.90% 6.90%
elected officials)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Contributions (Continued)

Contribution rates as of December 31, 2023, the measurement dates for the year ended
June 30, 2024, are as follows:

Employee Category Employee Employer
Gerneral (including teachers, executives, and 6.80% 6.80%
elected officials)

Pension Liabilities, Pension Expense (Revenue), and Deferred Qutflows of
Resources and Deferred Inflows of Resources Related to Pensions

At June 30, 2025, the District reported a liability of $1,166,593 for its proportionate share of
the net pension liability. The net pension liability was measured as of December 31,2024,
and the total pension liability used to calculate the net pension liability was determinedby an
actuarial valuation as of December 31, 2023 rolled forward to December 31, 2024. No
material changes in assumptions or benefit terms occurred-between the actuarial valuation
date and the measurement date. The District’s ;proportion -of the net pension liability was
based on the District's share of contributions to the pension plan relative to the contributions
of all participating employers. At /December 31,2024, -the District's proportion was
0.07099669% which was a decrease of 0.00277444% from-its proportion measured as of
December 31, 2023.

At June 30, 2024, the District reported aiability of $1,096,833 for its proportionate share of
the net pension liakility. The net pension-liability was-measured as of December 31,2023, and
the total pension liability used. to calculate the_net pension liability was determined by an
actuarial valuation as of/December 31, 2022 rolled forward to December 31, 2023. No
material changes in assumptions or henefit terms occurred between the actuarial valuation
date and the measurement 'date. The District’'s proportion of the net pension liability was
based on The District's. share_of, contributions to the pension plan relative to the
contributions of all participating'employers. At December 31, 2023, the District’'s proportion
0.07377113% which was a decrease of 0.00058857% from its proportion measured as of
December 31, 2022.

For the years ended June 30, 2025 and 2024, the District recognized pension expense of
$1,573,122 and $758,073, respectively.
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NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Pension Liabilities, Pension Expense {Revenue), and Deferred Qutflows of
Resources and Deferred Inflows of Resources Related to Pensions (Continued)

At June 30, 2025, the District reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:

Deferred Deferred
Qutflows of Inflows of
Resources Resources
Differences Between Expected and Actual
Experience $ 3,622,910 $ 3,404,399
Net Differences Between Projected And Actual
Earnings on Pension Plan Investments 1,772,700 -
Changes in Assumptions 346,151 -
Changes in Proportion and Differences Between
Employer Contributions and Proportionate Share
of Contributions 12,949 3,501
Employer Contributions Subseguent to the
Measurement Date 477,471 -
Total $ 6232 181 $ 3407900

$477,471 reported as deferred outflows related to pension resulting from the District’'s
contributions subsequent to-the measurement ‘date-will be recognized as a reduction
(increase) of the net pension liability (asset) in the year ended June 30, 2025. Other
amounts reported as deferred outflows ‘of resources and deferred inflows of resources
related to pension will be recognized.in pension-expense as follows:

Year Ending-June 30, Amount
2026 $ 709,416
2027 2,421,137
2028 (598,078)
2029 (185,665)
2030 -
Total 3 2,346,810

e —|——————

At June 30, 2024, the District reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences Between Expected and Actual
Experience $ 4422 422 5 5,857,525
Net Differences Between Frojected And Actual
Earnings on Pension Plan Investments 3,822 287 -
Changes in Assumptions 478,078 -
Changes in Proportion and Differences Between
Employer Contributions and Proportionate Share
of Contributions 17,904 8,236
Employer Contributions Subsequent to the
Measurement Date 485,834 -
Total $ 9,226 525 3 5,865,761
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NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Pension Liabilities, Pension Expense (Revenue), and Deferred Qutflows of
Resources and Deferred Inflows of Resources Related to Pensions {(Continued)

$485,834 reported as deferred outflows related to pension resulting from the District’s
contributions subsequent to the measurement date was recognized as a reduction
(increase) of the net pension liability (asset) in the year ended June 30, 2025.

Actuarial Assumptions

The total pension liability in the December 31, 2024, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the
measurement:

Actuarial Valuation Date: December 31, 2023
Measurement Date: December 31,:2024
Experience Study: January 1, 2021 -

December 31, 2023,
Published November 19, 2024

Actuarial Cost Method: Entry-AgeNormal
Asset Valuation Method: Fair Value
Long-Term Expected Rate of Return: 6.8%
Discount Rate: 6.8%
Salary Increases:
Inflation 3.0%
Seniority/Merit 0.1%-57%
Mortality 2020 WRS Experience Mortality
Table
Postretirement Adjustments™® 1.7%

* No postretirement adjustment is guaranfeed. Actual adjustments are based on recognized investment return, actuarial
experience, and other factors. 1.7% is the assumed annual adjustment based on the investment return assumption and the
post-retirement discount rate.

Actuarial assumptions are based upon an experience study conducted in 2024 that covered
a three-year period from January 1, 2021 to December 31, 2023. The total pension liability
for December 31, 2024 is based upon a roll-forward of the liability calculated from the
December 31, 2023 actuarial valuation.

(47)



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Actuarial Assumptions {Continued)

The total pension liability in the December 31, 2023, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the

measurement:
Actuarial Valuation Date: December 31, 2022
Measurement Date: December 31, 2023
Experience Study: January 1, 2018 -
December 31, 2020;
Published November 19, 2021
Actuarial Cost Method: Entry Age Normal
Asset Valuation Method: Fair Value
Long-Term Expected Rate of Return: 6.8%
Discount Rate: 6.8%
Salary Increases:
Inflation 3:0%
Seniority/Merit 0.1% - 5.6%
Mortality 2020-WRS Experience Mortality
Table
Postretirement Adjustments* 1.7%

* No postretirement adjustment is guaranteed. Actual adjustments are’based on recognized investment return, actuarial
experience and other factors. 1.7% Is the assumed annuval adjustment based on the investment return assumption and the
postretirement discount rate.

Actuarial assumptions are based upoh an experience study conducted in 2021 that covered
a three-year period from danuary.1, 2018 to_ December 31, 2020. The total pension liability
for December 31, 2023 is based upon;a-roll-forward of the liability calculated from the
December 31, 2022 actuarialvaluation.

Long-Term Expected Return on Plan Assets

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The target allocation and best estimates of
geometric real rates of return for each major asset class are summarized in the following
tables:
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NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Long-Term Expected Return on Plan Assets (Continued)

Asset Allocation Targets and Expected Returns
as of December 31, 2024

Long-Term Long-Term
Asset Expected Nominal Expected Real
Allocation % Rate of Return % Rate of Return %
Core Fund Asset Class:
Public Equity 38.0% 7.0% 4.3%
Public Fixed income 27.0% 6.1% 3.4%
Inflation Sensitive Assets 19.0% 4.8% 21%
Real Estate 8.0% 6.5% 3.8%
Private Equity/Debt 20.0% 9.5% 6.7%
Leverage -12.0% 3.7% 1.1%
Total Core Fund 100.0% 7.5% 4.6%
Variable Fund Asset Class:
U.S. Equities 70.0% 6.5% 3.8%
International Equities 30.0% 7.4% 4.7%
Total Variable Fund 100.0% 6.9% 4.2%

New England Pension Consultants Long Term US CPI (Inflation) Forecast: 2.6%
Asset Allocations are managed within established ranges, target.percentages may differ fromactual monthly allocations

The investment policy used for the Core Fund involves reducing equity exposure by leveraging lower-volatility assets, such as fixed income
securities. This results in an asset allocation/heyond 100 % Cutrently, an asset allocation target of 12% policy leverage is used, subject to
an allowable range of up to 20%.

Asset Allocation Targets and Expected Returns
as of December 31, 2023

Long-Term Long-Term
Asset Expected Nominal Expected Real
Allocation % Rate of Return % Rate of Return %
Core Fund Asset Class:
Public Equity 40.0% 7.3% 4.5%
Public Fixed income 27.0% 5.8% 3.0%
Inflation Sensitive Assets 19.0% 4.4% 1.7%
Real Estate 8.0% 58% 3.0%
Private Equity/Debt 18.0% 9.6% 6.7%
Leverage -12.0% 3.7% 1.0%
Total Core Fund 100.0% 74% 4.6%
Variable Fund Asset Class:
U.S. Equities 70.0% 6.8% 4.0%
International Equities 30.0% 7.6% 4.8%
Total Variable Fund 100.0% 7.3% 4.5%

New England Pension Consultants Long Term US CPI (Inflation) Forecast: 2.7%

Asset Allocations are managed within established ranges, target percentages may differ from actual monthly allocations

The investment policy used for the Core Fund involves reducing equity exposure by leveraging lower-volatility assets, such as fixed income
securities. This results in an asset allocation beyond 100 %. Currently, an asset allocation target of 12% policy leverage is used, subject to
an allowable range of up to 20%.
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NOTE 7 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Single Discount Rate

A single discount rate of 6.8% was used to measure the total pension liability for the current
and prior year. This single discount rate is based on the expected rate of return on pension
plan investments of 6.8% and a municipal bond rate of 4.08%. (Source: Fixed-income
municipal bonds with 20 years to maturity that include only federally tax-exempt municipal
bonds as reported in Fidelity Index’s “20-year Municipal GO AA Index" as of December 31,
2023 and 2022, respectively. In describing this index, Fidelity notes that the Municipal
Curves are constructed using option-adjusted analytics of a diverse population of over
10,000 tax-exempt securities.). Because of the unique structure of WRS, the 6.8%
expected rate of return implies that a dividend of approximately 1.7% will always be paid.
For purposes of the single discount rate, it was assumed that the dividend would always be
paid. The projection of cash flows used to determine this single discount rate assumed that
plan member contributions will be made at the current contribution rate and that employer
contributions will be made at rates equal to the difference between actuarially determined
contribution rates and the member rate. Based on.these assumptions, the pension plan’s
fiduciary net position was projected to-be available to make all projected future benefit
payments (including expected dividends)of current plan members. Therefore, the municipal
bond rate of return on pension planinvestments was applied to all periods of projected
benefit payments to determine the total pension liability.

Sensitivity of the District’s proportionate Share .of the Net Pension Liability (Asset) to

Changes in the Discount Rate

For the year ended June 30, 2025, the following presents the District’s proportionate share
of the net pension liability (asset) calculated.using the discount rate of 6.8%, as well as
what the District’s proportionate share of the'net pension liability (asset) would be if it were
calculated using a discount rate. thatis1-percentage-point lower (5.8%) or 1-percentage-
point higher (7.8%)-than the-current rate:

1% Decrease to Current 1% Increase to
Discount Rate Discount Rate Discount Rate
(5.8%) (6.8%) (7.8%)
District's Proportionate Share
of Net Pension Liability (Asset) $ 10,944,166 3 1,166,593 $ (5,780,092)

0



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 7 EMPLOYEES’ RETIREMENT SYSTEMS (CONTINUED)

Sensitivity of the District’s proportionate Share of the Net Pension Liability (Asset) to
Changes in the Discount Rate (Continued)

For the year ended June 30, 2024, the following presents the District's proportionate share
of the net pension liability (asset) calculated using the discount rate of 6.8%, as well as
what the District's proportionate share of the net pension liability (asset) would be if it were
calculated using a discount rate that is 1-percentage-point lower (5.8%) or 1-percentage-
peint higher (7.8%) than the current rate:

1% Decrease to Current 1% Increase to
Discount Rate Discount Rate Discount Rate
(5.8%) (6.8%) (7.8%)
District's Proportionate Share
of Net Pension Liability (Asset) 3 10,601,427 $ 1,096,833 $ (5,553,932)

Detailed information about the pension plan’s fiduciary net-position is available in separately
issued financial statements available . at~ https://etf.wi.gov/about-etf/reports-and-
studies/financial-reports-and-statements.

As of June 30, 2025 and 2024, the District reported payables to the plan of $153,934 and
$142,618, respectively.

NOTE 8 OTHER POST-EMPLOYMENT BENEFITS

Plan Description

Plan Administration.. The District provides other post-employment benefits (OPEB) for its
employees through 'a single-emplover retiree benefit plan that provides postemployment
health and dental insurance benefits to eligible employees and their spouses in accordance
with employee contracts. Benefits and eligibility are established and amended by the
governing body.

Plan Membership. At June 30, 2024, the date of the latest actuarial valuation, there were
180 active and 87 retired members in the plan.

Administrative staff and faculty hired prior to July 1, 2000 with a minimum of 13 years of
service with the District as of June 30, 2013 are eligible. Eligible retirees will be provided
with a credit/bank from which their premiums may be paid until exhaustion of funds. The
benefit amount is based upon the family medical premium amount (annualized) times a
factor, ranging from three to five, as determined by years of service as of June 30, 2013.

Support staff hired prior to July 1, 2000 with a minimum of 13 years of service with the
District as of June 30, 2013 are eligible. Eligible retirees will be provided with a credit/bank
from which their premiums may be paid until exhaustion of funds. The benefit amount is
based upon the family medical premium amount (annualized) times a factor, ranging from
onhe to three, as determined by years of service as of June 30, 2013.
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NOTE 8 OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Plan Description (Continued)

As of July 1, 2019, the District eliminated benefits for those hired prior to 2000. Only those
that retired prior to July 1, 2019 are eligible to receive the benefits.

