
2015-18 COLLEGE STRATEGIC DIRECTIONS 
 
 
On October 22, 2015, The District Board of Directors prioritized the Strategic Directions.  

Several directions were combined with the Board identifying the below as the priorities 

for the College. 

 Increase Access and Improve Success  
 

 Cohesive Culture and Customer Service 
 

 Promote Fiscal Efficiency and Sustainability 
 

 
 
Governance Policy 4.5 – College Strategic Directions 
 

 Advance Quality 
 

 Increase College Access 
 

 Improve Student Completion & Success 
 

 Strengthen Partnerships 
 

 Create a Cohesive Culture 
 

 Make Customer Service a Priority 
 

 Promote Effective Communication 
 

 Promote Fiscal Efficiency and Sustainability 
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