Funding Policy. Payments under the plan are made on a pay-as-you-go basis. There are no
assets are accumulated in a trust that meets the criteria in GASBS No. 75, paragraph 4, to
pay related benefits as of June 30, 2025 or 2024.

Total OPEB Liability
The District’s total OPEB liability was measured as of June 30, 2024 and 2023, respectively

and was determined by an actuarial valuation as of June 30, 2024 and June 30, 2022,
respectively.

Actuarial assumptions. The total OPEB liability was-determined by an actuarial valuation as
of June 30, 2024, using the following actuarial-assumptiens, applied to all periods included
in the measurement, unless otherwise specified.:

Inflation 2.50%
Discount Rate 4.21%
Healthcare Cost Trend Rates Actual firstyear trend decreasing to 68.50%, then decreasing by 0.10% per year

down to4.50%, and level thereafter

The actuarial assumptions are 'based. upon .anh experience study conducted in 2021 using
Wisconsin Retirement System (WRS) experience from 2018-2020. The projection of cash
flows used to determine the single discount rate assumed that employer contributions will
be made at rates equal to the actuarially determined contribution rates. Based on these
assumptions, the OPEB plan’s fiduciary net position was projected to be available to make
all projected future benéfit-payments of current plan members.
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NOTE 8 OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Total OPEB Liability (Continued)

The long-term expected rate of return on OPEB plan investments. Since the District has no
assets held in trust, the long-term expected rate of return on OPEB plan investments was
based upon the 20-year AA municipal bond rate and applied to all periods of projected
benefit payments to determine the total OPEB liability.

Discount rate. The discount rate of 4.21% and 4.13%, respectively, was used in calculating
the District's OPEB liabilities (based upon all projected payments discounted at a long-term
expected rate of return of 4.21% and 4.13%, respectively). This rate is equivalent to the
Bond Buyer G.O. 20-year AA Bond Index published by the Federal Reserve as of the week
of the measurement date.

Changes in the Total OPEB Liability

2025 2024
Balance at Beginning of the Year $ 2,204,042 $ 2,492,160
Changes for the Year:
Service Cost 4,359 4,254
Interest 83,490 90,932
Changes of Assumptions or
Other Inputs (369,321) (441,950)
Differences Between Expected
and Actual Experience (38,782) 71,886
Benefit Payments (5,759) (13,240)
Net Changes (326,013) (288,118)
Balance at End of the Year $ 1,878,029 $ 2,204,042

Sensitivity of the Total OPEB Liability-fo-Changes in the Discount Rate

The following presents the total OPEB liability of the District, as well as what the District’s
total OPEB liability would-be if it were calculated using a discount rate that is 1-percentage
point lower or 1-‘percentage-point higher than the current discount rate:

June 30, 2025

1% Decrease to Current 1% Increase to
Discount Rate Discount Rate Discount Rate
(3.21%) (4.21%) (5.21%)
Total OPEB Liability $ 1,986,674 $ 1,878,029 $ 1,781,508

June 30, 2024

1% Decrease to Current 1% Increase to
Discount Rate Discount Rate Discount Rate
(3.13%) (4.13%) (5.13%)
Total OPEB Liability $ 2,310,843 $ 2,204,042 $ 2,108,689
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Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates
The following presents the total OPEB liability of the District, as well as, what the District's
net OPEB liability would be if it were calculated using healthcare cost trend rates that are 1-
percentage-point lower or 1-percentage-point higher than the current healthcare cost trend

rates:
June 30, 2025
1% Decrease to Current Trends 1% Increase to
(5.5% Decreasing (8.5% Decreasing (7.5% Decreasing
to 3.5%) to 4.5%) to 5.5%)
Total OPERB Liability $ 1,861,923 $ 1,878,029 $ 1,894,167
June 30, 2024
1% Decrease to Current Trends 1% Increase to
(6.0% Decreasing (7.0% Decreasing (8.0% Decreasing
to 3.5%) to 4.5%) to 5.5%)
Total OPERB Liability $ 2,186,598 $ 2,204,042 $ 2,221,386

OPEB Expense and Deferred Outflows of Resources.and Deferred Inflows of
Resources Related to OPEB

For the year ended June 30; 2025 and 2024,.the District recognized OPEB expense
(income) of $40,134 and $63,426, respectively. At June 30, 2025, the District reported
deferred outflows of resources and deferrednflows of resources related to OPEB from the
following sources:

Deferred Cufflows  Deferred Inflows

of Resources of Resources

Differences Between Expected and-Actual Experience 3 45,278 3 33,242

Changes in Assumptions or Other Inputs - 76,906
Employer Contributions Subsequent-to.the

Measurement Date 305,924 -

Total $ 351,202 3 110,148

$305,924 reported as deferred outflows related to OPEB resulting from the District’s
contributions subsequent to the measurement date will be recognized as a reduction of the
total OPERB liability in the year ended June 30, 2026. Other amounts reported as deferred
outflows and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:

Year Ending June 30 Amount
2026 3 (47,715)
2027 8,297
2028 (6,363)
2028 (6,363)
2029 (6,363)
Thereafter (6,363)
Total 3 (64,870
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OPEB Expense and Deferred Qutflows of Resources and Deferred Inflows of
Resources Related to OPEB (Continued)

At June 30, 2024, the District reported deferred outflows of resources and deferred inflows
of resources related to OPEB from the following sources:

Deferred Outflows  Deferred Inflows

of Resources of Resources

Differences Between Expected and Actual Experience 3 72,588 3 -

Changes in Assumptions or Other Inputs - 140,632
Employer Contributions Subsequent to the

Measurement Date 369,321 -

Total $ 441,909 $ 140,632

$369,321 reported as deferred outflows related-to OPEB resulting from the District's
contributions subsequent to the measurement. date” was recognized as a reduction of the
total OPEB liability in the year ended June 30,°2025.

NOTE 9 COMMITMENTS AND CONTINGENCIES

The District has received federaliand state-grants for specific purposes that are subject to
review and audit by the grantor agencies. Such audits could lead to request for
reimbursements to the grantor agency forexpenditures disallowed under terms of the
grants. Management believes such, disallowances, if any, would be immaterial.

From time to time the District is party-to various pending claims and legal proceedings.
Although the outcome of 'such matters cannot be forecasted with certainty, it is the opinion
of management and the District's legal counsel that the likelihood is remote that any such
claims or proceedings will have a material adverse effect on the District’s financial position.

NOTE 10 RISK MANAGEMENT

Districts Mutual Insurance Company (DMI

In July 2004, all 16 WTCS technical colleges created Districts Mutual Insurance Company
(DMI). Districts Mutual Insurance Company is a fully-assessable mutual company
authorized under Wisconsin Statute 611 to provide property, casualty, and liability
insurance and risk management services to its members. The scope of insurance
protection provided by DMI is broad, covering property at $500,000,000 per occurrence;
general liability, auto, and educators' legal liability at $5,000,000 per occurrence; and
workers' compensation at the statutorily required limits.

At this time, settled claims have not approached the coverage limits as identified above.
The District's exposure to its layer of insurance is limited to its deductible amounts, which
vary by coverage from $2,500 to $100,000 per occurrence. DMI purchases reinsurance for
losses in excess of its retained layer of coverage.
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NOTE 10 RISK MANAGEMENT (CONTINUED)

Districts Mutual Insurance Company (DMI) {Continued)

DMI operations are governed by a five-member board of directors. Member colleges do not
exercise any control over the activities of DMI beyond election of the board of directors at
the annual meeting. The board has the authority to adopt its own budget, set policy matters,
and control the financial affairs of the company.

Each member college is assessed an annual premium. Future premiums will be based on
relevant rating exposure bases as well as the historical loss experience by members. DMI's
ongoing operational expenses, other than loss adjustment expenses, are apportioned pro
rata to each participant based on equity interest in the company. Since DMI is fully
capitalized, member districts have not been assessed a capitalization amount for fiscal
years 2025 and 2024.

The DMI financial statements can be obtained through Districts Mutual Insurance Co., 212
W. Pinehurst Trail, Dakota Dunes, SD 57049.

Supplemental Insurance

In July 1997, WTCS technical colleges ‘formed the WTCS Insurance Trust to jointly
purchase commercial insurance to-provide .coverage for losses from theft of, damages to, or
destruction of assets. The trust is organized under Wisconsin Statutes 66.0301 and is
governed by a board of-frustees ‘consisting 'of one . trustee from each member college.
Member entities include all' 16 Wisconsin Technical College System districts.

The WTCS Insurance Trust has ‘purchased the following levels of coverage for its
participating members:

e Foreign Travel Liability: $2,000,000 aggregate general; $1,000,000 auto per
accident; $1,000,000 employee benefits; includes benefit for accidental death and
dismemberment, repatriation, and medical expenses $1,000 deductible for employee
benefits.

e Crime: $750,000 coverage for employee dishonesty, forgery, computer fraud and
funds transfer fraud; $500,000 coverage for theft, robbery, burglary, disappearance
and destruction of money and securities; $25,000 coverage for investigation
expenses; $2,500 deductible for investigation, $15,000 deductible for employee
dishonesty, forgery, and fraud.

o Business Travel Accident. Coverage for Local Board of Trustee Members
$1,000,000 aggregate general; $100,000 for scheduled losses, assistance services
medical evacuation and repatriation.

The Trust financial statements can be obtained through Lakeshore Technical College, 1290
NorthAvenue, Cleveland, Wisconsin 53015.
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Health Insurance

As of July 1, 2015, the District joined together with other colleges in the State to form the
Wisconsin Technical College Employee Benefits Consortium (WTCEBC). WTCEBC is a
public entity risk pool that the District participates in to provide health insurance coverage to
its employees. The main purpose of WTCEBC is to jointly self-insure certain risks up to an
agreed upon retention limit and to obtain excess catastrophic coverage and aggregate stop-
loss reinsurance over the selected retention limit. The District pays WTCEBC a monthly
premium based on the number of patticipants and the type of coverage that has been
elected. Individual claims below $100,000 are self-funded by the District. Any individual
claim exceeding $100,000 but less than $250,000 is shared in a pooled layer among all of
the colleges participating in the consortium. Individual claims exceeding $250,000 and
aggregate claims exceeding $1,000,000 are subject to reinsurance.

The District’'s proportion of the investment in the WTCEBC of $3,510,818 and $3,003,315
reported at June 30, 2025 and 2024. The IBNR included in this investment is not material to
the financial statements.

NOTE 11 CLASSIFICATION OF-EXPENSES

Operating expenses by natural classification were as follows for the year ended June 30:

2025 2024

Salaries and Wages 3 16,119,519 $ 15,901,543
Fringe Benefits 5,505,187 5,126,523
Travel, Memberships, and Subscriptions 615,936 602,837
Supplies, Printing, and Minor Equipment 1,604,011 656,205
Contracted Services 2,288,963 1,747,731
Rentals, Repairs; and-Maintenance 199,415 185,519
Marketing and Advertising 430,017 383,716
Student Activities 829,459 569,888
Enterprise Activities 788,419 612,791
Utilities 476,444 487,948
Miscellaneous 206,652 190,697
Depreciation/Amortization 6,105,654 4 852,686
Student Aid 4.009,679 3,627,845

Total Operating Expenses $ 39,179,355 $ 34,945 929
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NOTE 12 DISCRETELY PRESENTED COMPONENT UNIT

Southwest Wisconsin Technical College Foundation, Inc. (the Foundation) promotes
learning through funding and activities that enable Southwest Wisconsin Technical College
(located in Fennimore, Wisconsin) to provide opportunities for success. The Foundation
identifies, solicits, and manages alternative sources of funding to:

e Provide leadership and direction through the involvement of the Foundation’'s board
of directors and staff in the continuing development of Southwest Wisconsin
Technical College (the District);

¢ Develop and manage endowment funds to provide scholarships, special awards, and
other financial assistance to students of the District;

e Provide and develop alternative financial support to the District for facilities
improvement, equipment acquisitions, program development, student financial aid,
and staff development; and

e Support and encourage developments in vocational/technical education through
various activities.

Southwest Wisconsin Technical College Real.Estate Foundation, Inc. (REF) was formed for
the purpose of acquiring, developing,and holding real estate for the benefit of the District.
The REF supports the District by holding ‘and managing. real estate that is integral to the
District’s mission.

Each of the District, the Foundation and the REF ‘are governed by a separate board of
directors; however, the REF is operated, supervised, and controlled by the Foundation.
Each Foundation maintains an.arms-length transaction with the District. While each entity is
independently governed, it is recoghized that close collaboration and cooperation are
essential to attain their.separate missions.

The District sets (the strategic priorities and objectives consistent with its role as an
educational institution. The activities of Foundation and the REF should be consistent with
and aligned with the District’s objectives. The Foundation is intended to be the primary
means through which private donors may assist the District.

A. Summary of Significant Accounting Policies

Principles of Consolidation

The financial statements include the financial statements of the Foundation and the
REF. The REF is consolidated since the Foundation has both an economic interest in
the REF and control of the REF. All material intra-entity transactions have been
eliminated.

The consolidated financial statements are included as a component unit in the District's
financial statements since the District has an economic interest in the Foundation and
REF.
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A Summary of Significant Accounting Policies (Continued)

Promises to Give

Unconditional promises to give are recognized as revenues in the period received and
as assets, decreases of liabilities, or expenses depending on the form of the benefits
received. Conditional promises to give are recognized only when the conditions on which
they depend are substantially met and the promises become unconditional. At June 30,
2025 and 2024, the Foundation determined the amounts recorded to be fully collectible.

Investments

The Foundation reports investments in marketable equity securities with readily
determinable fair values and all investments in debt securities at their fair values in the
consolidated statements of financial position. Unrealized gains and losses are included
in the change in net assets in the accompanying consolidated statements of activities.

Property and Equipment

All acquisitions of property and equipment in‘excess-of $5,000 and all costs for repairs,
maintenance, renewals, and betterments that:materially, prolong the useful lives of
assets are capitalized. Property and equipment are carried at cost or, if donated, at the
approximate fair valueat the date of donation: Depreciation and amortization is computed
using primarily the straight<line method-over the useful lives of the assets ranging from 5
to 40 years.

Income Tax Status

The Foundation is exempt from federalincome tax under Section 501(c)(3) of the Internal
Revenue Code (IRC). In addition, the’Foundation qualifies for the charitable contribution
deduction under-Section170(b)(1)}(A) and has been classified as an organization other
than a private fotuindation under.Section 509(a)(2).

The REF is exempt from federal income tax under Section 501(c)(3) of the IRC. In
addition, the REF qualifies for the charitable contribution deduction under Section
170(b)(1){(A) and has been classified as a supporting organization under Section
509(a)(3).

Revenue Recognition

Revenue is recognized when performance obligations are met. Rental income is
recognized ratably over the rental period.

Contributions

Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions expire (that is, when a stipulated time
restriction ends, or purpose restriction is accomplished) in the reporting period in which
the revenue is recognized. All other donor-restricted contributions are reported as
increases in net assets with donor restrictions. When a restriction expires, net assets with
donor restrictions are reclassified to net assets without donorrestrictions and reported in
the consolidated statements of activities as net assets released from restrictions.
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NOTE 12 DISCRETELY PRESENTED COMPONENT UNIT (CONTINUED)

A. Summary of Significant Accounting Policies (Continued)

Expense Allocation

The financial statements report certain categories of expenses that are aftributable to
more than one program service or supporting activity. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. Accordingly, personnel
expenses are allocated on the basis of time and effort.

The following program services and supporting activities are included in the accompanying
financial statements:

Scholarships and awards—Scholarships, special awards, and other financial
assistance provided to students and support provided to faculty to continue their
education in their respective fields.

Student housing—On-campus apartment’style units that provide students with a
place to reside while attending Southwest Wisconsin Technical College.

Management and general—Management. and general expenses include the
costs necessary to ensure proper administrative’ functioning of the board of
directors, manage the financial and budgetary-responsibilities of the Foundation,
inform the public .abeut the Foundation’s stewardship,and perform other activities
related to the.overall direction of the Foundation.

Fundraising—Fundraising expenses include the costs related to activities that
involve inducing. potential ‘donors to contribute assets, services, or time to the
Foundation.

Estimates

Management' uses estimates jand assumptions in preparing consolidated financial
statements. Those estimates and assumptions affect the reported amounts of assets
and liabilities, the disclosure of contingent assets and liabilities, and the reported
revenues and expenses. Actual results could differ from those estimates.

B. Promises to Give

Unconditional promises to give at June 30 are as follows:

2025 2024
Receivable in Less than One Year 3 28,101 $ 269 771
Receivable in One to Five Years - 16,126
Unconditional Promises to Give $ 28,101 $ 285,897

Current year promises to give have been included in accounts receivable on the
statement of net position for the years ended June 30, 2025 and 2024.
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NOTE 12 DISCRETELY PRESENTED COMPONENT UNIT (CONTINUED)
C. Investments

Investments at June 30 are comprised of the following:

2025 2024
Cash and Cash Equivalents $ 118,525 $ 154,909
Equity Mutual Funds and ETFs 1,646,762 5,085,471
Equity Securities 3,625,801 -
Fixed Income Mutual Funds and ETFs 2,183728 1,964 068
Fixed Income Securities 1,726,293 -
Investments $ 9,301,109 $ 7,204 448

Investments at June 30, 2025 and 2024 include-$8,137,908 and $6,041,247 of
investments held for endowment purposes.

D. Fair Value Measurements

Fair values of assets measured on a recurring basis.are as follows:

Active Markets for
|dentical Assets

Fair Value (Level 1) (Level 2)
Mutual Funds
Equity Mutual Funds and ETFs $ 1,646,762 $ 1,646,762 $ B
Equity Securities 3,625,801 3,625,801 -
Fixed Income Mutual Funds and'ETFs 2,183,728 2,183,728 -
Fixed Income Securities 1,726,293 - 1,726,293
Total Investments at Fair'Valug 9,182,584 7,456,291 1726293
Investments Not Measured at FairValue on aRecurring Basis
Cash and Cash’ Equivalents 118,525
Total Investments at June 30, 2025 $ 9.301.109
Mutual Funds
Equity $ 5,085,471 $ 5,085,471 $ E
Fixed Income 1,964,068 1,964,068 -
Total Investments at Fair Value 7,049 539 $ 7.049.539 $ -
Investments Not Measured at Fair Value on a Recurring Basis
Cash and Cash Equivalents 154,909
Total Investments at June 30, 2024 $ 7.204 448

The valuation methodologies used for assets measured at fair value are as follows:

Mutual funds are valued at the quoted market prices, which represent the net
asset value of the shares held by the Foundation at yar-end.
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E. Property and Equipment

Property and equipment consist of the following:

Land
Buildings and Improvements
Equipment
Property and Equipment
Less: Accumulated Depreciation
Property and Equipment, Net

F. Long-term Debt

Description

Note Payable, due in monthly installments of $2,155,

including interest at 3.51% with single balloon

payment due November 2030, secured by property.

Note Payable, due in monthly installments of $9,210,

including interest at 3.51% with-single balloon

payment due November 2030, secured by property.

Note Payable, due in monthly installments of $3,279,

including interest at 3.52%, with single-balloon

payment due October 2030;-secured by property!

Subtotal

Less: Current Maturities

Total Long-Term Debt
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2025 2024
352,430 80,000
4,108,633 3,828,738
155,383 155,393
4,616,456 4,064,131
1,314,963 1,191,778
3,301,493 2,872,353
2025 2024
230,553 247,992
987,391 1,061,853
548,674 568,164
1,766,618 1,878,009
115,267 111,285
1,651,351 1,766,724
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NOTE 12 DISCRETELY PRESENTED COMPONENT UNIT (CONTINUED)
F. Long-term Debt (Continued)

The future scheduled maturities of the mortgages are as follows for the years ending

June 30:
Year Ending June 30 Amount
2026 $ 115,267
2027 627,162
2028 101,998
2029 105,728
2030 109,500
Thereafter 706,963
Total $ 1,766,618

G. Leasing Arrangements
The REF leases housing units to students of the District. Lease terms are typically for
one District academic year and may be“extended through the summer months if
requested by the student and units are available.

H. Net Assets

The Foundation and the REF’s ‘boards of directors-have chosen to place the following
limitations on unrestricted net-assets:

2025 2024
Property and Equipment Held for Leasing (Net
of Accumulated Depreciation and Related Debt) $ 1,534,875 $ 994 344
Undesignated 511,556 691,036
Net Assets Without DonorRestrictions $ 2,046,431 $ 1,685,380

Net assets with donor restrictions are available for the following purposes:

2025 2024

Professional Staff Development - Perpetual $ 65000 § 65,000
Special Projects and Events - Perpetual 204,002 185,637
Scholarship - Perpetual 6,738,534 5,625,074
Professional Staff Development - Spendable 18,850 13,228
Special Projects and Events - Spendable 509,110 473,525
Scholarships - Spendable 2,812,827 2,150,943

Net Assets with Donor Restrictions $§ 10,348,323 $ 8,513,407
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H. Net Assets (Continued)

The Foundation has endowment agreements with various donors. Under certain
agreements, the donor contributes to an endowment fund periodically. Once the balance
of the individual's endowment fund reaches $12,500, the donor’s contributions become
permanently endowed and the Foundation may not expend the corpus of the fund below
the specified amount.

. Endowment Funds

The Foundation’s endowment consists of approximately 103 individual funds established
for avariety of purposes. As required by accounting principles generally accepted in the
United States of America, net assets associated with-endowment funds are classified
and reported based on the existence or absence of donor- imposed restrictions.

The Foundation has interpreted Wisconsin’s _enacted version of the Uniform Prudent
Managementof Institutional Funds Act.of 2006 (UPMIFA) as requiring the preservation of
the fair value of the original gift-as:of the ‘gift date of the donor-restricted endowment
funds absent explicit donor stipulations:to the contrary. As:a result of this interpretation,
the Foundation classifies as _permanently restricted net assets (a) the original value of
gifts donated to the permanent endowment, (b) the original value of subsequent gifts to
the permanent endowment, and (¢) accumulations to the permanent endowment made
in accordance with the direction of the.applicable donor gift instrument at the time the
accumulation is added to/ithe .fund. The ‘remaining portion of the donor-restricted
endowment fund that is.not classified in.permanently restricted net assets is classified as
temporarily restricted net assets until those amounts are appropriated for expenditure by
the Foundation in a manner:consistent with the standard of prudence prescribed by
Wisconsin’s enacted version of UPMIFA. In accordance with Wisconsin’s enacted
version of UPMIFA;~the Foundation considers the following factors in making a
determination to appropriate of accumulate donor-restricted endowment funds: (1) the
duration and preservation of the various funds, (2) the purposes of the donor-restricted
endowment funds, (3) general economic conditions,(4) the possible effect of inflation and
deflation, (5) the expected total return from income and the appreciation of investments,
(6) other resources of the Foundation, and (7) the Foundation’s investment policies.
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NOTE 12 DISCRETELY PRESENTED COMPONENT UNIT (CONTINUED}

Endowment Funds (Continued)

To achieve its objectives, the Foundation has adopted an investment policy that
attempts to maximize total return consistent with an acceptable level of risk. Endowment
assets are invested in a well-diversified asset mix, which includes equity and debt
securities, that is intended to result in a consistent inflation-protected rate of return that
has sufficient liquidity to make an annual distribution, while growing the fund if possible.
The Foundation relies on a total return strategy in which investment returns are achieved
through both capital appreciation (realized and unrealized) and current yield (interest
and dividends). Investment risk is measured in terms of the total endowment fund.
Investment assets and allocation between asset classes and strategies are managed to
not expose the fund to unacceptable levels of risk. Asset classes may include common
and preferred stocks, closed-end and open-end mutual funds, real estate investment
trusts, American Depository Receipts (ADRs) of~foreign companies, U.S. Treasury
securities and government agency . obligations; mortgage-backed securities, and
domestic corporate bonds typically of investment grade. All investment assets have
sufficient liquidity for reasonable price stability-and ease of trading. No individual equity-
based investment may exceed 5%, of the total fair value of all equity-based investments
at the time of purchase or 5% of-the total-fair value of all.investment assets at any given
time. With the exception of 1J.S. Treasury securities and-government agency obligations,
no fixed income investment of any-single issuer may in the aggregate exceed 5% of the
total fair value of all investment-assets-at any givenitime.

The Foundation has a spending ‘policy of, appropriating for distribution annually a
minimum of 4.0% of its.endowment fund’s ‘average fair value on the last day of each of
the three calendar years immediately preceding the fiscal year in which the appropriation
is to be made. |n establishing this<policy, the Foundation considered the long-term
expected investment return on.its' endowment. Accordingly, over the long term, the
Foundation expects the current.spending policy to allow its endowment fund to grow at a
rate consistent with its objectives of maintaining the purchasing power of the endowment
assets as well as providing additional real growth through investment return.

Endowment net asset composition by type of fund is as follows:

2025 2024
Donor-Restricted Endowment Funds
Original Donor-Restricted Gift Amount 3 7,007,536 $ 5,882,387
Accumulated Investment Gains 1,671,417 1,173,967
Total Funds $ 8678953 § 7,056,354
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NOTE 12 DISCRETELY PRESENTED COMPONENT UNIT (CONTINUED)

Endowment Funds (Continued)

The changes in donor-restricted endowment net assets for the yearsended June 30 are
as follows:

2025 2024
Endowment Net Assets - Beginning $ 7,056,354 § 5,376,370
Invstment Return, Net 783,050 791,837
Contributions 969,182 334,240
Transfers 178,927 795,539
Appropriation of Endowment Assets for Expenditure (308,560) (241,632)
Endowment Net Assets - Ending $ 8,678,953 § 7,056,354

. Related Party Transactions

The Foundation and the REF have an_agreement with the District for services and
facilities. The District employed all of the Foundation and REF's employees. During the
years ended June 30, 2025 and. 2024, the Foundation recorded donated services of
$309,648 and $242,571, and the REF-recorded” donated services of $64,215 and
$61,682 for the personnel-related costs. The! District also provided payroll, human
resources, and maintenance “services, internet and mailing services, office space, and
office equipment. Services received from the District are measured at the District's
estimate of the costs it incurred in<providing those services. Facilities and office
equipment are measured at the fait'value rental for similar facilities. During the years
ended June 30, 2025 and. 2024,.the Foundation paid $211,152 and $193,280 and the
REF paid $30,467 and $14,651 for expenses incurred by the District.

The Foundation disburses scholarships, professional development awards, project
grants and emergency- grants-to and on behalf of the District. During the years ended
June 30, 2025 and- 2024, _the Foundation disbursed $482,147 and $569,185,
respectively.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 12 DISCRETELY PRESENTED COCMPONENT UNIT (CONTINUED)
K. Liquidity and Availability
The following table reflects the Foundation's financial assets available for general

expenditure, that is, without donor or other restrictions limiting their use, within one year
of the consolidated statement of financial position date:

2025 2024

Financial Assets - Year-End $ 10,960,632 § 9,248,632

Less Those Unavailable for General Expenditure
Within One Year Due to:
Restricted by Donor with Time or Purpose Restrictions (1,669,370) (1,457,053)
Restricted for Endowment Purposes (8,678,953) (7,056,354)
Financial Assets Available to Meet Cash Needs for
General Expenditures Within One Year $ 612,309 § 735,225

As part of the Foundation’s liquidity management; it has a, policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations come
due.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY (ASSET)
WISCONSIN RETIREMENT SYSTEM
LAST 10 MEASUREMENT PERIODS

Proportionate
Share of the Net

Pension Plan Fiduciary
Propoertion of Proportionate (Asset) Liability Net Position

the Net Pension Share of the as a Percentage as a Percentage

Plan Fiscal (Asset) Liability Net Pension Covered of Covered of Total Pension
Year Ending Percent (Asset) Liability Payroll Payroll Liahility
12/31/2015 0.087056% $ 1,414,636 $ 12,311,841 11.49% 98.20%
12/31/2016 0.086366% 711,859 12,373,045 5.75% 99.12%
12/31/2017 0.083501% (2,479,236) 11,758,708 -21.08% 102.93%
12/31/2018 0.080345% 2,858,425 11,883,773 24.05% 96.45%
12/31/2019 0.077373% (2,494,865) 12,228,545 -20.40% 102.96%
12/31/2020 0.075898% (4,738,443) 12,386,134 -38.26% 105.26%
12/31/2021 0.074812% (6,030,006) 12,772,078 -47.21% 106.02%
12/31/2022 0.0743597% 3,939,356 13,491,037 29.20% 95.72%
12/31/2023 0.0737711% 1,096,833 14,112,113 7.77% 98.85%
12/31/2024 0.0709967% 1,166,593 14,095,505 8.28% 98.79%

SOUTHWEST WISCONSIN. TECHNICAL COLLEGE
SCHEDULE OF CONTRIBUTIONS
WISCONSIN RETIREMENT SYSTEM
LAST10 FISCALYEARS

Contributions in

Relation to'the Contributions
Contractually Contractually Contribution as a Percentage
District Fiscal Required Required Deficiency Covered of Covered
Year Ending Contributions Contributions (Excess) Payroll Payroll
6/30/2016 $ 837,279 $ 837,279 $ Z $ 12,352,788 6.78%
6/30/2017 816,621 816,621 - 11,955,189 6.83%
6/30/2018 792,663 792,663 - 11,915,580 6.65%
6/30/2019 796,212 796,212 - 11,910,676 6.68%
6/30/2020 800,839 800,839 - 12,453,569 6.43%
6/30/2021 818,976 818,976 - 12,132,986 6.75%
6/30/2022 849,302 849,302 - 12,832,045 6.62%
6/30/2023 906,969 906,969 - 13,636,412 6.65%
6/30/2024 978,481 978,481 - 14,285,878 6.85%
6/30/2025 964,200 964,200 - 13,924,133 6.92%

See accompanying Notes to the Required Supplementary information.
(69)



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS
LAST 10 MEASUREMENT PERIODS

6/30/2024 6/30/2023 6/30/2022 6/30/2021 6/30/2020 6/30/2019 6/30/2018 6/30/2017

TOTAL OPEB LIABILITY

Service Cost $ 4,359 3 4254 3 6,397 % 6256 % 5086 $ 4761 3% 93,739 % 93,739

Interest 83,490 90,932 65,073 75,371 133,441 157,908 228,102 232,922

Changes of Benefit Terms - - - - - - (1,262,091) -

Differences between Expected and

Actual Experience (38,782) 71,888 37,350 - (142,674) - (683,532) -

Changes in Assumptions or Cther Input (5,759) (13,240) (261,406) - 181,039 46,962 (185,079) -

Benefit Payments (369,321) (441,950) (488,3986) (590,388) (690,081) (5286,073) (261,530) (781,544)
NET CHANGE IN OPEB LIABILITY (326,013) (288,118) (640,982) (508,761) (513,209) (316,441) (2,072,391) (454,883)
Total OPEB Liability - Beginning of Year 2,204,042 2,492,160 3,133,142 3,641,903 4,155,112 4,471,553 6,543,944 6,998,827
TOTAL OPEBE LIABILITY - END OF YEAR $ 1,878028 $ 2204042 $ 2492160 $ 3,133,142 <% 3641903 $ 4155112 $ 4471553 $ 6543944
Covered Payroll $ 12,891,728 $§ 12908469 § 12,908469-- 8- 12,061,085 $ 12064085 §$ 11,191,670 § 11,191,670 & 2,561,028

OPEB Liability as a Percentage
of Covered Payroll. 14.57% 17.07% 19:31% 25.98% 30.20% 37.13% 39.95% 255.52%

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full10 year
trend is compiled, governments should present information for those year for which information is available.

See accompanying Noftes to the Required Supplementary Information.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2025

NOTE1 BUDGETS AND BUDGETARY ACCOUNTING

The District's reporting structure used in the preparation of the basic financial statements is
different than the fund structure used for budgetary accounting. Annual budgets are
adopted for all funds in accordance with the requirements of the Wisconsin Technical
College System Board. The process includes an administrative compilation and review of
campus and departmental requests, public hearings, and approval by the District Board
prior to June 30 of each year. Capital outlays for multi-year projects are budgeted annually
in the Capital Projects Fund upon planned inception of the project.

Local property taxes are levied on a calendar year basis by various taxing municipalities
located in Southwestern Wisconsin. The District records as revenue its share of the local
tax when levied.

Annual budgets are prepared on a different basis from.the basic financial statements by
recognizing encumbrances as expenditures and by, ‘recognizing revenues related to
encumbrances.

The legal level of control for each budget is by /functioh’ and within each fund. Budget
amendments during the year are legally authorized.. Budget transfers (between funds and
functional areas within funds)< and changes in' expenditures (appropriations) require
approval by the Board and reguire publishing a.Class | public notice in the District’s official
newspaper within 10 days aceording to'Wisconsin Statues. The budget was modified during
the year and also subsequent to the fiscalyear end. These budget modifications reflect (1)
actual property tax revenues in.excess of estimates; (2) changes in expected state aid
payments, both for the currentyear and priot~year adjustments; (3) various other minor
adjustments. Expenditures ‘may not‘exceed appropriations. Unencumbered appropriations
lapse at the end of each fiscal year. Management is authorized to transfer appropriations
within functions without.the approval of the Board.

NOTE2 WISCONSIN RETIREMENT SYSTEM

Changes of benefit terms. There were no changes of benefit terms for any participating
employer in WRS.

Changes of assumptions. Based on a three-year experience study conducted in 2021
covering January 1, 2018 through December 31, 2020, the ETF Board adopted assumption
changes that were used to measure the total pension liability beginning with the year-ended
December 31, 2021, including the following:

e Lowering the long-term expected rate of return from 7.0% to 6.8%
Lowering the discount rate from 7.0% to 6.8%
Lowering the price inflation rate from 2.5% to 2.4%
Lowering the post-retirement adjustments from 1.9% to 1.7%
Mortality assumptions were changed to reflect updated trends by transitions from
the Wisconsin 2018 Mortality Table to the 2020 WRS Experience Mortality Table.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2025

NOTE2 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Based on a three-year experience study conducted in 2018 covering January 1, 2015
through December 31, 2017, the ETF Board adopted assumption changes that were used
to measure the total pension liability beginning with the year ended December 31, 2018,
including the following:

¢ Lowering the long-term expected rate of return from 7.2% to 7.0%
Lowering the discount rate from 7.2% to 7.0%
Lowering the wage inflation rate from 3.2% to 3.0%
Lowering the price inflation rate from 2.7% to 2.5%
Lowering the post-retirement adjustments from 2.1% to 1.9%
Mortality assumptions were changed to reflect updated trends by transitions from
the Wisconsin 2012 Mortality Table to the Wisconsin 2018 Mortality Table.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2025

NOTE2 WISCONSIN RETIREMENT SYSTEM (CONTINUED)

Significant methods and assumptions used in calculating the Wisconsin Retirement System
Actuarially Determined Contribution s

2024 023 2023 2021 2020
walustion Date: Dec\ez'r!lib;rﬂ, Decezrgabfril. Dacezrggjar 31, Dm;gllbgerih Decg?:ril.
Actuarial Cost Method: Frozen Entry Age Frozen Entry Age Frozen Entry Age Frozen Entry Age Frozen Entry Age

Level Fercentof  Level Percentof  Level Percentof  Level Percentof  Level Percent of
s nos e mEh e e et
Ferfod Period Pered Perfod Perled
i0ovearclosed  30veardossd  30vearchsed 30 vearclesed 30 Yearclosed
Amortzston Period: porihGionin  paricpaionin pomidpaionin  pariationm  pardpatonm
WRS WRS WRS WRS WRS
Flwe Year Flve fear Flve Year Five Vear Flve Year
Assat Valuation Method: smoothed Smoothed Ssmoothed moothad Smoothed
Market {Closed)  Market{Closed;  MarketiClosed) + MarketiClosed)  markstiClosed)
Actuarial Assumptions
Met Invastment Rate of Retum: 54% 54% 54% » 5.4% 4%
‘Welghted based on assumed rate for:
Pre-retiremant: 5.8% B - = Foh 0% 7.0%
Post-retirement: 5.0% £ 20 5.0% 5.0%
salary Increases .
wage Inflation: 3.0% = 3o ) pret L 30 3.0%
SanlorityAari: D.'I%_—&.F% . ﬂ.]_?!-—E.&% Rl 3-5.65% B1%-56% 0.1%-5.6%
Fost-retirement Banafit Adjustments®: 7. s ( 10% o B " e 1.5%

Bxparlence- Exparienge Experienca- riznce- Experienoe-
I:la'se:l tablegf.' basedtabfeof  bdsed table of based tableof  based table of
‘rates that ara ratesthat are ratesthat are rates that are rates that are
specictathe”  spegfictothe ~spectfic tothe spectiic to the spectic to the

typa st aligibility <hypecFElgibiify “type of cligibility type of aligibiitty type of 2ligibliity
cormdition. Last  copditionolast e condition. Last  condition_Last  condition. Last
4. Updated for the=, updatadfofthe wpdatedforthe updatedforthe updatad forthe
w202t valiagtion [ 2021 valgation  2013valustion  200&waluation 2018 valuation
pursuarttéan  pursuBpitfoan  pursuanttoan  pursuanttoan  pursuant toan
experignce stiidy e.-:peneme study experniance stedy experience study experienca study
of the'pariod of the,pariod of the perlod of the period of the perlod

Retiremant Age: % 20162030 o BATE-2020. 2015-2017. H15-M7. 2015 -3 7.
. Wisconsin 2008  Wisconsin 2018  Wisconsin 2018
2020 WRS 2020 WRS Muﬂ.!llt}' Table. Muﬂalﬂ‘y Tabla. Mumlnylabla.
Experience Exparience The rates based  Therates based  The rates basad
Tablas. The rates  Tables Therates  onactualWRs  onactual WRS  on actual WRS
based onactual  based on actual aperiance auperience axperience

WRS axperience  WRE exparlence adjusted for ad|usted for adjusted for
adustad for adjustedfor  future mortally  future mortality  future mortaliy
future mortality  future mortality  iImprovements  Improvements  Improvements

Improvemants  IMprovemants wsing the using tha using the
uslng the uzing the BAP-2078full MAF-2018 full BAP-2018 ful
MP-2021 ful MPF-2021 fulk generations generationa! generationz
generational generational Improvernent Improverment Improvement
Improvemsant Improvement scale scale scale
scalefrom abase scale from abase  (muBitpledby  (multiplied by imufiplied by
Mortality: wear of 2010, yearof 2010, £40%). £0%). 60%).

L] adjustment is guammbesd. Actusl adustments sre baced on recognized investment rebumn, sctuarisl sxpenence. and other factors.
Value & the assumed annusl adjustment based on the investment retum assumgption and the post-retirerment discount rate.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2025

NOTE 2

Significant methods and assumptions used in calculating the YWisconsin Retirement System

Actuarially Determined Contributions:

Valuation Date:

Actuarial Cost Method:

Arnortization Method:

Armortization Pariod:

#ssat Valuation Method:

Actuarial Assumptions
Met Invastment Rate of Retum:
‘Welghted based on assumed rate for:
Fre-retiramant:
Post-ratiremant:
Salary Increases
‘Wage Inflation:
Senlorty Mt
Fost-retirement Benefit Adjustments*:

Retiremant Age:

Mortality:
"Na

2019

2018

WISCONSIN RETIREMENT SYSTEM {CONTINUED)

2017

016 2015
Diecamber 31, Dracember 31, Decarnber 31, Dzcember 31 Crecember 31,
27 2016 1015 201 203
Frozen Entry Age  Frozen Entry Age Frozen Entry Age Frozen Entry Age Frozen Entry Age
Level Percantof  Level Percentof  Lewsl Percentof  Lewvel Percentof  Lewel Percentof
Fayroll-Closed Fayroll-Closed Fayroll-Closed Fayroll-Closad Fayroll-Clased
AMortization Amortization Arnortization Amortization Amortization
Perlod Perlod Perlod Ferlod Perlod
3 vearclosed  30vWearclosed 30 vVearclosed  30Vearclosed 30 Yearclosed
from date of from date of from date of date of from date of
participationin  partidpation I participationin participation In  participation in
WhS WRS WRS WRS WRS
Five ¥ar Flve Year Flve v2ar Five Year Flve Year
smoothed smoothed smoothed smoothed Smoothed
Market iClosed]  Market {Closed)  Market iClosed]  Market (Closed)  Market iClosed)
5.5% 5.5% 55% 5.5% 5.5%
T2% 7.2 T ; e .1%
50% 5.0% 0% 5.0% 50%
32% 3.5, 3206, p W 3%
0.1%-5.5% 01505650 0. % .D'.l'*b-S.IS"b 0.1%-5.6%
27 i 2% 1% 21%
Experignce- Experience- Experinca-
bagsdizble of _ “baded tableed basad tableof Experience- Experiencs-
rates thatare rates that are ratgs thatare based table of based table of
Spatiic to the specific tothe spagific fothe rates that arg rates that are
type of eligibllity™, type ofeligibliity  type ofellgibility  spectfic tothe speciiic to the
condition Last~" condiion. Last,  ‘conditdon.Last  type of eligibility  type of eligiblity
updatédforthe  pdatec forthe! bpdated forthe  conditon.Last  condition. Last
2045 valuation  2085valuatlen  “2015waluation  updated forthe  updated forthe
plpgusnt to an/” “pursuant toari  pursuanttoan 2002 valustlon 2012 wvaluation
experience superiance exparlence pursuanttoan  pursuanttoan
study of the stugdy ofthe study ofthe  experlence study experlence study
periodiz012 - |pesiod 20 2 - pericd 2012 - of the period of the period
1014 anta. 014 20059 - 2011. 2003 - 24011
N 2012 “VISCONSIn 2012 WisConsm 2012 Wisconsin 2012 Wisconsin 20012
Monzlty Tables~yMortality Table.  Mortaltty Table.  Mortality Teble.  Mortzlity Table
Thie rates based. The rates based  Theratesbased Therates based  The rates based
on actual WRS on actual WeS on actual WRS on actual WRS on actual WRS
axperlence experience axparlence sxperizncs xparience
adjusted adjusted adjusted projected to projacted to
for future for future for future 2n7wmhscale 2017 with scale
martaliy martzl martality BB o all for BE to afl for
Improvernénts  Improvemants  Improvements future fusture
using the using the using the Improvemeants  Improvements
MF-2015 fully MP-2015 ful BAF-2015 full imargin} in {mangin) in
generations gEneratons generations miortzlity. mortality.

Value & the azsumed annusl adjustment based on the investment return assumption and the post-retirement dizcount rate.

NOTE3 TOTAL OPEB LIABILITY AND RELATED RATIOS ASSUMPTIONS

Materials and assumptions used to determine OPEE contribution rates are described

Mote 3.
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Supplementary Information

The following supplementary information is. provided to document the District's compliance with
budgetary requirements. This accountability is'ah essential requirement.to maintain the public trust. The
method of accounting used for budgetary.compliance monitoring is-substantially different from the
method of preparing the basic financial 'statements of-the District. At the end of this section is a
reconciliation between the two methods.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE

REVENUES
Local Government - Tax Levy
Intergovernmental Revenue
State
Federal
Tuition and Fees
Statutory Program Fees
Materials Fees
Other Student Fees
Institutional
Total Revenues

EXPENDITURES

Current:
Instruction
Instructional Resources
Student Services
General Institutional
Physical Plant

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCES
Fund Balance - Beginning of Year

FUND BALANCE - END OF YEAR

FUND BALANCE
Nonspendable - Prepaid Expenses
Assigned for State Aid Fluctuations
Assigned for Post-Employment Benefits
Assigned for Subsequent Year General Fund
Unassigned

Total Fund Balances

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

YEAR ENDED JUNE 30, 2025
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024
Actual on a Variance Actual
Qriginal Final Budgetary with Final (Budgetary)
Budget Budget Basis Budget Basis
$ 5267,000 $ 5267000 § 5312019 & 45,019 & 5,163,093
11,643,000 11,643,000 11,777,883 134,883 11,921,410
1,713,700 1,713,700 1,631,494 (82,206) 1,263,590
4,868,000 4,868,000 4,801,618 (66,382) 4,697,107
280,000 280,000 290,517 10,517 274,611
722,000 722,000 602,853 (119,147) 597,058
2,917,700 2,917,700 2,800,280 (117,420) 3,053,207
27,411,400 27,411,400 27,216,664 (194,736) 26,970,076
15,824,800 15,224,800 14,910,852 313,948 14,334,698
295,100 295,100 263,445 31,655 246,727
3,490,500 3,490,500 3,029,357 461,143 2,963,744
6,009,100 6,609,100 6,542,158 66,942 6,058,977
2,417,150 2,417,150 2,410,935 6,215 2,159,194
28,036,650 28,036,650 27,156,747 879,903 25,763,341
{625,250} (625,250) 59 917 685,167 1,206,735
228,764 228,764 511,437 282,673 156,983
= - (57,395) (57,395) (51,093)
228,764 228,764 454,042 225,278 105,890
(396,486) (396,486) 513,959 910,445 1,312,625
13,024,159 13,024,159 13,024,159 - 11,711,534
$ 12627673 $ 12627673 § 13538118 § 910,445 § 13,024,159
$ 184,274
200,000
4,882 846
1,600,000
5,670,998

(76)

$ 13,538,118



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SPECIAL REVENUE NONAIDABLE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL (NCN-GAAP BUDGETARY BASIS)

YEAR ENDED JUNE 30, 2025

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

REVENUES
Intergovernmental Revenue
State
Federal
Student Fees
Institutional
Total Revenues

EXPENDITURES
Student Services
Auxiliary Services
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Transfers In
Total Other Financing Sources (Uses)
NET CHANGE IN FUND BALANCE

Fund Balance - Beginning of Year

FUND BALANCE - END OF YEAR

2025 2024

Actual on a Variance Actual
Criginal Final Budgetary with Final (Budgetary)

Budget Budget Basis Budget Basis
$ 700,000 § 700,000 $§ 649155 % (50,845) & 681,369
7,100,000 7,100,000 6,059,321 (1,040,679) 5,226,799
400,000 400,000 290,928 (108,072) 281,767
900,000 900,000 687,053 (212,947) 497 164
9,100,000 9,100,000 7,686,457 (1,413,543) 6,687,099
9,080,000 9,080,000 7.885,439 1,394 561 6,686,666
45,000 45,000 19,200 25,800 40,142
9,125,000 9,125,000 7,704,639 1,420,361 6,726,808
(25,000) (25,000) (18,182) (18,982) (39,709)
79,000 79,000 57,395 (21,605) 51,093
79,000 79,000 57,395 (21,605) 51,093
54,000 54,000 39,213 (40,587) 11,384
638,495 638,495 638,495 - 627,111
§ 1692495 ¢ 692495 § 677,708 % (40,587) $§ 638,495
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

YEAR ENDED JUNE 30, 2025
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024
Actual on a Variance Actual
Original Final Budgetary with Final (Budgetary)
Budget Budget Basis Budget Basis
REVENUES
Intergovernmental Revenue
Federal $ 654,400 § 654,400 § - § (654,400) § 500,000
Institutional 75,000 75,000 102,512 27,512 93,715
Total Revenues 729,400 729,400 102,512 (626,888) H93.715
EXPENDITURES
Current:
Instruction 930,000 1,130,000 1,122,118 7,884 500,753
Instructional Resources 60,000 60,000 13,383 46 617 18,276
General Institutional 848,000 898,000 858,623 39,377 1,572,401
Physical Plant 1,972,365 1,772,365 1,759,258 13,107 4.643,238
Total Expenditures 3,810,365 3,860,365 3,753,380 106,985 6,735,668
Excess (Deficiency) of Revenues
Over (Under) Expenditures (3,080,965) (3,130,965) (3,650,868) (519,903) (6,141,953
OTHER FINANCING SOURCES (USES)
Proceeds from Debt 4,000,000 4,000,000 4,000,000 - 4,000,000
Transfers Out (420,764) (420,764) (511,437) (90,673) (156,983)
Total Other Financing Sources (Uses) 3,579,236 3,579,236 3,488,563 (90,673) 3,843,017
NET CHANGE IN FUND BALANCE 498 271 448,271 (162,305) (610,576) (2,298,936)
Fund Balance - Beginning of Year (1,609,447) (1,609,447) (1,609,447) - 689,489
FUND BALANCE - END OF YEAR $ (14AM.176) $ (1161176) $§ (1,771,752) & (610,576) $ (1,608,447)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

YEAR ENDED JUNE 30, 2025

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024
Actual on a Variance Actual
Original Final Budgetary with Final (Budgetary)
Budget Budget Basis Budget Basis
REVENUES
Local Government - Tax Levy $ 6,700,000 $ 6,700,000 $ 6,700,000 $ - § 6,600,000
Intergovernmental Revenue
State 24,000 24,000 24,415 415 24,536
Institutional 36,000 36,000 132,704 96,704 145,637
Total Revenues 6,760,000 6,760,000 6,857,119 97,119 6,770,173
EXPENDITURES
Debt Services 6,747,389 6,747,389 5,746,616 773 6,707,491
Excess (Deficiency) of Revenues
Qver (Under) Expenditures 12,611 12,611 110,503 97,892 62,682
OTHER FINANCING SOURCES (USES)
Premium on Issuance of Debt 140,000 140,000 108,680 (31,320) 162,920
Total Other Financing Sources (Uses) 140,000 140,000 108,680 (31,320) 162,920
NET CHANGE IN FUND BALANCE 152,611 152,611 219,183 66,572 225,602
Fund Balance - Beginning of Year 1,886,664 1,886,664 1,886,664 - 1,661,062
FUND BALANCE - END OF YEAR $ 2039,2¢5 "$ 2039275 $ 2105847 § 66,572 § 1,886,664

(79)



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PROPRIETARY FUNDS — ENTERPRISE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

YEAR ENDED JUNE 30, 2025
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024
Actual on a Variance Actual
Original Final Budgetary with Final (Budgetary)
Budget Budget Basis Budget Basis
OPERATING REVENUES
Intergovernmental Revenue
Federal $ 30,000 % 80,000 § 62043 § 17,8575 § 50,147
Institutional 2,300,000 2,300,000 2,266,107 (33,893) 2,149,104
Total Operating Revenues 2,330,000 2,380,000 2,328,150 (51,850) 2,199,251
OPERATING EXPENSES
Current:
Auxiliary Services 2,400,000 2,450,000 2,415 346 34,654 1,950,781
Total Operating Expenditures 2,400,000 2,450,000 2,415,346 34,654 1,950,781
Excess (Deficiency) of Operating Revenues
Over (Under) Operating Expenses (70,000) (70,000) (87,196) (86,504) 248 470
NET CHANGE IN NET POSITION (70,000) (70,000) (87,196) (86,504) 248,470
Net Position - Beginning of Year 3,217,504 3,217,504 3,217,504 - 2,969,034
NET POSITION - END OF YEAR $° 31476504 $ 347504 8 3130308 § (86,504) § 3,217 504
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PROPRIETARY FUNDS - INTERNAL SERVICE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

YEAR ENDED JUNE 30, 2025
(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024
Actual on a Variance Actual
Qriginal Final Budgetary with Final (Budgetary)
Budget Budget Basis Budget Basis
OPERATING REVENUES
Institutional $ 4455000 $ 4,455,000 $ 3,580,169 § (874,831) § 3,752,752
Total Operating Revenues 4,455,000 4,455,000 3,580,169 (874,831) 3,752,752
OPERATING EXPENSES
Auxiliary Services 4,455,000 4,455,000 3,345,293 1,109,707 3,916,631
Total Operating Expenditures 4,455,000 4,455,000 3,345,293 1,109,707 3,916,631
Excess (Deficiency) of Operating Revenues
QOver (Under) Operating Expenses - - 234,876 234,876 (163,879)
NET CHANGE IN NET POSITION - - 234,876 234,876 (163,879)
Net Position - Beginning of Year 2,081,384 2,081,384 2,081,384 - 2,245 263
NET POSITION - END OF YEAR $ 2,081/384 $.2,081,384 $.2316260 § 234,876 § 20817384
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REVENUES
Local Government - Tax Levy
Intergovemmental Revenue
State
Federal
Tuition and Fees
Statutory Program Fees
Materials Fees
Other Student Fees
Institutional
Total Revenues

EXPENDITURES/EXPENSES
Current
Instruction
Instruction Resources
Student Services
General Institutional
Physical Plant
Auxiliary Services
Depreciation/&mortization
Student Aid
Debt Services
Principal
Interest
Total Expenditures/Expenses

Excess (Deficiency) of Revenues
Over (Under) Expenditures/Expenses

OTHER FINANCING SOURCES (USES)
Long-Term Debt Issued
Premium on Issuance of Debt
Transfers In
Transfers Out
Loss on Disposal of Capital Assets
Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCE/NET POSITION

Fund Balance/Net Position - Beginning of Year

FUND BALANCE/NET POSITION - END OF YEAR

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULE TO RECONCILE BUDGET (NON-GAAP BUDGETARY) BASIS FINANCIAL STATEMENTS

TO STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
YEAR ENDED JUNE 30, 2025

Statement of

Revenues,

Governmental Funds Proprietary Funds Expenses,

Special Capital Debt Enterprize Internal Reconciling and Changes
General Revenue Projects Senvice Funds Service Total Items in Net Position
5312019 = - $ 6,700,000 $ = $ - 12,012,019 ¥ = $ 12012019
11.777.883 648,155 - 24415 = - 12451453 - 12451453
1,631,494 5,058,321 — = 62,043 = 7.752,858 (2,683.719) 5,059,139
4,801,618 = o = = = 4,801,618 - 4,801.618
290,517 - - - - - 280517 - 200,617
602,853 280,928 - - = - 893,781 - 883,781
2,500,280 657,053 102,512 132,704 2286107 3580168 9,568,825 (3.630.677) 5,829,146
27.216.664 7686457 102542 6.85%, 18 2,828,150 3,580,168 47,771,071 (6,333 396) 41,437,675
14,910,852 = 1,122,118, - = = 16,032,968 523,348 16,556,316
263,445 = 13,383 = = - 276,828 212 277,040
3,029,357 7685439 = = = - 10,714,796 (6,753,802) 2,960,004
6,542,158 = 858,623 s - - 7400,781 (1,615 ,869) 5,784,912
2.410,935 2 1,768,258 L = - 4,170,183 (3,168 699) 1,001,484
= 18,200 - % 2415346 3,345,293 5,776,830 (4,266 573) 1,483 266
- = F = = - = 6,105,654 6,105,654
- 5 o = = = = 4,009,679 4,009,679
- = o 5,950,000 = = 5,850,000 (5.850,000) =
- - # 796,616 - - 796,616 (59.001) 737,615
27,156,747 7,704,639 3,752,380 6,746,616 2,415,346 3,345,293 51,122,021 (11,205,051} 39,916,870
5¢9% (18,182) (3,650,868) 110,503 (87 ,196) 234 876 (3,350,950) 4,871,655 1,520,705
- = 4,000,000 = = = 4,000,000 (4.,000,000) -
- e - 108,680 o = 108,680 (108 680} T
511,437 57.395 — = = = 568,832 (568.832) =
(57.295) = (511,437) = S = (568,332) 565,532 =
E = z = - = = (57,095) (57,085}
454,042 57.395 3,488,563 108,680 - - 4,108,680 (4,165 775) (57.005)
513,959 38,213 (162,305} 219,183 (87 196) 234,876 757,730 705,880 1463610
13,024,159 638495 (1,608,447} 1,886,664 3,217,504 2,081,384 19,238,759 29,854 547 49,093,206
13,538,118 677,708 (1,771,752) % 2,105,847 3 3,130,308 $ 2,316,260 19,996,489 $ 30560427 $ 50,556,916
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULE TO RECONCILE BUDGET (NON-GAAP BUDGETARY) BASIS FINANCIAL
STATEMENTS
TO STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
YEAR ENDED JUNE 30, 2025

State Grant Revenue is Presented on the Basic Financial
Statement as Follows:

Operating $ 3,357,215
Nonoperating 9 094 238
8 12451453
Federal Grant Revenue is Presented on the Basic Financial
Statement as Follows:
Operating $ 1,921,954
Nonoperating 3,137,185
85059139
Institutional Revenue is Reported on the Basic Financial
Statement as Follows:
Nongovernmental Grants and Contracts $ 2,988118
Auxiliary Enterprises 2,266,107
Investment Inccme 674,923
$ 5929148
Reconciliation of Budgetary. Basis.Fund Balance and Net
Position as Presented in'the Basic Financial-Statements:
Budgetary Basis Fund Balance $ 19,996,489
Capital Assets - Cost 93,211,528
Accumulated Depreciation/Amortization on Capital Assets (43,870,585)
Receivable Adjustment (500,000)
Lease Liabilities (345,999)
Subscription Liabilities (2,262,184)
Net Pension Liability and Deferred Items 1,657 688
General Obligation Bonds and Notes Payable (16,150,000)
Unamortized Debt Premium (373,335)
Net Other Postemployment Benefits and Deferred Items (1,636,975)
Compensated Absences/Termination Benefit (1,368,862)
Accrued Interest on Notes Payable {49,042)
Encumbrances Outstanding at Year-End 2,248,193
Net Position per Basic Financial Statements $ 50,556,916
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Southwest Wisconsin Technical College
Fennimore, Wisconsin

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities and the discretely presented component.units of the 'Southwest Wisconsin Technical College
(the District), as of and for the year ended June 30, 2025, and-the related notes to the financial
statements, which collectively comprise the District's-basic financial statements, and have issued our
report thereon dated REPORT DATE. 'The consolidated' financial statements of the Southwest
Wisconsin Technical College Foundation, Inc. (the/Foundation) were not audited in accordance with
Government Auditing Standards, and, accordingly, thiscreport/does not include reporting on internal
control over financial reporting or.instances of reportable’ noncompliance associated with the
Foundation.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered District’s internal
control over financial reporting(internaly control)-as a basis for designing audit procedures that are
appropriate in the circumstances®“for the -purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District's
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Board of Directors
Southwest Wisconsin Technical College

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District's internal control or on compliance. This report is an integral, part of an audit performed in
accordance with Government Auditing Standards in considering the District's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

CliftonLarsonAllen LLP

Middleton, Wisconsin
REPORT DATE
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B. Approval of Bid: UW56 Bobcat Toolcat with Trade

Bids were solicited for a new UW56 Bobcat Toolcat with trade for the College’s facility
maintenance department. The virtual public bid opening was held on November 24,
2025, with three vendors submitting proposals. Ms. Kelly will present the bid
information and recommendation, which follows.
Recommendation — Award a contract for the UW56 Bobcat Toolcat with trade-in the bid
amount of 5$39,898.64 to Ritchie Implement, Cobb, WI.
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Southwest Wisconsin Technical College (SWTC) solicited bids for @ Mew U'WS6 Bobcat Toolcat

Bid # 2526-10 New UW56 Bobcat Toolcat with trade

with trade for the college’s Facility Maintenance department.

Purpose:
The bid should cover one UWS56 base model with specified options such as Deluxe Road Package, High

Flow Package, Power Bob-Tach, and others. Final pricing must include all associated costs like freight
and assemibly, with any additional fees clearly itemized.

Specifications:
¢ Deluxe Road Package

* High Flow Package

¢ Heawy Duty Battery

¢ Attachment Control

*+ Power Bob-Tach
¢ Radio Option
& Traction Control

* Engine Block Heater

¢ |nterior Trim

¢ 29%10.5Trac Tire
« Spray | bed liner

¢  Dump box

¢ Trade of 2017 UW 56 Bobcat Toolcat

The public opening of bids was held on Movember 24, 2025, @ 11 a.m. via Teams. 3 vendors

submitted proposals for the hid. A summary of the bid from the responsive bidders is included below.

Company Responded Address BidAmount
K&L Bobcat 11/24/2025 07:42:51 Central 13866 County Highway F, Darlingtan, WI 53530 § 47 .500.00
Ritchie Implement 11/24/2025 10:39:59 Central 507 W Main St., Cobb, WI 53526 § 39.898.04
Swiderski Equipment | 11/21/2025 18:26:47 Central 820 Old Hwy 51 N, Mosinee, Wi 54455 § 4840000

Recommendation: Award a contract for the Uw5s6 Bobcat Toolcat with trade-in the bid

amount of 539,898.64 to Ritchie Implement, Cobb, Wi.

Southwest Tech Board Approval:
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C. Approval of Bid: Vertical Tillage Implement

Bids were solicited for a new Vertical Tillage Implement for the College's agriculture
programs. The virtual public bid opening was held on November 25, 2025, with three
vendors submitting proposals. Ms. Kelly will present the bid information and
recommendation, which are outlined below.
Recommendation — Award a contract for the new Vertical Tillage Implement in the bid
amount of 579,485.00 to Ritchie Implement, Cobb, WI

Bid # 2526-12 Mew Vertical Tillage Implement

Zguthwest Wisconsin Technical College (3WTC) solicited bids for a New Vertical Tillage
Implement for the College’s Agriculture program.

Purpose:

Southwest Wisconsin Technical College is requesting bids for a vertical tillage implement suitable for use
in an educationzl and production agriculture setting. The wnit will be used to prepare seedbeds and
manzage residue across varying soil conditions on the College’s crap ground.

Specifications:
+ Be atrue vertical tillage tool capable of both residue management and field leveling in 2
single pass.
+ Hawe a working width of approximately 20 feet with a transport width under 12 feet.

+ Include hydraulic fore/aft leveling adjustable from the cab to sllow for consistent field
leweling.

+ Include on-the-go hydraulic gang angle adjustment approximately 0°—&° or greater.

+  Offer a hydraulic finishing system consisting of rolling baskets, single or double, and
spike-tooth or finger/Star-wheel attachments.

+  Hawe 3 minimum total operating weight of 17,750 pounds.
+ Operate effectively betwesn 1-5 inches depths.

The public opening of bids was held on Movember 25, 2025, @ 11 =.m. via Teams. 3 vendors
submitted proposals for the bid. & summary of the bid from the responsive bidders is included below.

Companny Responded l Address | BidAmount
Hennessy Implement 11/25/ 2025 08:41:17 Central 1414 State Rd North, Dodgeville, WI 53533 484, 500.00
Ritchie Implement 117172025 17:37:43 Central 507 W Main St, Cabb, WI 53526 £79,485.00
Swiderski Equipment 1124/ 025 20:05:45 Central H20 Old Heyy 51 M, Mosines, WI 5455 $83,265.00

Recommendation: Award a contract for the New Vertical Tillage Implement in the bid
amount of $79,485,00 to Ritchie Implement, Cobb, WI.

Southwest Tech Board Approwal:
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Board Monitoring of College Effectiveness

A. Staffing Update

Funding Source &/or

Status and/or Effective Estimated Wage
Name Title Additional Info Date Range/Hired Salary
C41 548,908.24 -
Posted 568,471.54
1|Replacement Academic Success Coach Danielle Carlson 5/9/2025 |Hired at $66,500
C44: 558,124.23 -
Posted: |$81,373.72 Hired at
2|New Manufacturing Outreach Coordinator Lisa Schaefer 6/6/25 $79,000
Posted: |D63:$70,133.94 —
3|Replacement Director of Human Resources On Hold 6/2/25 $101,695.41
C42 Salary: 551,741.76 -
Posted: |$72,438.46
A|New Advisor John Richter 7/11/2025 |Hired at 566,500
Adult Education Instructor/Academic Posted: |C41: 523.51- $32.92
5|New Success Coach Meghan Weber 7/18/2025 |Hired at $26.40
Posted: |B21: 517.36- $22.57
6|Replacement Electical Power Distribution Lab Assistant |Thomas Moravits 6/23/25 |Hired at $23.00
C41 Salary: $48,908.24 -
Posted: |$68,471.54
7|Replacement Assistant Child Care Director/Instructor  |Abby Meier 8/8/2025 |Hired at $45,400
D62: $67,359.08 -
Posted: |$97,670.88
8|Replacement Director of Foundation Stacia Stephenson 8/8/2025 |Hired at $97,670.88
Posted: |B22 Hourly: $19.56-525.37
9|Replacement Financial Aid Assistant/Accounting Bursar |Tina Boebel 8/8/2025 |Hired at $22.50
Bachelor's Equivalency:
551,221 - 581,444
Advanced Equivalency:
553,878 - 585,666
Posted: |Master's Equivalency:
10|Replacement Software Development Instructor Interviewing 8/8/2025 |$56,533 - 580,888
Bachelor's Equivalency:
$51,221 - 581,444
Advanced Equivalency:
$53,878 - 585,666
Master's Equivalency:
Posted: |$56,533 - $89,888
10|Replacement Social Science Instructor Melissa Lipska 8/8/2025 |Hired at 570,000
Bachelor's Equivalency:
551,221 - 581,444
Advanced Equivalency:
$53,878 - 585,666
Master's Equivalency:
Posted: |$56,533 - $89,888
11|Replacement Medical Laboratory Technician Instructor |Kylie Poots 6/25/2025 |Hired at $67,000
Posted: |C41 546,690 - $65,366
12|Replacement Drivers Education Program Coordinator Natalie Leffler 9/16/2025 |Hired at $24.04
13|Replacement Associate Degree Nursing Instructor Misty Thill Internal  |Hired at $67,000
C41 Hourly: 523.51 -
Posted: |[$32.92
14|Replacement Training and Development Coordinator Gabby Snider 10/23/25 |Hired at 526.75
Bachelor's Equivalency:
551,221 - 581,444
Advanced Equivalency:
553,878 - 585,666
Posted: |Master’'s Equivalency:
15|New Advanced Manufacturing Instructor Posted 12/2/2025 |556,533 - 589,888
Posted:
16|Replacement Human Resources Assistant Posted 12/2/2025 |B22 Hourly: $19.56-525.37
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Information and Correspondence

A. Enrollment & Application Reports and Student Success Scoreboard
1. FTE Comparison Report

™1 South
outhwest School Year 2025-26

H.TECH Registration began on March 17, 2025

Program Program Name FY 23-24 FY 24-25 FY 25-26 24to26 | 25to 26 FY 23-24 FY 24-25 FY 25-26 2to26 | 25to26

Number 12/11/23 | 12/09/24 12/08/25 Change Change 12/11/23 | 12/09/24 | 12/08/25 Change Change
" 101011 Accounting 43 41 42 {1) 1 2450 2510 2853 403 343
" 311011 Accounting Assistant 3 g 9 1 - 4 87 437 4 60 (0.27) 0.23
i 305316 Advanced EMT 4 - 13 9 13 0.53 - 173 1.20 173
" 100067 Agribusiness Science & Technology - Agribusiness Management 15 28 20 5 (8] 13.47 24 .60 16.63 317 [7.97)
I 310063 Agribusiness Science & Technology - Agronomy Tech 2 1 - [2) (1) 203 0.87 - [2.03) (0.87)
I 320701 Agricultural Power & Equipment Technician 36 31 26 (10) (5) 30.70 30.07 2383 (6.87) (6.23)
i 100917 |Animal Science 30 37 36 B (1) 27.20 33.30 30493 3.73 [2.37)
i 100939 Agronomy 11 23 26 15 3 10.37 21.10 23.37 13.00 2.27

303163 Artisanal Modern Meat Butchery 13 16 13 - (3] 247 253 377 1.30 123

314051 |Auto Collision Repair & Refinish Technician & 13 9 3 (4) 547 11.77 8.00 253 (3.77)

324042 |Automotive Technician 29 34 35 B 1 2433 2557 2560 1.27 0.03
[ 314081 Bricklaying & Masonry (DOC) 1 - - (1) - 0.07 - - 10.07) -
[ 304431 Building Maintenance & Construction (DOC) 1 - 2 1 2 0.07 - 013 0.07 0.13
" 214751 |Building Trades-Carpentry 20 g 10 (10) 1 17.70 7.83 8.83 (B.87) 1.00
" 101021 |Business Analyst f Data Analyst 7 [ 2 (5) (4) 453 467 130 (3.23) (3.37)
" 101023 |Business Management g5 83 87 (8) 4 58.47 52.00 53.30 (5.17) 130
" 105305 [cancer information Management 76 63 a4 [32) (19]) 37.47 28.80 23.80 (13.67) |5.00)
" 115301 |Cancer Information Management (Advanced Technical Certificate) & 13 26 20 13 220 6.37 1283 1063 6.47
" 213071 |child Care Services 4 3 2 (2) (1) 2.80 1.40 110 (1.70) (0.30)
i 304204 |CNC Setup Technician - - 6 B [ - - 3.30 3.30 3.30
F 312421 [cwc machine Operator/Programmer - 1 - - (1) - 0.07 - - 10.07)
" 315021 [cosmetology a5 a8 45 (1) (3) 32.00 32.70 33.60 1.60 0.50
" 105045 |Criminal lustice - Law Enforcement 2 27 36 30 3 (6] 17.33 26.20 2040 3.07 (5.80)
i 105045 Criminal Justice Studies 13 9 6 (7] (3] 11.07 467 410 [6.97) [0.57)
" 305042 [criminal Justice-Law Enforcement 720 Academy - 5 - - (=1] - 1.60 - - [1.60)
[ 310815 Dairy & Livestock Technician 1 2 - [1) [2) 0.20 0.87 - [0.20) [0.87)
" 305082 Dental Assistant 13 10 11 [2) 1 663 533 5.60 [1.03) 0.27
" 105106 |Direct Entry Midwife 136 118 128 (8) 10 64.63 62.77 £2.70 {1.93) (0.07)
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Program Program Name FY 23-24 | FY 24-25 | FY 25-26 | 241026 | 251026 FY 23-24 | FY 24-25 | FY 25-26 | 241026 | 251026

Number 12/11/2 | 12/09/24 | 12/08/25 | Change | Change 12/11/23 | 12/09/24 | 12/08/25 | Change | Change
" 308121 |Driver and Safety Education Certification 17 7 g [9) 1 3.30 160 230 (1.00) 0.70
" 103071 Early Childhood Education 59 45 37 (22) (8) 38.70 32.00 26,63 (12.07) {5.37)
" 613073 Early Childhood Licensing Basic Ages 0-2 [new 24-25) - 1 - - (1) - 0.20 - - (D.20)
" 314132 |Electrical Power Distribution 45 42 43 (2) 1 4077 38.43 40.07 (0.70) 1.63
[ 5oa132 Electricity [Construction) Apprentice 27 27 30 3 3 3.33 3.20 200 {1.33) (1.20)
" 106201 |Electromechanical Technology 22 15 18 [4) 3 2160 1423 17.23 {4.37) 3.00
" 305313 Emergency Medical Technician 34 74 66 32 (B) 473 6.67 6.13 140 (0.53)
[ 104813 Energy Management Technology (suspended) 3 1 - (3 (1) 3.00 0.40 - (3.00) (0.40)
" 320804 [Farm Operations & Management - Az Mechanics (suspended) 1 = (1) - 1.03 - = [1.03) -
" 320803 [Farm Operations & Management - Dairy [suspended) 2 = (2) - 2.00 - = [2.00)
" 310803 [Farm Operations & Management - Dairy Technician 1 = (1) - 0.73 - = [0.73)
" 310802 [Farm Operations & Management - Farm Ag Maintenance 3 = (3) - 0.30 - = [0.30)
" 320806 [Farm Operations & Management - Livestock [suspended) 3 = (3) - 3.10 - = [3.10)
" 103251 |Golf Course Management 17 20 15 (2) (5) 1437 14.37 13.97 {0.40) {0.40)
" 102012 Graphic And Web Design 40 32 26 [14) (B) 33.43 28.20 25.87 (7.57) [2.33)
" 105301 |Health Informatien Technology 37 35 27 (10) (8) 18.07 18.33 13.37 4.70) 4597)
" 105203 [Human Services Assaciate 24 22 14 (10) (8) 20.20 15.57 11.20 (9.00) 4.37)
I 108251 [individualized Technical Studies - 1 2 2 1 - 0.20 0.70 0.70 0.50
I 504131 [industrial Electrician Apprentice 9 & 5 [4) (1) 0.87 0.40 0.33 (0.53) (0.07)
" 316201 [industrial Mechanic 4 & 2 (2) [4) 3.57 5.57 113 {2.43) [£4.43)
" 106203 [instrumentation and Controls Technology 1 1 = (1) (1) 107 0.20 = (1.07) {0.20)
" 101512 [IT- Cybersecurity Specialist 13 31 27 14 [4) 13.17 28.10 159.40 .23 (8.70)
I 101502 [IT- Network Specialist (suspended) 5 - = [5) - 3.67 - = [3.67) -
" 311509 [IT- Network Systems Technician 5 4 4 (1) - 3.13 3.20 207 (1L07) (1.13)
" 305133 Laboratory Science Technician 1 = [2) (1) 043 0.07 = (0.43) (0.07)
" 101961 Leadership Development (suspended) 12 5 3 [9) (2) £.40 373 1.00 (5.40) (2.73)
" 208001 |Liberal Arts - Associate of Arts 38 44 39 1 [5) 19.77 25.87 2840 £.63 253
" 208002 |Liberal Arts - Associate of Science 14 14 16 2 2 B.03 5.67 9.07 1.03 340
" 315091 |Medical Assistant 22 27 15 (7) (12} 15.10 17.10 10.37 [4.73) [6.73)
" 315302 |Medical Coding Specialist 63 55 38 (25) (17} 3150 2470 20.33 (11.17) 4.37)
" 105131 |Medical Laboratory Technician 10 7 9 (1) 2 7.53 5.10 6.83 (0.70) 173
" 305024 |Nail Technician 5 2 5 - 3 133 0.50 150 0.17 1.00
[ 101966 Nonprofit Leadership (suspended) ] 7 4 [5) [3) 647 470 220 [4.27) (2.50)
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Program Program Name Fy¥23-24 Fy¥ 24-25 F¥25-26 | 24to26 | 25to0 26 Fy¥23-24 FY 24-25 FY 25-26 24t026 | 251026
Mumber 12/11/23| 12/09/24 | 12/08/25 | Change Change 12711723 | 12/09/24 | 12/08/25 | Change Change
7 105431 |Mursing - Associate Deqgree 183 163 175 [14] G 03573 4563 3653 [5.30) g.20
T 305431 |[Mursing Assistant 144 123 110 [S] [13] 1¢.30 10.50 5.50 [5.20) [2.00)
T OET0IS  [Pavrall Sssiztant - 2 1 1 [1] - 013 .10 .10 [0.03)
" 305132 |PhlebotomizstiSpecimen Praceszar - - 3 3 3 - - 0.33 0.33 0.33
710524 [Phusical Therapist Sssistant 15 15 24 3 = 367 13.53 1437 4.70 0.53
F 504275 |Plumbing &pprentice 2d 30 26 Z (4] 4,40 297 4,350 [0.10] 133
" E1824  [Purchasing AgentBuyer - - 1 1 1 - - 0.47 0.47 0.47
" 105261 |Radiography - 17 26 26 3 - 10,43 16.55 16.53 £.10
T a1821 | Supply Chain Assistant 3 1 = [3] (1] 1.30 0E7 = [1.300 [0.67)
T 101321 | Supply ChainManagement 25 25 24 1] (1] 15,10 13,57 13.57 [1.53] -
" 105121 |Surgical Technalogy 15 22 23 5 1 13.00 13.37 12.60 [0.40] [1.37]
" OENNZ | Taw Preparer Assistant - - 4 4 q - - 0.33 0.33 0.33
" 104335 | Technical Studies-Jourmewwarker 1 1 = (1] (1 0.0 0.10 = (0,70 (0,70
T 34421 [Welding 35 33 29 5] [10] Z25.43 29.30 25,33 [13.10] [3.97)
TOTAL PROMGRAMN DEGREE SEEKING: 1,644 1,619 1.533 (1111 [B6]) 322 837 895 | [66.97]) [42.07]
e 38.14 Contracted Courses” - 27 36 36 3 - 2.30 3.80 3.80 0.30
COLEDG |ColEDGE Up® - 3258 25 26 [302] - 55.00 270 270 [55. 300
SCMOW [ Start College Maow® - 262 S04 594 332 - 5510 124.63 124.63 EE.53
UMOECIOE | Undecided” - 1 - - (1] - 013 = - [0.13]
UMNDOCL  [Undeclared” 550 106 a3 [4E1) [17] 9957 18.77 17.80 [81.77] [0.97)
YOUTHARPF | Youth &pprenticeship” - 28 a1 a0 52 - 3.53 3.0 3.0 557
TOTAL DEGREE COURSE STUDENTSFTEs: 550 TH2 825 273 T3 100 141 198 58 47 16.60
BAS-ED |Basic Education [73.74,75,.76) 254 163 253 (1] 30 2323 25,43 1716 [12.07] [5.27)
REMED |Basic Education BemediallDevelopmental [T, T3] 151 133 175 2d d2 147 0.23 274 127 251
MOMDES | Mon-Degree 2416 1671 1,734 G52 5] 42 67 3d.43 33,90 [5. 77 [0.53)
MOES  |Undesigrnated'® 33 36 53 [4.0] 17 3.70 553 7.00 [2.70) 147
TOTAL NON-DEGREE: 2,954 2.003 2,215 [T33] 212 83.07 65.67 6080 | (22.27) [4.88)
TOTALS: 5,143 4,374 4,573 {575) 199 1,104.47 1,104.04 | 1,073.70 | [(30.77) (30.35])
-11.2% 4.5% - -2.8% -L.7%
Budgeted!Goal FTE= 1.300 1355 1.300
 of Budgeted!iGoal FTEs Achieved to date 850 81.5 82 6
Final Actual FTEs Achieved 1.312 1.234
¥+ of Final Actual FTEs Achieved to date 042 85.3%
25126 Projected Ending FTEs using historical trend 1275 1.258

Will budget be met
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Degree courses - Aid codes 10, 30, 31, 32, and 50

&

Non-degree courses - Aid Codes 42 and 47
CATEGORY DEFINITIONS
38.14 Contract is set up as a program in Anthology. Students apply and

3814 register in the program for billing and tracking purposes. They are
degree level courses,
COLEDG CollEDGE Up are degree courses/programs that are offered to area HS
students.
SCNOW Start College Mow includes degree courses that HS students can enroll
in for college credit (SWTC faculty teach the course].
Transcripted Credit are high school courses that are also earning
TRANSCR  |college credit through an agreement between SWTC and the high
school,
UNDECIDE Undecidrad is an Dpti.tlﬂ fnr prospective students to select when
completing the application.
Youth Apprenticeship are high school students enrclled in degree level
VOUTHAPP cu:uur.se_ funded by CESA. Youth Apprenticeship istu:_u be reported when
credit is granted through a course offered by the high school or the
college under the provisions of 5. 106.13, Wis. Stats.
UNDEC Undeclared are degree courses (10, 3x) taken by students that are not
in @ program.
Undesignated is a category for tracking non-degree courses (aid
UMDES codes 42 & 47). This is a carry-over from CAMS. Anthology tracks
these students in the Non-Degree category.
S REEE Mon-Degree is a category for tracking non-degree course (aid codes

42 & 47) enrollment.
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2. 2025-26 Program Application Comparison Report

Note: Several programs are included in the report as of December 2025
(Apprenticeships, Advanced EMT, EMT, CJ Academy, Nursing Assistant, and Undeclared).
There are no comparable numbers from December 2024, resulting in the comparison

being slightly skewed.

Program Application Comparison 2025/26 vs. 2026/27

Fall 2026 Applications 12/06/24 12/05/25
PROGRAM CAP IP  |ACCEPT| TOTAL IPF |ACCEPT| TOTAL Yoy

Accounting & 4 10 2 2 4 -6
Accounting Assistant 1 ] ] ] -1
Advanced EMT 1 o o -1
Agribusiness Science & Technology - Agbus Mgmt 11 3 14 8 2 10 -
Agricultural Power & Equipment Technician 9 5 14 10 3 13 -1
Agronomy 7 4 11 2 1 3 -8
Animal Science 9 2 11 12 3 15 4
Artisanal Modern Meat Butchery 1 4 0 0 0 -5
Auto Collision Repair & Refinish Technician 3 ] -3
Automation Systems Technology 1 0 1 1
Automotive Technician 9 & 15 18 2 20 5
Building Trades-Carpentry 7 2 g 5 3 8 -1
Business Management g 5 14 11 5 16 2
Cancer Information Management 1 1 2 1 o 1 -1
Cancer Information Management (ATC) 3 12 15 1 7 8 -7
Child Care Services 1] o o 1] 1]
CMC Setup Technician 0 0
Cosmetology 24 16 11 27 11 3 14 -13
Criminal Justice Studies 5 o 5 2 1 3 -2
Criminal Justice-Law Enforcement 2 6 7 13 6 1 7 -6
Data Analytics o o 0
Dairy and Livestock Technician 1 o 1 1 1 2 1
Dental Assistant 2 5 7 21 2 23 16
Direct Entry Midwife 7 o 7 5 0 5 -2
Driver and Safety Education Certification o o ] ] 0
Early Childhood Education 10 [ ie 13 1 14 -2
Early Childhood Education Licensing Basic Ages 0-2 2 o 2 ] ] -2
Electrical Power Distribution 44 17 28 45 15 13 28 -17
Electricity (Construction) Apprentice o o 10 ] 10 10
Electromechanical Technology 4 2 B 3 ] 3 -3
Emergency Medical Technician 2 1 1 -1
Golf Course Management 2 1 3 3 2 5 2
Graphic and Webh Design 11 1 12 6 1 7 -5
Health Information Technology o o ] ] 0
Human Services Associate 5 2 7 5 1 6 -1
Industrial Electrician Apprentice o o 3 0 3 3
Industrial Mechanic 1 1 3 o 3 2
Instrumentation and Controls Technology o o o
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Fall 2026 Applications 12/06/24 12/05/25

PROGRAM CAP IP  [ACCEPT| TOTAL IP [ACCEPT| TOTAL YOY

IT-Cybersecurity Specialist B 2 8 3 2 5 -3
IT-Metwork Systems Technician z 1 3 2 o z -1
IT - Software Developer 1 o 1 1
Laboratory Science Technician 1] 1] o
Leadership Development Q ]
Liberal Arts - Associate of Arts 9 2 11 10 ] 10 -1
Liberal Arts - Associate of Science 3 1 4 2 o 2 -2
Medical Assistant 4 b & 3 b 5 -1
Medical Coding Specialist 1 1] 1 4 1] 4 3
Medical Laboratory Technician 1 1] 1 7 1] 7
Nail Technician 15 1 4 5 4 = 10
Monprofit Leadership o o o
Mursing-Associate Degree 43 5 48 53 10 63 15
Mursing Assistant ] o 2 ] 2 2
Phlebotomist/Specimen Processor 0 0 3 3 3
Physical Therapist Assistant 7 1 g8 11 1 1z 4
Plumbing Apprentice o o 1 o 1 1
Purchasing Agent/Buyer Certificate ] o ] o ]
Radiography 10 37 12 49 40 13 58 g
Supply Chain Assistant o o o o o
Supply Chain Management 1 o 1 o o -1
surgical Technology 3 3 & 3 1 4 -2
Technical Studies-lourneyworker 1 ] 1 ] o -1
Undecided 14 o 14 7 o 7 -7
Undeclared ] o 2 2
Wwelding 21 4 25 24 8 32

TOTAL| 93 318| 152 470 355 108| 463 -7
Spring 2026 Applications

PROGRAM CAP IP |ACCEPT| TOTAL IP  |ACCEPT| TOTAL YOy

Accounting 4 10 14 5 3 8 -
Accounting Assistant 2 3 5 3 3 -2
Advanced EMT 0 0 1 1 1
Agribusiness Science & Technology - Aghus Mgmt 1 1 1 1 0
Agribusiness Science & Technology - Agronomy 1 1 -1
Agronomy 1 0 1 1
Animal Science a a 2 7 iy
Artisanal Modern Meat Butchery 1 1 1 0 1 0
Building Trades-Carpentry 0 3 3 3
Business Management 9 il 15 12 3 17 2
Cancer Information Management 18 12 30 13 8 21 -9
Cancer Information Management (ATC) 25 10 35 B 13 21 -14
Child Care Services 1 1 1 ] 1 ]
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Spring 2026 Applications

PROGRAM CAP IPF |ACCEPT| TOTAL IP |ACCEPT| TOTAL YOov

Criminal Justice-Law Enforcement 2 1 2 3 ] 4 4 1
Criminal Justice Studies 1 4 5 1 0 1 -4
Criminal Justice-Law Enforcement 720 Academy 0 0 9 9 9
Dairy and Livestock Technician 1 1 1 0 1 0
Direct Entry Midwife 40 118 31 148 96 39| 135 -14
Driver and Safety Education Certification 5 1 B 3 0 3 -3
Early Childhood Education a4 4 B 3 4 7 -1
Electromechanical Technology 3 5 2 0 2 -3
Emergency Medical Technician 0 0 12 12 12
Golf Course Management 0 0 1 0 1 1
Graphic and Web Design 1 1 i) 4 10 9
Health Information Technology 7 4 11 7 2 9 -2
Human Services Associate ) g 7 0 7 -1
Individualized Technical Studies 1 1 ) 0 -1
Industrial Mechanic 1 1 0 0 -1
IT-Cybersecurity Specialist 3 3 2 2 4 1
_IT-Network Systems Technician 2 2 a4 1 5 3
!'Liberal Arts - Associate of Arts 1 7 8 4 2 B -2
Liberal Arts - Associate of Science 3 3 6 2 8 5
l'Medical Assistant 1 12 13 3 2 5 -8
Medical Coding Specialist 15 16 31 18 10 28 -3
Medical Laboratory Technician 1 0 1 2 0 2 1
Mursing-Associate Degree 3l 18 69 34 25 79 10
Mursing Assistant ] 0 140 23| 163 163
Payroll Assistant 0 0 1 1 2 2
Physical Therapist Assistant a4 3 7 1 1 2 -5

. Production Planner Certificate 1 1 0 0 -1
! Radiography 14 0 14 0 ] -14
Supply Chain Assistant 0 1 2 0 2 1

L Supply Chain Management 3 i) 1 2 3 -3
surgical Technology 3 i) 4 3 7 1
Tax Preparer Assistant 0 0 1 0 1 1
Undecided 5] ] 6 7 0 7 1
Undeclared 0 0 61 61 61
Welding {January Start) 3 3 1 5 i) 3
TOTAL 204 186 480 419 253| 672 192
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3. Student Success Scoreboard

Student Success Scoreboard 8/21/2025 9/15/2025 10/14/2025 | 11/11/2025 | 12/10/2025 8/21/2025 | 9/15/2025 | 10/14/2025 | 11/11/2025 | 12/10/2025
ACTIVE PROGRAM STUDENTS PROGRAM STUDENTS - ALL STATUSES
Career A s Completed 929 936 1,152 909 - 2,012 2,039 2,192 2,192 *
Academic Map w/Supports & Services Completed 947 951 1,150 909 . 2,037 2,084 2,186 2,188 >
Financial Budget Completed 786 802 823 783 " 1,186 1,209 1,240 1,248 ”
Complete Students Success Plans
755 771 807 768 - 1,124 1,147 1,195 1,202 M
ACTIVE DUAL CREDIT STUDENTS DUAL CREDIT STUDENTS - ALL STATUSES
Complete Students Success Plans
509 511 570 705 *
ACTIVE ADULT EDUCATION AND ENGLISH
LANGUAGE LEARNING (ELL) STUDENTS AE & ELL STUDENTS - ALL STATUSES
Career Assessments Completed 46 24 54 56 218 224 228 229
Academic Map w/Supports & Services Completed 46 24 54 56 219 224 228 229
Financial Budget Completed B 4 11 11 67 68 71 72
Complete Students Success Plans
7 4 10 10 60 63 66
ALL STATUSES
Complete Student Success Plans - Active
Students 783 807 768 . 1,393 1,426 1,506 1,517 .
ACCEPT & APPLICANT - RSN
Career Assessments Completed 230 130 313 238 = ***Conversion of S5Ps to a new application began in November so
Academic Map w/Supports & Services Completed 234 131 313 238 = some December numbers are not available in the same format.
Financial Budget Completed 102 56 91 90
Complete Students Success Plans
99 54 90 88 *
Financial Gaps 25-26 3719/ 2025 4/11/2025 5/12/2025 6972025 6/25/2025 8/20/2015 9/16/2025 10/14/2025 | 11/12/2025 | 12/10/2025
# of Students with Initial Gap Greater than 0 282 455 522 554 574 677 6&3 584 709 724
Sum of [dentified Initial Gaps $ 2459129 |$ 3,576455 | $ 4408106 | $ 4694157 [ $ 4852208 | $ 5758657 |$ 5770066 [ $ 5764338 [ $ 5950013 | $ 6,018.858
Average Initial Gap (of students with a gap) : 3 8720 | $ 8,520 | $ 8445 | § 8473 | % 8456 | $ 8,506 | £ 8448 | $ 8427 | % 8392 | % 8,313
# of Students with Current Gap Greater than 0 521 548 565 651 B31 530 B33 547
Sum of Identified Cument Gaps S 4246891 | $ 4479237 | § 4585997 | & 5248301 | $ 4956545 | § 4,915519 | $ 4838329 | § 4,895,511
Average Current Gap (of students with a gap) $ 8,151 | § 8173 | $ 8112 [ % 8,062 | & 7855 | % 7.802 (% 7643 % 7.566
2526 Students With Initial Gap Who Have a Reduced Gap 370
% of 2526 Students With Initial Gap Who Have a Reduced Gap 52%

DEFINITIONS:

Active = currently taking a class

Accept & Applicant - RSN = accepted or applied to the college but not yet taking classes
Dual Credit = high school student taking college classes
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Below is information regarding the conversion work and student success plans in the new app:

566 Program Plans in Mew App
24 Complete Plans
542 Partial Plans

166 Dual Enrollment Plans in New App

178 Complete Flans
8 Partial Plans

384 Existing 55Ps Converted to New App
*part of the 566 total program plans
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B. Chairperson’s Report
1. Wisconsin Hospital Association 2025 Trustee Award Recipient — Cynde Larsen

2. ACCT National Legislative Summit — February 8-11, 2026

C. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda
1. Approval of Board Monitoring Report: Safety and Security

B. Date, Time, & Place

6:00 p.m., Thursday, January 22, 2026, Southwest Tech’s Conference Room 430,
1800 Bronson Blvd., Fennimore, Wl 53809

Adjournment
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